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Structure Governance and INana ement

The Church is a registered charity, no. 1139238,with governing
documents in accordance with Charity Commission scheme, and is
administered and managed by a body of trustees consisting of:

a) Ex officio Trustees, being the ministers of the LEP for the time
being;

b) Not less than 6 nor more than 12 Elected Trustees elected at the
Annual Congregational Meeting; and

c) Not more than 5 Co-opted Trustees appointed by the Trustees.

Trustees are recruited from the Church membership. Nominations are
sought and elections held where necessary prior to appointment at the
AGM of Church Members. Trustees are appointed for a period of three
years in accordance with the Constitution, following which they may
present themselves for re election.

Trustees meet regularly and minutes are kept of all meetings.

Since the first Lockdown in March, Trustees have met monthly by Zoom
to ensure that the situation is carefully monitored and statutory
obligations are met. The Finance Committee continued to regularly
monitors the budget in detail and identifies any significant issues,
ensuring that Trustees are aware of these.

Meetings of the Church Membership are normally held during the year to
consider matters referred by Trustees and offer advice and guidance to
the Board, but because of the Pandemic it was not possible to easily
hold these after March.
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No payments are made to Trustees or members of their immediate
family or businesses connected to them for providing services to the
Charity.

Trustees are aware of the Charity Commission's Guidance on Public
Benefit. The Church provides facilities for public worship for its
members and anyone who wishes to share these with us. It also
provides Christian values and service by its members for the benefit of
individuals through outreach in the local community.

Trustees regularly review all financial and other risks associated with the
operation of the Church, satisfy themselves that procedures are in place
to manage these and also, that appropriate policies and procedures are
in place and updated as necessary.

Trustees are issued with a copy of Trinity Church's Governing
Documents and can access the latest annual report and accounts on the
Charity Commission website. As well as the guidance for Trustees on
the Charity Commission website the Trustees are made aware of
updates from the Charity Commission. Prior to becoming a Trustee, the
Minister explains the responsibilities of the role of being a Trustee.
Trustees can raise any issues regarding the role at the regular Church
Board meetings.

The Trustees agree the aims and objectives of the Charity and the staff
make the day to day decisions in running the Charity in accordance with
these.

Trinity Church is a part of both the United Reformed and Methodist
Churches. The Church works within the confines of both of these
wherever possible. Where this is not possible, Trinity will either chose
one (via Trustee decision, such as Safeguarding processes) or decide
its own way forwards in keeping with Charity Commission guidelines. In
regards to property, Trinity follows the requirements of the denomination
who owns the property.

Trinity Church seeks to partner with any like-minded charities in

pursuance of its objectives. Any relationship will not formally impact the
autonomy of Trinity Church.
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Staffing

It was agreed to furlough all staff except Rony Padilla (who continued
working at Union Church), from 1 April with 80% of salaries being paid
under the Government Scheme as it was operating at the time, with the
balance of 20% to be paid by Trinity. There was however, a 50% drop in

Trinity's income with no receipts from lettings and only regular income
from standing orders received as many attending services give on
Sundays and services in Church were not permitted at that time. It was
subsequently decided given budgetary constraints, that staff would
continue to be furloughed during June, July and August but with 80% of
salary only and the staff members had accepted this.

From the end of August, the Church would have to start contributing
more to staff salaries which was not affordable if all staff were retained in

their current roles and with no guarantee of how future arrangements
would unfold. Trustees therefore took the very difficult decision to make
all staff, except Rony Padilla, redundant and create two new posts, one
to be responsible for cleaning and associated issues, the other to be
focussed on office administration, these posts to be advertised internally.
Interviews were conducted by a Panel of 3 who did not personally know
the candidates and were not Board members. Trustees ratified the
decision of the Panel to appoint Alex Joseph to the post of Church
Support Worker - Building Focus and Elaine Hamilton to the post of
Church Support Worker - Office Focus, both to commence on 1

September. The proper redundancy processes were followed in respect
of all staff and grateful thanks are due to those who have now left
employment, for their contributions to Trinity.

O~tt ectives

The Constitution states that the Purpose of the Charity (Church) is to
advance the Christian faith in the Area of Benefit in accordance with the
principles and practices of the participating churches.
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The mission of Trinity Church is:
~ to worship God;
~ to support one another with prayer and pastoral care;
~ to bring others to Christ by sharing our faith; and
~ to serve God in the world.

Activities

This past year has been a particularly challenging time for the Church
with the need to function within the ever changing Covid-19 Regulations.
The church has had to work on repositioning itself within these
restrictions with the eventual hope of achieving a more dynamic and
impactful future.

