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Report of Chairperson of Trustee Board 
 
Welcome to The Hope Community Project AGM for the year 2020-2021. 
 

I am proud to be able to report that the staff and volunteers of HOPE have worked 
tirelessly and with ingenuity to ensure that the community of Heath Town has been 
well served during this extraordinary year. 
 
The project has at every point in time responded to national and local guidance and 
instruction with regards to the Covid 19 pandemic, an unprecedented situation which 
has dominated the year for us all. Hope has not been beaten by it, but has been 
challenged of course. 
 
As we reflect on the year we can report that once furlough (which applied to all staff 
apart from the Manager) had passed, the team worked to implement the new services 
and ways of working developed by the Project Manager so that we could retain contact 
with the local community.  
 
As Covid-19 guidance required, access to the centre was managed to ensure safety 
so staff worked from home and in isolation in the centre.  During that time WCC used 
the expertise of the staff and capacity of the project to connect locally. Meals continued 
and a food pantry was established. ESOL and youth work continued, sometimes, 
virtually.  You can read more about our achievements below.   
 
Our Manager continued to network and liaise with funders and of course with Father 
Hudson’s Care.  The high quality advice and guidance from FHC was always readily 
available as is the norm; in the circumstances of the year it has been crucial: I would 
like to put on record a vote of ‘thanks’ to the team at FHC. Thank you! 
 
As Trustees we established regular on line contact with the Project Manager to offer 
support as well as retaining our regular meetings on line. Implementing a Diversity 
Plan has been one key area of our work and is ongoing and we continue to seek new 
Trustees.  
 
After this AGM we say farewell to 2 Trustees and a third later in the year. Some 
progress has been made on recruitment of successors and will be discussed in due 
course.  
 
The team at Hope though small in number is determined to respond to local need and 
be a beacon of hope for this corner of the city. 
 

The Trustees present their report and the examined financial statements for 
the year ended 31 March 2021 
 
Reference and administrative information set out on page 2 forms part of this report.  
The financial statements comply with the current statutory requirements, the 
memorandum and articles of association and the Statement of Recommended 
Practice – Accounting and reporting Charities (SORP 2005). 
 



 
Structure 
 
Hope Community Project (Wolverhampton) is a charitable company limited by 
guarantee incorporated on 3rd August 2010 and registered as a charity on 17th 
December 2010. The charity was established under a memorandum of association 
which established the objects and powers of the organisation and is governed under 
its articles of association.  Members of the charity guarantee to contribute an amount 
not exceeding £1 to the assets of the charity in the event of winding up.  The total 
number of such guarantees as at 31st March 2021 was 10. The Charity operates in 
England and Wales and the Trustees give their time voluntarily. 
 
Recruitment, Appointment and Training of Trustees 
 
The Charity looks for Trustees who are committed to working with the poor and most 

marginalised people in the area.  When appointing new Trustees we try to ensure that 
there is a good balance of skills and experience, ethnicity and cultural background, 
gender and disability to contribute to the effective operation and management of the 
Charity.  Nominations for trustees have been made by existing trustees and other 
supporters of the project.  Appointments are made by the board in line with identified 
skills gaps in the existing board or through retirement.  New trustees undergo an 
induction, managed by the Hope Manager, into their responsibilities, the varied 
activities and the ethos of the organisation.  Professional advice is made available to 
the trustees at all times and appropriate trustees training is provided. 

Organisational Structure 
 
Occasionally the board delegates specific issues and decisions to a small group of 
trustees when deemed appropriate.  The board of trustees sets the strategic direction 
of the organisation and approves annual budgets.  Implementation and day to day 
management is delegated to the Manager and through her to the staff team.  The 
board constantly reviews its governance structure to ensure it complies with best 
practice and is committed to achieving compliance with the Good Governance Code. 
  
Governance and Internal Controls 
 
The trustees are responsible for keeping proper accounting records which disclose 
with reasonable accuracy at any time the financial position of the organisation and to 
enable them to ensure that the financial statements comply with the Companies Act 
2006.  They are also responsible for safeguarding the assets of the organisation and 
hence for taking reasonable steps for the prevention and detection of fraud and other 
irregularities.  The systems of internal controls are designed to provide reasonable, 
but not absolute, assurance against misstatement or loss.  They include: 
 

 A strategic plan and annual budget approved by the trustees. 

