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We Stand with Families Ltd
formerly MOSAC

Trustees' Report

The Trustees, who are directors for the purposes of the company law, present the annual report together with
the financial statements of the charitable company for the year ending 31 March 2023. This is a Director’s
Report required by s417 of the companies Act 2006. The Financial Statements comply with the current
statutory requirements and the requirements of the Memorandum and Articles of Association.

Trustees and officers

The trustees and officers serving during the year and since the year end were as follows:

Trustees: Matthew Bradley
Tessa Cole
Tracey Georgio
Madhu Gohil
Sharon Clint (resigned 31 January 2023)
Lauren McCann (appointed 29 June 2022)
David Richards
Robert Sargent
James Worron (resigned 26 October 2022)

Chair: Tessa Cole

Secretary: Matthew Bradley

Summary of the year:

2022 - 2023 was the first year of our three year strategy, we have seen good progress against our strategic
objectives this year.

Our 2022 - 2025 Strategy:
Overarching strategic aim:

Transition from a local organisation with a national helpline, to a organisation where all services are
accessible for families across the UK
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Strategic Objectives:

1. Widen services offer to ensure more holistic support for families/carers of children who have been
sexually abused

By 2025, we will have designed and launched the following new services:
Parent and Child Relational Play
Young People’s Counselling
Family Counselling

Legal services department

2. Expand national online services to increase the scale and accessibility of our services

By 2025 we will have developed a hybrid model of delivery of all our services that has supported 5000 families

3. Launch face-to-face services in partnership with local partners in two new reglons in the UK

We will have designed, funded and launched the following services in the North West England and South
Wales:

Parent/Carer Counselling
Play Therapy
Parent Training

Young People’s Counselling

4, Develop a suite of training resources and programs for professionals In key services

By 2025 we will have reached 1500 professionals through our online and face-to=face training program and
resources

As described below, our services have continued to grow in response to the needs of our clients both in depth
and breadth. Our online services are continuing to develop at pace, ensuring that our hybrid delivery model
provides the opportunity for clients across the country to access our services.

Our development and fundraising work to launch new services in Wales has set us up to launch new face to
face services in the next financial year.

We carried out a feasibility work to develop our new professional training program and secured two years of
funding to pilot a new program of delivery across the UK.

In addition we completed research on behalf of the Ministry of Justice into our clients experience of the
presumption of parental responsibility.

22-23 was an important year for the organisation as we celebrated our 30th Anniversary. We decided to take
this opportunity to rebrand the organisation. A co-produced process led us to the decision to rebrand to ‘We
Stand’. Our new brand will be launched in summer 2023 as part of our 30th Anniversary celebrations.
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This year has not been without its challenges. For the last few years, we have been part-funded by a number of
government departments. This year we were unsuccessful in a few key bids which impacted our overall
income for the year. Over the last two years, we have been building our reserves and we were able to maintain
our staff team throughout 22-23 to ensure that we were able to continue the current services at the same
level. In March 2023, we had to make the difficult decision to reduce our staff team. We were, however, able
to maintain all services but had to reduce the capacity of the staff team in each service. At the time of writing,
Dec 2023, our funding position has significantly improved for 23 - 24 and we have attracted renewal funding
and funding from new funders including funding from the Ministry of Justice to develop our Wales work.

We would like to take this opportunity to fund our passionate, resilient and dedicated staff and volunteer
team. We would also like to thank all our stakeholders, funders, team members and volunteers who have
given their time and expertise to Mosac over the last 30 years.

Our Services in 2022 - 2023

Child sexual abuse is a systemic trauma impacting the whole family. Child victims face an increased likelihood
of further abuse and life-limiting problems as a result. At the same time the whole family, without appropriate
support, will struggle to overcome the collective trauma and provide the stability and support that a child
victim needs.

It is estimated that one in 20 children have been sexually abused {NSPCC 2021), with a 57% increase in
offences reported between 2014 and 2019. In 2021/22 there was a 15% rise in the identification of child sexual
abuse by police and children’s services, with referrals to Sexual Assault Referral Centres {SARCs) also
increasing. However, prosecutions have dropped by around haif in four years (NSPCC 2022). Cases are also
taking longer to resolve. This trend is reflected in We Stand’s work, with a 127% increase in calls to our
helpline since 2020. At the same time, it is estimated that far more children are being abused than services
currently identify (CECSA 2023).

We Stand is the only national charity that specialises in helping non-abusing parents and carers to protect and
support their sexually abused children. We receive calls every day from those who have just found out that
their child has been abused. While some organisations focus solely on the child, our model empowers the
whole non-abusing family to heal and move forward together. We act as a ‘one stop’ point of information,
guidance, therapeutic and training support.

Our Services:

Available nationwide, a safe, non-judgmental space; a listening ear and invaluable support

Helpline for often in times of crisis.

Child victims and their siblings are supported to make sense of traumatic and confusing

Creative thera . . .
! Py experiences in a safe supportive environment,

Protective parents and carers are supported to rebuild their confidence, alleviate isolation,

Parent counsengand gain skills to safeguard their children going forward.

Non-abusing parents and carers can attend one-to-one and group sessions including

Parent training "Therapeutic Parenting', and 'Having Difficult Conversations'.

Practical help and guidance with court proceedings; advocating with third parties such as

al advi . . .
Legal advice social services; and support with issues such as divorce.
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Outputs for 2022 - 2023;

Service 22-23
Helpline calls 1,270
Clients in face-to-face counselling 68
Clients in online counselling 116

Clients receiving advocacy support 124

Children in play therapy 25
Parent training sessions 129
1. Helpline

Our free national helpline provides confidential, non-judgmental, and informative support to parents, carers,
and professionals working in the field. Lines are open Monday to Thursday from 10am, closing at 2pm, 4pm or
6pm, depending on available volunteers. Our fully trained and experienced volunteers, supported by a
dedicated member of staff, help callers explore ways to cope in the moment and determine a way forward.
Each caller receives a needs assessment, providing insight into their immediate circumstances, wants, and
needs. This might include referral to other We Stand services or connecting them with partner organisations.

