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Charity Name

TheﬁnllnameofﬂwmmiwisBarnetCmnmmhmejeds,mmsaborefenedmhym
working name of BCP.

Registerod & Operating Addresses

Bohﬂremgktered&opaaﬁngaddressesofﬂwdmﬂymenwdoﬁwnainbow&nue,
Doliis Valley Drive, BARNET, Herts. ENS 2UN.

Bankers and Examining Accountants

BCP currently banks with TSB pk, PO Box 373, LEEDS 1514 9GQ. its annual accounts are

Independently examined by Newman Moris, Welkington House, 273-275 High Street,
LONDON COLNEY, Herts. AL2 1HA,

Trustees
The following individuals have served as Trustees during the period covered by this report :

Michael Benaim Chair
Stephen Pegum Treasurer
Ken Morton Secretary
Steve Bull
Emma Not

Govemning Document

memmhmﬂwmmﬂmﬁonnmmﬁﬁwm,masm
onll"'DeoemberZOlO,asfurtheramendedon!S"'FehmrymB.

Charitable Objects for Public Benefit
The main charitable objects of BCP are -

To promote any charitable purpose for the benefit of the commumity in the London Borough
ofBametastheTmsteesseeﬂt,mparﬁwlarbutnotexdusive*ybyﬂrefoﬂowhngam:

a)To pmmotemeefﬁdency&dfecuvamsofdiadﬁesandﬂmeﬁecﬁveappﬁmﬁm&
useofmourmbynon—d‘taﬁlabiebodiesforﬂlepdﬂicbeneﬁtin particular but not
exclusively by providing or assisting in theset-upofoommunilypmhcls,supporﬁng
their administration and providing support services to them and by facilitating
partnership and co-operation in the voluntary sector;
b} The promotion ofme\mimtarysectorforthepubﬁcbeneﬁt.hpmﬁwlar
butnotexduslvelybyﬂ'nefollmﬁngm:
i) ldenttfyhgneedlnﬂwevoluntawsedsor&slahﬁslﬂmpmjedsorpoﬁds
to address them;
i) Uaislngbetwemdlaﬂﬁs,mhntaworganisaﬁom,ﬂielomlmﬂwﬂtym
other groups or organisations on relevant Issues that affect members of
the community;
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anmoummmmmm)

c)Toprmmtemnmﬂymp@ybuﬂdﬁgfmﬂemﬂcbunﬁthm

but not limited to young peopie;
d)memﬁefofunemplomlmtforﬂmmbemﬁt;
e)TheadvanoenmntofedlmﬂmfnrﬂtembﬁcbmeﬂLhdudhgﬂmprwkionaf
training, information&advioeandpmnmigoppomﬁtlesfornlenlbasofme
community to develop new skifts & knowledge;
ﬂTohrﬂnerforﬂiebeneﬁtufmembﬂsufﬂlemnmmﬂyuﬁﬂwutﬁsﬂncﬂonofsex,
semmloﬁmtaﬁon,mnewpoﬁﬁmmoroﬂnerophm by associating together
membasofﬂlemnunurdty,lomlauﬂmﬁﬂs,mluntmy&umermganisaﬂomma
mmnwneﬁnnmpmﬁdefadﬁﬁ&shﬂtehhaeslsofsodalweﬁaeforreamﬂmand
oﬁwrbbur&ﬁmeommaﬂomwiﬁﬂaeohjedinofhnprwhgﬂmmﬂiﬂmsofﬁfeof
comumnunity members.

WhemmmwewsofﬂanmeesuismedanhmeMufﬂmdnﬁw,ﬂanmm

suppmt&amumeovaseasparhashipmojedswhidlammﬁrandmnmmhym im such
countries of the world as they see fit.

Projeds.mwadinmmdwmﬂnmr_
Introduction

wmauofm;:roblansofu:ecmpandem:cmwwenbemndlt,acphasdumgmeyearmded31*narm
2023 continued to focus on its core areas of delivery, nametvalomlfooddlsh'lbuﬂonnetwurk,ameulb
for younger chlidren in the school holidays, heamawvmesforbcalyumpeopie(indm mixed martial
artstmmlng),aswellmpmvkﬂngausefulmeetlngspaceavaﬂableforhlremlocalrwdmis.

