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Details
Other names UOESU
Status Registered
Legal form Other
Registered 2011-02-08
Register View on the Charity Commission register
Contact
Address University Of Essex Students'union
Wivenhoe Park
Colchester
CO4 3SQ
Phone 01206863211
Email su@essex.ac.uk
Website www.essexstudent.com
Activities

Objects: THE UNION'S OBJECTS ARE THE ADVANCEMENT OF EDUCATION OF STUDENTS AT
UNIVERSITY OF ESSEX FOR THE PUBLIC BENEFIT BY:1. PROMOTING THE INTERESTS AND
WELFARE OF STUDENTS AT UNIVERSITY OF ESSEX DURING THEIR COURSE OF STUDY AND
REPRESENTING, SUPPORTING AND ADVISING STUDENTS;2. BEING THE RECOGNISED
REPRESENTATIVE CHANNEL BETWEEN STUDENTS AND UNIVERSITY OESSEX AND ANY OTHER
EXTERNAL BODIES; AND3. PROVIDING SOCIAL, CULTURAL, SPORTING AND RECREATIONAL
ACTIVITIES AND FORUMS FORDISCUSSIONS AND DEBATE FOR THE PERSONAL DEVELOPMENT OF
ITS STUDENTS.

Activities: Taking care of the educational and social aspects of students life at the University of Essex.
Working with local and regional groups to promote the excellent volunteering work that students carry out.
encouraging health and well being through the coordination of a number of sporting and recreational
activities.
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Classification

* How: Provides Buildings/facilities/open Space, Provides Services, Provides Advocacy/advice/information

*  What: Education/training, Amateur Sport

* Who: Other Defined Groups, The General Public/mankind

Geography

* Area of benefit: ESSEX

* Essex

Finances
Period end Income Expenditure Assets Employees
2025-07-31 £8,166,524 £8,257,045 £1,448,557 271
2024-07-31 £8,660,886 £7,621,339 £1,539,078 275
2023-07-31 £8,767,705 £8,407,817 £499,531 300
2022-07-31 £7,860,500 £8,414,140 £139,643 291
2021-07-31 £5,082,190 £4,989,168 £693,283 134
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Administrative information

Charitable Status

The University of Essex Students’ Union is an unincorporated charity established under the Education Act 1994 and
registered with the Charity Commission (No. 1140278) since 8 February 2011, when Students’ Unions connected with
exempt higher/further education institutions were removed by the Charities Act 1993 and operates as defined in s.20 of
the Education Act 1994.

Principal Address
Wivenhoe Park
Colchester

Essex

C0O4 35Q

UNIVERSITY OF ESSEX STUDENTS’ UNION — TRUSTEES

Sabbatical Trustees

Resigned at 30th June 2025 Appointed at 15t July 2025
Marium Masroor Alexander Sabilich Iraola
Joseph Holmes Serdar Rahoojo (Ata)
Oluwanifemi Oluwadamilola (Nifemi) Hareem Rehan

Lily-May Cameron Pricila Fernando (Rebecca)
lan Lau Chloe Jeffery

Guilherme Cerqueira Banari (Guilly)

Student Trustees

Colchester Student Trustee

Resigned 9" September 2024 Appointed at 8" January 2024
Riley lies Susannah Eiden

Resigned 30'" September 2024 Appointed at 23" January 2025
Anubriya Baskaran Simran Kshirsagar

Resigned 6" December 2024

San Bains

Resigned 15" January 2025
Kaitlin Campbell

Resigned 30'" June 2025
Yury Karutin

Benjamin Bragg

Luca Gugolz

Abdulaziz Shaikh

Southend Student Trustee
Vacant

Loughton Student Trustee
Vacant

External Trustees

Resigned at 12t April 2024 Appointed at 15t November 2021
Barry Van Eupen Chantel Le Carpentier
Appointed at 15t August 2023
Charlotte Turnbull
Appointed at 23" January 2025
Sarah Adenaike
Alex Davison
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UESU employs a Chief Executive to work closely with the Executive Officers and ensure effective management of
the charity as head of a senior management team as follows:-

Chief Executive Craig Stephens

Director of Finance & HR Barbara Reynolds (Resigned 25 July 2025)
Finance Director Nickho Wijaya (Appointed 1 August 2025)
Director of Commercial Services and Business Development Reeves Watson

Director of Marketing, Engagement and Strategy Steve Haugh (Resigned 25 July 2025)
Director of Education, Activities and Welfare Keith Rowland

The Trustee Board present their Annual Report for the year ended 31 July 2025, which includes the administrative
information set out on page 2, together with the audited accounts for that year.

