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DELIVERY OF PUBLIC BENEFIT 

The benefits of the Charity's work in the grants for the research and development in complementary and 

alternative medicines are the education of future researchers, the dissemination of research findings, the 

development of new therapies, and the funding of on-going research into such medicines, which may in time be 

used in treatment or alleviation of ill health. These benefits will potentially reach a wider public than the more 

targeted grants given to institutions, charities, and individuals for the alleviation or relief of poverty. However, 

in these grants too, public benefit can be demonstrated, particularly where activities carried out by grant 

recipients reach out to vulnerable or more marginalised groups, such as those with disabilities, or those 

excluded to date from certain activities such as education. In all cases when deciding the objectives of the 

charity, and determining that grants given meet those objectives, the Trustees have regard to the Charity 

Commission guidance on public benefit. 

MONITORING ACHIEVEMENT 

Monitoring and evaluation of grants is carried out using a risk-based approach to ensure that the limited 

resources available are focused on the highest risk grants, such as those where by nature of the activities, or 

for other reasons, the outputs or outcomes of the activities are not easily measured. Currently such monitoring 

is desk based and relies on the narrative and financial reporting produced by grant recipients which is 

then scrutinised and queries raised with grant recipients if necessary. All contracts include clauses for 

recovery of mismanaged funding, and if interim reporting were to show such mismanagement, Make My Day 

Better would have the right to terminate the contract if there was no other remedy. In prior years, on site 

evaluation work was carried out by a member of the Lotus group staff on a voluntary basis for Make My Day 

Better. This is an option that Make My Day Better would use again in the future to further their 

understanding of the funded projects, or if there were concerns about the use of funds. No such visits were 

carried out in 2022-23 nor were deemed necessary. 

FINANCIAL REVIEW 

The work of the Charity is dependent on its income from the Lotus group of companies, and therefore its 

financial performance, which is of course outside the control of the Charity. The strong financial performance 

of Lotus Group companies in the year 2022-23 has enabled a total contribution of £750,000 during the 

year and a continuing commitment from the three trading companies Lotus Travel Ltd, Lotus International 

Ltd and Lotus Leisure Ltd to provide further funding from each on as an as needed basis. As a result, there are 

no material uncertainties about the Charity's ability to continue. The total current year spend on charitable 

activities of £565,579 {2021-22 - £1,282,169) was a reduction from the previous year. 

INVESTMENT POLICY AND PERFORMANCE 

The only investments currently used by the charity are monies placed on Treasury Deposit (£nil at 31.10.23). 

Trustees have a low risk threshold for the Charity's funds and are content with the lower returns available here 

due to the correspondingly low level of risk. It will remain the policy of the Trustees to place monies on deposit 

in this manner, and these will be current asset investments (cash equivalents). Investments will not be made for 

speculation in vehicles where there is a risk of losing the capital invested. 

RESERVES POLICY 

Total reserves at 31 October 2023, all of which are unrestricted, were £442,059 {2022 - £265,997). Trustees 

aim to maintain minimum free reserves in unrestricted funds at a level which equates to the cash flow needs 

for six months, allowing other monies to placed on deposit. This ensures that sufficient funds are available to 

respond to grant applications and to cover support and governance costs. 

FUTURE PLANNING 

This is the thirteenth period of activity for Make My Day Better, which was registered as a charity in 2010. The 

reserves carried forward into 2023-4 are considered adequate and a further funding commitment from Lotus 

Group companies is available to be drawn down as required and is more than adequate to cover recent 

annual levels of grant making. 

Future grant commitments are disclosed in note 8. 
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• enquiry of management about the charitable company's policies, procedures and related controls

regarding compliance with laws and regulations and if there are any known instances of non­

compliance;

• examining supporting documents for all material balances, transactions and disclosures;

• enquiry of management and review and inspection of relevant correspondence;

• evaluation of the selection and application of accounting policies related to subjective measurements

and complex transactions;

• analytical procedures to identify any unusual or unexpected relationships;

• testing the appropriateness of journal entries recorded in the general ledger and other adjustments

made in the preparation of the financial statements; and

• review of accounting estimates for biases.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some 

material misstatements in the financial statements, even though we have properly planned and performed our 

audit in accordance with auditing standards. We are not responsible for preventing non-compliance and 

cannot be expected to detect non-compliance with all laws and regulations. 

These inherent limitations are particularly significant in the case of misstatement resulting from fraud as this 

may involve sophisticated schemes designed to avoid detection, including deliberate failure to record 

transactions, collusion or the provision of intentional misrepresentations. 

A further description of our responsibilities for the audit of the financial statements is located on the Financial 

Reporting Council's website at www.frc.org.uk/audltorsresponslblllties. This description forms part of our 

Auditor's report. 

Use of our report 

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 

16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable 

company's members those matters we are required to state to them in an Auditor's report and for no other 

purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than 

the charitable company and its members, as a body, for our audit work, for this report, or for the opinions that 

we have formed. 

MATTHEW HOWARD (Senior Statutory Auditor) 

For and on behalf of Crowe U.K. LLP 

Statutory Auditor 

Riverside House 

40-46 High Street

Maidstone

Kent ME14 lJH

Dated: 23 May 2024
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