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Transltlon Town Eotnes Lltyiited

Trustees' Report
The Trustees present their report and finandal staternerrts for the year ended 31 Auiprst %22.
The Snancial statements have been prepared in accordance with the accounting poliicies set out in

note 1 to the financial statements and comply with the charity's iviemorandum and Articles of
Association, the Chart ties Act 2011, the Companies Act 2006 and the Statement of Recommended
Practloc for Charities applying FR% K02.

structure, governance and management
Transition Town Totnes l.td (TTT) is a company limited by guarantee Nwerned by its Memorandum
and Artides of ASSoclatlan and waS inCOrpacated On 20 June 20K. It became regiStered aS a
charity with ihe Charity Commission on 8 November 2010.The liability o( the Members is limited.
in the event of the Company being wound up every Member of the Company undertakes to
contribute such amount as may be required (nat esceeding fl0j to the Company's assets,

Trustees, also the directors for the purposes of company law, who served during the year were:
Charles ffarrinfpon; Ntsry Caughlae-Qarke; Nick Roberts; Barbara Graenway: Senna Wia garners
(appointed 22" April 2022),

fecrtsNment nod tment a Trus~s
The Trustees are either elected at an AGM, or cari be co-opted by the Board during the year.

Tres he induction anti
New tnrstees are given a copy of the Memorandum and Ardcles of Associetron, and the brtest

atcountS and are esalained their rele by a Current member of the Baaed, Cantinulng trustees are
advised af updates as they arise.

Or nisetional Structure fk How We Worfr

The Role of Trustees is:-

~ Ta agree the orgsnisatbnal budget snd ensure that legal, financial, HR and other
requirements are met, in particular ta maintain accounting records, and to produce annual
accounts and an armual report.

~ To regularly review the ~verning document and the charity's activities, and ensure that
the charity operates within its reinit and ab]arrives

~ To consider the future sustainability of the organisation —balancing what is needed now
with what will be needed in the future, actively considering options relatirig to
diverstgcatlon snd income geaeretlan, ensuring that funding stritegies comply with ~od
practice and ethical considerations.

~ To ensure that the funding/fin sncing strategy is implemented effectively,

The truscees meet most months tusualiy ten times per annum}. Co-ardinstor and finance sta'if

attend all trustee meetings, and sll staff same meetings, ta support and infarm the trustees.



fTT i i~&afiffffa

Central to TTT is the Care Group which meets monthly and comprises of a representative from
eaCh praject fpaup as well as TTT core Staff and a rOtating member of the Trustees. faot all

prO~ graopa will be operationally active at any Orle time, but representatives may still remain
active participants in the Care Grou p. The purpose of this group Is to:
~ Exchange information, knawIedlp. , and ideas across projects and staff
a Cantritrvte to the planning, development, and promotion of TTT

Support one another through emotional connection

TTT initiates. suppazts and implements a variety of projects which vary In size and scape, from
ane-off events, to annual or &annuaI events, to muflf-year or an-going proyarnmus. Projects
receive advice and fnactical support from TTT central staff in areas such as fundraislng, financial
administration and management, strategy nnd planniog, N'. and comrnunicatiorrs, vs required.

projects are initiated by TTT staff, or by existing Core Group representatives, or by other
meinbeia af Our Community who request suppart to get their OWrl praject Started. Once aCCepted
as a TTT project, new initiatives from community members are invited to join Core Group at an
early stage (eg planning/ fundralsing) but it is not compulsory ta join or attend, end TTT projects
therefore vary in their' relative aotonamy. All projects benefit from TTT Ltd's strong charity
governance and financial management,

Larger projects may have a part-time TTT project staff member recruited specifics lly for them, All

projects usually rely on same combinacion of TTT staff, freelance help, TTT volunteers, and other
community members ( partners. Some projects which emerge within TTT continue to grow and
migrate away fram TTT Ltd to form their awn incarpareted organizations.

TTT cenfr sra

TTT aperates vrith a smag team of part-time staff' who help run projects and programmmi.
fundraise, and support the management and gavecnance of the organisation. The teain Include a
cawrdlnator; office manager / project support oflicer; communications officer, and finance
officer. This central team works from a small office in The Mansion, Fore Street, a busy
comimunity building.

Public Benewt

The Trustees, in their meetings, have referred to the Charities Commhsian guidance on Public
Benefit, InCluding lhe guidance "public benefit: running a Charity fPBZY' ln making their desiakzns,
This Is to ensure that the charity's activities provide public benefit and promote the charitable
ob~lves set aut in the charity's yweinliig document.

Rhk ~aal~nLi~
The Trustees nnd staff assess the risk to which TTT is exposed on a continuour basis. This includes
the on-going rnongoring of reserves (see the reserves policy belowj.



Our mission

Transition Town Tatnes ltd works ta empawer positive cammunity action to Improve local
resilience. We da this through participatary and educational projects pramaiing e lawwarbon,
sustainable. economically resilient, and healthy society, We provMe essential resources to enable
and suppart short and lang-term projects which engage hvndredh of residents each year across a

rand: of areas with practical, community-level responses to avr global crises.

Objectfves and activities

Our charitable ab ves

The promotion of the canservacion, protection and impravement of the natural enidronment and
prudent use of natural resources for the benefit of the public in Totnes and environs by:

~ Advancing education and raising awareness of climate change, resov~ scarcity, peak oil

and economic resilience.
promoting individual, community and arganhational commitment to a reduclion in CQ?
emtssions, energy saving, reducing reliance upon carbon emitting energy sources, and
increasing resiiienceto resaursu scarcity.

The promotion of sustainable development for the public benefit of the citizens af Tatnes and
environs by:

~ The preservation, conservation and protection of the environment, and the prudent use of
natural resources;

~ The promotion of sustainable means af achieving economic develapment and regeneration
in order to reduce relsance on scarce resources Induding oil.

Stra Ic Priaci es

Transition Tawn Totnes was inspired by principles af permacvltvre to work locally while thinking

globally, recognising the potential that local-level action has for positive change. Our work enables
prolects that empower a local transition towards a mare caring, sharing, and resilient cainmunlty.
We Identify the keys ta positive behaviour change and use them 'lo support residents engage ln

actions towards a more sustainable, ethical, and just sodety.

Our wark in Totnes end District elms to model the kinds af activities and processes that can
ma&est in other places, with the lsngmrm aim ta create Aagship pralects which apens the door
ta further amhitlaus work elsewhere.

A fundamental element of aur work ls ta see challenges as appartunities, and nurture proJects
based on the needs af the commvnity, using them to bring people together to think positively
abaut haw we might use aur combined skills and resources ta develop programmes and
Initiatives.

Third a ntsnt teria:

~Ti~~~rries TlT is the Constitutianal Custodian of the Transition Homes Community land
Trust ln order to protect the underlying prlndples of the community land trust concept, in

particular ensuring that assets remain available for the beneht af the local community in

perpetuity.

I-vrvnW~n+yve sometimes wack anth Futurebaund, an independently constituted social
enterprise which, ns part af its wark, provides study programmas Far gravps interested ln learning



about the Transition in Totnes. It voluntarily donates 2&40% af Jh profits fram Transition&elated
pragramrnes back into TTT. This aspect of Futurebound's operations feil to minimal levels due To

covid restrictions and hss nat yet been re-launched, However, Futurebound is currently planning
tO re-launtb thIS prosy amme in the neer future.

Our activities - summary

The year has been a good recovery from covld corrditians. TTT has rebuik the afIice team ta
coordinate and support the work of active proJects and groups. We have also appakrtsd new
proJect staff, hunched new projects, and irrvested time and expertise into fundraising.