From March, many of the activities through which the Church seeks to
address its wide ranging mission have had to be temporarily abandoned
or curtailed.

Achievements and Performance

As Christians, Jesus left us with one command, as told in Matthew 28
v19, that the disciples should make disciples of all nations; such that we
should do the same. The Trustees are mindful of this command when
determining the activities it undertakes and when considering the
Charity's performance throughout the year. As demonstrated within this
report the Charity has contributed much to achieving this command and
the Trustees are satisfied with the performance of the Charity. This has
been achieved despite the restrictions imposed by Covid-19

In the area of Worshi

Services began as usual on the first Sunday in January with a Taize
style reflection, and then continued in their unique formats with
traditional (9.30am), contemporary (11.00am), and Spanish/English
(1.00pm).
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The Sermon Series on Acts Ch 2 led to thinking about how better we
can support one another at Trinity and in conjunction with the Service
Pastors, everyone would be put into a group. This would an informal
arrangement where individuals can exchange contact details and
support each other in whatever way they wish. It aimed to ensure that
everyone is looked after and feels welcome at Trinity. Existing groups
e.g. Quest / TAG Groups would remain in place.

The concept of support through groups was timely with the onset of the
Pandemic and Lockdown and this is referred to below in the Pastoral
section. Following 23 March, the worship services could no longer take
place in Church and our usual Easter celebrations were limited to an
online service on Easter Sunday and online Good Friday stations of the
Cross and an ecumenical walk of witness on Palm Sunday weekend.

Between April and September, a single weekly service was held via
Zoom which could also be subsequently accessed via YouTube and the
website. Whilst the majority of the congregation were able to access
worship online we were mindful of a few unable to do so.

On the ministry side, several home groups continued to meet help our
spiritual reflection and growth and continued to do so by Zoom during
the remainder of the year. The daily and weekly prayer ministries
continued with the establishment of a member secure page on the
website for pastoral news, providing the foundation of prayer both for the
world and the Church.

During the first 3 months Music Pastor, Phil Griffith continued to
coordinate and lead particularly the 9.30am and 11am services, as well
as assisting in other services too and several other members helped to
lead and online worship at the services.

Worship was able to resume for a short period between mid September
and November, subject to Coronavirus regulations for worship. Prior to
commencement, a risk assessment had to be undertaken, chairs moved
to mark out the floor in both the Sanctuary and the Link and a group of
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volunteers thoroughly cleaned the church. Attendance was limited to
about 50 with the congregation having to book seats in advance and this
limit was reached on the majority of occasions. Thanks are due to
volunteers who helped with cleaning, checking in those attending,
administering temperature checks and showing worshippers to their
seats. No singing was permitted and only those leading and preaching
allowed to speak at the service. With the onset of the second wave of
Covid 19 and the imposition of further restrictions in November, we
decided to return to online worship until the level of transmissibility
reduced.

Christmas celebrations were restricted but an online Nativity Play was
produced as mentioned in the Children and Young people section below
and a joint Union Church Totteridge and Trinity Harrow online service
took place on Christmas Day. Trinity organized together with
Re:Generation, a Christmas trail story with a display of the Nativity set at
the entrance to the local Tesco store and a second one in our Church
grounds, a good opportunity to reach out to the local community.

Producing both online services over the year has fallen mainly on the
Minister and we are very grateful that Phil Griffith has continued to assist
him on a voluntary basis, despite his post being made redundant.

Restrictions on numbers at Funerals and gatherings to celebrate the life
of those who had died meant that it was more difficult to pay tribute to
Church members who died during the year, although Zoom attendance
was arranged for some funerals and tributes could be posted on the
Members' section of the Church website.

We thank all the many people in the life of Trinity for their input
throughout a very difficult year, for without them, the richness and
spiritual growth that we enjoy would not be possible. We are blessed
with an amazing array of musicians, singers, preachers, worship
leaders, and others who serve in so many different ways which helps to
make Trinity the special place that it is.

In the area of Children and Youn Peo le
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Between January and 16'" March the young people's faith and
friendship continued to grow through the "Sunday Streams" ministry in

Pebbles (4-10yrs) and Quench (11-18yrs) held across several services.

Messy Church activities for families took place on one Saturday in

February and March, organised by the Children and Youth Worker, with
assistance from volunteers and these were much enjoyed by families
who attended. Activities for families and children were created on
Trinity's website throughout Lockdown and regular updates sent to
families. Regular messages were also sent via Whatsapp to connect
encourage and pray for families throughout this period.

All Age Family services continued during Lockdown and also during the
short period during which services could be held in Church.

