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Transits Ttauvn Ttftnes Umfted

Trustees' Report
The Trustees present their repoct and financial statements for the year ended 31August TD21.
Tfte financial staurmane ttsve been prepared In oCCOrdanOS wfdi the accounting pofisias set out In note J
to the financial statemsrirs ond cnmply with the charity's Memorandum and Arum of Association, the
Chorltier, Act 2011, the Companies Act 2%8 ond the Statement of Itecommended Practice (or Charities
applying FRS 102,

frtrticttare, gotrernanpe entj management

Transition Tovm Tohtes Ltd (TTTj is a ctrmpa ny limited by guarantee governed by hs Memorandum and
Articles of Association and was incorporated on 20 iune 2007, it became registered as a cheray w+ the
Charity Commie ion on 8 November 2010.The fiablhty nf the Members is limited, ln the event of the
Company being wound up every Msmhar vf the Company vntlertakes to conbibute such amount as may be
required (not Ovtaedind 420) hr the Company'r assets.

The Trustees, who are alsothe directors for the purposes of company law, and served during the year,

C harkt s loans ng urn

Mary Cortghian-Clarke

Hick Roberts
Barbara 6reenway

R i of Tiu
The Tislstees are either elected at an A@M, or can be co-opted by the Board during the year ii the Board
thereby gains a needed shiit or expertise.

ru step inde ctran n ni

slew trvstvosara given a copy of the Memorandum and Articlesof Amoosmon, and thc latest accounts and

~re effpfalned lflelr rOle by a Current member Of the Beard, Cnrrdnulng truateea are adubed Of updamt aS
Uley arise,

I rnctnre

TTT Board Df Trtlstees The Rc4e of Trustees Is'=

~ To agree an annual budget and ensure that legal, xnan cktl, IfR and other rartuirentents are mat, in

partkufar to maintain accounting records, and to produce annual accounts and an annual report,
~ To regldarly revfew the governing Axvment and the charity's activities, and ensure that the charily

operator within hs remit and obJectives
~ To consider the future suslalnabllrty of the organitation - Oalanclag what is rreeded now with what

wilt be needed ln the future, actively considering opdons relating tv diversification and ktcome
genecahon, ensuring that funding strategies comply with good practice and eklcol cnntnferatmm.

~ TO ensure that the fvndinfprffnancing strategy is implemenh. d electively

The trustees meet on a regtdar basis. The TTT coerdinator attends au meetings ba support and inrvrtn the
work vf the trvsteet,

TTT Core Grvvp At the heart of the organlsahon is the Core Group which meets monthly ond conrprlses of
a representative from osch thomo and project tpvvp as well ar, TTT support staff snd a member of the
board nf Truttees. The purpose vf this group ls tol



contribute ta the planning, devebprnent and promo don of TA alongside the slag group and

trustees,
share Information, action plans and ideas across theme groups.

~ sup part all pert kl pants, including all volunteers and paid staff.
provide a forum for eÃsctive sxsrnmunlcation across TTT.

Theme 6roups foous on a parbcufar area and put an events, hold regular planning and discussloa meetings.
rheme graupS alSO ast as ki4vting vnd cuurdinatiral groups lor related projecac wham the practical 'hands
an' vvork al Transiikrn takes place.

projects may range fram a ane aff event Or gathenng, ta a group that then forms Isa own incalparatad
organisatIon, raising funds or trading, which cantInue to meet at the app~ dseme gmup meeting to
share Ideas and*velop furthe,

Theme groups and projects (whicfi are not independently cslnstituled) are self-deteivnining and self-

arganlslng within ke legal sbuctures nnd responsibilities af the a~nisatlon but are asked ta ensure the
SOUqvving;

A representative astends Care group.
~ It has a mlnlcnurn of 3 activt members.
~ It updates the website on the group's acbvity.
~ lt has been endorsed by the Core Group.

TTT taifiue TTT CSIIicc ia a toxin of people which supports the actlvBLs of the theme groups and their
associa'tcd projects. This is structured ta Include aur part time co.orcgnatan aw partrtirne oflim manager j
project suppart aflker; aur pert-time communicadons oflio r; and aur part&lme finance oflicer. The office
is at The Mansion, fare Street and Incorporates a meeting place, providing a paint af contact, lhe wehsfbr,
a monthly hufletirk isrordination of a quarterly programme af events and event sutppart. and undertakes
other tasks aa necessary to support the work of the organbatlon. This oflke was closed by the landlord In

the Ilrst part af the year dua to covtd rasbfctians, during which time staff worked farm hams, and opened
again fram luna act.

The Trustees, ln their meetings, have referred to the Chaif Iias Commission guidance an Nublic ganeflt,

including the guldanos public benefit: runmng a charity pezj" in making their decisions.

The Trustees and StnH assess the rl* ha which TTT is exposed on a continuous basis. This includes the on-

grring monitoring of care reserves (sce the raserver policy beiovr j.

Our mbglon

Transition Town Tolnes Itd exists to crush a healthy, happy community arith fair share Iivfng wnhln the
earth'0 current llmltS In the face of the unsustainable threat of our current economk, system, clinase
change and dimlelshlng reserves of fossil fuels. We da shit through providing the resowces and strategic
voice ta enable the community ta respond et a grassroass level, facilitating meaningful change frmn the
botbna up.



Objectives fsrid aeSvjtieg

Crur C r hie v

Tfse prtsmatian af the conservation, protection and Imprevemant af the natural environment and prudent
use of natural resourcesfqr the beneht of the public in Totnes arrl environs hy;

advancing edvcatkn and raising avrareness of cbrnate change, resource scarcity, peak oil and
ecanqmic resllienac.
frramodrtft individual, community and organkratlonaf cornmlhnelit lo a reductiort In aug emlsslong
energy saving, mducing reliance uponcarban emittingenergy sources, and Increasing resigenceta
resovrte SCarefty.

Tise promotion qf sustainable development br the public benefit of the citicens of Tatnea and environs by:

Ttte preservadqii, canservetfois arid protection af the envlranment; and the prtsdent use qf natural

resources;
~ The promotion of sus ra at a bin means of achieving economic development a nd rage rre ra lian In

order tu reduce reikrrscu un sca rce resources lncludlrtg oil.