The RKCOnamy centre has cantlnued to provide Spate and Other Opportunities to small Social
enterprtses, businesses and Indivkiuals (sustainsbie development and regeneratlqnj. The Totnes
Climate Mub and the main phase of Trarrsltlan Street@ were both launched in the year (community
resilience, education and awareness, energy-saving and CO2 reduction). Incredible Edible has
established green living walls and corrtinued to deliver its volunteeraartldpant food growing

programme in public space~ (personal resilience, emriranmental improvements). The Inner
Transition group has continued irs programme promoting personal resilience and connection with
community and environment. And aur Carnrrrunicstfans proNamrne has lrrcreased awareness of
aur missian and supparted projects and groups.

In addition to Those main activfiies, occssianai Transltlan Taurs contlrrue To be held, To inform
visitors of the places and history of the Transition movement in Totnes. And although still in a
project-develapment phase, the Mnlher Reots group have been actively developing their mission
and plans and are hoplrrg to secure funding and formally launch as a funded project next year.
Finally, there was a small amount af expenditure on the Totnes-Dartington Cyde Path at the
beginning of the year befare the project conbnued with fuadiog and management autside of TTT,

The Faod group hes nat been active In the year aiihaugh we stili maintain the Grown in Totnes
Toolkit website with the suppart of a key volunteer Film Festival and Arts groups have rrot been
acthre this year, although the individuals cancerned are rdll involved In these areas al interest,
albeit nat currently vvlthln the TTy group ar project framework.

Our active projects are managed and implemented variously by paid part-time staff, by freelance
help, by committed volunteers, and other community merrdaers / partners; sil aur work benefits
fram sNPrificant asdstance from many volunteers. In addition, our work benefitted fram two
superb interns who worked with the staff team this year,

~pro ect nsslcsts:

ratnes C(frrrate Hah

It's been a br sy and productive year for all those involved in the Totnes Climate Hub, successfully
opening the Hub In June, The year began with a successful crawdfunding campaign, benefitting
not just from individual and buslnrus danatians and rewardS, but alSO Signifitant danatianS fram
Devon County Cauncil's Sack The Future fund. South Hams Climate Actiarr and Biadiversity Fund
and the Sovereign Thriving Community Fund (Thank you, alij. The success af the fundraiser was
due to the hard work of many people and a belief that having a physical climate hub was key irr

enablrng arrd connecting our communky, to suppart each ather and ta act in resporrse to The
climate and ecological challenges we face.

Tatnes Climate Hub Is a part of a ~wing netwark of Glmate Emecgency Centres (CECs) around
the UK, iviany CECs make use of empty cammerrdal business sites, howrNmr Tatnea lS TOO papular



lo have suitable business properties empty for any lengch of time, The successful crowdfundlng
enabled vS tO leaae a large raom at The Iylansian Far the nest three yearS,

We have held an angaing consultation process to determine requirements, wkh volunteers, TTT

staff, community membecs, and partners. In March we met with aliysed local groups presently
working towards similar alms. Around 8D people joined us far a lively discussian and visianing
session. Many great Ideas were shared and have fed inta ourstrategy.

Creating lhe IIub itself has been a hugely collaborative efface. Our structure is based an a shared

governance madeI, with a core group of volunteers steering its development. In addition, ta
provide further support Jem Friar was contracted far three manths of freelance work from the
beginning of May. Many people have been involved from working on the overall design concept to
painting and decorating, sevdng, woodwork and painting amazing marais, to name a few. Creating
the capy, text and irney ry within the hub has also been aallaboradve, working with various
people urho work within these areas of the various themes that we' ve Induded. We have
endeavaured ta make the space functional for meetings but also cosy, Invhing and Intecactive. to
create an induslve space, as well as offering same informatian an the Issues we are facing
together and what we can be doing fram a persanal, community and societal level.

We have also been working on carnmunicathsns and media, setting up a webs% and social media
presence, wrth an active Facebaak Wub Community Group page, Facebaak Totnes Climate Hub

page and an inslagrem page. A newsletter also goes ovt once or twice a month to u yawing
number of people, presently 380 people. We have emails Far admin, finance and volunteer
Caardinabsrs as weil as an easy ta use on line platfacnl for valuntuermanagement. We have thirty-
five active volunteers at the moment. The volunteers are active members sharing ixfees far design,
events and drawing people brto the I-iub, The feedback has been really positive with volunteers
enjoying their interactions with the public. They are supported by our Volunteer Coordinator as
well es with on~lag tra ining days.

Our hunch event held lathe Civic on june 25th had around 350paople attending throughout the
day. With workshops from up. cycling textiles, printing and bike repairs, speakers included Tam
Rivett~rnac, author podcaster and political rirategist an ciimatu change in conversation with
Rosa Sammer director at leaders' Quest, Emily Reed fram Devctn Climate EmerWncy
partnerahip and Rab Wapkins fram Ilanaitian aletwa4 etang with en amazing '8lizzard of Stories'
fram same af aar kscai people and prajects working tawards a more caring and low carbon
future. Foad, music and dancing throvgh the evening faliawed. Smaller events are ongoing, and
pie~a always devehping.

With new grant funding in place early ln the year, the previous team helped ta complete the
prevksus pilot phase and handover ta the new team. From January, the new project manager
came inta past, and the strategy was developed for the main phase, in aonsullation with previovs
(2012-12) Transition Screens partidpants and facllitators, and also partner organtsatians. The
Handbook was developed ta indude mare emphasis an accessibility and indusiun, and an
collective actions that participants can take toydher an their streets. Starter packs were created
for street 'pioneers', und facilitatars engaged and trained.

The project was launched at a public event in mid March, with an online event the falkrwing week,
these aimed at people interested in starting a group on their street This led to seriaus interest
from about 30 people representing i8 streets



Whilst some people were able ta mobilise a group on their streets wldsln weeks, many streels
taak several months ta gradually b~ild up enthusiasm amongst neighbours. It became obvious
that the project wauld require more time than originally planned, aad would bene&t from more
inputs than originally envisaged; a new website, the Carbon Savvy carbon footprint teal for
evaluation purposes; and more facilitation ( events resources. Farther funds were successfully
sought, and key milestone times put back The first streets started, with Fadlltatlan support

ln July a 'Connecting Streets' event brought together representatives from ten different meet
Ipaups. The alm was to help gro~ps create ideas and inspire each other to enibrace cogective
actions. As a resuk oF this meeting, several groups expressed an interest in working with Incredible
Edible and in temporary street closures for things like 'Play Streets' (enabling neighboucs of all

ages to mix, socialize and play without the pressure af traffic). Another group is holding a
fermentation workshop. also offered to other sb nets.

At year~nd there v ere twenty streets nt various stages af the programme with a few more very
close to formally starting, Evaluation includes before/aFter questionnaires, with new sections
relating ta key benefits in respect of loneliness and social capitaL In addition, In August the Carbon
Savvy carbon footprint tool became ready to be used for evaluation,

Early evaluation feedback Is that participants are taking a wide range of practical actlans, notably.
energy saving behaviours and technology; changes in food behaviours; puMasing habits; and
travel. There have been inany shsries of participant feeling much more sodal cohesion and having
new support netwarks. These will be captured further in the Snal group sessions through the
autumn and earllr winter.

Thranghout the year TTT received Interest and enquiries from other community groups around
the VK (mainly Transition groups), parrIcuiarly after the project manager appeared as part af the
Transition Tagether 'Blittard af Stories' a~line event, Twa online meeiJngs with interested groups
were arranged (with the support af Transition gathl and now several camrnunloes are trislling the
new Transition Streets materials. Including TraMition Kings langjey. Transition Lymington, and
Rendleshsrn Climate Emergency In Suffolk. Groups are also being trlalied by nearby communities
Kingsbridge and Harberton. The number aF communities expressing serious interest is srawing all
the tlrn, and appartunltieS lO work with Transition Sfetwork's 'TransitlOn tagether' Strand are
being explored.

The prajeei manager and TTT leam, together with a new Trancitian Streete Steenng Group, have
put together planS far the prOject through 2022/23, and in AuguSt we began walk an e
crowdfundlng initiative to help fund the next phase.