The helpline is a critical and growing part of our work, not only because it is the access point to all other
services, but in setting the tone and giving each client an understanding of how it might feel to access more
in-depth support.

“It was such a relief speaking with you. Thank you for your time and wisdom. Everything you shared made
sense and it was good to be heard, not judged, and understood.”

“The power of speaking to someone who has the experience and empathy to be there in just the right way for
me. To listen to me, to encourage me and provide d ray of light in very dark times.”

Overall, we have been managing increased complexity in calls to our helpline with families dealing with new
and unexpected hardship. For example, there have been increased reports of suicide ideation and an increase
in the number of historical disclosures of abuse. As a result, we have grown our volunteer team, boosted by
additional training and professional development, allowing volunteers to feel fully prepared. This includes an
eight-week induction programme which covers topics such as the impact of abuse on the whole family,
listening skills, and cultural issues.

2.Children and young people’s services

After experiencing sexual abuse, a child-whatever their age-may have feelings that are difficult for them to
understand and cope with. They may feel responsible for and/or angry about what has happened to them;
they can feel guilty and confused, and they may fear what will happen next. Our creative arts therapy service is
open to child victims up to the age of 16, and their siblings, so long as their non-abusing parent or carer is
engaging in their own counselling.

“Talking about problems can be hard for children. The service at We Stand uses a non-directive, child centred
approach that allows children to explore their thoughts and feelings, without having to use words to articulate
themselves.” Claralane Lewis, Children & Young People’s Manager
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“There has been a complete change in the way my child reacts and interacts with her siblings. She shows more
compassion and understanding in disputes, being calmer and more in control of herself.”

“He has developed more meaningful and established friendships over the course of the academic year. He is
also less prone to start fights with his sibling.”

Case Study: Play Therapy

Child-C is a 12-year-old boy who accessed Play Therapy following a referral by his mum who had previously
accessed several We Stand services. Mum described Child-C as a social and confident child before he started a
new school. Shortly thereafter mum noticed significant and concerning changes in his personality and
behaviour but attributed this to her separation from the child’s father and changes at home. Some months
later Child-C disclosed to mum that he was being sexually and physically abused by two children at school. The
children (brothers) were a year older than Child-C. Both social care and the police have been involved but so far,
no further action has been taken.

In the first session Child-C disclosed that when he was little, boys had done some terrible things to him, and it
made him feel sad and uncomfortable. He spoke of finding school and friendships difficult and that he just
wanted to feel good on the inside. His movements were heavy and slow, his head was low, and when he spoke
it was very quiet.

Over the sessions Child-C focused on the sand tray and other sensory activities, such as playdough and shaving
foam. Using sand and small world figures he created narratives of attack, despair, and helplessness. Over time,
elements that provided safety, empowerment and control for the characters appeared within the play. He
started to use the space to process his feelings, make sense of them, and began to find his own solutions to
difficult situations.

Both Child-C and mum reported significant changes at home and school, having made friends and found a
teacher whom he trusted. Physically Child-C had also changed; he stood taller and held his head up, greeting
school staff with confidence. Mum reports that she had also noticed this change in their daily lives.

To complement our core Play Therapy service for children and young people, we introduced Parent and Child
Relational Play for the whole family. This involves five one-to-one parent/carer sessions that cover: ‘How
trauma impacts family relationships’; ‘Skills and tools needed to support play and communication’; ‘Skills and
tools that will strengthen family bonds’; ‘Skills and tools that will enhance verbal and non-verbal
communication’; and ‘Opportunities to practise newly acquired skills’. As a result, parents and carers are
reporting positive changes in the family dynamic.

3. Parent counselling

Non-abusing parents and carers experience feelings of loss, isolation, guilt, anger, and anxiety, while also
dealing with significant life changes and tending to their family’s day-to-day needs. Our counselling service
provides a safe, confidential, non-judgmental space where they can feel supported and listened to, One-to-one
sessions, whether online or in-person, provide the space needed to explore their experiences, understand
conflicting feelings, and make choices that will minimise long-term damage to the family unit and enhance
their future.
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Target outcomes include:
e  Improved mental health, well-being, and coping skills.
e Reduced isolation and loneliness as a result of being heard and believed.
e  Ability to move forward with family life in a positive way.

Parents and carers are better able to respond confidently and effectively to the changing needs of

®
their child/children.

o Parents and carers are better able to cope with challenging situations, with greater resilience in their
daily lives.

o Parents and carers are better able to support the whole non-abusing family, ensuring they can move

forward together in a positive way.

“I really feel like it saved my life, | was able to be heard and validated. It helped me find my feet when | was
falling apart. Being understood with compassion helped me let go of so much anger | was holding on to. It
helped me turn a corner.”

“Attending We Stand Is like a real 'safety net' and it is comforting to know that they ‘understand’ the horrific
situation that was being presented to me as a mother. The guilt, anger and sheer frustration that lives with me
and | have been carrying around due to someone's sickness,”

At present, the service has a waiting time of three-six months, but we are working to bring this down by
recruiting additional volunteers. We ask that they are working towards a Level 4 Diploma in Counselling
recognised by the British Association for Counselling and Psychotherapy (BACP), as well as relevant experience.,
To support recruitment, we have introduced a more comprehensive and structured volunteer support
programme. This includes monthly check-ins, allowing volunteers to share experiences, and professional
development opportunities with direct relevance.

