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The Trustees present their annual report together with the audited financial statements of the company for the year 1 July 2020 to 30 
June 2021. The Annual report serves the purposes of both a Trustees' report and a Directors' report under company law. The Trustees 
confirm that the Trustees’ report and financial statements of the charitable company comply with the current statutory requirements, 
the requirements of the charitable company's governing document and the provisions of the Statement of Recommended Practice 
(SORP) applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS102) (effective October 2019).  

Since the group and Union qualifies as small under section 382 of the Companies Act 2006, the Strategic report required of medium and 
large companies under the Companies Act 2006 (Strategic Report and Directors' Report) Regulations 2013 has been omitted. 

INTRODUCTION 

This has been probably the most challenging year ever experienced by the Students’ Union.  Due to Covid-19, the staff and officers have 
had to adapt to working remotely for the majority of the year.  The University campus has been closed for most of the year with all 
teaching taking place online, so other than a small number of weeks in September, the Hives and the Stage have been closed and 
commercial staff have been on furlough.  Not only has the Students’ Union had to temporarily close our commercial operations but we 
have also had to work to support students through a year when they were often expected to pay rent for accommodation they could 
not access and to pay tuition fees for a very different academic experience to the one they were expecting. 

With this in mind, the Board of Trustees agreed that the Students’ Union should focus all of its work and resources on supporting students 
through Covid-19 rather than trying to achieve our strategic goals this year.   The Board also agreed that as commercial income was 
going to be seriously impacted due to the closures, as many steps as possible should be taken to ensure that Students’ Union remained 
financially viable. 

Despite this difficult year, there were some successes that we were still able to achieve and below are just some of the highlights: 

We held one of the very few in person Freshers Fairs that took place last year.  The Fair was compliant with all Covid safety measures 
which meant that there were fewer stalls and it had to be ticketed entry. However, students were extremely grateful to have had the 
opportunity to meet other people face to face and to learn about clubs and societies that they could join and volunteering opportunities 
that they could engage with. 

We engaged our highest number of Course Representatives ever and demonstrated that our democratic functions can successfully 
engage students digitally.  

We launched our Annual Student Survey, engaging over 2,000 students and allowing us to start monitoring perception of how well we 
are fulfilling our strategic aims. 

We achieved an important policy change related to how the University handles collusion cases as a result of work carried out by our 
Advice Service. 

We established a partnership with Student Minds to help us work towards the ‘Mentally Healthy SUs’ Framework. 

 OUR STRATEGIC PLAN 

Our strategic plan was launched in July 2020 following a huge consultation process to ask stakeholders what they thought about the 
Students’ Union and what they wanted us to work on to make students’ lives better. As a result of the COVID-19 pandemic, the decision 
was made not to set KPIs for this first year, and instead we approached this as a Year Zero, refocusing the work of the Union on the 
priorities set by the immediate issues and therefore set new benchmarks to work on improving in the recovery years, following the 
pandemic.  
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Our Mission 
 
Making students’ lives better. 
 
Our Vision 
 
We will support, connect and represent all Leeds Beckett students. 
 
Our Values 
 
Inclusive: We place equality and diversity at the heart of the decisions we make and the activity we undertake. 
 
Dynamic: We are fast moving, relevant and responsive to the needs of our students and are focused on making positive change. 
 
Sustainable:  We will live within our means both environmentally and financially, showing a commitment to improving the environment 
and ensuring the Students’ Union has enough resources to support core activities. 
 
Brave:  We aim to take ambitious steps to make our students’ lives better by making the right decisions and not being afraid of 
challenging the status quo. 
 
Welcoming:  We aim to create a place all students fell they belong by being friendly, approachable and accessible. 
 
Fun:  We are committed to making sure all students enjoy their time at Leeds Beckett and that all our people enjoy working for the 
Students’ Union. 
 
