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Introduction

In the year 2021-2022 we saw major changes to the staff within the circuit. As 
our Lay Pastor and our Superintendent both moved on and our one remaining 
presbyter took on the Superintendency. In September we employed a further 
Lay Pastoral worker and an additional Presbyter, and in October a Lay 
Discipleship Developer. It was intended to employ a Lay Pastor as and when a 
clear picture of the circuit emerged following the changes in personnel. For 
various reasons this did not happen. The work of the new staff has developed 
well, however in August our Lay Discipleship Developer resigned. With three 
Lay Pastoral Workers all of our 12 chapels and those who belonged to former 
chapels are offered regular pastoral care, freeing our Presbyters to look after 
the day-to-day management of the circuit. As churches have emerged from 
the effects of COVID 19, we have seen many of them returning to familiar 
patterns and beginning to think about new ways of being church in their local 
communities. Several are now open several times each week, with coffee 
mornings, ‘soup and sweet’ and toddler groups. With several key members 
either finding age has slowed them down or for other reasons they have left 
the church or are unable to attend the work often falls on fewer people. We 
have however seen new members join several of our churches and this means 
we are at least keeping numbers near to where they were at the beginning of 
the year.  The last year has stretched us as staff and Circuit Stewards 
especially with our superintendent on sabbatical from May to July. Looking to 
the future we are now in the process of recruiting further staff members to 
‘pastor’ churches and help develop disciples. 

Aims and Activities

Our Circuit mission statement is: To make disciples through Christ-like living 
and so to build the Kingdom of God. In practical terms this translates as:

• Ensuring the spiritual wellbeing and development of the local 
Churches of the Circuit, through leadership, pastoral oversight and 
care.

• Supporting local Churches in their distinctive forms of mission and 
outreach and their efforts to demonstrate and share the love of 
God.

• Creating and developing appropriate means of mission and outreach to serve the
present age.

• Supporting our Circuit ministry team of two full time presbyteral 
ministers, three part-time lay workers, and one part time administration 
officer.

• Maintaining and insuring the five Circuit Manses, and the payment of 
appropriate utilities for the two Manses occupied by Circuit staff.

• Using all assets and resources for the purpose of the charity



Brief financial review of the year

Stipend expenditure has increased each financial year in line with conference 
approved increases  
Together with lay workers’ and staff wages this forms the majority of our 
spending in the year under review and have all increased by the percentage 
increase of the living wage. Circuit contribution to the District and Connexion 
has enjoyed a small reduction in the year. 
It was most gratifying to see that churches continued to pay their assessments 
at the agreed levels.

There were no significant projects running during the year however two items 
are worthy of note. The sale of land at Penponds is almost concluded after 
several years of patient work. The property at Kehelland has been refurbished 
using much of the funding left to the society via a bequest. We are now 
endeavouring to create a long term lease for the premises, to a Community 
Interest Company who plan to run the building as a community centre for the 
village and will retain the facility for worship when requested. 

Plans for 2022/23

Whilst the pandemic may be behind us in many ways, it continues to impact 
our plans. The recruitment of one additional pastoral worker to the new post of 
a Discipleship Developer was a good step forward however, this person did not 
stay with us and has since left their post. It is still our mission to grow the 
witness in our circuit. To this end, our financial plan for 2022/23 retains the 
same basis of 2 full time ordained staff and the number of lay workers has a 
net increase of one. The Circuit has endeavoured to respond to the financial 
concerns of its churches by engaging with them in making future plans. We 
have reflected a further 2% reduction in assessments from district level and 
have embarked on our ‘Hybrid/Digital Church’ project which we anticipate will 
help to alleviate our shortage of preaching resources on Sundays.

Basis of preparation and legal framework
The Charity's annual report and accounts for the year ended 31 August 2022 
have been prepared in accordance Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to charities preparing their 
accounts in accordance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) (effective 1 January 2019)

Full Name of Charity: Camborne, Redruth and Hayle Methodist Circuit
Registration Charity Number: 1139494
Date of registration: 23rd  December 2010
Main communication address: - Circuit Office, 5 Mount 
Pleasant Close, Camborne, TR14 7RZ



The members of the Camborne Redruth and Hayle Methodist Circuit meeting 
are the Charity Trustees, membership being made up of circuit office holders, 
ministers and representatives appointed by the local churches.
Full membership is shown as Appendix A to this report.

Circuit Ministers and officers:
Active Circuit Ministers: 

Rev Keith Osborn (Superintendent)
Rev Ray Borrett – from September 2021

Circuit Lay Workers: Ms Sue Voisey 
Mrs Sharon James
Mrs Claire Beavis – from September 
2021
Ms Kathryn Vaughan – from October 
2021

Circuit Stewards Mrs Jayne Rogers (Senior)
Mr Nick Navratil – (Treasurer)
Mrs Jeanette Wilson
Mr Jason Hurr

Administrator Mrs Angela Rice

Independent examiner for 2021/22:
 Mr Edward Pascoe, Pryor Begent &Fry, 13-15 Commercial Road, 

Hayle, TR27 4DE 
Investment Bankers: 

HSBC Bank PLC, 17, Boscawen Street Truro. 
Central Finance Board of the Methodist Church and Trustees for 
Methodist Church purposes

Objectives and organisation

Charity objective is to act as a Resource provider within the area around 
Camborne, Redruth and Hayle for the Methodist Church:

The purposes of the Methodist Church are and shall be 
deemed to have been since the Date of Union the 
advancement of:

a) The Christian faith in accordance with the doctrinal standards and
discipline of The Methodist Church;
b) Any charitable purpose for the time being of any Connexional, 
District, Circuit. local or other organisation of The Methodist 
Church;
c) Any charitable purpose for the time being of any society or institution
subsidiary or ancillary to The Methodist Church;
d) Any purpose for the time being of any charity being a charity 
subsidiary or ancillary to The Methodist Church

The organisation and resourcing of regular public acts of worship open to
members of the church and non-members alike.  The  teaching  of
Christianity through sermons, courses and small groups. The resourcing of
pastoral  work  including  visiting  the  sick  and  bereaved.  Taking  religious
assemblies in local schools. Promotion of Christianity through the staging of
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events and services. Provision of chaplaincy services to the local university
and other institutions.



