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Quinborne Community Association
Company Limited by Guarantee

Year ended 31 March 2023
Trustees Annual Report

The Trustees, who are also Directors for the purposes of the Companies Act, present their report
and the unaudited Financial Statements of the Charity for the year ended 31 March 2023

Company name Quinborne Community Association
Charity registration number 1139062
Company registration number 7372879

Registered Office Quinborne Community Centre
Ridgacre Road
Quinton
Birmingham
West Midiands
B32 2TW

Directors and Trustees J Hatfield (President)
P Hatfield (Chairman)
T Smith
J Smith
M Taylor (appointed 18/07/2018)
E M Baines (appointed 25/09/2019)

Company Secretary J Smith

Independent Examiner William Hussey CTA
Ketax Limited
Three Qaks
White Lane
Ash Green
Guildford
Surrey
GU12 6HW

Structure, Governance and Management

The organisation is a charitable company limited by guarantee, which was established under a
Memorandum of Association which established the objects and powers of the charitable company
and is governed under the Article of Association. The company was incorporated on

10th September 2010 and remained dormant until 1st April 2011, when it took over all of the
activities, assets and liabilities of the Quinborne Community Association a registered charity,
number 218804 and which operated from the same premises. The accounts for 2012 reflect the
introduction of the previous charity's net assets totalling £52,174.



Quinborne Community Association
Company Limited by Guarantee
Year ended 31 March 2023
Trustees Annual Report (continued)

Structure, Governance and Management (continued)

Recruitment and appointment of Trustees and Directors

All Trustees are Directors and the Board of Trustees act as the Management committee.
Trustees are elected at the AGM and must be approved by the Board.

Trustee induction and training

New members are appointed from the local community and so are familiar with the area. They are
briefed beforehand by existing trustees and staff on the charity's objectives, how it operates and
their responsibilities as Directors and Trustees.

Management and organisational structure

The day to day activities of the Charity are undertaken by salaried staff, all of whom are based at the
Community Centre. The Board of Trustees, all of whom are directors, meet on a regular basis to
discuss key strategic and management issues involving all aspects of the Charity's operation.

Risk Management

The directors have assessed the major risks to which the charity is exposed, in particular those
related to the operations and finances of the charity, and are satisfied that adequate systems are
in place to mitigate any exposure to such risks.

The Trustees responsibilities in relation to the Financial statements

The Trustees are responsible for preparing a trustees' annual report and financial statements in
accordance with applicable law and UK Accounting Standards (Generally Accepted Accounting
Practice).

Company law requires the charity trustees to prepare financial statements for each year which
give a true and fair view and comply with Companies Act 2008 and the Charities SORP ( FRS 102).

Objectives and Activities

As described in the Articles of Association the Company's objective is to provide facilities for the
benefit of the inhabitants of the Harborne and Quinton neighbourhood.

Our core activities continue to be supporting the community - youth & elderley with a target of
defeating loneliness, isolation & supporting the disadvantaged. We have created friendly drop in
facilities, with a range of room sizes & use options, with upgraded kitchen & refreshments facilities.
Happy Corner Nursery, a private enterprise operates within the building working closely with us to
support the needs of young families and pre-school children. The nursery re-opened in January 2021
in accordance with government guidelines and has been well attended throughout the year.

The financial year 2022-23, covered by these accounts, is the first full year after Covid restrictions
were lifted. The centre has gradually returned to precovid numbers over the year.
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Year ended 31 March 2023
Trustees Annual Report (continued)

Our ongoing aim will be support in the Communities, recovery from the pandemic & the unprecedented
economic effect it has had, with the target of defeating loneliness, isolation and supporting the
disadvantaged. The Big Lottery provided a grant of £32,850 to assist with our Learn Together Courses.

A complete refit of the roof was undertaken between October 2022 and March 2023, which will enable
a refurbishment of large parts of the buiilding which suffered from leaks. Funding was provided by an
Awards for All grant and the directors will apply for further grants to facilitate the onging refurbishment.

