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Harbour Community Church, Folkestone -Trustees' Report for the Period Ended SD June

2021

Con itution and Charitable Ob ectives

The Church was constituted by a trust deed dated 20 May 2007 with the charitable

objectives to:
Advance the Christian faith in accordance with the Statement of Beliefs in such ways arid in

such parts of the United Kingdom or the world as the Trustees from time to time may think

fit,

Relieve sickness and financial hardship and to promote and preserve good health bY 'the

Provision of funds, goods, or services of any kind, including through the provisiori of

counselling and support in such parts of the United Kingdom or the world as the Trustees

from time to time may think fit,
Advance education In such ways and in such parts of the United Kingdom or the wo'id a

the Trustees from time to time may think fit.

When planning activities for the period, the Trustees have considered the CharitY

Commission's guidance on public benefit and in particular the specific guidance for the
advancement of religion. The charity promotes the Christian faith by providing regular

public worship and teaching for all; providing training, nurture and activities for children and

Young people; serving the community through giving pastoral care and support to members

and others in need, particularly those in sickness, distress or poverty and providing premises
and resources for community groups and activities.

lid d d

The Financial Period was 1July 2020 to 30 June 2021.

Premises

The Church operates out of Harbour Church, formally St. Savlours.

~dd l lldl lll

Pleasenotethatallln ersonactivitiesexce ttheweekl servlceweresus endedormoved
online in March 2020 Please see COVID-19 u date for how the Church has res ended to
COVID-1 Sin then variousactivities returned in erson inkee In with Government

re ulations and advice.

Coffee Morning
A weekly coffee morning, an outreach to the community, staffed by church volunteers. We
take a voluntary donation for cake and coffee. The coffee morning runs every Thursday
morning 10am —12pm and we welcome In both church members and people from the
wider community. The team leaders have been trained by the Trussell trust food bank to
issue food bank vouchers when necessary.

Church Weekly Service

A relaxed, welcoming time with contemporary worship and engaging and relevant
preaching, followed by refreshments and fellowship. There is a crhche available throughout
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the service and a Sunday School for primary school aged children during the latter Part of

the service.

Harbour Tots
An opportunity for younger children to play, do crafts, sing, and intern& tog
relaxed and safe atmosphere and where parents and carers can enloy ' 'up
spend time with other parents.

Harbour Kids

A weeklY children's dub for primary school age children. Kids love the fast-moving

Programme that teaches them about God and the Bible in a fun way. Songs, stories, quizzes,

memory verses, videos, and games make Harbour Kids the best place to be on a Wednesday

night. We have attendance of between 50 and 60 per week.

Harbour Kids Holiday Club

Harbour Kids Holiday Club is usuagy runs during one half term holidaY, the last one
October 2019.

Harbour Youth

This is another opportunity for young people to hang out with friends but with a more
spiritual focus as they engage in group activities and hear and discuss the big questions of
life as they discover God's amazing plan for their lives. Many of these young people
participated in 'The Big Sleep Out' - a fundraising activity in support of the Folkestone
Churches' Winter Shelter project and they also participated in The Remedy' a series of
events for church youth groups throughout Folkestone organised by Churches Together in

Folkestone,

Youth Connect

A group for teens wanting to go deeper in their faith, and for those curious about getting to
know God better. The Bible and faith are discussed in a frank and open manner. Primarily,
Youth Connect is about spending time together and having loads of fun about being a young
Christian.

Connect Groups

An opportunity to build friendships with others fram church. It's where members of the
church come to share life, to talk about what God is doing in our lives and pray for one
another. These small mid-week gatherings are open to all and are a vital part of our church.

Community Events

As part of its commitment to the local community, the church organises two major events
each calendar year: A Family Funday in June called 'Party in the Park' which attracts over
1900 people for an afternoon of food, fun, creative activities, and music. A firework and fun
evening, 'Party in the Dark' in November also attracts a similar number for music, food, fun
and a spectacular firework event in a safe environment.

Supportto LocalSchoojs
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Experienced children's workers from the Church support (ocal schools and teachers in
preparing assemblies, with their RE curriculum and pastoral care of children.

Summer Camp
The experienced youth and children's workers from Harbour Church organise two week-
long summer camps for children and youth under the auspices of Urban Saints. The South
East Summer Camp features maximum fun combined with a real hunger to see sPiritual
growth in young people. Members of Harbour youth groups help in the provision of these
facilities, which forms a key part of their development as young leaders.

