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PHOENIX COMMUNITY CARE I IMITED (REGISTERED NUMBER: 03798480)

Report of the Trustees
for the Year Ended 31 March 2022

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their
report with the financial statements of the charity for the year ended 31 March 2022. The trustees have adopted
the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019).
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PHOENIX COMMUNITY CARE LIMITED (REGISTERED NUMBER: 03798480)

Report of the Trustees
for the Year Ended 31 March 2022

OBJECTIVES AND ACTIVITIES
Objectives and aims
Purpose
a) The relief of those in need, hardship or distress especially those that are vulnerable, young people, asylum
seekers and refugees by the provision of supported housing for their benefit.

b) To advance in life and relieve the needs of young people by the operation of a foster care agency and by

providing care and support for their benefit.

c) To advance the education of the public by delivering training and education for young people (between the
ages of 14-19), asylum seekers and refugees who are not in education or employment.

d) The relief of poverty but not exclusively in Sri Lanka, Romania and Kenya by funding and providing support
to orphanages, schools and to feeding programs that affect members of depdived communities; and by the
provision of volunteers to further this work.

Supported Housing
We started our supported housing programme back in 2001. This service takes young vulnerable adults, the
majority being 16yrs - 18yrs old and are refugees or asylum seekers. We provide semi-independent
accommodation; help enrol them into college or training programmes and support their legal and medical
needs. During their stay with us, their allocated keyworker will help them develop their independent living skills.

A recognised qualification that afi our service users can obtained while with us. During 2018 PCC registered
with OCR (Oxford Cambridge Royal Society of Art) to be able to deliver courses in life skills, and to certificate
them up to level 3. Also working with Met Police and 'You Vs You' in training courses/life skills.

We have always been in this financial year at high occupancy with a 93% capacity for the year of our 27
possible placements.

Foster Care Agency
Our foster care agency opened in 2005. We went from 17 households on April 1st 2021 to 20 households on
March 31st 2022 with 4 new families approved / 1 family left the agency in this period. Our occupancy is still

high within the agency with 27 in placement on 31st March 2022, with 3 classed as long-term placements.

Monitoring continues to evolve to meet the needs of the service with CHARMS audits done monthly and always
looking at ways of improving our monitoring.

We were inspected by OFSTED in the middle of March 2022 which resulted in 'GOOD' (same as previously

awarded).

We continue to aspire to sustainable growth at our current pace with a strong focus on the approval of a mature
and diverse pool of foster carers that reflect the community that we occupy and the needs of the children we
foster.

PCC also continue to pursue working in the Northeast of England but have struggled to grow since the first

household joined in 2019. This is something we continue to investigate with a planned recruitment strategy for

implementation during the next financial year.

Short Term Aims
During the next financial year, build up to 25 households that can accommodate 30 placements.

Long Term Aims
A long-term business goal would be to establish more of a presence in the North of England. We are promoting

PCC nationally via our online presence and by attending regional promotional events, conferences and

festivals.
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PHOENIX COMMUNITY CARE LIMITED (REGISTERED NUMBER: 03798480)

Report of the Trustees
for the Year Ended 31 March 2022

Continuous Professional Development
PCC has always delivered training, both internally and externally and it is mandatory for afi our staff and foster
carers. We have currently four accredited courses we can deliver, and others are in the production process.

Strategies
In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the chadity commission relating to public benefit and to its supplementary public benefit guidance
on grant making charity. We also seek the advice and guidance of parties we are afliliated to and registered
with, such as NAFP & Foster Talk. We are also governed by OFSTED and our practice is closely scrutinised.
We have obtained recognition from Investors in People and have held onto this award for 12 years.

We employ qualified personnel to facilitate the following roles within the organisation:
- Key working
- Administration & Accounts including DBS Placements
- Maintenance
- Data control & IT
- Social work
- Foster care management & governance
- Training OCR and CPD
- Practice Educators / training and monitoring student social workers.

We offer student social workers 70- and 100-day placements to the University of Herffordshire, Sussex
University and Middlesex University using our service and practice educators. This is providing work
experience and valuable training to those who seek to become effective and influential in the field of social
work.

Measuring
Examining and measuring success seems improper when dealing with looked aRer children's lives and young
people but for the purpose of this report we do the following:-

Foster Care: We monitor placement availability and referrals from local authorities by use of the CHARMS
system.
OFSTED carry out three-year inspections (one done this year) and make recommendations of how we can
improve our service.

