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                              Little Green Bus Limited                            

                                                                                   

                            Trustees Report (Continued)                         

                         For The Year Ended 31st March 2025                       

    ----------------------------------------------------------------------------- 

 

 

 
3. Our purposes and activities 
 

Mission Statement 

 

To promote social inclusion and wellbeing by providing a safe, accessible, demand 

responsive and door to door network of transport services to residents of the 

Ribble Valley and surrounding areas. 

Values 

To be inclusive, recognising the needs of individuals and particularly ensuring 

that we reach and respect the needs of disadvantaged and under-represented groups. 

To reduce social exclusion and promote general wellbeing by enabling passengers to 

gain access to vital services and social opportunities 

To be innovative, continually improving the way we work and provide services by 

incorporating new ideas, information and methods. 

      

To work in partnership, adding value to what we do by working with others to build 

trust, develop mutual understanding and through reciprocal actions to develop 

social capital. 

      

To strive for quality, committing the organisation to improvement and high 

standards in all aspects of its activities and working environment. 

To demonstrate a commitment to environmental sustainability by ensuring that as 

many people as possible use the transport services thus reducing the numbers of 

cars on the roads. 

To be economically aware and committed by ensuring that all resources are used 

effectively and efficiently. 
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                              Little Green Bus Limited                            

                                                                                   

                            Trustees Report (Continued)                         

                         For The Year Ended 31st March 2025                       

    ----------------------------------------------------------------------------- 

Objectives  

 

To provide a range of quality, client sensitive, transport services for passengers 

in and around the Ribble Valley. 

by: 

1 Raising the awareness of services available to all eligible individuals and 

groups 

2 Developing and providing accessible services for individuals and groups of 

passengers  

 

To demonstrate an active commitment towards continuous improvement. 

by: 

1. Ensuring that all members of staff and volunteers are actively engaged in 
planning, decision making and implementation of future plans 

2. By ensuring that all key stakeholders are aware of our commitment and are 
given the opportunity to contribute towards plans and decisions 

 

To increase the areas covered by current services. 

by: 

1. analysing current provision 
2. implementing a more effective service that reaches areas of the Ribble Valley 

and surrounding areas not currently covered by the service 

3. Investigating potential additional funding streams to support the commitment 
to maximising the social inclusion and general wellbeing that passengers 

experience as a result of the transport services provided 

 

In shaping our objectives for the year and planning our activities, the trustees 

have considered the Charity Commission’s guidance on public benefit, including the 

guidance ‘public benefit: running a charity (PB2)’. Little Green Bus relies on 

grants and the income from fares and charges to cover its operating costs.  

 

Affordability and access to our services is important to us and is reflected in our 

pricing policy. 
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                              Little Green Bus Limited                            

                                                                                   

                            Trustees Report (Continued)                         

                         For The Year Ended 31st March 2025                       

    ----------------------------------------------------------------------------- 

 

4. The services that we provide 
 

Dial-a-Ride 

The dial-a-ride services are currently provided for people who are unable to access 

public transport due to its non-existence or mobility restrictions.  Income is 

derived through support from LCC and from small fares from passengers.  This 

service has grown in popularity over the last few years due to the high standards 

of customer service provided, which is evidenced in customer satisfaction surveys.  

Group Transport 

This service has increased over the last few years, with word of mouth 

recommendation and repeat business being the main marketing points.  Little Green 

Bus has been developing good working relations with local community groups in 

providing transport services for a variety of reasons. 

Educational services 

The opportunity to provide services is available through individual ad hoc 

agreements with schools for curriculum trips to local businesses, sporting 

activities and extended school activities, a potential growth area as schools 

endeavour to meet national policy requirements. MiDAS (Minibus Drivers Awareness 

Scheme) training continues to be provided for teachers who drive school minibuses. 

Further marketing is needed to make all local schools aware of the services that 

Little Green Bus can provide. 

Health Services 

There has been an increasing demand for transport to and from medical appointments 

and Little Green Bus is ideally placed to meet this demand with clear benefits to 

all involved parties. The service is valued by patients and doctors and results in 

better access to services.  

