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Swanland Educatian Afriea Trust

Report of the Trustees
Far thre year ended F1st Decembrer 20021,

The trustees witic are aso directons of the: charity for the purpeoses of the: Companies Act 2006, present their
report with the financial statements. of the charity forthe year ended 31 st Decembrer 2021, The trustees. have
adopted the: prewisions of Accaunting and Reparting by Charities: Statement of Recommended Praztice
applicabte ta charities preparing their accounts. imaecardance:witkr the Fimanciat Reporting Stendard applicable
irt thve: UK and Republic of Ikeland (FRS. 102) (effective 1 Januasy 2019

Advantage: has been taken, in the preparation of tivs Report, of the: spreciall exemptions applicatile to: smatt
Companies.

GBJECTIVMES AND ACTIVITIES
Admrs: and objectives
The objects of the Charity are govemned by its memoranduny of associatian. Its.aims andi abjectives are to;

- Advamce the:educatior of chitdren armd young peaple im Africa through the provigion off grants,
scholasships and facilities for educatiom and! to;

- Relieve the: needs of children aad young people in Africa through the: pravision of foed, clothing and
secommodatian.

Tha Charity wags established im 2010 to take over the suppoent of young peopte and their education im Africa
wihicti had to that date beer undertsken for over & wears as ane of variaus. chieritahie activities of the: Parochiat
Chuschn Couneill of 8t Barnabas Swanfend.. The: decision ta set up tive Charity, as:- a separate charity reffests
that the-agtivity therr beirrg undiertaiten by thie Paroghial Church Caurcili of St Barnabas Swaalard had a wider
support than simply: the membership of & Barnabas and it was felt appropriate: to separate it fram its church
based mots.

The Directors of the Chrarity all axe significant experience of working im Africa ever a mumbier of years: trawing
eithier regulirly visited projects. or aving resided in Africa. The curremt focuss of tive activity. is in Nairabi Kenya
but it is. mot nestricted! te: one: place and various. projeets tiave beemexamined or are: being evaluated.

In past years the directors have made periodic visits ta supported prajects. The: last such visit taok ptace- in
20119 by twa of the:direstons as a monitoring vigit. The-cast of this visitl was lorme: by the directors: persanally:
Due- ta travel restrictions fromr the COVID pandesic it hag not been possible: to carny aut. a mare: recent
mionitering visit in: persom. The- Trustees, i lieu of being able to make a persoral monitoring visit, have
carmmissioned! an independient inspeetiom repornt orr the: sehaals. friom aelacall professionat cantact im Nadrobi

The administration and day- to.diy. management during the year of report was carmied out by the Directors and
the secretary om a waluntary basis. Thereare:no employees.

There were na changes in those wha ares Direetors: of the Charity in the year of regart.
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Swanland Education Africa Trust

Repost of the Trustees
for the year ended. 31st December 2021

ORJECTIVES AND ACTIVITIES

Activities

Since commencement the Charity's principal activities are the fimancial supporti of two schools: one lacated in
a slum asea of Mairobii and the: ather in the mearby, setilement of Ngong. The financiall suppart includes satsy.
contritutions, contribution ta the reatsl of premises, agademic teacting materfals and! equipment, uniforms
and food, The pravisian of at least one-goad meal a day is:a key part of the-ai of the Charity. The-first schioot
has named itsetf thre:' Swaniand Village Schaol' and tive second was to:set up a new Primary school for children
of HiV affected families: wivo:woultd otfierwise be denied access ta the formal educatiom system. The-ongeing
locali management of the Swantand Village: Schooll continues ta be: performed by Chryspim and Flouridat
QOrkota, (farmerly Directars. ofl CEFACET) two professionaily trained individuals whro furnishithe Directors: with
regnlar and' comprehensive management reports: ineluding detailed financial statesments: Swanland! Village
Sehaol provides schicaling at a primary: level witkin the: Kenyan educatiom system for around 250 pupils.