Translticat Town Tofrtes was founded an the ides that, by working together within their centmunity, people
can rveote positive, onergetk, resgknt end healthy puces. Vye invite peopk tq get Involved arvr work vrrth

others ta bring about positive change In their 4ves ond those of the wkler community. We da thIs by
encouraging creativity, by building nsfadonshlps with other organisatlans and businesses, and between
residervls, often*livaring work in partnarahip.

Through estahlkblng a strong governance and support structure, wa nct as a catalyst to anabk
COlfabnra5qn and fncpire pertneithipt Whkh hac led lq Same inCredible qutCqmec ln the lOCal area, theta
may be Instigated by TTT, but delivered frs partnership with local gisvernmerrt, educational estab4sttmenb,
ether charitieS, sotialenterpriSekanrf the private Sector. Thua heal enterprises, partnerships and projects
interlink tq unlock the resources we hald as a comrnvnity, lnclndinf, maney, time, ev pertise end land. Ovr
work in Totnas and Dhtrfct alms to modal the kinds of activities and processes that can manifest in other
pLsces, part nf our bread aim is hs create a flagship project which opens the door to further ambitious work

ehewhere.

An intrinsic part of our ethane h to See challenges as Oppoitunitlea, positionirtg identified ktcal needs be
they for livokhoods, social core, healthy food eu; - os an opening to bring pooplc togcthrcr br think pontivciy
about how we might use aor combined sklllsand resaurcesto develop programmesand lnltletlvas, whkh
not only meet these needs, but also bring additional social, economic and emrlronmental beneitts.

yve alta have the skills, ar bring In tbe skills, to develop proust and enterprise kleas and seek funding and /
ar business plans for their fvturc wst ~ inobigty, Thh upprooch has kd tq some remarkable community kd
autaqmes which are outlined In mare dat ~ ill below.

Third party arganbatlans:
The following acganlsatians have Informal associations with Transition Tawn Tohtas ttd or ware famed by
partkdpantS in Tmnntian Tawn Tatnea Ltd theme graupel, bvl are Separately Cqnaut ted, are nqt conlrOged

by the charity and their funds are separah. fy accoutred far. Faad in Community CIC, Transition Homes KT
and Fuhlruba and Ltd.



Tie os id on kfomas

TTT is the Conslihitianal Custodian af the Transltlan Homes Community Lend Trvst In order to picket the
vedcrtyirig piiiiciplcs of the community kind trust concept, in particular ensuring that assets remahr

available for the benegt of the local community in perpetuhy.

futor abound

Vue work closely with Futumbound, an independently constituted social ere:rpnse which, as partal'its
work, provides study pregrammcs far graups ire. rested In learning about the Transition ln Totnes. It
voluntarily donates 2040K of ita profits from Transihon-reiamd prograrnmes back inbk TTT. Iiniortunately

the progiammes did not operate In the year due io the QWID-19 pandemic, save a couple af talks nk

university student via Zaam and a rag vier talk to the AM BIOS trakiees at Lawer Sharpham Barton Corm.

0ttr Ic&ritles

Our ecttvtdes

The year has been a relatively quiet One for TTT, with reduced funding, redvced staff resovrces, ovr office
bvlkliog temporarily closed by the ktndlord, and the effects of Iockdowns and social distancing under cavid
con did one. 'However, mast of aor main prograrienes have continued with same sgpithcam progress and
success, at tknes using Zaam to keep staP, volunteers, and participants connected. Our faces in the year
has been:

local action and re silicone In the face of climate chart Be (Centare Emergency work, Tronsiliktn

Streets j;
svstabtable end resilient local econamy (REcanonty)i
hearth an't wctlbclng (rnncr Transition),

community gardens and small-scale food growing (JncrecRk fdifrle/rktut Trees)

Some of these projects and prograrnmes are managed snd implemented by paid pa rt-time staff and some
by committed volunteers; all benefit from signlgcant voluntaiy assistance and parlicipahon.

tn eddltkm, TTT hes been the accountable body in the year for hnprovements to the Totnes. Dardngtan

access for atl path, and for a new Inidatlve, Trees for Tatnes, planting nadve trees In and around Totnac.

path projects were Implernenu:d largely Independently, by volvntcar members of lhe comlnvnlty dlghtly

outside of TTl s usual staff / group shucture. TTT's role in these inaiances is tn provide the reqvhite
charitable artd fatanciat governance SO as ta enable «amrnitted individuals to organise and fund Iheh
volunbsry projects.

Our communications programme has remained very active throughout the year, whilst the footL arts, artd

education pragramtnes have remained tivlet. Inostfr due to covld contfitlons.

C~CIO 191 a

TTT hed e representative on the localI10-19town vAde partnership, convened by the Totnes Town
Coundl and including arourid ZD local organisations, to Support our local community through the current
health crisic and beyond

TTT activities were negatively impacted by the CXM0-19 pandemic. with the office dosed and reduced

funding, staff vo4ntarily reduced their hours and ~hom home, and many expected ac&rides had to
be cancelled ac pastpaned, goree acthrltles werc re~rkcd end moved online, our core group and Tralee



meetings continued online. and from June onwards we slowly began to resume tn-peiwn acstuttles In line

with COVlD 19government guidelines. Ocr AGht was successfully hekl online thh year.

lh n

TTT s 'Qlmate Emergency What isles' process was a hugely significant project undertaken aver the Iact

few months nf the year. ssttnt seed funding fram Trandtktn Iuenrrnrfr, plus sama slgnlRcant expendltum
from precious unrestricted funds, and with a g en era us chunk of goodwill from eve None Involved, a
facilitated pracess brought together local people passionate about responding ta the chrnate and ecaivgital
emergency at a local tevel. tria a supported twaCay halnfng pragramme and handbook, ten people fram
diverse background& taqk on the rale af 'Cgmate &amttions', with s view to «eating and running their awn
projects and initiatives with TTT's project support ilnfrastrvctvre available to them

The project has been a phenomenal success tntalysing four emerging projects. The biggest. project, run by

a team of valvnteers, led by two Champions, is working toward creating a Climate R»spouse Centre In

Tohtes. In the year. the team drafted birr[ness plans, ca»suited with the community, identlfled local
partners, Idanti+utd a patantlal Spate, Snd rnsalvnd mamlt funding and mnntodng fram tN van County