Auditors Bankers

Crowe UK. LLP Lloyds TSB Bank plc
Registered Auditors 27 High Street

R+ Building Colchester

2 Blagrave Street CO11DU

Reading

Berks

RG1 1AZ
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WELCOME

Hello and welcome to the University of
Essex Students' Union's 2024-25 Trustee
Annual Report.

If you find yourself reading this then
you're probably either part of the
Charities Commission, a University
Council member, an SU Trustee Board
member, a staff member of the SU, our
auditors or one of our wonderful
student members — we hope you find
the report interesting.

If you're none of the above, then
please drop us an email at
su@essex.ac.uk and tell us what
inspired you to read our report (we love
making new friends)!

Essex SU 2024-25: Highlights Reel

Welcome & Freshers
o 98% of first-year students felt
welcomed (+1% vs last year)
e 26 student-led tours, 7 mixers, 7
SU Makes sessions
¢ Welcome Hub engaged 1,500+
students; microsite hit 11,000
users
Life at Essex & Student Voice
e 20,000+ pieces of feedback
collected for Student
Experience Project
e b6-page report shaping
University strategy
e 10,000+ pieces of feedback
gathered this year through
surveys, focus groups, and
dashboards
Student Reps & Leadership
e 350 reps supporting peers (1 rep
per 39 students)
e 10,000+ feedback points
influencing teaching & support
e Leadership Election: 24%
furnout, 2,923 votes cast, 23
candidates
Support & Wellbeing
e Exams Support: 2,500+ free teas,

quiet spaces, wellbeing
resources

e Mental Health Awareness
Week: peer-led storytelling, Sip
& Paint, pop-up Hubs

o "But seriously, how are you?2"
check-ins reaching all students

e 2,863 Blades members across 62
teams, 600+ fixtures
e 10 league fitles, 5 cup wins, 3
national championships
e 12,000+ volunteering hours
logged by student leaders
Societies & Volunteering
o 2,729 students in 113 societies,
running 1,560 events
e 36 new societies launched,
including Travel Soc Southend
e 40,000+ VTeam volunteering
hours + 31,000 hours from sports
& society execs
Events & Engagement
¢ Festive Light Trail: 3,400
attendees
e Holi: 500 students celebrated in
colour
¢ Queer Prom: first-ever LGBTQ+
celebration on campus
e Latin Nights: SU Bar's most
popular weekly event
e Random Acts of Kindness / Pay
It Forward Coffee Wall
launched
Southend & Loughton Campuses
¢ Southend: 101 events, 34
nationalities, 765 attendances
e Loughton: 60+ events, including
yoga, tap, stage combat,
socials, and practical support
initiatives
Staff & Culture
e 9/10 staff feel respected by
colleagues; 90% feel able to
succeed as their authentic
selves
e Strong, capable team
delivering student-focused
services despite challenges

Page 5



UNIVERSITY OF ESSEX STUDENTS’ UNION

ANNUAL REPORT AND ACCOUNTS
YEAR ENDED 31 July 2025

University of Essex Students’ Union:
Year in Review (Aug 2024 - July
2025)

This year, the University of Essex
Students’ Union has been all about
student experience, belonging, and
impact. From Freshers to Finals,
students, staff, and volunteers came
together to create an unforgettable
year — full of achievements, growth,
and community.

Welcome & Freshers

Welcome is where belonging begins,
98% of first-year students felt
welcomed, up 1% on last year, with
more than 1,500 students engaging
with the Welcome Hub, 26 student-led
tours, 7 mixers, and 7 SU Makes
sessions. Southend delivered 21
activities of ifs own, and our new
microsite  attracted 11,000 users,
helping students connect and start
building the friendships that define their
Essex journey.

Life at Essex & Student Voice
The landmark Life at Essex: Student
Experience Project gathered over
20,000 pieces of feedback and
produced a éé-page report reflecting
student experiences. Following this, we
launched a Student Experience
Conference, a new insights microsite,
and dashboards to ensure student
voice shapes decisions at every level.
More than 10,000 pieces of feedback
were collected this year alone, feeding
info  the Vice-Chancellor's future
strategy and ongoing SU initiatives.

Reps & Leadership

Our 350 student reps gathered over
10,000 pieces of feedback, shaping
teaching, assessment, and support,
while training sessions developed vital

skills.  The Student Rep Summit
celebrated their contributions,
reinforcing the importance of student
voice. The Leadership Election hit a
record 24% turnout, with 2,923 votes
cast, 23 candidates, and memorable
campaign highlights like the live graffiti
reveal and launch of the Essex SU Free
Press.

Support & Wellbeing

Exams Support reached thousands with
quiet spaces, wellbeing resources, and
over 2,500 free teas from SU Angels.
Mental Health Awareness Week
created spaces for connection, from
Sip & Paint to pop-up Wellbeing Hulbs.
Our “But seriously, how are you?”
check-ins reached every student, and
redeveloped academic and mental
health webpages made resources
more accessible than ever.