 Regular consideration by the trustees of the financial results, variances from 
budgets, non-financial indicators and benchmarking reviews. 

 Delegation of authority, segregation of duties and formal supervision 
structures. 

 



The Trustees review the aims, objectives and activities of the charity regularly, 
to ensure that they remain focussed and with the Objects.  This report 
summarise the results of the last year.  The Trustees have considered the public 
benefit offered by the Charity and considered how the future activities will 
contribute to the aims and objectives which have been set.  The focus of the 
Charity is community and all activities are for public benefit.  The Trustees have 
referred to the Charity Commission Guidance on Public Benefit in reaching this 
view. 

Objectives and Activities 
 
Our mission is to integrate and help build a successful multi-cultural community where 
the gifts of each individual are recognised, valued and appreciated. At Hope 
Community Project our aims are to seek out, reach and support the most isolated, 
vulnerable and disadvantaged people in the community, particularly those on the 
margins who struggle with day to day living and to be accepted by society as a whole.  
 
We offer a hand of friendship and an independent package of support dependent on 
their needs. We do preventative work with young people at risk of becoming involved 
with gangs and the criminal justice system, support families with their children, support  
the elderly, organise trips and outings, teach English, support women and create 
opportunities to improve relationships between different generations. 
 
How we work 
 
Hope Community belongs to the community. Before the Covid-19 pandemic, the team 
were often out and about, asking people how they are and how we can help.  The 
organisation has had to adapt its approach.   
 
Our Values 
 

 Inspirational 
Hope is an inspirational, Christian inspired organisation which is passionate 
about the Heath Town area.  We work in a positive, solution focussed was with 
the community we serve; seeking to create opportunities for people to develop 
their full potential. 

 

 Actively responsive 
Hope speaks to local people and actively responds to local need.  We help to 
remove barriers, build resilience and work with people to improve their lives and 
the community. 

 

 Respectful 
Hope works with respect for each other, local people and partner agencies.  We 
are reliable, trustworthy and work in a non-judgemental way. 
 

 Nurturing 
Hope is a caring organisation.  We put people at the centre of all we do.  We 
are here to listen with patience and aim to understand all those we work with.  
 



 

 Holistic 
Hope works holistically, with faith, love and fellowship; all central and reflective 
of our Christian ethos. 

 Welcoming 
Hope is a welcoming, inclusive and non-judgemental organisation.  We 
celebrate diversity within our community and we are at the heart of the 
community we serve. 

 
Our Services 2020/21 
Services developed in response to the Covid-19 pandemic.   
 

 Working with families.   
We provided weekly telephone contact, enabling individuals and families 
experiencing difficult circumstances to receive support. 
 

 Working with Older People  
We delivered a Befriending service to the elderly through weekly telephone 
contact and a weekly door step lunch delivery to reduce loneliness and 
isolation. 

 

 Working with young people  
           We delivered one-to-one support to young people via the telephone and 

WhatsApp as well as small group work via Zoom, exploring topics that young 
people face, such as: Gangs, Grooming, Exploitation and Peer Pressure. 
This enabled young people to be better informed on how to building safer 
relationships. We found that a vast number of young people are experiencing 
worries and concerns regarding their academic futures, this had become 
more of an issue due to Covid-19 and statutory educational facilities moving 
to online platforms.  

 

 Working with Volunteers 
We created volunteering placements, training and work experience for local 
people providing them with employability skills such as communication 
skills, teamwork and social skills as well as healthy boost to self-confidence, 
self-esteem, and satisfaction.   

 Covid-19 Helpline 
We operated a helpline for two hours daily, five days a week to support the 
people of Heath Town who may feel isolated, are worried about specific 
issues or who just want a friendly chat and a listening ear.   
 

  Breaking Bread Food Pantry 
Our  ‘pay as you feel’ pantry is stocked weekly with fresh fruit and vegetables, 
dairy produce as well as ready meals and tinned goods distributed to us by 
FareShare. The pantry is open to any resident that needs food every 
Wednesday for 2 hours.  
 
