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Parochial Church Council of St Matthew, St Leonards-on-Sea
Annual Report for 2024

Aim and purposes as a charity

The P.C.C. has the responsibility of co-operating with the minister in charge, in:

Promoting the Gospel of our Lord Jesus Christ according to the doctrines and practices of the Church of England.
Promoting the whole mission of the church, pastoral, social, evangelistic and ecumenical.

To bring people to faith in Jesus and to enable them to get to know him better.

Practical support and care to those in need through personal involvement and through financial support of other
organisations with similar objectives.

e TheP.C.C. is also responsible for maintaining the Church and Church Centre together with the surrounding grounds.

Objectives and activities
The P.C.C. is committed to growing St Matthews both spiritually and numerically. Our vision is summarised as “helping
local people follow Jesus Christ”. The P.C.C. maintains an overview of the activities aimed at achieving this objective.
When planning our activities for the year we have considered the Charity Commission’s guidance on public benefit and in
particular, the specific guidance on “charities for the advancement of religion”. We try to enable ordinary people to come to
faith and to live out this faith as part of our parish community through:
e Biblical teaching, worship and prayer both in the church buildings and in midweek groups
e Provision of pastoral care for people living in the parish and for members of the church family
e Missionary, outreach and humanitarian work within the parish and in the wider community
To facilitate this work it is important that we maintain the fabric of the Church and Church Centre at St Matthews.
The P.C.C. has complied with the duty under section 5 of the Safeguarding and Clergy Discipline measure 2016 fully
recognising its duty to have due regard to the House of Bishops guidance on safeguarding children and vulnerable adults.

Achievements and performance
Worship and Prayer
Towards the end of 2024 the services for worship and prayer were as follows:-

e An 8am BCP service twice a month with one service being a communion service.

e An llam service every Sunday with groups for children aged 0-14. Communion is shared once a month at this
service. There were also occasional all age worship services throughout the year.

An occasional all age family service on a Sunday afternoon especially for under 12s and their families.
Prayer meetings continue to be held monthly on a Wednesday. Two meetings take place, one at lunch time and the
other in the evening. The lunch time meeting is usually followed by a light lunch.

e Several midweek groups for bible study and prayer continue to meet. Our aim is for as many people as possible to
attend these groups. Two additional groups started during the year to facilitate an increase in the numbers attending
these groups.

¢ InJune, St Matthews hosted two of the year 6 Diocesan Leavers’ services with around 700 children from East Sussex
church schools attending.

There were 91 members on the church electoral roll at the end 02024 (91 in 2023). The average weekly attendance, counted
during October, was 71 adults and 17 children (71 and 18 in 2024).

Sussex Brass came and provided the music at the morning service on the 8" December. The |1am service on the 22™
December was a family carol service On Christmas eve there was a Christingle service at 4.30pm. An | lam service was held
a St Matthew’s Church on Christmas day. On the 20" December the church hosted a service for St Pauls CE Primary
Academy

Deanery Synod
St Matthews has three elected members of the Hastings Deanery Synod. This provides the PCC with an important link
between the parish and the wider structures of the church. The Deanery synod met three times in 2024.

Review of the year
1. The full P.C.C. met seven times during the year. The Standing Committee met occasionally between P.C.C. meetings and
) the results of their deliberations were received by the full P.C.C. and discussed where necessary.
2. The Charity employed three members of staff (1 full time, 2 part time) during the year to enable it to achieve its
objectives. The staff and Churchwardens met regularly to facilitate the mission and ministry of the church.

2



10.
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The full-time member of staff (Nicky Adams) is employed as a “Families and Youth Worker” with responsibility for
developing our work amongst families and young people. Her employment has been possible following receipt of several
grants. Funding has been obtained for her post to continue at least up to the middle of 2025, This post has enabled us to
develop and increase our work amongst children and young people. For example:

1. The Roots group for teenagers continued to meet during the year on Thursday evenings. This group is led by
Nicky with other members of the church family and includes children from church families and from the local
community. A number of children from this group went away on a CPAS summer youth residential in 2024.

2. The “Smarties” parent and toddler group has continued on Wednesday mornings. It is well attended and has
members from both within the church family and from the local community.

3. In February half term a “Holiday Club” was held for children aged 5-11. It was a very successful event with
many children attending from the local community.

4. Nicky together with Rachel Woods hold a lunchtime club at St Paul’s Primary Academy.

5. St Matthews continues to maintain its close links with St Paul’s Primary Academy and the staff team continue to
lead an act of collective worship each week and provide support for RE lessons.

“The Hub” meets on Tuesday mornings and provides coffee, tea, cakes and conversation in the Church Centre and has
been advertised locally as a “warm space” as a response to the cost-of-living crisis.

The Church’s pastoral team continues to connect with and visit housebound members of the church and we maintain
links with Crest House and The Derwent care homes. We have resumed regular services at both care homes and
members of the congregation sang carols at these homes in December.

The Friendlies group, for older people, continued to flourish in 2024. The Friendlies group attracts people from both
inside and outside the immediate church family.

Nigel and Evelyn Brett and others continue to work on the church grounds with regular gardening events being
organised during the warmer months.

St Matthews continued to support the Christians against Poverty Hastings Debt Centre and three church members have
been commissioned as befrienders to support their work with local people.

The St Matthew’s Church Centre continues to be an important community asset. It is rented out to a variety of local
groups and for children’s parties. The groups that use the Church Centre include a local Guide Group, the
Townswomen’s Guild, a country dancing group and a Men’s Group for seniors(Senior Men’s forum)

St Matthews continued to support the Hastings Foodbank including through a special Harvest Service collection.

St Matthew’s continues to support other charities including the London City Mission, Tearfund and the Sussex Gospel
Partnership.

- Several social events took place during the year. These included lunches for men’s and women’s groups, a cream tea

with Christmas crafts event and a crazy golf event. We are grateful to Catherine Harvey, Sarah Searle and Dave
Broom for organising these events.

Buildings and Maintenance

In 2024 a significant amount of time was spent ensure the ongoing maintenance and improvement of the Church Building,
Church Centre and the Church House at 98 Sedlescombe Gardens. We are particularly grateful to Nigel Brett as he
continues to co-ordinate and carry out maintenance and repairs to the buildings.

In September work on the roof and chimney above the organ was completed. Hopefully the problem of rainwater leaking
onto the organ has been solved by this work.

In August 2023 planning permission and listed building consent were obtained for the refurbishment of the Church
Centre. The first phase of work was carried out in 2024. As part of this work the window in the South room of the Church
Centre was replaced together with work on the guttering and boarding. An application has also been submitted to Biffa
for a significant grant which, if successful, would enable a full refurbishment of the church hall in 2025.

In December 2023 a faculty was obtained to allow for the removal of 4 pews at the front of the nave, the refurbishment of
the wood block floor and the relocation of some AV cables. This work has been completed.

A further four pews in the nave have now been removed under an Archdeacon’s licence to allow wheelchair and buggy
users to sit within the congregation rather than at the very front or back of the church. The PCC intend to submit a
faculty application in 2025 to make these changes permanent.

A quinquennial inspection was completed in Autumn 2024 which highlight nothing urgent. The PCC will consider the
wider recommendations in 2025.

An inspection of 98 Sedlescombe Gardens by St Matthews during the year revealed several problems including
damage from water leaks, faulty flooring and extenal paintwork flaking. There have been further problems with the
garage at 98 Sedlescombe Gardens with damage to the door. A new agent was appointed by the PCC in December
2024 and they will be helping the PCC make sure the property is maintained to a suitable standard.



Financial Review

1.

We are most grateful to the grant making bodies and individuals who have made contributions towards the cost of our
Families and youth Pastor. At the end of 2024 we had received grants from All Saints Lindfield, Gospel Partners, Sola
Trust, the Joseph Rank Foundation and the John James charitable trust. We anticipate that further giants will be
forthcoming in 2025.

Thanks to our members generous giving and the additional income from the Church Centre and renting the church house
at 98 Sedlescombe Gardens we were able to meet all of our financial commitments.

The largest expenditure of the PCC in 2024 was the sum of £39,148 paid to Clarke Roofing for the repair of the church
roof and chimney. The Diocesan Parish Share to cover our ministry costs was reduced to £20,000 to enable us the pay for
the roof repairs. The Parish Contribution is used by the diocese to pay stipends, National Insurance, pensions, Housing,
Training and curates, ministry support, parish support services and the national church.

Following the repair to the church roof all of the money in the Friends of St Matthews accounts has now been spent and
the charity is being closed.

Reserves Policy

It is the PCC’s policy aim to maintain a balance on the general unrestricted funds (excluding property), which equates
to :-

i. Two months worth of unrestricted payments.
ii. In addition one months unrestricted salary costs
iii. Funds to meet unexpected repair costs as follows.

1. Church and Church Grounds £8,000
I1. Church Centre £3,000
II1. 98 Sedlescombe Gardens £1,500

The closing reserves balance in 2024 was about £3,700 short of meeting these objectives. However, the PCC has more than
this among in investments, so this is not considered an immediate concern.

2.
3.

The balance of any restricted fabric fund is retained towards the cost of repairs.
It is PCC policy to invest funds balances with the C.B.F. Church of England deposit fund.



Structure, governance and management

Membership of the PCC is determined under the Church Representation Rules and consists of certain ex-officio members
(the incumbent/priest-in-charge, curate, lay readers licensed to officiate in the church), the churchwardens and members of
the Deanery, Diocesan or General Synods and 9 members of the church who are elected at the Annual Parochial Church
Meeting (APCM). Members committed to the vision and values of St Matthews are warmly encouraged to stand for
election to the PCC and we try to ensure a balance of skills and experience where possible.

Administrative information

The parish is a charity registered with the Charity Commission as required by the Charities act 2011. Its governing
document is the Parochial Church Councils (Powers) Measure 1956. The "Parochial Church Council of the Ecclesiastical
Parish of St Matthew St Leonards-on-sea" is registered as Charity No. 1139019

During the year the following served as members of the Parochial Church Council (PCC):
Minister & Chairman Revd. Matthew Foy
Church Wardens Mrs Alison Hodgkins (From the 2024 APCM)
Mrs Shirley Coulthard (Up to the 2024 APCM)
Mr Nigel Brett
Representatives on the Deanery Synod
Mr Malcolm Harris
Mrs Sarah Searle
Miss Nicky Adams
Elected Members:
Mrs Vinyo Aidam (From the 2024 APCM)
Mr David Broome
Mr Timothy Blythe
Mrs Shirley Coulthard (From the 2024 APCM)
Mrs Catherine Harvey
Mrs Alison Hodgkins (Up to the 2024 APCM)
Mrs Margaret Lloyd Parish Safeguarding Officer
Dr Ben Masters-Stevens PCC Secretary
Mr Tom Morgan Hon. Treasurer
Mr Bob Tilley

The PCC has the following sub Committees.
i Standing Committee
Approved on behalf of the PCC by Revd Matthew Foy

(Chairman) \wm K%\Qﬂ

Date HLOL‘L ' W02S



ST MATTHEWS CHURCH PAROCHIAL CHURCH COUNCIL
STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 DECEMBER 2024

Income and Endowments from:
Donations and Legacies
Charitable Activities

Other trading activities
Investments

Other Income

Total incoming resources

Resources expended
Raising funds

Charitable Activities
Other trading activities

Total Resources expended

Net incoming (outgoing) resources
Other recognised gains/losses
Gains/(losses) on revaluation of fixed
assels

Gains/(losses) on investment assets

Net movement of funds

Total funds brought forward at 1st
January 2024

Total funds carried forward at 31st
December 2024

2a
2b
2c
2d
2¢

3a
3b
3c

Unrestricted Restricted Endowment TOTAL TOTAL
Funds Funds Funds Funds Funds
31.12.24 31.12.23
£ £ £ £

76,032 52,649 - 128,681 123,678
607 - - 607 597
24,665 - - 24,665 24,945
1.318 - - 1,318 1.155
102,622 52,649 - 155,271 150,375
74,330 55,337 - 129,667 154,844
13,979 3,000 - 16,979 8.976
88,309 58,337 - 146,646 163.820
14,313 (5,688) - 8,625 (13,445)
167 - - 167 626
14,480 (5,688) - 8,792 (12,819)
43,955 18,728 1,250 63,933 76,752
58,435 13,040 1,250 72,725 63,933




ST MATTHEWS CHURCH PAROCHIAL CHURCH COUNCIL
BALANCE SHEET AT 31 DECEMBER 2024

Note 2024 2023
Fixed Assets
Intangible assets - -
Tangible fixed Assets 8b 26,319 29,777
Heritage Assets - -
Investment Assets 8a 7,445 7.279
Total fixed assets 33,764 37,056
Current Assets
Stock - -
Debtors 10 3,711 3,587
Short Term Deposits 9 21,670 21,670
Cash at Bank and in hand 9 18,639 32,153
Total current assets 44,020 57,410
Liabilites
Creditors: amounts falling due within one year 11 (5,059) (30,533)
Net current assets 38,961 26.877
Total assets less current liabilities 72,725 63,933
FUNDS 14
Unrestricted funds 13 58,435 43,955
Restricted funds 13 13,040 18,728
Endowment funds 13 1,250 1,250
72,728 63,933

Approved by the Parochial Church Council on 1Mo 200S and signed on its behalf by

Nottan STy

The Revd Matthew Foy (chairman)



ST MATTHEWS CHURCH PAROCHIAL CHURCH COUNCIL
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

I. ACCOUNTING POLICIES
a) Accounting convention

The PCC is a public benefit entity within the meaning of FRS102. The financial statements have been prepared
under the Charities Act 2011 and the Church Accounting Regulations 2006 in accordance with applicable
accounting standards and the current Statement of Recommended Practice Accounting and Reporting by Charities
SORP (FRS102).

The financial statements have been prepared under the historical cost convention as modified by the inclusion of
investments at market value. The financial statements include all transactions, assets and liabilities for which the
PCC is responsible in law. They do not include the accounts of church groups that owe their affiliation to another
body, nor those that are informal gatherings of church members.

b) Fund accounting

Endowment funds are funds, the capital of which must be maintained; only income arising from the investment of
the endowment may be used, either as restricted or unrestricted funds depending on the purpose set out in the terms
of the original endowment.

Restricted funds comprise (a) income from trusts or endowments which may be expended only on those restricted
objects provided in the terms of the trust or bequest. (b) donations or grants received for a specific object or invited
by the PCC for a specific object. The funds may only be expended on the specific object for which they were given.
Any balance remaining unspent at the end of the year is carried forward as a balance on the fund.

Unrestricted funds — general funds which can be used for P.C.C. ordinary purposes.

Designated funds - monies set aside by the P.C.C. out of unrestricted funds for specific future purposes or projects.

Income and endowments
All income and endowments are accounted for without deduction for any costs of receivability, are
recognized when there is evidence of entitlement, receipt is probable, and the amount can be measured reliably.
a) Donations and legacies
Collections are recognized when received.
Planned giving receivable is recognized when there is evidence of entitlement, receipt is probable, and the
amount accords with the Gift Aid Declaration or other record of intention to donate.
Gift aid recovered is recognized when the income to which it is attached is recognized.
Grants and legacies are recognized when the formal offer in writing of the funding is received by the P.C.C.
b) Charitable activities
Statutory fees for weddings and funerals are recognized when the office occurs.
c) Other trading activities
Trading activities are where income is receivable in return for selling goods or providing services. Income
from trading is recognized either a) when received or b) in the case of concerts: for the year in which the
event occurs irrespective of date of receipt. Advance bookings are included in creditors until the concert
has taken place.
Sales of magazines and study notes are recognized when received
Rents from property are recognized in accordance with the rental agreement, when receipt is probable.
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ST MATTHEWS CHURCH PAROCHIAL CHURCH COUNCIL
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

Investment income

— Dividends are accounted for when due and payable. Interest entitlements are accounted for as they accrue.

€)
f)

All other income

All other income is recognized in accordance with the above overall policy.
Gains and losses in investments

Realised gains are recognized when the investments are sold.

Unrealised gains and losses are accounted for on revaluation at 31 December

Expenditure
Expenditure is recognised when there is evidence of entitlement, payment is probable, and the

amount can be measured reliably

a)

b)

d)

ii.

iii.

Grants

Grants and donations are accounted for when paid over, or when awarded where the award creates a
binding obligation on the P.C.C.

Church Activities

The diocesan parish share is accounted for on an annual basis, reflecting the allocation set by our Deanery.
Any parish contribution unpaid at 31 December is provided for in these accounts as an operational (though
not a legal) liability and is shown as a creditor in the balance sheet.

Fixed assets

. Tangible fixed assets

Consecrated and beneficed property of any kind is excluded from the accounts by s.10(2) of the Charities
Act 2011, Movable church furnishings held by the Rector and Churchwardens on special trust for the
P.C.C. and which require a faculty for disposal are accounted as inalienable property unless consecrated.
They are listed in the church’s inventory, which can be inspected but are not included in the financial
statements. For other property acquired prior to 2000 there is insufficient cost information available and
therefore the cost of such assets is not stated in the financial statements.
All expenditure on consecrated or beneficed buildings and individual items costing under £1,000 are
written off when they were incurred.

Depreciation
Depreciation is calculated to write down the cost of tangible fixed assets, excluding freehold properties,
over their expected useful lives. The rates generally applicable are:

Fixtures and fittings 20%
Audio Visual equipment 33% Straight line
Office equipment 25%

No depreciation is provided on freehold buildings as the useful economic life of these assets exceeds 50
years and residual values so high that potential depreciation would be immaterial. It is the PCC's policy to
maintain these assets in a continual state of sound repair. Resulting from regular impairment reviews,
provision will be made if there has been any permanent diminution in value.

Investments
Investments are stated at market value at the balance sheet date.
Current Assets
Amounts owing to the P.C.C. at 31 December in respect of fees, rents or other income are shown as debtors
less provision for amounts that may prove uncollectable.

Short term deposits include cash held on deposit either with the C.B.F. Church of England funds, or at the
bank.