It is widely recognized that the benefits to passengers of being able to continue 

to live independently and get their weekly shopping even though they are displaying 

signs of illnesses such as dementia are far reaching.  Providing access to key 

medical services via our volunteer car scheme is also believed to result in a 

reduction in missed appointments and in the take up of the valuable time of health 

professionals as patients are delivered safely and efficiently to appointments.     
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                              Little Green Bus Limited                            

                                                                                   

                            Trustees Report (Continued)                         

                         For The Year Ended 31st March 2025                       

    ----------------------------------------------------------------------------- 

 

Social Services  

Little Green Bus continues to have links with Social Service who refer people to 

our services and who we contact should concerns about individuals warrant it.  

5. Our volunteers 
 

Little Green Bus is very privileged in that it benefits from the support and 

commitment of over 30 volunteers who assist with driving and supporting our 

passengers thus enabling us to keep our costs as low as possible.  We are much 

indebted to our volunteers without whom Little Green Bus would simply not survive 

and best endeavours are always made to ensure that our appreciation is shown to our 

volunteers as well as ensuring that they receive the training and support that they 

require to successfully carry out their volunteering with us. 

 

6. Achievements and performance 
 

Maintaining a balance between passengers paying fares, accessibility for those of 

modest means, the encouraging of new passengers and development of new services as 

well as maintaining a financial balance is an ongoing challenge. Our key financial 

aim remains a financially sustainable service and we remain very grateful to our 

funders for their support. 

 

7. Our pricing policy 
 

Our pricing policy reflects our strategy of enabling all within our community, 

whatever their means, to access our services if they need them and are eligible for 

them.  

 

Dial-a-Ride is charged at £5, trips further afield are charged at £12.  Annual 

membership fees are £20, broken down into twice yearly payments of £10 following 

passenger feedback.  Buses with volunteer drivers are available to local community 

groups at fair prices and Minibus Driver Awareness Scheme (MiDAS) training is 

available to individuals and groups at competitive prices. 

 

8. Reserves policy and going concern 
 

Reserves are needed to bridge the gap between the spending and receiving of income 

and to cover unplanned emergency repairs and other expenditure. The trustees 

consider that the current level of six month’s reserves both meets the Charity 

Commission’s S.O.R.P. (Statement of Recommended Practice). 
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                              Little Green Bus Limited                            

                                                                                   

                            Trustees Report (Continued)                         

                         For The Year Ended 31st March 2025                       

    ----------------------------------------------------------------------------- 

 

9. Plans for future periods 
 

The strategic plan envisaged a need for continued sustainability which was achieved 

by 31 March 2017 and continues to be met.   

 

10. Reference and administrative details 

 

Charity number:    1140118 

Company number:    7475336 

Registered Office: Unit 3 Hawthorn Park,  

                   Upbrooks,  

                   Clitheroe,  

                   Lancs  

                   BB7 1PL 

 

11. Our advisers 

 

Accountant: Wyre Accountancy Services,  

 

12. Directors and Trustees and key personnel 

 

The directors of the charitable company (the charity) are its trustees for the 

purpose of charity law. 

The trustees and officers serving during the year and since the year end were as 

follows: 

 

Key management personnel Little Green Bus Ltd: Trustees’ and Directors 

 

M  Robinson 

M  Sutcliffe 

S  O’Rouke   

G  Scott 

S  Reece (Appointed 15 August 2025)   

 

Key personnel: 

 

Senior manager of Little Green Bus Ltd: 

 

Chief Executive Officer/Manager:   A Clarke 

 

Coordination/Administration personnel Little Green Bus Ltd: 

 

Service Coordination and Training: A Clarke 

Finance and Service Coordination:  F Byrne 
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                              Little Green Bus Limited                            

                                                                                   

                            Trustees Report (Continued)                         

                         For The Year Ended 31st March 2025                       

    ----------------------------------------------------------------------------- 

 

13. Structure, Governance and Management 

 

Governing Document 

Little Green Bus Limited is a company limited by guarantee governed by its 

Memorandum and Articles of Association dated 21 December 2010.  It is registered as 

a charity with the Charity Commission. 

 

Trustee induction and training 

New trustees undergo induction to the organisation, its services and funders 

informing them of the content of the Memorandum and Articles of Association, the 

committee and decision-making processes, the business plan and recent financial 

performance of the charity. During the induction session they meet key employees 

and passengers by undertaking journeys with them to gain first-hand experience and 

information regarding the services. 

 

Organisation 

The board of trustees, which can have up to six members, administers the charity. 

The board normally meets quarterly and there are separate responsibilities within 

the Board for overseeing finance and audit and human resources. 