Unaccompanied children (I-JAfi/fs) - Supported Housing: We monitor the number of referrals being received as
well as the ethnicity and country of origin of the service user. Our team meet monthly to review all cases and
individual needs of service users. We also use CHARMS for afi our record keeping. This part of our service will

be governed / inspected by OFSTED in 2024.

Charity Income:
We have seen a steady and stable increase in the amount of regular donations being received into PCC.
Various projects here and overseas are being supported. This information is compiled into a monthly report and
reviewed by the Trustees. PCC is a specialist in handling finance for special projects in Romania, Kenya and
Sri Lanka and other organisations have asked us to help them in the transfer of funds to their non-UK projects.
We are particularly helping our partner charity in South London who regularly contdibute to Rain Edge in Kenya,
to Dare to Dream in Romania and to the Tumaini Project also in Kenya. We charge no admin fees for this
service. We do incur bank charges. This we will keep under review by the trustees.

Friends of PCC:
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PHOENIX COMMUNITY CARE LIMITED (REGISTERED NUMBER: 03798480)

Report of the Trustees
for the Year Ended 31 Nlarch 2022

We occasionally have people wanting to donate to the local work we are doing with our unaccompanied
asylum-seeking children. We also have individuals regularly sponsoring our work here in the UK and they are
considered 'Friends of PCC'.

Significant activities
To run the following programmes, we have increased to 17 staff members, facilitate 4 or 5 student social
worker placements, & various volunteers. We have extended the role in foster care administration and added
an extra member of staff to our UASC section.

Phoenix Community Care actively promotes and raises funds for the work of the following projects as well as
our own projects here in the UK.

All being successful we are supporting work in:
- Rainedge International, Nakuru, Kenya.
- Paalam Project, Wattala, Sri Lanka
- Dare to Dream, Romania

Grant making
We collect regular donations from individuals for the work in Kenya and pass these onto the various projects.

We completed the delivery of a grant for a football programme called Football United, funded by Model City

London. It brought young people together from various backgrounds and broke through many cultural bardiers.
We are pursuing further funding and continued without, because of the rewards for its beneficiaries.

We received a grant from the GLA, Greater London Authority for a project called 'Cultural Connection'. The aim

is to deliver mental health support through one-to-one workshops and sporting activities for forty
Unaccompanied Asylum-Seeking Children who reside in the borough of Haringey but not exclusively with PCC,
over a six-month period.

We receive small grants for facilitating stQdent social work placements and for helping new social work

graduates complete their AYSE.

Public benefit
We provide services to support some of the most vulnerable people within our community. Looked after
children, asylum seekers and refugees need consistent support, reliable advocacy and to have a voice. Our
provision helps bring stability and make a difference to those in need. It also seeks to educate everyone
understand the complex-needs that the most vulnerable have. Our services have been effective in helping to
reduce homelessness, youth offending, teenage pregnancy, loneliness and improve mental health. It helps
encourage a greater understanding of cultural diversity thus reducing fear and misunderstanding. We want our
local community to grow peacefully, addressing the needs of those less fortunate and be a place of safety and
empathy.

Social investments
We put investment into Football United working with various charities to bring weekly training and activities for

young refugees I asylum seekers. A project initially funded through Model City London. pitches.

Volunteers
Due to covid restdictions we did not receive any volunteers during this year.
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PHOENIX COMMUNITY CARE LIMITED (REGISTERED NUMBER: 03798480)

Report of the Trustees
for the Year Ended 31 March 2022

STRATEGIC REPORT
Achievement and performance
Charitable activities
Foster Care - A rise in carers and children placed. Provided different methods of support to our carers helping
them to kee ping children safe. Good in Ofsted.

UASC Supported Housing - Higher occupancy and more training activities (using 'You Vs You and the Met
Police).

Charity - managed to secure a substantial number of sponsors for Sure 24, Nakuru, Kenya, a project which
funds children's care and educational needs. We continued our 'sponsor a child' scheme with a Norwegian
charity.

Financial review
Financial position
Our overarching financial income is generated through the services we provide through our supported housing
and our fostering agency as these services are paid for at time of refenal. Our income this year was 61,769,215
which is a 12.86'%%d increase on last year. Our contracts with the placing authorities are open ended as they are
based on spot purchasing. Out of these funds we are endeavouring to build up a reserve large enough to cover
the business activities for a further three months should any disaster occur. None of our current activities make
a loss.