ST MATTHEWS CHURCH PAROCHIAL CHURCH COUNCIL
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2024

2 INCOMING RESOURCES

Unrestricted Restricted Endowment Total Funds
Funds Funds Funds 2024 2023
£ £ £ £ £
2 Analysis of income and endowments
2a  Donations and Legacies
Planned Giving (excl tax refunds) 31,897 - - 31,897 29.945
Planned Giving (no tax refunds) 10,062 - - 10,062 9.489
Loose cash collections 1,476 - - 1,476 3,453
Gift Days 5,950 - - 5,950 1,160
Sundry donations and appeals 4,273 7,229 - 11,502 41,808
Income Tax Recoverable 9,986 1,642 - 11,627 16,170
Grants 12,388 43,778 - 56,167 21,653
Legacies - - - - .
76,032 52,649 - 128,681 123,678
—_————== f——————————— —_ —— —— |
2b  Charitable Activities
Fees from weddings etc 607 - - 607 597
607 - - 607 597
2c  Other trading activities
Fund raising events - - - - -
Church Centre Lettings 14,231 - - 14,231 14,771
Rent from letting parish house 10,434 - - 10,434 10.174
Bookstall - - - - -
24,665 - - 24,665 24,945
2d Investments
Dividends on CBF Investment fund 202 - - 202 199
CBF deposit interest 1,116 - - 1,116 956
1,318 - - 1,318 1,155
2¢  Other Income
Insurance claims - - - - -
Training course receipts - - - - -
TOTAL INCOMING RESQURCES 102,622 52,649 - 155,271 150,375

—— e r— —e——— gt s
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ST MATTHEWS CHURCH PAROCHIAL CHURCH COUNCIL
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2024

CONTINUED
Unrestricted Restricted Endowment Total Funds
Funds Funds Funds 2024 2023
£ £ £ £ £
3 Analysis of resources expended
Raising funds
Special appeal costs - - - - -
Fund-raising events - - - - -
Stewardship costs - - - - -
Charitable Activities
Missionary and charitable giving: 1,845 307 - 2,152 2,081
Ministry costs
Diocesan Parish Share 20,000 - - 20,000 38,500
Other clergy costs 2,960 - - 2,960 2,858
Salaries and honoria 14,254 29,292 - 43,546 41,011
Church running expenses 10,762 - - 10,763 9,228
Church Maintenance/Improvements 19,075 25,737 - 44,812 56,074
Bookstali - - - - -
Training and Mission 752 - - 752 443
Upkeep of services 1,321 - - 1,321 875
Upkeep of church grounds 178 - - 178 127
Children and Youth Work 1,843 - - 1,843 2,092
Bank Charges - - - - 15
Governance - see note 6 1,340 - - 1,340 1,540
74,330 55,337 - 129,667 154,844
Other trading activities
Church Centre Hiring Costs - - - - -
Church Centre Running Costs 13,979 3,000 - 16,979 8,976
Bookstall costs - - - - -
Other Trading costs
13,979 3,000 - 16,979 8,976
TOTAL RESOURCES EXPENDED 88,309 58,337 - 146,646 163,820

11



ST MATTHEWS CHURCH PAROCHIAL CHURCH COUNCIL

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2024

CONTINUED
Unrestricted Restricted Endowment Total  Funds
Funds Funds Funds 2024 2023
£ £ £ £
4 Missionary and charitable giving:
Overseas
Tear Fund 600 - 600 461
Charles Semwaga - - - 460
London City Mission, 600 - 600 460
Evangelical Alliance 45 - 45 100
Christians Against Poverty 600 307 907 600
1,845 307 2,152 2,081
5 Staff Costs
Wages and Salaries
Caretaker/Cleaner 4,918 - 4918 4,446
Administrator 9,223 8,200 17,423 8.200
Organists - - - -
Families & Youth Pastor - 28,125 28,125 27,000
Families & Youth Pastor expenses and
other costs 113 1,167 1,280 1,365
14,254 29,292 43,546 41,011

Wages and Salaries

a. During the year the PCC employed a Families and Youth Pastor, a Caretaker/Cleaner and a Parish Administrator.
Social Security costs were paid in connection with all employees. The Families and Youth Pastor is enrolled in a
pension scheme with NEST . Contributions to this scheme are made by both the church and the Families & Youth Pastor

b. No members of the PCC received any remuneration from the Councils funds. A small immaterial portion of the
expenses paid to the Rector may have related to his services as chairman of the P.C.C. Mrs P.Blythe the parish
administrator is the wife of P.C.C. member Mr T.D.Blythe, There were no other disclosable transactions in respect of PCC

members, nor persons closely connected to them, nor other related parties,

Unrestricted Restricted Endowment Total Funds
Funds Funds Funds 2024 2023
£ £ £ £
Governance
Independent examination fee 1,320 - 1,320 1,520
6 Cost of annual accounts 20 - 20 20
1,340 - 1,340 1,540

Analysis of transfers between funds

— —

——

——

—_— | —— s e
B ———— I —————— ]
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ST MATTHEWS CHURCH PAROCHIAL CHURCH COUNCIL
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2024

CONTINUED
Unrestricted Restricted Endowment Total Funds
Funds Funds Funds 2024 2023
£ £ £ £ £
8 Fixed Assets
Investments
Market value 1st January 2024 7,279 - - 7,279 6,653
Dispoals at carrying value - - - - -
Purchases at cost - - - - -
Net gains and revaluation 167 - - 167 626
Market value 3 1st Decmber 2024 7,446 - - 7,446 7,279

——————— e —— — ——s | e—
—————————— R ———————— R ———————— S

Holdings at 31st December 2024 - 322 shares in the CBF Church of England Investment Fund

Tangible fixed assets Frechold Land Auidio visual Total fixed
And Buildings Equipment assets

Cost or valuation £ £ £

At st January 2024 26,319 38,923 65,242

Additions - - -

Disposals - - -

Revaluation - - -

At 31st December 2024 26,319 38,923 65,242

Depreciation

At 1st Janvary 2024 - 35,465 35,465

Provided in the year - 3,459 3,459

Disposals - - -

At 31st December 2024 - 38,923 38,924

Net book amounts

At 31st December 2024 26,319 - 26,319

At 31st December2023 — 26319 3439 _— 29,T1%
] ———————— —

The Freehold land and buildings comprise the house at 98 Sedlescombe Gardens, St Leonards-on-sea.
For accounting purposes, the historical cost of this property is deemed to be its original cost which has

not been updated.

Church Equipment comprises the video system, the electronic piano and other audio equipment

Heritage Assets

9 Analysis of cash and cash equivalents

Cash in hand

Notice deposits (less than 3 months)

None

Total Funds Total Funds
2024 2023
£ £
18,639 32,153
21,670 21,670
40,309 53,823
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ST MATTHEWS CHURCH PAROCHIAL CHURCH COUNCIL
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2024

10 Debtors
Income Tax Recoverable
Prepayments and Accrued Interest
Other Debtors

11 Creditors
Amounts falling due within one year
Deferred Income
Accruals of utility and other costs
Creditors for goods and services
Other creditors

12 Creditors

amounts falling due after more than one year

Deferred Income

Accruals of utility and other costs
Creditors for goods and services
Other creditors

CONTINUED
Unrestricted Restricted Endowment Total Funds Total Funds
Funds Funds Funds 2024 2023
£ £ £ £ £
2,264 401 2,665 2,443
1,046 - 1046 1,144
3,310 401 3711 3,587
£ £ £ £ £
4,866 - 4,866 12,310
193 - 193 17.903
- - - 320
5,059 - 5,059 30,533
£ £ £ £ £
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13

14 Analysis of Net assets by fund

Statement of funds 2024

Unrestricted Funds

General fund

ST MATTHEWS CHURCH PAROCHIAL CHURCH COUNCIL
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2024

Buildings/Fabric fund - designated
Equipment / Improvements - designated
Children and Youth Work - designated

Restricted Funds
Buildings/Fabric fund

Equipment/ Improvements fund

Families and Youth Fund
Mission Gift Day
Other Restricted Collections

Endowment Fund
C.L. Cleaver bequest

CONTINUED
Transfers,

Bal b/fwd 1st other gains Bal c/fwd 3 1st

Jan 2024 Income Expenditure and losses Dec 2024
43,154 101,855 (87,157) 167 58,019
801 767 (1,152) - 416
43,955 102,622 (88,309) 167 58,435
3,000 22,278 (25,278) - -
3,705 - (3,459) - 246
11,873 30,214 (29,293) - 12,794
150 157 (307) - -
18,728 52,649 (58,337) - 13,040
1,250 - - - 1,250

The Endowment fund consists of a £1,250 legacy from C.L.Cleaver which was received in 1976. The capital is not to be spent but the
income is to be used to meet normal Expenditure.

Statement of funds 2023

Unrestricted Funds

General fund

Buildings/Fabric fund - designated
Equipment / Improvements - designated
Children and Youth Work - designated

Restricted Funds

Buildings/Fabric fund
Equipment/ Improvements fund
Families and Youth Fund
Mission Gift Day

Other Restricted Collections

Endowment Fund
C.L. Cleaver bequest

Fixed Assets for Church use
Investment Fixed Assets

Current assets

Current Liabilities

Fund Balance

Bal b/fwd Ist Transfers, Bal ¢/fwd 31st
Jan 2023 Income Expenditure other gains Dec 2023
46,389 82,368 (86,230) 626 43,153
926 871 (995) - 802
47.315 83,239 (87.225) 626 43,955
4,325 36,165 (37,490) - 3,000
11,858 - (8,153) - 3,705
11,841 29,440 (29,408) - 11,873
- 1,381 (1,381) - -
163 150 (163) - 150
28,187 67,136 (76,595) - 18,728
1,250 - - - 1,250
Unrestricted Restricted Endowment Total Funds  Total Funds
Funds Funds Funds 2024 2023
£ £ £ £ £
26,319 - - 26,319 29,777
7.445 - - 7,445 7,279
29,730 13,040 1,250 44,020 57,410
(5.059) - (5.059) (30,533)
58,435 13,040 1,250 72,725 63,933

15 Related parties and transactions

The Friends of St Matthews is a separate charity (No. 289204), a related party to the P.C.C. The following members of this
P.C.C. are trustees of that Charity. The Revd Matthew Foy, Mr Nigel Brett, Mrs Shirley Coulthard, , Mr Malcolm Harris.
Full details of the transactions between the charities can be found in their financial reports.
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Independent examiner’s report
To the PCC of St Matthew’s Church

This report on the accounts of the PCC for the year ended 31 December 2024, which are set out on
pages 6 to 14, is in respect of an examination carried out in accordance with the Church Accounting
Regulations 2006 (‘the Regulations’) and s.145 of the Charities Act 2011 (‘the Act’).

Respective responsibilities of the PCC and the examiner

As members of the PCC you are responsible for the preparation of the accounts; you consider that
the audit requirement of Regulations and section s. 144 of the Act do not apply. Itis my
responsibility to issue this report on those accounts in accordance with the terms of Regulations.

Basis of this report

My examination was carried out in accordance with the General Directions given by the Charity
Commission under section 145(5)(b) of the Act and to be found in the Church guidance, 2006
edition. That examination includes a review of the accounting records kept by the PCC and a
comparison of the accounts with those records. It also includes considering any unusual items or
disclosures in the accounts and seeking explanations from you as trustees concerning any such
matters. The procedures undertaken do not provide all the evidence that would be required in an
audit, and consequently I do not express an audit opinion on the view given by the accounts.

Independent examiner’s statement

I have completed my examination. I confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the Trust as required by section 130 of the
Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the applicable requirements concerning the form and
content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other
than any requirement that the accounts give a ‘true and fair view which is not a matter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

R\l

Mrs R T Walsh FCCA
Manningtons

39 High Street

Battle

East Sussex TN33 OEE
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Parochial Church Council of St Matthew, St Leonards-on-Sea
Annual Report for 2023

Aim and purposes as a charity

The P.C.C. has the responsibility of co-operating with the minister in charge, in:

Promoting the Gospel of our Lord Jesus Christ according to the doctrines and practices of the Church of England.
Promoting the whole mission of the church, pastoral, social, evangelistic and ecumenical.

To bring people to faith in Jesus and to enable them to get to know him better.

Practical support and care to those in need through personal involvement and through financial support of other
organisations with similar objectives.

e TheP.C.C. is also responsible for maintaining the Church and Church Centre.

Objectives and activities

The P.C.C. is committed to growing St Matthews both spiritually and numerically. Our vision is summarised as
“helping local people follow Jesus Christ”. The P.C.C. maintains an overview of the activities aimed at achieving this
objective.

When planning our activities for the year we have considered the Charity Commission’s guidance on public benefit and
in particular, the specific guidance on “charities for the advancement of religion”. We try to enable ordinary people to
come to faith and to live out this faith as part of cur parish community through:

o Biblical teaching, worship and prayer both in the church buildings and in midweek groups
e Provision of pastoral care for people living in the parish and for members of the church family
e Missionary, outreach and humanitarian work within the parish and in the wider community

To facilitate this work it is important that we maintain the fabric of the Church and Church Centre at St Matthews.

The P.C.C. has complied with the duty under section 5 of the Safeguarding and Clergy Discipline measure 2016 fully
recognising its duty to have due regard to the House of Bishops guidance on safeguarding children and vulnerable adults.

Achievements and performance
Worship and Prayer
Towards the end of 2023 the services for worship and prayer were as follows:-
An 8am BCP service on two Sundays of each month.
An 11lam service every Sunday with Sunday Club groups & créche for children aged 0-14. Communion is shared
once a month at this service. There were also occasional all age worship services throughout the year.
A monthly all age family service on a Sunday afternoon especially for under 12s and their families.
A monthly midweek communion service followed by lunch.

e Prayer meetings continue to be held monthly on a Wednesday. Two meetings take place, one at lunch time and the
other in the evening. The lunch time meeting is usually followed by a light lunch.

e Several midweek groups for bible study and prayer continue to meet. Our aim is for as many people as possible to
attend these groups. Two additional groups started during the year to facilitate an increase in the numbers attending
these groups.

e In June, St Matthews hosted two of the year 6 Diocesan Leavers’ services with around 700 children from East
Sussex church schools attending,.

There were 91 members on the church electoral roll at the end of 2023 (89 in 2022 ). The average weekly attendance,
counted during October, was 71 adults and 18 children (67 and 17 in 2022).

The Christmas Services were limited as the new gas boilers in the Church were only installed in time for the Christingle
and Crib service on Christmas Eve. Sussex Brass came and provided the music at the moming service on the 10®
December. The midnight service on Christmas eve was held at St Ethelburga’s Church and an 11am service was held a St
Matthew’s Church on Christmas day.

Deanery Synod

St Matthews has three clected members of the Hastings Deanery Synod. This provides the PCC with an important link
between the parish and the wider structures of the church. The Deanery synod met once in 2023. It was announced that
Rev Matthew Foy has been appointed as the new Rural Dean from 1 January 2024,



Review of the year

L

2,

3.

10.
11.
12.
13.

14,

The full P.C.C. met seven times during the year. The Standing Committee met occasionally between P.C.C. meetings
and the results of their deliberations were received by the full P.C.C. and discussed where necessary.

The Charity employed three members of staff (1 full time, 2 part time) during the year to enable it to achieve its
objectives. The staff and Churchwardens met regularly to facilitate the mission and ministry of the church.

The full-time member of staff (Nicky Adams) is employed as a “Families and Youth Pastor” with responsibility for
developing our work amongst families and young people. Her employment has been possible following receipt of
several grants. This post has enabled us to develop and increase our work amongst children and young people. For
example:

1. The Roots group for teenagers continued to meet during the year on Thursday evenings. This group is led by
Nicky with other members of the church family and includes children from church families and from the local
community. Seven children from this group went away on a CPAS summer youth residential in 2023.

2. The “Smarties” parent and toddler group has continued on Wednesday mormings. It is well attended and has
members from both within the church family and from the local community.

3. In February half term a “Holiday Club” was held for children aged 5-11. It was a very successful event with
many children attending from the local community.

4. Nicky together with Rachel Woods started a lunchtime club at St Paul’s school in June 2023.

5. St Matthews continues to maintain its close links with St Paul’s Primary Academy and the staff team continue
to lead an act of collective worship each week and provide support for RE lessons.

“The Hub” meets on Tuesday mornings and provides coffee, tea, cakes and conversation in the Church Centre and has
been advertised locally as a “warm space” as a response to the cost-of-living crisis.

The Church’s pastoral team continues to connect with and visit housebound members of the church and we maintain
links with Crest House and The Derwent care homes. We have resumed regular services at both care homes and
members of the congregation sang carols at these homes on the 19® December.

Open church continued in 2023 with the church being open for two mornings a week in the summer months. We are
most grateful to those who organise and run these events.

The Friendlies group, for older people, continued to flourish in 2023. The Friendlies group attracts people from both
inside and outside the immediate church family.

Nigel and Evelyn Brett and others continue to work on the church grounds with regular gardening events being
organised during the warmer months.

St Matthews continued to support the Christians against Poverty Hastings Debt Centre and four church members have
been commissioned as befrienders to support their work with local people.

The St Matthew’s Church Centre continues to be an important community asset. It is rented out to a variety of local
groups and for children’s parties. The groups that use the Church Centre include a local Guide Group, the
Townswomen’s Guild, a country dancing group and a Men’s Group for seniors.

St Matthews continued to support the Hastings Foodbank including through a special Harvest Service collection.

We were disappointed that the local schools who normally have Christmas events at St Matthews were unable to come
due to the lack of heating in the church.

St Matthew’s continues to support other charities including the London City Mission, Tearfund and Sussex Gospel
Partnership.

Several social events took place during the year. These included lunches for men’s and women’s groups, a cream tea
with Christmas crafts cvent and a crazy golf cvent. We are grateful to Catherine Harvey, Sarah Searle and Dave
Broom for organising these events.



Buildings and Maintenance

1.

In 2023 a significant amount of time was spent ensure the ongoing maintenance and improvement of the Church
Building, Church Centre and the Church House at 98 Sedlescombe Gardens. We are particularly grateful to Nigel
Brett as he continues to co-ordinate carry out maintenance and repairs to the buildings.

In July 2023 a faculty was obtained for new gas boilers in the church and in December 2023 planning permission was
obtained for two new flues. The boilers were installed in December 2023 and in operation for the Christmas Eve
services.

In August 2023 planning permission and listed building consent were obtained for the refurbishment of the Church
Centre. The PCC intend to implement and begin a phased implementation of these works in 2024.

In December 2023 a faculty was obtained to allow for the removal of 4 pews at the front of the nave, the refurbishment
of the wood block floor and the relocation of some AV cables. The PCC intend to carry out this work in 2024.

The leak over the organ continued in 2023 and making the organ unserviceable. At the end of the year we were
awaiting the roof repair which will cost over £20,000.

The tenant of the garage at 98 Sedlescombe Gardens defaulted on their rent in 2023. A new tenant was found for the
beginning of December 2023.

Financial Review

1.

We are most grateful to the grant making bodies and individuals who have made contributions towards the cost of our
Families and youth Pastor. At the end of 2023 we had received grants from Gospel Partners, Sola Trust, the Joseph
Rank Trust and the John James charitable trust. We anticipate that further grants will be forthcoming in the following
years. ,

Thanks to our members generous giving and the additional income from the Church Centre and renting the church
house at 98 Sedlescombe Gardens we were able to meet all our financial commitments.

The largest expenditure of the PCC in 2023 was the sum of £38,500 paid to the Diocese as Parish Share to cover our
ministry costs. The Parish Contribution is used by the diocese to pay stipends, National Insurance, pensions, Housing,
Training and curates, ministry support, parish support services and the national church.

During the year the church gas boilers which were found to be defective in 2022 were replaced. Thanks to generous
giving by the congregation at a gift day in the summer we were able to meet the cost of replacing the boilers.

Some of the windows in the Church Centre are in a very poor state of repair. It is anticipated that some of these
windows will need replacing in 2024 resulting in additional expenditure. Further expenditure on the Church Centre is
anticipated as it is looking rather tired.

Reserves Policy

1.

It is PCC policy to maintain a balance on the general unrestricted funds (excluding property), which equates to
approximately two months worth of unrestricted payments as contingency against unforeseen situations. The closing
balance in 2023 was £6,899 which represents 1 month of unrestricted expenditure.