Dollls VaBey Angels foodbank

At the start of the year in reﬁew,wrweeldymodbankwasgwmmfoodbagsmmwhﬂfamﬂbsead:wedg
which amounted to around 180 children and adults in total. By&eendofﬂneyear,ﬂrenurb&affamiﬂsrecelﬁ:g
these donations had Increased to around 70. ByHathOZB,wewereraoeMngbetweentm&ﬂvenewreferra!sto
mssawmeam“ehmmmmdmmslmmgmmmmmmasmm

Weeldydeliveﬂes(mwmn@m)mmmmwwm%malm—mfmddeM
up in 2016 to tackle food poverty. Naﬁwmmﬂsummmrﬂykﬂimmﬂsatm?mmunaduﬂsmﬂmmﬁedkmgdmnﬂmgwem
aﬁommeatevayday,whﬂezmmndmdrmmatrbkufnisshgmeinextmeu. Additional weekly donations were

Ourdedlcal:edteamwmmmmmmeMMmmmmmmmmm.
meTnEte&sammostgmtefmmmemuetemnmrﬂneimlmble&demmm.

Lunch Cub

Thesummerhaif—tmnmﬁyranformreedays,astherewasanexuaBankHolidayontlmmursdayduetotheComnatlon,so
foroneofﬂreuafta&viﬁamed:ﬂdrenmadebmﬁnqtuhamhmeirwinduws.

Towardstl'leendofthesmnmertennweshrtedgﬂngmGROW(anagmembgiuﬂfambasedatﬂnTmugeAmdany)
moeaweekwhafewnfﬂledﬂldrmmdplmtedandcaredforvariousanpshmrownbed. We grew tomatoes, beans,

shuwbeMes,murgettnsandsm:ash,habsatﬂsorneleafyvegetables. Later in the year we planted onions, garlic and broad
beans to overwinter, although sadly the beans did not suyvive the cold weathert We continue to visk GROW most weeks.
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Trustees” Anmual Report for the year ended 31% March 2023
Projacts, services amd achievements during the year {continued)

Lunch Club {continued)

During the summer holidays we ran four days a week for four weeks following our usual pattern. On three Wednesdays a local
group ran a disco session, giving the children the opportunity to practise their DJing skifis. We had a maosalc workshop one day,
followed by a grouting session once the mosalcs had dried. We also thok two trips: one to Guflivers World, near Milton Keynes
and the second one our annual trip to Walton-on-the Naze with a BBQ hunch on the beach.

For the October half-term, Lunch Club operated for four days and along with our usual array of activities we had a spedal
aciivity making volcanoes which were then painted and finally we made them “explode’; we also looked at some rock samples
and smashed open geodes to find the crystals Inside. We also ran the mosalc workshop again, as the children really enjoy this
activity, based around flags of the world.

In December. we organised two days for the children; the first day there were various caft activities making bunting, baubles,
cards and snowflakes. We again were entertained by the Flying Seagulls on the second day. At the end of that session the
children were able to take a present home with them, kindly donated by Young Bamet Foundation (YBF).

In February 2023, Lunch Qlub ran four days of activities and lunches during half-term. We are trying to indude some STEM
(that Is sclence, technology, engineering 8. mathematics) activities in our offer and during this week we used a kit to make
crystals which were checked daily and eventually were ready to take home in Apri.

LunchCIubwaateswﬂ:ﬁmnddammtfmﬂnﬂam’sﬁﬂm%”uﬂmﬂpmtbﬂaﬂﬁun?mmmmﬂaﬂm
- the Trustees are very grateful to both organisations for their support.

Rainbow Money Advice (RMA)

Looking back over 2022/23, this year has proved to have been very difficult for our RMA service, for a number of reasons. We
had recrulted two new volunteer money advisers in the early part of the year and these individuals were being tralned up by the
service manager Stuart Goodman. However, by September 2022 and for different reasons they both had to withdraw from this
project. Sadly in earlier years this was not the only otcasion when new voluriteers left us before they had fully completed their
tralning.