Sport, Societies & Volunteering

Sport at Essex brought 2,863 members
across 62 teams, competing in 600+
fixtures, securing 10 league titles, 5 cup
wins, and 3 national championships.
Societies flourished with 2,729 students
in 113 groups, running 1,560 events
including the Diwali Ball, Cultural
Fashion Show, and Travel Soc trips.
Volunteers logged over 40,000 hours
through VTeam, with sports and society
execs contributing an additional 31,000
hours, and Southend and Loughton

students ran hundreds of events
engaging their communities.

Events & Engagement

Events connected students across

campuses, from the Festive Light Trail
(3,400 attendees) to Holi (500 students)
and Queer Prom, celebrating inclusion
and culture. Latin Nights became the
most popular weekly SU Bar event,
while Random Acts of Kindness and the
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Pay It Forward Coffee Wall spread
positivity across campus.
Staff & Culture

Behind every success were SU
colleagues navigating challenges, with
over 9/10 staff feeling respected and
almost 90% confident they can
succeed as their authentic selves. This
culture of care ensured students
remained at the heart of everything we
do.

Across the year, Essex SU has shown
what's possible when students, staff,
and volunteers come together:
belonging, achievement, and
community that leave a lasting legacy.

Craig Steph&ns Alexander Sablich
CEO Presigent 2024-25
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UNIVERSITY OF ESSEX STUDENTS’ UNION

ANNUAL REPORT AND ACCOUNTS
YEAR ENDED 31 July 2025

STRUCTURE, GOVERNANCE AND
MANAGEMENT

The University of Essex Students’ Union
(UESU) is constituted under the
Education Act 1994 as a charity (see
page 1) with internal regulations or
Rules approved by the governing body
of University of Essex (the University).

UESU's charitable Objects under the
Act, to «advance the University's
educational purposes by providing
representation and support for the
students at the University and are
supplemented by the further Object of
helping members to develop their own
charitable  activities as  active
participants in civil society.

UESU is administered by its Trustees of 13
students who are either appointed or
elected annually by cross-campus
secret ballot of the UESU membership
and 3 External Trustees appointed
through a recruitment process. The 5
posts of President, VP Education, VP
Student Activities, VP Welfare, VP
Southend are full-time sabbatical’ posts
remunerated as authorised by the
Education Act and cannot exceed two
years duration for each holder. The 5
full-fime Sabbaticals, 6 Student Trustees
and 3 Lay Trustees are regarded as the
Charity Trustees of UESU for the
purposes of the Charities Act.

UESU operates on  democratic
principles, with a sabbatical team of
the President and 4 Vice Presidents.
These officers are held accountable for
their work through a number of
democratic processes, these include
Council, all student meetings, specific
liberation and sectional meetings and
the AGM.

The Trustees, assisted by sub-
committees where appropriate, have
delegated the day-to-day running of

UESU to a Chief Executive, named
above.

As the Charity Trustees, all Trustees
receive an induction into their legal
and administrative responsibilities, with
an ongoing training programme as and
when needed for issues arising during
their term of office.

The following Trustee Board sub
committees are currently supporting
the scrutiny work of the board.

Human Resources Committee

The Trustee Board has established a
Human Resources Committee to
scrutinise the Union's HR policies &
procedures. The Committee will review
methods to ensure effective running of
the Trustee Board by supporting the
recruitment of External Trustees. The
Committee  has the delegated
responsibility for the recruitment,
remuneration and objectives of the
Chief Executive and for the ratification
of new or material changes to HR
Policies. The Committee will monitor
and advise on the performance of the
Union's HR Strategy.

Audit and Risk Committee

The Trustee Board has established an
Audit & Risk Committee to provide an
independent opinion on the
effectiveness and adequacy of the
Union’s systems of risk management
and internal  controls to ensure
maintenance of a sound system to
safeguard stakeholders' interests and
the organisation's assets and alerting
the Board of Trustees to any emerging
risk issues.

Page 9



UNIVERSITY OF ESSEX STUDENTS’ UNION

ANNUAL REPORT AND ACCOUNTS
YEAR ENDED 31 July 2025

Union Performance Committee

In line with good governance practice
the Trustee Board has established a
Performance Committee to support
them in their performance monitoring
responsibilities. The Committee wiill
monitor and advise on operational
performance, including trading and
non-trading activities and review the
outcomes of operating plans.

Tackling Racism Committee

The Trustee Board has established this
committee to bring about positive
change through taking an action
orientated approach. The Committee
report on the lived experience of our
members in relation to racism, oversee
the Union's work in tackling racism and
becoming an anti-racist organisation,
support the University to tackle racism
and communicate the changes to our
members.