Economy Sxnsgnsnrmer Taenec Jtfeanamy ~
This year, 202fui22, marked the 11th year af the Totnes REconomy project. Now free of pandemic
restrictions, we regrouped and mobilised to re-engage our community ln person.

Iffconomy Centre The usage and membership of the REconorny Centre has experienced an
increase over the prior year. We' ve held a few lnfarmal events and promoted through social
media. Some axisHng members emerged from 'lock dawn' snd have re-committed ta the habit of
working out afhome ln a shared space. People who have recently moved to tawn have also found
their way to membership and regular attendance. The Rgconomy Centre is an important resaurce
for people working on their livelihoods and(or warklnE, remotely with distant employers. The
pattern af remote and onhne work will continue, and invigorates the camrnunlty of changemakers
connecting thraugh their shared use af the REconomy Centre.



Caifrtbavet~f We' ve cantlnoed tO Canoe«t with Similar inittatEveS across aur regkSn and

Ioternadanally with the gael of spreading the sadal and econarnic Innovations that lead to
resilience, sastainablllty, and canvlviality. We presented at the 3rd annual Tsuwano Conference
which takes place In Tsuwano, Japan, ln December, ancE aims to create the caodtttans for that
region ta link and leam from the experhnsce af the REcanomy Project In Tatnes. The Local

Entreprerteur Forum was highlighted in an art exhibition. In Search of the Pluriverse, in itatterdam
duri~g the summer of 2022. We also visited a sister pra)e«L REcanomy Luxembourg, who are now

planning their own Local Entrepreneur Forunt, there. As we dkl last year, we also participated ln

the Warld Localitatian Day, arganised by Lacal Futures. We' ve eisa remained engaged with Devon

Daughnal Calle«IIVe, a kt«al Initiathre aiming tO OperatlOnailSe Doughnut ECOnarniCS far Our regialt.

Tfte focal fntcepreneur Forum ((EFJ We ran our 9n LEE in September 2021 (see last year's report),
and aur 10th in May 2022, at the New Lian Brewery. This was symbolic since the New Lion pitched

at the very flrSI event in 2012. Saur la«al green and Sa«lal enterprlSeS pitched far «ammunlly

support ~ Edgy Veggfe, Fresh Flour Ca., Tatnes Bike Hub, Resilient Lives. Abaut f30,0EK was raised,

along with loads af in-kind support. Over the last 10 years, about 300 beat catnmunity members
have tnvesced love ar money ar expertise with 44 different pcojects with offers worth about
E2SQ~, as wali as many hogs, Tweets, a few cakes, a massage and chlldcare.

fnaer Trnnsftfan

In this period the oriptnislng group of Inner Transition - the Pulse Group - hsz continued ta meet
incethly, we have had two people join the pulse &oup and one person leave lt

' Our weekly relaxatian and meditation group, "Time to Bceathe' has continued ta rurt thraughaut

this time. apart from a break in Autptst. The tpoup takes place weekly an Mondays fram 12.30-
l.30pm at Totnes hlatitral Heahh Centre. It operates an a drop ln, donatEon basis and serves
newcomers and reiptlars alike. It is well attertded, and is an entry-point for visitors to Totnes who

want to know more about TTT.

' The Inane Transttktn Ivlentorlng 5«berne, which has operated from the vecy beginning oF TTT,

continues ta offer uneven-one ntentorlrtg ta staff and acdvists within TlT. We have had same new

mer tars come or boaNI, and have been able ta assist everyone wha has requested this serv'ce ln

the reporting period.

' Members of the pulse Group have been involved in both the Climate Hub and Transhfan Streets
during this time, providing advice, volunteer time and facilitation,

' We are at the beginning st~ of reviving the loner Transition Book Group, encl a small group is

farming co decide how ta take it forward.

' In lhe past we have run CaurteS Called Active Hope", baSed Orr the bOOk by lOanna Ma«y, WRh

e Intention of supporting these courses to self-seed and propagate locally. This has indeed

happened, sa in the past year we have continued to support people to ran these courses
lhemselveS, and paSSed the inforrnatian etang ta those On Our waiting liat far Su«h CaarSeS. A new
edltlan of "Active Ilope hss been pttbttshed re«ently. and lwo members af the plttte Group are
participating in online facilitators' training foe the new edition.

The Mother Itoats project was fare ulated fraln the TTT Community Chanlplon programme in

Summer %21 aod consklers Mothering' within the context oF today's global society and the
prablerns we face. The founding premise is that 'mothering' is a way of being, an approach and



activities ttlat are Widely unceen and undervalued ln relatian ta the true nature of their value in

saciety. This Invisibility reflects our currently dysi'unctional rebstianshlp ta our ecosystem and
'resources' and is reflected ln our predominant economic and social systems.

Mother goats seeks to explore more fully what 'mothering' Is, how it may be made more visible
and haw these conversations may initiate movement tawsrd a mare resilient, socially lust and
re~erative culture Ipsing forward.

Over the last year Mother Roots actwitias have included:

~ ResearCh
—identrly local organizations that wark with mothers or women in a mothering capacity.
- around earth-based cultures and the taals they utilize ta sustain regerteratlve culture.
- Inta the current Issues ln society, their relevance ta 'mothering' and haw we might

formulate an approach ta exploring and raising the visibility af 'mothering'.

~ Conducting twa Online workshops with women's arganlzatlorLS and aCtiVe ktd3vkluatS

worldng vstth wamen and climate change. We explored haw mothering might be defined

and the collective snd indivlciuai wounds, fp'fts and visions af mothering. We drew aut

some af the main themes arising and reported back to TTTCare Graup,

~ We also participated in TTT Core Group meetings and workshops,

The Interest and enthusiasm for the Mother Raats prelect was immediate artd clear. svith many
women keen ta step forward to participate snd share their voice and gifts. Fram these activities
the ht R team developed two key abJectives:

n guild an online presence to curate caovessations around 'Mothering' sharbtg creative

pieces of art, writing and relevant projecss. thereby facilitating disaussians sraund

mothering snd raising visibility. To this end we have been devebping e laga snd soon hope

to launch a Facebaok page and related webslte.

~ To curate local group events where we can explore and tend these topics In person, ksltlally

with mothers of children, This vritl be throu@ such earth4ased, culture-building, tools as
grief tending, cekbratian, Camntunity vicianirqS aod induding production at' creative

media. These taols can then be shared more widely.

We have ctnnpiled budipsts for these oblect3vec and are explaririg possible funding pots to take the
prelect forward, The team currently work an a voluntary basis snd the prolect is not yet FoNnally
launched, though we are aware the topic and related themes are becoming increasingly present in

the collective narrative,

Although some limited funds are held and available far another Transition Film Festival kt Tatnes,
the current group members realised that the sheer volume of work is toa much for them, snd that
a paid project manager is required but cannot currently be afforded There is an inu. ntian ta
reinvigorate the group aod secure further funding, but with other scdvldes placing sa many
demands across the TTT mavement, little pray'ess was made this year.
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During winter 2tf22, we held a number of pruning workshops and workdays at Fafiatan

Arboretum and Follaton Cemetery that were well attended by volunteers and folks wanting ta
know more abatrt pruning techniques and cadng for an orchard. We also had a picnic event in

Brtdgetown to celebrate tM harvest fram the fruit trees we have planted there - again well

attended by local residents some of whom help look after the trees.

Volunteer numbers et aur various gra ing sites picked up as the season progressed and L' was
clear from comments we received how much people benefitted from volunteering with us,

isre ara get same exercise frortr footling after Ferobank and frfandshrps urrthio aur voturrteer

grip hove fratperf vs lo heep 9afn9.

We' ve also reosived same lovely camments fram people who use the gardens.

Lave the fncredfb(e edkb(es, i wait the ones treat the rrvcr and theftfay area. Sa (see ch8dren
and chere'S Often a Cute eXChanffe about what J're dahtg Whee t'nt pfCtrfng a feW teaveS and
ftowers andherhs.

