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CLIFTON COLLEGE DEVELOPMENT TRUST:

* “DIRECTORS' AND TRUSTEES’ REPQRT
- For the year-ended 31 August 2021

AIMS AND OBJECTIVES

The Cllfton College Development Trust pnormes are to provide bursarial a55|stance to qualified means tested
pupils who otherwise could not afford a Clifton education. The provision of bursaries is ach|eved by request for
charrtable assstance from Old Cliftonians, parents and friends of Cllﬂon College BeS|des provndmg bursarial
assistance the CCDT also provides funds, from time to time, for prlontlzed capital projects as deemed essential
by the Head Master and the Cliton College Council.

PUBLIC BENEFIT

The company's directors, who are also the charity trustees, consider that they have complied with the duty in
section 17 of the Charities Act 2011 to have due regard to the Charity Commission’s guidance in this area. In
particular they are of the opinion that by supporting The Clifton College, itself a charity, they are acting for the
public benefit in assisting with the provision of an outstanding all round education to young people in the Bristol
area.

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Trust is a company limited by guarantee, the company is governed by its Articles of Association and, in the
event of its being wound up, the member (The Clifton College) is required to contribute an amount not exceeding
£1. The directors of the company are also the charity trustees for the purposes of charity law and may not benefit
from'the chanty other than by the reimbursement of properly incurred expenses.

There must be at least _five directors of whom no more than two may be appeinted by the member and the
majority must be appointed by co-option of the board. Newly appointed directors will be trained by being
introduced to the College and to its needs by the sénior staff of the College. The directors are responsible for
the management of the risks faced by the Trust and will review those risks that can be identified on a regular
basis in order to mitigate or avoid them wherever possible.

ACHIEVEMENTS

In the first full year of thé new Development Director's tenure the CCDT has continued to ensure that it has the

- necessary foundation so that it can build a sustainable model of bursarial and capital project income. Through
the newly devised moves management programme the Trust has been able to identify, cultivate, solicit, and
steward glfts from its constltuents This has resulted in more gift requests and more gifts in total. There has been
an exponential growth in the funds received into the CCDT accounts.

Since then CCDT has:

e After creating a pipeline that identified and segmented major gift prospects, began to contact

with a 90% plus gift acceptance and fulﬂlment rate.

e Prepared and advertised a job description for a Development Officer to fill staffing needs.

o Wrote and selectively distributed two capital project proposals to principal gift prospects.
Begun the task of identifying principal gift donors from our donor base and attracted the interest
of a donor to assist with one of the largest capital projects in recent philanthropic history.
Applied for and received approval to install a new software platform called Raisers Edge.
Continued to roll out our CCDT Trustees Matching Gift Scheme to great success.
Assisted when possible the OC Society with its strategy.
Raised neariy £1,000,000 in bursarial pledges for qualified means tested pupils who otherwise
could not afford a Clifton education.
e ., Worked with Rabbi Gerrard, Matt Black and Stephen Zimmerman to create a PHET Case for

Support that has been used in major gift requests to members of Polack’s House.

FINANCIAL REVIEW .
The charity’s results for the period are set out in the Statement of Financial Activities on page 4.

During the period the charity distributed £120,000 (2020: £268,915) to support bursaries. The Board wishes to
continue to make disbursements from the available funds to support those pupils of The Clifton College who
have been identified and selected. The charity holds £13,348 (2020: £76,890) in unrestricted funds for future
bursaries. Since the year end the charity has, in discussion wnh the College, agreed in principle how such funds
will be applied.
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CLIFTON COLLEGE DEVELOPMENT TRUST

DIRECTORS' AND T RUSTEES’ REPORT
For the year ended 31 August 2021

During the year the charity distributed to The Clifton College for capital expenditure prolect £1,253 (2020:
£58,592). At the year end the charity held £54, 016 (2020: £55,269) in reserves for future capital prOJects

Avarlable funds (free reserves) currently stand at £13,348 (2020 £76 890) As noted above itis envrsaged that
the charity will continue to make dlsbursements on an annual basis as Iong as funding permrts and appropnate
puprls are identifi ed £43 491 |s earmarked for drstnbutlon in 2021/22 ‘ .