Council to run a Gewd Funding Campaign to help launch the canoe. 5hortlyaher the year-end, the
crowdfunding campaign laurchcd and received around f27,gOO in total, exceeding itr glEPS target bye
substantial margin. This was in large part due ta the tireless efforts of the team, and support frstnt twenty-

eight local basin~ and around one hundred and twenty local people, One suptsartec cammenh. '1 'A

crim cur respsrnre centre Jn Totnes Jr errecciy wan Vs needesf, we neetr e eence svfrerv peep Je Pom rrcresr the

tosvn con estate ~toctniearh thefr~genFus and have the oppartunltjr to rise dteb skfgs and
Jataw Jerfffe to respond Jn the JMst way FAey esto. Frfaybe we can fnsttfre atfter Jo tens to do tfte sama 7

The second proJect is 'htother Roots', and alms to bring together mothers from the ktcat commvnity with a
view te harnessing thelr skills and energy to become ective unit»sand participants ln public life. The
prenttse far this is that mothers intrtnshatly have a forward looking regenerative tt»rspective, and, if given

the light encouragement and support could be a huge resovrce for the movement taking ection to respond

tn the climate and ecological emergency. The project has undertaken a stakehokkr mapping proc»ss and

hekF twa stakeholder meetings with around twenty people to begin ta hone the aims and objectives af kite

project. Ctnc participant said 'rnotirens ond the afrFJFs rnothem bring, rrrc so a/tcn over/ooltcrt F rvftak

Jteartetgbr wefcnrrse o~thor activeljr seeks to ertpoge mothers and JMrtsess ffte Jr energlr hs respoisd lo
Cbmere esnergenCy, 7ve been uttsiirteff jttr Stntterrsmg gite tbiS.

'

The third proJ»ct: Ens pathy Ckcles, '
is in a pilot phase. Empathy ckcles are ~fs listening circles hekl ln

outdoor pubhc pisces hr enable peatsk to express feelings end ernotkrtsaravnd cfinsamchsnge in s safe

space, facnttated by voluntary trained councfgor's and psychodteraplsts, Just before the end of the year,
ore pilot circle was held, attracting 20 participants. One participant sold 'this Js tfw first tfrnc 7tsr been a4Ie
to sJtare Ftasv lpeJ qftqut ffris with atfrsrs, 0's been inCred&ir pewegrd. ' Mare circles are planned for the
near fvture.

The faurth and hrsal tsrn~cs is at an early planning stage The lend Champion has built a project learn aiming

lo create a parti ti palo ry public performance piece on the theme 'WttaVs Stopping Youy', the clues tian

directed at peopk's ability and motivation ta respond ht the climate emergency. 7he team hope to run a

perfarmanc» or i»riel OF perfnnnarrt»s in spring 2I322.

Jts an ending to tha formal part af Rtis project, Champions gathered for the day wfdsesdsting TTT staK end

voktnteers far a TIackathon, ' where Champions were able to tee»he additional hain an their proJ»cts from
TTT project managers past and present, end wore able to celebrate the success of their acttievemenh sn

far.



What we have kamed fram this process is that there is a huge amaunt af energy and enthusiasm ln aur
Iocal community for taking action to respond ta the cgmehr end eaafaglcaf emergency. Many people
however aran't part af an existing network end/or feel unsure end nndereonBdervt of whet aetttn hs take,
Pcapk canafso feel they don't have the skills and knowledge to respond In a meaningful end ~f
way. This project has Jnet that challenge by Identifying peapb ln aur focal cammunity wha have dtc
potendaf to be leaders. and pcavided sama af the skigs, eanhdence and reaources reqiared to create aod
degver new projects,

A cree i a i pare a F this support bar, Involved roe km 4 tfie most af TTT s existing Infrastructure, indudktg

fFnance, fundrahing, project management suppart, advieeend mentoiing. Crucially, TTT is able Ia act es the
accauittabfe body for new projects as they seek funds fram donors. What we have caen Is that Ia the face
of tha dime'le and ecological emergertey. arid tile demand hom local peopk to find constructive ways to
react In their own cominunlty, TTT ls as relevant ai 4 important as vvei before.

VVe receded funding freer Lhc Hulkriu Trust, Tutnca Town Councg and'Bansltlon fktwork to update the
Transition Streeb project, which orlglnagy ran In ?Infra.

With a core team af three, and the support of TTT cere and an actvisarv panel we revamped the prelect
harufbook to reflect changing attitudes, language, knavilcdge and calls to ectfooaround the cgmale crisis,
andi the sodal impacts of the pandevnfc, We wrote in more eapgck canbtnt and prooassas ta encourage

uvre

Iivpvntv tu civv Iv v av fu or id supportive space ta explore strong emoNoos, hi eagre ted new themes af
nature reconncctlevi end cnluraglng action ta move Cram the individual kvel to the colketivu kvaf.

We then recruited a number ofgroups af neighbours to p Hot the new handbook - however due to myriad
pwsonai circumstancesonfy ane groupfully completed the programme(thlswas still in pracessin August
202 t i.

We have alSO been in conversation willi Trant titan f4etWOrk Doyen Cauntry Catioeg end OthsrraglOnal
Transltlon and environmental groups who are keen to be suppoQbe part af this programme and run local
Transition Streets projects.

The team ls now worNng an compledng tha quantitative and quagtathre evaluation af the proJeet. arui have

received funding after the yea ru. nd fmm the postcode focal Truat bs continue the project and employ a
part-time project manager Far another year.

Econ am ra mme:

This yea r, 2021, marked the t0th year af the Tatnes Reconomy l'roject. Our cekbragons were subdued,

however. The pandemic has forced us to work dRererrtfy aver the past year, forcing many me songs and
events ta ankne platfarms. In general, this has beano pasNve test of our ereatlvrty and resglente. We
were able to caritkiue ta engage people In the comtnunlty, provide needed services, and buHd mome rvhirn

into tha new TTT year.

