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Legal and administrative details

Charitable status

The Parish Church Council of §t Mary and St John the Divine, Balham, was previously a
charity exempted from registration with the Charity Commission. In 2010 as required by
charity legislation, the Parish Church Council completed registration with the Charity
Commission and gained its charity registration number: | 139488

Location of the Church

St Mary's Church is on Balham High Road, London SW |2 9BS.

Incumbent

Incumbent priest from 30th January 2023 Revd Jonathan MacNeaney

Bankers
National Westminster Bank Plc, Balham High Road, London SW12 and

CAF Bank Limited, 25 Kings Hill Avenue, Kings Hill, West Malling, Kent MEI9 4)Q

Independent Examiner:

Mrs Paula Thomas, Chartered Accountant, London 5W1é
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The Parochial Church Council (PCC)

The PCC of St Mary and St john the Divine has the responsibility of co-operating with the incumbent in
promoting withini the ecclesiastical parish the whole mission of the Church: pastoral, evangelistic, social and
ecumenscal. It is dwrespongblehfw\s‘anddwdopmthbuldmgform parish,

Trustees (being the members of the PCC)

HdePCCuamernaﬁqoordeaedbylheMth i
: al Church Meeting (APCM) in
accordance with the Church Representational Rules. Those elected bring the skifls required for the PCC and
ensure the diversity reflects that of the parish.

The PCC normally meets seven times per year. During 2023, the members of the PCC were:

Name =
Unef 2026 APCH s Kamaios Arch Commnicies
| Besgned September 207}
Until 2026 APCM Ms Lynn Beattie Giving Group
Until 2026 APCH Hr Berkeley Brandon
024
Uil 2026 APCHM Cratme Call
Uneil 2026 APCM Julia de Cruz
U 2024 APCHM #5 Dy Dubear
| Secrery. cusgred oy 2011 Vo
¥ Offtrs The Revd Berme
i 0 S
APCHM Ms Karen Gray
Untd 3573 APCH s Fiowe Harkey T iving Groum
Ex Officin Churchwarden | Ms Diane Holmes
Unait 2024 APCH Seanding
Untit 2026 APCHM Mr Bruce Knight
Until 2024 APCH Ms Pauline Lamunu
Until 2026 APCM Jack Lawsan
Until 2026 APCM Mr A Lioyd
Treasorer e ” Standing
Vicar, Chair Fr Jonathan MacNeaney
Ex Offwics Churstyaarden, My Sargh McDarmon it
resgned Oxuober 3071 Tranding
Until 2026 AFCM Margaret Olasebikan
Until 2074 APCH Ms Wendy Neowall
Until 2016 APCHM Mr Andrew Purkis
Deanery Synod Standing, Giving Group
Vico-Chair
Linies APCH Mr Cole Snaddon
Tressurer Stimdieg, Budding nd Fabric
i)
Uretit AP #s Dorothy Tay
Gtil 2016 APCH Wr Sedgll Wartemberg

INaines in bold are the trustees st 31 December 2023 and at the date of this report.
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Committees

The PCC operates through several committees that meet between full meetings of the PCC and prepare
reports for those full meetings. Emergencies that arise are dealt with by the Standing Committee which
comprises the Incumbent, Churchwardens, Secretary, Treasurer, and one other member of the PCC

appointed by the PCC (in 2022-3 the Vice-Chair).

Standing Committee
This is the only committee required by law. It has power to transact the business of the PCC between its
meetings, subject to any directions given by the PCC. It also prioritises and prepares the agenda for

PCC meetings.

Building & Fabric Committee
This committee oversees the physical resources of the Church autending to matters relating to the

Church building, grounds, fabric, and equipment. Having met irregularly, in 2023 this committee was
abolished. Its work is covered by the churchwardens supported by two members of the PCC who

undertake monthly site inspections.

Lettings Committee
This committee attends to matters relating to the letting and maintenance of the space available for

hire.

Giving Committee
This committee maintains an active overview of financial support for the church’s mission via stewardship,

legacies. and fundraising from events or Trusts and other funding agencies

Church attendance

There were 148 members of the Church Electoral Roll at the end of December 2023, Average Sunday
attendance in October 2023 was 90. Collective Worship for Trinity St Mary’s CofE Primary School
took place when possible every Thursday in term-time. Other services, including baptism (25),
weddings, and funerals, were conducted in the church.

Review of the year
We bade farewell 1o our curate, Revd Berni Excell who took up post as vicar of Roundshaw and
Beddington. Her contributions to the life of the church and local community particufarly in offering

leadership through the interregnum most gratefully received

Participation in worship has grown numerically by a third. Balham continues to be a community in flux. Too often
it feels we bid farewell to old friends but we are also blessed by new faces in the congregation most weeks. There
have been fifteen baptisms, Ten children were admitted for First Communion and four adults Confirmed. The
mission of the church has continued to grow steadily in its outward focus: encouraged by nurturing and active lay
members. Particularly; the breadth of music and seminar events; deepening relationship with our church school

and with the offering of twice weekly warm hubs.

