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At the Annual AGM of the Trustees held on 10th May 2024, we reviewed the past year, and this identified 
that a robust framework was established to enable us to evaluate and monitor procedures and current 
legislation to promote good practice.  All Policies and Procedures were presented at the Management Team 
in March 2024 and were reviewed and agreed at the April 2024 Management Meeting. In line with 
legislation on Data Protection Laws with the implementation of GDPR in 2018 training has been 
undertaken to ensure that SW has fully implemented the new policies and procedures, and these are 
regularly monitored, updated to ensure good practice. 

We received and discussed the accounts for the Year Ending 5th April 2024, the Trustees identified a Year 
End Balance of £38,345.51, which showed an increase on last year of £12,377.00.  The Trustees expressed 
confidence in the financial management of the Centre which has a robust account and recording system and
at each Management and Team Meeting there are very clear statements of accounts provided giving a true 
balance of account at the end of each month and a record of year to date.  Mr Roy Corker, Qualified 
Accountant has audited the accounts.  It was identified that we were currently running at a loss each month 
of approximately £1,500.00, which has been counteracted by our fund-raising events. The monthly deficit 
was due to the fact that Still Waters were referred clients from many outside agencies who were unable to 
offer open-ended counselling to clients. The majority of these clients were only able to make a small 
donation and in some cases were unable to pay at all. As a result, this has caused a deficit each month of 
receipts and expenses. 

The number of clients seen at Still Waters venues was 218, this counselling provided to clients amounted to
about 3050 hours. All our counsellors are trained to Level 4 or higher. We also support trainee counsellors 
on placement in the last 12 months of their training – providing specialist supervision. We also have a 
student mentor on placement with Still Waters. This ensures the sustained growth in our qualified 
counsellors to meet the current and future service provision need. 
 
We mainly provide counselling for any adults, children and couples from East Kent and particularly in the 
Thanet areas where these are high levels of poverty. We do also provide counselling for people out of area 
to meet their needs.  Although we are Christians, we see people regardless of belief, gender or sexuality. We
have continued to meet the needs of those requiring counselling online with counselling on Zoom. We 
provide professional counselling using a range of approaches tailored to the needs of the person. This may 
involve talking therapies such as Gestalt, Person-Centred, CBT and or creative arts approaches. The 
majority of these clients were only able to make a small donation and in some cases were unable to pay at 
all.  

Still Waters has also provided voluntary counselling at a Safe House.   There are now 3 counsellors 
providing counselling at the centre on a weekly basis.  Also, a workshop has been carried out by the 
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counsellors on trauma to cover all the clients at the venue. Some of this work involves counselling through 
an interpreter and working through creative arts therapy.  

TAR – 2023/2024 -continued.

Funding has been boosted by grants received from local/national charities during 2023 -2024, we received 
£10,000.00 from John Swire 1989 Charitable Trust in 2022 & 2023 and they have pledged the same amount
to repeat in 2024. Also, we have received funding from: Tory Family Trust at £5000, Vinson Trust to the 
value of £2,500.00, from Holy Trinity Church Margate for £600.00, Serenaders Seaside Singers a donation 
of £1,000.00, Counselling World a donation of £2,000.00 with donations from Birchington Baptist Church 
from their coffee mornings throughout the year and a Quiz evening.  Additionally, our counsellors not only 
donate some free professional hours but involve themselves in fundraising activities, Murder Mystery 
Evening which raised £1,500.00 and received a donation from Barclay’s Bank who matched this event for 
£1,000.00. There have been 2 Boot Fayres to raise funds to provided additional income.  

We continue to be grateful to Friends of Still Waters for their ongoing prayers and financial support. We 
have had regular giving from 60 Friends of Still Waters (who pledge £5.00 or £10.00 monthly, much of 
which is Gift Aided) amounting to nearly £730 per month.  
 
Our main counselling venue is Queens Road Baptist Church, Broadstairs.  We also have a counselling 
provision at Birchington Baptist Church, Birchington and The Vale United Reform Church, Broadstairs. 
The Methodist Church in Birchington is no longer a venue used and the counselling provision has been 
incorporated at the Birchington Baptist Church who have extended their provision to cover evening work . 
Queens Road Baptist Church provides an excellent provision with good communication and a good 
working relationship with the Administration Team at QRBC, this has established a positive and secure 
environment to ensure safe practice within this setting. 

Still Waters remains a Centre providing counselling and is led by a Management Team consisting of 7 
members.  The Still Waters Team consist of 5 Supervisors and 18 qualified counsellors.  We had 8 student 
counsellors on placement with us, 2 have become SW counsellors on completion of their Diploma.  We 
now have 1 new student counsellor and a mentor, who are on placement with SW.  

There are regular Management Meetings, Team Meetings and Supervision to ensure that all counsellors are 
made aware of updates in practice and to ensure communication between the Team members. Supervision 
is also offered to counsellors outside SW.  The regular communication within SW promotes good practice 
and team building events continued to be organised to help to bring the team together and to fund the 
Centre. Trustees sit in as observers at both the Management and Team meetings whenever possible to 
ensure all areas are compliant with the policies and procedures of the Centre.  They feel they have a good 
knowledge and understanding of the day to day running of the Centre and can address any issues should 
they arise. 

Training course has been provided by Still Waters to provide continued professional development (CPD) 
for our counsellors. These courses/workshops have been very successful and are beneficial not only to our 
counsellors but also counsellors from outside agencies.

A newsletter is published and sent to interested parties and talks are given at local groups on the work of 
Still Waters; promoting fund raising events and awareness raising activities and has proved to be very 
informative to people. 

The Management Team and Trustees have been discussing the way forward in the future for SW, looking at 
options to ensure that the Christian ethos remains the priority of the Centre. Research has been carried out 
and preliminary discussions in place with other Christian Charities working in this field.  

Alan Hudson
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Chair of Trustees
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