4 Strategic Themes 
 
Theme 1: We will positively impact the finances of our students 
 Helping students to find more opportunities for fair paid work that fits around their studies 
 Campaigning for increased financial support for those who need it most 
 Working to tackle the cost of living 

 
Theme 2:  We will contribute to the success and development of our students 
 Facilitating the involvement of students in shaping their learning 
 Providing opportunities for students to develop their skills and their confidence to thrive in their future 
 Breaking down barriers to success and development faced by students 

 
Theme 3: We will help to create a sense of belonging for our student community 
 Developing our spaces into inclusive and accessible places where students want to be 
 Helping students to create thriving academic communities on their courses 
 Ensuring we provide a range of social opportunities fit for all students 

 
Theme 4:  We will ensure that students feel supported 
 Working with the University to tackle the issue of student mental health and develop support services 
 Ensuring support is available and accessible for students in the right place and at the right time 
 Listening, through our democratic structures, to what our students want to co-produce innovative initiatives to support them. 
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The 4 strategic themes are supported by 6 strategic enablers: 
 
Technology; 
Communication; 
People; 
Governance; 
Resources; and 
Insight. 
 
Monitoring our Performance Against the Strategic Plan 
 
Our Annual Student Survey asks students how well they think the SU is doing in making their lives better.  The survey was completed 
by 2,125 students (9% turnout) this year. 
 
Membership 
 
69% were aware that they are automatically a member of the Students’ Union 
 
Values 
 
86% agreed that the SU is welcoming 
85% agreed that the SU is inclusive 
74% agreed that the SU is fun 
72% agreed that the SU is dynamic 
60% agreed that the SU is sustainable 
60% agreed that the SU is dynamic 
 
Strategic Themes 
 
Theme 1:  41% agreed that the SU positively impacts their finances. 
 
Theme 2: 49% agreed that the SU helps them to succeed and develop whilst at University and 72% agreed that the SU provides 
opportunities for students to develop their skills and confidence. 
 
Theme 3:  65% agreed that the SU’s physical and virtual spaces are inclusive and accessible and 58% agreed that the SU provides a good 
range of social opportunities. 
 
Theme 4: 67% agreed the SU helps students find support when needed and 76% agreed the SU provides an environment that supports 
good mental health and wellbeing.  
 
These results give us a good basis on which to build. It should be noted that very few students disagreed with the statements but 
significant numbers answered, “neither agree nor disagree” and we know we must work to reduce that number by increasing our 
visibility and improving the way in which we communicate with our students.  Our new marketing engagement strategy will help us to 
do this. 
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OUR ACTIVITIES IN THE YEAR 
 
ADVICE 
 
We understand that sometimes student life can be challenging, and our students may need help.  We provide confidential support and 
advice to ensure that our students are well looked after in their times of need.  Our Advice Service supported 1,986 clients and worked 
on 2,430 cases: 1,621 were academic related; 398 related to housing; and 245 to money issues.  Much of the work the Advice Service 
does supports students in progression from level to level.  Some cases will directly lead to a student staying on their course and this year 
work by the Advice Service retained an estimated £298,167 through student fees for the University.  
 
Furthermore, the Advice Service managed to recover and save students a total of £100,209 through casework.  With regards to client 
satisfaction with the Advice Service, 99% of survey respondents who had used the Service this year stated that they would recommend 
it to a friend.  
 
Case study - Academic Integrity (Collusion): 
 
Throughout last academic year we started to notice not only an increase in Academic Integrity cases, but that cases where the allegation 
was collusion there were large numbers of student not being sent all the evidence ahead of the hearing. Specifically, they were not given 
a copy of the other students work that they were alleged to have colluded with.  When we tried to get copies, we got a mixed response 
from academic staff – some who were willing to share the information, and those who told us they had sought advice from the QAS 
team and they had been advised not to share the information citing GDPR as the reason. 
 
We looked back at our data and could see that 71% of our students were not given a copy of the other students work in the initial 
information sent to them inviting them to a hearing. Only 13% agreed to share the work with the accused student after we intervened. 
This meant that over 50% of our students were going into collusion hearings without sight of the work they were alleged to have colluded 
on to produce. We collated this data and could see there was disparity on this both between and within schools. Notably the Law School 
always provided a copy at the initial stage. 
 