REcanomy Centre The past yearhas been chagengFng, ln and oul of lockdown several bmus. The usage and
membership of the Reeanomy Centre has likewise varied. It remained open and avagabfe ta members
throughout the pandemic And it. praved hs be e critical resource for marly people who had ta melntaln
their likelihoods, albeit orsline Tame were not able to travel ox work elsewhere, same were nat abl» ta
work at home. This pattern of remom and angne work wgl congnua and may become part af a 'new

normal'. If thk is the ease, we wHI continue ta pravhfe the service and ta engage rnernhers On Social and
solidarity oriented issues and intervendoru,



Workshops, events and calkhoraticnts Since the summer af 2I22s2, we have been busy engaging with the
patltiue repersu&ianS Ofaurbig eventS, the Regenerate Steven Summit and the ALT/wark. lhre events. Each
af these events created new links with local pntfcy makers and community arganisers. Far example, Iay
dagvamd presentatians on our wark and 'regenerative economics' ta South skins District Councg, as welt

as to a warkshop series organised by New Prosperity Iiuvon, We strangshenetl otrr bnks with Tfse Uving

Projects, a yauttsfed ksnd4med enterprise wha are organising themselves to take an mora ambitious

prgacu, jtn fact, they pitched at the 2o21 Lacal Entrepreneur Forum which taak place September Sth. ).
We'v! etSa rernatned engaged wilt Devon Doughnut Colkctive, a local initiative aimihg EO ofreratianalite

Dougbntrt Ecanomks far our regksn.

OuNide af our assai comsnvnity, we' ve also been asked to share our experience throvgh the inn:rnatianal

Reconomy Cominunlty of PractEse and academic evened, This past year these have lucio*d talks and panel
dlscusskrns ln Tsuwena, Japan; Seaul, Sauth Karen; ttsbatL portugal, aenselane, Spain; end Utrecht,
Netherlands. We also participated in the Worki Local tzati an Ihty by organising a virtual dinner party
~nfehrating the movers and shake~s aligned with our work, indudlag guests from 5chumacher College, Foad
plymouth, Local Spark Tarbay, Ashbuitan Arts, a nd the music project, Abrasive Trans.

The Local Entrepreneur Forum lLEP l Wo hsvo run this catalyst event every year since our first one in 1O12,
but we felled to run it in 2020 due ta tht pandemic. Itowever, we finally ran our 9* LEF event an
September 5th 2ss2 1,just after the year-end. It wes designed as a cekbratfan af our community's resilience
and creativity in meeting the challenge of the pandemic. We organized to hold the LEF at The Glade, an

outdoor venue in the woods. I.lve music, thamed discussions, and local food and drink pravldersgave the
evans ~ festkreldke, celebratory feeL before five lacel refteneretfve enLerprkes pitched successfully for
cammvnity suPPait. We are currently ptanmng ta run another in the spring af 2II22.

watlbal mma: enter r~
For the Erst few months of this period, Inner Transition actlvtdes were paused dvato the pandemic, and
Ihe organising pulse group took thia time as a sabbafical far inner work end refiestian. However we kept k
bxuch wi'th the Core Gravp vk Zoom meetings. The Pulse grovp began meeting again appnntimaaely every
two manths fram September 2ES20, either on ?aom or in person as changing Cavkf rules permitted. During

isis time we have engaged wnh thefallawing activities re@ted ta Inner Transfhon;

~ We hsak part kt interviews for the post of ca-ordinabsr, and ln subsequent discussions when the pots
was aot filled. We were Involved in the selecdon af 'champions' far the visloning process that Is now
underway and the Implementetlan af shis outreach. Isecently two af the chempiaas attended e I'vise

group meeting to learn about the role of Inner Transition, and they plan to dO sa again and perhnpa
jain the Pulse gxoop.

~ We continue to hokl a waiting ILstaf paapk Interested In the Active Hope group. Earger this year an
angne version af the course took place, kd by people we know though nat under the ausfnces oi
Inner Transition. We helped to publlcise thIs and sent details to those on the waigng lEst.

~ We attended same meatlngr, with the Transltka Streets htam, ta ofier input. to she inner dimension of
the structure and themes af the revisest course, including more explicit attentlan to farming a

healthy graup ond fecaitatlan guiColtnes,

We sEill o&r mentarlng for TTT volunteers and staff, S2ne of the members of our group offers
holding ckzks far those struggling with anxiety about the times we are living In.

' Within the patse group we have been Ssrpfertng race end dive ratty, aS we were ell —In different contexts
—working through Layla Sassy s book hae and White 5v pre macy .Addit Eon ally, from within avr group



we here e TTT rap on the 6 month training coarse called Engaging with power and Differenln' ln

Community Organlsadans", organfsad by Tranifdon faetwork. We are exploring how to bring these
crucial issues Into our work In Tyt.

~ ln May we were delighted to welcome e new member to the gravp, an experienced Toga and
meditadon teacher, who has taken vp running oer 'Time ta Breathe' sessions.

Aria mrna r ITT Rfnr

The Film Cfirb has not operated during the year.

The TTT Film fastiraf oR'era an hi credible array of rarely seen flints e beni aw environment, our food, ocr
p op tice, au r wildgfe and ovr fute in. Plans for the fifth festival were shelved at the start of the pandemic,
end although the group haS kept np a Smell uvmher ef nrvettngS, ilia rfiNiculpes Of pftuveiai a Svrhaaf
socml e~nts ~the ahead has precfvdad any Rrm timetable es yet. There h a strong Intendon in hold the
next festivat as saon as passible, bvt it ls cttrrerrtla IIndeer when this will be,

nz ro rIarvrmr Ar nnrr

FalkNvtng an fram a quiet previous yea r, the Artr, and Creativity Gmup remained formally Inactive vnder
Cauid CendftkSne thlS year, althnugh Of Cnnree the art and Creativity af the individnalx Dxntnrned Crlntinirad

unabated, outside of the formal gravp strvctvre.