Partly as a result of the above Issues the Trustees reluctantly decided to dose this service down — this was a very difficult
decision given the ongoing cost-of-living crisis In the UK at the time. Prior io its dosure, RMA undertook 86 cient interviews
during the year, bringing the overall total number of interviews bo March 2023 up to 1,039. In financial terms RMA saved its
dients some £63K in the year, with overall savings during the lifetime of the service to some £240K.

The Trustees wish ta record thelr formal thanks to both Stuart Goodman and Fanta Sheriff for all their hard work during the
year and wish them every success with their futire activities.

Bamnet Rafl Pastors (BRP)

As noted In previous annual reports, this is the only BCP project that Is not nun directly from the Rainbow Centre.
Instead it takes place on parts of both the Thamesink (TL) Ene (between Elsiree & Borehamwood and West
Hampstead) and the Great Northermn (GN) Iine{between Finsbury Park and Stevenage). The BRP team is co-ordinated
by Paul Lewls and currently comprises 12 volunteers in total. They work In dose co-operation with local stotion staff
and British Transport Police (BTP).

The prindpal alm of BRP is to act as a friendly and Estening presence for people using the rail network, espedially at
times when those passengers might be feeling vulnerable or be at risk in some way. In one spedific incident at St.

Albans station in October, two of the team definitely persuaded a sulddal lady not to carry out her stated intentions.
During 2022723, they carried out a total of 36 patrols, with an average of 3 patrols per month - usually 2 patrols per
month on the GN route and 1 per month on the TL route.

The Trustees wish to record thelr grateful thanks for the finandal support provided to BRP by Govia Thameslink

Rallway, without whose support we would be unable to provide this vital service. We also wish to acknowledge the
helpful support of the Ascension Trust, who co-ordinate all il pastor schemes on a national basis.

Mixed martial arts (MMA) training

Sensel Ibush Kabashi is a S5th Dan Jujltsu master who has taught MMA for over 25 years. His MMA training dasses continued to
be hugely popular throughout the year, espedally with the children - some weeks there would be around 60 children & young
people in attendance. The childrens dasses are free and Ibush charges for his adult dasses. Three sessions are run each week
- on Mondays, Wednesdays & Fridays. Additonally on Saturdays Ibush runs a women's seff-defence dass for a ssmaller group.

Particularly for the children & young people. MMA training fosters a great sense of discipline, as well as introduding a

fitness regime for all participants. Some of Thush's ofder students have gone on to win awards at national
competitions.

Page 3



Bamnet Community Projects
Registered Charity No. 1139376

Trustees’ Annual Report for the year ended 31™ March 2023

Projects, services and achievements during the year [continued)
Other regular servicos

These include :
. aweeldytoddlergmupattendedbvbehneen12&14d1ﬂdrmandparelason1hmsdaymomlngs
» weekly anfine counselling sessions for a small number of people.

Ralnbow Centre hookings

TheleasewfthBametCoundlforﬂmRaﬁhowCaﬁeisﬂmﬂyhddbyﬂteRahbowCameUsasGmup(RCUG),a
company limited by guarantee with very dose tes to BCP. AS this body incurs all of the costs of running the Centre
(such as utilities, telephone, waste disposal etr.), it also retains alf of the income from lettings. As noted in last year's
report,mesehavefalledMremvermmdrme—pandmﬂcleweb—atpresawmeyomﬂstmamwwmeumm
{see above) and a weekly Muslim prayer group each Friday, together with occasional party bookings.

RCUGhasexpeﬁmcedmumhighermagymasﬂdsmrammbeenwppomedbypuwnuﬂsﬁmw,asmted
In Note 8 on page 9 of these accounts.

Financial review

In 2022/23, BCP Incurred a small defict of £1.4K compared to s surplus of £5.5K in 2021722, At the balance sheet date, the
bank balance stood at £49.1K compared to £59.6K at the previous year-end date. Please refer to the attached detailed
accounts for a full overview of the finandal results of the last two years.

Golng concern basls

The Trustees are of the firm opinion that the charity has adequate resources to continue in operation
for the foreseeable future and that is appropsiate to prepare the attached finandal staterents on the
golng concern basis.