Health and Safety Committee

The Trustee Board has established a
Health & Safety Committee to provide
an  independent opinion on the
effectiveness and adequacy of the
Health & Safety Policy and internal
controls to ensure maintenance of the
process and to safeguard stakeholders’
interests as well as alerting the Board of
Trustees to any emerging risks.

TRUSTEES' RESPONSIBILITIES

The Trustees are responsible for
preparing the Trustees' Annual Report
and the Financial Statements in
accordance with applicable low and
United Kingdom Generally Accepted
Accounting Practice (United Kingdom
Accounting Standards).

The law applicable to charities in
England and Wales requires the
Trustees to prepare Financial

Statements for each financial year
which give a true and fair view of the
state of affairs of the Charity and the
Group and of the incoming resources
and application of resources of the
Group for that period.

In preparing these Financial
Statements, the Trustees are required
to:

e select suitable accounting policies
and then apply them consistently.

e observe the methods and principles
in the Charities SORP.

e make judgments and estimates that
are reasonable and prudent.

e state whether applicable
accounting standards have been
followed, subject to any material
departures disclosed and explained
in the Financial Statements.

e prepare the Financial Statements
on the going concern basis unless it
is inappropriate to presume that the
charity will continue in business.

The Trustees are responsible for keeping
adequate accounting records that are
sufficient to show and explain the
Charity’s transactions, disclose with
reasonable accuracy at any time the
financial position of the Charity and
enable them to ensure that the
Financial Statements comply with the
Charities Act 2011, the Charities
(Accounts and Reports) Regulations
2008 and the provisions of the Charity's
constitution.

They are also responsible for
safeguarding the assets of the Charity
and the Group and hence for taking
reasonable steps for the prevention
and detection of fraud and other
irregularities.
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KEY MANAGEMENT REMUNERATION

The key management of the Union are
the Sabbatical Officers and the CEO
team, as named above. They are
remunerated as per the pay structure
agreed by the Board with the policy
objective of ensuring that they are
provided with appropriate incentives
to encourage enhanced performance
and are, in a fair and responsible
manner, rewarded for their individual
contributions to the Union’s success.

The appropriateness and relevance of
such remuneration is reviewed
annually, including reference to
comparisons with other organisations to
ensure that the Union remains sensitive
to the broader issues of pay and
employment conditions elsewhere.

With the exception of the Chief
Executive and the Sabbaticals, the pay
and remuneration of the Deputy CEO’s
is the decision of the Chief Executive,
within the budget parameters agreed
by the Trustee Board. The pay and
remuneration of the Chief Executive is
agreed by the Human Resources
Committee as delegated by the
Trustee Board. The pay and Conditions
of the Sabbatical officers is the decision
of the Officers Remuneration
Committee.

The full Trustee Board meets every 6
weeks to receive reports from individual
Officers, sub-committees, the Chief
Executive, and the Finance Director to
review the Charity's performance,
finances, administration, and to decide
policy issues arising. University of Essex
Students’ Union (UESU) also employs a
number of non-student full-time staff for
the sake of contfinuity in the
management of its many activities.
Those staff are accountable to the
Chief Executive for the performance of
their duties.

RELATIONSHIP WITH UNIVERSITY OF
ESSEX

The relationship between the University
and the Union is established in the
Regulatfions of the University and
detailed in the Union's Rules approved
by both organisations. The Union
receives an annual Core Grant from
the University, and part-occupies a
building owned by the University and is
charged rent for this use. Although the
Union continues to generate
supplementary funding from various
mutual trading activities, it will always
be dependent on the University's
support.

There is no reason to believe that this or
equivalent support from the University
will not continue for the foreseeable
future, as the Education Act 1994
imposes a duty on the University to
ensure the financial viability of its
student representative body.

RISK MANAGEMENT

The Trustees have examined the major
strategic, business, and operational
risks faced by University of Essex
Students’ Union. Risk registers have
been establshed at both an
operational and strategic level. The Risk
Registers are updated at least annually.
Where  appropriate, systems or
procedures have been established to
mitigate the risks the Charity faces.
Budgetary and internal control risks are
minimised by the implementation of
procedures for authorisation of all
fransactions and projects. Procedures
are in place to ensure compliance with
health and safety of staff, volunteers
and participants on all activities
organised by the Union. These
procedures are periodically reviewed
to ensure that they continue to meet
the needs of the charity.
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PRINCIPAL RISKS AND UNCERTAINTIES

The Board, with particular assistance
from the Audit and Risk Committee,
regularly review a risk register on a
roling basis (as per the risk register
policy) to make sure that they remain
relevant. The principal risks and
uncertainties currently facing the Union
are considered to be as follows:

¢ The possible reduction in funding
by the University caused by
o Their own financial health
o Their perception of the value
of the role of the Union

¢ The financial health of the
University is dependent on HEFCE
funding, which in turn is susceptible
to factors beyond the control of
the Union, including:
o Government decisions in
relation to immigration
o Popularity driven by
affordability and fee levels.

e Reputational damage in the
unlikely event of a high-profile
activity by a Trustee.