The nature of Community Food events and redvaed fiatdlng made lt di%cuft ta undertake TTT food
acthedes under Cnvki tandittanx tn the year. Mare Widely In the Cairvn unity, Supparc araand faad thlS year
wee stepped up hy many diferent gro ops ln Tatnas as a re spa rise ta community need vndar could

conditions, Given all these circ vmsbtnces. TTT was neither able nar reqldred by community need to pursue
food programme activities

Polknving the end af funding and the virappkig vp of the Grown in Tatnes project in 2019, TTT went on to
develop a toolkit to document the wide range of learning gathered during the course of the proJect. The
pvrpate wae ns preside e ref anrce that would fetxbtete athera to set Vp a smail-Seato Crap fnataSSIng
enterprise. Thetoolkh went Iwe in Septa;rober 2II2ilwww. mrna ik . k wRh chapters;

1. Planning Vonr Enterprise

2. Growing the Crops
Processing Facilities

a. Itarvest tng tne Craps
S. Care of the Craps

Prrrrnspng the r.rapt
7. Pricing and DeÃvciy

8. Marketing and Cammr,
9 Pinnnieft for the End



Due ta Ca via rettrtCOOnS we were unable to pramate the usalkit at eventS in the wsty we had wttnted nS,

anil inatead we ran tWO anline launCh eVentS. The firtt Waa a launCh eVam far the IOCal TOtneS Cammunay
and the various supporrers thar sustained Grown ln Tot nna aver the years, and the second was a workshop
to equip participants wnh the skills to ute the toolki~ effectively. we hope in the future to be able ta
attend evans such as the Oxford Reel Farming Conference and the VK Grain lab to promote the taobcit ta a
wider audience.

fdffde a syuf Trans

Volunteer nvmbers fluctuated in the year, from aravnd 25 to dQ regular partlcipanb, bvt were still nat vp

ta pluvious strength by Sep 2021 after ~g the various fockdowns, A number of the 'sanksl' volunteers
decided In lhe year that lt was time ta retire and whi4 then wac quite a bit nf transect from younger

people, they were frequently struggling to balartce tfie needs af work and families with valvnteering.

As the vegetable gardening wound down for thn autumn/wfrltar seasan, thn tine and shrub care activities

increased. Considerable rabbit damage had bean reported in Foltatvn Arboretum sv renewal of stakes and
protective guards was a prhrity there, ln addition to weed removal end mvkhlng, Pruning in the Town

Cemetery and eisa far some trees in gridgetown was carried out ht ameliorate damage that had been dane
to them. Unfortunately, the vandalism al the flackery did not wane, as we had hoped, with the cakier
weather.

Cebnuary savv the socially di:lanced nne'tn onn tree planting nasalnns throughout aridgetcnvn, ndng the
geant money that we had reteived fram the Vrganiaere Of tha Cnnsert which tnvk plate the previous year,
These were very popular, aliawing peapte to be active ovtside in the fresh air uddt the assvrance that they
wauhl nat be ln a large group and we gained same new volunteer Tree Guardians fram those sesskses. We
also added to the fruit trees in Follaum Arboretum as we were given some donations af plum and apple
tree saplings,

gug hotel building praved very papular with a number at young families and the Easier Egg Hunt at The
flackery also went down very weh. Probably the roost popular actfvlsy af the winter wal the manure

collecting day wlgt volunteers fram ag the different gardens turning up ta assist. Large amounts af manure
were distributed among the various sites which wes veN satisfying ager the previous two attempts were

canoelled due to Cavkl.

gprkng and summer activities got off tv a slow start partly dve tv inclement waathas Conditions bui the
vegetable and herb areas produced very well as usual end were much appreciated and well picked by

passonnby. There 4 now a regular core group again for each of the garden sites, with mare volunteers who

Join In with the tree planting/care events.

:Trcvssftfoo Taunt

Ordinarily Transition Tours are hekl manthty or bl weekly April ta Omaber. usually on e Friday

afternoon/eveainL and occasions gy in winter. These events Invite lacals and vfskors to find avt more
about the Transidon moveinent and local projects kt Totnes through a gvided walk and talk arovnd the
town. They did nat run this yaer due to the GWID. 19pandamk

This is a partnership praject us renew and improve the popular Accessfnr All palh between Tatnet and
Darclngmn. Members of the partnership inchide Devon County Council. Sustracts. the Dartington Trustend
South llama District Cauncil. TTT has been the accountable bady far funds that am being used to provide



new waymarkars, tactge numbers and infarmatlan boor&. Var@us of these improvemeets werc completed
in the year and paid for from the funds held by TTT (and the remainder spent shortly after the year end).
The prefect will than continue without funding fram TTT, ta lntfude Svbaiantkl a»qravementS ata»g the
route; a new websita", an vprlatetr avdiogvlde. Indvdlng inforiltatfonfor people with impaired vision, and
new benCheS funded by Indlytduat and Organlaatiaeal SpanSOrS. There hnprayeinenta Wgl be funded fram
elsewhere and are expected to be campleted vt 2072.

Trees for To toes la a new proJect in the year, that began ks fending voder TTT's char keble and gasncial
governance before migrating to a different accouetable body. Thirty sir volunmars cnme together to

organise and phsnt trees h and around TOtneS, far the be noh t Of preaent a nd future geo erat tant, and aS a

response to the donate and ecological emergency,

The focus ln the year has been:
- planting 'prvnuS arvium' -Our native wtkf Cherry With high bkrdtyeraity VaWe and year rOund intereSt - ln

strategic paine aravmi the town, so leri Bards Wharf, Castk Ivtaodaw and the Mwn cernetert,
~ comktg together with neighbouring parishes ta plant oak trees akusg the rot»as gattndary, boasting wild-

life~,the keger term plan being 4& revive the age-okl community festival of 'Seating the Bounds';
- offering encavragement and guidance ta havsehalders ta plant a tree in their garden,

I7esplte redvoed operations In the year, our camrnunkatlaes programme remains ~ kcy part of TTT's

presence, bath In our community and worldwide.

~ Webdte oantinves to be updated with latest news and events and shared across three social lnedhr
charmels.

~ Sorxal media stats shaw an upward irervf In tbliowerS, reach and engagement on all channels.
~ The bi-monthly newsletter continues to be well received wilh above average open and elks

throvgll rates,
Monthly artides in Totnes frlrectory continue, with occasional pieces in lhe rotnes Times.

External communications are managed by the TTT Gmmvnlcatlons Ofliker, This rale gathers news views,
information and events from all current TTT proJects, and cominunhatas these externally via the webske,
social nladia, newsletters and Iocal press.

We halte
The TTT webslte war, visited by 70,963 ktdlvfdunl users this year, a Syg lail dnce the previous year. eyss of
users visited fram dte Ufs, agfS from the LI54 and other users coming measly from rrance and other

gurapealr countries. In the second half of the year we started ta see a lteadylncrease invlsltors. shsce TTT

ectivity has picked up again. Web hits are up by approx, +70% an the same period ksss year.