 

A Chief Executive Officer/Manager is appointed by the trustees to manage the day-

to-day operations of the charity. To facilitate effective operations, the Chief 

Executive Officer/Manager has delegated authority, within terms of delegation 

approved by the trustees, for operational matters including finance, employment and 

the development of new services as well as bids for grants to support existing and 

new services. 

 

Related parties and co-operation with other organisations 

 

None of our trustees receive remuneration or other benefit from their work with the 

charity. 

 

Any connection between a trustee or senior manager of the charity with a competitor 

or funder must be disclosed to the full board of trustees in the same way as any 

other contractual relationship with a related party. In the current year no such 

related party transactions were reported. 

 

 

Risk management 

The trustees have a risk management strategy which comprises: 

1. an annual and ongoing review of the principal risks and uncertainties that 
the charity faces; 

2. the establishment of policies, systems and procedures to mitigate those risks 
identified in the annual review; and 

3. the implementation of procedures designed to minimise or manage any potential 
impact on the charity should those risks materialise. 

 

Attention has also been focussed on non-financial risks arising from health and 

safety of passengers. These risks are managed by ensuring accreditation is up to 

date, having robust policies and procedures in place, and regular awareness 

training for staff working in these operational areas. 
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                              Little Green Bus Limited                            

                                                                                  

                           Income & Expenditure Account                             

                         For The Year Ended 31st March 2025                       

    ----------------------------------------------------------------------------- 

                                                                                  

                                         Notes                  2025        2024  

                                                                   £           £  

 

    INCOME                                  2    

                                  

    Charitable Activities                   4                141,229     154,401 

    Donations                               3                  2,585       3,890 

    Total Incoming Resources                                 143,814     158,291  

 

    EXPENDITURE 

                                                                      

    Expenditure on Charitable Operations    5                107,198     125,023  

                                                             -------     -------  

    NET INCOME/EXPENDITURE AND  

    NET MOVEMENT IN FUNDS FOR THE YEAR                        36,616      33,268  

 

    Transfer to Restricted Fund                                    -    (    412) 

                                                                                  

    RECONCILIATION OF FUNDS 

 

    Total Unrestricted Funds Brought Forwards                378,936     346,080  

                                                                                  

                                                             -------     -------  

    Total Unrestricted Funds Carried Forwards               £415,552    £378,936 

                                                             =======     =======  

                                                                                 

                                                                                 

                                                                                  

    ----------------------------------------------------------------------------- 

                                 

                                                  

          All income and expenditure derives from continuing operations. 

 

          Of this income £Nil (2024: £nil) relates to one off Capital  

          Grants.                                                                       

                                                                                  

          The statement of financial activities includes all gains and  

          losses recognised in the year 
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                              Little Green Bus Limited                            

                                                                                  

                                Notes to the Accounts                             

                         For The Year Ended 31st March 2025                       

    ----------------------------------------------------------------------------- 

                                                                                  

                                                                                  

1.  ACCOUNTING POLICIES                                                           

                                                                                  

                                                                                  

1a. Basis of accounting                                                           

                                                                                  

The financial statements have been prepared in accordance with Accounting and 

Reporting for Charities: Statement of Recommended Practice applicable to charities 

preparing their accounts in accordance with Financial Reporting Standard for 

Smaller Entities published on 16th July 2014, the Financial Reporting Standard for 

Smaller Entities (effective January 2015) and the Companies Act 2006. Assets and 

liabilities are initially recognised at historical cost or transaction value unless 

otherwise stated in the relevant accounting policy note.                                                                                  

                                                                                  

1b. Income recognition policy                             

                                                                                  

Items of income are recognised and included in the accounts when all the following 

criteria are met: 

 

- The charity has entitlement to the funds 

- Any performance conditions attached to the item of income has been met or are 

fully within the control of the charity 

- There is sufficient certainty that receipt of the income is considered 

probable; and 

- The amount can be measured reliably. 

                                                                                  

1c. Interest receivable 

 

Interest on funds held on deposit is included when receivable and the amount can be 

measured reliably by the charity; this is normally on notification of the interest 

paid or payable by the bank. 

 

1d. Fund accounting 

 

Unrestricted funds are available to spend on activities that further any of the 

purposes of charity. Designated funds are unrestricted funds of the charity which 

the trustees have decided at their discretion to set aside for a specific purpose. 

Restricted funds are donations which the donor has specified are to be used for 

particular areas of the charities work. 