Over early summer, we redesigned the planting layout at Steamer Quay. creating themad planters.
far instance, a salad planter, a cooking veg planter, a herb tea planter and so on. Each planter was

clearly signed and individual plants also had dear signage. The hope is that this redesign wilil help

people vnth little or no garden knowledfp: ta krteract more easily with the site,

Thrrrdr frau - the ~ were verrr hebfu/ guideS tahetp find Ondidenti'ftr yurnrrttr faadS.

Durng the summer, we held four volurrteer workshop days to construct living walls et twa
locations in Tatnes —Greenlife and The ffike Hub. I3uring the first two days we constructed, fitted
and planted up two pre-made vertical garden kit@, made from recycled plastic. On the third and

fourth workshop days, we constructed and planted up living walls made fram upcycled pellets. As

preparation for the day, pellets had been sanded down to remove splinter hazards and coated In a
food safe ail ln order ta make them last as lang as passible. We mounted ane pallet planter on
legs sa that the working area af the planter was beCwean 80crn and 14tlcm, this being the height
ranm most suitable for wheekhair users. The second pallet was constnscted at ground level sa
was suitable for children to work on. Several volunteers helped with the wark, offering ideas and

skills and

learning

everything needed to create vertical gardens. We hoped with the prohrct to
inspire and skill up members af the community. so we were really pleased that twa af the
volunteers said that they intended ta build their own pallet- based living walls using the
knowledge they had tprined at the workshops, The living walls are flaurlshing at the time of writing

and are very much appreciated in the carnrnunity and looked after by local people,

yhook you so much for the omar(ng herb waBs at aur shop! Scoff ond customers iove chem!

With detailed signafp.; the hope is Chal. the living walls will continue to be an in depth educational

resource far anyone wha is interested In vertkal Nrdening, This is af particular benefit io those
with very limited fpowtng spans, including many people ln the Totnes area.

bttVCatfara janagttrrrrme: 7rnrtaffhan yatrrS

Transition Taurs gives residents and vlsitars of Tatnes a guided walk through important sites of
TTT s work and iandrnarks of histancal interest. The tours are a comtanatton af visiting prajects
that are directly TTT projects ar related irr the contest of social and ecotolcaVerwironmental
work, indudltaf, ' renewable energy, eammunlty fand yawing, and local eoanamy prajectS The
Cour also covers the cultural contest of Totnes and the history of the Transitian mavement and



how it wes designed, up to present tfay. We ran a couple of tours in the summer with the view ta
considering a more consistent schedule.

TTT Cornnrunfcetfons progmmme:

g~~w: Communications supp(ut for pro)acts remains a key part of TTT's presenrs. ; bath in our
local community and worldwide. Awareness raising activity Is communicated via the website,
social media, newsletters and local pcess.

syeftsfrer The TTT website was visited dy 21,527 individual users this year, a 2.7% increase since
the previous year. 44% of users visited from the UK, 36% from the USA and ocher users coming
mostly from France and other European countries. Top referrals ta the site came from organic
search (9.3k), direct URI. (7.9k), referral (2.5k], sacial media (2k).

$2EB3I~JW afi TTT continues its trend to gain more followers each year (uh Social media. Stats show
an upward trend iin fol~. reach and engagement an all thcee channels:

Sodal Media Channel Yr 2020-21 Yr 2021-22 Vaifatfon

Faaebocik.

Followers

Reach

7,277

8,335

7,651

15,154

I 5%

+92%

Engagemert (reactions) 197

Twitter

t.3i( +56|i%

Followers

Reach

Eniptgement

Instagram

Followers

Reach

Engagement (likes)

4,5M

L5k

1.503

19,720

4,626

37I(

3.32%

1.939

20,820

2.9k

+2367%

+2%

+6%

a290%

Fsceboak is pecforming well for TTT. The demographics of our Facabook audience are'. 6596
women/ 35SS men. Around hall are aged 35-54, and the rest split broadly evenly between those
older and those younger, 40% are fram the UI4 followed by an International following fn france,
Italy, Germany, USA, Spain, Brazil, A(rstralia, Belgium and Portugal. Within the UI4 the highest
proportion are fram Totnes and surrounding areas,

T~wt has the lowest increase in fagowers. It is most relevant for connecting with thaught
leaders and Jouirialism media.

t naas sl th t sssotlatd aeetkhesthesestestesa tahe d, s eeet
on the previous year. Reach and engagement with TTTs core audience and kscal partners is
relatively high compared to Twitter and Facebauk. A similar demographic to Facebook with 7196
women /29% men, yet a sllgfsttyyounger age youp with 20% aged 20 35 and fewer aged 55+.
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Jynarsleeer emoter A newsletter ls emalled out every 46 weeks, detailing news and upcoming
ev»nts. In August 2022, 1,475 peaple were subscribed, a slight increase an the prev(aus year
(1,329). Ctn average, opening rates each month are between 4(f-50kj (considerably mare than the
charity sector average). 51% af aur subscribe~s r~iariy open the newsle(ter,

~pr(n (~&~Monthly arz(ctes are featvred across a doable page spread in the Totnes Directory,
with accaslonal pieces In the Totnes Times, Reconnect Magazine and Devon Uve. Individual

prajects prod vce pasters and flyers, with other media support as required.

Staff and Trustee changes

Sienno te(a Sam»vs jain»d the trustee board ln the year, bringing a wealth af experknce in campaigning,
advocacy and actmmunilty arganbleg from her work acroSS the nature, climate sud social jostle» sectors.

Thanks ga to all present and past trustees, and avr volunmermlnvte taker ln the year, Doe Caen(san.

Fram early in the year, we were abIe ta rebuild the TTT c((fic» team after the Staff d»partvres and rcdvc»d
attivity OI'the d&icvf( cavid period. Goy Er(ocher-(NxvrHna was appmnted part Ume Coordinator, end (ferry
Cohen was appointed psrtrtime office Iufanag»r / project Supped. The part-time rale aovenng
communicagans (Alex Green) and Financ» (pe(e Ca(smanl retvrned to their precavld operating levels.

Rtrtf( tcanarz( Wi((i»ms was appointed pt rt time Transition Streets Project ivfa eager early ln the year, Br(arty

Baxter moved on (ram her rak as part-time incr»dible Edible project Manager and pau( 8rrrdbvry was
appainN»d ia r»place her for the second half of they»or,

We were lucky ta have TTF interns Y(((y pas((ethwa(te support(eg Transn(an Streets aud the Climate Hub lar
much of they»sr, and Simon Rac» providing Invalvsbf» svpport fora busy meath in August,

C»rtaln hey el»meraa a( project wark were contributed by shnrtrterm (re»lancers, notably /em Fn'ar (Tatues
Olmete (tub) aud hack Maxwell lTransitiau Streets). The Totnes Climate Hub was suppacted by many
valvnteers early in the year, and managed through ta launch by a srnalkr team af dedicated vo(unteers,
with particular vol»oker support (rom Emma (fe(xiuns and A m Flier. REconamy has been steered by long-
term volonte»r hey Tempt; Inner Transition actMties have been organ(sed by several people and
represented on Core Group by(fal(y Tiff» and lf(krry(fe».

The trustees sine»rely thank alt staff. volunteers, iuv.'ms and fr»etsnc» he(pecs in the year. It has been a
busy, act(v», successful year thanks ta their effortn

Key TTT achievements tts celebrate.

We had new energy and growth in ovr staff team. inc(odin(( the reauitrnent of a
caardinator, office manager, fundraiiser, twa new pro/et managers, one new trustee, and
two interns.

The Totnes Qimate Hub opened, (ollovving strong crowdfunding succ»ss and a busy.
saaable launch event. We' ve held energy and ((nance advice workshops, ntultiple events,
and have several local organisatlons represented in the space,

Transition Streets bunched, reaching 20 tpoups who went cm to create activities ln their
nelghbourhoads. Interest grew quiet(ly from communities across the UK for the next stage
of the project.