The balance of the restricted fabric fund is retained towards the cost of repairs. It is anticipated that The Friends of St
Matthew’s will be able to assist with any building repair costs including the repair to the roof over the organ.

It is PCC policy to invest funds balances with the C.B.F. Church of England deposit fund.



Structure, governance and management

Membership of the PCC is determined under the Church Representation Rules and consists of certain ex-officio members
(the incumbent/priest-in-charge, curate, lay readers licensed to officiate in the church), the churchwardens and members of
the Deanery, Diocesan or General Synods and 9 members of the church who are elected at the Annual Parochial Church
Meeting (APCM). Members committed to the vision and values of St Matthews are warmly encouraged to stand for

election to the PCC and we try to ensure a balance of skills and experience where possible.

Administrative information

The parish is a charity registered with the Charity Commission as required by the Charities act 2011. Its governing
document is the Parochial Church Councils (Powers) Measure 1956. The "Parochial Church Council of the Ecclesiastical
Parish of St Matthew St Leonards-on-sea" is registered as Charity No. 1139019

During the year the following served as members of the Parochial Church Council (PCC):

Minister & Chairman Revd. Matthew Foy
Church Wardens Mrs Shirley Coulthard
Mr Nigel Brett

Representatives on the Deanery Synod
Mr Tom Morgan (until the APCM)
Mrs Shirley Coulthard (until the APCM)
Mr Malcolm Harris
Mrs Sarah Searle (from the APCM)
Miss Nicky Adams (from the APCM)
Elected Members:
Mrs Heather Pain (until the APCM)
Mrs Sarah Searle (until the APCM)
Mr David Broome
Mr Timothy Blythe (from the APCM)
Mrs Catherine Harvey
Mrs Alison Hodgkins (from the APCM)
Mrs Margaret Lloyd
Dr Ben Masters-Stevens
Mr Tom Morgan (from the APCM)
Mrs Susan Rayner (until 8 August 2023)
Mr Bob Tilley
Co-opted members Miss Nicky Adams (until the APCM)

The PCC has the following sub Committees.

i Standing Committee
Approved on behalf of the PCC by Revd Matthew Foy

(Chairman) “@%@D%

Date Ot |04 [2024

Parish Safeguarding Officer
PCC Secretary
Hon. Treasurer



ST MATTHEWS CHURCH PAROCHIAL CHURCH COUNCIL
STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 DECEMBER 2023

Income and Endowments from:
Donations and Legacies
Charitable Activities

Other trading activities
Imvestments

Other Income

Total incoming resources

Resources expended
Raising funds

Charitable Activities
Other trading activities

Total Resources expended

Net incoming (outgoing) resources
Other recognised gains/losses
Gains/(losses) on revaluation of fixed

assets
Gains/(losses) on investment assets

Net movement of funds
Total funds brought forward at 1st
January 2023

Total funds carried forward at 31st
December 2023

2a
2b
2c
2d
2e

3a
3b
3c

Unrestricted Restricted Endowment TOTAL TOTAL
Funds Funds Funds Funds Funds
31.12.23 31.12.22
£ £ £ £

56,542 67,136 - 123,678 80,558
597 - - 597 102
24,945 - - 24,945 23,938
1,155 - - 1,155 482
83,239 67,136 - 150,375 105,080
78,249 76,595 - 154,844 109,716
8,976 - - 8,976 10,117
87,225 76,595 - 163,820 119,833
(3,986) (9,459) - (13,445) (14,753)
626 - - 626 (838)
(3.360) (9,459) - (12,819) (15,641)
47315 28,187 1,250 76,752 92,393
43,955 18,728 1,250 63,933 76,752




ST MATTHEWS CHURCH PAROCHIAL CHURCH COUNCIL

BALANCE SHEET AT 31 DECEMBER 2023

Fixed Assets
Intangible assets

Tangible fixed Assets
Heritage Assets
Investment Assets
Total fixed assets

Current Assets

Stock

Debtors

Short Term Deposits
Cash at Bank and in hand

Total current assets
Liabilites

Creditors: amounts falling due within one year
Net current assets

Total assets less current liabilities

FUNDS
Unrestricted funds
Restricted funds
Endowment funds

Approved by the Parochial Church Council on Ix M g By

Wit Ty

The Revd Matthew Foy (chairman)

Note

8b

8a

10

11

13
13
13

3,587
21,670
32,153

57,410

(30,533)

2023 2022
29,777 37,930
7,279 6,653
37,056 44,583
3,243

21,670

15,520

40,433

(8,264)

26,877 32,169
63,933 76,752
43,955 47,315
18,728 28,187
1,250 1,250
63,933 76,752

and signed on its behalf by



ST MATTHEWS CHURCH PAROCHIAL CHURCH COUNCIL
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

I. ACCOUNTING POLICIES
a) Accounting convention

The PCC is a public benefit entity within the meaning of FRS102. The financial statements have been prepared
under the Charities Act 2011 and the Church Accounting Regulations 2006 in accordance with applicable
accounting standards and the current Statement of Recommended Practice Accounting and Reporting by Charities
SORP (FRS102).

The financial statements have been prepared under the historical cost convention as modified by the inclusion of
investments at market value. The financial statements include all transactions, assets and liabilities for which the

PCC is responsible in law. They do not include the accounts of church groups that owe their affiliation to another
body, nor those that are informal gatherings of church members.

b) Fund accounting

Endowment funds are funds, the capital of which must be maintained; only income arising from the investment of
the endowment may be used, either as restricted or unrestricted funds depending on the purpose set out in the terms
of the original endowment.

Restricted funds comprise (a) income from trusts or endowments which may be expended only on those restricted
objects provided in the terms of the trust or bequest. (b) donations or grants received for a specific object or invited
by the PCC for a specific object. The funds may only be expended on the specific object for which they were given.
Any balance remaining unspent at the end of the year is carried forward as a balance on the fund.

Unrestricted funds — general funds which can be used for P.C.C. ordinary purposes.
Designated funds - monies set aside by the P.C.C. out of unrestricted funds for specific future purposes or projects.

Income and endowments
All income and endowments are accounted for without deduction for any costs of receivability, are
recognized when there is evidence of entitlement, receipt is probable, and the amount can be measured reliably.
a) Donations and legacies
Collections are recognized when received.
Planned giving receivable is recognized when there is evidence of entitlement, receipt is probable, and the
amount accords with the Gift Aid Declaration or other record of intention to donate.
Gift aid recovered is recognized when the income to which it is attached is recognized.
Grants and legacies are recognized when the formal offer in writing of the funding is received by the P.C.C.
b) Charitable activities
Statutory fees for weddings and funerals are recognized when the office occurs.
c) Other trading activities
Trading activities are where income is receivable in return for selling goods or providing services. Income
from trading is recognized either a) when received or b) in the case of concerts: for the year in which the
event occurs irrespective of date of receipt. Advance bookings are included in creditors until the concert
has taken place,
Sales of magazines and study notes are recognized when received
Rents from property are recognized in accordance with the rental agreement, when receipt is probable.



d)

ST MATTHEWS CHURCH PAROCHIAL CHURCH COUNCIL
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

Investment income

— Dividends are accounted for when due and payable. Interest entitlements are accounted for as they accrue.

e)
1))

Al other income

All other income is recognized in accordance with the above overall policy.
Gains and losses in investments

Realised gains are recognized when the investments are sold.

Unrealised gains and losses are accounted for on revaluation at 31 December

Expenditure
Expenditure is recognised when there is evidence of entitlement, payment is probable, and the

amount can be measured reliably

a)

b)

d)

-

iii.

Grants

Grants and donations are accounted for when paid over, or when awarded where the award creates a
binding obligation on the P.C.C.

Church Activities

The diocesan parish share is accounted for on an annual basis, reflecting the allocation set by our Deanery.
Any parish contribution unpaid at 31 December is provided for in these accounts as an operational (though
not a legal) liability and is shown as a creditor in the balance sheet.

Fixed assets

. Tangible fixed assets

Consecrated and beneficed property of any kind is excluded from the accounts by s.10(2) of the Charities
Act 2011. Movable church furnishings held by the Rector and Churchwardens on special trust for the
P.C.C. and which require a faculty for disposal are accounted as inalienable property unless consecrated.
They are listed in the church’s inventory, which can be inspected but are not included in the financial
statements, For other property acquired prior to 2000 there is insufficient cost information available and
therefore the cost of such assets is not stated in the financial statements.
All expenditure on consecrated or beneficed buildings and individual items costing under £1,000 are
written off when they were incurred.

Depreciation
Depreciation is calculated to write down the cost of tangible fixed assets, excluding freehold properties,
over their expected useful lives. The rates generally applicable are:

Fixtures and fittings 20%
Audio Visuval equipment 33% Straight line
Office equipment 25%

No depreciation is provided on freehold buildings as the useful economic life of these assets exceeds 50
years and residual values so high that potential depreciation would be immaterial. It is the PCC's policy to
maintain these assets in a continual state of sound repair. Resulting from regular impairment reviews,
provision will be made if there has been any permanent diminution in value.

Investments
Investments are stated at market value at the balance sheet date.
Current Assets
Amounts owing to the P.C.C. at 31 December in respect of fees, rents or other income are shown as debtors
less provision for amounts that may prove uncollectable.
Short term deposits include cash held on deposit either with the C.B.F. Church of England funds, or at the
bank.



2a

2b

2c

2d

2e

ST MATTHEWS CHURCH PAROCHIAL CHURCH COUNCIL
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2023

2 INCOMING RESOURCES

2 Analysis of income and endowments

Donations and Legacies
Planned Giving (excl tax refunds)
Planned Giving (no tax refunds)
Loose cash collections

Gift Days

Sundry donations and appeals
Income Tax Recoverable

Grants

Legacies

Charitable Activities
Fees from weddings etc

Other trading activities
Fund raising events

Church Centre Lettings

Rent from letting parish house
Bookstall

Investments
Dividends on CBF Investment fund
CBF deposit interest

Other Income

Insurance claims
Training course receipts

TOTAL INCOMING RESOURCES

Unrestricted Restricted Endowment Total Funds

Funds Funds Funds 2023 2022

£ £ £ £ £
29,945 - 29,945 27,712
9,489 - 9,489 8,672
3,332 121 3,453 1,709
- 1,160 1,160 3,417
3,981 37,827 41,808 12,811
7,642 8,528 16,170 9437
2,153 19,500 21,653 16,800
56,542 67,136 123,678 80,558
597 597 102
597 - 597 102
14,771 14,771 15,020
10,174 10,174 8,868
- - 50
24,945 - 24,945 23,938
199 199 198
956 956 284
1,155 - 1,155 482
83,239 67,136 150,375 105,080

10



3a

3b

3c

ST MATTHEWS CHURCH PAROCHIAL CHURCH COUNCIL
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2023

Raising funds
Special appeal costs
Fund-raising events
Stewardship costs

Charitable Activities

Missionary and charitable giving:
Ministry costs

Diocesan Parish Share

Other clergy costs

Salaries and honoria
Church running expenses
Church Maintenance/Improvements
Bookstall
Training and Mission
Upkeep of services
Upkeep of church grounds
Children and Youth Work

Bank Charges

Governance - see note 6

Other trading activities

Church Centre Hiring Costs
Church Centre Running Costs
Bookstall costs

Other Trading costs

TOTAL RESOURCES EXPENDED

CONTINUED
Unrestricted Restricted Endowment Total Funds
Funds Funds Funds 2023 2022
£ £ £ £ £
537 1,544 2,081 4,067
38,500 38,500 38,000
2,858 2,858 3,136
12,646 28,365 - 41,011 38,125
9,228 - 9,228 8,683
10,431 45,643 56,074 13,836
443 443 778
875 875 530
127 127 137
1,049 1,043 2,092 1,155
15 15 15
1,540 - - 1,540 1,254
78,249 76,595 - 154,844 109,716
8,976 8,976 10,068
- - 49
8,976 - - 8,976 10,117
87,225 76,595 - 163,820 119,833
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ST MATTHEWS CHURCH PAROCHIAL CHURCH COUNCIL
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2023

Wages and Salaries

CONTINUED
Unrestricted Restricted Endowment Total Funds
Funds Funds Funds 2023 2022
£ £ £ £
4 Missionary and charitable giving:
Overseas
Tear Fund - 461 461 1,069
Stroke Association - - - -
Hastings Foodbank - - - -
Bamabas Fund - - -
Charles Semwaga 460 460 1,034
Home -
Simeons' Trustees - - - -
London City Mission, - 460 460 -
Becontree Church - - - 1,034
St Michael's Hospice - - - -
Evangelical Alliance 100 100 -
Donations to Church Schools - - -
Christians Against Poverty 437 163 600 645
Snowflake Trust (winter night shelter) - - -
School Christmas Services - - - -
Friends of Conquest Hospital - - - -
Sussex Gospel Partnership - - - 250
Bishop of Chichester Discretionary Fund - - - 35
Church together in Hastings and St Leonards - - -
537 1,544 2,081 4,067
Staff Costs
Wages and Salaries
Caretaker/Cleaner 4,003 4,003 3,987
Administrator 8,056 8,056 7.472
Organists - - -
Social Security costs 587 7.279 7,866 6,461
Families and Youth Pastor - 21.086 21,086 20,205
12,646 28.365 41.011 38125

a. During the year the PCC employed three people, a Families and Youth Pastor, a Caretaker/Cleaner and a Parish Administrator. Social

Security costs were paid in connection with all employees.

b. No members of the PCC received any remuneration from the Councils funds. A small immaterial portion of the expenses paid to the Rector
may have related to his services as chairman of the P.C.C. Mrs P.Blythe the parish administrator is the wife of P.C.C. member Mr T.D.Blythe,
There were no other disclosable transactions in respect of PCC members, nor persons closely connected to them, nor other related parties.

6 Governance
Independent examination fec
Cost of annual accounts

7 Analysis of transfers between funds

Unrestricted Restricted Endowment Total Funds
Funds Funds Funds 2023 2022
£ £ £ £
1,520 1,520 1,234
20 20 20
1,540 - 1.540 1,254
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ST MATTHEWS CHURCH PAROCHIAL CHURCH COUNCIL
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2023

CONTINUED
Unrestricted Restricted Endowment Total Funds
Funds Funds Funds 2023 2022
£ £ £ £ £
8 Fixed Assets
Investments
Market value 1st January 2023 6,653 - - 6,653 7,541
Dispoals at carrying value - - - - -
Purchases at cost - - - - .
Net gains and revaluation 626 - - 626 (838)
Market value 31st Decmber 2023 7,279 N - 7379 6,653
Holdings at 31st December 2023- 322 shares in the CBF Church of England Investment Fund
Tangible fixed asscts Freehold Land Auidio visual Office Total fixed
And Buildings Equipment Equipment assets
Cost or valuation £ £ £
At 18t January 2023 26,319 38,923 65,242
Additions - - -
Disposals -
Revaluation -
At 31st December 2023 26,319 38,923 65,242
Depreciation
At 13t January 2023 27312 27,312
Provided in the year 8,152 8,152
Disposals - -
At 31st December 2023 35,465 35465
Net book amounts -
At 31st December 2023 26,319 3,459 29,778
At 31st December2022 26,319 11,611 37,930
The Freehold land and buildings comprise the house at 98 Sedlescombe Gardens, St Leonards-on-sea. For accounting purposes, the historical
cost of this property is decmed to be its originat cost which has not been updated.
Church Equipment comprises the video system, the electronic piano and other audio equipment
Heritage Assets None
9 Analysis of cash and cash equivalents Total Funds  Total Funds
2023 2022
£ £
Cash in hand 32,153 15,520
Notice deposits (less than 3 months) 21,670 21,670
Overdraft facility - -
53,823 37,190

13



ST MATTHEWS CHURCH PAROCHIAL CHURCH COUNCIL

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2023

CONTINUED
Unrestricted  Restricted Endowment Total Funds  Total Funds
Funds Funds Funds 2023 2022
10 Debtors £ £ £ £ £
Income Tax Recoverable 2,032 411 2,443 2,267
Prepayments and Accrued Interest 1,144 - 1144 976
Other Debtors - - - -
3,176 411 3587 3,243
11 Creditors
Amounts falling due within one year
Deferred Income £ £ £ £ £
Accruals of utility and other costs 12,310 12,310 8,164
Creditors for goods and services 333 17570 17,903 -
Other creditors 320 320 100
12,963 17,570 30,533 8264.00
12 Creditors
amounts falling due after more than one year
Deferred Income £ £ £ £ £
Accruals of utility and other costs - - -
Creditors for goods and services - - -
Other creditors - - -
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ST MATTHEWS CHURCH PAROCHIAL CHURCH COUNCIL
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2023

13 Statement of Funds 2023

Unrestricted Funds
General fund
Buildings/Fabric fund - designated

Equipment / Improvements - designated
Children and Youth Work - designated

Restricted Fonds
Buildings/Fabric fund
Equipment/ lmprovements fund
Families and Youth Fund
Mission Gift Day

Other Restricted Collections

Endowment Fund
C.L. Cleaver bequest

Transfers,
Bal bffwd 1st other gains Bal c/fwd 31st
Jan 2023 Income Expenditure  ard losses Dec 2023
46,389 82,368 (86.230) 626 43.153
926 871 (995) - 802
47315 83,239 (87,225) 626 43,955
4325 36,165 (37,490) 3,000
11.858 - (8.153) 3,705
11.841 29,440 (29.408) 11,873
- 1.381 (1.381) -
163 150 (163) 150
28.187 67.136 (76.595) - 18,728
1.250 - - 1.250

The Endowment fund consists of a £1,250 legacy from C.L.Cleaver which was received in 1976. The capital is not to be spent but the

income is to be used to meet normal Expenditure.

Statement of Funds 2022

Unrestricted Funds

General fund

Buildings/Fabric fund - designated
Equipment / Improvements - designated
Children and Youth Work - designated

Restricted Funds
Buildings/Fabric fund
Equipment/ Improvements fund
Families and Youth Pastor fund
Mission Gift Day

Other Restricted Collections

Endowment Fund
C.L. Clcaver bequest

14 Analysis of Net assets by fond

Fixed Asscts for Church usc
Investment Fixed Assets
Currcnt asscts

Current Liabilities

Fund Balance

15 Related parties and transactions

Transfers,
Bal b/fwd 1st other gains Bal c/ffwd 31st
Jan 2022 Income Expenditure and losses Dec 2022
41,815 75.424 (80,144) 9,294 46,389
1,897 - - (1,897 -
8,285 - - (8,285) -
- 1,308 (382) - 926
51.997 76.732 (80.526) (888) 41315
1.325 3.000 - 4,325
20,299 655 (9,096) 11,858
17.295 20.940 (26.394) 11,841
- 3,520 (3.520) -
227 233 (297 163
39,146 28,348 (39.307) - 28,187
1,250 - - 1,250
Unrestricted ~ Restricted Endowment Total Funds Total Funds
Funds Funds Funds 2023 2022
£ £ £ £ £
29,777 29,777 37,930
1.279 71.279 6,653
37.432 18,728 1,250 57,410 40,433
(30.533) (30,533) (8.264)
43,955 18,728 1,250 63,933 76,752

The Friends of St Matthews is a separate charity (No. 289204), a related party to the P.C.C. The following members of this
P.C.C. arc trustees of that Charity. The Revd Matthew Foy, Mr Nigel Brett, Mrs Shirley Coulthard, , Mr Malcolm Harris,

The Barry Coltham Memorial Fund is a separate charity (No.1980123). The following members of the P.C.C. are trustees of that
Charity The Revd Matthew Foy. Mrs Shirley Coulthard, Mr Nigel Brett
Full details of the transactions between these scparate charities can be found in their financial reports.
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Independent examiner’s report
To the PCC of St Matthew’s Church

This report on the accounts of the PCC for the year ended 31 December 2023, which are set out on
pages 6 to 14, is in respect of an examination carried out in accordance with the Church Accounting
Regulations 2006 (‘the Regulations’) and s.145 of the Charities Act 2011 (‘the Act’).