 
 



 

 Breaking Bread Lunches 
Due to Covid-19 guidelines people aged 60 and over were asked to shield. 
In response to this we provide a free freshly cooked hot meal every 
Thursday, which we delivered to their front door. 

 

 Breaking Bread Recipe Kits 
A free Recipe Kits for families and individuals was available every 
Thursday. The kit includes a recipe card and all ingredients needed to 
make the meal on the card. 
 

 Conversational Skills  
Online workshops for refugees, migrants and anyone who needs to 
improve their verbal and written English skills.  
 

 Bags of Play, Grow Your Own at Home and Youth Club in a Bag  
Arts and crafts resources were distributed to families and a bag of 
educational resources and materials to young people so that they could 
participate in weekly online youth club.   

 

Performance  
 
To reduce social isolation and loneliness: 
 

 46 families were contacted weekly via telephone. 

 62 older people were contacted weekly via telephone. 

 23 Young people who had been identified as at risk were contacted weekly 
via telephone. 

 94 hot lunches were provided weekly to vulnerable people.  
 
To engage in positive activities and informal education:  
  

 48 small group sessions were held with young people regarding issues that 
affect them  

 66 children and young people accessed Covid-19 Secure provision during 
the school holidays.  

 90 Breaking Bread recipe were distributed since January 2021.  

 50 Grow Your Own at Home growing kits were distributed to families 

 117 Bags of Play were distributed and 75 Youth Club in a Bag were 
delivered.   

 
To develop learning and employability skills:  
 

 18 new volunteer placements were created in the last 12 months.  

 7 volunteers have gained accredited qualifications.  

 4 volunteers have gained employment/ accessed higher education.  

 27 conversational skills workshops were held to improve spoken English 
 
To link people into support and services: 



 

 On average we are signposting 30 people a week via our Covid-19 helpline 
to additional services.  

 140 people have benefitted from the Winter Warmth Grant which Hope 
distributed on behalf the local authority and the DWP.  They distributed 
£10,000.   
 

To relieve food poverty and financial difficulties: 
 

 On average 28 visitors per week were shopping at the Breaking Bread 
Food Pantry 

 15 emergency food parcels per week were distributed to families and 
individuals across Heath Town. 

 
The number of total beneficiaries in the period between April 2021 and March 2021 
was 441, of which 127 were new beneficiaries of Hope’s services.   
 
Of these new beneficiaries 61 are young males between the ages of 18-35 years old 
which is emerging as another vulnerable group in the area.  
 
Achievements  
 

 Five years ago the council funded and carried out the refurbishment of a new 
centre for Hope; this has enabled Hope to stay at the heart of the community in 
the first 2 floors of one of the high-rises on the estate. In January 21 Hope was 
contacted by Wolverhampton Local authority to inform us that they will extend 
the lease for a further three years to enable the impact of good work to continue, 
this will give Hope approximately £20-30k per year in kind as the lease is being 
renewed for free.  

 

 West Midlands Combined Authority, in their Levelling Up Communities Report 
2020/21 used Hope Community as one of eight community organisations that 
were showcased as best practice re our response to the pandemic.  We were 
also used for the same purposes in the Innovation and Enterprise from Civil 
Society and Social Economy reports.   These reports will also inform the 
developing Voluntary Sector Resilience Fund. 

 

 Partnership working with FareShare has enabled Hope to distribute over 
15,000kg (or 15 tonnes) of food through our community pantry to enable the 
most financially vulnerable residents of Heath Town access fresh food at a price 
they can afford. One of the aims of the pantry was to enable Hope to have 
conversations with emerging communities to celebrate diversity and build better 
community cohesion through food. 
 

 Our partnership working with Co-Op, Marston’s and Asda has provided Hope 
with 127 hours of private sector volunteering at the height of the pandemic 

 



 Hope was also one of five community projects that was selected in 
Wolverhampton to distribute £10,000 of DWP’s Winter Warmth Grants to local 
individuals and families.  

 

 Volunteers have contributed 7104 Hours to Hope since March 2021. 
 
2021/ 22 Objectives 
 
All of the objectives below are subject to the ongoing Covid-19 pandemic and 
lockdown restrictions etc 
 

 Reopen the Hope Centre with a programme of activities that meet the needs 

and aspirations of the community.  Between October 2020 and March 2021 we 

actively consulted with over 700 clients and overwhelmingly, the top three 

issues reported by local people were: 

 

- Concerns for the future regarding money, employability, job 

opportunity/security and BREXIT uncertainty. 