Connecting and Conferences
Another unique aspect of Harbour Church is its abgity to generate and host gatherings of
different groups within the local community for both short and long-term Purposes.
Harbour Crochet has been meeting monthly since 2014. Harbour Church regularly provides
regular meetings and activities for both men and women to connect and grow socially and
spiYitually.

Baby Basics Folkestone
During the year Harbour Church partnered with Baby Basics, this involves assisting with
finance and storage to enable Baby Basics to fulgl their aims. Baby Basics is a volunteer-led
project aiming to support new mothers and families who are struggling to meet the financial
and practical burden of looking after a new baby.

Wider Folkestone Communi

Churches Together Folkestone
The church is an active member of the wider Christian presence in Folkestone through
Folkestone Churches Together (CTF), with members of Harbour Church's leadership being
part of CTPs management and planning committees. CTF organise public acts of worship at
Christmas and Easter, a variety of social activities for children, youth and older folk and
encourage prayerful support for the civic life in Folkestone as well as many other practical
and social activities.

Folkestone Charities

Harbour Church also financially supports other local Christian charities who share its aims
and charitable objectives and encourages Its members to participate in their activities.
Organisations include the Folkestone Rainbow Centre, Operation Sunshine, Shepway Food
Bank.

Winter Shelter

Church members participate in the Folkestone Churches 'Winter Shelter' programme for
people who are homeless, which is run in conjunction with Shepway Council and other local
agencies. During the winter months, different churches in Folkestone open their doors for
one night each week to provide food, shelter, and a bed for the night, ensuring there is

shelter and support for each day of the week. This ministry has developed into a broader
referral and advice service for those using these facilities.
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In addition to its focus on the local community, Harbour Church also encouraged its
members, youth, and children to engage with the wider world in mission and communitY
development. The church commits a percentage of its unrestricted income to world mission
which included support for people working in Romania and South Africa as well as activities
with a more local focus.

Members of Harbour Church have worked alongside members of another church in
Folkestone to raise money to build and support a primary school In Burkina Faso. Harbour
Church also has links with Mission Aviation Fellowship who have their main offices in the
town.

VolunteerSupport
The trustees are extremely grateful to the dozens of volunteers from the church who give
generously of their time, as without this very little of the activities outlined above would
happen.

Building Repairs ond Improvements
During the accounting period, various building and roof works were made to repair or
improve the building. The Trustees will look at fundraising options for future building works.

Financial Review.

The income for the year was 6137,085 which was E15,248 less than the previous period.
This is largely due to minimal rent received and no party in the dark income as well as
recovering the VAT on building work last year raising income unexpectedly. Total costs of
6159,878 are E33,878 higher than the previous periods figure of E126,000. Free Resenres of
632,444 amount to 3.54 months of unrestricted expenditure. The Trustees aim to hold
between three- and six-months' worth of expenditure.

At the period end the Property Fund held 6275,770 in comparison to the previous period
end figure of 6312,767. The Property Fund represents the Net Book Value of properties held
and cash from the sale of premises.

Harbour Church aim to give 10% of the general income to missionaries and missions,
overseas and in the UK. This provides long term support for people working overseas and
ffnance for short term missions' projects and capital projects. Also, we often raise additional
money for specific projects, e.g. school building construction. At the period end there was
E14,702 in the Missions Fund, in comparison to E16,588 at the last period-gnd.

The Bugdings Fund, at a nil balance at the period end was for the purchase of the new
church building and the necessary repairs (2020: Hil).

Hardship Fund

Trustees and Spiritual leadership agreed to Initiate a Hardship fund in March 2020. The
Hardship fund exists to help people in need within the Harbour Church family and anyone
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who approaches the church for assistance, Alongside the assistance from the fund all other
avenues of aid will be signposted to the person receiving the help, such as: Foodbank,
benefits, and local hot meals.

Covid response
Harbour Church was able to move swiftly to online broadcasts for Sunday services in March
2020, with investment in digital streaming hardware and software. prayer meetings.
connect groups, youth work and kids work has continued using video conferencing and
other remote communication.

Outreach adMtles such as Family Fun Day and Flrewori along with all conferencing were
sadly cancelled again this financial year. Harbour Church maintained its commitment to the
Winter Shelter throughout the winter by providing volunteers and support.

Church Affiliation

Harbour Community Church is affiliated to the Assemblies of God.

Trustee Appointments
New trustees are appointed by the Spiritual Leadership. Ag trustees must subscribe and
adhere to, in belief and lifestyle, the Statement of Beliefs.

investment Powers
The Trust Deed authorises the Trustees to make and hold investments in accordance with
the provisions of the Trustee Act 2000.