Finances will continue to be very tight and our main concern will continue to be the increased cost of
utilities. There is an outstanding amount due in respect of electricity as detailed in creditors and this
be repaid during the current year by increasing the direct debit. The increase in overall costs, not
least the minimum wage, has meant that we reluctantly increased room hire charges by 10%.

The Directors and Centre Manager are updating the existing business plan and we remain confident
that the centre will continue to grow and be successful with the hard work and commitment of the
Directors, Management, staff and all of our supporters.

Approved on behalf of the Directors/Trustees

77 gt/

Paul Hatfield
Chairman

19th July 2023
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Independent Examiner's report to the Trustees and Members
I report on the accounts of the Association for the year ended 31st March 2023 which are
set out on pages 5o 12.

Respective responsibilities of Trustees and Examiner

The charity's Trustees (who are also the directors of the company for the purposes of company
law) are responsible for the preparation of the accounts. The charity's Trustees consider that an
audit is not required for this year under section 144 of the Charities Act 2011 (the Act) and that
an independent examination is needed.

It is my responsibilty to:
examine the accounts (under section145 of the Act);

to follow the procedures laid down in the General Directions given by the Charity Commission
(under section 145(5)(b) of the Act; and

to state whether particular matters have come to my attention.

Basis of the Independent Examiner's report

My examination was carried out in accordance with the General Directions given by the Charity
Commissioners. An examination includes a review of the accounting records kept by the charity
and a comparison of the accounts presented with those records. It also includes consideration of
any unusual items or disclosures in the accounts, and seeking explanations from you as Trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that
would be required in an audit, and consequently nc opinion is given as to whether the accounts
present a "true and fair" view and the report is limited to those matters set out in the statement
below.

Independent Examiner's statement
In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in, any material respect, the
requirements :

to keep accounting records in accordance with section 386 of the Companies Act 2008;

to prepare accounts which accord with the accounting records, comply with the accounting
requirements of section 396 of the Companies Act 2006 and with the methods and principles of
the statement of Recommended Practice: Accounting and Reporting for Charities

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding
of the accounts to be reached

William Hussey CTA
Ketax Limited, Accountancy and Taxation Advisors

Three Oaks b

> i#
White Lane, Signed... ’\.’»\W\;\ (XWIN ]
Ash Green William Hussey CTA
Guildford, Surrey, GU12 8HW 18th July 2023



Quinborne Community Association
Company Limited by Guarantee
Statement of Financial Activities
for the year ended 31 March 2023

Incoming resources
Grants payable
Resources expended
Direct costs
Administrative expenses

{loss)

Interest receivable
interest payable

{Loss) after interest

Tax

{Loss)/ Surplus for the year

Notes

16

186

16

2023 2022
£ £

225,632 190,367
(2,993) (622)

222,639 189,745
(22,503) (9,302)
(222,531) (203,682)
© (22,395)  (23.239)

450 32

(1,108) u
(23,051) (23,207)
(23,051) (23,207)




Quinborne Community Association

Company Limited by Guarantee
Balance Sheet Company number 07372879

as at 31 March 2023

Notes
Fixed assets
Tangible assets 4
Current assets
Debtors 5

Cash at bank and in hand
Creditors: amounts falling due
within one year

Net current assets

Total assets less current
liabilities

Creditors: amounts falling due
after more than one year

Net assets

Funds
Unrestricted
Restricted

Total funds

10

12
12

2023

1,704

8,448
44,635

53,083

(17,685)

35,398

37,102

(18,094)

19,008

14,628
4,380

19,008

64,230

66,501

(24,442)

The directors are satisfied that the company is entitled to exemption from the requirement to obtain
an audit under section 477 of the Companies Act 2006.

Members have not required the company to obtain an audit in accordance with section 476 of the

Act.

The directors acknowledge their responsibilities for complying with the requiremenis of the
Companies Act 2006 with respect to accounting records and the preparation of accounts.

The accounts have been prepared in accordance with the provisions in Part 15 of the Companies
Act 2006 applicable to companies subject to the small companies regime.