The Trustees wish to offer their heartfelt thanks to the followlng organisations for their
generous support of BCP during the period of this report : '

Govia Thameslink Raliway Co-op Space to Commect
Posteode Neighbourhood Trust London Community Foundation
Young Bamet Foundation The Mayor's Fund for London
CommUNITY Bamet John Lyon's Charity

Mercers Company Co-op Local Neighbourhood Fund
London Youth Hammerson (Brent Cross) Lid.

Additionally, BCP acknowledges the following organisations who either supported BCP or
who worked in parinership with BCP during the last year :

Art Against Knives The Felix Project
Bamet Southgate College Rainbow Centre Users Group
Community Money Advice MMA (North London}
Totteridge Academy London Youth
FareShare London South London Renegades
Street Games Young Barmet Foundation
Sport England Darul Noor Islamic Centre
Trussell Trust Christmas on Jesus

Ascension Trust British Transport Police

BCP volunteers

Finally, the Trustees would fike to thank all of the volunteers who work tirelessly on behalf of
BCP and whose time is of course given freely. Without thelr hard work & dedication, many
of the activities detailed above simply would not be able to take place.
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Registered Charity No. 1139376
Trustees’ Annual Report for the year ended 31 March 2023

Trustees’ Responsibiiities in relation to the FAnancial Statemenis

The Trustees are responsible for preparing the Trustees” Annual Report and the related Finandial
Statements In accordance with apphcable law and United Kingdom Accounting Standards. The law
applicable to charities in England and Wales requires the Trustees io prepare Financial Statements for
each financlal year which give a true and fair view of the state of affalrs of the charity and of the
Incoming resources and application of resources of the charity for that period. In preparing these
Finandal Statements, the Trustees are required to :

¢ Select sultable accounting policies and then apply them consistently

o Observe the methods and prindples of the Charities SORP

» Make judgements and estimates that are reasonable and prudent

» State whether applicable accounting standards have been followed,
sublect to any departures dischosed and explained in the financial
statements and

» Prepare the finandal statements on the going concern basis unless it is
inappropriate to presurne that the charity will continue in business.

The Trustees are responsible for keeping accounting records which disclose with reasonable accuracy
the financial position of the charity and enable them to asceriain to ensure that the financial
statements comply with the Charities Act 1993, the Charity (Accounts and Reports) Regulations 2008
and the provisions of the Constitution. They are also responsible for safeguarnding the assets of the
charity and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities. The Trustees are responsible for the maintenance and integrity of the information
inciuded on the charity’s website.

Approved by the Trustees on 26™ September 2023 and signed on their behalf by :

/gj* - g 0 @/\va
A °

Treasurer
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Bamet Community Projects
Registered Charity No. 1139376
Statoment of Fnandal Activities {SoFA) for the year ended 31 March 2023

Genersl Funds Restrictod Endowment TOTALIS Year endod

{Unrestricted) Funds Funads THIS YEAR 31.03.22
INCOMING RESOURCES Notes £ £ £ £ £
Grants recesved 1 2,815 96,333 0 99,148 111,006
Donations received 1 50 7.061 0 7111 150
Other income 142 (1] 0 (1] 0 0
TOTAL INCOMING RESOURCES £ 2,865 £ 10834 £ O£ 106,159 £ 112,156
RESOURCES EXPENDED
Direct Charftable Experxditure
Direct labour costs {Induding soclal security
costs) 3 a 65,054 0 65,054 69,655
Other direct expenditure 4 3,589 28,887 0 32,476 30,041
Insurance premiums pald 1,056 362 0 1418 1235
Rent 0 7,200 0 7,200 4,250

4,645 101,503 0 106,148 105,181

Indirect Charituble Expenditure
Depreciation of fixed assets 5 1476 0 (1} 1476 1,476
TOTAL RESOURCES EXPENDED E 6121 £ 100,508 £ 0 £ 107,624 106,657
NET INCOMING / {(OUTGOING) RESOURCES FOR
THE YEAR £ 3,256} £ 1891 £ 0 £ {1,365) £ 5499

The Statement of Rnanclal Activities inctudes all gains & losses for the year. All iIncoming Resources and Resources Expended derive from
continuing activities. The notes on pages 8 and 2 form part of the Accounts.
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Bamet Conrmunity Projects
Registered Charlty No. 1139376
Bakence Sheet a5 at 31 March 2023

