


The full name of the charity is Barnet Community Projects, but it ls also refened to by its
working name of BCP.

ibffdsbmM a Opemgng~
Both the registered It operadng ~of the chadty are now C/o the Rainbow Centre,
Dogb Valley Drive, BARNET, Herts. EN5 2UN.

BCP currently banks with TSB pk, PO Box 373, IEEDS l514 BGQ. Its annual accounts are
Independently examined by Newman Morris, Welffngtrm House, 273-275 High Street,
LONDON COLNEY, Herts. AI2 1HA.

Trustees

The folhwtng individuals have served as Trustees during the petted covered by this report:

Mkhael Benaim

Stephen Pegum

Ken Morton
Steve Bull

Emma Not~Document

The charity is governed by its Constitution as adopted on 25 ~2010, and as amemM
on 11 December 2010, as further amended on 25 february 2023.

Charitable Objects for PuNc Banegt

The main charitable objects of BCP are:

To promote any charitable purpose for the benefft of the communffy in the london Bomugh
of Barnet as the Trustees see Bt, in partkrdar but not exdusiveiy by Bre ogowing means:

a) To promote the efffdency It efferxlverress of charidm and the effecffve a~ gr
use of resources by norschadtable baBes for the public benefit in articular but not
exduslvely by prrxddlng or assure in the set up of community ~su pporikg
their admirdsirathn and provffgng support services to them and by facgffating
partnership and ~peratlon in the~sector,
bj The promo5on of the oluntary sector for the pubgc benefft, In partkular

but not exduslvely by the fogowlng means:
identgyhrg need ln the voluntary sector 4 estabgsidng projects or pogch'-s
to address them;

il) linking between chartdes, voluntary organisathms, the local uthorlty and
other groups or organhathms on ndevant Issues that aflisct member of
the community,
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c) To promote community capacity bugdhW for the pubgc benegt, in~
but not gmited to young peoph;

5)The regef of unemployment for the pubgc beneffb
e) The advancnnrent of educatkm far the pubgc benegt.~the~of
training, infonna5m & advke and pramagrW ofrpmturdges hrr membem of the
comnwnlty to devekrp new sldlh &~
I) To further for the benegt af members af the cammunity without dks5nc5m of sex,
sexual orientagan, race or pogtkaL reggkrm ar other ophrions by~tagelher
members of the community, local~voluntary &, other ~ns in a
common effort to pnndde facgtgm in the nterests of sadal wegare for recreagan and
other leisure-thne occupagons with the objective of Impravke Ure condi5ans of gfe of
community members.

Where in the views of the Trustees it is expergem ln the~of the charity, the Trustees may
support & encourage oversam ~IP projects whkh are youth- and~~in swh
countries of the world as they see fit

With all of the problems of the Covld pandemk now well behind It, BCP has during the year ended 31 March2023 continued to focus on its sore areas af delivery, namely a local faad dlstrlbuUon network, a Lunch Ckrbfor younger children in the school haMays, healthy acuvIUes for krcal young people (indcsgng mixed matualarts training), as well as pnnddlng a useful meeting space avagable for hire tn local eskhsrts

Oogk VaMYAngMs~
At the start of the year In rerdew, our weekly foadbank was gMng out food bags to some 60 local families each week,which amounted ta around 180 chlldnm and adults in tatal. By the end af the year„the rnsnber af Ibmiges ecelvingthese donsuons had Incressrd to around 70. By Narch 2023, we were rsoshrlng between two a gve new referrals tothis service each week, with other redpients Indlargng their withdrawal firom Ihts program as their personaldrcumstancns Improved.

Weekly degveries (on Wednesdays) conUnued to be supplied by the Fegx Pm)act, a Inndan-based faod recgstrgm5on chargy setup In 2016 t» tadde food poverty. Nauonal stsUsUm currently indkatn that 4.7 mggon adugs in the United ~struggle toailbrd to eat every day, whge 2 mggon chMren are at risk af mkning thek next mesL ~weekly ~wererecehred from the Barnet Food Hub, a local dtiatlve eshrbgshed by Barnet Together, a cogsborsgon between Induskm Barnet,Volunteering Barnet, Groundwork London and the Young Barnet Foundaurm. The faad bags are prepared on Wednesday andare collected by our dients on~~
Our dedkated team of foodbank helpers was led by Sarah Snag, with able suppart each week from seveng other vokrnteers.The Trustees are most grateful to the whole team for thar valuaMe & dedksIM servke.