The Ngong Primary. scheol project ("Esther’s Schoel”) is awark of & dyramic wonar who: has. been kmowm to
the: Directors: for ever 16 years, Esther Wanjirw, & professiara teacher. She: has. founded andi runs a series: of
prajects: aimed at supparting HIV affected families:in the:Masai and Ngeng arez community. At tie year's end,
Esther's Schaot was well established! and admitted around! 450 children of primary: age. The founder provides.
the: Directors with comprehensive management reports, including financiall statements..

The- Directors: require- that there is,. for all pupils, am element ofl cast sharingi at a level which is affordable, tor
ensure that pupils and their parents and! guasgians have-ownership of their schools.

ACHIEVENENT AND PERFORMANCIE

Charitabe activities

Monthly graats. were issued to each project whicts totallled £112,308 durning the yeas (£101,507 i the previaus
accounting perod).

A further restricted fund (Bursary Furid is held tosupport studiests. graduating from: eachi schoot far their set
up-casts an entering High School places. A total of £6,938 was issued to a total of forty: eight from tiiss Bursany
Furd i 2021.

FINANCIAL REVAEW

Investment policy and objectives:

The: Chasity’s policy. om reserves is to maintain sufficient funds to: allow: three- montis oft grant making; activity
ah the: hitoric average:rate.

The: graat rakting policy is ag determimed by tive abjects. of the Charity.

Surplus funds are held at Barclays Bank plc:in mor-interest bessing accounts. Whitst interest rates. continue a#
such historically low rates: tive cast of switching: retatively: smalll amounts. of cast cutweigh the bemefit to be
dierived,

The fumds: of the Chasity are not sufficient ta warrant te appainteent of aminvestrmenti adviser. In accordance
with the Trustee Act 2000, the Chasity's investment strategy and investment. pelicy is toreta@mcasir in reserves
ta allow three monttis of grant making as stated above..

FUTURE MLANS

The directors. have: paid due: regard te: the: guidance o public: benefit in deciding what activities the Charity
stiould undertate and: are satisfied that the requirements are being complied with.  The: directors keep the-
quidance arr pubtic tienefit under review.

STRUECTURE, GOVERNANCE AND MANAGEMENT

Gaverning document

Swanland! Educatiom Africa Trust is & registered charity, number 1140208, and & company limited by’
guarantee, number Q74118210, which is- govermed by its mermorandurm and! artictes: of association.
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Swanland Edueation Africa Trust

Repart of the Trustees
for the year ended I1st December 2021

STRUECTURE, GOVERNANCE AND- MANAGEMENT

Recruitment and appointment of new trestees:

Recruitment! of tustees: is undenteken by. the: personal recommendatiom of am existing trustee. Appointment is
made timaughr am election by trustees.

Risk assessmeant
Im the year the Charity reviewed its exposure:ta risk and: adopted a ditailad risk assessment with steps taken
ar to: e taken to- mitigate risk..

Safeguanding

After the yeasend! the Charity reviewed its safeguardimg policies and procedures and! im the absence: ofi a
farmal written policy’ adbptedt a formall Safeguanding Policy and communicated this to the schoals heing
supported by the Cheyity:. The: Charity: alsa required: those sehools. to adapt: safequarding policies compliant:
with lbcal lewvs and with ttie Charity's: Policy.

REFERENCE AND ADMINISTRATIVE DETAWS.
Registered Company numbes
07418210 (Emgtand ard Wales)

Registerod Charity numbser
1140208

Registered office
6 Welton Wold View
Swanland

Nenthi Ferriby

Nigrthh Humbenrside
HU 14 3PEX

Trustess

R: Swain

S Walers

D J Weders

J C:Downing

Company Secretany
J C.Downing

Independent Examiner

Luke Taylor BScfHors) ACA
Smailes Galdie

Chartered Accourtants.