 

1e. Expenditure and irrecoverable VAT 

 

Expenditure is recognised once there is a legal or constructive obligation to make 

a payment to a third party, it is probable that settlement will be required and 

that the amount of the obligation can be reliably measured. 

 

1f. Allocation of support costs 

 

Support costs are those functions that assist the work of the charity but do not 

directly undertake charitable activities. Support costs include back office costs, 

finance, personnel, payroll and governance costs which support the charitable 

activities. 
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                              Little Green Bus Limited                            

                                                                                  

                          Notes to the Accounts (continued)                       

                         For The Year Ended 31st March 2025                       

    ----------------------------------------------------------------------------- 

                                                                                  

1g. Tangible Fixed Assets                                                         

                                                                                  

Fixed assets are shown at historical cost. 

                                                                                  

Depreciation is provided, after taking account of any grants receivable, at the 

following annual rates in order to write off each asset over its estimated useful 

life by the reducing balance method. 

                                                                                  

                                                                2025        2024  

                                                                   %           %  

          Motor Vehicles                                          15          15  

          Equipment                                               25          25  

 

1h. Debtors 

 

Trade and other debtors are recognised at the settlement amount due after any trade 

discount offered. Prepayments are valued at the amount prepaid after taking account 

of any trade discounts due. 

 

1i. Creditors and provisions 

 

Creditors and provisions are recognised where the charity has a present obligation 

resulting from a past event that will probably result in the transfer of funds to a 

third party and the amount due to settle the obligation can be measured or reliably 

estimated. Creditors and provisions are normally recognised at their settlement 

amounts after allowing for any trade discounts due. 

 

1j. Financial instruments                                                                                  

                                                                                  

The charity only has financial assets and financial liabilities of a kind that 

qualify as basic financial instruments. Basic financial instruments are initially 

recognised at transaction value and subsequently measured at their settlement 

value.                                                                                  

                                                                                  

2.  LEGAL STATUS OF THE TRUST 

                                                                                  

The trust is a company limited by guarantee and has no share capital. The liability 

of each member in the event of a winding up is limited to £1.00.                                         

 

 

3.  INCOME FROM DONATIONS 

 

The charity received donations of £2,585 during the year (2024: £3,890) all of 

which were gifts without restriction. 
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                              Little Green Bus Limited                            

                                                                                  

                          Notes to the Accounts (continued)                       

                         For The Year Ended 31st March 2025                       

    ----------------------------------------------------------------------------- 

                                                                                  

                                                                                  

 

4.  INCOME FROM CHARITABLE ACTIVITIES 

 

                                                       2025                 2024         

                                                          £                    £  

                                                                                  

    Brokerage                                           200                2,400  

    Passenger Fares                                  22,867               31,506  

    Management Fees                                  85,524               81,096 

    Membership Fees                                   4,588                4,615  

    Training                                          3,824                2,284 

    Grants    - Income                               16,882               16,272 

    Interest                                          7,344               16,228 

                                                    -------              -------  

                                                    141,229              154,501 

    Grants    - National Lottery Community Fund      33,793               32,809 

                                                    -------              -------  

                                                    175,022              187,210  

 

 

During the year the company received Income Grant of £28,753 (2024: £28,753) which 

related to the following accounting period. This Income has been credited to 

Accruals & Deferred Income (see note 12). 

 

5.  ANALYSIS OF EXPENDITURE ON CHARITABLE ACTIVITIES 

 

                                                       2025                 2024         

                                                          £                    £  

 

    Vehicle Costs - Fuel                              5,259                5,742            

                  - Insurance                         7,683                8,553            

                  - Sundry Vehicle Expenses             197                1,160            

                  - Vehicle Repairs                   7.007                9,932            

                  - Drivers Expenses                    172                  195  

    Training Expenses                                 1,872                  307            

    Rent                                              9,600               17,100            

    Heat, Light & Power                               3,615                2,291            

    Repairs & Renewals                                5,072                  849            

    Travel Expenses                                     555                  507            

    Marketing Costs                                     450                1,000            

    General Insurance                                   998                1,500            

    Telephone                                         2,011                2,329           

    Sundry Expenses                                   1,812                1,348            

    Depreciation                                     10,528               12,327            

    Loss/(Profit) on Disposal                             -                    -            

    Support costs (Note 6)                           82,035               90,695 

    Governance Costs (Note 6)                         2,125                2,409 

                                                    140,991              158,244 

    Allocated to Restricted Fund                     33,793               33,221 

                                                    107,198              125,023 
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                              Little Green Bus Limited                            