Respective responsibilities of the PCC and the examiner

As members of the PCC you are responsible for the preparation of the accounts; you consider that
the audit requirement of Regulations and section s. 144 of the Act do not apply. It is my
responsibility to issue this report on those accounts in accordance with the terms of Regulations.

Basis of this report

My examination was carried out in accordance with the General Directions given by the Charity
Commission under section 145(5)(b) of the Act and to be found in the Church guidance, 2006
edition. That examination includes a review of the accounting records kept by the PCC and a
comparison of the accounts with those records. It also includes considering any unusual items or
disclosures in the accounts and seeking explanations from you as trustees concerning any such
matters. The procedures undertaken do not provide all the evidence that would be required in an
audit, and consequently I do not express an audit opinion on the view given by the accounts.

Independent examiner’s statement

I have completed my examination. I confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the Trust as required by section 130 of the
Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the applicable requitements concerning the form and
content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other
than any requirement that the accounts give a ‘true and fair view which is not a matter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Signed.... QMM N r et eet ittt aneaa

Mrs R T Walsh FCCA
Manningtons

39 High Street

Battle

East Sussex TN33 OEE
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Parochial Church (L‘mmcillof St Maﬂhew;.ﬁﬁlbmwds—om&w

Aiitihr and jpurpeses as a charity
THEP. €. @ has theresponsibility ofite-operating, with: the minister in chargesin’
o PEbmotingthe Gospel of ourllond Jesns(hrist according to the doctrities:and  practices of the ChureliofEnghind.
o Romotmgithe whole-missioniof the church, pastemal] social, evangelistic andieewmenicall
e TH bring people-torfaith in Jésusand toenable them to get to Know himi better:
e  Piacticaliswpport and care to:thiése in need! through personall involvement-and! through financiall suppoent:-ofiother-
organisations withsimilar ebjectives:.
o The B.C Cisalsomespensitis for maintaining the Church and ChurchiCentre:

Objectivesand aetivities..

Thie PC.C. is«committed togrowmg St Matthews iboth: spiritnally - mdlﬁiimmnnaﬂy Qur. vision is summarised as.
“Kélping Hocal people follbw Jesus:Christ?. The: P.C.C. maintains. arr overview: of the activities aimedilat achieving this.
abjectiven:

When planning our activities-for thé: year we:have: considérediithe Gharity ©ommission’s guidance on public: benefit and..
imrpanticudar;, thesspecific guidiirce om “charities for the advencement: ofirelifion”. We try o enable ordinary people to:
came to filith and to live ont this faithaspart offour parish commamty, through'

s  Biilical teaching, worsHip andiprayer both in the charch buildings;andiin midweek groups.
e Piavision ef pasteral care fonpeoplefiving in the parisiivand: for membiérs: of the:chureh-fandly
o Kfissionary, outreach: and hmmanitarian work within the parish and mithe widec.community;

Td faciitate thisswork ittis importast that we:maintain the fabric of the Church and|€lurcly Centre at Sti NMatttews...

THe PX.C has complied with. the:digty under section § of thé Safeguardifig and Clergy Discipline nyeasure:2016:fully
recpgnisingts duty te have dueregard|to the Huse of Bishops guidance-on safeguanding, cliildren and. vulhemble adults.

Aithievements and performance
Wiksinpand Prayer:
Services at:St Matthews have been changed| fallowing: the: Covidd 1 egidiiinic. Towardd the:endiiof 2022 the senvices

weper-

e AnnBdu BCP Holy Commuaion service:cn twa Sudagse! eash moathl

o Aiwid lam senvice every-Sunday -with Senday Clubigroups & enéche fbi children aged 0-14l. Communion i3 shared.

onee-a montl¥ at this service: There werne also occasionallall age worship services throughont the yean,
o Qixcepermont before lunch time thereis Wednesday Praise:eventifiitiworshipiand prayer. This.mesting isusually

fallowed By a light imchy
s Riiayer meetings continne to: Be Held momidy on a Wednesday: Twvomneeting take:place;:one:at Iunch time-and the-
otfier in the evening,

¢ Sevenaliimidweek groups forbitile study and prayer continue to mestiQOusiaim is for assmany: people:as:possible: ton
attemd! thitse meetings. Leadensifor these groups are: att presendis: restriction. an inceasing the: number offthese:

gronps..
o HilJune; Sé Natthews: Hosteditwo of the year 6 Diocesan Leavens! Sérvices withraround 700 chnldéen fron East
Sissex church schoels attendiag; ;

e IfilJuly thesBishopiof Lewes Neld #service of Baptism and Confirmation at St Matthews: withrcandidites: fiom otli
StiNfanhews and St Ethelburga’s Church -

THere were: 89! members on: the chuwrchlielectorall roll lat the:end of 2O2T(79 in 2021). The: average weekly. attendamnce;
counted. diiring Oetober, was 67 adufté:and|17 chikdren (6}land 1B in 2021}

The Chifistnras=services were resteicted by the:failure of the church gae boilers and some: services ware Higld/inathe:Church .
Ceiitre:  Stissex:Biass came and previdiid the nusic ati the merning service antthe 4% December: The usual Chiristmas eves
service for yonngstess anditheir parents went alidad as didithie Chuistingle senvice held 19" Diéecember. The nuidnighti senvice:
omChnistmas eve was heldiat St Btltelbwrgas and an 11am service was eld a&ii Mathiews o Christmas dag.

DéanerySynod.
StiMatthews has three elected members.of tle Hastings Deanery Symod.  This: providesithe PEC withan important: link:
betiveen the parishand theswider structures of thechurcl. The [learery symod met feumtinees in 2022,




Réview of the year

1  The R BCC met eight times diiring the year. The Standing fommuticeimet oceasionally between P.CXC imestings. and
the: resmits. ofitheir deliberationsmwere received:by the-fall PCTC and discussed wiere:necessary.

2 The Clanty employed three: mentbns of staff (1 full timey: 2 part time)iduring the: year to enable it tb: achicve its
objectives. The staff and! Chunchwandens metregularly tofacilitate themmission ard mimistry of the:church..

3  The fill-tsme member:of staff (Nicky Adams) is employedihs an“Familieh and Youtth Passor™ with responsibility fon
several gmnts:: This new post hasienabled/irs to d&f&lopmd‘ ingpease o werksamongst children and young people:
E'or emmpim

During the year @ new-weuth' groap for teenagers stasted.. Thissgroups is 1ed. by Nacky and bacludes children
fronmohurch fimilies: and fidin the:ldcal community. Two cliitdien from this. group: went away orr 3. GPAS
swmmer youthwesidentiallin 2022 andiwe are Hopingthis will increase:n.2023,.
ii. The “Smartiesi” parent and toddler gpoup Kas continwed on Wednesday mornings Ik is welll attended and has
members: from both within: the-chureh fanmily and from the:locall communityy
ii.  In thesweek before Eastenia “Secret Agent Helidiy Club” was heldifor-children aged. 5-11. Itiwasavesy
swceesshil event with many-chilldren attenditng-fronmithe local commanity:
iv.  In Joly we held a “Familje:Pun Affernoon?” at Sé Panls: CF ‘Academy with a Christian: entertainer for:local
¥v. St Matthews continues-tocmaintain its: close: lindes wigh St Baulfé:Péimary- Atademy and. the staff team. continue
to lead an act of cellective worship each week..

4 “Thedul” meets on Thesday momikgs and provides coffée, teay cakessand| conversation in the Churchi Céntre: and Hag:
been advertised lbcally as a "warme space” as.a response to thie costtof-liwing crisis.

5 The Church’s pastoral team continnes to connect withi and! visit howsebound mentbers of the:church and we maintain.
links:awithé Crest House and The Derwent care:iomes.

6o Openschurch contnued. in 2022 %withithe church being open. for threewrsornings a week inthe sunmer months.. We are
moasttigrateful to those who erganise and runitliese events:

7" The: FtiendRes:guonp; for older people; connirued to:flourishiin 2022 ThéFrieadlies groupattracts peopleffemeboth
ingidi¥hnd outside the immediateschurch familye.

& Niged land Evelyn Brett and othessicontinue toowork ion the: cliirclit groundidvidhuregulay gasdening eventsibeing:
organisedidiring the warmer monthis ¢

9= Nigel Brest continues ttu co-ondifiate carry out imaintenance amd repaiss:to e CRurch and|/Church Centre. TowardBthe:
end ofithe yeanJon Woads togethsr with Tisn Blythe and othérs refirbishigd the tower rosmuin the ChurchiCentre. . We:
are extremely gratefulifo them allfon their efférts. We:arealso gratefirlliitie: Banry; Coltham Menorial Fund fon ai
£1000;grant towards this werk. ThePCC also: fundeéd a series of eléctuical improvements tototh buildings. ThePCC
recogpises theimpartance:of the maintaining the Grade 1™ listed Church Bililding as an impontant local eritage asset.

161 8¢ M¥itthews continued to supponthic Christians against Poverty Mastingg:Debt Centre and femn churchy membersiliave
been: mnnssibned ashefriendem ta suppow their woﬁ‘c withlocal’ peogl’éﬁtt
groups and f@mﬂixﬂdi’m s parties.. The! gm:pst!hat use the Cli!urch.@cnmmludbew Ibcalﬁmde:ﬂhwpﬂ the:
Townswomenis Guild and a Meén's Group: fonseniorsy

12i2 8¢ Miétthewvs continued to supportthie Hastings Foodbank including through aispecial Harvest Service cellection..

131 We: were:disagpointed tiat the three:ddcal sohools wiiormnonmally hlave Christomas. events at Sf Matthews: wese:unable to»
comesdise:to the icy weathemat the tirme:

14 . St Mititkew's continues toisapport other charities inelnding ti'e LondonCity Mission, Tearfirdiand Sussex Gospelii
Pastnershipi




Filifancial Review

Goon

We:are.avost gratefil to the grant making, Bbdies. and individdals who fawe: made: coniributions towards the-costiof our
Familles andyoutli Pastor. Atithe end of 2022 wer Hadireceived! grants flomi Gospel. Partners; SolaiTrust, the: Joseph
RankiTTust and the Jolm James claritable trast.  We anticipate that fastdiciigragts will be fonthcomingrinithe folowing,
yearss:

= Thank$:to ounmesnbiess generous:giving and the additional income: fiem the Church Centre: and renting, the: church

Houssiat 98 Sedlescombie Girdens we were able to meet all eur financrifinmitments.

- The: ltgest expenditure of the PEC im2022 was thé sum of £38:000! paidita the: Diocese as-Parish: Share to cover our

ministty costsiiTHe: Parishi Contribution is used by thie=diocese torpay: stipends; NationallInsurance; pgnsions, Housingy
Trainiag andleurates, minisiry support, parish Support/ senvices and the:national chiurelr.

- Durimg: tve year the churchigas Bbilers were:found| tabe defective.. Al new heating system will be requited which is

likel3o be expensive. .

.- The: léak ovensthe organ centimied ini 2022 and maldng:tid organ wnsemviceable: Atitheend of the year weowere

awaiting the reofirepair which will cost over £20.000..

Somexof the windows: in the: Clitirch Centresare in ar very poomstatesofifepair It is antisipated that some of these
windaws will need replacing #2023 resulting in additionallexpenditune»Further expenditure on the: Church Centre is-.
anticipased as it is looking rather ticed.

Re Poliey

L.

2.

3

It is PCE pelity: to: maintain awbalance: onithie: general unvestricted. filsids: (excluding property), which equates: ton
approximately:4wo months worth! off wnresticted. payments:as conkingeney against unfdreseen situations.. The closing..
balaneein 2022 was £12 928 which represents 1.93 months of unvestricted 2xpenditure;

The bilance ofithie restricted fabsic fund isoetained! towardsithe gost ofl tépairs. 1t is anticipased thati e Friendi-of St
Matthiw’s willlbe ableto assistiwith'any building repair costs inchuding the repair to thesrooflover the ergam:

I6 s PELC policy to invest fiindsibalmces withithe C.BLE. Church of Enghikd depositifind.




Stifmeturey govesnance and management::

Meinbership of thesPCC isdetermined undenithe Cliurcl Representativr Rudes:andiconsists: of cortam ex-officio members
(thé incumbent/priest-in-cHarge; curate; iy readers licensed toofficiate: im the:churchy, the cilarchwardens and members of:
thiéiDeansny, Diocesan or General Synods and 9'members of the-ohurch whoare elected at te Annual! Parochial Church
Mesting (APEM). Members commiited tothie vision and valiies of St:Matthews are wamlly encouraged to stand!for:
eliétion ta the PCE and. we try. to ensunea batance of skills and experience wiitre possible.

Adiministeiative infermatisn

déamentiis the:Parochial Church Councilsi (Powers) Méasure: 1956. The “Parochiall Church Couneil of the: Ecelesiastitral
Farish of Bt Matthiew St Leonards-onssea’l is. registered as Charity Nou 1139019
Dhiding thié year thie following served.as members of the Pasochiall Church: Council (PCCY:
Metiister & Chairman Revd. Matthew Foy
CRilncl Wardens: Mrs Shircley Coulihard||
Bepresentatives emttie Deanery-Synodi Mrs Shidéy Couslthard
Mr Maltoim Harrig
Mr Tom Morgan: Hion Treasurer
Elgtted Mémbers: -
Mr David Broome
Mr Alan Freeman
Mrs Murgaretilloyd: Panish Safeguarding Officer
Mrs Heather Pain
Mrs Susarr Rayner
Di Ben MasterssBtevens: PCC Secretary -
Mrs Sanalii Searle:
Mr Bob Tilley

Cusoptedithembers; Miss Nicky Adams

ThHEPCT hasthe:Bldwing sub Committees:
i StindingQomnuittee

. ' I @-‘E

F j&ﬂ.‘ : tiﬂ
T
S84

(Clisirmany);:
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ST MATTHEWSICHURCH PAROUHIAL.CHURCH COENCIL
STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDEI3] DECEMBER 2622°

Income: and Endawments. fiom:

Dishartionssmd Fegacies: 5
Chbritabléidctivities 2
Ober tradilig sctiviies 26!
Dtestments. 24t
Oifter Brcome: - et

‘Totsd incoming resources:

Regouncesexpended

Rasing fifids - Ja:
Chéritabliidciivities 3
O¥ier tradihg activities Foi
Totsd Resources:expended

Nét incoming{outgping) resouress
Othen recognised gains/losses.

Giins/@osses) on revaluation of fived.
asyEls,

Nét movement ofifkinds
Total fands treuglt forwand it 1sti
Jetilsary 2022

Hotal fundecarried foawanrd at 3ist
Pecembior 2627

Unrestricted! Kestrictedi Endowment!| TOTA TOTAL .
Funds Fands. . Fundss Hundk Funds:
311222 3112211
£ i ! £ £

52214 28348 - 88,558 TEO33
364 - - g 852
23,938 - - 23,938 15810
482 - - 482 263
- - - - 1,565
16,732 28 348 - 103,08G 96:063
70,408% 39,3600 - 108,716 74,469
10,117 “ . 19,117 4475
80,526 39,307 - 119,833 TRBO4
(3,794 (10.9%9) - {14,753) 17169
(885} - - 888) o512
(4,68%% {10,989}y - {15,641 18113
51,007 39, 146 1,25k 92.393 T4L2800
47,315 28, 187 1,250 76,752 92:393



ST MATTHEWS CHURCH FAROCHIAL CHURCH COUNEN.

BABANCE SHEET AT 3¢ BECEMBER2022

Fixed Assets:
Intasgible assets:
Tangble: fisedi Ansets
Heritage Assets
TavestmentiiAssets
Totalifixed bssets:

CuarrentiAssets

Stock

Iebtons:

Shart TérmiDeposits
Cash at Bank andiin hand

Totall chrent assets::
Liabili#es

Cheditons: amountsfalling due withinione :

yean
Netzcunrent assets:
Total Blsets lessrourrent ftaliilities
FUNDS
Unrestricted funds

Resticted! fands
Endéwmend funds

Approved by the-Parochial Church Cauncillon. 28 Mmm&m@mm its beHalf by

Petess T

The: Réind MatthewFoy (chairmian)) |

Nete

85

8

10

1k

9]
13
15
15

3243
214670

15520

4“;43& e

3264y

2022 2021
37,930 46,082
6,659 7,540
44,585 53,622
3,386
21,670
15,850
40,906
(2:135)
32160 BIT
T6;152 92,393
4315 51,997
2818 39146 -
1250 1,230
6152 92,393




STMATTHEWS CHURCH PAROCHEAL CHEREHRIO NI
STATEMENT OF TASH FIOWS FOR.THE YEARENDIENG 31 DE@ 2022

Totalid Totalil
Minds: Funds: Nates.
mre 2021
Cash #ows frony operating activditinss
Net.cast providid:by (used injoperating getivities: (6723 3Rz
Cash Alows frominvesting activitiese:
Dividétidsy interest and rents. fiomrinvastments, 342 213
Proceed from the sale of property, pliamtiand equipment - - -
Purchiise of property, plgat- andequipment. - -
Proceedfrom the sale ofinvesturentss - -
Purchitse of investienis:: - -
Net cash providéd by (used injinvestingractivities s 342 213
Cash flows from financing activitiess
Repavment of bérrowing: - -
Cashitiflows frompew. bbrrowing - - -
Receipt ofendowment - -
Change:n casteand cash 'equivalentsin thereponing period. (330% 535
Cashighd cash equivalerts at the béginning of theweperting:period: 37,520 36,985
Cash and cashreguivalents atithe end of theireponting period! 37,190 37,520,
Reconsitiation of net inceme/(expendiftire)ito-neswash fidwfrom opesating:
activities
Net. incomedexpenditure} for-the: reporting period {as pen siatenment of
Sfinanial, activities. {14,75%) 17,169
Adjustments:font:
Depreciviiomcharges - -
(Gaingl/Losses arinestnents:: - -
(Disidlrads, interest andi¥ents framenvestiorents) {332, (7133
LossHBrof) onie saleof fived:assets: . - 24,704y,
{increasepidecrease in stocks: - -
(inerease)idecrease in.déBtors: 143 R57¥
mcrenses(decrense; in.creditons 6,127 (450%
Net cashiprovidediby (used in} operating activitbes: {672} 2z

141




STMATTHEWS CHURCH PAROCHIAL CHURCH €OUNCIL
NOTES TOTHE FINANCIAL STATEMENTS
FORTHE YEAR ENDED31 DBECEMBER: 2022

L. ACCOUNTING ROLICIES
a) Aceounting conventien

Thie: PCCiis:aipulidic benefit entity within the meaning of FRS102. Thedinancial statements have been prepaved
under thexCharities Act 201 1 and thé:Chudcl A¢counting Begnlations 20067in accondance with applicable
acmounting standards and the current Statement'ofl Recommended Practice Aevounting and. Reporting: by Cliawities
SORP{FRS102);

Tlik financial statements havebeen propared! undér the listoricalicost eonvention asmodified by the inclusion of
imvestmenis at market value. The financial statements include allibransactions;-assets and Kahilitiesfor which: thie
PCIE is responsibl¥ in lawi: They doinet include the: accountsiof church groups;that owe their affiliation to:anotiler
bedy, nonthese that are mformal gathenings ofi¢hiinch memblers:«:

by Fund/accounting

Endowment funds:are funds, the capital of which must be maintained) enly income arising fiom the investment of
ﬂi‘é!endowmenﬂmay be used, either-as restricted or unrestmcted fundsdependiiiz onithepurpose: seti out in the: terms:

Retbtricted farnds comprise (a) incomexfiori trusts op endbwments winiel may: B8 expended only on those restricted
olifects. pravidediia the terms of the: trustion bequest. (b)idonations orgrantsireceivedifor a specific object on invited!
by, the PCC fér aispecific object. THe funds may only be expended on the:speific obigect for:-which they were:givens
Ally;balanee remaining unspent at the end of thé year isicarried forward as aibalance-onithie find.|

Unrestrivted. fundy— genenal fonds-wiiich 'can Berused for P.C.C. ordikmey parppses-
Désignated fimds - monies set asidisby. the P.CI(L out of unrestiicted! fands it specificifitture purposes omprejects..