/f.gmﬁ/

Wikl

T8mith

Directors

Approved by the Board on 19th July 2023

P Hatfield

The notes on pages 7 to 12 form part of these financial statements
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for the year ended 31 March 2023

1

(@)

(b)

©

(d)

(e)

M

()

Accounting policies

Basis of preparation

The financial statements have been prepared under the historical cost convention, in accordance
with the provisions of the Companies Act 2006, the Statement of Recommended Practice for
Charities (FRS 102) and the Charities Act 2011. A cashflow statement has not been prepared in
accordance with the exemption provided by SORP ( FRS 102) bulletin 1 February 2016.

Incoming Resources

Voluntary income including donations and gifts and surpluses from fundraising activities are
recognised in full in the Financial Statements when receivable. Grants, including grants for the
purchase of fixed assets, are recognised in full in the Financial Statements in the year in which
they are receivable.

Grants
Unrestricted funds are available for use at the discretion of the Trustees.
Restricted funds must be used in accordance with the specific restrictions imposed by the donors.

Expenditure
Expenditure is included in the accounts on an accrual basis, inclusive of irrecoverable VAT.

Stocks
Stocks of cleaning material and stationery are valued at the lower of cost and net realisable value.

Fixed asseis
Fixed assets are depreciated at 25% per annum on a reducing balance basis.

Leasing and hire purchase commitments

Assets held under finance leases and hire purchase contracts, which are those where
substantially all the risks and rewards of ownership of the asset have passed to the company, are
capitalised in the balance sheet and depreciated over their useful lives. The corresponding lease
or hire purchase obligation is treated in the balance sheet as a liability.

The interest element of the rental obligations is charged to the profit and loss account over the
period of the lease and represents a constant proportion of the balance of capital repayments
outstanding.

Rentals paid under operating leases are charged to income on a straight line basis over the lease
term.

Resources expended 2023 2022
This is stated after charging:

Depreciation of owned fixed assets 567 757




Quinborne Community Association
Company Limited by Guarantee
Notes to the Accounts

for the year ended 31 March 2023

3

Interest payable

Interest payable

Tangible fixed assets

Cost
At 1 April 2022

At 31 March 2023

Depreciation
At 1 April 2022
Charge for the year

At 31 March 2023

Net book value
At 31 March 2023

At 31 March 2022

Debtors

Trade debtors

Creditors: amounts falling due within one year

Bank loans and overdrafts

Trade creditors

Other taxes and social security costs

Other creditors

2023 2022
£ £
1,108 -
Plant and
machinery
etc
£
68,086
68,086
65,815
. %67
66,382
1,704
2,271
2023 2022
£ £
8,448 6,005
2023 2022
£ £
7,452 7,452
8,599 (1,124)
- 331
1,634 1,260
17,685 7,919




Quinborne Community Association
Company Limited by Guarantee
Notes to the Accounts

for the year ended 31 March 2023

7

10

11

Staff and pension arrangements

The company took on all of the staff employed by the previous charity. There were 9 employees as
at 31st March 2023 who worked varying hours. Five members of staff earned more than £10,000.
No employee was paid more than £60,000 per annum and no remuneration has been paid to any of
the directors or Trustees, only expenses. The attention of all members of staff has been drawn to
their eligibility for a stakeholder pension, and employees have been auto-enrolled from 1st April
2017. The company is aware of its obligations under the pension auto-enrolment legislation and Karl
Howell has been nominated as the contact with the Pensions Regulator.

Ridgacre Leisure Limited

Quinborne Community Association provides accommodation and equipment for a bar and cafeteria
for users of its facilities. The bar and cafeteria were operated by Ridgacre Leisure Limited. This
company acted as a trading company for the Association and passed all of its profits over to the
Association as Gift Aid. The shares in the company were all held by members of the Board of
Trustees. From 1st April 2012 Quinborne Community Association has taken over the operation of
the bar and cafeteria and application was made to the Register of Companies for Ridgacre to be
struck off. The company was dissolved on 13th March 2013.