Lunch Club was very much back to normal IMs year. We ran two weeks af four days each for Easter, wgh our usual outdoorsports acUYIUes plus a cisauve/crsit acUvRy and a caoldng sesskm, whkh for half af Ihe days provkM part af lunch. We rdsohad games, puzzles, colouring, Jigsaws and other ac5viues such ss taMe tennis, pool and Connect 4 inskle On one day we rana Pilates session for the chhhm snd during the second week the Rykrg Seagugs entertained us.
The summer half-term only ran for three days, ss there wss an extra Bank HaMay on the Thursday due to the~,sofor ane of Ule craft sctlvltles the dNdren lrlsde bunUINI ta hsno ln tllelf adown.
Towards the end of the summer term we started going to GROW (an agroecakrgkrd farm based at The T ttnrklge ~)once a week wnh a few of the children and planted and cared far various craps in our own bed. We grew tmnataes, beans,strawberries, courgeUns and squash, herbs and some leafy vegetables. Inhx In the year we pianhrd onknw, garlk and broadbeans to overwinter, although sadly the beans did nat survive the cold~ We conUnue to vlsR GROW most weeks.
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lunch Qub (~)
During the summer hogdays we ran four days a week for four weeks fogowlng our usual ~.On three W~ a local
group ran a disco sesskm, ghdng the chMrm the opportunky to pracuse their Mng skis. We had a mosak ~one day,
followed by a grouung session once the mosaks hsd drhsd. We also took hvo trips: one to~s Workl, near Hgton Keynes
and the second one our annual blp to Wagon-on-the Naze with a BBQ kmch on the beach.
For the Oduber halF-term, Lunch Club operated for four days and along with ore usual array of cctlviues we had a spedal
adhrlty making ~whkh were then painted and flnagy we made them 'expkrde'; we aho looked at some rock samples
and smashed open geodes to find the aystah inside. We also ran the mosak ~again, as the chgdren reefy en)oy this
adtvity, based around flags of the workl.

In Decorum, we organlsed two days for the childnm„. the Brat day there were various cralt actfvitim rraddng bwNng, baubles,
cards and snowflakes. We again were entertained by the Fiybrg Seagugs on the second day. At the end of that sesskm the
children were able t» take a present home with them, Idnrgy donabad by Young Barnet ~(YBF).

In February 2023, Lunch Qub ran four days of acthdUes and lunches dudng half-tenn. We are trying to indude same STEM
(that Is sdence, technology, engineering Rr matlarnatks) acthrlues in our ofier snd during tNs week we used a kit to make
aystsis whkh were checked dally and~were ready to take home in Aprg.

Lunch Club operahw with finandsi support from the Mayor's IGtchen Sodal Fund and pargcukrrly fram Young Barnet F~
—the Trustees are very grateful to both organisatlons for their supporL

Looking back over 2022/23, this year has pnmed to have been very dgfkult for our RMA srndm, for a number of reasons. We
had recruited two new volunteer money advisers In the early part of the year snd these~were being trained up by the
service manager Stuart Goodman. However, by~2022 and for difierent reasons they both had to wkhdraw from this
pro)ect. Sadly In earger years this was not the only occaskm when new volunteers lait us before they had fuRy cmpleted thek
training.
Partly as a result of the above Issues the Trustees reIuctsnfiy dedded to dose tfds service down —ttds was a very diilkult
dedslon given the ongoing cost-of-IMng aisle In the UK at the time. Prha. to Rs dosure, RHA~86 cgent intendews
during the year, bringing the ovwsg total number of intendews to March 2023 up to 1,039. In financbd terms RHA saved ils
dlents some 663K in the year, with overall savings during the Rfefime of the servke to some 1240K.
The Trustees wish to reconl their formal thanks to bath Stuart Goodman and Fants ShorÃ for ag Iheb hard work during the
year and wish them every suaxss vdth thea future ctlvkies