The charity receives various donations that are used for the projects they have been designated to. In the past
year the total donations have been 6164,206.

We have various policies in place explaining financial procedures and accountability. Our payroll and pension
liabilities are calculated for us by JMH Partnership.

Reserves policy
The trustees have examined Phoenix Community Care Charity's requirements for reserves in the light of the
main risks to the organisation and has determined that a reserve of three months expenditure be held. The
present level of reserve available to the Charity is 6220,976 and PCC are looking to increase this over the next
12 months.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited

by guarantee, as defined by the Companies Act 2006.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
03798480 (England and Wales)

Registered Charity number
1139773

Page 5



PHOENIX COMMUNITY CARE LIMITED (REGISTERED NUMBER: 03798480)

Report of the Trustees
for the Year Ended 31 March 2022

Registered office
Room 41-42
639 Enterpdise Centre
High Road
London
N17 8AA

Trustees
Ms M Burnett
J A Goatee
Mrs P A Hawkes
G I J Hawkes
A L Hawkes
Mrs A Kelly
Mrs C S Mayer

Company Secretary
Mrs A Kelly

Auditors
Knox Cropper LLP
153-155 London Road
Hemel Hempstead
Hertfordshire
HP3 9SQ

Accountants
The JMH Partnership Ltd
Chartered Certified Accountants
481 Green Lanes
London N13 4BS

FUNDS HELD AS CUSTODIAN FOR OTHERS
Rainedge International, Nakuru, Kenya
Tunaimi, Nairobi, Kenya
Dare to Dream, Soard, Kenya

STATEMENT OF TRUSTEES' RESPONSIBILITIES
The trustees (who are also the directors of Phoenix Community Care Limited for the purposes of company law)

are responsible for preparing the Report of the Trustees and the financial statements in accordance with

applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).
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PHOENIX COMMUNITY CARE LIMITED (REGISTERED NUMBER: 03798480)

Report of the Trustees
for the Year Ended 31 March 2022

STATEMENT OF TRUSTEES' RESPONSIBIUTIES - continued
Company law requires the trustees to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the charitable company and of the incoming resources and application of
resources, including the income and expenditure, of the charitable company for that period. In preparing those
financial statements, the trustees are required to

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charity SORP;
make judgements and estimates that are reasonable and prudent;
state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements;
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at
any time the financial position of the charitable company and to enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

In so far as the trustees are aware:

there is no relevant audit information of which the charitable company's auditors are unaware; and
the trustees have taken afi steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditors are aware of that information.

AUDITORS
The auditors, Knox Cropper LLP, will be proposed for re-appointment at the forthcoming Annual General
Meeting.

Report of the trustees, incorporating a strategic report, approved by order of the board of trustees, as the
company directors, on 20 December 2022 and signed on the board's behalf by:

Mrs P A Hawkes - Trustee
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Report of the Independent Auditors to the Members of
Phoenix Community Care Limited

Opinion
We have audited the financial statements of Phoenix Community Care Limited (the 'charitable company') for

the year ended 31 March 2022 which comprise the Statement of Financial Activities, the Balance Sheet, the
Cash Flow Statement and notes to the financial statements, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
give a true and fair view of the state of the charitable company's affairs as at 31 March 2022 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and
have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditors' responsibilities
for the audit of the financial statements section of our report. We are independent of the charitable company in

accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,

including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with

these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information

included in the Annual Report, other than the financial statements and our Report of the Independent Auditors
thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in

doing so, consider whether the other information is matedially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such matedial

inconsistencies or apparent material misstatements, we are required to determine whether this gives Bise to a
material misstatement in the financial statements themselves. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact. We
have nothing to report in this regard.
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Report of the Independent Auditors to the Members of
Phoenix Community Care Limited

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

the information given in the Report of the Trustees for the financial year for which the financial statements
are prepared is consistent with the financial statements; and
the Report of the Trustees has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:

adequate accounting records have not been kept or returns adequate for our audit have not been received
from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.