We then held discussions with the Associate Registrar and the Quality Officer in Quality Assurance Services, arguing that in cases of 
suspected collusion, one student’s work will be inextricably linked to the work of the other party/parties to the collusion and, in order 
to consider the charges fairly, each student must have access to all of the evidence which is relevant to their case for a fair disposal of 
that case. It would also help us to advise the students so that they can clearly see the issues and in some cases come to a conclusion as 
to their guilt or not in advance of the meeting, therefore saving time during the meetings for all staff concerned. We argued that 
confidentiality is not an absolute duty on the university and is subject to the public interest. In this case, collusion is a form of dishonesty 
and LBU would be justified in breaching confidentiality in so far as it is necessary to do so to detect and penalise dishonesty by means of 
a fair disciplinary process, and to protect the integrity of the University’s awards.  
 
Eventually it was agreed that for suspected cases of collusion, the student being investigated can be provided with a redacted copy of 
the other student’s work - this was a great result in terms of a policy change of benefit to students. 
 
STUDENT VOICE 
 
Student Communities 
 
The Students’ Union soft-launched our new Student Communities in October 2020 initially representing Women, LGBT+ students, 
Disabled students, International students, Student Parents & Carers, Black, Asian & minoritised ethnicity students and Postgraduate 
Research students. Student Communities exist to allow groups of students to discuss issues that affect them and to propose ideas on 
how they can be tackled, shaping the campaigning agenda of the Students’ Union. In this first year, 295 students requested to join at 
least one Community. 
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Students’ Union Democracy  
 
The Students’ Union undertook three rounds of elections across the course of the 2020/21 academic year to elect the Equality & School 
Representatives and NUS Delegates for that year and the full-time Officers, Student Community Convenors and Postgraduate Research 
Representatives for the next academic year. 1,964 students cast at least one vote across our elections. 
Our Have Your Say platform and associated discussion fora, which allow any student to submit an idea and shape the work of LBSU by 
seeking a ‘thumbs up’ from their peers saw 340 students contribute predominantly across semester one. 81 students participated in our 
Student Members Meeting, which took place in November. 
  
Research and Insight  
 
This year, the Students’ Union undertook a number of significant pieces of research to inform the planning and delivery of our work. Our 
first Annual Student Survey, which informs progress on our strategic plan, concluded in January with c.2,000 participants. Further 
research undertaken included Black, Asian & minoritised ethnicity students’ experiences, a staff satisfaction survey, student experiences 
and requirements from volunteering activity, student academic feedback analysis and an analysis of the responses to SU related 
questions of the NSS.  
 
STUDENT ACTIVITIES 
 
Our ability to deliver our core services in Student Activities was severely restricted by the pandemic during the 2020/21 academic year. 
A very limited number of society events were able to take place in person, with the rest moving online. Volunteering opportunities for 
the most part continued to focus on those which could be carried out remotely, with many of our community partners also operating at 
reduced capacity, lessening the amount of open volunteering opportunities. And our on-campus volunteering opportunities in the form 
of our student-led enterprises did not get the chance to open. 
 
Because of this the Activities Team vision for 2021-2022 will centre on rebuilding the areas of our service which have been the most 
detrimentally effected by the pandemic. To do so we will also have to adapt to a series of changes in how we operate and deliver our 
core areas.  
  
The office move, the new website, the adoption of remote working, demographic changes, and the risk of pandemic and the potential 
increase in restrictions all pose unique challenges. However, with these challenges comes a wealth of opportunities to reconsider how 
and why we carry out our work.  
 
Student Enterprise  
 
All Student-Led Enterprise and Projects remained closed for the academic year, apart from the Student Led Allotment that was able to 
continue operating in line with Covid restrictions. The funding received last year to set up a Zero Waste shop has been spent and the 
shop is ready to open in Freshers week, with two Student Enterprise Leaders already recruited. 
  
We also received £2,000 in additional restricted funding from Student Eats for a cargo bike to help with both the Zero Waste shop and 
Ecosoup. The bike should be arriving in this academic term.  
  