Case study: Niamh {as written by a We Stand counsellor)

Niamh {name changed), aged 47, lives with her husband and 19-year-old daughter. She contacted We Stand
foliowing a disclosure of sexual abuse by her daughter. The perpetrator was her son. Niamh.wanted to find
ways of alleviating her stress and anxiety.

in her first sessions she spoke of her fear of people gossiping and judging her family. She spoke of her
devastation, anger, guilt, shame, and failures as a parent. She feit conflicted about her son who had been
criminally charged but had not taken responsibility or accountability for what had happened. She talked about
how much she still cared for him as a mother and would like to understand his actions. She realised that she
may never get those answers. She explored her feelings of loneliness and isolation regarding her position as a
mother of both victim and perpetrator.

Together we worked through her feelings, as well as her isolation and fear about the pending court case (this
has since been pushed back to March 2024}, We explored her conflicted feelings towards her son and how this
impacts how she sees herself.
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As Niamh was self-aware, she had a good understanding of how she responds in stressful situations, which we
were able to build upon, We explored ways to help her relax and disengage from everything that was going on
around her. We worked on technigues to stay present in the here and now and not to focus on the past or
worry too much about the future. Niamh stated that this was helping her to regulate emotions and calm
negative thoughts. This became more apparent as the initial court date approached. While she stated she was
feeling overwhelmed at times, she was also able to avoid falling into what she called her ‘pit of despair.’

As we approached the end of counselling Niamh’s CORE10 outcome scores dropped from 21 to 8 (CORE10
measures include anxiety, depression, trauma, functioning and risk to self; the highest score is 40 the lowest
score is 0). Although she was sad that the counselling was ending, she acknowledged her increased
understanding of emotions and ability to mitigate negative feelings.

We have encouraged Niamh to keep in touch and access other We Stand services in future if helpful,
4, Training

. Training for parents and carers

We understand how difficult parenting can be after a disclosure of child sexual abuse. To address this, we have
developed a four week programme which aims to help parents support their children through trauma and
regain confidence in their parenting. We deliver a structured four-week group programme and tailored 1-2-1
sessions depending on need. Since first piloting the work in 2021, the structure and content has evolved in
response to delegate feedback.

The current programme structure is as follows:

Group | Delivered online, two hours per session S -
“Session1 | ‘Understanding the impact of trauma on the brain.” N ’

Session 2 “How to have'drﬁiculrtﬁéohiversatlons.’ S S o
Session3 | “Therapeutic Parenting - creating safety, structure, routine, honesty and feelings.”
Session4 | “Therapeutic Parenting - behaviour, boundaries, negotiation, and consequences.”

Prior to group or individual training, participants are sent We Stand’s ‘What is Abuse?’ resource. They also take
away information on ‘Body Safety Rules’, ‘The Grooming Process’, ‘Holding Space for a Child’, ‘Staying Safe
Online’, and ‘Self-Care’.

Target outcomes include:

e Parents and carers are better able to respond confidently and effectively to the changing needs of their
child/children.

e Parents and carers are better able to cope with challenging situations, with greater resilience in their daily
lives.

e Parents and carers are better able to support the whole non-abusing family, ensuring they can move forward
together in a positive way.
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Recent anecdotal feedback has included:

“I feel less guilt and shame, which was a constant. | am doing the best | can, in sometimes very difficult
situations and circumstances.”

“ am leaving behind feelings of isolation — I am not the only person going through this. I'm not'the only parent
supporting their child through such a terrible experience.”

“| feel more in control of our lives, instead of always worrying that | could be making it worse and causing more
harm than good...”

For several years, we have offered ad-hoc training sessions for professionals who meet our client group, such
as the police or those working in the legal system. With support from the Enterprise Development Trust, we
carried out a feasibility study to establish whether there was an appetite for a more comprehensive, formal
offer. We spent last year developing content that would appeal to and engage with a wide audience. We have
now devised five one-hour lunchtime talks which can be accessed individually or as a series. Topics include the
impact of abuse on the whole family, the grooming process, and working in a ‘trauma informed’ way to best
support victims. We also offer a one-day training (‘Working with Families impacted by Child Sexual Abuse’)
that support delegates to better understand Child Sexual Abuse and the impact on the whole family.

Key learning:
Building confidence in detecting and responding appropriately to allegations of sexual abuse.
How perpetrators operate, and understanding the non-abusing parent/carers response.
How to effectively work with parents/carers to provide appropriate support and protection.

Why children and young people have difficulty disclosing abuse and the consequences.

All content is rooted in the cases of our clients and their experience of meeting statutory and other service
providers, whether positive or negative. Our goal is to support professionals to better understand child sexual
abuse, the impact of abuse on both the victim and their families, and for them to feel more confident and
equipped to engage with families following a disclosure of abuse.

5. Advocacy

We Stand’s long standing advice service for families (covering issues such as housing and working with social
care) continues to be valued by clients. In recent years however, there has been a growing demand for
qualified legal advice from someone with specific expertise in child sexual abuse. Most of our clients are not
eligible for legal aid (the evidential threshold is high, and the financial threshold to qualify low) but cannot
afford private representation. They often find themselves navigating a complex legal system involving multiple
agencies with little or no independent guidance or support. Even those who can afford legal support find there
is limited understanding of sexual abuse and how this impacts the family. To help clients in situations like this,
we have appointed a fully qualified in-house solicitor.

Direct support will include immediate risk reduction (such as non-molestation orders), explaining family law
and processes, assisting the client to access justice and support throughout the process, and aiding the client
to represent themselves. We will also provide complementary advice outside of family law, such as how to
engage with the police and social services. The service will not extend to representing or acting on behalf of
clients during court proceedings but instead focus on helping families to navigate the system with confidence
and equip them with appropriate knowledge.
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Our goal is to achieve the best possible outcome for abused children and the wider family while minimising
stress and ongoing trauma. We will:

Explain the legal process in-depth, why it is the way it is, and possible outcomes.