Sachs l Iytedla

TTT cantlnves Its trend to gain mare followers each year on Sacksl media. gaits show an upward trend In

fogawecs, reach arttf engagement on all chan»eh:

Facebook: The TTT faceboak page has 7,777 folbwors, a 4% increase from previous year. 62% of folktwers

were woman, and 349k mae, and oyg gender unspectgod. rcrastnd half ore aged 35-54, and the rest spin
broadly evenly between those vkler end those younger.
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The dernagraphks are quite cxxtSIStent with the last tew years. Most af our folknvers ace fram the UK,
fagOwed by an irrternatiunal fatknsing in Franae, Italy, Germany, the USA, Spain, Brazil alsf Aurtrafle, 45
dNerent connotes In total. Nrlutin our UK fotkwers, Ihe hlgheat prnpartisn sre frere Talnaa and

surrounding areas.

Twitter: Tfte Twitter account has 4.5t tl fafb wars, a 5la increase fram previous yea r..

Instngrsm: yye have msvmsd posting un lnstagram aher pausing this activity previously. This ls proving to
be an extremely papular platform for audience nmch and engagement. In August 2921 lt had 1,5(ip
fat knee rs.

E-hvllelln

Transition Tawn Tntncs sent ovt s bl-monthly 4-bulletin during lhe year, detailing news end vptxrming
evenls. In Aautust 20211 R9 peaple subscrffuwf to the bvlfetkt. slrnffar ta previous year. Qn average our
open rate Is between 40SOL which ir can side rably more than the charity sector average. uye have been

trla fling a bimonthly appnMch, in forge part due to reduced aczivity under cavtd restrictions.

Printed ken dkr

4 monthly programme af events Is displayed under the eventS settlon af tfte TTT website. In the context af
reduced actlvltyand fvndhng, we have mewed away from producing a pttnted events programme this year,
relyirtg on the onfme programme snd posters in the town.

Monthly art@los are featured across e doubk page xpmod in thc Totnoz ttircctory, with occvzsonal plover In

the Tatnes times,

lhere were no trustee changes in lha year.

With reduced funding and many ac&AUas deferred ar cancelled under rxxnd Conditions, staff time was
signiBLzntfy reduced ln the year, ytte part-time Caacdinatarport became vacanl early in the year as Jenny
Gellatly left, and the post remained farmally unffflsd until Just zrher theyaar end, with some iknited

freefanCe Cover ably pratrlded by charmer Caardinatar Thea pfatt, ptfmarlfy far the Qimate EmergenCy
Ctampfons prnJecz. Vfdmatefr, TTT Sakvx tlw view tlwt h Is tnrl Intnibkz tu vpcrate wizfxrut some form af
Coordinator rafa - funding waa assured far this late ln the year, and the role was formally taken up Jvst
atter the year end, by Guy Elktcher Oawnktg.

lhe part-time Finance rale wss halved for the whole year, and the part-time Comms rale cut. back by ane-
third. before Lucf Edwards (supported by hlyrtle Caa per whilst an mob mity leave) moved an and was
replaced by alex Green, in a freebrnce capacity, Both those roles have been increased to previous levels
since the year end, us ocdvfty and funding have Increased agakt. part-tlnte Project Management was
undertaken by Brtany Baxter, and by freeiancers Holly Tfffen, Myrtle Cooper and Lindsay Thampson. Some

key pro jeCt im pie men tati an wOrk wa S provided by freel ense rS Tan f Spa naer Sad elena BIOOln.

Langrtemt volunteer prajectmanagerlay TOmpt caminued to ran REconamy, whilst Inner Transitlan was
represerlml on Core Gravp by Hogy Tlffen arul Hilary use. Ihe Iotnes-tlsranyan Access for all I aft and
Trees for Tatnss proJects were managed by volunteer arganilers Dick Watson snd Philip Nash respecsfvely.
Dee Cunnison continued her valuable work ss our volunteer minute laker and Oll raund helper.

Massive thanks go to all trustees, staff, volunteers, and freelancers, for keeping up a strong forward
trajectary in a tough year.
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R tTT achievements ta oa

&sphe a tough year, there is plenty lo celebrate. .
~ Creating a Climate Charnpiw» ffurrdbuuk and Prugranrrne for 10 focal Cgmatu Champions.

~ Cutalysing strong potential for four steer carnmuitlty pra(acts Induding; a Gimate Action Centre,
Ivlothcr It«assr Empalhy Ctrcfes sod What'S Staupl»g yuu?

~ updating the Transltian StreetS handbook and pikrtiug the current approach, dcspim restrictions
repeatedly vndersnining and delaying pksns.

~ Keeping the Reconomy centre open for users in need af workspace.

~ Successful irnplementatian af the Alt/work project, aud Recunomy's representation at other ontkse
events throughout the year.

preparation for an ovuioors irscal Economic Forum just after the yearwnd, supported by many

people fcom the wider community.

~ Incredlbk Edibk keeping up its basic proparnme despite covid restrictions effealvety making its
normal operating model ail bvt kttposst tde for much of the yeac.

Securing the services of an experfencad new Cammungations Oflicer.

A detaik?d mview of aur fundraislng history and strategy.

Securing the Coordination Reserve grant, enabling the cantinuatk&n af aur preferred aperaung
model for another 12 18 manths.

~ Recruitieg aur next coordinator (to start just ahcr the yeerendj-

~ Other Srroiect grant aprsgcalions submitted late Ia the year. which tumed out ta be succaml'ul after
the yea rend.

Ffitaltdnl revletsr

Total Income far the year was E75,31st(7SMI7. f74,tl77). This wes split 27% restricted and 73% unrestriCted
(20M-. 55fc /45Sk j —this collects e cantina'asg fall in rescricted grunt Inrrrme aud ruat it«ted charitable
a«ahri ty incor»a (due to reduced staff resources and could circumstances), offset hy a significant boast ta
fu'I vre ape redo os provided hy the de dgna ted Coordinator Reserve unrestricted grant secured isle in the
year, in«orna aho hersegtted from E2,062 (2O2Or 65raagf of Corouasarus Jab rtemnlion Scheme (CJRS)

paymessta, paid to furloughed staff,

Tatal grants rurnhred during the year (excivdlug CIRS income) amovntad to %59~,which was 76% of
in«erne (202D: E49,535, 67%of income). We are very apprecladvc of the grant funding which came from a

variety of sources during the year, and would like to thank eg of our fundem for their generosity. A full list
af grants ln the year is avaihrble at nate 4 tq the line»rial statementS, and descrlptians of the ratsvasst

restricted funds at note 16.