- The REconamy Project ran two successful tacal Entrepreneur Forums (LEF), including the 10
year anniversary event which was held at the New Uon Brewery (which pitched at the first
ever LEf].
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~ Incredible Edible activity grew again, inclrtding mukipie events and vo(unteer sessions. as
weg ss the development af vwticat pawing spaces 'Uving Walls'.

Transition Tours ran again, showcasing the history and current work of TTT ca local people
and visitors.

~ We ran the first 'project Support Session', bridging new volunteers and staff members wkh
previous TTT projects and staff, cresting a space lor Intergenerational knowledge sharirrg,

a Multiple successful events indeding' , Energy Film ScreeninL' Transition Streets Community
Daysi Apple pcessing; and mare.

~ We spoke at Nro 'Blistard of Stories' events for Transition Network, ane for Transition
Streets, and ane for the Climate Champions project.

~ The Niebslte has been redesbpied and soft-launched. Furthermore, all camms engagement
has increased

Hitaiscla( reslfew

income: Total Income Far the year was Eg3,723 (21721:f75,318).Thb was ~plit 95iiS restricted and
Syk unreah icted (2021. 2796 j 73SS) —this refleCtS Same reCOvery in restricsed income, as the
charity hat, InCreaSed grant fundraising snd charitable activities following the Cavid yearS.
Unrestricted income has fallen to more normal levels as expeaed (the previous year being unusua(
for a large unrestricted grant),

Although we have been able ta get aur activities back up towards pre-cavid levels. we are
strugggng ta return ta the average levels of pant funding received pre-cCWkl. IteSptte Subttantial
efforts researching gra~ts and preparing bids, we have found that the funding enviranment far our
work seems to be getting more and more dlfflcuk.

Total grants received during the year amounted to f40,722, which was 49% af income F2021.'

ES9,480. 79% oi inCome). We also received cravwf4nding danatians of f26,935 for the Cgrnste
Hub project (2021: nil). We are very appredebve of the grant funding whkh came from a variety
of sources during the year, and would like tothank all of avrfunders far their generosky, A Fuii list
of grants in the year is available al. note 4 ta the Financial statements, and descriptions of the
relevant restricted funds at note 16. Our crowdfunding csmpalga was supported by match-Funding
donations fram several arganisattons

We would also like to y've particular thanks for project grant tc f18422 Fram postcode Loca/ Trust
(Transitiari Streets); E10,000 from National Lottery «ommvnity Fund Awards far All (Incredible
Edible); ES,OOO from Sauth stems DC Gimate Engagement Fund {Trans(tion Streets); fS,MD from
Devan Camrnunity Foundation Thrive with Five programme (Transitkrn Streets); E2,m from
South I-lsms DC Cortndlksrs' tacakty Funds (Climate Itsds)..and f300 fram the Totries Trust
(Incredible Edible).

E5,817 (7SS) af income Came Fram genera I daaatianS (2021: 66,964 (9%)).We would partkuiarly
like to thank avr regvhtr rnanthly supporters, ma~ af whom have been donating consistently for s
iong time.

f8,628 (10K)oFincome came from charitable activities (2021; E4,918 (7')), recavertng somewhat
aFter the covid years. f1,621 (2%) of aur income came From social investment income j2II23..
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f1894 (3%]j,such iincame naturallyfalgng aver time as interest-bearing loans and invertments to
third party organisations are repaid.

~i~nditure: Total expenditure Far the year was f106,364 (2021:f51,958].This shows haw well

our activities have recovered after the covid years despite the chagenging grant income

environment. and also how much our work has benegtted from the large unrestri~ grant

brought forward fram the previous year. Direct charitable activities expenditure doubled to
f90,499 (2021:64M)11), whilst fundraising, governance and support costs rose to f 15,865 (2021.
f6,94/,

MFe have applied silgniTicant staff time to grant fundraising this year, and also commissbned some
freelance grant fundraising support. Such costs amounted to %,774, of which f2, 134 was applied

fram the restricted Community Energy fund, and E3,640 from unrestricted funds.

n erv: t2ur net assets (total reserves) fell fram f149,459 ta f126318
over the year, as we increased activities post-ccwid and spent the unrestricted grant brought
forward,

ASSetS at the yearand ware Split 0.5% tangible Peed amets (2021:1SSI,and 99.5SS cash fk other
net current assets (2021. 99%), Q editors and other liabilities were 69li Of net assets at the year
end (2021: 3%|.

Our unrestricted general Fund feil slightly in the year to f15,699 (2021: f15,899I, and the
unrestricted (desrignatedj reserve fell from f50,000 to 618,081 as we spent it in line with plans.

The total of restricted Funds held at the year-end rase slightly to f93,D38 (M21: f83,560), as both

the Climate Rub and Transition Streets teams worked hard to ensure they secured some funds to
carry forward into the next year.

The trustees are pleased to maintain a strong balance sheet, ~d unrestricted reserves in excess
of policy, and excellent llctuidgy. and «ontfnue to carefu)ly monitor Forecasts and cashgow in

2022/23.

r 6 I oesdl- Naf de~re ref' laltheye rend.

ttggl~rves P~atl . The Board af Trustees continually reviewsthe reserves of the charley. Assets

must be sufficien to enable the charity to operate effectively and to cover any sums payable to
staff shauid they be made redundard. The cha~ity has a number of restricted Funds; the purpose of
these funds is detailed in the nates to the financial statements.

The charity aims to hold at least four months' core running casts in reserve at all times. This is to
enture that the Charity iS able ta meet aii OF its legal Obligatians should funding be withdrawn.

Plans for fcfture Per(ec(s

The*arity will continue to carry cn the worfr of pramating Sustainable means af devebprnent and

regeneradorC Of «Outcry ing and imprOVing the envirenmeni. Of rahlng awareneSS OF Cgmeb: Change and

retabd issues, of working with our community to reduce energy use and ernissiaos, and of building

resilience in our beat community.
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we wifI do this by implementing proJects aad proftramrrtes, and by developing and expanding alliances
acrOSS loCal pubgc and prNeu. ' organisatkuts aud Other coromunfty groups. Our wodt will coadntta te be
ireplantentetf by stuff. freelancers and cotnmiltterf volunteers.

Approval

This report has been prepared In accorcfa ace with the special provisions relating lo smail companies within
part ig of the Companies M fOtfrf,

On behalf of the Board Of Trustees

Nick Roberts



Independent Exarabter'e Report to the Trustees of Transition Tawn Totnss ltd

I repart ta the Trustees an my exarnirudtan af Ihe bnanciat statements of Transition Town Totnee
Ltd for the year ex' 31 August 2022 which am set aut on pages 18 to 29.

Respansibllides end basis of report
As lhe Trusless of the Charity (and also its directors for ihe purpose of company law) you are
responsible for the preparation of lhe financial s~s In accordance wet the requirements al
the Companies Act 2IX6 (Ihe 2006 Act).

Having satisfred myself that the linanctel statemens af the Charity are not rettulred ta be audited
under Part 15af the 2IK6 Act and are eltjibls for independerd examinaban, I n6rort m respect af
my marnkurtian af ihe Charity'a financial statements carried out under seaman 146 af the Charldes
Act 2011 (Ihe 2CI11 Act), in carrying oui my examination I have Foisted all lhe apphcabie
Direcbans given by the Charity Commission unrerr sectiarr 145(5Hb) aF tha 2011 Act.

tndependent eaarntner's statement
I have completed my raramination. I confirm that na magers have come to my altenban in

connection with the examination gtving me cause to believe that in any materiel respect:
1. aecauNng recards were not kept in respect af lhe Chanty as required by aectlan 386 of the

2605 Act; ar
2. Ihe ltnenctal sieiemea do not accord with Rose records, or
3. Ihe Snanctat slalemenis da noi com5y with the ~ng requirements af seceon M6 of

Ihe 2006 Aat other than any requiremenl that fhe accoums give a lrue end fair view which
ls nat a matter considered as part of en independent examination, or

4. the hnancisl etaiemenls have nat been prepared in aacardance with the methods end
principles af the Sabenent of Recommended Pvaatice for accounting and reporting by
charities applicable to cheNkrs preparing their accounts In accordance with Ne FinerIclal
Reparting Standard applicable in the UK and Republic af lratsnd (FRS 102).