The Covrd 19 pandemrc has contrnued since the fnancral year end but the impact hasnt reduced chantable
giving. The Trustees do not believe there will be a significant impact on the Charity, although they accept the
wider impact of a long period of economic uncertalnty

FUTURE PLANS

/

. RESPONSIBILITIES OF THE DIRECTORS AND TRUSTEES co T

Recruit a Development Ofﬁcer who can assrst wrth the |mplementat|on of a Raisers Edge Database.
Once installed commiunicate with all constituents begirining with our top prospects, populating the
Raisers Edge Database,

Continue to populate the CCDT moves management system. | - T . :
Create a report each year that thanks all those making a gift in the prevrous fiscal year and highlights
CCDTs performance

.Conduct a Clifton College Callrng programme and for the fi rst trme rnclude parents

Contrnue to work closely with the Polack’s House Educational Trust in order to bolster therr ability to
fundralse
Plan and execute a serres of Leadershrp Drnners in London for ourtop Donors.

_'Contrnue to research alI names brought fonNard

s
)

The trustees (who are also directors of Clifton College Development Trust forthe purposes of company law) are
responsrble for preparrng the Trustees Annual Report and the Fmancral Statements inaccordance with
vapplrcable Iaw and. Unrted Krngdom Generally Accepted Accountrng Practice (Unrted Krngdom Accountmg

Standards)

r. -
[ [

Company Iaw requrres the drrectors to prepare t' nancral statements for each fi nancral penod whrch grve a true
and fair view of the ‘state of ‘affairs of the chantable company at the baIance shéet date’ and of its mcomrng
résources and the application of those resources, mcludrng income and expenditure, for the i nancial period. In
preparing these financial statéments the directors should follow best practice and:

Select surtable accountrng polrcres and apply them consrstently,
Observe the methods and pnncrples in the Chantles SORP;

“Make Judgments and estrmates that are reasonable and prudent

State whether appllcable UK: accountrng standards havé beén followed, subject to any matenal
departures disclosed and explamed in the fi nancral statements; and

Prepare the finaricial statements on the going concern basrs unless itis not approprlate to assume that
the company will contmue on that basis: : . .

The board is responsrble for marntarnrng proper accountrng records whrch drsclose wnth reasonable accuracy at
any trme the financial posmon of the charrtable company and to enable them to ensure that the financial
statéments comply with the Companres Act 2006 The board is also responsrble for safeguardmg the assets of
the charitable company and hence of taklng reasonable steps forthe preventlon and detectron of fraud and other
rrregulantres o ; R

In prepanng this report, the Trustees have taken advantage of the small companies exemptlon provrded by
sectlon 415A of the Companles Act 2006 :

Thrs report was approved by the board on‘):)/ 5 Z'Land srgned on its behalf by

N . - . AN 5

'S Brewer
“"Chairan”
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CLIFTON COLLEGE DEVELOPMENT TRUST
A COMPANY LIMITED BY GUAREN TEE
REGISTERED NUMBER 07441431

Independent examiner's report to the trustees of Clrfton College Development Trust
| report to the charity trustees on my exammatlon of the accounts of the company for the year.ended 31

~ August 2021, which are set out on pages 4to12,

This report is made solely to'the.charitable:company’s trustees, as a body, in accordance with Chapter 3 of

Part16 of the Compames Act 2006 and the charitable company’s trustees as a body in accordance with
‘section 154 of the Charities Act 2011. My indépendent examiner’s work has been undertaken so that | might

state to the charitable company’s trustees those matters | am required to state to thém in an independent
examiner's report and for no other purpose. To the fullest extent permltted by law, | do not accept or assume
responsibility to anyone other than the charitable company, the charitable company’s members as a body and

‘the charitable coimipany’s trusteés as a body for my independent examiner's work, for this report or for the -

opmlons | have formed.
Responsublhtles and basis of report

~ As the chanty s trustees of the Company (and also its directors for the purposes of company law) you are

responsible for the preparatlon of the accounts in accordance with the requirements of the Companies Act

. 2006 (the 2008 Act')

Hawng satlsf ed myself that the accounts of the Company are not required to be audited under Part 16 of the
2006 Act and are eligible for independent examination, | report in respect of my examination of your charity’s
accounts as carried out under section 145 of the Charities Act 2011 (the 2011 Act). In éarrying out my
examlnatlon | have followed the Directions given by the Charity Commnssnon under section 145(5) (b) of the
2011 Act .