Help complete mandatory tasks, such as writing a chronology of events or witness statements.
Allow for questions to be asked and answered in full, at no cost to the client.

Help clients preparing to act as a ‘litigant in person’ during court proceedings.

Provide ‘end-to-end’ support to families throughout their engagement in the judicial system.

“Thank you for being on my side and fighting in my corner. It helped keep me calm knowing you would be
there.” Client following a Social Services meeting attended by We Stand

“I thank you once again sincerely for your practical advice and support as without a word of exaggeration, it
did mean a lot to me after much struggle about fully ensuring my daughter’s safety.

Cross Organisational Work:
Ministry of Justice Research:

We completed a piece of research commissioned by the Ministry of Justice to look at the experience of
families who have been impacted by child sexual abuse in the Family Court System. Due to be published in the
next quarter, the research highlights the significant injustices that our families face and how their voices are
often excluded from the process. We want to build on this research by working with those involved and other
clients affected by similar challenges to highlight current and emerging issues to policymakers.

Theory of Change

In Summer 2022, together as a team, we created a Theory of Change to ensure that we effectively articulate
the work of the organisation, our aims, outcomes, and outputs. The exercise gave us an opportunity to
examine what it is our direct services achieve. As part of this, we agreed that our client work has two aims: 1.
That all survivors and their families affected by Child Sexual Abuse get the support that they need when they
need it, and 2. That children who are the victims of sexual abuse and their families achieve the best possible
outcomes from the support they receive.
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* The term 'parents’ is a catch all statement for parents, carers, other caregivers or relatives

Future Plans for 2023 - 2024

New Services:

We will introduce a new Young People’s Counselling service to work one-to-one with young people aged 14 -
21. Some young people told us they were discouraged by the idea of ‘creative arts therapy’, and wanted a
more adult approach, akin to traditional ‘two chair’ therapy. The new service will combine talking therapy and
creative tools to support young people to process trauma in an age-appropriate way. Our therapists will have
the skills needed to move between talking and creative arts approaches, such as drawing, guided visualisation
or sand tray work.

Welsh Development

While we have made a significant and positive difference to thousands of lives, our face-to-face work has, for
30 years, been confined to our offices in South London. The pandemic helped us to expand nationally through
digital services, but we became increasingly alarmed by the lack of in-person provision available in other parts

of the country.

We have made significant progress in developing our work in Wales. We are now working in partnership with
South Wales Charity, Valleys Kids to develop a program of support for Families across South East Wales. We
are working together to meet with potential partners, funders and key policy makers, We have been invited by
the Lottery in Wales to submit a joint bid with Valleys kids and we have submitted an application to the
Ministry of Justice to launch the work in 2023-2024.
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We have decided to launch the proposed peer support programme that will enable protective parents and
carers to come together, share life stories, and inform the future strategic direction of the organisation in
South Wales alongside our new program of support. Together with Valleys Kids expertise on supporting
families, we feel the new program will provide the best context for trialling this new area of work.

Cross-Organisational Work:
Rebranding from Mosac to We Stand

To engage with a wider audience, we have just completed a branding exercise which led to a new name,.
Originally, MOSAC was used as an acronym for ‘Mothers of Sexually Abused Children’. Ten years ago, we
dropped the full name and instead used just Mosac. However, we found that we were often confused for
other charities and people sometimes used the original acronym, suggesting we only work with mothers.

We feel that the new name sums up who we are. We are an organisation that stands together with people in
their darkest moments, we are also an organisation that stands up for justice and we will work to influence the
system that makes it so difficult for our families to move forward together.

The reflections of our clients and volunteers guided our final decision:

“You often feel like you're standing alone. ‘We Stand’ feels good because not many people do stand with you
on this journey but here [at the charity] people do stand with you. If someone has gone through this, this name
would resonate with them...”

In Summer 2023, we will launch the new brand with a 30th Anniversary celebration and rebrand event. We will
launch our new website and rebranded material.

Financial Review

This year our in-year income was £297,450, our brought forward funds were £392,872. The expenditure for
the year was £573,491. Our carried forward funds to 23-24 is £116,831

We started the year with a significant carry over from 21-22 as a result of increasing our reserves over the
previous two years and an increased level of restricted funds to bring into 22-23 as a result of increased
emergency funding during Covid.

22-23 was a challenging year for fundraising. This was a combination of some key funds closing while they
reviewed their strategy, a decrease in funds being given out following the large amount of funding being
released during Covid and specifically for us, we were unable to secure government funding for the first time
since 2018.

At the time of writing, Dec 2023, our funding position has significantly improved for 23 - 24 and we have
attracted renewal funding and funding from new funders including funding from the Ministry of Justice to
develop our Wales work,

Structure, governance and management

The organisation is a company limited by guarantee and was incorporated on 22 January 2009. The company
was established under a Memorandum of Association which established the objects and powers of the
company and is governed by its Articles of Association, In the event of it being wound up, members are
required to contribute an amount not exceeding E10. The Trustees plan to review Mosac's governance
document in 2020.
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Board of Trustees

Mosac is governed by a Board of Trustees, Details of those serving on the Board during the year and those
serving currently are shown on page 2. The Board of Trustees meets around eight times a year, Mosac actively
encourages applications from people interested in becoming trustees through the charity's website and
Charity Job's free on-line advertising for volunteers. Potential candidates are first interviewed by the Chair and
one other trustee, If successful, they are invited to observe a Board meeting and meet existing trustees. Once
appointed, all new Trustees receive an induction/ introduction to Mosac.

