
 

 

 

AGM Chair Report Padbury Pre School 2020 
 

 

Overview 

 

This has been a very unusual and challenging year for Pre School and everyone else! The 

academic year 19/20 began in the normal way but was cut short by the Covid-19 

pandemic.  A national lockdown was called for at the end of March 2020 and Pre- school 

closed for the whole time.  During lockdown the committee remained active, keeping 

abreast of the newest guidelines and preparing for re-opening. 

   

We remain a popular option for a Pre-School, consequently our numbers are almost to 

capacity.  The committee continues to keep a close eye on income versus expenditure.  

 
 

Staffing 
 

We are fortunate to have four contracted practitioners, providing stability for the 

children.  Absences and extra hours are covered by bank staff, most of them are well 

known to the children.   We have recruited two excellent new practitioners to add to 

the team.  The contracted staff was furloughed from March 2020 until September 

2020 when the new academic year began. 

 

In March our Manager resigned, giving us plenty of notice.  She left our employment in 

May. We were lucky enough to be able to recruit her replacement during lockdown.  

Rachel Biswell was appointed in August and began work with us in September.  We are 

very pleased with her enthusiasm and ability and very happy to welcome her as a 

colleague. 

  

 

Accounts 

 

The accounts for the year August 2019 – August 2020 are currently being finalised by 

our accountant and will be ratified at the next committee meeting.   
 

 

Relations with the school and the wider community  
 

Pre School kept up the ties with the community in the usual way until the restrictions 

were applied.  The children took part in the Local Produce Show, the Christmas Tree 

Festival, the Buckingham Christmas Parade and did their own Nativity Presentation in 

the school hall.  The larger space was very useful and older brothers and sisters were 

able to see rehearsals and hear songs.   We keep in touch with village activities and 



contribute our news to The Pump (the parish magazine). We had plans for a Grounds 

Day and fund raisers but had to be cancel them due to lockdown. 

 

Close liaison with the school has continued.  The chair is also a governor at the school 

and we were able to compare notes on Covid Action Plans taking school needs and times 

into consideration and vice versa.  Termly meetings with Padbury School Head teacher 

will resume as soon as possible.  The Manager will be joining me on these occasions to 

give operational input.  The agreement that we have with the school re maintenance and 

access is working well (we are not using the access at the moment due to restrictions). 
 

Lucy Read has updated and continues to amend the Pre School webpage. A big thank-

you to her.  We also have an active Facebook page which both Lucy and Rachel can add 

to. 
 

 

Links with the Local Authority and Early Years Educators 
 

We maintain close links with Bucks Early Years. Judith Attridge visited the chair at 

home to help her settle into the role and gave advice on the way forward.  She 

continued support with the recruitment process.  Denise Evans supported the setting at 

the beginning of lockdown when we had so many questions.  It is nice to have a “back up” 

with information and expertise at the other end of the phone.   

 

 

The Committee 
 

Thanks to Tricia Norwell for her steady and dedicated service as chair of the 

Committee.  Tricia resigned in February 2020 and I took over as chair.  These are such 

strange times that I have never chaired a “face to face” meeting!  Meetings have 

continued throughout lockdown and restrictions using Zoom.  We have recruited a new 

committee member (Cathy Miah) and have lost two members from last year (Katie 

Bradbury and Miriam).  We continue to be indebted to Claire McHenry for her 

knowledge and commitment while we continue to re-distribute her many roles.  Rachel 

will be taking over organising the intake in January 2021, Sammy will do payroll from 

April 2021 and I hope to be the named OFSTED contact for the committee and put on 

the official list for BT contacts for Pre-school.   
 

 

New Initiatives 
 

Covid brought its own initiatives and while preparing for re-opening we had to consider 

a more streamline look as the guidance included having only some of the equipment 

available and regular changes.  This produced storage issues that we are addressing. 

Most initiatives however, have been halted due to restrictions and will be addressed 

again at a future time. 
 



 

Budgets for Staff Training and Resources 
 

The budget we set last year seems to have been adequate for this year’s needs but it is 

an unusual time.  This will need reviewing when the world returns to normal. 
 

 

Next Steps 
 

• Continue to review the roles within the committee. 

• Revisit last years “next steps”. 
 
 

Summary 

 

Pre School continues to thrive as a happy and stimulating setting.  We have overcome 

quite a few obstacles this year and have had to hold back on making long term plans and 

fundraising.  We do however look forward to the future with a strong team both as 

staff and committee.  Thank you to everyone for their ongoing commitment.  

 

Barbara Foord 

(Chair) 

November 2020 
 


























