Independent examlner’s statement

| have completed my examlnatlon | confirm that no matters have come to my attention in connection with the
exammatlon glvmg ‘me cause to belleve

1. accountlng records were not keptin respect of the Company as required by section 386 of the 2006 Act;
or

.2. the.accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a ‘true and fair’ view which is not a matter considered as part of
an independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement
of Recormmended Practice for accounting and reporting by charities ‘applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102).

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in'this report in order to enable a proper understanding of the accounts to be
reached.

Guy Biggin FCCA
Crowe UK. LLP
4% Floor

St James House
St:James Square
Cheltenham
GL50 3PR

Date: 1 Wﬂ/\-f\ ?PQ/L
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CLIFTON COLLEGE DEVELOPMENT TRUST
A COMPANY LIMITED BY GUARENTEE
REGISTERED NUMBER 07441431

STATEMENT OF FINANCIAL AC11VITIES
(Incorporatmg the Income and Expendlture Account)
FOR THE YEAR 31 AUGUST 2021

Unrestricted Restricted Total Total
Funds Funds Funds Furids
: 2021 2020
Notes - £ £ £ £
INCOME : : : \
‘Donations and Icgacies 4 59,901 17,658 77,559 125,881
Fundraising Activities » :
Percival Dinner - - L 101,172
Golf Day 2,122 - 12,122 -
Investment Income 5 = - - - 438
Total Income 62,023 17,658 79,681 227,491
EXPENDITURE ON:
Raising Funds (5,065) - @, 065) (25,063)
‘Charltable actwmes el (1205000 ‘”(1,‘2‘53) (1 21 753)', 7 (330,986)
L. o 7-.,'1,_.,? e R NI L \ , ‘ N ;\ _‘i;_” . ¢ . V 4
Total Expendrture o ] 6 (125565) ~ (1.253) _ (1 26 818)' " 7(356,049)
~ . - B S R . N . e 1\ I ,"l'l -
NET MOVEMENT IN FUNDS FOR | o _
THE YEAR 9 (63,542) 16,405 (47,137). - (128,558)
RECONCLILATION OF FUNDS:
FUNDS BROUGHT FORWARD AT 1 76,890 77,368 154,258 282,816
SEPTEMBER 2020 ' ' - o “
FUNDS CARRIED FORWARD AT 31 13,348 93,773 107,121 154,258
AUGUST 2021 . .' SRR : =

PR

The notes on pages 6 to 12 form part of these accounts.
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CLIFTON COLLEGE DEVELOPMENT TRUST
A COMPANY LIMITED BY GUARENTEE
REGISTERED NUMBER 07441431

STATEMENT OF FINANCIAL POSITION
AS AT 31 AUGUST 2021

2021 2020
Note £ £
CURRENT ASSETS .
Cash at bank 96,894 146,485
Debtors 7 19,427 11,199
Prepayments 2,400 -
' 118,721 157,684
CURRENT LIABILITIES
Creditors payable within one year 8 (11,600) (3,425)
NET ASSETS 107,121 154,259
. RESTRI(;T’_ED li‘l,]NDS 10 93,773 77,368
UNRESTRICTED FUNDS 12 13,348 76,890
TOTAL FUNDS 107,121 154,258

The Trustees consider that the Charity is entitled to exemption from the requirement to have an audit under the
provisions of section 477 of the Companies Act 2006 (“the Act”) and members have not required the Charity to
obtain an audit for the period in question in accordance with section 476 of the Act.