The Board of Trustees delegates responsibility to the senior management team, through the Chief Executive,to
execute the day-to-day operations of Mosac in accordance with the policies, procedures and budgets
approved by the Board of Trustees.

Appointment of Directors

The directors may appoint a person who is willing to serve as a director. All directors indicate their willingness
to continue on the Board annually at an Extraordinary General Meeting, All directors give of their time
voluntarily.

Public Benefit

The Trustees confirm that they have referred to the guidance contained in the Charity Commission's general
guidance on public benefit when reviewing the objectives and activities and in the planning of future activities,
It is the judgement of the Trustees that activities in pursuit of the above objectives fully meet the public
benefit test, which they have kept in mind in planning programmes for the charity. In delivering services and in
the appointment of staff, volunteers and trustees the charity operates a strict policy of no discrimination or
any grounds.

Reserve Policy

During the two years of the Covid crisis, we were able to increase our reserves as a result of additional covid
funding and prudent spending and successful fundraising. This additional level of reserves enabled us to
maintain our full capacity throughout 22-23 despite the drop in income. We made the difficult decision to
reduce our staff capacity going into 23-24. We are now in a position where we are looking to build back our
reserves over the next 2-3 years.
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Statement of trustees' responsibilities

The trustees (who are also the directors of We Stand with Families Ltd for the purposes of company law) are
responsible for preparing the trustees' report and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice),
including FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Irefand".

Company law requires the trustees to prepare financial statements for each financial year. Under company law
the trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of
resources, including its income and expenditure, of the charitable company for that period. In preparing these
financial statements, the trustees are required to:

« select suitable accounting policies and apply them consistently;
« observe the methods and principles in the Charities SORP;
« make judgements and estimates that are reasonable and prudent;

e state whether applicable accounting standards, comprising FRS 102 have been followed, subject to any
material departures disclosed and explained in the financial statements; and

« prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping proper accounting records that can disclose with reasonable accuracy
at any time the financial position of the charitable company and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

The annual report was approved by the trustees of the charity on 27 January 2024 and signed on its behalf by:

.........................................

Tessa Cole
Chair and trustee
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We Stand with Families Ltd
formerly MOSAC

Independent Examiner's Report to the trustees of We Stand with Families Ltd ('the
Company')

I report to the charity trustees (who are also Directors for the purpose of company law) on my examination of
the accounts of the We Stand with Families Ltd (‘the charitable company’) for the year ended'31 March 2023
which comprise the Statement of Financial Activities, the Balance Sheet and related notes 3 to 20.

This report is made solely to the charity’s trustees, as a body, in accordance with section 145 of the Charities
Act 2011. My work has been undertaken so that | might state to the charity’s trustees those matters | am
required to state to them in this report and for no other purpose. To the fullest extent permitted by law, | do
not accept or assume responsibility to anyone other than the charity and the charity’s trustees as a body, for
my work, for this report, or for the opinions | have formed.

Responsibilities and basis of report

As the charity’s trustees of We Stand with Families Ltd you are responsible for the preparation of the accounts
in accordance with the requirements of the Companies Act 2006 (‘the 2006 Act').

Having satisfied myself that the accounts of We Stand with Families Ltd are not required to be audited under
Part 16 of the 2006 Act and are eligible for independent examination, | report in respect of my. examination of
your charity’s accounts as carried out under section 145 of the Charities Act 2011 ("the 2011 Act’). In carrying
out my examination | have followed the Directions given by the Charity Commission under section 145(5)(b} of
the 2011 Act.

An independent examination does not involve gathering all the evidence that would be required in an audit
and consequently does not cover all the matters that an auditor considers in giving their opinion on the
financial statements. The planning and conduct of an audit goes beyond the limited assurance that an
independent examination can provide. Consequently | express no opinion as to whether the financial
statements present a ‘true and fair’ view and my report is limited to those specific matters set out in the
independent examiner’s statement.

Independent examiner’s statement

Since We Stand with Families Ltd 's gross income exceeded £250,000 your examiner must be-a member of a
body listed in section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination because |
am a member of ICAEW, which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of We Stand with Families Ltd as required by section 386 of
the 2006 Act; or

2. the accounts do not accord with those records; or

3, the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a ‘true and fair view' which is not a matter considered as part of
an independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities applicable to charities:preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102).
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We Stand with Families Ltd
formerly MOSAC

Independent Examiner's Report to the trustees of We Stand with Families Ltd ('the
Company')

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

Kirsty Nicholls FCCA
Field Sulfivan Limited
ICAEW

9 Hare & Billet Road
Blackheath
SE3 ORB

27 January 2024
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We Stand with Families Ltd

formerly MOSAC

(Registration number: 06798854)
Balance Sheet as at 31 March 2023

Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank and in hand

Creditors: Amounts falling due within one year
Net current assets

Net assets

Funds of the charity:

Restricted income funds
Restricted funds

Unrestricted income funds
Unrestricted funds

Total funds

Note

15

16
17

18

19

2023 2022

£ £
2,343 2,346
10,813 74,229
166,396 375,974
177,209 450,203
(62,721) (59,677)
114,488 390,526
116,831 392,872
72,379 202,310
44,452 190,562
116,831 392,872

For the financial year ending 31 March 2023 the charity was entitled to exemption from audit under section

477 of the Companies Act 2006 relating to small companies.

Directors' responsibilities:

o The members have not required the charity to obtain an audit of its accounts for the year in question in

accordance with section 476; and

¢ The directors acknowledge their responsibilities for complying with the requirements of the Act with

respect to accounting records and the preparation of accounts.