Unrestricted income increased in 2023 o £242k (2022 £142k) largely due to legacies of £67k (2022: £10k) as

weell as continued uptake in roomJdettings and an increase in E!a/noed giving. Unrestricted expenditure increased to
L1686k (2022 £135K). primarily as a result of the unexpected replacement of the boiler heating system

More information about our activities and mission is found on our website: www. stmarybalham.org, uk.
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Public benefit statement

The PCC hat contidensd the Charity Comission gldance on pube benefit. Working coaperatively with the
 and other miembess of e congregation, it strives to snsble ol people to live out their faith as part of our

parish conmniy. This means fclitating opporunites Tor worshi, prayer, and study, at well as entouraging

wervice 10 and care for memben of the wider community of which we are a part

Community

The Churchy Building 5 uved by church groups and the local community Users include Guides & Brownles,
St Mary's Choir, St Mary's Children's Choir, a contert series, Lent and Advent courses, Alcoholics
Anotymous, Warm Hubs twice weekly and various socal and fundraising events Other groups who have
used the building regularly inckide the United Church of the Messiah, children's’ music, movement and
drama groups, after school tuition, dance classes. atd various exercise and wellness classes.

Stewardship and other forms of giving

Income from Stewardvhip increased 1o {73k (2002 £66k), A further £18k (2022: £18K) was recovered on gift aid
donatiens, including under the Small Donations scheme. Stewandship giving primarily includes monthly standing
orders and 3 blue emvelope scheme,

lhc -.:u:::::lgd generousty supported (in excess of stewardship income descnbed above) various donation
ppeals raising events with online talks, concert series, tea 3, dinn
e s, St parties, dinners and quizzes, raffles, jumble

During the year significant legacies were received totaling £67k.

Risk management

The PCC has appointed two Safeguarding officers (one of which w.
_ as vacant from Octaber 2023) 1o ensure full
:::dcnbon u; :w%:o the nl:quudmg of children and vulnerable adults whilst in the bullding and attending events
MEVIC 5 "
e 1 & key practice to minimize the risks identified in the risk review conducted by the
The PCC updated the Health and Safety policy and leton,
g% policies, including ensuring risk
completed by all those condutting activives within the Parish Church of Sgt Ma‘:y n:ﬂ;ﬁa;;ﬁ:‘snl\::tbm::

Safeguarding training i undertaken as stipulat 1
o poctivh ) A spulated by diocesan policies and the Safeguarding Officer keeps a record

Other risks {eg financial, or rolated 1o Heslth and Safety, etc

Officer, the PCC and its Standing Committes L ONE replirly raviesred by the Health and Safety

Finance report
Income
During the yaar the church’s usrestricted goneral fund incoma totaled £242k (2022

for the increase in income from the previous year is attributed
to legacies of
(ALK (2022 £26k), and planned grving of £73k (2022: £664), e pte

£142k), The main reasons
121 £10k), room lettings of

Restncted income (Including gilt aid thereon) totaled £6k (2023
riew grant funding. ( £BK). This decroase is mostly due to a decling in

Expenditure

Expenditure for the year from the unrestncted fund amounted to €166k

mainly due ta the unexpectod replacement of boter beating systom and (2022: £135K). The incroase of £31k i

higher energy costs
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Charitable Giving

Donations totaling approximately £3k (2022: £5k) were made to 10 (2012:12) missionary or charitable
organisations during the year, from funds rised by special collections, (Details are given in nate 10).

Deficit

Thee PCC reports a surplus on the unrestricted fund of €75k (2022: £7k).

Transfer between Funds

During the year, designated funds nil (2022: nil) were utilized and released to the unrestricted general fund.
Reserves

As at 315t December 2023, the PCC has £20k in a designated fabric reserve, £120k in the general fund and £7k
In restricted funds, The restricted funds represent a number of funds expendable anly in accordance with the
specific wishes of the danor(s), Of the £7k held In restricted funds at the year ond, the majority reflects a grant
from Wandsworth Borough Council (Further details are given in Note 8).

Reserves policy

The PCC's general reserves policy is to hold reserves equal to a minimum of three months’ expenditure. The
current level of general reserves £120k, is in excess of this figure.

The PCC considers that a fabric reserve of €31k 15 an apprapriate sum to hold aside for repairs required to the
Grade | listed building. The current balance is £20k: The PCC intends to replenish the balance remaining of €11k
in 2024,

Statement of PCC members' responsibilities

The law requires PCC members to propare financial statements for each financial year which give a true and fair
view of the financial activities of the Parochial Church Council of St Mary and St John, Balham during the year and
its financial position at the end of the year,

v preparing those financial statements, wa are required to:

| Solect suitable accounting policies and apply them consistently:

2 Make judgements that are reasonable and prudent;

3 State whether applicable accounting standards and statements of recommended practice have been
followed, subject to any departures disclosed and explained in the financial statements; and

4 Prepare the financial statemants on a going concern basls, unless it is inappropriate to presume that the
Parochial Church Council of St Mary and 5t John the Divine, Balham will continue In aperatian:

