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PEAR TREE HOLIDAY CLUB (KIRKHAM) LTD
England & Wales · Charity number 1139787

Details

Status Registered

Legal form Charitable company

Company number 05844119

Registered 2011-01-12

Register View on the Charity Commission register

Contact

Address Pear Tree School
29 Station Road
Kirkham
Preston
PR4 2HA

Phone 01772683609

Email peartreeholidayclub@yahoo.co.uk

Activities

Objects: THE OBJECT OF THE GROUP SHALL BE TO ADVANCE THE EDUCATION AND PROVIDE FOR
THE RECREATION OF CHILDREN OF SCHOOL AGE BY MAKING FACILITIES AND SERVICES
AVAILABLE TO THEM DURING OUT OF SCHOOL HOURS AND SCHOOL HOLIDAYS.

Activities: Pear Tree Holiday Club provides childcare and respite for children of all abilities aged 3-16.
Approximately one third of children attending the Holiday Club have learning difficulties and disabilities.

Classification

• How: Provides Buildings/facilities/open Space, Provides Services

• What: Education/training, Disability

• Who: Children/young People, People With Disabilities

https://opencharities.uk/ew/1139787
https://find-and-update.company-information.service.gov.uk/company/05844119
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1139787
mailto:peartreeholidayclub@yahoo.co.uk
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Geography

• Area of benefit: UNDEFINED. IN PRACTICE, LOCAL

• Blackpool

• Lancashire

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £53,088 £34,437 - -

2024-03-31 £41,819 £32,113 - -

2023-03-31 £24,025 £19,969 - -

2022-03-31 £4,357 £6,521 - -

2021-03-31 £2,235 £7,441 - -

Trustees

Name Role Appointed

FIONA CHRISTINA WAFER

LESLEY MARY SULLIVAN

Mrs Rebecca Warnock 2014-04-22

https://opencharities.uk/ew/1139787
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Annual Report of the Trustees to Pear Tree Voluntary Management Committee   
AGM – Tuesday 30th September 2025 

 
Introduction 
Pear Tree Holiday Club (Kirkham) Ltd was registered with Companies House as a 
limited company on 12th June 2006 – registration number; 05844119. The first Annual 
General Meeting was held on 10th July 2007 and has been held each year, within 16 
months of the previous AGM. 
The previous AGM was held on Monday 23rd September 2024 
 
Committee Members 
Claire Higginson – Chair of Committee/Parent – retired July 2025 
Anne Fielding – Trustee/Director 
Rebecca Warnock – Director/Trustee/Ofsted Nominated Person 
Richard Smith – Treasurer  
Fiona Wafer – Trustee/Secretary 
Lesley Sullivan – Director/Trustee 
 
We currently have a vacancy for Parent member – we have received a letter application 
to become a member which the committee will be considering. 
 
Managers & Safeguarding Designated Lead Practitioners  
Leah Birchall  
Vicky Gwilliam 
 
Charitable Status 
Pear Tree Holiday Club (Kirkham) Ltd became a registered charity on 12th January 
2011. Its registered charity number is 1139787. 
 
Objectives and Activities 
Pear Tree Holiday Club provides childcare and respite for children of all abilities aged 3-
16. Approximately 85% of children attending the Holiday Club have learning difficulties 
and disabilities; some children have complex needs. 
 
The Holiday Club was fully inspected by Ofsted in November 2016; it was judged to be 
outstanding in all areas. A further “light touch” inspection was undertaken in October 
2022 with the club receiving the top Ofsted rating available. Pear Tree Holiday Club 
(Kirkham) Ltd is the Ofsted registered provider. 
 
It is required to comply with the requirements for the Early Years Register set out in the 
Statutory Framework for the Early Years Foundation Stage. This includes a requirement 
to give parents information about the provision. The law allows Ofsted to carry out 
inspections to check that providers comply with the requirements for the Early Years 
Register set out in the statutory Framework for the Early Years Foundation Stage. 
 
 



 
 
 
Achievements and Performance 
 
Operation 
Pear Tree Holiday Club operates for 7 weeks of the school holidays which excludes 
Christmas and the last 3 weeks of the summer holidays (this allows school to be deep 
cleaned).  
 
Over the last 12 months the club has provided a total of 624.5 days/places (567 in 
2024). 
 