I have no concerns and have carne across no olhsr rnaCers in connection wNh the examination Io
which aSentian shoukl be dream in ibis reparl in order to enable a praper understanding of the
hna

'
statanI ta be reached

P Beard ACA, FGCA
Darnels. Chartered Ac~itts
30 Fore Speet
Tata as
Devon
TO8 5RP

&~ V~&~
Irate



TRrMI5IITDN TOWN Tt3TNE$ Lm
STATEMENT OF FINANQ%, ACTIVmES

INC LUDI¹t INO2frri6 Ate ts ENrnNIÃTUIIE AtxDUNT
far the year entied 31Augar St 2022

Notes

Unrastri ctad
funds funds

2tr22 2tr22

6

Total Total

funds funds

2tr22 2rt22

6 6

Income fram

Donations dr grants

Charitable actlvttlas

Investrrreot Inaame
Other lircome

4.112
324

69,362 73,474 66~
e,M4 8,628 4,918
1,62 1 ?,611 1,694

2,062

Total income 4/36 79,287 83,723 75,318

8xfrenchture nn

Gssts of raising funds

&arttable activities

Total expenditure

Net Income/(expenditure)

Trarrsfers between frrrrds

Net mavnmarrt in funds

36,655 69309 1D6364 51,958

(32,119) 9878 122,641] 23~

l32, 219) 9,478 (22.64ij 23,36Cr

9 3,646 2,134 5,774

9 32,915 67,675 lent, 5%I 51,958

Recancitindon ofhmds
Total funds brought forward

Tatal fundS Carrwd forward

653!99 83,560 149,459 126,099

33,780 93,038 126,81$ 149,459

The stammant af Srrancial attivitiea also osmplies with the rertrrirernenb for an income and expenditure
acconrrt trrrder the Corntraiaes Ast 2096,



TRrtlsmoia TowN ToTNE5 Lttt
BALANCE SHEET

as at 31August 2tr22

Nates
2921

f

sijred assets
ranglble assets 938

Cvrreut assets
tiebtars
Cash at bank aud in hand

12 43, 135 57,103
90,880 95,259

Auditors: amounts falling due within one year

atat current aces~liabilities)

atet assets

134,ttt5 152,362

13 l7,776) (3,841)

12&,2 39 348,521

12&,81S 1&.459

trt come frrnds

Rettrlrted fuudS

Vnras tricted funds

Desbtnaied: coordination Reserve

General lund

16
16

1tt,081 50PB
16,699 16399

16 93,038 88,560

116.$18 lu, hu

The company ls entitled ta the exemptIan fram the audit ceqctlrernent contained Ict section 477 af the
Cotnpanias Act 2006 for the year ended 31 Auguat 2022. Mo rnernber Of the company has deposited a
noh ca. p vra vent to su eden 476, reqvirict8 an audit of these financial state merest,

The directors acfanowledge their rerponstbt tides for ensuring that the company keeps accovntiug
records which comply with section 386 of the Acc actd for preparing a(ments which gwe a (rue and fair
view af the state of aNalrsof the company as at the end ofthe financial year arid of its lamming
resources and appgcation af resources, Irtclvdtug Its Income and eupendihjre, for the fiusudal year Iu

accordance with the reqvlremcctts of sections 394 and 395 and wMch otherwIse comply with the
requlrernents of the Ccartpauies Aci 2006 relating to accounts, So far ai applicable ta tire company.

These financial statements have been prepared In accordance with the provisions applicable to
companies sub]ect to the small Mrnpanies reglrue

These financial sto to me re were approved by the Trustee Board on ~2023 and signed on their
behalf by

if lett Raberts

Company raglstcation No. 06287039

l9

Slanna Lubr Somars



TRAfr sftlQ la TQWkf TOTff ES LTts

NoIES TO THE Ffif ANCIAL BTAIEMEeflg
far tha year ended 81 August 2i&22

Accaundng Policies

Charity information Transition Town Tatnes Ltd is a prlvateeampany limited bygvarantee, Incorp-
orated in England 8 Wakr. Regtst»r«d o%ce, The Mansion, 364 Fore Street, Talnes, fr»van TC5 5Rp

Accauu ting tonv»ation
These accounts have been prepared in accordance wgh FR$1D2 The Financial Repartirq Standard
appgcable in the VK and Republic of ireland ['FRS 102'j "Accounting end Reporting by Charlges the
statem«nt af Recommend»el pra eric» for charities applying FRS 102, the «ampael as Ael 2006 and tr K
Generally Accepmd Accovnrlng practice as it appiies from 1January 2019.The Charity is a Public
Benefit Entity as d«Aned by FRS trrv The charity has taken advantage of the provisions in the SQRp for
charldes applying FRSta2 Update gullelin 1 nat ta prepare a statement of cash ffovvS.

The accounts are prepared in sterling which h the functional currency af the chadity. the ect»untS
have been prepared under the hfrtarfcafeacr canv»orion. The principal accounting policies adopted
are set avl' b»hrvv,

1.2
uJ Incuudng resources

Items af Interne are r«cognlsed end included in the accovnts when ag of rhe folhrwing crit»de are met:
the charity har errdtlement to the funds;
any perfarmance eandOons attach«d ta the Item(S) Of Income hev«been met or are fully within
ihe control of the cha rlty, '

crier« is suNdent certainty that r«c«lpt of the income is considered prababhn and
~ the amount can be rneasur»d reliably.
Ieo amounts are included hi the Ananelaf statements for services donated by volunteers.

b) tmsauccas expendecl
liabilities are recagnired as reeaurc»s expended ar saon as there h a legal ar constructive obligation
committing the charity to the expenditure. All expenditure is accounted an the arcuate beds,
Expenditure includes VAT which eannat be recovered.

«heritable ex penditur» tom prh«s those casts incuivud by the charity in the deih»ry af ils act iv

iti�«s.
It

Includes both casls that can be allaeemd directly to such aedvlties and thos» cosa af an Indirect,
nature necessary rn support them,

Governance coetS rndvde those caela associated with meatbrg the constitutional aud sist»hrry
requirem«nts of the ehadty and intrude the Independent examiner's fees and costs linked ta the
strategic rnanag»ruent af the charity.

Ail costs are alkce ted between the ex p»adit urn c etc gorks of the sDFA on a basis designed ta cafl set
the use af the resqurc». Casrs relating ta a particular activity are ahocated directly; others are
apportioned aa en apprapriat» basis «.g. staff tlm«or estiinated »rag».

c) Tangible Fixed Assets
Tenglbie Axed asseS are et»md at cast less accumuiated depreciation, DepreclarkM Is pravuied ai 25%
af net baak value aa all tanglbk fixed assets, ta wre: aff ass«ts overtheir eshinah d useful lives, plant
and machinery sir il under Ieger awoe lship but leased ta thinl parties vndor a hire purchase agreement
are rreah d at hire purcher«debt aerels,



TIIAMSITION TOWN TOTNES LTO

NOTES TO THE FINAsicIAL STATEMEssTS

far the year ended BiAugust 2822

Stocks and wash In progress

Stacks are valued at the bwer of cost and»et r»alisable value, aitec making due allowanc» for

absatece and slaw moving stacks.

operating I»aces
Rentals applicable to operating leases where substantially all af the bcnefhs and risks af ownership
cemein widi the lessor are charged against probts an a straet}d Itne beds over the period of the lease.

and acaaunt}na
Funds held by the charitabk company are eittier;
- Unrestricted general funds - these fvnds can be used in furtherance of the charitable ab}sctlves at
the disa»tian of thc Trustee Board. Designated funds are vnrzsirkted fvnds TheI have been

designated for particular pvrpases by the trusce»s,
- Restricted funds —these funds can only be vsed far the parlicvlar restricted pvrpas»s wi'thin the
objecbi af The Charity. Rastrictksns, which are legally binding, arise when specified by the donar or

when funds are ressed for particvfarrestristed purpates.
Tlsc aim end use of each rer, trlcted fund k set out tn the nates Ta the gnanaial statemerns.
TranSferS ta Or fram re St HCted funds are Only made where a legal ar COnatruCtiye Oblige cia n ha S arias n

reqvirTng a transfer tn be made,

ISebtorS

Trade and ether debtors ace nscagnised at the settlement amount due after any trade discount

offered. Prepayments are voted at the arnavnt prepaid after Taking account of any trade disavuncs

Hire purchas» debtors are where Third parti»s have leased plant and machinery and the Hsks and
rewards af ownership have passed substantially Ta the third party, and are valued at the total value of
future payments, discounted for any provision against dovbcful debts.