The PCC members are responsible for keeping accounting records, for safeguarding the assets of the
organization. and for taking reaspnable stops for the prevention and detection of fraud and ather
irvegularitios, should they axist,

For and on behalf ol the PCC

"(j'“\c(tbé-

Jonathan Macheaney John A Lloyd [V

Vicar and Chair of PCC Treasurer Date  4th May 2024
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INDEPENDENT EXAMINER'S REPORT

TO THE PCC OF ST MARY AND ST JOHN THE DIVINE, BALHAM

ner
Respective responsibilities of the Trustees and the Independent Exami
. & on of the AcCC 5. They
440 o4 Act 2011 (the 201 1 Act)
45 of 1A
: i e J Directions pven by the Charity Commussioners under

tions given by the Charity Commission. An
charity and a comparison of the accounts

nsidersbon of any unusual items or disclosures in the accounts,

noeming any such matters, The procedures undertaken do not

v a full sudit, and

ently | do not express an Opinion. as
4 i

limited to those matters set out in the

tatement Delow

independent Examiner’s Statement

ctich with my Exammatio

n no matters have come 1o my attention which give me reasonable cause 1o

i ANy MVaLE L
the accounting recards were not kept in accordance with Sec 130 of the Chanties Agt 201 1; or
L ¢ 3 nol & ] weith the & ity re ds
p ACHOAS NG OhEr MBtLErs in TonNeCHon with my exar i 10 which attention shauld be drawn, in
r 10 enable a proper ur

pr rstanding of the AcCounts 1o b
b

?"tuu(ﬂ« 4&"‘"—“‘3

Paula Thowas BSc FCA CTA

£ Wi Rl Road, London SW16 68N
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STATEMENT OF FINANCIAL ACTIVITIES
for the year ended 31" December 2023

Unrestrict  Restricted 2023 2022
ed Funds Funds Totl Total
Note £ ‘ £ £
INCOME
Voluntary income 2(a) 188,936 5,731 194,667 114,020
Church Activities 2(b) 8,939 . 8,939 9,083
Activities for generating funds 2c) 43,110 . 43,110 27,139
Income from investments 2(d) 958 . 958 96
Total income 241,943 5731 247,674 150,438
EXPENDITURE
Church Activities 3(a) 166,199 3,154 169,353 138,937
Raising Funds 3(b) 38 1,033 1,071 1,287
TOTAL EXPENDITURE 166,237 4,187 170,424 140,224
SURPLUS/(DEFICIT) OF INCOME 15,1086 _L544 _ 71250 10,214
OVER EXPENDITURE
Total Funds brought forward 8 64412 5926 70,338 60,124
Total funds carried forward 8 140,118 1470 147,588 70338

The notes on pages | | to 16 form part of these financial statements
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NOTES TO THE FINANCIAL STATEMENTS

At 31 December 2023 For the year ended 31 December 2023
2023 2022 | ACCOUNTING POLICIES
Notes
Basis of preparation
The PCC is a public benefit entity within the meaning of FRS 102. The financlal statements have been prepared under the
Charities Act 2011 and in accordance with the Church Accounting Regulations 2006 governing the indwvidual accounts of
the PCCs, and with the Regulations’ "true and fair view" provisions, together with FRS 102 (2017) as the applicable
CURRENT ASSETS accounting standards and the 2017 version of the Statement of Recommended Practice, Accounting and Reporting by
Deb 6 24663 21,355 Charities, (SORP (FRS 102)). The financial statements have been prepared under the historical cost convention.
ebrors i
Cash at bank and in hand 150,192 57.265 Going concern
174,855 18,620
The Trustees have considered income and expenditure for 2024 and set a budgec for the year which reflects a net surplus
of £6k, after transfers from restricted and designated funds. This will leave approximately £96k at the end of 2024 in the
general fund as a reserve. The PCC are confident that this indicates that the charity is a going concern.
LIABILITIES Fixed assets
Creditors: amosnts LI this withie ane year 7 27,267 8,282 Purchases are written off in the year of purchase.
The Church building
RENT ASSETS 147,588 70338
NET CURNE. The activities of the PCC take place at St Mary's Church in Balham which is owned by the Church of England (Southwark
TOTAL NET ASSETS 147,588 70,3318 Diocese). The PCC is responsible for the repair of the Church building and for safeguarding the Church building and
assets. All repairs and development expenditure is charged to the income and expenditure account.
Funds
PARISH FUNDS
General Funds represent the funds of the PCC that are not subject to any restrictions regarding their use, and are available
Restricced 8 7470 5,926 for application on the general purposes of the PCC. Funds designated for a particular purpose by the PCC are also
Designated 8 20,078 20,078 unrestricted.
General 9 120040 4334 Restricted Funds are those funds which must be spent on specific purposes.
TOTAL FUNDS 147,588 70,338 Details of the funds held, and movements during the year, are in note B.

The financial statements include all transactions, assets and liabilities for which the PCC is responsible in law.
Incoming Resources

Planned giving. collections and donations are recognised when received. Tax recoverable under Gift Aid is recognized
when the incoming resource to which it relates is received.