Our plans and strategies for
managing risk include maintaining
effective internal controls, risks
register, incident reporting and
monitoring systems and insurance
cover wherever appropriate.
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AIMS, OBJECTIVES AND ACTIVITIES

The Trustees have agreed the following
vision for the Students’ Union:

“TO BE THE WORLD'S MOST STUDENT-
CENTRED ORGANISATION"

Within this vision the SU has the following
long-term aims:

1. Promoting the interests and
welfare of Students atf the
University of Essex during their
course of study and
representing, supporting, and
advising Students.

2. Being the recognised
representative channel
between Students and
University of Essex and any other
external bodies; and

3. Providing social, cultural,
sporting, and recreational
activities and forums for
discussions and debate for the
personal development of its
Students.

In pursuit of these aims for the public
benefit, UESU will ensure the diversity of
its membership is recognised, valued,
and supported and has established
departments and services for use by its
members and to support its work with
the University and other organisations
on behalf of students. These include the
SU Advice, Student Activities (sports
clubs and societies), VTeam
(volunteering) the SU Homes (student
lettings agency), SU Bar, Top Bar, The
Greenhouse & The Kitchen (catering /
coffee) Sub Zero and The Inbetween

(nightclubs), the SU Lounge (Southend),
Cine 10 (cinema), the SU's retail and
grocery shops (The Store, Everything
Essex, & The Mini Store) and The Atrium
(social space for daytime and evening
activities)

Executive Officers of UESU sit on almost
every committee of the University and
meet regularly with the Local Authority
and other providers of public services
affecting students.

UESU continues to represent the
students at this University on relevant
local, national, and international issues
by maintaining a high proportion of

student representatives. Student
representatives now sit on and
contribute  to over 50 University
committees and academic

programme forums which allows the
Students’ Union to cater effectively to
the needs of the students.

Student representatives are present on
all policy and strategy making boards.

To further enhance the student
experience, UESU aftracts students from
all walks of life to get involved in the
Union, the University, and the local
community by actively promoting the
benefits of volunteering in student-led
activities. As a result, in 2024-25, 1,202
students volunteered to work on
projects within the local community or
within the University or Union.

When reviewing our objectives and
planning our activities, we have given
due consideration to the Charity
Commission’s general and relevant
supplementary guidance on public
benefit.
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ESSEX SU
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STUDENTS FEEL

WELCOME AT ESSEX ¥

Welcome Is the most important moment
in a student’s joumney; s where
belonging begins.
For the third year running we surveyed
first-year students to find out how they
felt about their first month at Essex, and
the results speak for themselves. An
incredible 98% sald thelr experlence was
welcoming or very welcoming, with over
hatlf describing it as “very welcoming.”
Thot's +1% vs last year and a powerful
sign of the impact of our work.
In just twio weeks we delivered:

¢ 26 student-led tours

s 7 mixers

= 7 SU Makes sessions

s 2 packed SU Freshers' Fairs

More than 1,500 students engaged with
the Welcome Hub, Southend ran 21
activities of its own, and our brand-new
microsite hit 11,000 users.

Together these moments cregted
opportunities for students to connect,
explore campws life, and start buliding
the friendships that will define their time
here.

National research shows that students
who feel a strong sense of belonging are
mote likely to continue at university ond
succeed in their studies.

At BEssex, the fact that 98% of students felt
welcomed is more than just a statistic;
it's the foundation of the Essex
experience.
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TOGETHER, WE AMPLIFIED

STUDENT VOICE

This year we delivered one of the most
ambitious projects in our history; the Life
at Essex: Student Experience Project.

Led jointly by Steve HFaugh [Director of
Marketing, Engagement & Strategy), SU
President Liv-may Cameron and VP
Education loe Hoimes, alongside
Professor Larra Anderson (Pro-Vice-
Chancelior) and Barry Pryer (Dean of
Posigraduate Tought Education), the
project brought together students and
staff from across 1he university.

Over 20,000 pisces of feedback were
gatherad nrough surveys, focus groups,
journey mepping and in-person
activalion: fo capture wnat life at Essex

really fesls like righil now. The result was a
66-page reporl, described by many as
the most honest reflection of the Essex
student journey ever produced.

Bul it didn't stop there. We wanted the
findings to spark change, not just sit ona
shelf. That's why we co-hosted o
lendmark Student Experience
Conference, where University and SU
staff came together 1o refiect, debate
and commil to action.