The Trustees acknowledge their responsibilities by complying with the requirements of the Companies Act 2006
with respect to accounting records and the presentation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to companies subject
to the small companies’ regime and in accordance with the provisions of FRS102.

The financial statements were approved and authorised for issue by the board and were signed on its behalf on

72 MMav 7 02,

S Brewer
Chairman

The notes on pages 6 to 12 form part of these financial statements.
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CLIFTON COLLEGE DEVELOPMENT TRUST
A COMPANY LIMITED BY GUARENTEE
REGISTERED NUMBER 07441431

NOTES TO THE FINANCIAL STATEMENTS
COMPANY INFORMATION

Clifton College Development Trust is a company limited by guarantee, registered in England and Wales,
registration number 7441431, Charity number 1140132. The registered office is 32 College Road,
Clifton, Bristol, BS8 3JH.

BASIS OF PREPARATION

The financial statements of Clifton College Development Trust have been prepared in accordance with
Financial Reporting Standard 102 (FRS102) the Statement of Recommended Practice for Charities
(SORP 2015), Companies Act 2006 and the Charities Act 2011. The charity meets the definition of a
public benefit entity under FRS102.

The financial statements have been prepared under the historical cost convention. The financial
statements are have been presented in Pounds Sterling and all values are stated to the nearest pound.

The Trustees have considered the available resources and the impact of Covid-19 as set out in note 9
to these financial statements when assessing the going concem basis for preparing the financial
statements. The Chanty continues to receive donation income and the d|scretronary nature of grant
expendrlure mitigates the risk ofa deficit result impacting reserves. The current Ievel of reserves and

.. cash held are considered sufficient to meet outstanding commitménts and any liabilities as they fall due.. ‘

o There is no indication that this position will be adversely impacted by Covid-19 and there are no material

‘uncertainties about the charities ability to continue as a going concern. As a result, the company
therefore contlnues to adopt the going concem basis in preparing these fi nancial statements.
ACCOUNTING POLICIES b o . : N

Donatnons

Donatrons are recogmsed when the Trust is entrtled to the income, receipt is probable and the value of
the donatlon can be measured with reasonable accuracy

]

Legacres : ' ‘ - ‘

‘ Legames are recognised when the Trust is entrtled to the income, recelpt is probable and the value of
the donation can be measured with reasonable accuracy. .

Fund accounting

Unrestricted funds aré available for use at the discretion of the Trustees in furtherance of the general
objectives of the Charity. Donations towards scholarships and bursaries are treated as unrestricted.
Restricted funds are those used in accordance with the specific restrictions imposed by donors, or which
have been raised by the Trust for particular purposes. The costs of raising and administering such
funds are charged against the specific fuhd where applicable. ‘

Charitable expenditure

All resources expended on charitable activities relate to grants paid to The Clifton College. Grants
payable to The Clifton College are recogmsed when the expense is incurred. Included in charitable
expenditure are governance costs relating to the independent examination.

Debtors

Trade and other debtors are recognised at the settlement amount due after any trade dlscounts offered.
Prepayments are valued at the amount prepald net of any trade dlscounts due. .
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CLIFTON COLLEGE DEVELOPMENT TRUST
A COMPANY.LIMITED BY GUARENTEE
REGISTERED NUMBER 07441431

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

Cash at bank and in hand
Cash at bank and in hand includes just cash.
Creditors

Trade and other creditors are recognised at the transaction price.

Judgments in applying accounting policies and key sourées of estimation uncertainty

" There were no judgments or key sources of estimation uncertainty in preparing these financial

statements.