As noted In previous annual reports, this is the only BCP prelect that Is not nm dlrediy fram the Ralnboar Centre.
Instead It takes place on parts of bath the ~k (TL) Rne (beseem Bstree BBorehanaaood and West
Hampstead) and the Great Northern (GN) Rne(bebaeen Frnsbury Park and ctvenss m). The BRP team is co-ordinated
by Paul Lewis and arrantly mm pdses 12~in total. They work In dose co-operation wgh local statkm stafF
and British Trsnspaz Polka (BTP).
The prindpal aim of BRP is to act as a fdenrgy snd Rstenbw presence for people uskrg the rsg~~at
times when those passengers might be feegng ~or be at risk In some wsy. In one spedIk inddent at St.
Albans shruon in October, two of the team definRely ~a suldrhd hrdy not to carry out her stated ~
During 2022/23, they carded out a total of 36 patnds, with an average of 3 pslrols per month —usually 2 patrols per
month on the GN route and 1 per month on the TL mute.

The Trustees wish to record their grsbaful thanks for the finsndsl support pnwlded to BRP by Govia Thamesgnk
Railway, without whose support we wouki be unable Io provide ttds vital service. We aho wish to ackramledge the
helpful support of the Asceradon Trust, who co-ordinate ag rail pastor schemes an a national basis.

Sensel Ibush Kabashi is s 5th Dan Iu)ltsu master who has taught HMA for over 25 years. His MHA training dasses continued to
be hugely popular throughout the year,~with the chgdren —some weeks there would be around 60 chgdren Byoung
people in attendance. The children's dasses are free and Ibush charges for his aduk dasses. Three seasons are run each week
—on Mondays, wednesdays Ik Fridays. AddiUonagy on Satunlays Ibush runs a women's self-defence dass for a smager group.

Particularly for the chgdren 8 young people. HMA training fosters a great sense of rgsdpgne, as weg as introdudng a
fitness regime for ag parucipants. Some of Ibush's alder studenls have gone on to win awards st natonal
competBfons.
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These in dude:
~ a weekly toddler group attended by between 12 B 14 chgdnm and parents an Thursday mornings
~ weekly anUne counseglng sesskms far a small number of people.

The lease wgh Barnet Coundl far the Rainbow Centre is adually hekl by the RaInbow Centre Users Group (RCUG), a
company limited by guarantee with very dose Bes to BCP. AS this body incurs ag of the costs of running the Centre
(such as udliiies, telephone, waste disposal etc.), it aho rebdns ag of the income fram ~ As noted In ktst year' s
report, these have faded to recover to their pre-panderrdc levds —at present they earnest mainly of the NNA sessions
(see above) and a weekly Muslim prayer group each Friday, together with accaskmd party bookings.

RCUG has experienced much higher energy costs tids year and has been~by paymenm liam BCP, as noted
In Note S on page 9 of these accaunm.

In 2022/23, BCP Incurred a small degdt of E1.4K comPared to s surPkJs of E5.5K In 2021/22. At the balance sheet daba, the
bank balance stood at E49.1K compared tn E59.6K at the previous year-end date. Please refer to the attached detailed
accounts for a full overview of the Snandd resugs of the last two years.

The Tmstees are of the Rrm opinion that the charily has adeguam esources to congnue in~
for the foreseeable future and that is appraprkrte to prepare the attached finandal alemerris an the
going concern basis.

The Trustees wish to offer their hearifeR thanks to the fogawkrg organise@one for their
generous support of BCP during the period of tids report:

Govia Thamesgnk Ragway

Postcode Neighbourhood Trust
Young Barnet Foundatkm

CammUNIN Ram*
Mercers Company

London Youth

Co-ap Space to Canned
landon Community Foundatkm

The Mayor's Fund for London

John Lyon's Charity
Co-ap Local Ndghbaurhoad Fund

Hw emerson (Brent Cross) ttd.