- Mental health and wellbeing, feelings of isolation, loneliness and anxiety 

especially from young men 

- Lack of positive activities for children and young people 
 

We will strive to ensure that the needs of the community are met as much as 

possible when developing our programme of activities and initiatives, reinstate 

our outreach programme and where necessary develop and deliver activities 

in the wider community.   

 

 Continue to build on the strong partnerships and collaborations with WVSC 

other service deliver partners across the city. 

          What we have done to meet this objective 

Hope Community is now an active member of Heathfield Park Community 

Action Network and a keen contributor to Wolverhampton’s Coproduction 

Forum.  In addition, we have also forged new partnerships with Wolverhampton 

University and the NHS.   

 

 Develop our connections with the local churches and other places of worship  

          What we have done to meet this objective 

As a member of Heathfield Park Community Action Network we are developing 

new relationships with a number of other faith based organisations across 

Wolverhampton.  We are an active member of Transforming Communities 

Together  

 

 Recruit new trustees and continue to develop a strong and diverse board of 

trustees. 

          What we have done to meet this objective 



The Board has adopted a robust and comprehensive Equality and Diversity 

Action Plan  

 

 Develop Hope’s digital presence - over the next 5 years, we want Hope 

Community to build on its reputation and have a much broader impact by 

developing robust digital strategies, to design new comprehensive tools to 

promote our project and support social change.  

 

 Secure funding for the continuation of the work of Hope Community Project  

 

Successful funding applications during 2020/21 included:  

 

The Rotary Club of Tettenhall  

CCSF (National Lottery Coronavirus Community Support) 

Asda Foundation  

City of Wolverhampton Rotary Club  

Feeding our City  

Cole Family Trust  

DM Thomas (LMF) 

 

Action Plan for 2021/22 

 Reopen the Hope Centre and continue to develop services in response to the 

Covid-19 Pandemic which are accessible and which meet the needs of a 

diverse community  

 Continue to map community assets and needs analysis survey enabling Hope 

to ensure it respond to the direct need of the community and in particular the 

needs of BAME communities.   

 Develop a more effective way of monitoring the number of people who access 

Hope Community services and tracking outcomes and adopting better 

methods of evaluating the effectiveness of our work and interventions 

 Continue to build on the strong partnerships and collaborations with other 

service deliver partners across the city. 

 Develop our connections with the local churches, support parish activity 

 Recruit new trustees and continue to develop a strong and diverse board of 

trustees. 

 Develop Hope’s digital presence - over the next 5 years, we want Hope 

Community to build on its reputation and have a much broader impact by 

developing robust digital strategies, to design new comprehensive tools to 

promote our project and support social change.  

 Adopt a Community Organising/ listening approach to community 

engagement and which will continue to support asset mapping activity 



 Secure funding which will enable Hope Community to have a presence within 

Heath Town and develop its capacity to deliver services that meet the needs 

of the community 

 Achieve our Investing in Volunteers Award 

 

Employees 

The Trustees are extremely grateful to the staff team and volunteers for their 

continuing enthusiasm and commitment to the work which ensures that people get the 

best support at very difficult times in their lives.   

 

The Trustees value the dedication and commitment shown by the volunteers without 
whom the Charity’s work would be greatly reduced.   

 
The Trustees are extremely grateful to the Trustees of Father Hudson’s Care (formerly 

known as Father Hudson’s Society) Father Hudson’s Care are the social care agency 

of the Archdiocese of Birmingham and provide  Hope Community with HR and 

management support. 

 
Reserves Policy 
 
The Trustees have examined the charity’s requirements for reserves in light of the 
main risks to the organisation.  They have established a policy whereby the 
unrestricted funds not committed or invested in tangible assets held by the charity 
should be at least 3 months of the budgeted annual expenditure.  Our reserves at the 
end of the 2020/21 financial year are £52,953 and we are therefore compliant with our 
reserves policy. 
 
 
 
Signed: ………………………………………Date: …………………………… 

Trustee/ Treasurer  

Date Approved by the board: ………………………………………. 

 


















































