4, DONATIONS AND LEGACIES

<

Unrestricted Restricted Total Funds Total Funds
Funds Funds 2021 2020
" Donations 59,901 17,658 77,559 120,881
Legacies - \ - - 5,000
Total 59,901 17,658 77,559 125,881
5. INVESTMENT INCOME
2021 2020
Interest - 438
Total - 438
All investment income relates to unrestricted funds.
6. ANALYSIS OF TOTAL EXPENDITURE
Unrestricted Restricted Total Total
! Funds Funds 2021 2020
Raising Funds
Fundraising and 5,065 - 5,065 25,063
Development
Total 5,065 - 5,065 25,063
Charitable Activities
Scholarships and 120,000 - 120,000 268,915
Bursaries
School House - - - 15,480
New Field Cricket Nets - 1,253 1,253 43,472
PPE - - - 2,620
Governance Costs 500 - 500 500
Total 120,500 1,253 121,753 330,986
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CLIFTON COLLEGE DEVELOPMENT TRUST
A COMPANY LIMITED BY GUARENTEE
‘REGISTERED NUMBER 07441431

+

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

7. DEBTORS
2021 2020
Trade Debtors 19,427 . 400
Sundry Debtors and prepayments . 2, 400 -
Gift Aid Receivable . : ~ ' C v .. 10,799
Total 21 827 11,199
8. CREDITORS DUE WITHIN 1 YEAR
2021 2020
Trade Creditors - ' 11,600 1,100
Other Creditors and Accruals ' ' - 2,325
Total ) ; 11,600 3,425
g MOVEMENT N FUNDS - e | L
' ' At1 September In(:ome Expenditure " - At 31 August
P 12020 - -2021
'Restricted Funds 77, 368 17 658 (1 253) 93,773
Unrestrlcted Funds ) 76,890 62,023 (125 565) oL 13,348
Total . ) 154,258 79 681_ (1 26 818) ~ 1 07,121

Unrestncted funds are expendable at the dlscretlon of the trustees, but will typically be used to fund
scholarshlps and bursanes Restricted funds relate to donations received for one or more cap:tal
projects.

Prior Year Movement in Funds

At1 Income . Expenditure Fund At 31

September Transfer .. . August
‘ o 2019 v ;o . 2020
Restricted 71,722 79,925 (73,842) (437) 77 368
Funds =~ - L C o )
‘Unrestricted 211,094 147,566 (282,207) 437. 76 890
Funds L S .. R
Total - 282,816 . 227,491 (356,049) - 154 258‘
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CLIFTON COLLEGE DEVELOPMENT TRUST
A COMPANY LIMITED BY GUARENTEE
" REGISTERED NUMBER 07441431

"NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

10. RESTRICTED FUNDS

At1 . Income' Expenditure At 31
September August 2021

2020 )
Capital Building Fund 26,250 - - 26,250
Harpsichord Fund 1,250 - - 1,250
Redgrave Projector Fund 375 - - 375
Grand Piano Fund 188 - - 188
Rowing Fund 7,359 - - 7,359
Girls Day House Fund 12,500 - - 12,500
School House Fund 819 - - 819
New Field Cricket Fund 6,528 - (1,253) 5,275 -
PPE Fund 18,468 - ‘ - 18,468
Watson House Football 631 - - 631
Table Fund .

" Tap Twinning Fund 3,000 - - 3,000
Hugh Harper Fund - 1,683 - 1,683
HSWJ Trust Fund - 12,500 - 12,500
Cricket Scoreboard - 3,000 - 3,000
Sir Charles Villers - - 475 - 475
Stanford Award
Total 77,368 17,658 (1,253) 93,772
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CLIFTON COLLEGE DEVELOPMENT TRUST
;Y COMPAN Y LIMITED BY GUARENTEE
REGISTERED NUMBER 07441431

NOTES, TO THE FINANCIAL STATEMENTS (CONTINUED)

Prior Year Restricted Funds

Capital Building Fund
Harpsnchord Fund

'Redgrave Projector Fund

Where Needed Most Fund

Grand Piano Fund

Rowing Fund

Trevor Howard
Scholarshlp Fund

Girls Day House Fund
School House Fund
New Field Cricket Fund
PPE Fund

Watson House Football
Table Fund

Tap Twinning Fund

. TotaI

R . . »"‘r“r!'- SRl
RN e g <

At 31

At1 Income Expenditure Fund
September SIS Transfer August
2019 2020
26,250 - - 26,250
1,250 - - - 1,250
375 - - N 375
437 - - (437) -
188 - - x- 188
7,359 - - : 7,359
12,270 - (12,270) - -
12,500 - 12,500
11,093 5,206 (15, 480) : 819
- 50,000 (43,472) - 6,528
- 21,088 (2,620) - 18,468
- 631 - - 631
3,000 . el 3,000
71,722 .. 79,925 (73,842) . ~ (437). 'L, - 77 368
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CLIFTON COLLEGE DEVELOPMENT TRUST
A COMPANY LIMITED BY GUARENTEE
-REGISTERED NUMBER 07441431