Stotement of Trustees' Responsibilities

The Trustees are required to prepare Financial Statements each financial year which give a
true and fair view of the state of affairs of the charity and of its results for that period. In

preparing those financial statements, the trustees are required to:-
Select suitable accounting policies and apply them consistently,
Make Judgements and estimates that are reasonably prudent,
Prepare the financial statements on a going concern basis unless it is inappropriate to
assume that the charity will continue in business.

The Trustees are responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the charity. They are also
responsible for safeguarding the assets of the charity and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.

Trustees

The Trustees who served during the periiod were:

Rev Gareth Webber (Chairman)

Mr Christopher Kellers

Mrs Katy Lockey

Mrs Heather Deeming

Mr Peter Truss (Appointed 20' March 2021)
Mr Joshua Cottingham (Appointed 20'" March 2021)
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Approval

This report was approved by the trustees on and signed on their behalf by Rev. Gareth

yyebber.
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Harbour Community Church Folkestone

Independent Examiner's Report to the Trustees of Harbour Community Church Folkestone

I report to the charity uustees on my examination of the accounts of the charity for the year ended 30 June 2021
which me set out on pages B to IS.
Respccrive responsibilirics of trustees asd examiner
As the charity's trustees of Harbour Community Church Folkcstone you arc responsible for the preparation of the
accounts in accordance with the requirements of the Charities Act 2011 (' the Act').

~ri m rcspcct ofmy examination ofthe Harbour Community Church Folkestone accounts cerned out under section
143 of thc 2011 Act and in csnying out my examination I have followwl all thc applicable Directions given by the
Charibr Commission under section 143(SXb)of the Acc
lndependest examiner's statcmcnt
I have comPleted mY examination. I confirm that no matuial msncm have come to my attention in connection with
the examination giving me cause to believe that in any material respect:

I. sccomtting records were not kept in respect of Harbour Community Church Folkestone ss required by
section 130of the Acq or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting rwiuircments conccming the form and content of accounts
set out in the Charitics (Accounts aad Reports) Regulations 2008 niter than any requirement that the
accounts give a 'uue snd fair view' which is not a matter considered ss part of sn independent examination.

I have no concerns and have come across no other mauus in connection with the examination to which attention
should bc drawn iu this report in order to enable a proper undcrsumding of thc accounts to be reschctk

Mr D Payne FCCA
Beresfotds
Chmtcrcd Cenified Accouatants
1-2 Rhodium Point
Spindle Close
Hawking e
Folkcstone
Kent
CT18 YTQ

„„.apl~I~~
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Harbour Community Church Fo(beslons

Statement of Flnanma( AcEcR(es
For the Teer End 20 Juno 202(

NOTES jajf 2020

INCONINO RESOURCES

Volunmly Income

AcavNes for Genersan0 Funds

In«mm liam muabnenn

Ch«ch Art%Sea

OSmf mcomln0 Rasa«ces

TOTAL INCONE

RESOURCES EXPENDED

Fundralsla0 Trod«0 Cos!4

Cmrrch Amlvi5ss

TOTAL EXPENDITURE

ja 117,073 18,610

Total

2

I30,400

11838S 10 740 13T 5

ab 100,020 40,031 157,051

sc 2,027 - 2,027

IIIL047 I 158070

thuosbfcted Resold«l Taml

6 5 2

100 36$ 41 650 141 Nm

0.130 410 s6sa

304 41 050 10 333

111,105 12,062 123JRT

2,333

1tS I $02 1202am

Fund Tnmsr«s

Nel IrbnannM In Funds

EmuSht Foneanl at 2$ Juno NUS

Canted Fonranl st 30 June Rfjl

6.2SS (31.0SI) (22,703) (3,074) 2S,407 26,333

3 ~ 15T72 32 8 32S 752 17017 770

10716 6 617 2S

S20782 17017 340770 stc,tel 10400 $20445

Crmunulna Opus&ms
None ofms cmaeh'a epnsnMMre eaaoal «ancnlmced duans an sbsmsasndal Ieua
Taml sceShlMdaaanaluILMsM
Tin oh«chins mt lsroSalsed a«Is « lr«M aanralul Ihe mc«M «cl asmldaas lef aut bm 4b«s pma

eat lloils cll Fecal 10 15falls Pal clare«I 0 sandal slsleanlas
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Harbour Communhy Chumh Folkeslone