Societies   
 
Our total number of societies memberships for the year was 2,624. This is only 42 members lower than the previous year. However, we 
saw a dramatic drop in the number of society events taking place resulting in many societies becoming dormant. We finished the year 
with 31 Societies with at least one committee member in place, but this has already climbed to 52.  
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Volunteering  
 
This year we had 344 active student volunteers on our platform, and collectively they contributed 7,142 hours of volunteering. An 
additional 461 students signed up as volunteers but did not notify us of any volunteering activity. This is significantly fewer students than 
the previous year (950) who actively engaged, however is shows that the students who did volunteer, on average, contributed many 
more hours. 
  
We continued to run the Volunteering From Home programme, launched last year, and 253 students attended online Charity Chats we 
ran with our community partners. 
  
We also worked with the Student Voice team on research into the needs and interests of student volunteers so we can hopefully better 
tailor our service going forward.  
  
Beckett Award   
 
We had 18 students complete the Beckett Award this year, only two less than the previous year. 
 
Going forward we are going to develop a scaled-up approach to the award working with the university Careers team, trialing it within 
three schools.  
 
SOCIAL OPPORTUNITIES 
 
The Hives 
 
The situation with regards COVID dictated all the Hives operations over this last year. We worked hard over the summer to put measures 
in place so we were able to open in September. This included extensive Risk Assessments, new operational policies, and the purchase of 
PPE (personal protective equipment). The university operated a 2-metre social distancing policy throughout all university buildings, and 
we complied with this policy to maintain consistent for students. Limited students were on campus for limited teaching and were advised 
to leave campus once their teaching had finished. We therefore reduced our opening times to just cover the lunch periods and had a 
skeleton staff on in both bars. We introduced a new ordering App so we could provide table service. 
 
We opened for the first term in September, however, the second lockdown was then introduced in November, so we then closed the 
bars and did our best to sell off any remaining stock to staff. The Venue Manager and Catering staff were put on furlough for the rest of 
the year. 
 
Events 
 
The Events & Media Sales Department really had to adapt to the climate in 2020/21 – the coronavirus pandemic affected all planned 
operations for physical events with regards to live music and club nights. A total of 27 events were either cancelled or rearranged, 
sometimes multiple times, as a result of this. We did however manage to plan and execute a Freshers Fair in September, being one of 
only a handful of Students’ Unions who were able to do so. The event was meticulously planned to ensure it was covid-secure, meeting 
all government and University restrictions which were put in place at that time. To complement the Fair we also introduced several 
digital events with our new partners NATIVE – this was something that students seemed to really appreciate at a time when many were 
isolating and/or unable to access opportunities for social interaction. Throughout the year we tried to engage with as many students as 
possible via digital events and held a number around key times of the year such as Black History Month and International Women’s Day. 
  
We adapted our larger internal events to being digital as well – our Elections Results Night was run via Zoom and had 50-60 attendees. 
Our Union Awards attracted a similar number and we were able to celebrate our students at a time when quite possibly they needed it 
the most. We also tried to reach our students when it was possible to do so – this was done by coordinating our Officers going into Halls 
to distribute house plants and to engage with students who might not necessarily otherwise have been reached. 
  
It has undoubtedly been a challenging year, but despite everything we managed to deliver key SU Events and an online events program 
for students.
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LOOKING AHEAD 
 
Priorities 
 
2021/2022 is going to be a year of change and potential instability for the Students’ Union.  The SU is moving to new space on the ground 
floor of the Portland Building; the University campuses will be re-opening following closure from November 2020 due to Covid-19; there 
will be new ways of blended home/campus working for staff; and a new Chief Executive will be recruited following the departure of the 
current CEO in August 2021.  Work will need to be done to engage and re-engage students in activities such as societies, volunteering 
and representation which have all suffered during the pandemic and work will continue to help students with their mental health.  A 
new website is being developed and will be launched by the end of the autumn term.  Commercially, the Hives and the Stage may still 
be subject to some safety precautions and we have no way of knowing how/if they will recover following the lockdown.  On a positive 
note, the Stage is fully booked for the Autumn Term with gigs and events which had been postponed during last years’ lockdowns. 
 