The Minister and Ineke his wife, produced the all-age service at
Pentecost and also in September, when this was focused on learning
new ways of worship via sign language and action songs. In November,
the Service was organized by Re:Generation and thanks are due to
Rebecca and Becky for the thought provoking, encouraging and
engaging way they led the service.

The December Service via Zoom, included a filmed play Nativity play
which was challenging to produce to maintain social distancing and with
the use of a green screen. This wonderful production was enjoyed by
many and thanks to the producers and all who participated.

As referred to earlier the post of Children and Youth Worker was made
redundant. Trinity is grateful for the wonderful contribution made by
Chloe Rotter during the all too short time she was with us.

In the area of Pastoral Care
Pastoral support was changed dramatically during the year with face to
face activities restricted. Home and hospital visiting was not allowed for
most of the year and opportunities for home communion very limited.
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Members of the congregation were asked to be part of small contact
groups who would regularly communicate with one another and this has
proved to be a valuable way of keeping in touch. Cards continued to be
sent to those who were unwell or had been bereaved and in celebration
of birthdays and new births.

Re ardln the Pro e
There have been problems for some time with unauthorised parking in

the two relatively small church car parks and it was decided to engage a
car parking management company following instances when
unauthorised users had been abusive to Church members. The system
operates from Monday —Saturday, 24 hours a day with key pads
available within the premises into which authorised enter their car
registration numbers. Unauthorised use incurs a fine of F100, but there
is a 10 minute 'grace period' for dropping people off. There was an
immediate reduction in unauthorised use.

During Lockdown when the Church was not occupied it was possible for
individual volunteers to safely carry out major redecoration along with
some minor maintenance to the Church building.

Progress on replacing and upgrading systems as Phase 1 of the
Sanctuary refurbishment work was delayed because of the Pandemic. It
had already been decided to focus on the electrical work and later in the
year, contact was made with an electrical engineer who undertook to
produce an initial proposal. The Company were interested in taking on
both the electrical work and the lighting, so we are optimistic that this
can go ahead in 2021.

In the area of church events and work with the local communit

Again, opportunities to reach out to members of the local community
have been severely restricted. Saturday Coffee mornings continued to
attract both regular attendees and visitors until March but have not taken
place since then, likewise the weekly lunchtime 'picnic in the parish'
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which served the needs for food and fellowship for the regular
attendees.

For the first time for many years no Christmas Day lunch took place but
we are grateful to the local Tesco, who donated enough items to make
up 40 attractive Christmas hampers, together with financial support from
Waitrose to purchase the baskets, which we delivered both to Church
members and other local residents, suggested by the Congregation.

In the area of Outreach
Between January and March, volunteers from Trinity together with those
from several other churches, again helped to run the Firm Foundation
Night Shelter which ran between January and the end of March. This
provided overnight accommodation and an evening meal for homeless
men and women with a cooked breakfast for all, served at the Church by
volunteers from Trinity the next day. We were blessed with generous
contributions of food and money to assist this.

Together with other churches, we continued to support Harrow Street
Pastors, both out on the streets during the time when the country was
not in Lockdown and through prayer support. The Church also continued
to support Regeneration's Christian Schools Work which was curtailed
over the year. In addition, a number of our members lead in various
charities, including those mentioned above, through serving on Trustee
Boards and also as School Governors.

Trinity also continues to support and play its part in both the Methodist
Circuit and the URC through its Local Area Group and Synod, as well as
Churches Together in Central Harrow.

Union Church Totterid e
The partnership between Trinity and Totteridge entered its second year
in January. Weekly services had commenced the previous year and
continued for the first three months of 2020 with a gradual increase in

numbers attending. Worship continued online for the remainder of the
year with simultaneous Spanish translations for those requiring it.

io
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Trustees continued to monitor the Church's budget and policies and a
support group provides regular support for the Church's Leader
Evangelist Rony Padilla who remains an employee of Trinity. In addition,
the Minister meets with him every Monday.

The current grant from the URC Synod is due to run out at the end of
2021 and it has been agreed to apply for a further grant to cover the
three year period from 1 January 2022 with a commitment from Trinity to
continue the partnership with Union Church as at present. We are
grateful for the financial support provided by the Synod.

Rony and his wife Karen are to be congratulated on the continuing
progress made and we thank all involved in supporting the Partnership.

In the area of Finances

There is a budget process that the Trustees approve and monitor
throughout the year.

The responsibility for specific ministry areas, including the relevant
finances was given to those closely involved with the areas. In many
instances these were members of staff, and following the changes
brought about by the pandemic, furloughing and the redundancies, the
responsibilities had to be taken on by the Trustees.