Keomeand endowments
Allliicome and endowments.areaccountsd for without deduction fbr-any: costsiof receivability; are:
recognized when there is evidence of entitlementireeeipt is prelidble;:and tieramount can be:measured rediably:
a)i  DBonations and legacies
(sHections are recognized!whien received
Planned giving receivable isrecognized when theee isseridence of éntilement, receipt is guobablé, and the:
amourtt accords with the GifttAiid! Declaration: or otliéer recond!of itention te dﬁmﬁe
Gift aid reeaverediis recognizediwhen thie incomesto which itiis attachied is
Giants-and legacies averecogmized when the formal off6f in writing ofithe ﬁmdklgz is. rmwaﬂhy e @ CL
B Gliarinble ackvities:
Stamtory fees: for weddings andifinerals are recognized/ivhen the office occurs:
¢)  Other trading aetivities:
Thading activities are where nvome is-receivable innreturn for sellingugoods or providing;services.lncome:
fibmaraditig is recognived either a) whemreceived or t)iin the:caseiof concests::for threyear in which'the
event occursirrespective of dateref receipt. Adkance bookings are:dncludéd in creditors untilithe:congert :
his:taken.place.
Stiles of magazines and study;notes. arerecognized whenreceived
Réents. ffoms property are recognized in accordanceswith the rentallagreement, when receipt is probable.




5}
H

STMATTHEWS CHUYRCH PAROCHIAL CHVRCH €OUNCIL
NOTES TOTHE FINAN@IAL STATEMENTS
FOR THE YEAR ENDED:31 BECEMBER: 2022

Investmentincome

~ Dividiemds are accounted for wiren duerand payable: Interest entitferments-areacconated for asthey accrue.

&)
L

Al othier income:

All othen income ig recognized in' acamm%&hcewam the above:overaltifidlicy-
Gine aud losses in Mvestments:

Réalised| gains are recognized when theinvestmentzaresold..

Wnrealised gains and losses:are accounted for on revalnation as 31 Détemben

Eipendifiwe
Expenditure: is recognised wiien thereiis: evidence of entitiement| payment issprobable, and thie

amount igan be measured reliably:

Wi

By

o

F=

it

1

Grants:

Grants:and domations are aceounted forswhen paid over; er when. awanded wliere the award creates:a::
binding. olfligation on the PA&CT |

Ghiarch Acivities

pandi contribution unpauﬂ 31 %embser xsrpmmdedﬁm mﬁwse acconnts asan apemttmnall (tifougﬁ
nvat a legal) liability and.isislown as aierediton in the balance: sheet.

Fixed assets

1. Tamgitile fixed assets:

@ouseeratediand beneficed property of any: kind is excluded from thesaccounts:by s.10(2) of the Chanities
Akt 20 1. Movable cRurchi filinighings:held by the Rector and Chinchwardens on special! trust: for the:
PC. Q. andi which requive a facuity. for disposal dre accounted as inaligfiatile propenty, unléss:consearated.
They;arelisted in the churchsinventory, which can be inspected but:are notincluded in the financiall
staterments: For otler propenty aequired prior to:2000 there isinsufficient:cost informmationr available amd.
therefore the cost of such asseksids not stated in the financial siiterments
Al expenditure on consecrated on beneficed butldings and indiveduallitemsicosting under £1,0600 are:
veritien off when they wereincurred!!
Diepreciation is calculated tomwrite:dowar the cost of tangible fiked assets, excluding frechold properties,.
over theirexpected useful livesye rates generally applicableare;

Fixtures:andi fittings: 20%

Audio Visualiequipment 33%

Offire equipment 25%
No:depresiation is:provided onikecholdlbuildingsas the usefiih economic 1ifd of these: agsets exceeds: 50
mzsramﬂﬂesidual values so: High that potential &grema!mnmuk%e immatenial Iiiis ﬂfe*ifCE’sspolw:y» 1o
maintain these assets i continuall stase. of sound repair: | Resulting ftdm regular impairment reviews,
provision will be made-if thitre hasibeen any permanentidiminntiomininvalne.

Ihvestments

livestments-are stated at marketivalus:atithe balance sheet das.
Gurrent Assets.
Ainounts owmg tfo the: P.C.C at:31 Mecember im respectiof fées,, reatspr other income: ane shown: as debtors
léss provision for amounts that may prove uncollectabie::
Short temr déposits include.eashi held on deposit either with the @Bl Chiurch of Engldnd fands; er at the-
bank:

10



ST MATTHEWS CHURCH PAROCHIAL CHUREH COUNCIL
NOTES-T@ THE FINANCRALLISTATEMENTS FOR THE YEARENIED 31 DECEMBER 2022

2 INCOMINGRESOURCES..

2 Analgsis ofiiicome and endowments !

Donations amd Legacies
Planned(Giving{excl tax refunds))
Manned Giving{no tax refunds);
Looses cash collections

GiffiDays:-

Sundiy donations andlappeals:
Tncome Tax Reeoverable

Grants:

Legacies

ChtritablesRetivitiess
Feesifromweddings efc

Ot trading activities:
Pundifaising events

Chittick Centre Hettings.
Bent from détting parish house
Booltstall

. Investmentsi:

Hvidéends on CBF Hivestment fiind!
CBY deposit interest!

Otk Taceme

Insuraneeclaims
Training counseireceipts |,

Unpestrictedl b Restioted Baddubment Total Funds:

Fands Funds! Frmddl 2022 2021

£ £ £ £ £
27,712 - 27712 25400,
8672 - R6TL 6304
1,709 . 1709 L9
550 2,867, 3417 430
5371 7.440 12.811 22225
7.896 1.54% 91437 10672
300 16,500 16:8008 10811
- ’ i 500
52210 28348 0 - 80558 775633
102 102 852
102 = 108 852
15,020 15,6200 7221
8,868 ;868 81589
50 S01 -
23.938 - 23.938% 15i216
198 198: 194
284 B4 12
482 - 487 203
. - 1,565
S - - 1,565
767132 T8 34% 105,080 965063

M|
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ST MATTHEWS CHURCH PARGGHIAL CHURTH COUNCIL.

NOTES TO THE FINANCIAL STATEMENTS/FOR TREIYEARENDED 31 DRECEMBER 2072
CDNTINEED
Unresticted! |  Restusted!!  Badewment Tbtal. Funds:
Funds. Funds Bundg! 202 20211
£ 1! £ 5 £
. Rwising fundss
Spenial appeal/costs. “ o i
Fudiimaiging . 1 L .
Stewandship casts - o :
Chazitable: Activities
Missionary ard charitale givingu 250 3807 4067 149
Ministry wostss '
Divcesan: Patish Share 38060 3800600 370508
Other clergy:costs 3136 34367 2,9344
Sataries andthenoria: 18,734 26,394 - 325 11,3620
Chuach’ munning expenses 8683 - & 683 15051
Chuscli Matntenance/Improvements: 41746 9,096 13836 9.802"
Bookitall - - i
Tratatngand Mission 778 7785 -
Upkep of seswices: 530 530" 1,272%
Upki#ép of ¢hrch grounds 137 137+ 705
Childrenand! Youth Werk 1,155 1,156 251
H&ﬂl&mmgﬁﬁﬁ 18 I -
Gavernaece - seenote & 1,254 - - 1,254 1,2008
70,409 39,307 - 109,716 74,46
Cither trading activifies:
Chunchi Qentsedliring Ciosts. - . -
Chuncli UentresRiinming Costs 10068 . 10,0885 4.425%
Bioktall costs 48 4pi -
Other Trading:costs
6,117 - 10,117 4425
TOTAL RESOURCESTEXPENIED 80526 39,30 - 119,833 78,894
=2



$T MATTHEWS CRURUH PAROCHIAL CHURCH COUNCHL..
NOTES TO-THE BINANCIAL STATBMENTS FORTHE YEARENDED 31 DECEMBERZ022

CONTINGED
Unrestricted | Restricted... Bidowment Total. Funds
Fisids: Funds Fiinds: 2022, 20
£ £ it £ £
4. Missionany andicharitable giking:
Olerseos:
TeanRiand! ‘ - 1L0G9m: 1,069 B
Sthokét Association . e . b
Hastiiigs Faodbank.. By L . 4
Bamnabias Fund! - - -
Charlitk:Semwagy 1034 1,034 .
Home:t i
Simeons' Trustess. - - . -
Bécantree Chisrch: - 1034 1,034 i3
St Mithael's Hospice - — . .
Exvangelical Alliance - - -
Dbnationsito Chifirch Schools - - b1
ChristianstAgainst: Pavertys - Gt 645 .
Snowflike Trist (winter nighti shelter) - . -
Solaol Chtistmas Semvices: . . .
Friends:of Conymest Hospital. - . - .
Sussex GaspeliBarmership; 250 - 250 -
Bishap-of Chichiéster Diseretionan: Fiifid . 3% 3% g
Chusch togethenin Hastings and St Leosesdd! | - - -
25 FRIT - 1067 139
5 S{aff Easts
. Wageyand.Salasies;
Cadtnker/Cleansr 2987 31987 4380
Administrator - 7472 TATZ 6925
Orianis L . :
Sotial Secunty costs 2R & 180 6.461¢ 5%
Fanulies and YouthnPastorr . 20,205 20.205: .
73 263%- 38125 lBes
Wagag and Salares:

a.. Ditinghe vear the RCQ empliwed a Caretalkier/Cleaner; a Patish) Administrator andigewasal Ofganisis.

.....

b Naimenhers of the PEC received any-renumeration féom the Coungils:finds. A smalltnmaterial
postion oflkhe expenses paid fo the Recton may:Have: relatedito Bis services as chairmaniof the® C C! There
wersmnodisclosable: transaotions i respeet of POC members, nor persensclsely connestediioithen; nomy

otherredated pastics,
Unmestricted)i| Restricted | Exidowment:: Total  Fundss
Fundi Fands Finds: 2002 2081
£ £ £ £ #
& Governange:
Indepandtin examination fee 234 1234 18D
Chstnf annmal/acoounts 2K 26 0
1254 - 1253 11200
7 Ainaigiis of transféry between fands..
13
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ST MATTHEWS/CHURGCH PARGCHIAL CHITRCH CROUNCIL
NOTES TO THE: FINANCIAL STATEMENTS FORTHE YEAR ENDED-31 DECEMBER 2022

CONTRVUED::
Urirestrroted. Riéstricted 111! Enditvnrent: Towl?  Funds
Punds: Finds ! Funds. W2z 20z
£ £ £ £ &
8! Fiked Axits
Investments:
Markiitikalue Istilinuary 2022 A4 - - 7.5%1 6597
Dispoaleat caryving value - - - - -
Porchises at cost - “ e - -
Netigginsand revalimtion. (888 . (B8By: 944
Mabrket vatue 315t DeEmber 2022 665y - - [R5 T340
Holdingsat3 it Déoember 7022- 322 shavesn the:CBE Churchiof Englindiinvestment Findl
Tangibiifitedinssete Frechold Landll  Awdit'visuall Office: Totalifixed!
AndiBuildingg s Egumpmentinn HRquipment assets
Castor valiigtion - £ £ £
At IstJatlbary: 2092 26,319 3819237 65242
Additions: - - -
Dispesals: -
Rirvaluation: =
At 3ist Décember 2622 26,319 IRQ2Y: 65,042
Diépneciidion
At Teti JitiGary:2022 1911601 19460
Providediih theysar -~ griser 8432
Dispesals! - -
At 31t Pecember 2082 273120 274342
Net BooRmountx b1
At 315t Morember 2682 26,319 RIS R 3NERO
At 3 Ist Dacember2021 261349 197631 45083
The Freshbillmmd and baildimgscomprise; the house at- 98 Sedlescombe Gardens, St Eéomardsienssea. TG accounting purpeses; thi-historical |
cast oflthis propesty. 1s deemed 10 be itveriginglisastwhictilias not been wpdbted.
Chinrch Eimipmenticnmpsises the videosystamitherelectronic pipno andlother audio:equipment:
Heritageidssots Nones
YA halixiFofNet assetx by fund Unrestticted Restnioted i Enddwiment Total Fundy: . Total Funds:
Rinds Fiindst Hunds 2022 2021
£ £ £ £ £
Fixed: Astets for Churolfibse 37930 37.930: 4B0RY
Investotenti FixedtAssets: 6:653 6,638t TDRO,
Currentiaisets: 10,994 28[18F Hason 40,433 401906
Currentiltiabilitios « (8,254 (3,264)) (2,133),
FiindiRatances 47815 28187 H250 e LIS

1%



ST MATTHEWS CHURCH PAROCHIAL CHERCH COLNCIL
NOTES. TO THE FINANETAL STATEMENTS FOR THE ¥EAR ENBED 31 DECEMBER 2022

GONTINUED
Unkestrioted  Restricted Endbwment TotlFunds  Toial Fundg
Fatidk; Funds Fundl 2007 1
10 Debtom & £ £ §ii £
Income: Tax Reeaverable: - LoNE R 2.26% 1.68%
Prepaymentsiand Accrued. Interest: 6 - 976 708
OthemDebiorse - - - -
28984 I 43 3,386
11i Credors: '
Ampunts falling dite within.one year~
Deféared Incoma £ 2 £ bi] £
Accruals of utiligy: and othier costs: 8ilad ) 8,164 2:090
Creditbm for goodsiand services: - - -
Othemcreditors 160 100 a4
82681 8,204 213500
12%Credifors
amounts.faltingrdue after more than oneyesr
Défevied Toconms £ £ £ £ £:
Accruals offutilié: and other costs' - - <
Creditors for goodiiand/services: — - -
Othemcreditors - - -
13 Statement of funds Bat bRl Ballc/fwd
18t Jan Transfbrs;ofhien Hst Pecr:
220, Imcome Exgendittive: == gains and losses 022
Ubnrestcicted Fiinds:
Cenesal findi 41805 TE 424 @& 144 9,294 465388
Buiildings/Eabric fiind - designated 11897 . . (1,897). -
Equigment / fmprovements - designated. 8288 : - (8.28%) E
Childien and! Youth Woski- designated!t - 1,308 (3823 - 926
S1.9971 76732 S26 (888) Fam
Restricted Fumds
Buildtvas/Eabric fiind. F3EHH 3,006 4325
Efquigment/ Iinprovements fund: 200299 655 (sfm 11,858
Families and! Yéirth Pastor fundi 17,298 20,946 (26,3949 11,841
Mission Gift Day - 3.520 (3.520% -
Otfier: Restrioted| Collections 22 233 (297) 163
0065 PIRTT IR G T ] - 5187
Endowment Fund 3
C.L. Cldaver Beguest. 1,250 . - 1,256

The: Esdowsment find consistssof a. 81,258 egacy from € L. (leaver which was received in 1976 The capjtal fsnot to«be spent::
buttthé-income 15 1o be used tomeet nonmat Exponditisc.

14 Anal¥sizof cash and cash eqpivaients Tetal Funds Total Fundk
2022 2021
£1 &
Cashiim hand 15,520 15:850
Notige deposits tless tian3 months)i 21,670 21 670
Overdiaft facility - -
37190 ES20
115 Relatéd pantiesand transactions
The: Frigtidsiof StMattiewsiis a sepmntemkmrmf (No: FRO2M), & reéatedipmw toothie: PC. (i The f&'ilb%mg nrembes of this.
B € areitrustopssof Hiat Charity, The Revd Matthew &, Mre Nigel BrettyiMrs Shirlev:Goilifard, |, Mr Malkoim Hirois.

%”ﬂhezﬁﬁy Coltham Memoaral. Fund is aiseparateicharity (No: 1980123). The foﬂawmgsmmnﬁersmf heP.C.C. are thusteesof that
@hasitse The Revd Matthew:Foy; Mrs Shirley: Coulthard|{Mr Nigel Brett
Fuﬂi&:thii&eﬁh’a transactions betweemthesesseparate chirities. eanthe: found in thoir financial reperts.
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Independéntiexaminer’s repont
To thexPCC of St Matthew’s:Church

This:repoert on the accounts ofiiie: PCC for the year enddd 31 December: 2022, witich.are setlout on
pages &tonl 5; is inr respeetiof amexamination carried eut in accordiiite withrthe Church Accounting
Reguldtions 2806 (‘the Regulations?) and s: 145 of the Charities Act2011 ¢the Act?))

Respeetive responsibilities ofl the PEC and the examimer

As membhers:of the POC you are responsibie for the prepanation of the accountss you consider thiat.
the: auditirequinrement of Regulasions.and/section s. 144-of the: At déinotapply. It issmy
respensibilityte issue this repert:on those accounts inrancordancewith therterms-of Regulations:

Basis of this report

My examination was carried autl in accordénce with the-Generall Diséctions given by the Chanity;
Commission under sectiom I45(H)(H) of the Act and to be foundlin tit Church guidance, 2006
editionu That .examinatiemmincludes & review of the accounting reeerds kept By thie REC and la
comparison of the accounts with those records. It albe includes considering any unusual items: or
matterss The proeedures undertaken db: not provade all thie exidencesthat wonldibe regmired in an
audit, and consequently I'do netiexpressiam audit opinion onithe wiew: given by the aceounts.:

Independéntiexaminer’s statement

liitave completéd imy examinatienn | confirm that normaterial mattersthave:come-to nry atfention in:
connection witly the examination giving me cause to believe:tihat i amy: material respect;

1. aceounting recordt-were:notikeptiin respeet of the Trust as:required by section 130 of the
Act; or-

2. the:acecounts do notiaceord with: those recornds; onr

3. theaccounts.db noticomply; withrthe applicabile requirements:concerming the:form and|
contenttof accounts setioutrin the Charities (Accounts and. Reports) Regulations 2008 otler
than any requirement that the accounts give a “tmue and fairview whieh isinotta mater
considered. as part of amindependent examimation.