The financial statements on pages 17 to 32 were approved by the trustees, and authorised for issue on 27

January 2024 and signed on their behalf by:

T

Tessa Cole
Chair and trustee

The notes on pages 20 to 32 form an integral part of these financial statements.
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We Stand with Families Ltd
formerly MOSAC

Notes to the Financial Statements for the Year Ended 31 March 2023

1 Charity status

The charity is limited by guarantee, incorporated in England & Wales, and consequently does not have share
capital. Each of the trustees is liable to contribute an amount not exceeding £1 towards the assets of the
charity in the event of liquidation.

The address of its registered office is:
1st Floor, 111 Endwell Road

Brockley

London

SE4 2PE

These financial statements were authorised for issue by the trustees on 27 January 2024,

2 Accounting policies

Summary of significant accounting policies and key accounting estimates

The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) {effective 1 January 2019} -
(Charities SORP (FRS 102) - Second edition October 2019), the Financial Reporting Standard applicable in the
UK and Republic of Ireland {FRS 102). They also comply with the Companies Act 2006 and Charities Act 2011.

Basis of preparation

We Stand with Families Ltd meets the definition of a public benefit entity under FRS 102. Assets and liabilities
are initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting
policy notes.

Going concern
The trustees consider that there are no material uncertainties about the charity's ability to continue as a going
concern nor any significant areas of uncertainty that affect the carrying value of assets held by the charity.
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We Stand with Families Ltd
formerly MOSAC

Notes to the Financial Statements for the Year Ended 31 March 2023

Judgements and key sources of estimation uncertainty

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the periods in which the estimate is revised where revisions affects only that
period, or in the period of the revision and future periods where the revisions affects both current and future
periods.

Income and endowments
All income is recognised once the charity has entitlement to the income, it is probable that the income will be
received and the amount of the income receivable can be measured reliably.

Donations and legacies

Donations are recognised when the charity has been notified in writing of both the amount and settlement
date. In the event that a donation is subject to conditions that require a level of performance by the charity
before the charity is entitled to the funds, the income is deferred and not recognised until either those
conditions are fully met, or the fulfilment of those conditions is wholly within the control of the charity and it is
probable that these conditions will be fulfilled in the reporting period.

Grants receivable

Grants are recognised when the charlty has an entitiement to the funds and any conditions linked to the grants
have been met. Where performance conditions are attached to the grant and are yet to be met, the income is
recognised as a liability and included on the balance sheet as deferred income to be released.

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
settlement is required and the amount can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggregate similar costs to that category. Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff
costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use.
Other support costs are allocated based on the spread of staff costs.

Raising funds
These are costs Incurred in attracting voluntary income, the management of investments and those incurred in
trading activities that raise funds.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and
services for its beneficiaries. It includes both costs that can be allocated directly to such activities and those
costs of an indirect nature necessary to support them.
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We Stand with Families Ltd
formerly MOSAC

Notes to the Financial Statements for the Year Ended 31 March 2023

Grant expenditure

Grants payable are payments made to third parties in the furtherance of the charitable objectives. Where the
charity gives a grant with conditions for its payment being a specific level of service or output to be provided,
such grants are only recognised in the Statement of Financial Activities once the recipient of the grant has
provided the specific service or output.

Grants payable without performance conditions are recognised in the accounts when a commitment has been
made and communicated to the recipient, and there are no conditions to be met relating to the grant which
remain in the control of the charity.

Grant provisions

Provisions for grants are made when the intention to make a grant has been communicated to the recipient
but there is uncertainty about either the timing of the grant or the amount of grant payable.

Support costs

Support costs include central functions and have been allocated to activity cost categories on a basis
consistent with the use of resources, for example, allocating property costs by floor areas, or per capita, staff
costs by the time spent and other costs by their usage.

Taxation

The charlty is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore It meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
charity is potentially exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Tangible fixed assets
Individual fixed assets costing £500.00 or more are initially recorded at cost.

Depreciation and amortisation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows:

Asset class Depreciation method and rate
Office equipment 25% straight line
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We Stand with Families Ltd
formerly MOSAC

Notes to the Financial Statements for the Year Ended 31 March 2023

Trade debtors
Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary
course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised
cost using the effective interest method, less provision for impairment. A provision for the impairment of trade
debtors is established when there is objective evidence that the charity will not be able to collect all amounts
due according to the original terms of the receivables.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value.

Trade creditors

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as current liabilities if the charity does not have an
unconditional right, at the end of the reporting period, to defer settlement of the creditor for at least twelve
months after the reporting date. If there is an unconditional right to defer settlement for at least twelve
months after the reporting date, they are presented as non-current liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at amortised cost
using the effective interest method,

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees discretion in furtherance
of the objectives of the charity.

Restricted income funds are those donated for use in a particular area or for specific purposes, the use of
which is restricted to that area or purpose.

Pensions and other post retirement obligations

The charity operates a defined contribution pension scheme which is a pension plan under which fixed
contributions are paid into a pension fund and the charity has no legal or constructive obligation to pay further
contributions even if the fund does not hold sufficient assets to pay all employees the benefits relating to
employee service in the current and prior periods.