Additionally, BCP admowksdges the fogoedng organisatkms who either supported BCP or
who worked in partnership with BCP during the last year:

Art Against Knives

Barnet outhgate College

Community Money Advke
Totterldge ~
FareShare London

Street Games

Sport England

Tfusseg Trust

Ascension Trust

The Fags Pro)ed
Rainbow Centre Users Group

bBSA (Narth landon)

landan Youth

Sauth landon ~
Young Barnet Faundabon

Darul Naor Ishmk Centre

Chrimnan on Jesus

Briush Transport Polka

FInagy, the Trustees would gke to thank all of the vohntam who work tirehssly on behalf of
BCP and whose time is of course given freely. Yylthout their hard work g decfication, many
of the activities detailed above simply would not be aide to take place.
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The Trustees are res ponslble for papering the Trustew Annual Report and the rebrted ~
Statements In accordance with appBcabh krw and United Nngdom ~~The hw
applkable to charles in England and Wahs reqrdres the Trustees to prepare Rnandal ~for
each gnandal year which give a true and fair view of the state of alfalrs of the charity and of the
Incoming resources and applkatkm of esources of the charity for that perlotL ln preparing these
EInandal Statements, the Trustees are required to:

~ Srdect suitable accoundng pogdes and then apply them consistently
~ Observe the methods and prlndples of the Charles SORP

~ Make judgements and estimates that are essonabh and prudent
~ State whether applicable accounting standards have been followed,

subJect to any departures dhdosed and esplained in the Rnandal

statelnents and

~ Prepare the Rnandal ~on the grdng concern bash unless it Is

inappropriate to presume that the charity will congnue in business.

The Trustees are responsitde for keeping accounting records which dlsdose with~accuracy

the Rnarujal posNon of the charity and enable them to ascerlain to ensure that the gnandal

statements comply with the Chartdes Aci 1993,the Charity (Accounts and Reports) Reguh5ans 2008
and the proviskms of the Constitution. They are also responsible for safeguardkrg the assets of the
charity and hence for taking reasonable steps for the preven5on and ettsctlan oF fraud and other
Irregularities. The Trustees are responsNrie for the maintenance and Integrity of the informatkm

Induded on the charity's webslte.

j
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1.Acmuntlng Pogdes

The prlndpal Accmmgng Pugdes are summa rlssd bahur I

thais UI~
The flnandal tatemmss have been prepwed under the hhtorkal ant~WNI Rema naydsad at met or~
value, Unkns Odmwim CMBd h the Ielws nt noteS to dune BCCAUIAS. Thn Icnrults hwe tenn lnepanrd bl~IAh the
Flnandal Repwthg Stsndam applknbh In the UK and RBIUAMuf hahnd (FRS SIO) Md wRh the Fhancm ~Sbsutwd~to the M entltles Regbne (FRS SM) and with the CharNM Act 2011.

RBCORBNM afhMsna
These are induded ln the~of Flwmdal AdivNes (SUFA) when tbe charby bemmes enmhd to the Iesnunes, R is Iswe
Rtely than not that the Trustees wN recehe the resomms asd the monetwy vahre Can be measured WRh svfgdwd ~.
The previous polky wss tn ecngnlse Grants Recehed In the~of Hmndal AahNes as &when these wme Iecehnm A change

was IMde IA dlc Baounh fof 2015 16to nuogr58 IN5 hcaM Bs R Iubnns lo dre psdmk for whldl dl858 Naut Siva ds Iue uladB.

All inmme In 2021-22 tint rebdes to the fogowhg flnsndsl year is nae shown in the @dance Sheet as Oefened Inmew (sse sho lese g.
Don attons Raadved and Other Inmme are~h fug In the Smtenmn af Rnmdd Aahhes when they me Ierehecc

Usbgby~
Uabgmes are recognised where It Is more Rbely than not there Isa legal ar~~~the dwmy to pay aut
AUOUAIBs BAd thB BIIWUnt of the obllgatknr am be memurM with~csrtsbdy.