Grants and legacies are accounted for when the PCC is notified of its legal entitlement, the amount due is quantifiable, and
its ultimate receipt by the PCC is reasonably certain.

e

Approved by the Parochial Church Council on 1* May 2024 and signed on its behalf by

O/Mao!\r &ﬂ%

Fr Jonuthan MacNeaney

Interest entitlements are accounted for as they accrue.

Rental income from the letting of the church premises is recognised when the rental is due.

Resources Expended
1 John Lloyg

Grants and donations are accounted for when paid, or when awarded if that award creates a binding or constructive
obligation on the PCC. The diocesan contribution or parish share is accounted for when due

Vicar and Chair of PCC Treasurer

The notes on pages |3 to 1B form part of these finandial statements
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NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2013

1 INCOMING RESOURCES
[ | Unrestricte Resericted | 2023 Total | 2022 Total
[ d Funds Funds
| 2(a) | Voluntary Income
{ PFlanned Giving 73255 - 73255 66,243
{ Gift Ad recovered 17430 150 17,620 18233
| Communion aims 4927 % 4527
Bequests inc Benpmin 400 - 400
Weir
Donations, appeals. etc 18,809 3, 21417 11,228 |
Grants - 1,933 1,933 4400
Usted Piaces of Worship 6978 = 6978 1018
VAT Recovery Scheme
Legacies 67,137 . €7.137 16,000 |
Total 188,936 5,731 194,667 | 114,020
2(b) | Church Activities
Fees & charges for services 3402 - 3.402 3.940
Fundraising events 31914 - 35914 3,254
Coffee donatons 522 = 522 509
Candie donations, etc 1101 - 1,101 1,380 |
Total 8,939 - 8,939 9,083
I(c) | Activities for
Generating Funds
Parking 2128 - 2.128 1.365
Use of church and rooms 40,982 - 40982 25,874
Total 43,110 - 43,110 27,239 |
2(d) | Income from
Investments
interest and dwidends 958 . 558 9
Total 956 - 958 96
| Totalincome 41943 5731 | 247,674 150,438

iz

b
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For the year ended 31 December 2023
3 EXPENDITURE

Unrestricted | Designated | Restricted | 2023 Toml 2022 Total |
Funds Funds Funds
3(a) | Church Activities
Missionary & Charitable Giving % 2541 2,541 4.560
Ministry; Diocesan parish share 45,458 - 45,458 55,000
Accommodation for Curate 6,000 - 6,000 12,000
Insurance & Water Rates 8,588 - 8,588 7.914
Heat & Light 13,051 13,051 5.776
Telephone & Broadband 1,975 - 1.975 2,082
Church ~ repairs & 50.140 382 50,522 12,732
maintenance & decoration
Flowers 685 39 724 578
Other expenses inc 1,575 - 1,575 869
refreshments
Fees payable 1817 - 1.817 1,596
Cleaning wages & materials 9.013 - 9.013 8,343
Music inc Organ twning 797 192 989 914
Organists 7.831 - 7,831 6616
Aluar requisites 1,524 - 1,524 1.756
Junior, Senior church & creche 235 - 235 24
Garden & grounds 1,946 - 1,946 3,491
Saaff expenses 508 - 508 49
Vicar's expenses 43 - 43 -
Parish Administrator 6,048 - 6,048 5,588
Bookkeeping services 3.795 - 3,795 3,520
Postage, printing & stationery 3,450 . 3,450 3712
Independent Examination fees 250 - 250 250
Bank charges 284 - 284 265
Equipment and software 1,186 - 1,186 1.302
O s . . s =
-r::? rebd 166,199 3,154 169,353 138,937
3(b) | Raising Funds
Fundraising costs/publicity 38 1.033 1.071 1,287
Total 8 033 14 B D B 14
Total Expenditure 166,237 4187 170,424 | 140,224 |
A further analysis of missionary and charitable giving is given in Note 9
4 STAFF COSTS 2023 2022
Wages and salaries 16718 13,888
4 3

Average no of employees

5 RELATED PARTIES

There were no payments or other benefit made to any member of the PCC or persons closely connected with

such mombery, by St Mary's Church ar any closely related organization except for expenses incurred an behalf
of the church. The members of the PCC made donations to St Mary's totaling £21,097 (2022: £22.118)

i
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NOTES TO THE FINANCIAL STATEMENTS
Far the year ended 31 December 1023

2023

Restricted
£
134

134

Restricred

192

192

2023

Tonl
£
5511
18,381
m

24,663

Total
250
22,924
4,093

27,267

2022
Total
4,295
1,879
14,692
489

21,355

Total

250
340
4612

8,282

6 DEBTORS
2023
Unrestricted
£
Gift 2id tax recoverable 5317
Sundry debrors 18381
Accrued income 7
Prepayments .
24,529
7 CREDITORS - amounts falling due within one year
Unrestricted
Total
Independent Examination 250
Other creditors 22732
Accruals and deferred income 4,093
27,075
Creditors consist of accrued expenses and other amounts due in the normal operatans of the
church.
8 FUNDS

