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Trustees' Annual Report for the period
Period start date Period end date

From
Day
01

Month
10

Year
2020 To

Day
30

Month
09

Year
2021

Section A                        Reference and administration details

Charity name Lynx Workshop

Other names charity is known by

Registered charity number (if any) 1139855

The Palms

96 Queen Victoria Road

Llanelli, Carms.

Charity's principal address 

Postcode SA15 2TH

Names of the charity trustees who manage the charity

Trustee name Office (if any) Dates acted if not for whole 
year

Name of person (or body) entitled 
to appoint trustee (if any)

1 Steve Donoghue Chairman
2 Teresa Lupini
3 Rev E Phillips
4 Nicola De Stefano
5 J B Howarth
6 Rachel Williams
7 Claire Genner
8
9

10
11
12
13
14
15
16
17
18
19
20

Names of the trustees for the charity, if any, (for example, any custodian trustees)
Name Dates acted if not for whole year
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Names and addresses of advisers (Optional information)
Type of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)

Section B              Structure, governance and management

Description of the charity’s trusts

Type of governing document    
(eg. trust deed, constitution) 

Memorandum & Articles of Association

How the charity is constituted 
(eg. trust, association, company)

Company

Trustee selection methods 
(eg. appointed by, elected by)

Appointed by the board

Additional governance issues (Optional information) 

You may choose to include 
additional information, where 
relevant, about:

 policies and procedures 
adopted for the induction and 
training of trustees; 

 the charity’s organisational 
structure and any wider 
network with which the charity 
works;

 relationship with any related 
parties;

 trustees’ consideration of 
major risks and the system 
and procedures to manage 
them. 

LINKS receives referrals from a range of sources, CMHT, Hafal, GPs, 
Social Services Department, Prism, Coastal, Bryn Gofal Ward (Prince 
Phillip Hospital), Eiriol, The Wallich, Gwalia, Genesis, The Family and 
Community Team and by self-referral and as such has an on-going 
working relationship with these organisations. Meetings are regularly held 
to inform of changes.

LINKS continues to have a presence on CMH Forum and the Providers 
Forum.

LINKS continues to be represented on the Steering Group of the 3 
Counties Community Covenant Committee.

Section C                    Objectives and activities

Summary of the objects of the 
charity set out in its 
governing document

Relief of persons with mental health problems by providing flexible 
training and work-related opportunities in a supportive community 
environment.
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Summary of the main 
activities undertaken for the 
public benefit in relation to 
these objects (include within 
this section the statutory 
declaration that trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit)

The charity benefits the public by providing supportive training and 
activites for people of working age with mental health problems who live 
in the Llanelli, Gwendraeth Valley and Ammanford areas.

Additional details of objectives and activities (Optional information) 

You may choose to include 
further statements, where 
relevant, about: 

 policy on grantmaking;

 policy programme related 
investment; 

 contribution made by  
volunteers. 

Links benefits from having 6 active volunteers. All volunteers receive 
induction, supervision, on-going training and attend dedicated volunteer 
meetings. Volunteers are recruited via CAVS or by word of mouth. All 
volunteers work alongside a member of staff which ensures good models 
of practice. During Covid lockdown, staff kept in touch with all volunteers.
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Section D                      Achievements and performance

Summary of the main 
achievements of the charity 
during the year 

Links continued to work with people of working age (18-65 years old) who 
are recovering from mental health issues and who live in the Llanelli and 
Carmarthenshire area. Links has considerable experience of supporting 
people and helping them to move on in their lives and to return to 
mainstream education and employment both paid/unpaid. Some 
members continue to receive support from NHS/local authority social 
services whilst others have disengaged with statutory services but 
require the support and development service that Links offers. For some 
people, Links is their only regular contact with the rest of the community.

For part of the year we were in continued lock down due to Covid and 
then moved on to reduced contact where we were able to have a limited 
number of members to classes on a booking basis. These were namely 
Arts, Crafts, IT, wellbeing walks, photography and figure painting.

We continued to run the service working from home when required to do 
so, staying in contact and supporting members by phone, zoom sessions 
and social media. There were also online sessions and small outdoor 
sessions.
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Section E                    Financial review 

Brief statement of the 
charity’s policy on reserves  

Keep reserves against the possibility of government cuts to our funding 
and to ensure that in the event of funding being ceased, the organisation 
will still be able to fulfil all of its financial and legal obligations when 
winding up.