Gahg Oancam davis

The TIUshms have assessed whathel the USB Of the goblg anICBAI basis Is apppfbde snd have CAsblwnd possgde uvmds or~tlnlt

nught cast doubt an the abl gty of the charity to mndnue as 8 yAng mncem. The Trustees have amassed the dnuktfs forecmt Md pn)ectbM
and have made this ssassnuM for s perknl of st least one year fmm the Shia of Bpprovbw these Ihancbd~The Trustees bsvv

conduded that the charity has suNdad resomces to cnngnue In perstbum edstence for the oreseedm fuhse and~It Is

sppropIBM to camlnue to adopt the going mnam basis In pmpadng Rs Rnandal sbnenusM

2. Othw Incmne

There was no other Inconm received h 2022-23 (2021-22 I NI)

Iso employm rmehwd empkrfm beneliis (enchngM anphyss ptmkm cats) fur the mpathg perhd af nasa than

66025N (2021-22 I Nl). Rona ef the Trustees lwve been PBN ww~wretched sny olhw bsmlbs fnss any

employment with the dwrlty or s related emily.

Ckenhg &deaning materials

Professkswl fees & accourmncy mats
Caterhg costs
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PulchBses oF whse gmds for cgMts
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As described In Nate 1abwe, e dmnge In accoumbd pogcy was node In 26ls 16ln regectdm dfferern fendmg pvohub fnr Bclvs gmats
Recelvert Tire wnomn showrr lrr drc' Reborn Sheet in Defense hnurlls remrlbkn the orrrmud ofgoats echrsgy recdlled In 202223
that reeds Instead to 2o23-24.This Oeferred Income wal fomr part sf goes Iestdded Ivmrb Ie gm fngowmg gnandd year.

The previous ntwruorr of he Tnntevs wes tn hokl In Reserves mr arrrmmt ~Iu~shr rrrongrs' Ieurth uf~
foRowing a~of this pohcy. the Trustees have now ghen regent to the pervade kmger-term gsbgges af BCP,~
In dre urdgrdy everrt of a asargorr of tha cherityh ~ In drat Iegmi, thv. orgy bnrgw-tram gvbgty of BCPvmekl be pvftsg the
salaries of the two paid slelf members during thdr~notke pmrnds. It Is~that lWs cost weukl net vmeed CISJÃO

end the Trustees are mngdsm that Bcp hss mfgdwnhee reserves hr band at the bvkmce sheet dsm to eever thts cost.~.
the Trratees are eqUally congdem that g the~pogdes aow edopled regwdhd camas Recehed hsd been In ptnn slnce the

charity's Inception. then Ihe degdt cunendy showing In the gravure Sheet on~Torub wordd not In fact craik.

oudng dm year, tin fogoadng nodond peymerm were madam Ore Rstsbow cerum usms tboup tmunnh dm ceds sr~tbeb pvembm r



I report to the Trustees on my examination of the accounm of Barnet~Projects for the
which are set out on pages 6 to 9.

As the Charity Trustees of the Trust, you are~for the~of the~in

accordance with the requirements of the harltles Act 2011~Act@.The Charity Trustees

coudder that an audit is not required for thh year under Section 144)2)of the Charldes Act 2011
('the Act ) and that an independent examinadon is neederL

I report in respect of my examinadon of the Trustees' accounh canted out under section 145 of the
2011Act and In carrying out my exwnination I have fugowed all the appgcabh Dkectkxw given by

the Charity Commhskm under sectkm 145)5))b)of the 2011Act

I have competed my exwnination. I congrm that no~mattem have come to my attendon in

connecdon whh the examinatkm ghdng me cause to begeve that in any matertN respect:

(1)accounting records were not kept in respect of the Charhy as~by section 130
of the Act; or

)2) the accounts do not accmd with those records or

9) the accounts do not comply with the~reqwrem ants~the fwm

and centum of accoums set out in the Caritles )Accoums and Reports)~
2005 other than any requirement that the arxrmnts ghe a true and fair vow width

is not a matter~as part of an kxlepemlent examInaUon.

I have no concerns and have come across no other mauers in~udth the examhmtion to
which attention should be drawn In this report In order to enaMe a proper mrderstanrgng of the
accounts to be reached.

Q~Q(9 ic RtK
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Newman Morris~Accountants

Welikr gton House

273-275 HIgh Street
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