In addition to continuing to work on the themes in the strategic plan, the operational priorities for this year have been agreed as follows: 
 
Covid-19 – adapting, changing and recovering from the impact of the pandemic 

Creating a sense of community/belonging for students – this is particularly important following the pandemic 

Change management – managing the changes that are outlined above 
 
FINANCIAL SUMMARY 
 
A summary of the year is set out on page 22 of the financial statements. 
 
Leeds Beckett Students’ Union gross income from all sources this year totaled £1,924,474 (2020: £2,302,429).  This includes a block grant 
from Leeds Beckett University of £1,348,644.  We spent a total of £1,678,330 (2020: £2,121,432) on a wide range of student benefits 
and on the revenue making activities we undertake.  Gross income minus expenditure resulted in a surplus for the year of £246,144 
(2020: £180,997). Our net assets less pension fund liabilities now stand at £731,626 (2020: £495,230).  At the year end, total funds are 
negative £1,928,835 (2020: £2,174,979) which is represented by restricted funds of £37,213 (2020: £21,028), unrestricted funds 
excluding the pension scheme liability of £770,888 (2020: £553,754) and the pension fund liability of £2,736,936 (2020: £2,749,761). 
 
The introduction of FRS 102 means that the Unions’ share of the pension liability for the Students’ Union Superannuation Scheme is 
recognised in our accounts. The Trustees’ assumption is that the Union will continue to make annual contributions to the pension scheme 
such that after 14 years, the deficit will be reimbursed. 
 
Cash position 
 
Our cash position is set out in the consolidated statement of cash flows and at the Union’s year end showed that £820,803 (2020: 
£514,339) of cash or cash equivalents are to be carried forward.  
 
Fixed assets 
 
There has been no capital expenditure in the year which results in a net value of tangible assets of £35,380 (2020: £50,308). 
 
Pricing policy 
 
Our pricing policy reflects our strategy for ensuring that our commercial services are able to contribute to the core activities of the Union 
whilst still providing value for money for our students.  We are also very aware of our corporate social responsibility and therefore we 
have a policy not to offer irresponsible drinks offers.
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Fundraising activities 
 
We do not engage in raising funds directly from the general public; the Union will continue to monitor its sources of income and should 
it start to generate significant funds from fundraising activities it will inform the fundraising regulator and take all necessary measures 
to ensure it complies with the guidance issued. 
 
Affiliations 
 
We are currently affiliated to the National Union of Students (NUS) at a cost of £33,711 per year, Advice UK at a cost of £2,362 per year 
and the National Association of Student Money Advisers at a cost of £840 per year.  As part of our affiliation to NUS we are also affiliated 
to NUS Services Ltd and to the National Council for Voluntary Organisation (NCVO).   
 
We also pay an annual subvention of £20,932 to Unipol which is a charitable student housing company in Leeds of which the Union is a 
member and appoints three trustees/directors.  The purpose of the subvention payment is in partial support of Unipol’s Leeds Housing 
Hub which provides housing services, including information, advice and assistance to our students seeking accommodation in the private 
rented sector. 
 
Reserves policy  
 
The Audit, Finance and HR Committee has established a reserves policy for the Students’ Union.  The aim of the reserves policy is to build 

up sufficient unrestricted free reserves to cover three months of the Union’s operational expenditure.  The Audit, Finance and HR 
Committee have benchmarked the Students’ Union’s reserves policy against other similar sized students’ unions and has carefully 
considered the level of reserves required by the Students’ Union.  The Audit, Finance and HR Committee have agreed that the reserves 
policy should be monitored and reviewed during the financial year to 30 June 2022 and, if necessary, a revised reserves policy will be 
implemented. 
 
As at 30 June 2021, the total core service operational expenditure was £1,297,677. The target figure for unrestricted free reserves was 
25% of this amount, which is £324,419.  The actual unrestricted free reserves shown in the accounts are £735k.  This is the result of a 
deliberate plan to use the Government’s Coronavirus Job Retention scheme to build up the reserves for 2021/22 so that the Students’ 
Union could use the additional reserves in order to recover, following the pandemic.  The intention is that this would be for one year 
only and that the level of reserves would return to the required 3 months operational expenditure level by the 30 June 2022.  The Audit, 
Finance and HR Committee will be monitoring this throughout the financial year.   
 