Contributions to defined contribution plans are recognised in the Statement of Financial Activities when they

are due. If contribution payments exceed the contribution due for service, the excess is recognised as a
prepayment.
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Notes to the Financial Statements for the Year Ended 31 March 2023

We Stand with Families Ltd

formerly MOSAC

3 Income from donations and legacies

Donations and legacies;
Donations from volunteers
29th of May 1961
Donations from individuals

Grants, including capital grants;
City Bridge Trust
BBC Children in Need
Big Lottery
Lloyds Bank Foundation
MOPAC
The Survivors Trust
Home Office
Sir Halley Stewart Trust
Enterprise Development Fund
The Kelly Family Charitable Trust
Rushey Green Time Bank
Tudor Trust
Masonic Charitable Foundation
The Henry Smith Charity
Garfield Weston Foundation
Postcode Society

The David & Ruth Lewis Family
Charitable Trust

The Dulverton Trust
Porticus UK

London Catalyst
Rayne Foundation
Other trusts

Unrestricted
funds Restricted Total Total
General funds 2023 2022
£ £ £ £

15,000 - 15,000 -
5,000 . 5,000 .
3,992 - 3,992 9,678
4,280 32,100 36,380 40,900

- 41,709 41,709 47,375

- 87,500 87,500 107,500

- - - 24,947

- - - 46,763

- - - 2,400

. - - 118,914

- 16,321 16,321 16,324

- . - 11,000

- - - 4,500

- - - 1,471

- - - 25,000

- - - 3,000

35,000 - 35,000 30,000
25,000 - 25,000 -

- - . 20,000

- - - 39,920

- - - 27,363

- - - 38,525

- 4,000 4,000 -

- 15,000 15,000 -

- - - 250

88,272 196,630 284,902 615,830
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We Stand with Families Ltd

formerly MOSAC

Notes to the Financial Statements for the Year Ended 31 March 2023

4 Income from charitable activities

Fees and supplies

5 Investment income

Interest receivable and similar income;
Interest receivable on bank deposits

6 Expenditure on raising funds

a) Costs of generating donations and legacies

Fundraising costs

7 Expenditure on charitable activities

Partner costs
Supervision
Volunteer expenses
Consultancy

Staff costs

Support costs

Note

Note

11

Unrestricted

funds Total
General 2023
f £
11,718 11,718
Total Total
2023 2022
£ £
830 42
Total Total
2023 2022
£ £
23,750 33,000
Total Total
2023 2022
£ £
- 54,791
28,453 24,860
3,560 3,883
29,132 23,368
390,601 263,746
97,995 83,998
549,741 454,646

In addition to the expenditure analysed above, there are also support costs of £97,995 (2022 - £83,998) which
relate directly to charitable activities. See note 8 for further details.
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We Stand with Families Ltd
formerly MOSAC

Notes to the Financial Statements for the Year Ended 31 March 2023

8 Analysis of support costs

Support costs

{Profit)/loss on disposal of tangible fixed assets
Staff welfare

Training and travelling

Rent and rates

Insurance

Repairs and maintenance

Equipment and materials

Telephone and fax

Computer software and maintenance
Printing, postage and stationery
Trade subscriptions

Other expenses

Recruitment

Website

Independent examination

Legal and professional

Bank charges

Depreciation

9 Net incoming/outgoing resources

Net (outgoing)/incoming resources for the year include:

Depreciation of fixed assets

10 Trustees remuneration and expenses

Total Total
2023 2022
£ £
1,035 .
1,064 2,794
7,476 (495) |
37,029 34,452
1,908 815
2,378 .
5,250 8,254
5,508 5,233
10,667 9,499
4,580 2,470
382 239
2,584 1,687
3,580 4,667
- 890
3,204 2,994
9,017 7,253
241 210
2,092 3,036
97,995 83,998
2023 2022
£ £
2,092 3,036

No trustees, nor any persons connected with them, have received any remuneration from the charity during

the year.

No trustees have received any reimbursed expenses or any other benefits from the charity during the year.



We Stand with Families Ltd
formerly MOSAC

Notes to the Financial Statements for the Year Ended 31 March 2023

11 Staff costs

The aggregate payroll costs were as follows:

2023 2022
£ £
Staff costs during the year were:
Wages and salaries 352,138 238,045
Social security costs 27,095 17,489
Pension costs 11,368 8,212
390,601 263,746

The monthly average number of persons (including senior management / leadership team) employed by the
charity during the year expressed as full time equivalents was as follows:

2023 2022
No No
Charitable activities 12 12

No employee received emoluments of more than £60,000 during the year.

During the year the charity made the following transactions with key management personnel:

Chief executive officer (CEO)
The Chief executive officer (CEQ) received remuneration of £50,519 (2022: £48,576)

They also have national insurance expenses of £6,018 {2022: £5,483) and pension costs of £2,194 (2022:
£2,117).

12 Taxation

The charity is a registered charity and is therefore exempt from taxation.

13 Pension and other schemes

Defined contribution pension scheme

The charity operates a defined contribution pension scheme. The pension cost charge for the year represents
contributions payable by the charity to the scheme and amounted to £11,368 (2022 - £8,212).

14 Related party transactions

There were nho related party transactions in the year.
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We Stand with Families Ltd
formerly MOSAC

Notes to the Financial Statements for the Year Ended 31 March 2023

15 Tangible fixed assets

Furniture and

equipment Total
£ £
Cost
At 1 April 2022 12,143 12,143
Additions 3,123 3,123
Disposals (7,244) (7,244)
At 31 March 2023 8,022 8,022
Depreciation
At 1 April 2022 9,796 9,796
Charge for the year 2,092 2,092
Eliminated on disposals (6,209) (6,209)
At 31 March 2023 5,679 5,679
Net book value
At 31 March 2023 2,343 2,343
At 31 March 2022 2,347 2,347
16 Debtors
2023 2022
£ £
Prepayments 10,123 8,299
Accrued income - 65,930
Other debtors 690
10,813 74,229
17 Cash and cash equivalents
2023 2022
£ £
Cash on hand 25 25
Cash at bank 166,371 375,949
166,396 375,974
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We Stand with Families Ltd

formerly MOSAC

Notes to the Financial Statements for the Year Ended 31 March 2023

18 Creditors: amounts falling due within one year

Trade creditors

Other taxation and social security

Other creditors
Accruals

19 Funds

Unrestricted funds

General
General Funds

Restricted funds
BBC Children in Need
Big Lottery
City Bridge Trust
The Survivors Trust
Sir Halley Stewart Trust
Postcode Society