Regent's: Count

Frincess Street

Hull

East Yorkshire

HUZ 8BA

DEVELOPMENT OF THE CHARITY
Apart frorm activities nated elsewtrers imthis Repaort,, na fustier moves ta develbp the charity were undertaken

im the year of repont. Itis nat propesed! to: seek ta support ativer projects untit the projects. noted elsewhera ini
this repart haxe beern giver time to establish themselves on: a consistent basis.

DRECTORS AND THEIR INTERESTS
The directors. held na interest in the: Charity beyand the: giving aguasantees as mestbers of the Chrarity.
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Swastland Edueation Africa Trust

Repozt of the Trustees
far the year ended 31st December 20271

Approved by order of the ticard! of trustees en 15th Masctn 2022 andi signed omits be#alf by:

1 pa g ues ™

L \
Sai 5~we 4

R Swain - Trustee-
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Independent Examiner’'s Report fe the Tiustees of
Swaniand Educatien Africa Trust

Indieperrdent examiner's report ta thie trustees oft Swanland Educatiom Arica Trust ("the Company')
[ report ta the charity trustees an my examinatiom of tive accounts. of the Campany for the: year ended
I st December 2021.

Responsibilities: and basis of report

Ag tie charity's trustees of the Company (and alse its directors for the: purposes: of company: law) yon are
responsible for the: preparatiom ofi the accounts. in accordaace with the requirements. of tive Companies. Act
2006 ('the: 2006 Act').

Haing satisfied myself thati the: accounts of the Company are mat requined to be audited under Part 16 of the
2006 Act and are: eligible for independent examnination, | report in respect of my. examiration of your chasity's
accounts: s carried outi undes section 145 of the Charities: Act 201 (‘the: 2011 Act'). Im carrying out my.
examimnatiam || have followed the Directions given by the Charity Commission undes section 14565) (b) of the
2011 Act.

Independent examiner's statementi
| haxe completed my examinaton. | canfim thiat na metters: have:came: to My attenticr in carmection watt the
examinatiom givingime cause:ta beliexe:

1. aecounting reconds were not kept in respect of the Company as requined by section 386 of tive 2006
Act; ar

3 the accounts do not accard with thase: resords; ar

3 the accounts do nat comply, witt the aecounting. regrirements of sectiom 396 of the 2006: Act other tham
any requirerment that the accounts give a true: and! faik view which is mot a matter caonsidered as part of
ar indeperdent examinationt or

4. the accounts liave not beem prepared im accardance with the methods and principtes of tve: Statermenti
of Recommended! Fractice for accounting and! neporting by eharities (applicabile to: charities preparing
their accounts im ascordance:with the Financial Reporting Standard applicatde imthe: UK and Repubtic
of Irethnd (FRS 1029)..

| have no cancerns: aad have come- across na other matters in conmection with the examiration to which
attentiam stould be drawn in thiss report. in: order to enable a proper understending off the- accounts to be
reached..

kY
s » \’w

Luke: Taylor BSciHors) ACA
Smailes Goldie

Chartered Accountants
Regent'ss Cownt

Princess Street

Hull

East Yorkshire

HU2 8BA

15th March 2082

Page 5



Swanland Education Africa Trust

Statement of Fmancial Activities
far the year endes 31st Hecember 20271

2621 2020
Urnrestricted  Restricted Total Tatal
fund funds funds funds
Notes £ £ £ E

INCONME AND ENDOWMENTS. FROM
Charitable activities.
Donationg 168,357 4,900 M3 257 109,079
EXFENDITURE QNI
Charitable activities-
Grants.ta institutions 120,353 6938 127,291 104,096
Bank. charges. - - R 375
Other costs 308 - 390 1&
Tatal 120,743 G938 127,651 104,489
NET INRCOME{EXPENDITURE) (12,386) (Z.038) {14,424 4,590
RECAONEILIATION OF FURDS
Tatal funds: brought forward 17,164 2,654 19,758 15 168
TQTAL FUNDS CARRIED FORWARD: 4,718 616 53 19,758

The nates form part of these-financiall statermments
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Swanland Eduecation Africa Trust (Registesed nuenber: 0741821

Balance Sheet
31st Decembier 2021

CLURRENT ASSETS
Debtors
Casht at bank:

CREDITAGRS
Agrounts. falling due: within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES:

NET ASSETS.