Eolollco Shool
As st $0 Juno W21

5 5 5

FIXED ASSETS

Tfmolbkf Amlfte 8 100,020

IW 020

tss, mo 150.0W 190,020

100 20 I W 1W 020

7 20.054 2,400 52,204 Eore w.ssr

CO%II arid Sofik Ifr Hand sssw w, srs ektrs me, ew td, oet ws, sss

11 700 tsrrk IW W 17017 155 WO

CURRENT LASEITIES

Credesm Reins due wflhu One Year 0 4,WS - 44W 7.121 7,121

1101m I 772 125580 IS1742 lr err I res

TDTAL ASSETS Luss CURRENT UISIUTIES Nu 4 I TT2 Ws 225782 17mr

REPRESENIED RT:

Fma Reswves

Dmienabd Resenns

Rmlfluod Rossrvm

TDTAL FUNDS

5 52,444

0 275,TIO srs, rm

18,772 15,772

ts,ess

212,787

17,017

te,eos

312,707

17,01T

21~ terry sse sw res wmr 248775

lms emtamsnt sf auxwrd was eppnwed by Ihe Trustees and ~toned en their behay by Rev. Gareth Webbw, Chair sf Tmslass

Fsr srrd ofr Iwlrou ld Ew Trwlom

Z o~2
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Hsbour Communhy Chutch Fotkeslono

Notes to the Ftnandsl Statemenls
Forthe YearEnded 20 June 2521

'I) ICINNVQW Pogdas

~) Bade of Awounhfg

tha Rnandal slalamsms leva been pmpand In acfmfwrea whh Ihe Flnandsl Rspmsng sandanf eppgcfdw In aw UK and Ropuwc nt
tfdefd tphs 102)and Acccunpw and Raporsng by chanses: sntamentd comamtad praNce epplhsble lo chemies tfopsbfg
Ofclr ncwww Iff CSNdanfe we Ika Flnandal Ropeang slsndsrd pplusbh h aw UK and Rspuwc sf lfehffd tchesas ODRP FRS
102)
Hosaur csmmwth chwch uwsl Ihe dsQnl5wf of a pfsgc lnneR anoly under FRs 102.The Finsndal ohheanls have Imef pfepead
Unde oe sslcrkol cost ccemnCon scapi hu land and suofsnw vAke h canted al dsnmad awl under ow uswillsel prov hew d

b) FnfNS

Ftea msevas mpnsten am IISW or hs Snuck ed se cd ee)ad h any egutagons maawnp ONW usa and ss avstsbh for
~PPQcstw sf om gsnefffl pwpcsos ot on onffw,
'Rfe accesW Iffchds N uawacgcw susie and QIWiw for whhh Iho Chune ls mspofwhh In lsw.

c) Incoming lheoumss

Potonsry Scorns and Cspgd Soumss~nm fsmgnkNfd Wmn face'vsd lry of cff bohsg of Iho Clwcif.
Income tonneweabh an gill ski dcwgfw h nmagnbod when Ihe Ineee h raccgnhw.
Cronin and lagadw h 0» ctaeh se~hr as soon as am ctnudf ts nofgfd orbs tsgd anrfdenen and oe enmmt due.
Funfh ndsd by hhh Qwlan samos eml oesr slndar evonh so acccwnw 4n gnnfe
Deer Dngwrygnmnm

Reflal mcceafmmae Iwing of as chwch pfenhw II rswpnhad when oe mnl ls dus.
laconm Sem esensn! ~

DlvldMds sfd htewt Mf sccuwltW Im wlnnf fewhsbte Tsf flfccwnfbla cn $Uch IINNNffo Is fccglsod lrf Qfa snffNI occcfepsg 54w

d) Flnod Assets

Quad wd Suhgngs

Fsel Roel Osnch Hag '
80 000 00 Former vfdualhn- hfcnnal )now dssmet cosgSL Savfaum Clwch BUNing

Hc dspmdngw h clwQWI cn tsfd sfd QNdllgs 4$ IINI TMMM bdlow amt Iho IMrks CSIUO Is offcoss dora vsIUobsf pfcvldek' The Fsel Rosl Ctanch HSS ls hl an 4 10ysar mpming lease lo Sunaowar House for 4 nomlwl enl cf51 par year.
Durhp Oe 2015 aeeun5ng pslcd Helmur cmnwnlly Clwsh acmphtad Ihs puehass d St Ssvlens busding for 21.4 spsdslIws msdff 4$Stfg wfgffgnecfl lsfllmfs, If Itwy So wl4lfsd ln emhbUIo ono Pslw SOCIL

Dmor Awstn

CNhuf Assslff wsf o pUrchaso price Ifl onmw of 51,000 wsl sf osafMI8d IWAI Ro cf truss Ihsf CINI yas ofo cspwrnod sfd wrsoff ulf
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Ha*our Communky Church Folkmtono