Restricted Funds are those expendabie anly in accordance with the specific wishes of the danor(s)

Designated Funds are those ear-marked by the PCC for a particular project or purpose,

Unrestricted and Mot Designated Funds are expendable at the discretion of the PCC. in furtherance of

the objects of the Church.
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NOTES TO THE FINANCIAL STATEMENTS
For the year ended 3| December 2023

SUMMARY OF FUND MOVEMENTS

I Jan 2023 Income less Transfers 31 Dec 2023
FUNDS £ expenditure £ £
(utilizations)
£

Restricted

Children's Choir 90 - . 90
Psalters & Music in Church 638 (192) - 446
Healey Willan Memorial 100 . - 100
Robes and Albs 40 - - 40
Building 2,000 - - 2,000
Bibles for TSM 220 138 - 358
Wandsworth BC 2,838 (182) . 2,656
Sunday School grant . 900 - 900
LED Brighter Greaner . 880 - 880
Total Restricted 5,926 1,544 - 7,470
Unrestricted

Designated

Fabric Reserve 20,078 - . 20,078
Total Designated 20,078 - - 20,078
General Fund 44,334 15,706 - 120,040
Total Unrestricted 64,412 75,706 - 140,118
Total Funds 70,338 71,250 - 147,588
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HOTES TO THE FINANCIAL STATEMENTS

For the yoar ended 31 December 1023

¥ CHARITABLE GIVING

Overseas Home Total Total
023 Mission 2023 2022
P : 201

“Bishop's Lese Appeal 666 . 666 164
Criss » 446 446 901
[ Thomia with Bt Stephen PLC - 168 268 366
Friends of TSM . 142 142 6l
. - . 41

%:M Ad - . - 466
[N : ; - 30l
Trinity Hospice . - - 121
Popchor re Ukraine Emergency Fund B . - 1,886
| DEC Ukrasne H i Agpeal - . - 65
e ] 75 . 225 -
. 171 . 171 101

Poppry Appeal - 127 | 127 75
BONA 243 - 243 .
“Word A Dy i0 : 10 :
“Wandsworth Work B Fisy . 243 243 -
Total Giving 649 1,892 1,541 4,560

16
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Safeguarding Report

jubia remains as Parish Safeguarding Officer and works closely with Jonathan in covering safeguarding

responsibilities. It would be helpful to have a PSO, so if anyona is interestec please contact Julia or jonathan 1o
find out more.

Safeguarding Incidents
There have been no safeguarding issues and 4 safeguarding enquiries raised over the past year

Pam Chisholm from the Diocese Safeguarding Team completed the report towards the end of last year (2023)
on the major incident in May 2022 and submitted it to the Chanities Commision

D83

The reintroduction of the Sunday School and Children's Ministry has required additional checks and training for
those who support and run the sessions. DBS checks have also been done for our new Director of Music,
Sophie, and new Church Warden, Nicky, as well as all eligible PCC members, We have one DBS renewal
outstanding, but this Is being actioned. Julla contnues to review those checks that are due to expire - including
her awn!

Training

Al of those currently required to undertake safeguarding training will have have been advised, but | am offering
advance warning here that it will have been 3 years this August when Mother Bernlo conducted a successful
Foundation Level training seasion which will need to be renewad,

| would also ask all those who are required to complete the 'Raising Awareness of Domestic Violence' course to
do so. This includes Churchwardens, PCC members, those in Leadership roles with children and/or vulnarable
adults, Further details and links to the training can be found hare:

https:// southwark anglican.org/sifeguarding/training/

If you have any questions please email me: safeguarding@atmarybalham grgak Please contact Julia de Craz at the
same email addrass with any questions,

{ can canfirm that the PCE has complied with the duty 1o have due regards to the House of Biahop's palicies and
guidance in relatan to the safeguarding of childran and vulnerable adults

|ulin de Cruz

Hoalth and Safety Report

Although COVID 19 has not featured much i the naws lately, the congregation consists of yery few mask
wearers and the current level of attendance sull aflows for distancing far those who wish 1o be sacially distanced
Thie Fucharist/Haly Communian is affered in both kinds with the majority of people apung for receiving in bath
finds, Also for those parighioners who cannot make it up to the altar rall 16 receva Communion, wir do provide
the aption of receiving Comminion at their seats, Thanks 1o the new Music [iractor the Chair has inereased in
sizn sisch) that the panshionens can enjoy a regular sung Sunday mass

Bruce Knight
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Deanery Synod Report

Deanery Synod i5 4 church council comprising of dergy from the deanery and elected lay members from the local
churches. Synod comprises || panshes with a geographical boundary that ranges from The Church of the
Ascension in Balham Hill to St Mary's in Summerstown. It also includes Wandsworth Prison, Springfield Hospital,
and St George's Hospital. fracts as a source of information and decision-making for Diocesan Synod and, more
importantly, a support to the parishes and other institutions within it.