The David & Ruth Lewis
Family Charitable Trust

The Dulverton Trust
Porticus UK

Other trusts
London Catalyst
Rayne Foundation

Total funds

2023 2022
£ £
12,315 9,443
8,404 5,674
1,778 1,759
40,224 42,801
62,721 59,677
Balance at
Balance at 1 Incoming Resources 31 March
April 2022 resources expended Transfers 2023

£ £ £ £ £
190,562 100,820 (321,045) 74,115 44,452
30,641 41,709 (33,281) (10,086) 28,983
44,371 87,500 (115,767) (8,882) 7,222
17,825 32,100 (24,828) (16,427) 8,670
4,300 - - (4,800) -
(735) 16,321 (14,710) - 876
20,000 - (8,581) (11,419) -
19,420 - (24,325) 4,905 -
27,363 - (15,655) (9,280) 2,428
38,525 - (14,325) - 24,200
100 - - (100) .
- 4,000 - (4,000) -
- 15,000 (974) (14,026) -
202,310 196,630 (252,446) (74,115) 72,379
392,872 297,450 {(573,491) - 116,831
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We Stand with Families Ltd

formerly MOSAC

Notes to the Financial Statements for the Year Ended 31 March 2023

Transfers from all the restricted funds to unrestricted fund is the agreed contribution to core costs.

£4,905 was transferred from unrestricted to The David & Ruth Lewis Family Charitable Trust due to expecting

income which was subsequently not received.

Balance at
Balance at 1 Incoming Resources 31 March
April 2021 resgurces expended Transfers 2022
£ £ £ £ £
Unrestricted funds
General
General Funds 136,666 73,841 (91,215) 71,270 190,562
Restricted funds
BBC Children in Need 19,087 47,375 (26,584) (9,237) 30,641
Big Lottery 69,904 107,500 (118,660) (14,373) 44,371
Lloyds Bank Foundation 14,668 24,947 (35,505) (4,110) -
MOPAC 992 46,763 (37,133) (10,622) -
City Bridge Trust 16,685 40,900 (7,197) (32,563) 17,825
The Survivors Trust 2,400 2,400 - - 4,800
Training 1,000 - (1,000) - -
SVSCSA Fund (4,345) 118,914 (114,204) (365) -
Sir Halley Stewart Trust 1,589 16,324 (18,648) - (735)
Enterprise Development
Fund 6,000 11,000 (17,000) - -
Postcode Society - 20,000 - - 20,000
The David & Ruth Lewis
Family Charitable Trust - 39,920 (20,500} - 19,420
The Dulverton Trust - 27,363 - - 27,363
Porticus UK - 38,525 - - 38,525
Other Trusts - 100 - - 100
127,980 542,031 (396,431) (71,270) 202,310
Total funds 264,646 615,872 (487,646) - 392,872
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We Stand with Families Ltd
formerly MOSAC

Notes to the Financial Statements for the Year Ended 31 March 2023

The specific purposes for which the funds are to be applied are as follows:

BBC Children in Need - the grant covers the costs of the Play therapy services including the salary of the Play
therapist.

Big Lottery Fund - Reaching Communities - this grant supports the salaries of Helpline Manager, Training
Manager and Clinical Services Manager as well as rent, running costs and associated costs of the services.

Lloyds Bank Foundation - this grant covers 50% of the salary of the Advocacy Manager, rent, supervision,
training and core costs.

London Community Foundation (MOPAC]) - this grant covers 50% of the salary of the Advocacy Manager, rent,
supervision, training and core costs.

City Bridge Trust - towards costs of the Peer and Volunteer Support Manager.
The Survivor Trust - to support Mosac to adapt their work as a result of the pandemic.

Training - to help fund further training courses for helpline volunteers, counsellors, advocacy volunteers and
other workers in the field of child sexual abuse.

SVSCSA Fund - to support victims and survivors to cope with and, as far as possible, recover from the effects of
child sexual abuse.

Sir Halley Stewart Trust - piloting and developing a sustainable and effective online counselling mode! to
support 270 families affected by child sexual abuse across the country to heal and move forward together.

Enterprise Development Fund - to appoint a consultant to undertake market research and commercial
feasibility analysis of the organisation's training-based trading ideas.

Postcode Society - To provide support for protective parents/carers for children who have been sexually
abused.

Dulverton Trust - Towards parents and carers workshops.

Porticus UK - To support the project of professional training around the impact of Child Sexual Abuse on
families as a whole.

London Catalyst - To provide one-to-one online counselling sessions, recruit volunteer counsellors and test the
provision of one-off sessions for individuals in need of crisis support.

The Rayne Foundation - Towards a suite of training sessions for non-abusing parents and carers following a
disclosure of child sexual abuse.
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We Stand with Families Ltd

formerly MOSAC

Notes to the Financial Statements for the Year Ended 31 March 2023

20 Analysis of net assets between funds

Tangible fixed assets
Current assets

Current liabilities

Total net assets

Tangible fixed assets
Current assets
Current liabilities

Total net assets

Unrestricted

Total funds at

funds Restricted 31 March
General funds 2023
£ £ £
- 2,343 2,343
70,153 107,056 177,209
(25,701) (37,020) (62,721)
44,452 72,379 116,831
Unrestricted Total funds at
funds Restricted 31 March
General funds 2022
£ £ £
. 2,346 2,346
210,432 239,771 450,203
(19,870) (39,807) (59,677)
190,562 202,310 392,872
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