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This document includes all funds held by the Circuit Meeting as charity trustees.

Our reserves policy relates to our general (unrestricted) funds which are freely available to be
used for all or any of the purposes of the Circuit.

Other funds are also included for the sake of clarity and openness and to show that the Circuit
has a policy for the management of all its money and not simply those which are identified as
reserves.

Aims
Our aims are twofold:

1) To secure and sustain the Circuit’s viability and future at a time when we have seen a
reduction in the number of Presbyters in Rossendale and a significant decline in the
number of Presbyters available for Stationing

2) To give reassurance to the general public that the Circuit, which is a charity, intends
to use all the money coming into its care for the purposes of the Charity.

3 Step Process

(1) Mission policy
The Circuit’s Mission policy is set out in a separate document and has been approved by the
Circuit Meeting (as the charity trustees).

Essentially, it provides for:-
(a) The ministerial oversight and pastoral care of the 7 local churches in the circuit. (1 of the
churches subsequently closed with effect from 1st September 2020, reducing the number to 6).
(b) The support of a ministry team of 1 Presbyter minister, (he is supported by one
supernumerary), and 2 part time lay workers.
(c) The maintenance of the 2 Circuit manses, one of which is let (from 10/09/2016).

(2) Financial Plans

The Circuit assessment is reviewed annually and covers the costs of 1 (a) (b) and (c) above
and is based on offers from each church towards a share of the total costs. This has been
supplemented since 1st September 2016 by the saving made by not employing another
Presbyter, as well as income from the manse which is let for £750 per month.

The Circuit Fund (unrestricted general fund) balance at year end was £53,133. The Circuit
also has unrestricted trust funds available of £20,540 which means total available funds of
£73,673

Under Standing Orders, the Circuit must meet its financial obligations in relation to the
support of its ministers and the maintenance of the manses. The total cost for the last
financial year was £102,509. The cost for employing 2 lay staff is met by savings from only
having a single Presbyter.

Whilst our reserves policy is to try and hold at least six months’ expenditure in hand, we have
a budget set which is broadly neutral in that the anticipated expenditure is matched by the
estimated income and as such we always have sufficient funds in hand to meet any
unexpected calls on our reserves. This is our Operational Continuity Reserve" – OCR.

Circuit Model Trust Fund (Restricted fund) balance at year end was £30,358. This fund
derives from sales of chapels and manses and is restricted by the Conference. This restriction
is an internal regulation though the fund can be used for a variety of purposes. The Circuit



has in place a Circuit grant scheme for Church who can apply to the CMTF for grants of up to
£3,000. The total amount available in any one year has been limited to £5,000.

(3) Reserves Policy

The Charity Commissioners have agreed that it is appropriate for the trustees to set a policy
for the management of this fund and that that policy is set out below:-

Money held in the CMTF has been earmarked by the trustees for the following purposes:-

 £10,000 for general Circuit purposes

 The Circuit has committed to maintain all 7 Churches in the Circuit but has also
stated a clear objective of Making Jesus Known. Thus, the priorities are not simply to
maintain at all costs but rather to maintain Churches so that they can make Jesus
known in all areas of Rossendale. Therefore, the very limited resources of the
advance funds are targeted at activities which seek to Make Jesus Known and
interact with the local communities. The funds will support projects1 which:

o offer the Good News of Jesus;
o encourage bold ventures where churches seek to deepen discipleship.

£0 was paid out at during the year for general Circuit Purposes, but the trustees believe it is
likely that most of these funds will be required within the foreseeable future.

1 Note that applications must also meet the priorities of the Methodist Church and Our Calling.




