A reserve of &100k is held, increased from f75k, which allows for
expenditure to continue for several months whilst any alternative budget,
and any other measures, are put in place if any of the major income
streams was to underperform. In addition to these reserves the Charity
had general reserves (unrestricted reserves less the book value of
assets) of F190,439 and total free reserves of 8290,439 (2019:
f286,877).
Expenditure of any of the reserve will either be identified in the following
year's budget, approved by the Trustees prior to the new year, or for
some designated funds allocated by the Trustees throughout the year.



Trinity Church Harrow (United Reformed and Methodist)

Charity Registration No. 1139238

Trustees Annual Report Year Ended 31 December 2020

It is not anticipated that any tangible fixed assets or investments need to
be disposed of, for any fund to achieve its objectives.

A Finance Committee is in place to support the Trustees, and give
advice as appropriate.

The Charity's income decreased significantly during the year, down from
f293,290 in 2019 to f206,899 in the current year. Expenditure also
decreased significantly during the year, down from f305,863 in 2019 to
f201,868 in the current year. At the end of the year, the Charity held
funds totalling 2388,591 split as f50,649 (Restricted), F39,042
(Designated) and f298,900 (including F100,000 Reserve is Unrestricted
- General) (For 2019 the Total is f383,560 and the split, f48,258
(Restricted), f34,907 (Designated) and F300,395 (including F75,000
Reserve is Unrestricted - General)).
In 2020 there were transfers within the Unrestricted of F125,000 to
General Fund and F25,000 to the Reserve Fund; both from the Welldon
Fund.
Also, there was a transfer from the Building Project Fund to the Project
Vision Fund (the fund for current building work); both Restricted Funds.
[The Building Project was completed in 2009, and church owned assets
fully depreciated in 2019. The unspent funds were from church funds
and probably should have been given Designated not Restricted status. ]
No grants were made to institutions during the year; however several
mainly local charities benefited from donations of no more than F500 per
charity.

The Charity's main income continued to come from donations from
individuals, hall lets and interest from investments. However, the
pandemic resulted in donations and hall lets being down approximately
50% compared to previous years. Interest from investments held up at
previous amounts.

The Charity, from time to time, holds fundraising events, to raise funds
either for specific church projects or to support other charities. However,
due to the pandemic it was not possible to hold any events in 2020.

12
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The Charity has invested funds in the Charity Official investment Fund
operated by CCLA who provide ethical and responsible investments for
Charities. These funds are managed by URC North Thames Trust. The
value of the funds at the end of 2020 is F2,708,867. The investments
are expected to generate interest of at least f76k pa. This was
exceeded in 2020 with interest of F78.2k.

Risk

The charity reviews the risks it faces regularly and has taken relevant
steps to reduce the risks it faces to a level the Trustees consider to be
an acceptable level. If the risk is to income, the Reserve policy that is in
place allows at least 6 months to review the situation and take
appropriate actions. Any additional risks associated with the Pandemic
such as the impact of reduced income from lettings and financial
contributions normally made at Church Services, were regularly
reviewed by the Finance Committee and Trustees.

Plans for the Future:

The Trustees meet regularly to review the Charity's performance and to
plan for the future. Discussions will continue to take forward Project
Vision which is reviewing the needs of and improvements for the
Sanctuary. This vision continues to be a focus for the Trustees as they
look to grow the Charity both for the existing members, and all others
within the community who wish to share the Christian Faith.

Conclusion

2020 was a year of many changes, but through it all we give thanks to
God for the continued guidance over the life of His church. We thank all
the members of Trinity who made such a contribution to the lives of so
many throughout the year as they served our Lord, bringing such
blessing and encouragement through challenging times. As always, we
look forwards with confidence to the unfolding plans of God for His
church.

l3
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Approved by the Trustees on
on 7th June 2021

and by the Church at the AGM
On ~ Ill~

Revd David Varcoe
Chair

Bnan Curry
Treasurer



TRINITY CHURCH HARROW

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF TRINITY CHURCH HARROW

I report to the trustees on my examination of the financial statements of Trinity Church Harrow (United
Reformed and Methodist) for the year ended 31 December 2020.

Your attention is to drawn to the fact that the charity has prepared the accounts (financial statements) in

accordance with the relevant version of the Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) in preference to the Accounting and Reporting by Charities: Statement of
Recommended Practice issued on 1 April 2005 which is referred to in the extant regulations but has been
withdrawn.