Responsibilities of trustees
As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors
of the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the chaditable company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the trustees either intend to liquidate the charitable company or to
cease operations, or have no realistic alternative but to do so.
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Report of the Independent Auditors to the Members of
Phoenix Community Care Limited

Our responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

~ The Charitable Company is required to comply with both company law and charity law and, based on our
knowledge of its activities, we identified that the legal requirement to accurately account for restricted funds
was of key significance.
~ We gained an understanding of how the charitable company complied with its legal and regulatory framework,
including the requirement to properly account for restricted funds, through discussions with management and a
review of the documented policies, procedures and controls.
~ The audit team, which is experienced in the audit of charities, considered the charitable company's
susceptibility to material misstatement and how fraud may occur. Our considerations included the risk of
management override.
~ Our approach was to check that afi restricted income was properly identified and separately accounted for and
to ensure that only valid and appropriate expenditure was charged to restricted funds. This included reviewing
journal adjustments and unusual transactions.

There are inherent limitations in the audit procedures described above and, the further removed
non-compliance with laws and regulations is from the events and transactions reflected in the financial
statements, the less likely we would become aware of it. The risk of not detecting a material misstatement due
to fraud is higher than the risk of not detecting one resulting from error, as fraud may involve deliberate
concealment by, for example, forgery or intentional misrepresentations, or through collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www. frc.org. uk/auditorsresponsibilities. This description forms part of our Report
of the Independent Auditors.

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditors' report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the chayitable company and the charitable company's members as a body, for our audit work, for this
report, or for the opinions we have formed.

Stephen Anderson (Senior Statutory Auditor)
for and on behalf of Knox Cropper LLP
153-155 London Road
Hemel Hempstead
Hertfordshire
HP3 9SQ

Date: ...
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PHOENIX COMMUNITY CARE LIMITED

Statement of Financial Activities
for the Year Ended 31 March 2022

INCOME AND ENDOWMENTS FROM
Donations and legacies

2022
Unrestricted Restricted Total

fund funds funds
Notes 6 6 6

2 16,351 147,855 164,206

2021
Total
funds

E

154,463

Charitable activities
Foster Care/Semi-independent
Accommodation 8 Support

Investment income

1,605,006 1,605,006 1,413,096

3 5

Total 1,621,360 147,855 1,769,215 1,567,565

EXPENDITURE ON
Raising funds

Charitable activities
Foster Care/Semi-independent
Accommodation & Support

Other

Total

380

1,482,443

31,472

1,514,295

380 216

7,003 1,489,446 1,617,733

121,693 153,165 139,993

128,696 1,642,991 1,757,942

NET INCOME/(EXPENDITURE) 107,065 19,159 126,224 (190,376)

RECONCILIATION OF FUNDS
Total funds brought forward 92,064 2,688 94,752 285, 128

TOTAL FUNDS CARRIED FORWARD 199,129 21,847 220,976 94,752

The notes form part of these financial statements
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PHOENIX COMMUNITY CARE LIMITED (REGISTERED NUNIBER: 03798480)

Balance Sheet
31 March 2022

FIXED ASSETS
Tangible assets

CURRENT ASSETS
Debtors
Cash at bank and in hand

Unrestdicted Restricted
fund funds

Notes 5

12 29,407

13 172,251
144,627 21,847

316,878 21,847

2022
Total
funds

6

29,407

172,251
166,474

338,725

2021
Total
funds

E

38,208

115,283
124,026

239,309

CREDITORS
Amounts falling due within one year 14 (137,620) (137,620) (157,738)

NET CURRENT ASSETS 179,258 21,847 201,105 81,571

TOTAL ASSETS LESS CURRENT
LIABILITIES 208,665 21,847 230,512 119,779

CREDITORS
Amounts falling due after more than one year 15 (9,536) (9,536) (25,027)

NET ASSETS

FUNDS
Unrestricted funds
Restricted funds

TOTAL FUNDS

18

199,129 21,847 220,976

199,129
21,847

220,976

94,752

92,064
2,688

94,752

The financial statements were approved by the Board of Trustees and authorised for issue on
20 December 2022 and were signed on its behalf by:

(Ann@
P A Hawkes - Trustee

The notes form part of these financial statements
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PHOENIX COfifififiUNITY CARE LIN8TED

Cash Flow Statement
for the Year Ended 31 INarch 2022

Notes
2022

5
2021

Cash flows from operating activities
Cash generated from operations 1

Interest paid

Net cash provided by/(used in) operating activities

59,892
(805)

59,08'7

(28,076)
(805)

(28,881 )

Cash flows from investing activities
Purchase of tangible fixed assets
Sale of tangible fixed assets
Interest received

(554) (330)
74,800

5

Net cash (used in)/provided by investing activities (551) 74,475

Cash flows from financing activities
Loan repayments in year
Capital repayments in year

