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Chairman's Report

The last year for Braintree Youth Project Charity has been full of activities. We have a
great team on the Board who meet regularly to support our staff, who do a wonderful job
with the young people we serve.

There are a small group of volunteers who help at sessions, go on trips and residentials
to ensure that the young people are safe and have a good time. We would love to
increase this number, if you feel able to help once a month we would love to hear from

you!

We have regular sessions on site each week, most recently these have been on a
Monday, Wednesday and Friday evenings along with the day time Wednesday Home
Education group.

We have had trips to Layer Marney Towers (Night Exercises), the theatre (Christmas
Pantomime), Ice Skating, Bowling, Mersea, Wales, Stubbers and Danbury Outdoors to

name a few.
These trips were all grant funded, so cost is not a barrier to participation.

I would like to take this opportunity to thank everyone involved with BYPC over the last
year to ensure that the sessions, trips and residentials that we run have all gone ahead
and those who have attended have all enjoyed them.

God Bless,

David Huxter

Chairman
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Centre Manager’s Report

This year at the Braintree Youth Project Charity (BYPC) has been one of both exciting
developments and challenges. We have continued to adapt and grow, ensuring our
sessions meet the diverse needs of our young people while maintaining a safe,
welcoming, and supportive environment.

Mondays: We launched a new session for 11-14 year-olds, recognising that younger
youth benefit from tailored support and activities distinct from older groups. To
complement this, we plan to introduce an older youth slot, providing balance and
opportunities for all age groups.

Wednesdays: Our sessions currently run from 5-7pm, combining our youth club with a
Debate Club. This gives young people the chance to express themselves in a safe,
structured environment. On certain blocks of Wednesdays through the year, we partner
with the Outreach Community Project to deliver boxing sessions, helping young people
develop skills, confidence, and the opportunity to engage in a structured program.

Wednesdays (afternoon): Our parent-led home education session continues from 12—
2pm, providing a supportive space for families engaged in home education.

As Centre Manager, my role involves overseeing day-to-day administration, financial
responsibilities, and property management. Ensuring compliance with legal requirements
as both a registered charity and a company is paramount. | work to uphold best
practices in all areas, from supporting our dedicated volunteers to promoting BYPC’s
mission throughout Braintree and the surrounding areas.

It has been a pleasure working alongside Lucy and Arinze, our committed youth
workers. We are currently recruiting an additional youth worker to strengthen our team
and expand opportunities for young people in our community.

As we move forward, BYPC remains committed to finding new ways to reach, support,
and inspire more young people. We are immensely grateful to everyone who continues
to support us through your time, financial contributions, prayers, encouragement, and
dedication. Together, we will continue to make a positive impact on the lives of young
people in our community.

Eutecia Jegede

Centre Manager



Youth Worker’s Report

It has been a fun and busy year at BYPC. Over the past year we have introduced
several new and exciting sessions, alongside continuing our regular activities for young
people.

Our Monday evening sessions are for young people aged 11-14. These sessions are
more structured and are designed to help younger members feel welcome and
comfortable as they get to know the staff and volunteers at BYPC. The aim is to help
them build confidence, find their feet, and feel less intimidated by older young people.
This also supports them in joining our other sessions, trips, and residential activities.

On Wednesdays, we run two sessions in the afternoon: Home Education (Home Ed) and
Time for Me.

The Home Ed session is for young people who are home educated. It provides an
opportunity for them to socialise, learn new skills, and meet new friends in a supportive
environment.

Time for Me is a more individual support session for young people who need someone
to talk to. Several of our young people are currently going through very difficult times.
This session allows them to come in, have a snhack, and talk in a safe, supportive, and
non-judgemental environment where they can share their thoughts and feelings. Some
of the young people we support are experiencing court proceedings, involvement with
the care system, frequent placement moves, or challenges with education and
employment. Many are trying very hard to re-engage with education or move into work,
and this is where we provide encouragement, guidance, and support.

Our Friday sessions run as a drop-in, which offers a more relaxed environment. This is a
safe space for young people to come along, be themselves, have fun, and make new
friends. Activities are youth-led wherever possible. We provide sports equipment,
games, arts and crafts, music, and occasional disco nights. We also organise themed
evenings, which are always very popular.

During the year we were also able to run a 12-week boxing programme with a
professional boxing coach. The young people engaged very well with this programme,
and we are hoping to run another 12-week course in the near future.

In 2026, we have three residential trips booked for our young people. The first residential
took place in February, where we took 15 young people to Stubbers Adventure Centre.
This trip was excellent for team building and gave young people the opportunity to
experience a variety of activities, including bell boating, caving, and team challenges.



Our second residential will take place at Thrlftwood at the beglnnlng of July We WI|| be
staying in pods and participating in  § : ‘ \
activities ranging from water-based
activities to the Leap of Faith.

Our final residential will be to
Bradwell, where activities will
mainly be water-based, including
crabbing and Pico sailing, alongside
some dry activities such as high
ropes.

We have also organised several
day trips for young people. So far
this year we have taken groups ice
skating and bowling. We also have
a shooting activity day planned for
May, and we are exploring
additional trips such as a water
activity day, night exercise activities, and more.

We were fortunate to secure funding to support young people with food parcels, helping
families who may be struggling. Through this grant we have supported 20 young people,
and we still have parcels available for those who may need them.

At Christmas, we were also able to provide a gift for every young person who attends
BYPC. This was a small way of showing them how much they are valued and reminding
them that they are supported and cared for within our community.

