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THE ALL INCLUSIVE ARTS CENTRE 

Achievements and performance 

Financial review 

Financial performance 

The financial circumstances during the current period continue to show improvement despite 

a series of challenges. Our financial performance indicates a net surplus of £13,805 (2022: 

£14,098}, for the fourth consecutive year which has been exceptional considering the difficult 

trading conditions faced by all in recent times. We continue to be indebted to the support of 

all the donors and contributors who have helped sustain Community Focus. 

We aim to build on the strength of current programmes and value generation for our 

stakeholders and continue to explore corporate sustainability to align with various CF 

activities going forward. 

The balance sheet at the year-end shows net assets of £129,140 (2022: £115,336). The charity 

is working hard to secure additional funding to further the charitable activities whilst 

maintaining reserves in accordance with our constitution. 

As part of self-sustainability initiatives, revenue streams transitioned, and costs efficiencies 

were optimised to build a platform for our long-term strategy to provide quality services to 

our students. Our application to Arts Council Cultural Recovery Fund in 2020 proved to be a 

major turnaround for the charity, as this success allowed us to strengthen our finances whilst 

giving us the opportunity to leverage additional prospects for fund raising and scalability of 

operations. 

Reserves policy 

It is the policy of the charity to maintain total reserves equivalent to three months of working 

capital. It is considered that this is sufficient to provide a safety net in the event of 

unanticipated expenditure. The reserves policy was not complied during the year, trustees 

undertook several initiatives to ensure compliance consistency and alignment with strategic 

plan for CF described in the financial review section. 

The charity has net assets of £129,140 (2022: £115,336). This was driven largely from the 

funding obtained during the year which not only sustained operations but allowed CF to 

maintain its reserves. The charity is continuing to work on number of initiatives including 

leveraging from current fund sources and expanding base with innovative programs along 

with building our network to explore growth options to assist corporate world in meeting 

their Corporate Sustainability ambitions. The charity is also working on cost efficiency 

initiatives. 
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LBB are supportive of the Charity and will work with the Charity to ensure that this does not 

have an adverse effect on the Charity's ability to operate. The reduction of rent and our 

strategic initiatives will reduce our net liabilities post year-end and we are aiming to ensure a 

continued net current asset position in 2023/2024. The Trustees, therefore, consider that the 

going concern assumption is an appropriate basis on which to prepare these financial 

statements. 

Future plans 

Our future plans are focussed on two key elements: 

1. Increasing unrestricted income

2. Replicating successful programmes

Unrestricted income is critical to the future success and sustainability of Community Focus.

Reliance on grant-based income is not compatible with the cuts that may lie ahead in the

public sector.

We have become increasingly self-sustainable by proactively securing project-based funding 

which has helped ensure future delivery. We endeavour to keep our core (in house) costs as 

low as possible but plan to increase costs in the near future to ensure they are still affordable 

and in line with our competitors' cost plans. 

With regards to replicating our service, we are also considering providing a full day offer of 

our services. This would help ensure that our clients can arrive at CF in the morning, safe in 

the knowledge that a creative and action-packed day will await them; capitalising on what we 

do best at CF - nurture and create.

ARTiculate programme is well respected in other London Boroughs, and we are in discussion 

with community leaders regarding the viability of extending the model outside of Barnet. This 

would give CF a broader geographical footprint, opening new partnerships and horizons. 

"Community Focus has helped me reengage in a creative outlet through acrylic and watercolour 

painting, this has aided my mental health with a more positive outlook." - Vahid, an In-house 

student. 
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