Of particular impartanse this year was a grant of 650~ from a donor persoually lmuwn to trustees and
soma staff, via a «hart tabks foundatloss, but who wishes to keep out of the public eys and has therefore
asked that such grant be carted anonymously. tteartfeft thanks go to this donar fram ng Irrraired in TTT.

We wo vld aho like to give particular thanks for pro~ grants. E4,500 from Heart af the Saut h-West

Enmrprfse / Eleven M for the Reconamy AIt/Work praject (the ac«and half af 4 Est/00 grant spread over
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two financial years), E3st80 In grsntsfrorn Trandtlon ftetwork under their successful Transit(on. Saunce
Forward' programme. supporting Trandtlon Stiaeh and the Climate Emergency chainpfons project; aad
El/00 from 6rust Was&in ssltwasu for incredible Edible.

E6,964 (9%}of Incoma came from donadons (202k E5,93t (gt4)). We woukl particularly like as thank
several local butinesses and indhtduals who becweenthem gave donations over EL500for the Trees for

Totnas project,

E4 918 (7%) of Incomecsme from charitable scthdtles (2020. f10 957 (15%)),a further reduction In the
year, compoundleg a downwards trend arhlng hom the Inevitatde Nmitatlons an actMtlas under covid.
K1,$94 (3%}of our incvrna came from social investmcnt income (20%.' E2.229 (5%)I.such income naturally
falling over time as inbarest-bearing loa ns and Investments to third party organl sat lour are repaid,

Total expenditure for the year wss 651958 (2020. 683599), This was spgt 92% restdcted and gtC

unrestrlcred (2020. 7tas/29SSl. Bnsrt chadrshl ~ acrlvttilas costs warn Saspt s prgtti res, s re), whilst

tundra ising, governarXe aud Sup purl costs were K6,947 (2020: E16473), reflect'in 6 trends and comments
above.

billtfso and Reserves:

Ournet assets(total reserves) rose from f126 t)99to E249.459over the year. dve primadly hsthe EMPT
Coordination Reserve grant received bite In the year, partiagy offset by spandrng restricted funds received
In p revives ye is pi.

Assets at the yean@std were split 1% tangible fixed assets (2020: 1%1and 99% cash Ik other net current
assets (2020. 99ft). Creditors and other liabilities were 3%of net assets at the year end (2020i 7%).

Our unrestricted general fund fell In the yes r to EL5.899 (202D: EZD.660).and the total of cestdcted hinds

fell to E83,560 (2020: EL05P39).

Our new Coordination Reserve fvnd was not spent at ail ln the year and remained st ESIL090 at the yeas
end This fvnd is technically unrestricted, but was negotiated and planned w(th the donor spacf Really to re-
establish the CcercNaator post, with Sugicient suppart from oth»r Staff roles, llas grant Is to fund these key
elements of our operating modei fur the next L2-LB months aher the year end, end assist in achieving 4
return to higher kvetsof resuicted grant Income for pro)acts. For tham rasanrw, the trustees formally
designated thisgrant as the Eoonfinatian ReseNe fund bekre the year-end, and Sotheae fundS dO net
form part of our General Fund.

Ehe trustees are pkasad to maintain 4 strong balance sheet, good unrssbictad reserves in excess of pohcy,
sari excellent llrtvidity. and continue to carefully monitor forecasts and csshffow In 2021/22.

suni~(gjL

No fundswere Inde((cit et the Veer cnd.

j)SRgI2ra~polic

Tlte guard of Trustees conNnvalfy resdews the reserves of the charity. assets must be sufficient to euabk
the charity te opens te effectively and to cover any sums payable to staff sh ovid they be made redundant,

l5



I he cbarr ty has a rwmber oi restricted funds; inc purpose ol these funds Is de tea ad in trre noh@ ha tne
tfneracfat statements.

The charity alms to hold at least forrr me udts' cere ennirtg costs ln reserve at ad ames. TTIas ls to enaca re
drat tbu charity is ablate meet ell of Its legal obligations should funding be withdrawn,

PlanS fOr fiuttare perfcada

Ihe charity wall Continue tocarfyootne worL of Iwildlngcoininvriity retflknce end cohesion by raising

awareness of dim ate chnngu, and pro met erg svsto in ah le means of achieving local economic dover op ment

andraffeneradon ln response to rnaeuixn ftartfty. WO will dn this by Implementing prejactt Oirrt

prol'emmet, and by developing and expandfng alliancaa across Intel prrbllc and private organisations and

other commvnftygrovps.

ln the fort hen mirrg 202 fj?2 year vvr flu and el oct hrfty and ovr staff resofr revs arc expected to ba higher
U&an In the yea r v»der review, tavr main ~Iruanb vl nwtr will ranrdnva iv be Implemented by staff,

freela ncera and committed vofurrtaars.

Aftprtstfal

This report hos been prepared in acrccrrdance with 'the several provrslons relating to small companies within
Part 25ofthe QmpanaasAct 2ty2L

On behalf of the fioard of Trustees

Mary CoLr air lan-Clarke

tasted 1t" Anni 2022
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In dependent Exarrrirter's Report ta the Trustees of Transition Tawn Tatnes Ltd

I rept[ ta the TnISteeS On my examination af the (rnanctal statemenls Oi Traneitran Yawn Yatnes
Lirr I'Or the year ended 31 August 2021 whish Ora Sot aut an pegcs 18 to 29.

Reeponsibl ttttee and basis at report
As Ihe Trusleea af Ihe Chenty (and also ibt directors Ior the purpOSe af aarnpeny tew) yau are
responsible for the preparatian Of the gnenciel stetemenbr in accordance with the requirementS af
tie Corilpanies Aat 2006 (the 2006 Act).