Going concern 
 
The Block Grant for 2021-22 has been confirmed at £1,375,617 and this will be applied in service provision to deliver our public benefit 
via our charity objects.   
 
We are entering a year of post-pandemic recovery, where students are starting to return to campus, but with a blended learning 
approach, and potential changes to student habits, there are uncertainties around how this may affect commercial income streams, as 
well as student engagement.  
 
The Board approved a surplus budget for 2021-22 back in May 2021 and based on the information at the time, agreed that they were 
content to confirm that the Union has sufficient funds to meet its annual obligations for the year 2021-22.  
 
Furthermore, the Board have considered a number of scenario budgets including a “worst case scenario” for the next two financial years 
and the Board of Trustees will be asked to note that the scenarios are based on the information available at the time of writing and that 
they will be subject to change as we move through the year.   
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The Audit, Finance and HR Committee and the Board of Trustees will be monitoring the financial performance of the Students’ Union in 
order that necessary steps can be taken in good time, should they be required to ensure the financial health of the organisation. The 
forecasts show that sufficient reserves and cash are available to ensure the Union can continue to operate for a period of 12 months 
from the date of approval of these accounts. The trustees therefore believe it is appropriate to prepare the accounts on a going concern 
basis. 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
The Board of Trustees has overall responsibility for the Union.  The full-time officers, together with the Senior Management Team, have 
the responsibility of implementing the policies and strategies approved by the Board. 
 
The Board met online five times in the year ended 30 June 2021 and considered amongst other issues proposals for cost savings, 
democracy restructure, results of a survey on the impact of Covid-19 on students and a revised delegation of authority document. 
 
Committees of the Board 
 
The Board discharges its responsibilities through two formally constituted committees.  These are the Audit, Finance & HR Committee 
and the Governance & Nominations Committee.  The Board has established terms of reference for each committee which clearly set out 
the powers delegated by the Board and the committees’ authority to take decisions and act on behalf of the Board.  The composition of 
the committees is designed to ensure an appropriate balance of Lay, Officer and Student Trustees.  As the Returning Officer for the SU, 
the University’s Head of Regulatory Compliance and Assurance is a nominated member of the Governance and Nominations Committee. 
 

 Audit, Finance & HR Committee Governance & Nominations Committee 
Natasha Bayne   
Coleen Bergantinos   
Anna Crooks  Officer Trustee 
Megan Darroch   
Stephen Dowson   
Katherine Everest   
Ryan Harris   
Andrew Harrison Lay Trustee (Chair)  
Paul Hogg  Lay Trustee (Chair) up to 16/02/21 
Sherry Iqbal   
Eleanor Moore  Lay Trustee (Chair) from 16/02/21 
Jayne Palmer   
Barbara Pereira Officer Trustee Officer Trustee 
Kay Rhoden-Campbell   
Peter Shilton-Godwin   
Mphango Simwaka Officer Trustee  
Thomas Stafford Student Trustee  
Padma Tadi Lay Trustee  
Latoyah Wong   

 
Appointment of Trustees 
 
The Trustees of the Union are the four Officer Trustees (Union Affairs Officer, Activities and Events Officer, Academic Experience Officer, 
Welfare and Community Officer), four selected Student Trustees (one of whom is nominated by the BAME Ambassadors), and five Lay 
Trustees (one of whom is nominated by the University).   
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Appointment of Trustees  
 
The Officer Trustees are elected annually by a cross-campus ballot of all student members.  The Officer Trustees are full-time officers 
with a term of office of one year.  They can re-stand for a second year if they wish.  The selected Student Trustees are recruited from 
within the student body.  Selected Student Trustees are recommended by the Governance & Nominations Committee and approved by 
the Board.  The Lay Trustees are recruited from outside the student body.  Lay Trustees are recommended by the Governance & 
Nominations Committee and approved by the Board. 
 
Trustee Induction and Training 
 
The Officer Trustees attend several training events to ensure that they understand their role as Trustees.  These include NUS training 
courses and an in-house training programme.  All Trustees are expected to undertake an online Trustee Foundations course when they 
join the Board and they are given an introduction to the SU.  An annual Board Away Day usually takes place in the Summer. 
 