FUNDS
Uhrestricted funds
Restricted funds

TOTAL FUNDS

Urrestricted  Restricted

furm

Nates E

4

4,298
g10:

§,108

(390}

4,718

furds
£

816

2021
Total
funds

4,298
1,426

616

5724

(3aq)

é1a

5,334

616

5334

G616

5,334

Tatal
funds

6,929
12,828

19,758

The: charitable company is entitled ta exemption from audit under Section 477 of the Campanies Act. 2006 far

the year ended 3st Decamber 2021.

The: memtiers. hewe not required the company to ebtaim am audit of its financial statements.far the:year ended!

st December 2021 i accardance with Section 476 of the Companies Act 2006:

The:trustees acknowledge: their responsibilitees. fon
(&)  ensuring that the: charitable-company keeps: accounting reconds: that comply with Seetions 386 and 387

of the Companies Act 2006 and!

(b)  preparing financial statements which give:a thue and fair view of the state of affairs of tie: charitable
company as & the: end of each financial year and! of its surplus or deficit for each financial year im
accordamce with the requirements of Sections: 394 and 395 and wiichs atherwise comply withi the
requirements af the Companies: Acti 2006 relating to: finencial statements,. so: fas as applicable: to: tive

charitable: company.

Thie netes farm part of these-financiall statements

Page 7

contmued. ..



Swanland Education Africa Trust (Registered number: 0741821

Balance Sheet - continued
J1st Dacember 2027

These: fimanciall statements have tieerm prepared im aecordance: witly the provistons applicables ta charitable:
campanies subject ta the samall companies. regime:.

The financial statementswere approvediby the:Board ofl Trustees.and autharised for issue:on-15th: March: 2022
andiwere:signed o its behalf by
. af\m‘

S‘ \\w‘ i /jzjfrjv

J € Downing: - Trustee

poas
R Swain - Trustes

) AW

D J Waters:- Trustea
AN

S Waters - Trustes:

The: motes: form pastt of these frmanciat statements
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Swanland Education Africa Trust

Notes to the Financial Statements
for the year erided 31st December 2021

1.

ACCQUNTING POLICIES

Basis of preparing the fimancial statements

The finaacial statesments: of the clfraritable company, whichiis a public benefit entity under FRS 102,
have: been prepared in accordance with ttie Charities. SORP (FRS. 102)' Accounting: and! Reporting by
Chartiess Statement of Recommended Practice: applicable to charities preparing their accounts. irr
accardence with the FHnaacial Reparting Stendard applicable im the: UK. and! Republic of Ikeland (FRS
102) (effective 1 January 2019}, Finamcial Reparting Standard 102 'The Firancial Reparting Standardi
applicable: in the- UK and! Republic: of lreland’ amd! three Companies. Actt 2006. The financiall statements
have:been prepared under the historicall cost converttion.

Incarme:
All income is recognised in the Statement of Financial Activities once the:charity has entittement to the:
funds, itis profiable tivat the incame will bie received! and! the: amount can be reasured reliably.

Expenditure

Liaksitities. ane recagnised as expenditure as.saon as.there-is a legat aor constructive obligatiom camnmitting
the: eharity to that expenditure; it is probable: that a transfer of economic benefits will be required! im
settlerment and the amount of the obligatiar can be measured refiably. Expenditure is accourtad for arr
an acerugls basis.and has.been classified under hreadings thiat aggregate all cost related ta the:category:
Where: costs cannat be directly: attributed to panticutar headings. they. have been allocated to-activities
an & basis cansistent with the user of resaurces.

Grantz offered suliject to conditions whicli liave not beem met at the year end date are- noted as
commitment bub not accrued a8 expenditure.

Taxation:
Thie echarity is exempt from corpaeration tax: an its chantahle: activities.