The Deanery Synod meets three or four times a year, discussing ways to fulfil the mission of the Deanery, and
hosting guest speakers on topics that are important to the Deanery or wider Diocese, There were 4 meetings
duning 2023. At one of the meetings we welcomed the new Bishop of Kingston, Martin Gainsborough, Topics
included Environment (including the grawing concem about an Eco-crisis), Community Outreach (what can be
done 1o help the wider community), Southwark Vision and the Diocesan Investment Programme for 2023 to
2025 part of which includes promoting the Lay Ministry incentive in 2024. The meetings are open to everyone in
the Deanery, whether Synod members or not. Feedback on discussions and any pressing Deanery matters are
subsequently shared with the PCC.

Bruce Knight

Churchwardens Report Fabric and Ornament

The Fabnic and Omaments of the building have been well maintained with the regular servicing of the lift, fire
extinguishers, alarms, electrics, sound system. gutters and floor polishing,

In july we had our Quinquennial Inspection which sets out a 5 year plan of maintenance. Qur most urgent
problem is rain water getting into the Baptistery and Nave ceilings we have quotes for this and are awaiting
Diacesan permission ta proceed with the roof repairs and then we can ackle the Baptistery plaster work.

We were delighted ta receive the gift of two wooden flower stands in remembrance of Marion and Peter
Andrews long-time members of St Mary Balham,

We now have new pigean deterrents on the windows and new fire extinguishers. Our new bollers were installed
and finally started heating the church in November 2023,

We said good bye 1o Mather Bernl who left us in June for her new parish in Wallington and enjoyed an excellent
tea party with lots of cake.

Our twa cherry trees in the front garden became diseased and were taken down in September. The lass of pink
bilassom in spring is sad but other plants are thriving as they have more light

Our thanks to Margaret Olasebikon and Jack Lawson who meet on the first Saturday of the month to walk the
church buildings and grounds and report back any problems they spot.

Wa also thank Martin for his dedication in maintaining this wonderful bullding, He has been gradually changing our

light bulbs aver to LEDS which helps us become greener. Alang with plumbing jobs, keeping the clock telling the
right time and seetting the heating.

Throughout the year we have organised sevaral working parties to do extra cleaning and repairs to the Church
and we wauld like 1o thank averyonhe who help to make St Mary's a special place.

Diane Holmes and Nicky Morton
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5th Balham Brownies and Guides Report

Unit numbers have grown as | now have 23 Brawnles, 4 Guides and Hannah has become a Young Leader, We
alsa have a new D of E helper Lauren who gets on well with the girls.

Guiding Is about learning skills for life through fun, This year we have leamnt knotting. sewing on buttons, tying
bandages, cooking eggy bread on a wood fire and arigami.

We have joined in District events including a trip to Lego land and a Thinking Day celebration. Six Brownies went
on camp to Faurfold for a weekend with Brownies from 8th Upper Tooting.

The Guides have worked on interest badges including Be Prepared, The Histary of Guiding and Meditation
While the Brownies worked on Feel Good, Grow your own an Archaealogy and now know that the Roans
marched thraugh Balham! Did you know that the A24 follows Stane Streat. They also took part in designing a

new uniform competition,

My thanks to Helen, Hena and Church volunteers wha ensure the girls are safe and happy.

Diane Holmes
Churches Together in Balham & Tooting (ChTBT) Report

Churches Together Balham and Tooting continues to successfully bring together people from a diverse range of
churches at a wide range of events; some are long standing such as the Good Friday gathering outside Sainsbury’s
in Balham, while others such as the concert for Prelude to Holy Week, and Prelude to Advent are relatively
recent additions which are gaining popularity year on year.

Highlights include our own Father Jonathan being part of an engaging Q&A at the AGM on being a new vicar, and
leading the recent Good Friday gathering. Thanks also to St Mary's cholr members wha are part of our
ChanTons cholr,

We continue 1o be grateful to all our churches for supporting all we do in bringing the Christian communities of
Balham and Tooting together and, hopefully, making new friends along the way.

Plains galng forward include a tnp to the Shrine of Mother Jullan in Norwich on 1* June 2024, Please email
wiightpetere@igamall. com for more details

Please support us by keeplng a regular eye on our @vents on the pew sheet and our website
heeps;/ Zvwwew ctbut.co uk/

Julia de Cruz

Electoral Roll Report

Since the last APCM in 2023, the number on our Electoral Roll has increased by 4 from |48 to 152, as at
02/05/24. We lost some people, inchuding, sadly, Norman Meclean and Alice Brown, but we have gained others,

including 4 over recent Sundays.

Graeme Calf
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Trinity St Mary's CE Primary Schoal (TSM) Report

i comimon with masy schaots, TSM has Kad a @iflull year with dempnd lor places falling but thanks o vesy
hard work by Heafeader Lynn Anderson, her dagsuty Chlise Keyh and all the eaching and suppory saff, TSH
has continued (6 make good progress. Father fonathen bas stso iido a conuderable contribution to e sl
anil s resence on e POC hay been invihalie tn addimion he smamigng strong links betwesn THM and St
Mary 5 Church thisugh servoes sach weeb asd 05 other spoolsl aooassont ssch ay Fastsd and Chptmas

A succrstol OFS TED wvspection was casrsend o on b and 7 Pebiruary this year and | bebeve | can bast just repeat
e MHeadheacher 3 comment Once again thank you 10 everyane for your continued hard work and dedi ation 1o
kg TSM 4o brdbar!