Net cash used in financing activities

(12,857)
(3,231)

(16,088)

(11,966)
(3,231)

(15,197)

Change in cash and cash equivalents
in the reporting pediod
Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end
of the reporting period

42,448

124,026

166,474

30,397

93,629

124,026

The notes form part of these financial statements
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PHOENIX COMMUNITY CARE LIMITED

Notes to the Cash Flow Statement
for the Year Ended 31 March 2022

RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM OPERATING

ACTIVITIES
2022 2021

8 6
Net income/(expenditure) for the reporting period (as per the
Statement of Financial Activities)
Adjustments for:
Depreciation charges
Loss on disposal of fixed assets
Interest received
Interest paid
Increase in debtors
Decrease in creditors

Net cash provided by/(used in) operations

126,224

9,353

(3)
805

(58,968)
(19,519)

59,892

(190,376)

12,221
291,102

(5)
805

(2,891)
(138,932)

(28,076)

2. ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank and in hand

At 1.4.21

124,026

124,026

Cash Ilo

42,448

42,448

At 31.3.22
8

166,474

166,474

Debt
Finance leases
Debts falling due within 1 year
Debts falling due after 1 year

Total

(13,303)
(3,740)
(9,119)

(26,162)

97,864

3 231
3,740
9,119

16,090

58,538

(10,072)

(10,072)

156,402

The notes form part of these financial statements
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PHOENIX COMMUNITY CARE LIMITED

Notes to the Financial Statements
for the Year Ended 31 March 2022

ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have
been prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in

accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2019)', Financial Reporting Standard 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland' and the Companies Act 2006. The financial statements
have been prepared under the historical cost convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the
funds, it is probable that the income will be received and the amount can be measured reliably.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation
committing the charity to that expenditure, it is probable that a transfer of economic benefits will be
required in settlement and the amount of the obligation can be measured reliably. Expenditure is
accounted for on an accruals basis and has been classified under headings that aggregate all cost
related to the category. Where costs cannot be directly attributed to particular headings they have been
allocated to activities on a basis consistent with the use of resources.

Allocation and apportionment of costs
Support costs are attributed on the basis of the cost incurred and the time spent on foster care and
fundraising activities.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated
useful life.

Plant and machinery
Fixtures and fittings
Motor vehicles

20% on reducing balance
20% on reducing balance
25% on reducing balance

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestdicted funds can be used in accordance with the charitable objectives at the discretion of the
trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions adise when specified by the donor or when funds are raised for particular restdicted
purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements.
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PHOENIX COMMUNITY CARE LIMITED

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

1. ACCOUNTING POLICIES - continued

Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to the
charitable company's pension scheme are charged to the Statement of Financial Activities in the period
to which they relate.

DONATIONS AND LEGACIES

Donations
Gift aid
Grants

2022
6

122,010
6,623

35,573

164,206

2021
5

116,676
15,235
21,552

154,463

Grants received, included in the above, are as follows:

Other grants

2022
5

35,573

2021
2

2'f, 552

3. INVESTMENT INCOME

Deposit account interest

2022
6

3

2021
6

5

INCOME FROM CHARITABLE ACTIVITIES
2022 2021

Management fees

Reimbursed income
Foster care, service &
benefit
Training & teaching
services

Activity

Foster Care/Semi-independent
Accommodation 8 Support
Foster Care/Semi-independent
Accommodation 8 Support
Foster Care/Semi-independent
Accommodation & Support
Foster Care/Semi-independent
Accommodation & Support

27,000

35,668

31,000

39,557

18,450 7,835

1,605,006 1,413,098

1,523,888 1,334,706
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PHOENIX COMMUNITY CARE LIMITED

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

5. RAISING FUNDS

Raising donations and legacies

Fund raising expenses

2022 2021
6 E

380 216

6. CHARITABLE ACTIVITIES COSTS

Foster Care/Semi-independent
Accommodation & Support

Direct
Costs
f

1,067,521

Support
costs (see

note 7)
8

421,925

Totals
6

1,489,446

7. SUPPORT COSTS

Foster Care/Semi-independent
Accommodation & Support

Management
f

411,347

Finance
E

10,578

Totals
f

421,925

8. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Depreciation - owned assets
Deficit on disposal of fixed assets