Overall, it has been a positive and rewarding year. We are proud of the resilience shown
by the young people we support and look forward to continuing to provide opportunities,
guidance, and a safe space for them in the coming year.

Lucy O'Dell and Arinze Ogbu

Youth Workers



Safeguarding Report

This year, BYPC has remained very active. As part of our annual practice, we have
reviewed our Safeguarding policies and procedures, which are closely linked to our
Behaviour Management policies and procedures.

We continue to subscribe to Thirtyone eight, a Christian organisation inspired “to speak
out on behalf of the voiceless and for the rights of all who are vulnerable” (Proverbs
31:8).

Safeguarding remains a top priority for both young people and adults at BYPC, and we
will continue to maintain a strong and visible commitment in this area. Our aim is to
ensure that safeguarding procedures are clear, robust, and accessible to all staff,
volunteers, and young people.

This year, both Lucy O’Dell and David Huxter completed their Designated Safeguarding
Lead (DSL) training, delivered by Thirtyone eight. All other staff and volunteers received
their annual safeguarding training, delivered by Essex Youth Services.

Several meetings have taken place with relevant professionals to address safeguarding
concerns raised by young people and youth workers. We continue to work alongside
young people who are involved with external services, attending Child in Need (CIN) and
Child Protection (CP) meetings to provide support where needed.

DBS applications have been processed and will continue to be monitored to ensure that
all individuals working with our young people have up-to-date Disclosure and Barring
Service checks.

Lucy O’Dell and David Huxter

Designated Safeguarding leads



Finance Report

Our finances remain healthy, due to the amazing work of fundraiser Graham Goodchild,
who secured substantial grants this year. We are in year two of a three-year grant from
the Lottery Community Fund for staff salaries, and will be working on future sources of
funding for these posts. The surplus shown in the accounts is due to an underspend of
this grant, as there were some months when we did not have a full complement of staff.
We hope, therefore, to extend the life of this grant until it is spent.

We were upgraded during the year to a higher level of the Jack Petchey Awards scheme
for young people, so have been able to offer even more opportunities for trips and
activities.

There have been a number of repairs and improvements needed to the building this
year, as wear and tear took its toll. We've been able to cover these costs from giving and
from grants.

As the cost of living rises, it has made a slight, but noticeable, effect on the number of
people who give to us monthly by standing order. This, alongside giving from churches,
represents our core support, and we'd like to encourage anyone who has the capacity to
donate to us with a set amount to do so, as this helps us to budget effectively.

Kirsty Huxter

Finance Director




Fundraising Report — 2024-2025

Fundraising during the year was very successful as we targeted certain sources for
specific projects rather than a scattergun approach.

Many of our previous providers generously supported us again with funds to meet
designated projects with 48% success rate on applications, generating over £50,000.00
towards the full programme that we delivered. The Essex Fire & Rescue Service were so
impressed with our “Time for Me” project they gave us 3-year commitment as well an
Award for Services to Young People. We continue to reap the benefit of three-year
funding from the National Lottery towards staff salaries.

Details of supporters to whom we owe a great depth of gratitude are shown below. We
have also received, in the current financial year, donations from Bocking Alliance Bowls
Club and Braintree Carnival, and we are immensely grateful for their support.

Meanwhile we expect to continue in 2026 with approaches to specific sources as and
when project or programmes are put in place.




Grants between 1 November 2024-31st October 2025

Restricted Grants

Lottery Community Fund £48,927.00
Jack Petchey Foundation £2,100.00
Essex Council for Voluntary Services £500.00
Essex Community Foundation £7,000.00
Walter Farthing Trust £5,300.00
Essex Youth Trust £3,000.00
Braintree District Council £960.00
Essex County Council Locality Fund £850.00

Unrestricted Grants

The Tudwick Foundation £1,500.00
Garfield Weston Foundation £10,000.00
CSS Trust £2,500.00
Angela Gallagher Trust £1,000.00
Fowler Smith & Jones Trust £1,500.00

Graham Goodchild

Fund-Raising Officer



Support Us Financially

Ways you can support us financially:

Monthly Standing Order

Setting up a monthly standing order helps us to plan our day to day finances. You can
give any amount you want, but typically £5 or £10 a month is the norm. It is
straightforward to set up from your bank account:

Sort Code: 40-52-40
Account Number: 00020531

If you are a taxpayer, we can claim an additional 25% of your gift from the Government.
Contact the office for a Gift Aid form, or download it from our website.

Every gift makes a difference. Thank you!




Support Us as Volunteers

At Braintree Youth Project Charity, our volunteers play a vital role in helping us support
and inspire young people in our community. Their time, skills, and dedication make a
meaningful difference to the lives of those we work with, and we simply could not
achieve our impact without them.

Volunteering with us means becoming part of a supportive and passionate team,
committed to creating safe, engaging, and empowering spaces for young people. Our
volunteers contribute in a variety of ways from assisting in youth sessions, supporting
events, trips, and governance as board members.

We recognise that volunteering is a generous commitment, and we deeply value the
time and energy our volunteers give.

We are always looking to welcome new volunteers who share our vision and want to
make a positive difference. Whether you can offer a few hours or a more regular
commitment, your contribution matters and will be valued.




Thank you for your support!

Registered in England Company No: 7437568

Registered with the Charity Commission No: 1139014
Registered address: 2 St Michael’'s Road, Braintree, CM7 1EX
Telephone: 01376 323764

Email: contact@braintreeyouth.org.uk

Website: www.braintreeyouth.org.uk
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