Hohm to Ihe Financial Stmemonm (conk)
ForlheYeerEnded 30 tune 2021

LncMMJHrkttgEmtEcEs

2021
Urlm Irtclsll Rmhlclsd Teml

2 2 2

20m
Ueslrtcl Rssulmsd

2 E

Toml

2

Colscaom- Cash and Sank

Oln Ald

VOLUNTARY INCOME

ACIIVITIES FOR OENERATINS FUNOS

Sank Inluasl

INCOME FROM INVESTMENTS

Ladhs snfuence

Church Fun Dsy

Parly h the Orsk

Comes salon

Meals Csmhs Facmry

Rard Reoelved

Col%a Cash

08,111 18,S20112,030

21,002 1.008 23,050

Eo nyaya I le IN

4$

05

01,353 30,02$ 121,170

10,NS 1,724

3,8!O

410 410

2,RIT

100 350 41 500 141

218 I,N4 1,034

INCOME FROM CHURCH ACTMTIES

MI aTanemn

OTHER INCONNO RESOURCES

TOTAL INCOMINS RESOURCES

2d 2N N4 547 0130 lie 58

2$

11$ 'I 700 1$7 5 110eel 41 $15 333
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Notes to the FlnanctM StatmNnls icont, )
For Gm Year Ended 20 dune 2021

mQtMEKttEtmEatat

FUNDIUNNG TRAOIHG COSTS

Sugdku Rumfn0 and General Msmkmance

Cos!cfSmvkes

ospbaGy and Sks

Illmnchlp Bose&lcm
Loederufp svekmncm

MCF pem5!ure

Oflice Eqmndsse

Pmmmmd

Sundry Ekperubbn

Talephcna end usN
CIEIRCH RISIMNG EXPENDIIURE

Umssuktsd Rnstrfctsd

2 t

7,387

1,718

810

T,T50

2,185

61,6N

1500

7,NIT

1.716

Sfa
7,7N

3200
1,160

7233

1,141

2,105

81,5N

1,560

2N 'r

N20
Total

2 E

2,704

3,200

1,188

7.233

t,fst

3722

53,NO

543

74

Ugbt and Heal

Rani

Repsba and Renenau

Salep EkPemms and Eufpmenl
Wmsr

CHURCH SUGDNG EXPENDITINE

7,045 7245 10,648 10,840

5,5N 41,480 47203
1,0N - 1,NS

ase 3N
5,420

1,852 1,652

8,420

8 725 41 No 87 17 1 52 10 I
Hmtmur thumb~end Cmuses
Harbour Ckunh Fan Dsy

Harbour Comdr Wmur Shensr
One CgnfdhsSN

Pmty ln Ihe Dmk

Youth end Chgdnm

CHURCH ACTRIITY ENOIIURE
1.104 1,104

1 ofe

1.407

474

2ruul

2,535

671

7 06S

f,aey

474

Xaes
2,535

071

Surklna Faro
Chuntms Tegelher Fa8msfmm

Compassion UX

Foheslone Ralrnmr Cence

School fufls

Hanfshlp Fund

Gwdchlhf

Gaby Sacks Rgkeshme

Romania

Such East Summer Camp

MMMON PENMHSM

6,000 0,026 0,826

870 870 0$1 081
275 825 325

157 157

I,N7 1.147 700 700

6.223 52N 0,540 0,6ml
700 TNIN 0NI 14131 10 I 10010 21 'I

31 tsy I 111105 I 562 I 7
AOG~
8ank Char0es

legal snd pmfessknel Fees
GOVERNANCE COSTS

1,1fly

75

755

I.fey

75

765

1,182

IH3

1,162

250

013

TOTAL RESOURCES EXPENDED 110 7 46 1 15$ $70 11 430 1 82 120
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Notes to the Financial Statements (conc)
For the Year Ended 20 June 2021

NOTES 2021 2020

2 8 2

WAGES AND SALARIES

Serllh Pestle

Associate Peeler

Canlre Nanaocr

Pastor

Senal Sahcap Cmls

Pension Cocle

r ~ Trustee
ConnsdN Pulp

24.7N

14,018

11,NO
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II,NO
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$,011
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$1 $$ N

22,$$1

IS,300

IO,N$

3,011
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CREDITORS AND ACCRUALS
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Harbour CammunNy Church Folkestona

Notes to Em Flnanalal Slatemanls (Mnh)For ths Year Ended $0 June 2021

NOTES

2020
SfF I July ~ Eapenmhne Imlsnco Trmnfom

DIF $0 Jurw
2021

FREE RESERVES

DESISNATED RINDS:
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