2022
f
9,355

2021

12,221
291,102

9. TRUSTEES' REMUNERATION AND BENEFITS

Trustees' salaries
Trustees' social security
Trustees' pensions paid

2022
5

110,703
9,092
2,186

121,981

2021

93,312
7,693
1,825

'l02, 830

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 March 2022 nor for the year ended
31 March 2021.
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PHOENIX COMMUNITY CARE LIMITED

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

10. STAFF COSTS

Wages and salaries
Social security costs
Other pension costs

2022

340,155
19,780
3,860

363,795

2021
6

305,236
15,183
4,001

324,420

The average monthly number of employees during the year was as follows:

Administration
Foster care

2022
5

11

2021
4
9

16 13

No employees received emoluments in excess of F60,000.

11. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted

fund

Restricted
funds

E

Total
funds

6
INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Foster CarelSemi-independent
Accommodation & Support

Investment income

38,764

1,413,098

115,699 154,463

1,413,098

Total 1,451,867 115,699 1,567,566

EXPENDITURE ON
Raising funds

Charitable activities
Foster Care/Semi-independent
Accommodation & Support

Other

Total

216

1,609,386

31,027

1,640,629

216

8,347 1,617,733

108,966 139,993

117,313 1,757,942

NET INCONIE/(EXPENDITURE) (188,762) (1,614) (190,376)
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PHOENIX COMMUNITY CARE LIMITED

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

11. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued
Unrestricted Restricted Total

fund funds funds
5 6 F

RECONCILIATION OF FUNDS
Total funds brought forward 280,826 4,302 285, 128

TOTAL FUNDS CARRIED FORWARD 92,064 2,688 94,752

12. TANGIBLE FIXED ASSETS

COST
At 1 April 2021
Additions

At 31 March 2022

DEPRECIATION
At 1 April 2021
Charge for year

At 31 March 2022

NET BOOK VALUE
At 31 March 2022

At 31 March 2021

Plant and
machinery

f

12,862

12,862

10,432
486

10,918

1,944

2,430

Fixtures
and

fittings

27,189
554

27,743

23,440
861

24,301

3,442

3,749

Motor
vehicles

81,026

81,026

48,997
8,008

57,005

24,021

32,029

Totals

121,077
554

121,631

82,869
9,355

92,224

29,407

38,208

13. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Other debtors
Prepayments

2022
5

112,949
47,665
11,637

172,251

2021
6

113,853
1,430

115,283
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PHOENIX COMMUNITY CARE LIMITED

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

14. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other loans (see note 16)
Hire purchase (see note 17)
Trade creditors
Social security and other taxes
Other creditors
Accrued expenses

2022
6

3,231
26433

5,085
82W7
20424

137,620

2021
F
3,740
3,231
7,541
5,000

119,098
19,128

157,738

15. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Other loans (see note 16)
Hire purchase (see note 17)
Trade creditors

2022
8

6,841
2,695

9,536

2021
f
9,119

10,072
5,836

25,027

16. LOANS

An analysis of the maturity of loans is given below:

Amounts falling due within one year on demand:
Other loans

Amounts falling between one and two years:
Other loans - 1-2 years

Amounts falling due between two and five years:
Other loans - 2-5 years

2022
6

2021
F

3,740

3,541

5,578
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PHOENIX COMMUNITY CARE LIMITED

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

17. LEASING AGREEMENTS

Minimum lease payments under hire purchase fall due as follows:

Net obligations repayable:
Within one year
Between one and five years

2022

3,231
6,841

10,072

2021
f

3,231
10,072

13,303

18. MOVEMENT IN FUNDS
Net

movement At
At 1.4.21 in funds 31.3.22

f f f
Unrestricted funds
General fund 92,064 107,065 199,129

Restricted funds
Sport for Good
Sure 24
Tumaini Project
Books hine
Romania
Sport Unites

TOTAL FUNDS

2,171

517

2,688

94,752

(1,910)
2,418
(517)
100

1,713
17,355

19,159

126,224

261
2,418

100
1,713

17,355

21,847

220,976
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PHOENIX COMMUNITY CARE LIMITED

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

18. MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Incoming
resources

F

Resources
expended

E

Movement
in funds

F
Unrestricted funds
General fund 1,621,360 (1,514,295) 107,065

Restricted funds
Sport for Good
Sure 24
Tumaini Project
Books hine
Romania
Sport Unites

74,287
18,401

1,400
31,319
22,448

147,855

(1,910)
(71,869)
(18,918)
(1,300)