Ibikrve:mo corcprns and have: commeracross no: other matters in connection with the examinationto
wiiich attention sheuld. be drawn in this report in order te enable a prppenunderstanding of the:
agcounksto be nreached.

Mrs R ¥ WalsH FCCA
Mannmgtons -

Bast Stissex TIN33 OEE
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Parochial Church Council of St Matthew, St Leonards-on-Sea
Annual Report for 2021
Aim and purposes as a charity
The P.C.C. has the responsibility of co-operating with the minister in charge, in:
¢ Promoting the Gospel of our Lord Jesus Christ according to the doctrines and practices of the Church of England.
e Promoting the whole mission of the church, pastoral, social, evangelistic and ecumenical.
o To bring people to faith in Jesus and to enable them to get to know him better.
e Practical support and care to those in need through personal involvement and through financial support of other
organisations with similar objectives.
e The P.C.C. is also responsible for maintaining the Church and Church Centre.

Objectives and activities
The P.C.C. is committed to growing St Matthews both spiritually and pumerically. The P.C.C. maintains an overview of
the activities aimed at achieving this growth. i
When planning our activities for the year we have considered the Charity Commission’s guidance on public benefit and
in particular, the supplementary guidance on charities for the advancement of religion. In particular we try to enable
ordinary people to come to faith and to live out this faith as part of our parish community through:
o Biblical teaching, worship and prayer both in the church buildings and in midweek groups
* Provision of pastoral care for people living in the parish and members of the church family
e Missionary, outreach and humanitarian work within the parish and in the wider community
To facilitate this work it is important that we maintain the fabric of the Church and Church Centre at St Matthews.
The P.C.C. has complied with the duty under section 5 of the Safegnarding and Clergy Discipline measure 2016 fully
recognising its duty to have due regard to the House of Bishops guidance on safeguarding children and vulnerable adults.

Achievements and performance
Worship and Prayer
Services at St Matthews have been changed by the Covid-19 epidemic. Towards the end of 2021 the services were:-
® An 8am BCP Holy Communion service on two Sundays of each month.
e An llam service every Sunday with Sunday Club groups & créche for children aged 0-12. Communion is shared
once a month at this service. There were also occasional all age worship services throughout the year.
o Twice per month at 12 noon there is Wednesday Praise event for worship and prayer. This meeting is usually
followed by a light lunch.

During the lockdown periods no services were held at St Matthew’s these being replaced by online services both on the
church website and on many Sundays via Zoom.

Prayer meetings continue to be held monthly on a Wednesday evening. The Wednesday meeting were held via Zoom
during the lockdown periods.

Several midweek groups for bible study and prayer continue to meet. Only a limited number of meetings were held via
Zoom during the lockdown periods and others limited by the Covid-19 restrictions. Our aim is for as many people as
possible to attend these meetings.

There were 83 members on the church electoral roll at the end of 2021 (80 in 2020). The average weekly attendance,
counted during October, was 61 adults and 13 children.

The Christmas services were restricted by the Covid-19 restrictions with the Carols by candlelight replaced with a more
modest carol service. Sussex Brass came and provided the music at the morning service on the 5% December. The usual
Christmas éve service for youngsters and their parents went ahead as did the Christingle service held 19® December. The
usual midnight service on Christmas eve was held at St Ethelburgas and a 11am service was held a St Matthews on
Christmas day.

Deanery Synod )
St Matthews has three elected members of the Hastings Deanery Synod. This provides the PCC with an important link
between the parish and the wider structures of the church. The Deanery synod met only once in 2021.

Review of the year

The full PCC met seven times during the year . The Standing and Finance Committee met between PCC meetings and the
results of their deliberations were received by the full PCC and discussed where necessary. Zoom was used for some of
these meetings. :

The “Smarties” parent and toddlers group meeting on Wednesday momings was suspended at the start of the spring
lockdown but resumed in the autunm after a couple of summer specials outside. The group is well attended has members
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from both within the church family and from the local community.

The 7% St. Leonards (St Matthews) Brownies and Guides meetings were suspended at the start of the spring lockdown. The
Guides meeting resumed towards the end of the year but the Brownies have not returned due to a lack of leaders..

The coffee momings on Tuesday momings remained suspended at the start of the winter lockdown. Towards the end of
the year these were replaced by “The Hub” on Tuesday mornings which provides coffee, tea, cakes and conversation in the
Church Centre. The opening of the church one morning a week in the summer months resumed in 2021. We are most
grateful to those who organized and ran these events.

The Friendlies group, for older people, was suspended for the first half of the year. It resumed in the second half of the
year, Contact with the groups members continued during the suspension by means of regular telephone calls. The
Friendlies group attracts people from both inside and outside the immediate church family.

“Open the Book™ presentations at St Paul’s Primary Academy were suspended throughout the year. These use material
provided by the Bible Society and introduce the children to Bible stories. It is hoped that these presentations can resume in
2022,

The planned holiday club for youngsters in the Easter Holiday of 2020 finally took place in July 2021. It was a very
successfill event with numerous families attending. Attendees came from both inside and outside the church family.

Nigel and Evelyn Brett and others continue to work on the church grounds with regular gardening events being organised
during the warmer months. The church gate was replaced and new notice boards installed.

Nigel Brett, together with his wife Evelyn, continued to carry out maintenance and repairs to the Church and Church
Centre. We are extremely grateful to them for their efforts. A full electrical inspection was carried out and all urgent
remedial works completed.

St Matthews continued to sapport the Christians against Poverty Hastings Debt Centre and four church members have been
commissioned as befrienders to support their work with local people.

St Matthews continues to maintain its close links with St Paul’s Primary Academy. St Paul’s and Silverdale Primary
academies unfortunately had to cancel their Christmas services at St Matthews due to the increase in Covid cases towards
the end of the year.

St Matthews continued to support the Hastings Foodbank including through a special Harvest Service collection.
Following successful grant raising by Revd Matthew Foy advertisements for a Families and Youth Pastor were placed.
The saccessfial candidate was Miss Nicky Adams. We look forward to her contribution to St Matthews when she starts her
new post on 4 Jamuary 2022.

L We are most grateful to the grant making bodies and individuals who have made contributions towards the cost of
our Families and youth Pastor. At the end of 2021 we had received grants from Gospel Partners (£5,000) and Sola Trust
(£4,000). In 2022 further grants have been promised by the Joseph Rank Trust and the John James charitable trust.

2. The Gift day in November raised £430 in one off donations and £365 per month in increased regular giving was
pledged during 2021. Further amounts are likely at the start of 2022.

] Thanks to our members generous giving and the additional income from renting 98 Sedlescombe Gardens we were
able to meet our commitments despite an almost complete loss of income from Church Centre lettings during the winter
fockdown.

4, The largest expenditure of the PCC in 2020 was the sum of £37,170 paid to the Diocese as Parish Share to cover
our complete ministry costs. The Parish Contribution is used by the diocese to pay stipends, National Insurance, pensions,
Houshg,Tminhgmdmna&gmmisuympmepnﬁshmppoﬂmicesmdmenaﬁmdchmh.

5. During the year the new video and projection systemn was installed at a cost of £24,701.

6. Following a period of not being used it was found that water from a leaking roof had damaged the organ. The
mganwasrapairedataoostofﬂ,%ﬂargelypaidforbyominsm.TheMmthemofwoveﬂmmgmcostﬂ,Z%.
During the repair the builder found the roof to be in a poor condition and it is likely to cost nearly £20,000 to remedy.

7 Some of the windows in the Church Centre are in a very poor state of repair. It is anticipated that some of these
windows will need replacing in 2022 resulfing in additional expenditure.

Reserves Policy

It is POC policy to maintasin a balance on the gemeral unrestricted funds (excluding property), which equates to
approximately two months worth of unrestricted payments -as contingency against unforeseen situations. The closing
balance in 2021 was £18,045 which represents nearly 3 months of unrestricted expenditure.

The balance of the restricted fabric fund is retained towards the cost of repairs. It is anticipated that The Friends of St
Matthew’s will be able to assist with any building repair costs,

It is PCC policy to invest funds balances with the CBF Church of England deposit fund.




Structure, governance and management

-

Membership of the PCC is determined under the Church Representation Rules and consists of certain ex-officio
members (the incumbent/priest-in-charge, curate, lay readers licensed to officiate in the church), the churchwardens and
members of the Deanery, Diocesan or General Synods and 9 members of the church who are elected at the Annual
Parochial Church Meeting (APCM). Members committed to the vision and values of St Matthews are warmly encouraged
to stand for election to the PCC and we try to ensute a balance of skills and experience where possible.

Administrative information

Thepanslns a charity registered with the Charity Commission as required by the Charities act 2011. Its governing
document is the Parochial Church Councils (Powers) Measure 1956. The "Parochial Church Council of the Ecclesiastical

Parish of St Matthew St Leonards-on-sea" is registered as Charity No. 1139019

During the year the following served as members of the Parochial Church Council (PCC):

Minister & Chairman

Church Wardens

Representatives on the Deanery Synod

Elected Members:

Co-opted members

The PCC has the following sub Committees.

Standing and Finance

Revd. Matthew Foy

Mirs. Shirley Coulthard
Mr. Nigel Brett

Mrs. Shirley Coutthard
Mr. Malcolm Harris
Mr. Tom Morgan

Mir/ David Broome

Mr. Alan Freeman

Mrs. Catherine Harvey
Mrs Margaret Lloyd
Mrs Heather Pain

Mrs Susan Rayner

Dr Ben Masters-Stevens
Mrs. Sarah Searle

Mr. Bob Tilley

Approved on behalf of the PCC by Revd Matthew Foy

(Chairman)
Date '10{‘1] wiL

Hon Treasurer

Parish Safeguarding Officer

PCC Secretary



ST MATTHEWS CHURCH PAROCHIAL CHURCH COUNCIL
STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 DECEMBER 2021

Jucome and Endowments from:
Donations and Legacies
Charitable Activities

Investments

Other Income

Total inceming resources

Resources expended

Raising funds

Charliable Activities

Other trading activities

Total Resources expended

Nt incoming (outgoing)y resources

Other recognised gains/losses
Gains/(losses) on revaluation of fixed
assels

Guains/(losses) on investment assels
Net movement of funds

Total funds brought forward at 1st
January 2021

Total funds carried forward at 31st
December 2021

2a

24
2e

3a
3b
3c

L]

Unrestricted Restricted Endowment TOTAL TOTAL

Funds Funds Funds Funds Funds

311221 31,1220

£ £ £ £

54,258 23,375 - 77,633 72,314
852 - - 852 1,427
15,810 - - 15,810 18,087
203 - - 203 277
1,565 - - 1,565 -
72,688 23,375 - 96,063 92,105
- e - . 51
68,401 6,068 % 74,469 69,417
4,425 2 2 4,425 4,455
72,826 6,068 - 78,894 73,923
{138) 17,307 - 17,169 18,182
944 5 - 944 425
806 17,307 - 18,113 18,607
51,191 21,839 1,250 74,280 55,673
51,997 39,146 1,250 92,393 74,280




ST MATTHEWS CHURCH PAROCHIAL CHURCH COUNCIL

BALANCE SHEET AT 31 DECEMBER 2021

Fixed Assets
Intangible assets

Tangible fixed Assets
Heritage Assets
Investment Assets
Total fixed assets

Current Assets

Stock -

Debtors
Short Term Deposits
Cash at Bank and in hand

Total current assets
Liabilites

Creditors: amounts falling due within one
year

Net current assets
Total assets less current liabilities
FUNDS

Unrestricted funds

Restricted funds
Endowment funds

Approved by the Parochial Church Council muwmnd signed on its behaif by

M@Q’%ﬁ

The Revd Matthew Foy (chairman) .

Note

10

11

13
13
13

3,386
21,670

15,850

40,906

(2,135)

2021 2020
46,082 26,319
7,540 6,597
53,622 32,916
6,965

21,670

15,315

43 950

(2,586)

38,17 41,364
92,393 74,280
51,997 51,191
39,146 21,830
1,250 1,250
92,393 74,280




ST MATTHEWS CHURCH PAROCHIAL CHURCH COUNCIL
STATEMENT OF CASH FLOWS FOR THE YEAR ENDING 31 DEC 2021

Cash flows from operating activities
Net cash provided by (used in) apanﬂngmms

Cash flows from investing activities

Dividends, interest and rents from investments
Proceed from the sale of property, plant and equipment
Purchase of property, plant and equipment

Proceed from the sale of investments
Purchase of investmenis

Net cash provided by (used in) investing activities

Cash fiows from financing activities
Repayment of borrowing

Cash inflows from new borrowing
Receipt of endowment

Change in cash and cash equivalents in the reporting period

Cash and cash equivalents at the beginning of the reporting period
Cash and cash equivalents at the end of the reporting period

Recanciliation of net income/(expenditure) to net cash flow from operating
activities

Net income/(expenditure) for the reporting period (as per statement of
Jfinancial activities

Adjustments for :

Depreciation charges

(Gains)/Losses on investments

(Dividends, interest and renis from investments)
Loss/(Profit) on the sale/(purchase) of fixed assets
(increase)/decrease in stocks

(increase)/decrease in debtors

increase/(decrease) in creditors

Net cash provided by (used in) operating activities

Total Total
Funds Funds Notes
2021 2020
321 12,130
213 305
213 305
534 12,435
36,985 24,550
37.520 36,985
17,169 18,182
4,941 "
(213) (305)
(24,704) -
3,578 4,211)
(450) (1,537

321

12,130

14




ST MATTHEWS CHURCH PAROCHIAL CHURCH COUNCIL
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

J. ACCOUNTING POLICIES

.a) Accounting convention

The PCC is a public benefit entity within the meaning of FRS102. The financial staterents have been prepared
under the Charities Act 2011 and the Church Accounting Regulations 2006 in accordance with applicable
accounting standards and the current Statement of Recommended Practice Accounting and Reporting by Charities
SORP (FRS102).

The financial statements have been prepared under the historical cost convention as modified by the inclusion of
investments at market value. The financial statements include all transactions, assets and liabilities for which the
PCC is responsible in law. They do not include the accounts of church groups that owe their affiliation to another
body, nor those that are informal gatherings of church members.

b) Fund accounting

Endowment funds are funds, the capital of which must be maintained; only income arising from the investment of
the endowment may be used, either as restricted or unrestricted finds depending on the purpose set out in the terms
of the original endowment.

Re.strictedﬁmdscomprise(a)mcomeﬁommstsormdowmemswhichm;ybeexpendedmlymthuseresnimd
objects provided in the terms of the trust or bequest. (b) donations or grants received for a specific object or invited

byﬂnePCCforaspedﬁcobject.Theﬁmdsmaymlybeexpendedondmspeciﬁcobjeﬂforwhich&eywmgivm

Anybdmcemdnhgmspmtﬁﬂwmdof&eywiscmﬁedﬁnwmﬂasaba}monmeﬁmd
Unrestricted funds — general fands which can be used for P.C.C. ordinary purposes. ‘
Designated funds - monies set aside by the P.C.C. out of unrestricted funds for specific future purposes or projects.

Income and endowments

All income and endowments are accounted for without deduction for any costs of receivability, are
recognized when there is evidence of entitlement, receipt is probable, and the amount can be measured reliably.
.a)  Donations and legacies

Collections are recognized when received.

Planned giving receivable is recognized when there is evidence of entitlement, receipt is probable, and the

amount accords with the Gift Aid Declaration or other record of intention to donate.

Gift aid recovered is recognized when the income to which it is attached is recognized.

Grants and legacies are recognized when the formal offer in writing of the funding is received by the P.C.C.

D) Charitable activities
Statutory fiees for weddings and funerals are recognized when the office occurs.

€} Other trading activifies
Trading activities are where incomne is receivable in return for selling goods or providing services. Income
ﬁomﬂadingisreoognizedeiﬁma)whmrwdwdorb)hﬁecaseofmnwts: for the year in which the
event occurs irrespective of date of receipt. Advance bookings are included in creditors until the concert
has taken place.
Sales of magazines and study notes are recognized when received
Rents from property ase recognized in accordance with the rental agreement, when receipt is probable.