Ly ard e dsamm comtinue 10 sucosssiully motivate the schaol with an amasing range of ‘out of class’ actiities,
iveludeng Summesr and Chnntimas Fayres, muscal concerts and tops 10 tha Laidon Cye. the Globe Theate and
elvewherg, The PTA and the parest helpers are also o be thanked for their sonuderable comributions. Money
has sl been rned for good cauves in many diffsrent ways

Al all, it w0 misch & school as 8 loveng community

Mark Synge

The Balham Community Sewing Bee

The Balhain Community Sewing Bes meets from | 4pm an the 17 Saturday of the manth st St Mary's, ILis
organead by Paula Reynoldy. with support from Caroline Lock and Chrsting McClukay. Occasionally it
comcides with the Restart, as on 20 Jan. 18 May snd 21 Sepn 2024 The Sewing Bee repairs church vestments (an
oy going suppont as and when needed), as well as attendees getting invalved in larger projects (the quilts), The
Besn is apen to §il. o deop o or attend regularly, nd provides a social space for people whilst they work on
sewing, mending, bivtting or alterations. Chistee has recently cieated a flier to highlight the Bee and our meeung
dates  Our sewing maching hay broken and cannon be repaired and & long teem goal iy w replace it

Caraline Lok

Giving Group

“The Giving Group has comprised the Yicar, Wenedy Newal, Lynn Beattie, Sarah MacDermott until her move 1o
Warcesiershire, and Andrew Purkis as Chair 1ts role has been (o mamntain an encouraging oversight of
stowardship. coflectons, donations, legaces, fundralsing from Grants, and social or musical events which hive a
signilicant fundraving dimnension

The Grousp puts farward an outhing plan for the year for PCC approval and somietimes Lakes this intlative in
arganising appesls. 1lks and other events. Other events are organised by membars of the congregation with the
(iroup assisting if necessary. We are extremely grateful o all those who put hearuand soul into the collective
wirk of ensuning sound financlal support for our warship and iussion, through volunteer help in so many ways

The Growp, and the FCC have shared the reflection that, the more the running costs of our church and mission
can coma from regular gving, the mone our collective enargies can be forused on the privnties of our Mission
Action Plan rather than on fundraising far its own sake

Aridrew Purkis
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Sunday School Repart

Sundlay schoal has basn faurishing sines restaning post pandsmic in Sepamber 2018 We have ¥ wolunisens
with 3 on the rota far each Sunday & ehildren attend uite regularly, rangiog v age frarn 214, with an ayerage
ol about 7 sach Sunday, There have alse been tumerous ehildien that have attended once. ustially dis 1o being
here tor a Baptsm, YWe use a resource (it fallows the lectinnary so that we can learn from 1he same texts as the
rest of the congregation. We pray, sing sangs. play, and make things tgether The ehildren also engage (o
diseussion about the l(;uu‘.llndI 1018 very sncouraging va hear then nsighis and | dhink they appreciata baig listened
to, At having thia Bpparunity o lean lanore eractiva way

We airanged a training day for the valunteers in Decembiar with a member of the Childien and Yoot team at
the diocesa This halped us o considar our vision lor tha Sunday schoal and gave us the tools o try and achieve
this. We subsequently discussed our values with the children and composed the fallowing

. Learn about God and warship Him
* Listen ta each ather and ba kind

' Have fun and join (n

' Care for edeh ather

Since the training we have also collectad key contact and health information for the children wha attend regularly

Currgntly two of our volunteers are unable to be on the rota, but hape to be back In action (i September, when
wa will restart after & break over August If anyone would like 1o |oin the team please speak to Jonathan or
Helen, ar any of the current voluntesrs. It is n very enjoyable and rewarding role!

Helen MacNeanoy

PCC and Standing Committee Report

“The PCC met on avernge every six weaks or so and receivad regular reports from the Vicar, who chalrs the
PCC, from the Churchwardens, the Safeguarding Officer, and from the Cammittees and individual
representatives wha mamtain an overview of different aspects of tha church's arganisation and mission, including
Tranity St Mary's schoal. An impartant duty 1§ (o ensure the sound financial management af the church under the
leadership of our Hon. Treasurer