A breakdown of operational numbers is detailed in the table below: 
 

 Oct  Feb Easter  May Summer  Totals Totals 
2024 

Days Open 5 5 5 4 13 32 33 

SEN Places (days) 64 74.5 82 65.5 220 506 395 

Mainstream Places (days) 15 18.5 16 13 56 118.5 172 

Total Days 79 93 98 78.5 276 624.5 567 

Staff Days  29 35.5 37.5 28 99 229 199.75 

Child:Staff ratio 2.72 2.62 2.61 2.8 2.78 2.72 2.84 

Av children/day 15.8 18.6 19.6 19.63 21.23 19.5 17.18 

 
 
Since re-opening after COVID, the opening times have been reduced to 9am-4pm for all 
children, it had previously been open from 8am to 5.30pm for mainstream children.  This 
has resulted in a significant reduction in children attending and the mix of children is 
now heavily weighted towards SEN children – we have very much become a smaller 
unit concentrating on serving the SEN community. 
 
Our charging structure is: 
 

 Mainstream children: £30 per day 

 Children with SEN who are Break Time/Break Time Plus Registered pay no fee 
with the club claiming an agreed hourly rate with LCC (currently 15.91/hour) 

 Children with SEN not Break Time Registered, or who are attending once their 
Break Time hours have been utilised, pay £13.50 per hour. 

 
The club is OFSTED registered for EYFS children but unfortunately, due to staffing 
levels and capacity, we are unable to offer holiday club provision at present to children 
who have not achieved school year 1 status.  
 
The club is not registered to cater for young people over the age of 16, nor does it have 
the facilities and resources to do so. 



 
 
 
 
Finance 
A Financial Statement for the 12m to 31/3/25 has been prepared by Chris Calvert of 
Rushtons Accountants – Independent Examiner which supplements this report. 
 
Historically without donations the club generally ran at a slight loss and could not 
operate without additional funding.  
 
Thankfully Lancashire County Council (LCC) have been proactive in providing some 
Break Time Funding to children with SEND and this has increased the numbers 
attending and at an improved rate which has helped towards a surplus this year, 
excluding donations, of £18491 (2024 - £8688) 
 
The club is a registered supplier to LCC for both Break Time and Break Time Plus; in 
the recent Summer club  Break Time/Plus hours accounted for 67% of provision (2024 – 
53%) 
 
Provided this funding for families is maintained then we would expect to be able to 
continue to operate without diluting reserves. 
 
Break Time 
 
The club is now quite reliant on the provision of Break Time funding for places and we 
are registered as Break Time and Break Time Plus providers. 
 
Break Time provision is contracted with LCC with expected hours being agreed each 
April – if hours booked are then below the agreed hours the club only charges the 
Authority for hours booked. There is a 6 month notice period for Termination for both 
parties; the Authority can terminate immediately under certain circumstances which are 
highly unlikely to occur. In the recent Summer holiday club we provided an average of 
41 places a week under Break Time. 
 
Break Time plus falls under the same contract but as they relate to bookings for 
individual children the Authority can terminate within 7 days.  We currently have 13 
individual contracts for 33 places a week. 
 
Our performance against specific KPI’s set by the Authority is monitored by way of 
quarterly returns with half yearly review meetings.  We also have an annual inspection. 
 
The additional administration involved in supporting Break Time provision is provided by 
the school office team and there is currently no management charge made by school for 
this service. 
 



 
 
 
Staffing 
 
Staffing is allocated according to the needs of the children attending on any one day for 
e.g. when a child attends with complex needs or challenging behaviour it is important to 
ensure a member of staff who knows that child, and has knowledge of his care 
plan/behaviour support plan is employed. 
 
In the last twelve months we operated on a very low child:staff ratio of approximately 
2.8:1, the minimum legal requirement is 30 although the Out of School Alliance 
recommends 8:1. The very low ratio is obviously costly but reflects the SEN population 
of our club and also the daily swimming provision. 
 
We operate with 2 Designated Safeguarding Leads whose training for the role was last 
completed in June 2023; such is to be updated in Autumn term. 
 
Swimming 
 
A key strength of the Holiday Club is that every child attending can swim every day this 
is a real selling point and one that makes our Holiday Club so popular. It does, however, 
incur additional costs e.g. Lifeguard, lifesaver, staff who are trained in moving and 
handling etc. Children can only swim if there is a Lifeguard present. 
 
 
 
 
 
Area for development for 2024/2025 
 
DSL Training for Managers to be completed by 25/12/25 
 
Administration transition arrangements for Richard’s retirement 
 
Date of next AGM: Autumn 2026 
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