The project nas already been integral in
the Vice-Cnancellor's future strategy,
ensuring that student voice is at the
heart of shaping the next chapter for
Essex.
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ESSEX SU

IMPACT REPORT 2024/25

MORE STUDENT REPS
= MORE IMPACT

The Rep community of Essex has never
been stronger. This year, 350 students
took on the role of representing their
peers, biinging the average ratio down
to one rep for every 39 students — one of
the best in the country.

Departments like CSEE and Speech &
Language Theropy saw particular
success with improved engagement,
showing the real value of close
partnership between students, staff and
the SU. Collectively, reps gathered more
than 10,000 pieces of feedback, shaping
everything from teaching and
assessment to student support.

Alongside this, they developed their own
skills through expert-led training sessions
on questioning, chairing meetings and
negotiation.

The highlight of the year come at the
Student Rep Summit, which brought the
community together to celebrate
achievements and reinforce the vital
role of student voice in shaping the Essex
experience.
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SUPPORTING STUDENTS BEYOND

THE CLASSROOM

A great university experience isn't just
about study; it's about knowing
someone’s in your corner,

This year we helped shape a new
academic calendar that brought
assessment closer to learming and gave
students proper breaks to rest and reset.
Our biggest-ever Exams Supporl
campecign gave thousands of students o
chance to pause, with free snacks, quiet
spaces, welbeingresources and even a
tiniature SU Form complete with goats.
taore than 2,500 free teas were handed
oul by our S Angels, creating smal but
mecningful moments of care during one
of the most pressured times of the year.
We also kept asking the question that
malers mostk: "But seriously, how are

you?” Sent twice ayear to every student,

s

these check-ins have become a vital way
to understand how students are realy
doing and provide support.

Alongside this, VP Welfare Nifemi led a
powerful Mentcl Health Awareness Week
that sparkea honest conversations and
gave students practical tools to support
ther wellpeing long-term. From Sip & Fainl
sessions to inclusive dance workouls, pop-
up Wellbeing Hubs, peer-led storylelling
and DIY wellbeing kits, the week crectec
spaces for students to relax, connect and
feel supported.

Behind the scenes, our Marketing team
redeveioped the SU's academic ana
mental health support web poges, making
resources clearer and more accessible.
This work helped students find the advice,
guidance and reassurance they nesasc.
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BREAKING RECORDS
IN SPORT &

Sport at Essex continues to be a powerful Aside from BUCS, this year was our most
driver of belonging, ambilion and successful sporting vear yet, with:
community. * 2853 Blades membe's
For hundreds of students, joining a feam s Across 42 teams
is the way they find their neople, build » Competingin more than 400 fixtures.
confidence, and create the memones » Students secured 10 league titles
that will define their time at university. » 5cup wins

e 3 nabonal championsnips
The Blodes community gives students a o Women's & Men's baskelbal and
sense of pride ana purpose far beyond wormen's volleyball crowned the best
the scoreboard; if's aboul connecton, in the country.
resilience and the friendships forged
througn shared goals. Behind these results s a nehwork of
Essex collected 1,748 BUCS points, stugent leaders who logged more than
finishing 30th naticnally ana narrowy 12,000 volunteerng hours, nroving once
missing out on equalling last year's again that spor is not just aboul winning
best-ever position. - it's obout belonging.
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SOCIETIES LEADING
CULTURE %

Soclefies didn't just odd to campus e
this year, they deflned R.

With 2,729 students involved in 113
sacieties, groups ran 1,560 and events
ranging from infimate sociak to large-
scale productions.

New communities sprang to life, with 3
new societies formed to give students
even more ways to find their people.

Highlights included:
* The Diwali Ball, which brought necarly
300 students together
s The Cuitural Fashion Show, a stunning
celebration of identity and shie
* Travel Soc¢'s selout trips to Bath and
Oxford.

Campigning societies alse made their
mark, with events like Walking Through
Gaza sparking powerful conversations.

Society execs collectively logged more
than 18,000 volunteering hours running
their groups, showing just how much
work goes into shaping culture at Essex
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POWERED BY
VOLUNTEERING

Yolunteering af Essex is about more than
hours, it's about bullding confidence,
connection and purpose.

Coming off the back of Vieam's King's
Award for Voluntary Service last year,
sxpectations were nign, and our
students rose 1o the challenge. This year,
20 students logged over 40,000 hours
through Vleom, supporting everytiing
from local schools and food bonks to
snvironmental projects ana major
campus svents.

Stugent lscaers brought crealivity to the
fore, from Randorn Acts of Kindness Day
where students shared plant pots anc
king messoges.