Leases

The Company has a 25 year lease on its premises from Birmingham City Council with effect from
3rd December 2008 at an annual rental of £32,500 pa. The rent is fully funded by a grant from the
City Council, but the company does have to pay business rates and a maintenance charge to the
City Council. The company has leased a new photocopier during the year.

Creditors: amounts falling due after one year 2023 2022

£ £
Bank loans 18,094 24,442
Taxation

As a charity Quinborne Community Association is exempt from tax on income and gains falling
within section 480, Corporation Taxes Act 2010 and section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that these are applied to its charitable objectives.
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Company Limited by Guarantee

Notes to the Accounts

for the year ended 31 March 2023

12

13

14

15

Statement of funds

Restricted funds
Awards for All

The Big Lottery
Harborne Parish Lands
Turner Trust

Total restricted funds
Unrestricted funds

Total of all funds

Purpose of fund accounts

At 1 April Incoming Resources At 31 March
2022 resources expended 2023

£ £ £ £

16,375 - 11,995 4,380
- 32,850 32,850 -
- 11,212 11,212 -
- 3,000 3,000 -

16,375 47,062 59,057 4,380

25,684 179,020 190,076 14,628

42,059 226,082 249,133 19,008

The Awards For All funds will be used for funding new courses, replacing windows and equipment;
the Big Lottery funds are for the learning Together courses; the Harborne Parish Lands funds are

for the friendship and luncheon clubs; the Turner Trust funds are for Core activities.

Company Limited by guarantee

The company is limited by guarantee and as at 31st March 2023 there were three members, all
of whom were members when the company was incorporated. In accordance with the Articles
of Association the liability of each member in the event of the company being wound up is

restricied to £1.

Related party transactions

The company did not make any payments to the Directors. There is no ultimate controlling party,
the company being limited by guarantee.

10
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for the year ended 31 March 2023

16

Incoming resources- Unrestricted funds
Donations
Rental grant
Other grants
Quinborne courses
Cafe recuperation
Fund raising
HMRC JRS Grant
BCC Grant
Vending machine sales
Room hire
Utility recharges
Costs recharged
Luncheon club activities
18 Incoming resources restricted
Harborne Parish lands
Colin Simmonds Estate
Co-operative Society
Arnold Clark Auto
CAF
Douglas Turner Trust
Big Lottery funding

16 Grants payable
National Lottery Community Fund
Donations

Direct purchases

Cafe purchases

Vending machine purchases
Luncheon club expenses
Miscellaneous purchases

2023 2022
£ £
7,488 3,679
32,500 32,500
- 4,000
2,368 279
26,685 13,167
2,287 2,294
- 28,616

- 897
1,357 352
92,144 58,275
4,174 4,328
- 65
9,567 1,340
11,212 -
- 10,000

- 1,500

- 1,000

- 2,000
3,000 -
32,850 26,075
225,632 190,367
2,663 622
330 - -
2,993 622
16,380 7,762
202 288
5,723 1,239
198 13
22,503 9,302

11
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for the year ended 31 March 2023

16
Administrative expenses
Employee costs:
Wages and salaries
Workwear
Pensions
Employer's Ni
Tutor expenses

Premises costs:
Rent
Rates
Light and heat
Insurance
Repairs and maintenance
Cleaning
Refuse collection
Health and safety checks

General administrative expenses:

Telephone and fax
Postage

Stationery and printing
General office expenses
Licences

Bank charges
Equipment expensed
Equipment hire
Software

Depreciation

Legal and professional costs:
Accountancy fees
Advertising and PR

12

2023 2022
£ £
116,948 111,224
118 388
1,853 1,667
2,058 2,212
4,315 -
125292 115,491
32,500 32,500
3,122 3,043
28,668 17,265
4,700 4,169
9,601 8,897
1,233 492
1,524 2,453
4,149 3,982
85497 72,801
1,154 1,103
183 388
222 1,159
- 1,628
1,017 3,561
782 641
1,495 494
3,162 2,449
1,974 1,915
567 757
10,566 14,095
1,176 1,176
,,,,,,,,,,,,,, - 119
1,176 1295
222 531 203,682