We understand that this has been done in order for the accounts to provide a true and fair view in
accordance with UK Generally Accepted Accounting Practice effective for reporting periods beginning on or
afier 1 January 2019.

Responsibilities and basis of report
As the trustees of the trust you are responsible for the preparation of the financial statements in accordance
with the requirements of the Charities Act 2011.

Having satisfied myself that the financial statements of the trust are not required to be audited under Part 16
of the 2006 Act and are eligible for independent examination, I report in respect of my examination of the
trust's financial statements carried out under section 145 of the Charities Act 2011 (the 2011 Act). In
carrying out my examination I have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act.

Independent examiner's statement
Since the Charity's gross income exceeded 8250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a
member of the Chartered institute of Accountants England and Wales, which is one of the listed bodies.
I have completed my examination. I confirm that no matters have come to my attention in connection with
the examination giving me cause to believe that in any material respect:
1 accounting records were not kept in respect of the trust as required by section 386 of the 2006 Act; or
2 the financial statements do not accord with those records; or
3 the financial statements have not been prepared in accordance with the methods and principles of the

Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the financial statements
to be reached.

Nicholas Corden, ACA
Sheraton House
Lower Road
Chorleywood
Herffordshire
WD3 5LH
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TRINITY CHURCH HARROW (United Reformed & Methodist)

Notes to the accounts continued for the year ended 31st December 2020

NOTE 3- Note on the Funds

a) Unrestricted funds
The General Fund, Wsidon Fund, Legacy Fund. Benevolence Fund and protect vision Fund ars ag unrsslnmed funds, i.s. are availabls for Ihe church's general

The wegdon Fund contains money receives from Ihe lesing of Ihe wekdon centre premises. After heating and lighkng and other expenses relating lo ths premises il

Designated funds:
The Legacy Fund is accounted for separately because il Is mtended lo use filo provide tangible memorials lo the donors.

The Benevolence Fund Is lo support church members. and those In ihe local community, In limes of hardship

Pro)em Vision Fund This fund Is for Ihe Sanduary upgrade projem and any assomsied works m Ihe Halls elc.
Prior lo Ihe Fund being set up In 2010, there was an initial paymenl ol 21.200 lo the architect for preliminary designs

The Reserve is Intended lo provide a consngency penod if Income signigcansy tags. This woukl inrfude siss salaries and/or redundancy payments

b) Restricted Funds
The chanly's restnded funds are Ihose where Ihe donor has imposed reslnmions on the use of Ihe funds, These are

Bugding pro)au The fund for ibis project was put in place when Ihe dedslon lo build the new halls, to replace Ihs then sxissng halls. was agreed The funds are

project vision Fund This fund Is for Ihe sanmuary upgrade proiem. and any assodated works In Ihe Hells etc This fund. as distinrf from the Designated fund of same

Appeals: This fund is lo ensure that ag money cogsded for other energies Is identified and sant lo ihe nominated charities. Each appeal is detailed in advance of

overseas Miswon Fund This fund wss set up when membem of Tnnsy church agreed lo support aclmises In Tanxania by making visits lo thai country. The fund now

Flower Fund This is Ihe money donated for Ihs purpose of providing flowers m Ihe church on marly Sundays throughout ths year. and at other occasrons when

Music Room Fund This Ihe money from a Legacy and a URC Grani lo build a room with n Ihe upsla m area of Ihe Halls complex, and fit it oul with equipmenl.

Chnslmas Day Lunch Fund This is money received from donors. boih Church members and others within the commonly lo enable Ihe Church lo provide a Christmas

Pastoral Week Fund. This is money given n memory of a Church member lo ensure thai Ihe Pastoral Week activities (held in Odober) continue lor Ihe immediate

Church Organisations: Over the years there have been several orgsnisations Ihat have 'managed, Ihwr own finances, reporling Io Ihe church on sn annual basis. Al Ihe

Other Property held by Trustsesr
The church buildmgs in Hindes Road, Hanmv and the manse al 55 Warrrngton Road. Harrow are hekl by Ihe URC Thames North Trust for Ihe benefit of Tnnity Church.

The freehold of Kirkseld House station Road Harrow was held by ths URG Thames Noml Trust, The frsshdd was sold in July 2015 and proceeds put into colF

The Wegdon Centre buildings are held by Ihe Trustees for Methodist Church Purposes, with Ihe rents irom takings paid into Ihe Wegdon Fund (see above)

NOTE 4- Financial Commitments

Al Ihe reponing end dale ths chanly had outstanding commitmenls for future minimum lease payments under non cancegabls operating leases. which fall due as follow

Within ons year
Within two and three years
Total

21.778.00
23 550.00
25.334.00