Details of any funds materially 
in deficit

Further financial review details (Optional information)

You may choose to include 
additional information, where 
relevant about:
 the charity’s principal 

sources of funds (including 
any fundraising); 

 how expenditure has 
supported the key objectives 
of the charity; 

 investment policy and 
objectives including any 
ethical investment policy 
adopted. 

Links has received core funding from the Local Authority 
(Carmarthenshire County Council), and Hywel Dda Health Board. The 
Core funding was primarily designated for a Manager, Coordinator, tutor, 
sessional workers, administrator and a finance assistant.

Links Combined Forces received funding from the Big Lottery. The Big 
Lottery funding was primarily designated for a Project Coordinator, 
Welfare Support Worker and a Counsellor. The funding also extended to 
outreach work.

Section F                     Other optional information

Section G                    Declaration
The trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s) Steven Donoghue

Position (eg Secretary, Chair, 
etc)

Chairman

Date 31/03/2022

Mr Steven Donoghue (Jun 21, 2022,
3:08pm)

Steve Donoghue
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Document fingerprint f8c638f445b20c45788315643c434995

Parties involved with this document

Document processed Party + Fingerprint

Tue, 21st Jun 2022 15:08:16 BST Mr Steven Donoghue - Signer (50d93ee334358609b43075638df7dd27)

Audit history log

Date Action

Tue, 21st Jun 2022 15:08:19 BST Mr Steven Donoghue viewed the envelope. (35.179.60.205)

Tue, 21st Jun 2022 15:08:16 BST The envelope has been signed by all parties. (35.179.60.205)

Tue, 21st Jun 2022 15:08:16 BST Mr Steven Donoghue signed the envelope. (35.179.60.205)

Tue, 21st Jun 2022 15:07:24 BST Mr Steven Donoghue viewed the envelope. (35.179.60.205)

Tue, 21st Jun 2022 15:07:09 BST Mr Steven Donoghue opened the document email. (194.74.241.212)

Tue, 21st Jun 2022 14:19:48 BST Document emailed to party email (18.170.34.144)

Tue, 21st Jun 2022 14:19:48 BST Sent the envelope to Mr Steven Donoghue  for signing. (217.33.55.1)

Tue, 21st Jun 2022 14:17:06 BST Mr Steven Donoghue has been assigned to this envelope (217.33.55.1)

Tue, 21st Jun 2022 14:15:48 BST Document generated with fingerprint

f8c638f445b20c45788315643c434995 (217.33.55.1)

Tue, 21st Jun 2022 14:15:19 BST Envelope generated by Gary Curwood (217.33.55.1)













Mr Steven Donoghue (Mar 30, 2022,
10:32am)



Mr Steven Donoghue (Mar 30, 2022,
10:32am)



Mr Steven Donoghue (Mar 30, 2022, 10:32am)
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Document fingerprint 0d8234ba14563e8a62bc6cf30d5380ea

Parties involved with this document

Document processed Party + Fingerprint

Wed, 30th Mar 2022 10:32:26 BST Mr Steven Donoghue - Signer (ccb3aacf8b8bb2bf1182b36afc13cded)

Audit history log

Date Action

Wed, 30th Mar 2022 10:32:26 BST The envelope has been signed by all parties. (194.74.241.212)

Wed, 30th Mar 2022 10:32:26 BST Mr Steven Donoghue signed the envelope. (194.74.241.212)

Wed, 30th Mar 2022 10:31:13 BST Mr Steven Donoghue viewed the envelope. (194.74.241.212)

Wed, 30th Mar 2022 10:30:40 BST Mr Steven Donoghue viewed the envelope. (194.74.241.212)

Wed, 30th Mar 2022 10:30:24 BST Mr Steven Donoghue opened the document email. (194.74.241.212)

Tue, 29th Mar 2022 10:33:05 BST Document emailed to party email (13.40.229.176)

Tue, 29th Mar 2022 10:33:05 BST Sent the envelope to Mr Steven Donoghue  for signing. (217.33.55.1)

Tue, 29th Mar 2022 10:27:56 BST Mr Steven Donoghue has been assigned to this envelope (217.33.55.1)

Tue, 29th Mar 2022 10:25:53 BST Document generated with fingerprint a2eeac1f96f1227501855dd9bf93c405

(217.33.55.1)

Tue, 29th Mar 2022 10:25:49 BST Document generated with fingerprint

0d8234ba14563e8a62bc6cf30d5380ea (217.33.55.1)

Tue, 29th Mar 2022 10:23:38 BST Envelope generated by Gary Curwood (217.33.55.1)