Since Father Jonathan's arrival as Chair, and in addition 1o stirting and ending each meeting In prayer, the PCC
devared part of sach meating to reflecting on an asjiect af our faith, so that the Committee does nat fall Into the
temptation Lo become a solely business’ commitiee that does nox have our fundamental religious purposes
suffusing our work. Since Sophie's arrival as Directar ol Music we also discuss her regular report an eur musical

il and growth

The Standing Cammitiee of the PEC has a roke enshined In the Church of England's stawtes, I s eleciad pach
year aher the APCM 10 provide a small group that plans the PCC 's agenda; and deals with urgent matters that
come up in batween PCC meetings. The Standing Committea has normally comprised the Vicar, the duputy
Chaif of the PCC, the Hon Treasurer, the Churcliwardens ind the PCC Secrutary. I usually meats about three
wecks bielare each PCC mesting and mainlams cantacts Infarmally betwesn mestings "

Andrew Purkls

2l
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The Church Garden Report

While it was 5ad 1o see the cherry trees cut down last year, this has had the effect of opening up the front view of
the church from the street. It has also given existing plants more light. We have pruned the shrubs in the front
bonder and we are planting grasses and fiowers that have a better chance of survival in drought. One benefit of
wdying that border is that there i far less ktter being thrown over the wall: The north side of the church (unlit at
raght) suffers badly from a vanety of rubbish, mostly left by the homeless who shelter there. Nevertheless, we
have made an effort to plant up that north border and it now looks a little more loved. We receive encouraging
remarks from passers-by and one local resident has donated some wild strawberry plants which will provide
ground cover,

The constant battle with the weeds is largely due 1o a hungry soil and we suggest that the PCC commits to
spending £200-£300 p.a. on rich compost. In the meantime, we have supplied compost to encourage new
plants, but much more is needed. Otherwise, we are wasting our time.

The Oasis Garden continues to provide a peaceful resting point for the local community, thanks largely to its
basic structure. This side of the garden is also used at night and all sorts of personal possessions are left behind
the trellis partition. The large wooden containers, now a good twenty years old, are coming to the end of their
life. The right hand one is on the point of collapse and will need rebuilding in the near future. We think it could
be built to 2 lower height so that children can plant things there.

Generally speaking, we hope to see more flowers this year and next, to encourage insects and give pleasure to
the congregation and the community. We thank the PCC for supporting us in our endeavours; | thank our small
veam of gardeners (Uillian, Caroline and Sue); also Mike and Bruce who mow the lawn; and Caspar and Lois, the
new generation of gardeners.

Marian Shaw

~J
[3¥]

T R B ST e Sy e A e SR T R LT FRE AR OE AT O

THE PARISH OF ST MARY AND ST JOHN THE DIVINE, BALHAM

Annual Report and Accounts for the year ended 31 December 2023

Vicar's Report

I have enjoyed each and every day. This community has made my first year as vicar a blessing. Every day | am
thankful for your commitment to our parish,

| am indebted to Diane Holmes and Sarah McDermott without whose gifts of hospitality and administration this
church would not be half of what it is, They are exemplary wardens. It was therefore with sadness that we bid

Sarah farewell. My ministry of pastoral care, teaching, preaching and presence is only possible because of the
hours that they among others dedicate to the church.

We also said goodbye to Mthr Berni and welcomed her to her new parish, doing our best to fill every empty seat

at her induction. | would have liked longer to minster alongside her but am pleased that she has found a fulfilling
ministry.

We welcomed Sophie Garbisu as our director of halfway through 2023. Sophie is has boundless energy to see
the music grow and improve. Our regular Sunday choir often reaches triple the number it was when she arrived
and she has grown our children's choir from scratch. We appointed Kelly (Tsz Kei Yeung) as organist towards
the end of the year. She has been instrumental in our worshipping life and acted with magnanimity when the vicar
has changed hymn tunes at the last minute.

In the Autumn we welcomed Dami Bamidele, Dami is training for ordained ministry and will be worshipping with
us for three years. We have already benefitted from her preaching, leadership and pastoral skills.

Finally Daphne Clarke retired from her role as Southwark Pastoral Auxiliary. She continues in an emeritus role
and her wisdom remains a valuable resource.

Beyond the transfers in and out that are too many people to thank. Highlighting just a few does a disservice to the
rest so forgive me If you don't get a mention but I'm going to pick out one or two anyway.

Karen Gray provides pastoral care to many people in the parish and we are delighted that that role with be
solidified in the coming year with the launch of the parish nursing scheme. Karen also monitors the one off
lettings. This year we saw a significant increase in our lettings thanks to her tireless work alongside Melinda. In her
spare time she sits on the PCC and on occasion can be found in the choir,

Berkeley Brandon offers his halcyon perception on the PCC whilst welcoming peaple to church on Sunday when
not serving as crucifer. During the week you can spot him in church refilling the oll candles and keeping the brass
shining.

There are dozens more names | could list each with a catalogue of ways they serve God at this church and in his
warld, For all that you offer seen and unseen | am grateful.

We should be careful in the church judging ourselves on our perceived successes. After all many people turned
away from Jesus because of his teachings and even his closest disciples deserted him at the end, Nevertheless it
has been pleasing to see St Mary's grow in the breadth and frequency of the worship we are offering, numerically
in terms of the number of bums on pews and in depth of discipleship and spirituality, This is a joyful season to be
in leadership. Long may the Spirit continue to lead us on this path,

Jonathan MacNeaney
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