Fumd accomntimg
Unrestricted funds can be used in accordance with thie chasitable objectives ad the diseretion of the
trustees:

Restricted funds can onty be uged for pasticular restricted purposes. withimi the: olsjects of the chiarity..
Restrictions asize wherm specified by the donor on when funds. are rarsed for particular restrictad

Further explanation of the nature- and puspose of each fund is includid in tite notes te the fimancial
staterments,

Debtors: and creditors

Debtors and creditarewith ro stated interest rate and receivable-or payable withimone year are recaordied
al transactiarr price. Ary losges: arising fram impaimrent are necognised! in expenditure:.
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Swanland Educafion Africa Trust

Notes te the Financial Statements - continued
far the year endegh I1st Decembier 2821

z TRUSTEES' REMURERATIGN AND:BENEFITS:

There:were notrustees’ remureratian ar ather benefits for the year ended 31st Decemtrer 2021 nor for
the year ended 31st December 2020.

Trostees' expenses

There:were na trustees’ expenses. paigifor the:year ended 31st December 2021 ror for the:year ended
Ftst December 2020.

3. COMPARATIMES FOR THE STATEMENT OF FINANCIAL ACTIMTIES
Unrestricted  Restricted Total

fund funds furdss

£ £ £
INCOME AND ENDOWRNENTS FROM
Charitable activities
Conatéons. 106,279 2,800 10907
EXPENDITURE ON
Charitable activities:
Grants: toinstitutions 101,507 2,580 104,096
Bank: charges 375 - 375
Othier costs: 18 - 18
Tatak 101,900 2,584 104,488
NETINCOME 4,379 21M 4,596
RECONCEILIATION OF FUNDS
Total furds: Brought fomvasd 12,725 2,443 15,168
TOTAL FUNDS CARRIED FORWARD 17,104 2,664 19,758

4 DEBTORS: AMOUNTS- FALLING DUE WITHINIONE YEAR
20 2020
£ £

Cther disbtors 4,298 6,929
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Swanland Education Africa Trust

Notes to the Financial Statements - contimued
for the year ended J1st Decernher 2521

8. CREDITORS: AMOUNTS FALLING DUE WITHINIONE YEAR
2021 2020
£ £
Accruals arnd! deferred income: 390 -
& MOVEMENT IN FUNDS
Net
mavesmenti At
A1 im funds: 31 1221
4 £ £
tinrestricted funds
Generat fundi 17,104 {(12,386) 4,718
Restricted funds
Jewellery 160 - 16
Bursary Fund 2494 (2,038): 456
2,654 (2,038} 616
TATAL FUNDS 19758 (14,4249 5,334
Net movement inn funds,, inctuded in the: above aze as follaws:
Incaoming Resources Movement
resources expended irt furrdss
£ £ £
Unrestricted funds
General fund 108,357 {120,743 (12, 386)
Restricted funds
Bursary Furdt 4,900 (6,938 (@.038)
TGTAL FURDS 113,257 (127,.681) (144240
Comparatives for movement iir fundis
Net
moxement At
At 1.1.20 in furds 311220
£ £ £
Unrestricted funds
General fund 12,725 4. 379 17,104
Restricted fumds
Jewellery: 16Q - 160
Bunsary Fund 2,283 211 2,494
Z443 21 2,654
TOTAL FUNDS 15,168 4,500 19,758
Page 11 cortinued. ..



Swanland Educatien Africa Trust

Netes fo the Fnancial Sfatements - caontinued
for the year ended. 31st December 2021

G MOVEMENT IN FUNDS - continued

Comparative: met movementt i funds,, imcluded in the above ase as follows::

Incoming Resounces
reseurces expended
E £
Unrestricted funds
Genaral fund 106,279 (101,900);
Restricted furds
Bursary Fundi 500 (289).
Flownidatr Avuor
2,300 (2,300
2,800 (2,589
TOTAL FUNDS 1084079 (104,489).

(£ RELATEN FARTY DISCLOSURES:

There: were no related! party tnansaetions: for the year endied 31st December 2021.
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