                                                                                  

                          Notes to the Accounts (continued)                       

                         For The Year Ended 31st March 2025                       

    ----------------------------------------------------------------------------- 

 

 

6.  ANALYSIS OF GOVERNANCE AND SUPPORT COSTS 

 

                                                       2025                 2024         

                                                          £                    £  

 

    Support Costs - Staff Salaries and Wages         79,651               89,120            

                  - Office Expenses                   2,384                1,575  

                                                     82,035               90,695 

           

    Governance Costs - Accountancy Fees               2,125                2,050            

                     - Professional Fee                   -                  359            

                                                      2,125                2,409 

 

 

7.  NET INCOME / EXPENDITURE FOR THE YEAR 

                                                                  

                                                                2025        2024  

                                                                   £           £  

    Net Income/Expenditure for the year is stated                                       

    after charging:                                                               

                                                                                  

    Accountancy & Professional Fees                            2,125       2,409  

                                                                                  

    Depreciation and Amortisation                                                 

     Tangible Assets: Owned                                   10,528      12,327  

                                                              ------       -----  

                                                                                  

8.  STAFF COSTS 

 

                                                                2025        2024  

                                                                   £           £  

      

    Salaries & Wages                                           67,050      76,867 

    Pension Costs                                               5,859       6,249 

    Social Security Costs                                       6,742       6,004 

                                                               79,651      89,120 

 

No employees had emoluments in excess of £60,000 (2024: Nil).  

 

The charity trustees were not paid or received any other benefits from employment 

with the charity in the year (2024: £Nil) neither were they reimbursed expenses 

during the year (2024: £Nil). No charity trustee received payment for professional 

or other services supplied to the charity (2024: £Nil). 

 

 

9.  STAFF NUMBERS 

 

The average monthly number of full time equivalent employees (including casual and 

part time staff) during the year was 2.00 (2024: 2.42) all of whom were support 

staff. 
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                              Little Green Bus Limited                            

                                                                                  

                          Notes to the Accounts (continued)                       

                         For The Year Ended 31st March 2025                       

    ----------------------------------------------------------------------------- 

 

 

10. TANGIBLE FIXED ASSETS                                                         

                                          

                                                     Motor     Office             

                                                  Vehicles  Equipment      Total  

                                                         £          £          £  

    Cost                                                                          

                                                                                  

    At 1st April 2024                              231,643      4,202    235,845  

    Additions                                            -        299        299 

                                                   -------      -----    -------  

    At 31st March 2025                             231,643      4,501    236,144  

                                                   -------      -----    -------  

    Depreciation                                                                  

                                                                                  

    At 1st April 2024                              162,476      3,840    166,316  

    For the year                                    10,367        161     10,528 

                                                    ------       ----     ------  

    At 31st March 2025                             172,843      4,001    176,844  

                                                    ------       ----     ------  

    Net Book Amounts                                                              

                                                                                  

    At 31st March 2025                            £ 81,373     £  483   £ 81,856  

                                                   =======     ======    =======  

    At 31st March 2024                            £ 58,800     £  500   £ 59,300  

                                                   -------     ------    -------  

                                                                                  

                                                                                  

11. DEBTORS                                                     2025        2024  

                                                                   £           £  

                                                                                  

   Trade debtors                                                 260         610  

   Other debtors                                                   -           -  

                                                               -----       -----  

                                                             £   260     £   610  

                                                               =====       =====  

                                                                           

                                                                                  

12. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR                                

                                                                2025        2024  

                                                                   £           £  

    Trade Creditors                                            5,294       5,021 

    Accruals & Deferred Income                                28,753      28,753  

    Tax & Other Social Security Creditors                     63,281      56,577  

                                                              ------      ------  

                                                             £97,328     £90,351  

                                                              ======      ======    

 

13. RESTRICTED FUNDS                                            2024        2023  

                                                                   £           £  

   Balance Brought Forwards                                        -           - 

   Big Lottery Fund Income                                    33,793      32,809  

   Expenses allocated to Restricted Funds                    (33,793)    (33,221)  

   Transfer from General Fund                                      -         412 

                                                               -----       -----  

   Balance Carried Forwards                                  £     -     £     -  

                                                               =====       =====    
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