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

11. FUND DESCRIPTIONS

Capital Building Fund
Harpsichord Appeal
Redgrave Projector Appeal

Sailing Fund

Grand Piano Appeal
Rowing Appeal
Trevor Howard Scholarship

Girls Day House Fund
School House Fund
New Field Cricket Fund

PPE Fund

Watson House Football Table
Fund
Tap Twinning Fund

Hugh Harper Fund
HSWUJ Trust Furd

Cricket Scoreboard Fund
Sir Charles Villers Stanford
Award

Funding for capital repairs and improvements in Clifton College.
Funding for a new harpsichord for the Music Department.
Funding for a new projector in the Redgrave Theatre'to assist in the
education of Drama students.

Funding for the refurbishment of existing Sailing Club boats and the
purchase of new boats.

Funding for the purchase of a new grand piano in the Chapel.
Funding for new rowing boats for the Rowing Club.

Funding for scholarships for pupils interested in pursuing the
Performing Arts.

Funding for Holland’s Day House.

Funding for the boarding house School House.

Funding for new cricket nets and the refurbishment of the cricket
pavilion on New Field.

Funding for the purchase and production of personal protective
equipment for the Bristol Community during the Coronavirus
pandemic.

Funding for the purchase ofa football table for Watson’'s Boys
House.

Funding for the Tap Twinning chanty who provide water pipes in
third world countries.

Funding for an annual award g|fted to the best debater.

Funding for academic scholars specialising in STEM subjects
joining the college in the 6" Form or moving from Year 11 into 6™
Form.

Funding for a new cricket scoreboard.

Funding for a prize awarded by the Director of Music of the best
organ scholar.

12. TRANSFERS BETWEEN FUNDS

During the year there were no transfers between funds (2020:; £437).

13. UNRESTRICTED FUNDS

Scholarships and
Bursaries
Total

At1 Income Expenditure Fund At 31
September Transfer August

2020 2021
76,890 62,023 (125,565) - 13,348
76,890 62,023 (1 25;565) - 13,348
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CLIFTON COLLEGE DEVELOPMENT TRUST
A COMPANY LIMITED BY GUARENTEE
. REGISTERED NUMBER 07441431

15.

16.

17.

18.

15.
|
|
|
|
|
|
|
|
|
|
|
|

were no employees in the current or prewous penod

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

NET ASSETS

Net Current’  Fund Balances

S o - Assets R

Restricted Funds - S 93,773 93,773
Unrestricted Funds : 13,348 13,348
Total T ' 107,121 - .107,121
PRIOR YEAR NET ASSETS . |

Net Current ~ Fund Balances

Assets

Restricted Funds » . 77,368 . 77,368
Unrestricted Funds v - . 76,890 - ... 76,890 .

Total . . - : - "154,258 - ' 154,258

TRUSTEE & EMPLOYEE REMUNERATION

No trustee received. |any remuneratlon nor was any trustee relmbursed for expenses mcurred There

1
T bl f Hrg AR B .

i e - e N AR DU .
v e 4 i o AT A

INDEPENDENT EXAMINER REMUNERATION

The fee pa|d to the mdependent examlner in relatlon to the mdependent exammatlon ofthe ﬁnanc1al
statements was £500 (2020 £500)

RELATED PARTY TRANSACTIONS

The Clifton College and Clifton College Development Trust have common trustees Grants payable by
Cllfton College Development Trust to The Clifton College total £121 253 |n the perlod (2020 £330,486).
Amounts outstandmg at the perlod end were £nil (2020 £n|I) :

i
Ve
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