Pay Policy for Senior Staff 
 
The Board consider the Trustees and the Senior Management Team to be the key management personnel of the Union in charge of 
directing and controlling, running and operating the Union on a day-to-day basis.  All Lay Trustees and Student Trustees give their 
time freely and do not receive remuneration in the year.  Officer Trustees receive an annual salary for their work as Full-time Elected 
Officers.   
 
The Senior Managers are appraised annually by the Chief Executive and receive an incremental uplift of 3% if they have successfully 
achieved their objectives for the year.  Senior Managers who have reached the top of their grade do not usually receive any further 
incremental uplifts.   
 
The Chief Executive is appraised by the Union Affairs Officer and the Chair of the Board who may recommend a bonus payment for 
the Chief Executive if they have successfully achieved their objectives.  This recommendation is considered by the Audit, Finance & 
HR Committee and then approved by the Board of Trustees. 
 
Risk Management 
 
LBSU has a clear framework, policy and set of procedures in place to ensure risks are anticipated and mitigated effectively and 
consistently. The risk management process includes quarterly updates to trustees on strategic risks and how these are being mitigated. 
 
The wider assurance framework includes policies on health and safety, anti-fraud, bribery and corruption, management of complaints, 
safeguarding, and raising concerns (whistleblowing).  These policies ensure that where incidents give rise to risks, these are identified, 
acted on swiftly, and reported according to our regulatory responsibilities. 
 
Trustees are responsible for ensuring that the Students’ Union has robust and effective risk management processes in place. The Board 
assesses and agrees the strategic risks each year. The Audit, Finance & HR Committee provide regular oversight of specific risks. 
 
The SMT review the strategic risks, taking collective responsibility for ensuring that risks are identified and effectively mitigated. 
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Principal Risks faced by LBSU, and Mitigating Actions 
 

Risk Theme Risk Mitigating Action 
Covid-19 Impact of Covid-19 on the SU resulting in 

inability to operate effectively due to closure of 
campus, remote working, reduction in number 
of students on campus and inability to support 
students affected by Covid-19 
 

Ongoing consultation and dialogue with 
students. 
Revised budget. 
Risk assessments for all activities. 
Ongoing open dialogue with University, Unipol 
and other students’ unions. 
Pivoting of all work to concentrate on 
supporting students through Covid-19. 

Membership Failure to recognise, adapt or respond to the 
changing environment and dynamics of our 
membership resulting in lower levels of 
engagement with the Union’s services and 
democratic structures and reduced relevance. 
 

Ongoing consultation and dialogue with 
students through focus groups, representative 
systems and surveys. 
Understanding the make-up of membership 
through data analysis. 
Key Performance Indicators monitored through 
Leadership Team and Board. 
Complaints procedure. 
Elections and By-elections processes and 
procedures. 

Membership Failure to ensure the SU maintains or extends its 
physical presence within the University 
environment. 
 

Inclusion of SU on University’s Estates 
Masterplan. 
Regular meetings with key University staff. 
Stakeholder matrix to target key players and 
ensure our messages are reaching the people 
who make decisions about the University estate. 
 

Financial Commercial operations suffer significant 
downturn, fraud or loss of license leading to 
financial deficits 
 

Timely and accurate financial information. 
Clearly written down and followed operating 
procedures. 
Financial procedures fit for purpose, robust and 
regularly tested. 
Annual external audit. 
Mid year review process. 
Whistleblowing policy. 
External stocktakes. 
 

Financial Inability to secure adequate funding from the 
University to underpin our strategic aims 
 

Continued positive relationship with the 
University. 
Diversified income streams including 
partnerships. 
Regular reporting to the Board. 
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Principal Risks faced by LBSU, and Mitigating Actions 
 

Risk Theme Risk Mitigating Action 
Governance Poor quality governance 

 
Clear policies and procedures and systems for 
accountability. 
Comprehensive training for trustees, officers 
and staff. 
Articles and Bye-laws. 
Charity Governance Code 

 
Health and Safety A serious health and safety incident occurs 

where policies and procedures have not been 
followed. 
 