FIXED ASSETS
Historic Cast
Additions in year
Less: Accumutated Depreciation

CURRENT ASSETS

Cash at bank {ourrent account)
Debtors & accrued revenue
Prepaymnents (re Insusance premiums)

LESS: CURRENT LIABILITIES - Amounts falling due
within one year
Deferred Income

NET CURRENT ASSETS

TOTAL NET ASSETS

FUNDS

Unrestricted Funds

Balance as at 1st April 2022

Net Outgning Resources for the year ended 31*
March 2023

Balance as at 31 March 2023

Restricted Funds

Balance as at 1st April 2022
Net Incoming Resowrres for the year ended
31" March 2023

Balance as at 31% March 2023

TOTAL FUNDS CARRIED FORWARD

The nates on pages 9 and 10 form part of the Aocoonts.

nBH |z
Nobex £ £ £ £
0 3,105
5 __ f128s4) (11,368
4,486 5,902
49,081 59,566
pr. 3 48
5695 a2
3344) (6,782)
6 __ g gz
(15,687) (26,502)
3315 33104
£ 870 £ 39,086
Fi
(39,443) (27.667)
{3.256) {20z
{42,75) {29,449
7
78515 61214
1891 173N
80,406 78515
£ 3770 £ 39,066

Approved by the Trustees on 26™ Septernbeer 2073 and signed on their bakalf by :

/ Lo

g % (/8\,/\

Treasurer
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Bamet Community Projects
Registered Charity No. 1139376
Notes to the Accounts for the year ended 317 March 2023

1. Accounting Policles
The prindpal Accourting Poficles are siimmarised below :

Basls of Accounting

The financial statements have been prepared under the hstorical cost convention with fterms recognised at cost or transaction
value, umhess gtherwise stated In the relevant notes to these acoomnts. The acoounts have been prepared n aooondance with the
Financial Reporting Standan! applicable in the UK and Repuablic of trelamd (FRS 102) and with the FAnancial Reporting Standand
applicable to the Micro-entities Regime (FRS 105) and with the Charities Act 2011.

Racognition of income

These are mchaled In the Statement of Financial Activities (SOFA) when the charity becomes entitied to the resouces, & is more

ltkaly than not that the Trustees will recetve the resources and the monetary value can be measured with sufficient refiabiity.

The previous polkcy was to recognise Granis Recelved In the Staternent of Finandlal Activitles as & when these were receiverl. A change
was made i the accounts for 2015-16 to recogaise This income as i relates to the periods for which these grant funds are made-

All income in 2021-22 that relates to the foBowing financial year is now shown in the Balance Sheet as Deferred Income (e also Note 6).
Donattons Received and Other iIncome are recognised in fidl in the Statement of Frandal Acttvities when they are received.

Offsetting
There has been no offsetting of assets and fobiities, nor income and expenditure,

Liabiiity Recognition
Llabfittes are recognised where It Is more Hiely than not there is a legal or consiructive obligation comnaitting the charity to pay cut
resources and the amount of the obligation can be measured with reasonable certalnty.

Golrg Concerm Basls

The Trustees have assessed whether the use of the golng concem basks i appropriate and have considered possiie events or condttions that
might cast douht on the abifity of the charity to continue as a going conoem. - The Trustees have assessad the charity's forecast and projections
and have made this assessment for a period of 2t least one year from the date of approving these financial siatemends. The Trustees have
conduded that the charfly has sufficlent resownces to continue In operational exdstence for the foresecable future and consequently It Is
appropriate to continue to adopt the going concemn basks In prepating ils finandal sktements.

2, Othar come
There was no Other Income recelved In 2022-23 (021-22 : i}

3, Staff Costs & Trustees' Rermmerstion

No empiloyee received employee benefits (enciuding employer pension costs) for the reporting period of more than
£60,000 {2021-22 : NH). None of the Trustees have been pgaid any remusneration or received amy other benefits from any
employment with the charlty or a related entity.