IMPACT REPORT 2024/25

Meanwhile, our sports and society execs
added another 31,000 volunteering hours
to the mix, showing the extracrdingry sca'e
of student leacership across Essex. These
contrioutions arery't just impressive in
rrumber, they're life-changing expernences
for the students involved and the
commurities they serve.
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A YEAR OF EVENTS
& COMMUNITY MOMENTS %+

From Freshers 10 Finals, Essex students
came together fo celebrate, connect
and creale memories.

The Engagement team delivered:

s 340 events

* with more than 15,000 attendances,

* 82 Welcome events

s That introduced 1,670 new students

to SU life

Qur Welcome Survey showed that 98% of
students felt welcomed at Essex, a result
that speaks volumes about the impact of
these moments.
Events like these are more than just fun.
They give students the chance to meet

new people, blow off stearn and feel part
of something bigger; the Essex
expetience. From the brand-new Festive
Light Trail, which drew 3,400 attendees, to
Holi where 500 students celebrated in
vibrant colour, to smaller initiatives like SU
Makes, the Introverts Social Club and the
new SU Reads, our programme created
hundreds of opportunities to connect,
recharge and thrive. National research
shows that a strong serse of belonging Is
directly linked to improved contfinuation,
retention and success at university, and
our events play avital role in bwilding that

belonging.
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CONNECTED CAMPUS £,

Southend may be smaller in size, but this
year its community impact was huge.

Stugents came together for:

e [0] events

®» with 34 nationaiities represented

= 745 fotal attendances

o Weekly Just Ploy sessions gove 255
students low-cost ways o stay aclive,

* 3 new sociehes launched including
Trave! Soc Southend,

One World Scuthend showcasea the nch
cultura mix of the campus with food,
music and games, ond sfudenits enced
the year with a Summer Celsbration
filled with food, mocktails and gooabyes.

Alongside this, Southend volunteers
partnered with local organisations from
women's shellers to scout groups, making
sure tneir impact reached beyond
compus.

Meanwhile, our sports and society exscs
added ancther 31,000 volunteering hours
to the mix, showing the extracrdinary scaie
of studen! leadership across Essex. These
contrioutions aren't just impressve in
number, they're life-cnanging expenences
for the students involved and the
comrnunities they seve.
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A COMMUNITY THAT'S
POWERED BY STUDENTS...

18

»:
4,247 students

SU Society took partin SU

events Engagement Events

run by 113 student-led with a total attendance of
groups, bringing together 15,141 across the 340
2,729 members. events

2,863 127 Just Play
Essex Blades events ran in

members Southend

across 62 Essex teams. all led by student staff.

o W

2,923 990 students logged
students voted 40,000+ hours

in the SU Leadership through volunteering with
Election - an incredible YTeam
24% of the student body.
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2 INSIGHTS AT
= ESSEX w8

8uilding on the landmark Student
Experience Project, we've kept insights at
the core of our wark. More than 10,000
pieces of feedback were gathered this
year, alongside the launch of a new
insights microsite to share findings across
the SU. We aiso developed dashboards
that make student voice accessible to
staff at every level.

Together, these tools ensure insights don™t
just sit in reports, they shape the future of
the Essex experience.

FESTIVE LIGHT TRAIL
LIT UP CAMPUS

In December we tcok a bold step,
launching a brand-new Festive Light
Trail across campus.

For three nights, 3,400 students and
local residents followed the illuminated
pcth, discovering creative installations,
performcnces and spaces to pouse
and connect.

it was the first time we'd opened an
SU-leg event to the wiger public; ¢ risk
that paid off by bringing the Essex
community tcgether in a new way.
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VOTE LIKE A STUDENT

This year's Leadership Election hit a
record 24% turnout; the highest in a
decade. 195 students explored
running, 23 stood as candidates and
2,923 cast their votes. Hections were
made unmissable, from a screen-
printing station to the launch of the
Essex SU Free Press.

The live graffiti reveal on the
Enormoboard topped it all off - an
iconic moment that cemented Essex
SU as a gold standard for SU elections.

HOLI IN FULL
COLOUR #

One of the most vibrant events of the
year, Holi brought 500 students
together to celebrate in a riot of
colour on Square 3.

Run in collaboration with Indian and
Hinau Societies, the event was full of
music, dancing, and community spirit.
For the first time, travel funding meant
Southend students could join in
without extra costs.

A powerful example of how cultural
events build belonging & connection.
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QUEER PROM &

Joy, colour and celebration filled the
room at Essex’s first ever Queer Prom.
Organised by students, the night
created a safe, affirming space for
LGBTQ+ students 1o express themselves
and celebrate with friends.

From bold outfits to briliant
performances, the event showcased
the creativity and confidence of our
student community. More than just a
great night out, it was a landmark
moment for representation and
inclusion on campus .