ST MATTHEWS CHURCH PAROCHIAL CHURCH COUNCIL
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

A) Investment income
~ Dividends are accounted for when due and payable. Interest entitlements are accounted for as they accrue.
.€) All other income
All other income is recognized in accordance with the above overall policy.
] Gains and losses in investments -
Realised gains are recognized when the investments are sold.
Unrealised gains and losses are accounted for on revaluation at 31 December

Expenditure is recognised when there is evidence of entitlement, payment is probable, and the
amount can be measured reliably
.a) Grants

Grants and donations are accounted for when paid over, or when awarded where the award creates 2

binding obligation on the P.C.C.
Church Activities

The diocesan parish share is accounted for on an annunal basis, reflecting the allocation set by our Deanery.
Any parish contribution unpaid at 31 December is provided for in these accounts as an operational (though
not a legai) Liability and is shown as a creditor in the balance sheet.
¢) Fixed assets
. Tangible fixed assets
Consecrated and beneficed property of any kind is excluded from the accounts by s.10(2) of the Charities
Act 2011. Movable church furnishings held by the Rector and Churchwardens on special trust for the
P.C.C. and which require a faculty for disposal are accounted as inalienable property unless consecrated.
They are listed in the church’s inventory, which can be inspected but are not included in the financial
statements. For other property acquired prior to 2000 there is insufficient cost information available and
therefore the cost of such assets is ot stated in the financial statements.
All expenditure on consecrated or beneficed buildings and individual items costing under £1,000 are
written off when they were incurred.
ii. Depreciation
Depreciation is calculated to write down the cost of tangible fixed assets, excluding frechold properties,
over their expected usefiil lives. The rates generally applicable are:

.b)

|

Fixtures and fittings 20%
Audio Visual equipment 33%
Office equipment 25%

No depreciation is provided on freehold buildings as the useful economic life of these assets exceeds 50
years and residual values so high that potential depreciation would be immaterial. It is the PCC's policy to
maintain these assets in a continual state of sound repair. Resulting from regular impairment reviews,
provision will be made if there has been any permanent diminution in value.
iii.  Investments

Investments are stated at market value at the balance sheet date.

d) Current Assefs
Amounts owing to the P.C.C. at 31 December in respect of fees, rents or other income are shown as debtors
less provision for amounts that may prove uncollectable.
hS&l:t;oll;:‘ttermdepositsincludecashh'eldondepositeithetwiﬂ:ﬂ:eC.B.F. Church of England funds, or at the
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2b

ST MATTHEWS CHURCH PAROCHIAL CHURCH COUNCIL

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2021

2 INCOMING RESOURCES

2. Analysis of income and endowments

Donations and Legacies
Planned Giving (excl tax refunds)
Planned Giving (no tax refunds)
Loose cash collections

Gift Days

Sundry donations and appeals
Income Tax Recoverable

Grunts

Legacies

Charitable Activities
Fees from weddings etc

Other trading activities
Fund raising events

Church Centre Lettings

Rent from letting parish house
Bookstall

Investments
Dividends on CBF Investment fund
CBF deposit interest

Other Income

Insurance claims
Training course receipts

Unrestricted Restricted Endowment Total Funds
Funds Funds Funds 2021 2020
£ £ £ £ £

25,400 g . 25,400 23,232
6,304 " - 6,304 3,409
950 242 . 1,191 1,204
430 - . 430 1,764
10,266 20,958 . 31,225 - 27,985
8,497 2,175 - 10,672 12,126
1,911 - . 1,911 2,594
500 « 2 500 «
54,258 23,375 & 77,633 72,314
852 852 1,427
852 . - 852 1,427
7,221 7,221 8,174
8,589 8,589 9,913
15,810 - - 15,810 18,087

— e S a——— 3

191 191 185

12 12 92

203 - - 203 277
TR

1,565 1,565 -

1,565 - - T 1,565 -

T 72,060 29,915

10
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3c

ST MATTHEWS CHURCH PARCCHIAL CHURCH COUNCIL
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2021

3 Aanalysis of expenditure on

Raising funds
Special appeal costs
Fund-raising events
Stewardship costs

Charitable Activities

Missionary and charitable giving:
Ministry costs
Diocesan Parish Share
Other clergy costs
Salasies and honoria
Chureh running expenses
Church Maintenance/Improvements
Bookstall
Training and Mission
Upkeep of services
Upkeep of church grounds
St Matthews Sunday Club
Parish Newsheet
Bank Charges
Governance - see note 6

Other trading activities

Church Centre Hiring Costs
Church Centre Running Costs
Bookstall costs

Other Trading costs

TOTAL RESOURCES EXPENDED

CONTINUED
Unrestricted Restricted  Endowment Total Funds
Funds Funds Funds 2021 2020
£ £ £ £ £
- - 51
- - - - 51
102 47 149 2,841
37,150 37,150 37,017
2,934 2,934 2,359
11,362 - - 11,362 11,478
10,504 - 10,504 9,400
3,782 6,021 9,803 4,149
1,272 1,272 615
70 70 442
25 25 36
1,200 - - 1,200 1,080
68,401 6,068 - T 74469 — 69,417
4,425 4,425 4,455
4,425 - - 4435 4,455
72,826 6,068 - 78,894 13,923

1




ST MATTHEWS CHURCH PAROCHIAL CHURCH COUNCIL

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2021

CONTINUED
, Unrestricted Restricted Endowment Total Funds
Funds Fuonds Funds 2021 2020
£ £ £ £ £
4 Missionary and charitable giving:
Overseas
Tear Fund - - = 638
Stoke Association - - & v
Hastings Foodbank - 47 47 -
Bamabas Fand - - =
Charles Semwaga - 3t 638
Home u
Simeons’ Trustees 5 - . 2
Becontree Church - - & 638
St Michael's Hospice = 3 ” “
Evangelical Alliance - - 20
Donations to Church Schools 102 102 200
Christians Against Poverty - - - 637
Snowflake Trost (winter night sheiter) % = -
School Christmas Services = - - .
Friends of Conquest Hospital . - . <
Sussex Gospel Partnership - - - ”
Bishop of Chichester Discretionary Fund - - - -
Chuarch together in Hastings end St Leorards - o =
102 47 149 2,841
5 Staff Costs
Wages and Salaries
Carctaker/Cleaner 4,384 4,334 4,342
Administrator 6,925 6,925 6,658
Organists = - 450
Social Security costs 53 . 53 28
Families and Youth Pastor - - - v
11,362 - 11,362 11478
Wages and Salaries
a mmmﬁemmedacmcm,ammmmmm.
No payment was large enough to attract social security costs.
b. No memibers of the PCC received any remuneration from the Councils funds. A small immaterial
wﬁmofﬁemmpﬁdmmmmmwawdmﬁsmumofﬂaeP.C.C.Thue
were no disclosable transactions in respect of PCC members, nor persons closely connected to them, nor
other related parties.
Unrestricted Restricted Endowment Total Funds
Funds Funds Funds 2021 2020
£ £ £ £ £
6 Governance
Independent examination fee 1,180 1,180 1,060
Cost of annmal accounts 20 20 20
1,200 - 1200 1,080

7 Analysis of transfers between funds

12
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Fixed Assels

Investments
Market value 1st January 2021
Dispoals at carrying value
Purchases ai cost
Net gains and revaluation

Market value 315t Decmber 2021

ST MATTHEWS CHURCH PAROCHIAL CHURCH COUNCIL
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2621

Holdings at 3 1st December 2021~ 322 shares in the CBF Chooreh of England Investment Fund

Tangible fixed assets

Cost or valustion

At 1st Jarmary 2021
it

Disposals

Revaluation

At 31st December 2021

Depreciation

Al 1st Jasuary 2021
Provided in the year
Disposals

At 31st December 2021
Net book amounts

At 31st December 2021
At 31st December2020

mrmmmwwmmmmummmmmmmmmmmw
cost of this property is deemed to be its original cost which has not been updsted.

Church Equipment comprises the video system, the electronic piano and other audio equipment

Heritage Assets

Analysis of Net assets by fnd

Fixed Assets for Church use
Investment Fixed Assets
Current assets

Current Liabilities

Fund Balance

CONTINUED .
Unrestricted Restricted Endowrpent Total Funds
Funds Funds Funds 2021 2020
£ £ £ £ £
6,597 - - 6,597 6,172
944 - - 944 425
7,941 - - 7,541 6,597
Freehold Land Avidic visual Office Tota} fixed
£ £ >
26,319 14219 40,538
- 24,704 24,704
26,319 38,923 65,242
14,219 14,219
4,941 4,94}
19,160 19,160
26,319 19,763 46,082
26,319 - 26,319
None
Unrestricted Restricted Endowment Total Funds  Total Funds
Funds Funds Funds 2021 2020
£ £ £ £
46,082 46,082 26,319
7.540 7,540 6,597
510 39,146 1,250 40,906 43,950
(2,135) 2,135 (2,586)
31,957 39,146 1,250 07,393
——

13




ST MATTHEWS CHURCH PAROCHIAL CHURCH COUNCIL
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 3t DECEMBER 2021

CONTINUED )
Unrestricted  Restricted Endowment Total Funds  Total Funds
Funds Funds Funds 2021 2020
10 Debtors £ £ £ £ £
Income Tax Recoverable 2,308 375 2,683 6,132
Prepayments and Accrued Interest 703 - 703 688
Other Débtors - - = 145
3,011 313 3386 6,965
11’ Creditors
Amounts falling due within one year
Deferred Income £ £ £ £ £
Accruals of utility and other costs 2,090 2,090 1,475
Creditors for goods and services - % 347
Other creditors 45 45 764
2,133 2,138 2586.00
12 Creditors
amounts falling due after more than one year
Deferred Income £ £ £ £ £
Accruals of utility and other costs - = @
Creditors for goods and services - - -
Other creditors - - -
13 Statement of funds Bal b/fwd Bal c/fwd
1st Jan Transfers, other 31st Dec
2021 Income Expenditore  gains and losses 2021
Unrestricted Funds
General fiund 41,009 72,688 (72,826) 944 41,815
Buildings/Fabric fond - designated 1,897 - - - 1,897
Equipment / Improvements - designated 8,285 - - - 8,285
51,191 72,638 (72,826) 944 51,997
Restricted Funds
Buildings/Fabric fund 2,405 - (1,080) 1,325
Equipment/ Improvements fund 19,434 5,305 {4,940) 20,299
Families and Youth Pastor fund - 17,295 - 17,295
Harvest Appeal - - - -
Other Restricted Collections - 275 {48) 227
21,535 23375 {6,068) - 39,146
Endowment Fund
C.L. Cleaver bequest 1,250 - - 1,250

The Endowment fund consists of a £1,250 legacy from C.L.Cleaver which was received in 1976. The capital is not to be spent
but the income is to be used to meet normal Expenditure.

14 Analysis of cash and cash equivaleats

Cash ins hand

Notice deposits (less than 3 months)

Overdraft facility

15 Related parties and transactions

Total Funds Total Funds
2021 2020
£ £
15,850 15,315
21,670 21,670
37520 36,985

TheandaofStmgwsmamchamy(No ZW},aMmdmmMPCC The following members of this

‘P.C.C. are trustees of that Charity. The Revd Matthew Foy, Mr Nigel Brett, Mrs

Coulthard, , Mr Malcolm Harris.

Shirley
'TheBanyColﬂ:mMmmanmdsasepm:hamymo IMIﬂymﬁlbmmbuSofmePCC are trustees of that
The Revd Matthew Foy, Mrs Shirley Coulthard, Mr Nigel Brett
Full details of the transactions between these separate charities can be found in their financial reports.
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Independent examiner’s report
To the PCC of St Matthew’s Church

This report on the accounts of the PCC for the year ended 31 December 2021, which are set out on
pages 5 to 14, is in respect of an examination carried out in accordance with the Church Accounting
Regulations 2006 (‘the Regulations’) and's.145 of the Charities Act 2011 (‘the Act’).

Respective responsibilities of the PCC and the examiner

As members of the PCC you are responsible for the preparation of the accounts; you consider that
the audit requirement of Regulations and section s. 144 of the Act do not apply. It is my
responsibility to issue this report on those accounts in accordance with the terms of Regilations.

Basis of this report

My examination was carried out in accordance with the General Directions given by the Charity
Commission under section 145(5)(b) of the Act and to be found in the Church guidance, 2006
edition. That examination includes a review of the accounting records kept by the PCC and a
comparison of the accounts with those records. It also includes considering any unusual items or
disclosures in the accounts and seeking explanations from vou as trustees concerning any such
matters. The procedures undertaken do not provide all the evidence that would be required in an
audit, and consequently I do not express an audit opinion on the view given by the accounts.

Independent examiner’s statement

I have completed my examination. I confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

1. iccouuting records were not kept in respect of the Trust as required by section 130 of the
ct; or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the applicable requirements concerning the form and
content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other
than any requirement that the accounts give a “true and fair view which is not a matter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Slgned/“gw .....................

Mrs R T Walsh FCCA
Meanningtons

39 High Street

Battle

East Sussex TN33 OEE

£
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1.

Parochial Church Council of St Matthew, St Leonards-on-Sea
Annual Report for 2020
Aim and purposes as a charity
The P.C.C. has the responsibility of co-operating with the minister in charge, in:
o Promoting the Gospel of our Lord Jesus Christ according to the doctrines and practices of the Church of England.
¢ Promoting the whole mission of the church, pastoral, social, evangelistic and ecumenical.
o To bring people to faith in Jesus and to enable them to get to know him better,
o Practical support and care to those in need though personal involvement and through financial support of other
organisations with similar objectives.
e TheP.C.C. is also responsible for maintaining the Church and Church Centre.

Objectives and activities

The P.C.C. is committed to growing St Matthews both spiritually and numerically. The P.C.C. maintains an overview
of the activities aimed at achieving this growth.

When planning our activities for the year we have considered the Charity Commission’s guidance on public benefit
and in particular, the supplementary guidance on charities for the advancement of religion. In particular we try to enable
ordinary people to come to faith and to live out this faith as part of our parish community through:

o Biblical teaching, worship and prayer both in the church building and in midweek groups
e Provision of pastoral care for people living in the parish and members of the church family
e Missionary, outreach and humanitarian work within the parish and in the wider community

To facilitate this work it is important that we maintain the fabric of the Church and Church Centre at St Matthews.

The P.C.C. has complied with the duty under section 5 of the Safeguarding and Clergy Discipline measure 2016 fully
recognising its duty to have due regard to the House of Bishops guidance on safeguarding children and vulnerable adults.

Achievements and performance
Worship and Prayer
Prior to the Covid-19 lockdown the services at St Matthews were:-
An 8am BCP Holy Communion service on all but the first Sunday in the month.
1st Sunday 10.30am Holy Communion service (CW) with Sunday club groups & créche.
2nd Sunday 10.30am generally Morning Worship (service of the Word with Sunday club and creche) (unless
clashing with an event day eg Mothering Sunday or Remembrance).
3rd Sunday 10.30am all age service
4% Sunday 10.30am Morning Worship (service of the word with Sunday club and creche)
5th Sunday 10.30am Morning Service.
Twice per month at 12 noon the midweek fellowship meets for worship and prayer, this meeting is followed by
a light lunch,
During the lockdown periods no services were held at St Matthew’s these being replaced by online services both on the
church website and on many Sundays via Zoom.

Prayer meetings continue to be held regularly on Sundays and monthly on a Wednesday evening. The Wednesday
meeting were held via Zoom during the lockdown periods.

Several midweek groups for bible study and prayer continue to meet. Only a limited number of meetings were held
via Zoom during the lockdown periods and others limited by the Covid-19 restrictions. Our aim is for as many people
as possible to attend these meetings.

There are 80 members on the church electoral roll (76 in 2019). A new electoral roll was created in 2019. The average
weekly attendance, counted during October, was 52 adults and 8 children, The Christmas services were severely limited
by the Covid-19 restrictions with the Carols by candlelight cancelled. The usual Christmas eve service for youngsters
was replaced by a Christingle service held on-line. The usual midnight service on Christmas eve was cancelled but a
communion service was held on Christmas day.

. o @
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Deanery Synod )
St Matthews has three elected members of the Hastings Deanery Synod. This provides the PCC with an important
link between the parish and the wider structures of the church. The Deanery synod met only once in 2020

Review of the year .
The full PCC mel six times during the year . The Standing and Finance Committee met between PCC meetings and the

2
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11.

results of their deliberations were received by the full PCC and discussed where necessary. Zoom was used for some of
these meetings.

On Sunday nights at the start of the year St Matthews hosted the Winter Night Shelter organised by the Snowflake
trust. St Matthews also provides financial assistance to the Snowflake trust. The Winter Night Shelter did not meet
during the Winter of 2020-21 with alternative accommodation being provided by Hastings Borough Council.

The *“Smarties” parent and toddlers group meeting on Wednesday mornings was suspended at the start of the spring
lockdown but will resume once conditions improve. The group has members from both within the church family and
from the local community. Breakfast is provided in the church prior to the Smarties meetings.

The 7% St. Leonards (St Matthews) Brownies and Guides meeting were suspended at the start of the spring lockdown
but are expected to resume in 2021.

The coffee mornings on Tuesday mornings were suspended at the start of the spring lockdown but are expected to
resume sometime in 2021. The normal opening of the church for three mornings week in the summer months was also
suspended. During periods when churches could be opened for private prayer but not for services the church was
opened once in the week and once on a Sunday. We are most grateful to those who organized and ran these events.
The Friendlies group, for older people, was suspended at the start of the spring lockdown. Contact with the groups
members have been continued by means of regular telephone calls. It is anticipated that the groups meetings will
resume once conditions improve. The Friendlies group attracts people from both inside and outside the immediate
church family.

During the year a number of members continued “Open the Book” presentations at St Paul’s Primary Academy.

These use material provided by the Bible Society and introduce the children to Bible stories. These however have
been suspended due to Covid-19

The planned holiday club for youngsters in the Easter Holiday was rescheduled for the summer of 2021.

Colin and Linda Foy retired from their work on the church grounds. Their efforts over the past years have been very
much appreciated. Jim Cox together with Nigel and Evelyn Brett and others continue to work on the church grounds
with gardening events being organised on several occasions.

Nigel Brett, together with his wife Evelyn, continued to carry out maintenance and repairs to the Church and Church
Centre. We are extremely grateful to them for their efforts.

St Matthews continues to maintain its close links with St Paul’s Primary Academy. St Paul’s, Silverdale and St
Leonards primary academies all had to cancel their Christmas services at St Matthews. We look forward to
welcoming them back in 2021.

Financial Review

The Harvest Gift day in September raised £2152.37 including the recoverable tax. This sum was distributed between
Becontree Church in Dagenham, Christians Against Poverty, Tear Fund and Charles Semwaga our mission partner in
Rwanda.

Thanks to our members generous giving and the additional income from renting 98 Sedlescombe Gardens we were able
to meet our commitments despite an almost complete loss of income from church Centre lettings following the lockdown
in the spring.

The largest expenditure of the PCC in 2020 was the sum of £37,017 paid to the Diocese as Parish Share to cover our
complete ministry costs. The Parish Contribution is used by the diocese to pay stipends, National Insurance, pensions,
Housing, Training and curates, ministry support, parish support services and the national church.

The quinquennial inspection at the end of 2019 required no urgent repairs but did require the roofs over the organ and
the chapel to be checked and any necessary repairs to be carried out. The roof over the organ has been cleaned and
repaired at a cost of £1,202.40, and the roof over the chapel was cleaned and minor repairs carried out at a cost of £1,584.
The projection system in the church has been unsatisfactory with the screen standing on three chairs and the display
rather dim. As part of the Gift Day £20,871.48 was raised in donations, Gift Aid tax and pledges to replace the projector
and screen with a much better system. The cost of the new system is expected to be £22.659.70. The system is expected
to be installed early in 2021.

Reserves Policy

It is PCC policy to maintain a balance on the general unrestricted funds (excluding property), which equates to
approximately two months worth of unrestricted payments as contingency against unforeseen situations. The closing
balance in 2020 was £20,429, which represents approximately 3 months of unrestricted expenditure.

The balance of the restricted fabric fund is retained towards the cost of repairs. It is anticipated that The Friends of St
Matthew’s will be able to assist with any building repair costs.

It is PCC policy to invest funds balances with the CBF Church of England deposit fund.



Structure, governance and management

Membership of the PCC is determined under the Church Representation Rules and consists of certain ex-officio
members (the incumbent/priest-in-charge, curate, lay readers licensed to officiate in the church), the churchwardens and
members of the Deanery, Diocesan or General Synods and 9 members of the church who are elected at the Annual
Parochial Church Meeting (APCM). Members committed to the vision and values of St Matthews are warmly
encouraged to stand for election to the PCC and we try to ensure a balance of skills and experience where possible.

Administrative information

The parish is a charity registered with the Charity Commission as required by the Charities act 2011. Its governing
document is the Parochial Church Councils (Powers) Measure 1956. The "Parochial Church Council of the
Ecclesiastical Parish of St Matthew St Leonards-on-sea"” is registered as Charity No. 1139019

During the year the following served as members of the Parochial Church Council (PCC):
Minister & Chairman Revd Matthew Foy

Church Wardens Mrs. Shirley Coulthard
Mr Nigel Brett

Representatives on the Deanery Synod Mrs. Shirley Coulthard
Mr Malcolm Harris
Mr. Tom Morgan Hon Treasurer

Elected Members:
Mr. Alan Freeman
Mr. Jim Cox
Mrs. Catherine Harvey
Mrs Heather Pain
Mrs Susan Rayner
Dr Ben Masters-Stevens PCC Secretary
Mrs, Sarah Searle
Mr. Bob Tilley
There was one vacancy in 2020.

Co-opted members
Mrs Margaret Lloyd (Parish Safeguarding Officer)

The PCC has the following sub Committees.