Cash at bank and In hand

cash at bank and in hand iincludes cash and shart term highly liquid ksvcstmcnts with a short maturity

af three months or kss from the date of acquisition or opening of the deposit or similar account.

CnrdihSSS and prtrsiakrna

Credltora and pro vtsksns are reaagnked where the charity has a presen'I abbgatian resulting Iram a
past event that will prabably result kT the transfer af funds to e third party and the amount due ta
sctde the obligation can be measured ar estimated ragably, Creditors and provisions are normally

recognised at their setdamant amauni after allawing far any trade discounts dua.

Ananalat Insiruments

The charity only has financial assets and Iiabig ties af e kind that rivalify as basic Rnansial kscrumerns.

Basic financial instruments are inStlalty recognised at transaction value and svbsequentlysneasvred at
Their settlernern va4e wgh'the exa:ptian of bankS loans whICh are subseqvantlyrnoasurad at the

carrying valve plus accrued Interest less repayments. The financing charge to esrpendltvre lsat a
constant rate calculated vsing, The eReCtive interest methad.

Legal Status af the charity

The charitable company is limited by guaranaee and does not have» share capita}

In the event of the company being wound up eac h member, or any person who has ceased to be ~

member within one yoer af The winding vp, undertakes to cantribuh. a sum not »see»ding K10 iF the

aomperiy k insahrent.
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TRAI4$ITIOItf TOWll TOT MES LTO

NOTES TOME FINAhlOAL STATE MEITTS
far the year ended 31August 2022

3 fact Income for the yesrr

Lht Inw me for the year Is stated a her charging r
Oepreclatksn of tang this assets
Lass an disposal af tangible assets
Independent EnarnlneA fee

2022 20?L
f f

193 311
166
744 744

4 Cronatksns 8 grants

StcrnattanS,

various general donatfans
cruwdfundtng donations

2022 2II22 2022
Vnrestrkted Re~ Total T~

E 6 f

4,112 1.705 5,017 6,954
26,935 2 933

4& 112 28~0 32,752 6,964
Grunts:
trostcade Local Trust

Ststianal Lottery Awards far All (Incredible Edible]
5orrth Harna OC Climate Engagement Fund

Oevou Curarnunity Fovndatlan Thrive with Five tuograrume
Satrth Hams OC Councillors' Locality grants
Tat nes Trust

Anonyntaus Fcruudatian idesignatud Caordfnadon Rasenre)
Heart af the SW Enterprise/ Devon CC (Rucanarny Al~
Transition Network fclimate Emergency; Trans 5ue~
Great Western Railways

18,422 18,422

10,5XI 14X3D
5,000 3~
5,0D0 3,000
2,000 2,000

300 30D

50,000
4,500
3,980
1,000

Total Oonatlans 8 Grants
40,722 40,722

4, 112 69,382 73,474

Of 2021 grantS, f50500was unrestricted fund deslgnatedj and f9,480 wss resutcted. Of 2021
donations, E4,531was unrestricted and EZ,433 wss restdcted.

5 tnvestrrreat Iruume

Loan Interest

Z022 2022
tfnrastdcted aestdcted

f
1,621

2022 2021
Total Total

f 5
1,021 13194

1,622 1,621 &84

Of the loan Interest for 2021 all was restricted.
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TttAI96moia Towrt Toyrtea LTO

NÃESTOTHE FIHANGAL STATEiMENTS

for the year ended 31 Au&Mat 2022

6 Taandon

The company is a registered charity and 4 ttiere fore not liable to corposation tax on Its chaiira Me income.

Events income
Tours

Feed ln Tariff Income

Sondry I'@come

8 6
734 734
80 290

3823 3.023
4367 4,581

210

114
324 &,354 8,628

7 tncomlng rasovrcaa From Charltab4 acgvlt4s
2622 2022 2622

Unrestricted Ra st rice ad Total
2021
Total

E

40
2,397
2,481

of the Incomiog resources In 202i 6179was uoresekted and E4,739 was restrlcmd.

8 Other lissome

Coronavirvs Job Reterrdon6cheine

2622 2922
Unrestricted Restricted

E

2022 2022
Total Total

6 E

2,062

Of the other income In 2021, all was restricted.

Total resources expended
2M2

V ran strlctod
8

2022
Rostrktad

2622 26&1
Total Total

6

Costs of raisin& foods 2,134 5,774

Charltab4 acrtvrtlos

ActlvNes vnderIakon dirocsly

Svpport Costs

Total

26,254

5,917
64,245 90,499
3' 30 9,347

32 171 67i675 '99 $46

45,011
6,24r3

51 214

CInvernanca colts 744 744

36,555 89,609 M6 364

Of the resovrces expended for 2021 64,289 was vrNestrlcted and 847,669 was restricted.
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TRAIISITIOII mvlttl 7OTRIES LTD

PIOTES TO TIIE FIIWWOAL STATBMEIITS
for the year ended 31 4sscnst 2022

10Race»re»suspended

Acthrides undertaken diracely

Project costs (Ind freelance fees)
Events(inst promatlan and venue casts)
Wetrshe costs
Staff costs- pray amme and projects
Rent, council tax, vtiltdes

InS orans»

Repairc and ren»eraiS

Depreciation on Assures, Atdngs and equipment
Chargagpinj an disposal of tangbile assets

2022
Var»cut ctad

600
465

7„79D
20/21

1,334
383
206

Restricted

19,246
3,252

3,383
29399
5@99

1,460
140
166

2D22 2021
yotai Total

f
19W6 18,110
5,717 200
6, 173 303

49,92ID 21,296
6,433 4290

383 425
1,668 76

193 311
166

26,254 64&245 9D,499 45,011
support Costs
Staff Casta- Inane» Ik project support
Res ruihn ant IE training
Telephone and internet
printing, pass, stalionary

Travel

Subscrlptlans(incl saftwarej
Prafesskrnel fees
Sundry ex pens»s
Bank arsd tmnsectian charges

Costs af San»rating Funds

Fundraislng rtafi casts
Other frmdraising casts

Soy»mane» costs
Independent ExamkIer's fees

4.249 1.764
5M
145 923
164 12

136
499

392 479
94

5,917 3,430

1,900 709
1,740 1,425
3 640 2,134

6.013 4,245
506

1,068 946
176 310
156
459 306

871 391
94 5

9,347 6,203

2,609
3, 165
5,774

744 744
744 744



TIIAle5ITIOie Tatlna TCrrtsaa tytr
afoy05 TO THE F IWBIC2Al 5TATEMEfsTS

for the year ended K August 2022

21Tanglbk fbrad assets

Cost
At 1 September 2021
Addltlonr, ln year
Dlsposals ln year
AI 31August 2022

Dnpreciatksn

At 1September 2021
Depredation eliminated on disposals

Deprecfatlon charge for year
At 31Argvst 2022

ffet book value

At 31August 2022

At 31August 2021

12 Debtors

6

Equipment
6,771

(1,657j
5, 114

5.833
(1391)

193
4,535

57 T

frt

2022 2I222.

f

Trade debtors
Taxes, sock! security I1 statutory paymenls recoverable
Hire pvrchase debtor
Other debtors
Prepayments and accrued income

2,365
1,247

11,646
25,000

2,877

7n1
3~

13,252
35/M

4~6II2

43,135 57,1IB

Itlre purchase debtor represeryts manias due uitder an agreevneot far certain fixed assets leasrnl

and used by partingusn Mill CiC. Of which 61.606 is due within one year (2021. Et,606), f6825
within 24 years (2021:Efs425), aisd E3,615 is due aher more than five yearS (2021: E5.221l.