4, Other Direct Expenditure

Other Direct Expenditure Includes the following costs :

Usrestricted
£

Cleaning & deaning materials
Professtonal fees & acoourntancy costs
Catering cosis

Bamnet f3ll Pastors
Purchases of white goods for clients
Printing, postage, stationery & telephone
Repalrs & malntenance

Training costs

Office expenses {tncl. IT costs)

Travel costs

Pubdications & journals

Memberships

Al gther costs {total)

il

7,244

S d5sEubenbysey "
bl 55 B8..28,
BT TEIIL

TOTAL £

5. Depreciation of Fosed Aszels & Capiafisation Threchold

Depreciation i provided on a straight-Ene basis on the historic purchase price of the charity's Fixed Assets, to write these off over thelr
estimated usefl economic lives, as follows :

1T Equdpment - 2 years
Other Assets - 5 years

Purchases greater than £500 In value are accounted for as Fiwed Assets; below that threshold, any expenditure 15 written off in-year.
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Bamet Community Projects
Registered Charity No. 1139376
Notes to the Accousts for the year ended 31" March 2023

6. Dafermed Incoma

As described in Note 1 above, a change In accounting poficy was made in 2015-16 to reflect the different funding periods for BOP's Grants
Recelved. The amount shown In the Balance Sheet a5 Deferredd Income resembles the armount of grants actually recelved in 2022-23
that refate Instead to 2)23-24.This Deferred income will fonm part of BCP's Re<tricted Funds in the following financial year.

7. Rasarves Policy

The previous intention of the Trustees was to hold n Reserves an amount equivalent to approvdimately sk months” worth of expenditores,
Following 2 re-assessment of this poficy, the Tristees have now ghwen regad to the possile longer-term Exbilites of BCP, aspecially

In the ynikely event of a cessation of the chartty's operations.  kn that regard, the only longer-tenm Rabiiity of BCP would be paying the
salaries of the two paid staff members during thelr contractual notice periods. 1t ks estimated that this cost woulkd not esceed £15,000
and the Trustees are confident that BCP has sufficient free reserves in band at the balante sheet date to cover this cost. Adeitionally,

the Trustees are equally confident that i the scoounting polickes now adopbed regarding Grants Received had been i place since the
charity's Inception, then the deficit currently showing in the Balance Shest on Unrestricted Funds would not in fact esiet.

8. Related Party Tramsactions
During the year, the following notional payments wene made tn the Rainhow Centre Users Group towerds the costs of operating their premises

mr-r3 -
Ralnbow Centtre Users Group £7,200 £ATSO
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independent Examiner’s Report to the Trustees of
Barnet Community Projects

| report to the Trustees on my examination of the acocounts of Barnet Commumnity Projects for the
which are set out onpages 6t0 9.

Responsibilities and Bash of Report

As the Charity Trustees of the Trust, you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 ("the Act™). The Charlty Trustees
consider that an audit Is not required for this year under Section 144(2} of the Charities Act 2011
{"the Act™) and that an independent examination is needed.

I report in respect of my examination of the Trustees’ accounts carried out under seciion 145 of the
2011 Act and In carrying out my examination § have followed all the applicable Directions given by
the Charity Commission under section 145{5)b) of the 2011 Act.

Independent Examiner’s Statement

I have completed my examination. { confirm that no material matters have oome to my attention in
connection with the examination giving me cause to believe that in any material respect :

(1) accounting records were not kept in respect of the Charity as requived by section 130
of the Act; or
{2) the accounts do not accord with those records; or

{3) the accounts do not comply with the applicable requirements concerning the form
and comtent of accounts set out in the Charitles (Accounts and Reports) Regulations
2008 other than any requirement that the acocounts give a "true and fair view™ which
Is not a matter considered as part of an independent examination.

| have no concermns and have come across no other matbers in connection with the esamination to
which attention shoukd be drawn In this report in order to enable a proper understanding of the
accounts to be reached.

MName :

CanoTotheR  Moppis

Signature
’f/L’J\/]M -
ki
Relevant professional qualification or body :
CHARTERED  decoumd<awrT

Address ;

Newman Maorris Chartered Accountants
Wellington House

273-275 High Street

LONDON COLNEY

Herts. AL2 1HA

Date :

2 )12 plod ™
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