Public Benefit
We confirm the trustees have had regard to the Charity Commission's guidance on 
public benefit.

Structure, Governance and Management
"The governing document for the circuit is the Deed of Union (1932) and
Methodist  Church  Act  (1976)  Detailed governance arrangements are
outlined within the Constitutional Practice and Discipline of the Methodist
Church by order of the annual conference (CPD).

Circuit Meeting
The Circuit Meeting met four times during the year ended 31st August 2022 
This meeting deals with essential business and also allows for other issues to 
be explored such as mission, resources and training. News is also heard from 
individual chapels of developments in their work and witness which may be of 
wider application in the Circuit.

Local Preachers' Meeting
Local preachers meet three times and these meetings are generally well 
supported. With church buildings closed during the period of lockdown, some 
preachers have contributed to the online worship offered weekly.

Circuit Finance Committee
The Circuit Finance Committee meets twice a year to review the annual 
statement of accounts in depth, in November and to discuss the budget for the
forthcoming year, in May. The meeting provides the opportunity for the 
Treasurers from all the churches in the Circuit to meet to share ideas and 
discuss any financial pressures that may affect each individual church.

Circuit Leadership Team
During the year the Circuit Leadership Team met frequently to discuss Circuit 
Policy, property and finance matters. Recommendations were brought for 
consideration by the Circuit Meeting. The constitution of this meeting is the 
staff team plus Circuit stewards.

Circuit Events
Circuit have been slow to recommence since Covid restrictions were lifted 
however we continued to use and develop internet and media facilities to 
enable continuation of worship in different forms for different places.

Trustee Training
A range of guidance produced by Methodist Connexion to support the
effective running of the circuit specifically the leaflet 'The Role of a 
Trustee in The Methodist Church' is given to all new Circuit meeting 
members as induction to their role as trustees.

Related Parties
The Circuit is part of the Cornwall and Isles of Scilly Methodist District
and is also accountable to the Methodist Conference.

The following Methodist Churches are linked to the circuit:- 
Angarrack, Barripper, Beacon, Camborne Wesley, Centenary, 
Gateway Porth an Dre, UMC Four Lanes, Hayle, Illogan Highway 
(closed December 2021), Mawla, Porthtowan, Troon and Wall.

The Wesley Centre is part of the outreach of Camborne Wesley Chapel 



which is linked to the Circuit.



Risk Management
The major risks have been identified and recorded by the Circuit Finance and 
Property Committee with professional advice taken as required. The day to day 
business of the Circuit has been conducted by internet and social media 
platforms. Worship continued online and churches did begin to reopen for 
worship following the prescribed restrictions and Methodist guidelines for safe 
gatherings.
There is a regular annual review process undertaken and recorded.
Income and Expenditure is being monitored in total and is compared with the 
approved annual budget on a half yearly basis to detect trends as part of the 
risk management process to avoid unforeseen calls on reserves.

Safeguarding
Every person has a value and dignity which comes directly from the creation of 
male and female in God's own image and likeness. Christians see this potential 
as fulfilled by God's re-creation of us in Christ. Among other things this implies 
a duty to value all people as bearing the image of God and therefore to protect 
them from harm.

Methodist Connexional practice outlines commitment to the following principles:
• the care and nurture of, and respectful pastoral ministry with, all children, 
young people and adults

• the safeguarding and protection of all children, young people and adults when 
they are vulnerable

• the establishing of safe, caring communities which provide a 
loving environment where there is informed vigilance as to the 
dangers of abuse.
• We will carefully select and train all those with any responsibility 
within the Church, in line with Safer Recruitment principles, including the
use of criminal records disclosures and registration with the relevant 
vetting and barring schemes.

• We will respond without delay to every complaint made which suggests that an 
adult, child or young person may have been harmed, cooperating with the police 
and local authority in any investigation.

• We will seek to work with anyone who has suffered abuse, 
developing with them an appropriate ministry of informed pastoral 
care.
• We will seek to challenge any abuse of power, especially by anyone in a 
position of trust.

• We will seek to offer pastoral care and support, including supervision
and referral to the proper authorities, to any member of our church 
community known to have offended against a child, young person or 
vulnerable adult.
• In all these principles we will follow legislation, guidance and recognised good 
practice

The Camborne, Redruth and Hayle Circuit commits itself to ensuring the 
implementation of Connexional Safeguarding Policy; government 
legislation, guidance and safe practice in the circuit and in the churches.
The Camborne, Redruth and Hayle Circuit commits itself to the provision 
of support, advice and training for lay and ordained people that will 
ensure people are clear and confident about their roles and 
responsibilities in safeguarding and promoting the welfare of children and
adults who may be vulnerable.



Reserves Policy
The Reserves Policy for the Circuit is to hold a minimum sum equivalent to six 
months' average expenditure. This should be sufficient to meet any 
unforeseen item of major expenditure on manses and/or to be able to continue
short term funding planned activities in the event of any inability to raise the 
full Circuit Assessment from churches.
Typically, the Circuit reserve has been a sum of £100,000. In previous years, 
this sum has been reduced to £ 50,000 to take account of some exceptional 
outlay in refurbishment projects on manses. It is now considered appropriate to
return this figure to the £ 100,000 level and we recommend this course of 
action. 




