Standing and Finance (Strategic Leadership Committee)
Approved on behalf of the PCC by Revd Matthew Foy
(Chairman) Q

Date 1 —544-72. 1



ST MATTHEWS CHURCH PAROCHIAL CHURCH COUNCIL
STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 DECEMBER 2020

Income and Endowments from:
Donations and Legacies
Charitable Activities

Other trading activities
Investments

Other Income

Total incoming resources

Resources expended
Raising funds

Charitable Activities
Other trading activities

Total Resources expended
Net incoming (outgoing) resources
Other recognised gains/losses

Gains/(losses) on revaluation of fixed
assels

Gains/(losses) on investinent assets

Net movement of funds

Total funds brought forward at 1st
January 2020

Total funds carried forward at 31st
December 2020

2a
2b

2d
2e

3a
3b
3c

Unrestricted Restricted Endowment TOTAL TOTAL
Funds Funds Funds Funds Funds
31.12.20 31.12.19
£ £ £ £
50,728 21,586 - 72,314 52,001
1,427 - - 1,427 1,030
18,087 - - 18,087 29,590
277 - - 277 352
70,519 21,586 - 92,105 82,973
51 - - 51 50
66,482 2,935 - 69,417 77,859
4,455 . - 4,455 13,111
70,988 2,935 - 73,925 91,020
(469) 18,651 - 18,182 (8,047)
425 - - 425 972
44) 18,651 - 18,607 (7,075)
51,235 3,188 1,250 55,673 62,748
51,191 21,839 1,250 74,280 55,673 7




ST MATTHEWS CHURCH PAROCHIAL CHURCH COUNCIL

BALANCE SHEET AT 31 DECEMBER 2020

Fixed Assets
Intangible assets

Tangible fixed Assets
Heritage Assets
Investment Assets
Total fixed assets

Current Assets

Stock

Debtors

Short Term Deposits
Cash at Bank and in hand

Total current assets

Liabilites

Creditors: amounts falling due within one
year

Net current assets
Total assets less current Habilities
FUNDS

Unrestricted funds

Restricted funds
Endowment funds

Approved by the Parochial Church Council on "2® ™Mza~chn  and signed on its behalf by

W

The Revd Matthew Foy (chairman)

Note

8b

8a

10

11

13
13
13

6,965
21,670

15,315

43,950

(2,586)

2020 2019
26,319 26,319
6,597 6,172
32,916 32,491
2,753

21,670

2,881

27,304

(4,122)

41,364 23,182
74,280 35,673
51,191 51,235
21,839 3,188
1,250 1,250
74,280 55,673




ST MATTHEWS CHURCH PAROCHIAL CHURCH COUNCIL
STATEMENT OF CASH FLOWS FOR THE YEAR ENDING 31 DEC 2020

Cash flows from operating activities
Net cash provided by (used in) operating activities

Cash flows from investing activities

Dividends, interest and rents fiom investments
Proceed from the sale of property, plant and equipment
Purchase of property, plant and equipment

Proceed from the sale of investments

Purchase of investments

Net cash provided by (used in) investing activities

Cash flows from financing activities
Repayment of borrowing

Cash inflows from new borrowing
Receipt of endowmeni

Change in cash and cash equivalents in the reporting period
Cash and cash equivalents at the beginning of the reporting period
Cash and cash equivalents at the end of the reporting period

Reconciliation of net income/(expenditure) to net cash flow from operating
activities

Net income/(expenditure) for the veporting period (as per statement of
financial activities

Adjustments for :

Depreciation charges

{Gains)/Losses on investments

{Dividends, interest and rents from investments)
Loss/(Profit) on the sale of fixed assets
(increase)/decrease in stocks

{increase)/decrease in debtors
increase/(decrease) in creditors

Net cash provided by (used in) operating activities

Total Total
Funds Funds Notes
2020 2019
12,129 (6,976)
305 351
305 351
12,434 {6,625)
24,551 31,176
36,985 24,551
18,182 {8,047)
(305) (351)
(4,211 537
(1,537 385
12,129 (6,976)
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ST MATTHEWS CHURCH PAROCHIAL CHURCH COUNCIL
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

I. ACCOUNTING POLICIES
a) Accounting convention

The PCC is a public benefit entity within the meaning of FRS102. The financial statements have been prepared
under the Charities Act 2011 and the Church Accounting Regulations 2006 in accordance with applicable
accounting standards and the current Statement of Recommended Practice Accounting and Reporting by Charities
SORP (FRS102).

The financial statements have been prepared under the historical cost convention as medified by the inclusion of

investments at market value. The financial statements include all transactions, assets and liabilities for which the

PCC is responsible in law. They do not include the accounts of church groups that owe their affiliation to another
body, nor those that are informal gatherings of church members.

b) Fund accounting

Endowment funds are funds, the capital of which must be maintained; only income arising from the investment of
the endowment may be used, either as restricted or unrestricted funds depending on the purpose set out in the terms
of the original endowment.

Restricted funds comprise (a) income from trusts or endowments which may be expended only on those restricted
objects provided in the terms of the trust or bequest. (b) donations or grants received for a specific object or invited
by the PCC for a specific object. The funds may only be expended on the specific object for which they were given.
Any balance remaining unspent at the end of the year is carried forward as a balance on the fund.

Unrestricted funds — general funds which can be used for P.C.C. ordinary purposes.

Designated funds - monies set aside by the P.C.C. out of unrestricted funds for specific future purposes or projects.

Income and endowments
All income and endowments are accounted for without deduction for any costs of receivability, are
recognized when there is evidence of entitlement, receipt is probable, and the amount can be measured reliably.
Donations and legacies
Collections are recognized when received.
Planned giving receivable is recognized when there is evidence of entitlement, receipt is probable, and the
amount accords with the Gift Aid Declaration or other record of intention to donate.
Gift aid recovered is recognized when the income to which it is attached is recognized.
Grants and legacies are recognized when the formal offer in writing of the funding is received by the P.CC.
b) Charitable activities
Statutory fees for weddings and funerals are recognized when the cffice occurs.
) Other trading activities
Trading activities are where income is receivable in return for selling goods or providing services. Income
from trading is recognized either ) when received or b) in the case of concerts: for the year in which the
event occurs irrespective of date of receipt. Advance bookings are included in creditors until the concert
has taken place.
Seles of magazines and study notes are recognized when received
Rents from property are recognized in accordance with the rental agreement, when receipt is probable.



d)

ST MATTHEWS CHURCH PAROCHIAL CHURCH COUNCIL
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

Investment income

~ Dividends are accounted for when due and payable. Interest entitlements are accounted for as they accrue.

€)
H

All other income

All other income is recognized in accordance with the above overall policy.
Gains and losses in investments

Realised gains are recognized when the investments are sold.

Unrealised gains and losses are accounted for on revaluation at 31 December

Expenditure
Expenditure is recognised when there is evidence of entitlement, payment is probable, and the

amount can be measured reliably

a)

b)

)

d)

i‘

iii.

Grants
Grants and donations are accounted for when paid over, or when awarded where the award creates a
binding obligation on the P.C.C.
Church Activities
The diocesan parish share is accounted for on an annual basis, reflecting the allocation set by our Deanery.
Any parish contribution unpaid at 31 December is provided for in these accounts as an operational (though
not a legal) liability and is shown as a creditor in the balance sheet.
Fixed assets
Tangible fixed assets
Consecrated and beneficed property of any kind is excluded from the accounts by s.10(2) of the Charities
Act 2011. Movable church furnishings held by the Rector and Churchwardens on special trust for the
P.C.C. and which require a faculty for disposal are accounted as inalienable property unless consecrated.
They are listed in the church’s inventory, which can be inspected but are not included in the financial
statements. For other property acquired prior to 2000 there is insufficient cost information available and
therefore the cost of such assets is not stated in the financial statements.
All expenditure on consecrated or beneficed buildings and individual items costing under £1,000 are
written off when they were incurred.

Depreciation
Depreciation is calculated to write down the cost of tangible fixed assets, excluding freehold properties,
over their expected useful lives. The rates generally applicable are:

Fixtures and fittings 20%
Audio Visual equipment 33%
Office equipment 25%

No depreciation is provided on freehold buildings as the useful economic life of these assets exceeds 50
years and residual values so high that potential depreciation would be immaterial. It is the PCC's policy to
maintain these assets in a continual state of sound repair. Resulting from regular impairment reviews,
provision will be made if there has been any permanent diminution in value,

Investments
Investments are stated at market value at the balance sheet date.
Current Assets
Amounts owing to the P.C.C. at 31 December in respect of fees, rents or other income are shown as debtors
less provision for amounts that may prove uncollectable.
Short term deposits include cash held on deposit either with the C.B.F. Church of England funds, or at the
bank.
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2b

2c

2d

2e

ST MATTHEWS CHURCH PAROCHIAL CHURCH COUNCIL
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2020

2 INCOMING RESOURCES

2 Analysis of income and endowments

Donations and Legacies

Planned Giving (excl tax refunds)
Planned Giving (no tax refunds)
Loose cash collections

Gift Days

Sundry donations and appeals
Income Tax Recoverable

Grants

Legacies

Charitable Activities
Fees from weddings etc

Other trading activitics
Fund raising events

Church Centre Lettings

Rent from lefting parish house
Bookstall

Investments
Dividends on CBF Investment fund
CBF deposit interest

Other Income

Insurance claims
Training course receipts

TOTAL INCOMING RESQURCES

Unrestricted Restricted Endowment Total Funds
Funds Funds Funds 2020 2019
£ £ £ £ £
23,232 - 23,232 22,930
3,409 - 3,409 4,609
1,204 - 1,204 3,617
- 1,764 1,764 3,451
12,059 15,926 27,985 8,957
8,230 3,896 12,126 8,437
2,594 - 2,594 -
50,728 21,586 72,314 52,001
1,427 1,427 1,030
1,427 - 1,427 1,030
8,174 8,174 19,317
9,913 9913 10,273
18,087 - 18,087 29,590
185 185 179
92 92 173
277 - 277 352
70,519 21,586 92,105 82,973
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ST MATTHEWS CHURCH PARCCHIAL CHURCH COUNCIL
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2020

3 Analysis of expenditure on

Raising funds
Special appeal costs
Fund-raising events
Stewardship costs

Charitable Activities

Missionary and charitable giving:
Ministry costs
Diocesan Parish Share
Other clergy costs
Salaries and honoria
Church running expenses
Church Maintenance/Improvements
Bookstall
Training and Mission
Upkeep of services
Upkeep of church grounds
St Matthews Sunday Club
Parish Newsheet

Bank Charges
Depreciation
Govemnance - see noie 6

Other trading activities

Church Centre Hiring Costs
Church Cenire Running Costs
Bookstall costs

Other Trading costs

TOTAL RESOURCES EXPENDED

CONTINUED
Unrestricted Restricted Endowment Total Funds
Funds Funds Funds 2020 2019
£ £ £ £
51 51 50
51 - 51 50
340 2,501 2,841 5,072
37,017 37,017 44,500
2,359 2,359 1,500
11,478 - 11,478 11,080
9,400 - 9,400 11,624
3,715 434 4,149 1,621
- - 504
615 615 697
442 442 2158
36 36 66
0 0 0
1,080 - 1,080 980
66,482 2,935 69,417 77,859
4,455 4,455 13,111
4,455 - 4,455 13,111
70,988 2,935 73,923 91,020
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ST MATTHEWS CHURCH PAROCHIAL CHURCH COUNCIL
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2020

CONTINUED
Unrestricted Restricted Endowment Total Funds
Funds Funds Funds 2020 2019
£ £ £ £ £
4 Missionary and charitable giving:
Overseas
Tear Fund - 638 638 844
Stroke Association - - . -
Bamebas Fimd - - -
Charles Sexawaga 638 638 846
Home .
Simeons' Trustees - - - -
Becontree Church - 638 638 846
St Michael's Hospice - - . -
Evangelical Alliance 90 a0 )
Donations to Church Schools 200 200 200
Christians Against Poverty 50 587 637 846
Snowflake Trust (winter night shelter) - - 1,039
School Christmas Services - - . 119
Fricnds of Conquest Hospital - - - -
Sussex Gospel Partnership - - - -
Bishop of Chichester Discretionary Fund - - - 192
Church together in Hastings and St Leonards - - 30
340 2,501 - 2,841 5,072
S Staff Costs
Wages and Salaries
Carctaker/Cleaner 4342 4,342 4224
Administrator 6,658 6,658 6,531
Organists 450 450 325
"Social Security costs 28 28 -
11,478 11,478 11080
Wages and Salaries
a. During the year the PCC employed a Caretaker/Cleaner, a Parisb Administrator and several Organists.
No payment was large enough to attract social security costs.
b. No members of the PCC received any remuneration from the Councils funds. A small immaterial
portion of the expenses paid to the Rector may have related to his services as chairman of the P.C.C. There
were no disclosable transactions in respect of PCC members, nor persons closely connected to them, nor
ather related parties.
Untrestricted Restricled Endowment Total Funds
Funds Funds Funds 2020 2019
£ £ £ £ £
6 Governance
Independent examination fee 1,060 1,060 960
Cost of annual accounts 20 20 20
1,080 - - 1,080 980

7 Analysis of transfers between funds
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ST MATTHEWS CHURCH PAROCHIAL CHURCH COUNCIL
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2020

CONTINUED
Unrestricted Restricted Endowment Total Funds
Funds Funds Funds 2020 2019
£ £ £ £ £
8 Fixed Assets
a Investments
Market value 15t January 2020 6,172 - - 6,172 5,200
Dispoals at carrying value - - - - -
Purchases at cost - - - - -
Net gains and revaluation 425 - - 425 972
Merket value 315t Decmber 2020 6,597 Z - 6.597 5,172
Holdings at 315t December 2020- 322 shares in the CBF Church of England Investment Fund
b Tangible fixed assets Frechold Land  Auidio visual Office Total fixed
And Buildings Equipment Equipment assels
Cost or valuation £ £ £
At 15t Jamuary 2020 26,319 14,219 40,538
Additions - - -
Dispogals -
Revaluation -
At 31st December 2020 26,319 14,219 40,538
Depreciation
At 13t January 2020 14,219 14219
Provided in the year - -
Disposals - -
At 31st December 2020 14,219 14,219
Net book amounts -
At 31st December 2020 26,319 - 26,319
At 31st December2019 26,319 - 26,319

The Frechold land and buildings comprise the Curates house at 98 Sedlescombe Gardens, St Leonards-on-sea.
For accountong purposes, the historical cost of this property is decmed to be its original cost which has not been
updated.

Church Equipment comprises the electronic piano and other audio equipment

Heritage Assets

9 Analysis of Net assets by fund

Fixed Assets for Church use
Investment Fixed Assets

Current assets
Current Liabilities
Fund Balance

None

Unrestricted Regtricted Endowment Total Funds  Total Funds
Funds Funds Funds 2020 2019
£ £ £ £ £
26,319 26,319 26,319
6,597 6,597 6,172
20,861 21,839 1,250 43,950 27,304
(2,586) {2,586 (4,122)
51,191 21,839 1,250 74 780 55,613
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ST MATTHEWS CHURCH PAROCHIAL CHURCH COUNCIL
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2020

CONTINUED
Unrestricted  Restricted Endowment Total Funds Total Funds
Funds Funds Funds 2020 2019
10 Debtors £ £ £ £ £
Income Tax Recoverable 2,236 3,896 6,132 2,492
Prepayments and Accrued Interest 688 - 688 261
Other Debtors 145 . 145 -
3,069 3,896 6965 2,753
11 Creditors
Amounts falling due within one year
Deferred Income £ £ £ £ £
Accruals of utility and other costs 1,475 1,475 3,246
Creditors for goods and services 347 347 40
Other creditors 764 764 836
2,586 2,586 4122.00
12 Creditors
amounts falling due after more than one year
Deferred Income £ £ £ £ £
Accruals of utility and other costs - - -
Creditors for goods and services - - -
Other creditors - - -
13 Statement of funds Bal b/fwd Bal o/fwd
1st Jan Transfers, other 31st Dec
2020 Income Expenditure  gains and losses 2020
Unrestricted Funds
General fund 42,053 69,519 (70,988) 424 41,009
Buildings/Fabric fund - designated 1,897 - - - 1,897
Equipment / Improvements - designated 7,285 1,000 - - 8,285
51,235 70,519 (70,988) 424 51,191
Restricted Funds
Buildings/Fabric fund 2,839 - (434) 2,405
Equipment/ Improvements fund - 19,434 - 19,434
Mission Gift Day - - - -
Harvest Appeal 349 2,152 (2,501) -
Other Restricted Collections - - - -
3,188 21,586 (2,935) - 21,839
Endowment Fund
C.L. Cleaver bequest 1,250 - - 1,250

The money raised by the Harvest Gift Day was distributed to the various mission agencies supported by St Matthews.

The Endowment fund consists of a £1,250 legacy from C.L.Cleaver which was received in 1976. The capital is not to be spent
but the incomc is to be used to meet normal Expenditurc.

14 Analysis of cash and cash equivalcnts

Cash in hand
Notice deposits (less than 3 months)
Overdraft facility

15 Related parties and transactions

Total Funds Total Funds
2020 2019
£ £
15,315 2,381
21,670 21,670
36,985 24,551

{The Friends of St Matthews is a seperate charity {No. 289204), arelated party to the P.C.C. The following members of this

\P.C.C. are trustces of that Charity.

i The Revd Matthew Foy, Mr Nigel Brett, Mrs Shirley Coulthard, Mr Alan Freeman, Mr Malcolm Harris, Mr Tom Morgan,

;Mrs Sarah Searle.

Full details of the transactions between these separate charities can be found in the financial report and accounts of the

Friends of St Matthews.
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Independent examiner’s report
To the PCC of St Matthew’s Church

This report on the accounts of the PCC for the year ended 31 December 2020, which are set out on
pages 5 to 14, is in respect of an examination carried out in accordance with the Church Accounting
Regulations 2006 (‘the Regulations’) and s.145 of the Charities Act 2011 (‘the Act’).

Respective responsibilities of the PCC and the examiner

As members of the PCC you are responsible for the preparation of the accounts; you consider that
the audit requirement of Regulations and section s. 144 of the Act do not apply. Itis my
responsibility to issue this report on those accounts in accordance with the terms of Regulations.

Basis of this report

My examination was carried out in accordance with the General Directions given by the Charity
Commission under section 145(5)(b) of the Act and to be found in the Church guidance, 2006
edition. That examination includes a review of the accounting records kept by the PCC and a
comparison of the accounts with those records. It also includes considering any unusual items or
disclosures in the accounts and seeking explanations from you as trustees concerning any such
matters. The procedures undertaken do not provide all the evidence that would be required in an
audit, and consequently I do not express an audit opinion on the view given by the accounts.

Independent examiner’s statement

I have completed my examination. I confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the Trust as required by section 130 of the
Actjor

2. the accounts do not accord with those records; or

3. the accounts do not comply with the applicable requirements concerning the form and
content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other
than any requirement that the accounts give a ‘true and fair view which is not a matter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Signed...... Q .- \.th]/\. e rareareeereeaareaes

Date............. ]610’4— , 0 1 TSR

Mrs R T Walsh FCCA
Manningtons

39 High Street

Battle

East Sussex TN33 OEE
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