Mandatory health and safety training for all 
staff. 
Health and safety policy. 
SU Health and Safety Committee. 
Risk assessments for all SU activities and events. 
Regular Health and Safety audits carried out by 
University Health and Safety Officer. 

Compliance Legal and Regulatory Compliance 
 

Licensing advice from our licensing solicitors. 
HR advice from HR Department consultants. 
Annual compliance statement to the Board 
signed by Chief Exec. 
Attendance of relevant staff at training and 
briefing sessions. 
Clear policies and procedures and systems for 
accountability. 
NUS training and briefing sessions  
 

Business Continuity Business Continuity if a major catastrophic 
incident or event occurs. 
 

Crisis management plan in place. 
Business recovery plan in place. 
Appropriate insurances in place and reviewed 
annually. 
 

 
 
Public Benefit 
 
In planning and delivering our services and activities, the Trustees and management of LBSU have given due regard to the need to ensure 
that the charity provides public benefit, following the Charity Commission’s guidance on these matters.  Details of how the Union has 
carried out its activities for the public benefit are given in the report on our activities in the year. 
 
Equal Opportunities 
 
LBSU’s policy is to ensure no job applicant, employee or student member is discriminated against either directly or indirectly on the 
grounds of age, disability, gender reassignment, marriage or civil partnership, pregnancy or maternity, race, religion or belief, sex or 
sexual orientation. 
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Related Parties and Co-operation with other Organisations 

The relationship between Leeds Beckett University and LBSU is established in the Regulations of the University and detailed in the Union’s 
Articles approved by both organisations.  LBSU receives a Block Grant from the University and part-occupies three buildings, which are 
owned by the University.  The University pays for utilities, portering and cleaning.  This non-monetary support is intrinsic to the 
relationship between the University and the Union.  As recommended by the Charities SORP, an estimated value to Leeds Beckett 
Students’ Union for this free serviced accommodation has been included in the accounts, priced at a conservative £177K.  Although 
Leeds Beckett Students’ Union continues to generate supplementary funding from various mutual trading activities, it will always be 
dependent on the University’s support. 

There is no reason to believe that this or equivalent support from the University will not continue for the foreseeable future, as the 
Education Act 1994 imposes a duty on the University to ensure the financial viability of its student representative body. 

The Union’s wholly owned subsidiary, Leeds Beckett Students’ Union Trading Limited, was established for the purposes of carrying out 
the non-mutual trading activities of the Union.  The Directors for the Company for the year ending 30 June 2021 were Andrew Harrison 
and Barbara Pereira.  From 1 July 2021, the Directors for the Company were Eleanor Moore and Mphango Simwaka.  The Chief Executive 
is the Company Secretary.  Profits from the Trading Company are gift-aided to the Union. 

Disclosure of Information to Auditors 

In so far as the Trustees are aware: 

there is no relevant audit information of which the charitable company's auditor is unaware, and that Trustees have taken all steps that 
they ought to have taken to make themselves aware of any relevant audit information and to establish that the auditor is aware of that 
information. 

Auditor 

The auditor, BHP LLP, were appointed as a result of a review in 2016. An Audit tender process will be carried out ahead of the 2022 Audit. 

Small Company 

This report has been prepared in accordance with the special provisions of part 15 of the Companies Act 2006 relating to small 
companies. 

Approved by order of the members of the board of Trustees and signed on their behalf by: 

................................................ 
Eleanor Moore 

Date:  
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Use of our report 

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the 

Companies Act 2006, and to the charitable company's trustees, as a body, in accordance with Part 4 of the Charities 

(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charitabe 

company's members and its trustees those matters we are required to state to them in an Auditor's report and for ro 

other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the 

charitable company and the charitable company's members, as a body, and the charitable company's trustees as a body, 

for our audit work, for this report, or for the opinions we have formed. 

Jane Marshall (Nov 29, 202112:21 GMT) 

Jane Marshall (senior statutory auditor) 

for and on behalf of 

BHP LLP 

Chartered Accountants 

Statutory Auditor 

2 Rutland Park 

Sheffield 

SlO 2PD 

Date: Nov 29, 2021 
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