(29,606)
(5,093)

(128,696)

(1,910)
2,418
(517)
100

1,713
17,355

19,159

TOTAL FUNDS 1,769,215 (1,642,991 ) 126,224

Comparatives for movement in funds

At 1.4.20

Net
movement

in funds
At

31.3.21

Unrestricted funds
General fund 280,826 (188,762) 92,064

Restricted funds
Sport for Good
Tumaini Project

TOTAL FUNDS

4,302

4,302

285,128

(2, 131)
517

(1,614)

(190,376)

2, 171
517

2,688

94,752
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PHOENIX COMMUNITY CARE LIMITED

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

18. MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Incoming
resources

5

Resources
expended

f

Movement
in funds

Unrestricted funds
General fund 1,451,867 (1,640,629) (188,762)

Restricted funds
Sport for Good
Sure 24
Tumaini Project
Bookshine
Romania

6,216
66,682
21,951

700
20,150

115,699

(8,347)
(66,682)
(21,434)

(700)
(20, 150)

(117,313)

(2,131)

517

(1,614)

TOTAL FUNDS 1,567,566 (1,757,942) (190,376)

A current year 12 months and prior year 12 months combined position is as follows:

Unrestricted funds
General fund

Restricted funds
Sport for Good
Sure 24
Bookshine
Romania
Sport Unites

At 1.4.20
F

280,826

4,302

4,302

Net
movement

in funds
F

(81,697)

(4,041 )
2,418

100
1,713

17,355

17,545

At
31.3.22

E

199,129

261
2,418

100
1,713

17,355

21,847

TOTAL FUNDS 285, 128 (64, 152) 220,976
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PHOENIX COMMUNITY CARE LINIITED

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

18. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined net movement in funds, included in the
above are as follows:

Incoming
resources

6

Resources
expended

6

Movement
in funds

5
Unrestricted funds
General fund 3,073,227 (3,154,924) (81,697)

Restricted funds
Sport for Good
Sure 24
Tumaini Project
Bookshine
Romania
Sport Unites

6,216
140,969
40,352

2, 100
51,469
22,448

263,554

(10,257)
(138,551)

(40,352)
(2,000)

(49,756)
(5,093)

(246,009)

(4,041)
2,418

100
1,713

17,355

17,545

TOTAL FUNDS 3,336,781 (3,400,933) (64,152)

Restricted funds
The Sport for Good fund and the Sport Unites fund consists of grant income and its associated
expenditure to be used to provide sporting activities to the charity's beneficiaries .

Other restricted funds represent monies raised which are to be donated to the nominated charities.

19. RELATED PARTY DISCLOSURES

Included in trade and other creditors are amounts due to/(from) the following related parties whose
directors and members are also trustees of Phoenix Community Care Limited.

Sunflower Properties Limited
Phoenix Community Care Management LLP

2022
f

5,976
(10,1 18)

2021
f

5,976
(10,118)

A & P Hawkes
C Mayer
G Hawkes

2022
5

60,933
Nil

Nil

2021

92,999
(1,630)
(294)

Included in trade and other debtors are amounts due (to)/from the following related parties whose
directors and members are also trustees of Phoenix Community Care Limited.

2022
6

2021
5
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PHOENIX COMMUNITY CARE LIMITED

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

19. RELATED PARTY DISCLOSURES - continued

New Living Ministries
Phoenix Community Care (GRP) LLP
A& P Kelly
Phoenix Community Care Management LLP
Sunflower Properties Limited

During the period rent for properties was paid to related parties as follows:

A & P Kelly
New Living Ministries
Sunflower Properties Limited

(400)
(331)
3,968
14,084
6,480

2022
8

54,252
19,200

170,484

(400)
(520)
110
Nil

Nil

2021
5

54,252
14,400

171,584

During the period the following management charges were issued by the following related parties:

Phoenix Community Care Management LLP
Phoenix Community Care (GRP) LLP

2022
5

54,575
61,625

2021
f

53,717
60,000

Dudng the period the following management charges were issued to the following related parties:

Sunflower Housing Limited
Sunflower Properties Limited

20. MEMBERS LIABILITY

2022

12,000
22,500

2021
f

9,000
22,000

The charitable company is limited by guarantee and therefore has no share capital, under the provision
of the Companies Act. The liability of each member of the charitable company is limited to f1. At
31March 2022 there were 7 members (2021 - 7).
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