Other debtors represent a loan to South Devon Rural Housing Assadatlon Limited of whW
ESTO (2021, f10,000f is due for repayment aRer more than one year; and a loan ta part
Reneurabks ttd of whicli f12 500 is repayable after more than one year(2021: f25500k

13&editors; amounts falling due within one year 2022 2621
K E

Accruals for 6rants payable

Tra* credibrrs
TaxeS and SOCial Sesurity Carte

ACCruaie arid defeired intame
Other creditors

1.500 1,5[8
3,ft41 1,347

291
1,744 744

400 250

7,776 3,841
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ITIA3I5m033 TOIEIEI TT3TI435 ETD

NOTES TOTtIEftNAlet3AL STATEfslEHTS

far the year endosgl August 3&32

14 Trustees end emplayece

rsvrnber ef employees
The average number of employees during the year was 4 pert-time employees (2021:3
pert-erne), amounting bs s full. time equivalent af 34 parts [2021;0.7 posts). Ie addition,
iree brace staR' served ender temporary contracts of service ta un » crt eke roles classed ss
staff rales- these ere excluded fmm employee covnt and employmcnt casts, but Included
within staff casts far the p vrposos af note 10ln ardor to provide 4 true and fsir view. such
Ca Stc aroo un ting ta E 30 335 (2021 E& &82), aod

erne

a reauirtln& to a full time equivelerrt af
0.3 Posts (2021:03 Posts).

Emplaymem casts

salaries
penuon Cmtrlbvdons —deRned contrlbubon scheme
siatiaesl insurance contributlans

2' 3 2021
E E

47.rrr7 16.377
1,i30 282

ii, each

There were no employees with emoluments aver E60,000 (2021:og}.

Trvtstees remuneretlan and reimbursemer»
The trustees recehml no remunerstian (2021: nil) oar reimbursement af expenses (2021. nil)
In the year.

18 Analysis of assets between funds

Varestrlcted funds

Iiesetnsted fund: Coordination lteserve
Geoerel fund

its ctristed funds

Total funds as st 31 August 2022

164
435

t8,081 1&Pll
t5,535 353I98
92,623 93,038

57% 126 239 G6,818

Met

Reed current
assets assets Total

6 E



TftAftgfYIOIV TCrsrsN Tttyfegg LYD

ffOFES TO THE P)faeftQAL STATEMENTS

for the year ended 92 August 2022

16 Summary of mevernant in funds

The m strict ed income funds of the charity arising through ih act ivl ties ace as follows:

ed Meme IFunderfp))

Ommunity Enerfty (various fvndars)

itrnate Hob (various fvnders)

nsolidated Food fund (various

nders)

llm Festival

station Stretns lvariaus fenders)

a supfturt community energy effrciancy and cenewabfe energy
Fdativesas per owcharitabte objectives.

o establish and operate the Climate Hvb, for ovr community to
spend to chaltenffes more ePectivefyand together.

a consolidate drown in Totnes fixed assets leased to a third

rty, previously spread across various funds,

unds held for a Future Transition Town Tatnas film Festival

o update end ops ram a smaller-scale roll-aut of tfte prevla v sly

uccessfuf Transition streets pra]ect.

ansfdon Streets (Craven Community o fund vartous specigccasts of the Transition street praj~.
vndation Thrive with Five programme)

randdan streets (Sauth Hams DC

imate Engagement fund)

a fund varfavs specific casts of tha Transition streets project.

ncredibie Btible (Big Lottery Community o plant trees and hx create pvbhc growing spores fur edible

und Awa rds far A8) oad around Totnes for the benefit of the community and the
siting public

canamy Centre (users' contrlbutloni
casts)

mrnvaity Action far itetroflt Delivery

Darhnoor Spstainabte Oevetapntent)

oluntary cantnbutfotts from users of the Centre for worfsshaps,

eatktga and desk space.

o support workshop development for the CARD project.

avast in I&evan Capital funds (Devon CC) capital ertulpment ta support various projects

teton Community Gardens (Faflatan
nerna)

d Sited (eig Lottery Local fcnsd)

imate Emergency Citasnpians

ransition Network)

ntnes ta Oartingtan Cycle Path (Access
rAII, Sauth Hams Access6raup)

or Improvements to Fogaton community gardens.

o suppor the set tkng up af o focal iaad hub

o support community members initiating Focal responses ta
limate emery. ncy priorities-

is the accauntable body far funds avaihbfe far the Tatnet ta
artiegton Cyde Path in partkutar the access-far-all features.
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TRANSITION TowN TQTIv FSLT0
NOITS TO TIIE RNAIICIAL STATEMENTS

for tha year ended 81 Audient 2022

16 (contlnuedl The movements o'1 funds for Rte year ended 31 August 2022 were es
fo)kvsrs:

Restrkted funds

Community Energy

Clima& Hub

Consolidated Food fund

Film Feetivai

Transidan Struts (varhnis funds)

Transition Sheets (DCF Thrive vrsth Five)

Trans)tion Sheets (SH(K CEF)

Incredible alible

R economy Centre

Community Action for Retro Rt Delivery

Irwest in Devon spital funds

Failaton Community Gardens

Pood Shed

Gimate 6mergency Champions

Totnes to Dartington Cycle Path

Vnsestrtcted funds

Des(gnated fund. Coordination Recurve

General fund

Opening
Balance

54AOO

Inca ming

Resources

4,644
2si,966

Outgo)ng
Rasw ress Trensfess

E

(13,160)
(9,950)
(2,718)

(60)
(17336)
(3.D40)

(4,%26)

(10/319)
(4,617)

15582
4,127
1.652 18,496

5,000
S,DD0

10,836
5,345

1,716
472
60a

501
336
379

1.746
1 531

(126)

(180)
(2,746)

)(1,531
83,560 79,287 69,809

50000 (31,919)

15899 4,436 (4,636)

65~ 4,436 (36,555)

Inde neo

45384
10,016
12,374
4.067
2312
1,96II

674
2,533

608
375
336
199
(0)
0

1$,tat1

15,699

The Caardination Reserve fund was designated by trustees in the previous year, ta fund casts of
Caardlnadon and related support in 2021/22 aud 2022/23, as negatiated with the donor but oot
formally restricted in the grant contract hsued,

Sufgstent reSOurCeS are held fear tntsh reatriCted fund in an apprapi(ata farm toenabie fundatabe
applied in accordance with the restrlcnons.



TTtea5mOtl TOWIII TotttlES tyla

IIOTBS Tb THE fIISIIAl STATE htEIITS

fqr the year ended %1 Angnst 2II22

17 Cant rnl

The charitable tempany has re tingle cvntroINng party,

att gelated partytransacttons
There were no rebt ted party transactions that rerlulra disclosure (2021—nllj.

19 Post balance Sheet events
The trptteeS dn nnt cnnttder any pest-balanCe Sheet eventS bt be material ba theee
accowltf

20 Rnanclal terntnltrnents

At 31Avgvst 2022 the fvture rnlnimvm leam peymenta vnder nvn-cancellable eeeratine leaves was
f5,24B dve wlthiln one year (2021:f932),
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