RANDOM ACTS OF
KINDNESS

Led by SU President Lily-May, this
campaign showed the power of small
gestures to spark big community spirit.
Students handed out plant pots,
shared kind notes, and spreac
positivity across campus. The week
alsc launched our permanent Pay It
Forward Coffee Wall in The Kitchen,

v\‘? TAKE A giving students the chance o buy @

FRezLoerer "

drink for somecone else. It waes a simple
ideq, but one that left a lasting legacy
of kindness at Essex.
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LATIN NIGHTS 7/

What began as a Sociely takeaover
quickly grew into the most popular
weekly event in the SU Bar.

With student DJs, performers and
organisers running the show, Latin
Nights filled the dancefloor and
brought new energy fo campus
nightlife.

It proved the power of student-led
culture - when students are in charge,
Essex traditions are born.

LOOKING OUT FOR
LOUGHTON
STUDENTS

Loughton students got stuck into 60+
events this year; from weekly yoga,
tap, and stfage combat sessions to
socials like guizzes, fim screenings, a
Halloween Party, Winter Baill,
Valentine's celebrations, and a
Leavers' BBQ.

The year kicked off with Welcome Day
and a Mixer, while the Cost of Living
initiative gave practical support
through food bags and recipe cards.
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BEHIND THE SCENES:
THE SU CULTURE SHONE

Behind every headline and every
student success was a feam of staft
working through one of the most
challenging years in recent
memory.

From VSS, restructures and
leadership changes to budget cuts
and financial pressures, SU
colleagues kept showing up for
students and for each other.

This year's staff survey reflected
that culture: over /10 colleagues
said they feel respected by each

other, and almost 90% feel able to
succeed as their authentic selves.
Most also feel confident in their
roles and clear on the difference
their work makes.

The message is clear: our people
feel valued, capable and united
by a shared purpose.

That culture kept students at the
heart of everything we did, and it's
what will carry us forward.
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2024/25: COMPLETED IT

ENJOYED THIS LOOK BACK? FIND OUT WHAT WE'RE DOING RIGHT
NOW BY SEARCHING FOR SESSEXSU ON INSTAGRAM
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PERFORMANCE SUMMARY

The SU's unrestricted funds closed the
2024-25 fiscal year with a deficit of
£66.5k, £29.6k ahead of the budgeted
deficit of £96.1k. No adjustment to the
SU's closing position is required, as the
Defined Pension scheme remains in
surplus.

2024-25 has been both a challenging
and rewarding year. The key factors
affecting this year's performance have
been:

o High engagement in student
led events,

e A reduction in student numbers,

e The slight reduction in out of
term summer schools,

e Less University staff on campus
following the outcome of the
Voluntary Severance Scheme,

¢ On going cost of living
challenges, and

¢ A decrease in students living in
cenfrally located campus
accommodation.

These factors have impacted the SU's
commercial trade in numerous ways.

SU Bar performed well, driven by a
diverse range of student led events,
primarily through increased
engagement with our clubs and
societies, and additional footfall from
the newly opened outlet, Pizza U, which
had a successful first year of trading
and proved popular among students.
Coffee sales were below budget but
remained consistent throughout the
year, with stronger margins. Mini Store
continued to perform well, stronger
than the previous year, benefiting from
increased footfall from the Pastures
Accommodation. However, the
remaining retail outlets, The Store and
Everything Essex, saw a drop in sales,
primarily due to student numbers. SU
Homes continued to face competition

from the University and challenges in
filing larger houses of multiple
occupancy, but recovered strongly
with increased demand for 1-2 bed
properties and more flexible demand
from postgraduate and graduating
students. Our venues continued to
experience lower footfall at weekend
events, with the exception of the
weekly Sports Fed event, coupled with
lower spend per head.

Following on the cut in our Core Grant
funding for 2024-25 of £280k, on top of
the £198k cut in 2023-24, the SU is
required to make recurrent savings to
ensure it remains in a financially
sustainable position. This is further
compounded by:
¢ The Cost of Living Pay Award
¢ The increase in employer
National Insurance contributions
¢ The impact on the fall in student
numbers on our commercial
generation
¢ The increase in Voluntary Real
Living Wage

The majority of savings were achieved
through the University's Voluntary
Severance Scheme (VSS), which
involved reducing permanent staff
costs and reviewing the organisational
structure to ensure we continue to
meet the needs of our members.

A full review of the SU’s staff restructure
aimed to minimise impacts on student
experience, service delivery/workload,
and achieve financial stability. The VSS
restructure has mitigated the impact
on the SU's services by reallocation of
work or recruitment of staff at a more
junior level. The ongoing savings arising
from VSS are forecast to be at least
£441k each year.
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