Having SatiSfied ntyself thai Ihe linanclal staiernentS Of the Charity are not required ia be audited
endor Peri 16 of Ihe 2006 Act end ere eligible for independent exarnrnatian, I repaint in resperi of
ely exarnirrelian of the Charily's financial SlatementS cerned aul urxkr section I45 of the Charities
Aat 201'I (the 2011 Act). In aanyrng aul my examination I have fallowed all the applicable
Directions given by the County Commission under section I45(5j(bj of the 201 I Act.

lrtdependent exeirt incr'e etereniant
I have campieted my examination. I confirm that no matters have aarile ta my attention in

connection widt lhe examination giving me cause ta believe that io any material respect.
1 accovntmg iecvrdx wore rivi kept in resp~at of the Charity as required by section 386 of the

2006 Act; ar
2. Ihe finanaiai statements do nat accord wilh those recarde: ar
3. Ihe financial statements da not comply with the ecaauniing requirements af section 396 af

Ihe 2006 ACI other then eny requirement that Ihe accaunts give a lrue and fair view which
rs riot e mailer considered ae part af arl irldependent examination; ar

4. Ihe financial statements have nat been prepared in accordance with lhe methods erxl
prinaiples of lhe Statement af Reaammended Precbce Iar accounting and reporting by
cfrerities applicable ta charities preparing their acsaurltS in accord~ with the Pinancast
Repanintf Standard applicable in Ihe UK end Reputttic af Ireland (FRS 102).

I have na concerns end have came earass no other matters in connection vnth the exantinatian ta
whroh attention should be drawn in thiS repait in ardor ta enable a proper understanding af the
financiel eis ento to bc reached.

P Beard ACA. FCCA
Darnelte, Charlered Aacauntanis
30 Fare SIreet
Totnes
Devon
TCI9 SRP

Date
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TIIAPlamt8u TOwN TOTtIE8 tTD
STATEhtEHT Of FINA8IAL ACTIVITIES

INCLVQIH6 INCOME ANO BIPENtrITlsnf ACCOUNT

for the yew ended R Avaust2822

trrtrestrkted ltestrkted
funds tunds

Notes 2022 1021
f f

Total
fumh
RlRt

f

Total

funds

2820
f

Incorrupt fram

fronattuns It Erants
Chsrltubhr scthrtdru

Investment income
Other Income

54,531
179

21,913 66,444 35~
4,739 4,918 10rrs7

1,894 1,894 2,224

2,062 2,062 5,425

Total Incorrre 20,608 76,328 74I77

Expenditure on

Cur ts of raidng funds

Charitable aclhrlties

Tutul uxpurxtituru

Net Income/(esperrdi turn)

Transfers between funds

Net movement In fvnds

4,288

4,288

50,425

(5,182)

43,239

I,404

47,669 51,958 82,195

47,689 $2,9M 85,599

(27~t) 23,880 (9,522)

3,182

(21,879) 23360 (9,522)

iteconcilbrdon of furrds

Total funds brouaht fonrraid 20,660 10$,439 126389 13$,621

Total funds carried forward 55JH9 IB)50 149459 125IM

The Stoternerrtufhnontiel Ottwrtiecurro Cornpiicc with thu rerrvircrnuntsfer on Irrcumu and expenditure
amwnt under the Companies Act 2M6,



TrtArs SIT IOrv TOW' TtsrtSC5 LTtr

BAtAttCE SHEET
as nr 31 nvgum artat

Notes

2021
E

2020

Fbrurt assets
Tanaibte aatets 938 1,249

terre nt assets
0ehtnra
Cash Ã bank and hr harb

12 57,103 77,341
83,239 Ob, 89IP

Credltehu amounts fatting due wlthinnne yaor

Irtet current assets(gahtlt les)

stet a rue L

152,362 138,191

13 (3441) (8(341)

148,251 12d, tt50

W((((9 1((,((((

Income Fvnrhr

Restricted funda

LJnrest(tcted furbs

Designated: Coordination Reserve
0urrcratfund

16 83,560 105(439

16 50POD
16 13(899 20(660

l(98(9 l&6.(99

The company it entitled bathe exemption from the audit rmruirement osntained in section 477 ef the

Companies Act 2006 for the year ended 31 Avg vst 20?t. No member of the tom parry has des(o sited a
notice, pursuant to Mctlon 476, requiring an audit of these flnanclal shrtements,

The dlrecurrs acknowledge their resporslbiliUes for emudng that the company keeps accounting
race(rtts Which coinplv with section 386 of the rect and for rrreparing accounts which rtive a true and fair
view of the state of affairs of the cempariy as at the end of the financial year and ol its Incoinlag

resources aib application of resources, Including its Income and expenditure, for the Rnanclal year In

arxsrrdance with the reqvtremere. of secdons Spa arb 395 and whrch otherwise comply with the
rertvirement 4 of the companies Act 2006 relatirrt to accounts, so far as applicable to the company.

These ftnancialstateirrents have been prepared In accordance widr tha provtslorw applkable to
companies svb]ect tothe small companies regime.

These fin ancbrt statements were approved by the Trustee Rnard nn 2t" April 2022 and seined err their
behalf by

Mary Covghtan rke

Company registration rso, 06287039
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TgrwsmssN Ttstrvft TotyIE5 LTD

tutyrE5 TQ THE FIIIANEIAL STATEMEFIT$

6' the year ended Bl August 2025

Charity Informatkro'Bansltfon Tawn Tatnea Ltd iaa private Surnpany Iknilrxl Irr guemrdve, RKQ&p-

arated In England I5 Vyafes, Registered oiflac: The Mansion, 36A Fare Street, Totnas, Devon TQ9 5RF

1,1 Accounting convention
These accounts have been prepared In a«cordance with FR5 102 "The Rnancfal ReportlngStandard
appitsable in tl+ Vtt arnI Republic ul lrehrrrd ( FR5 102 ), nc«ountlng and Reporting bytsrarluea the
5 tate ment of Recommended F rect he far charities applying FRS 102, the Cam ponies Act 2006 and VK

Generag V Accepted n«countinR Pra«tice as it applies from 1 January 2019.The «harfty Isa Fublh
Renefit End ty as defined by FRS 102.The charity has taken advantage af the provisions ln the 50RF far
«ha Wtles applying, FR5102 Update gulletin 1 not to prepare a statement af cash Ikwvs.

The a«rctunis are prepared in sterling which is the functional currency of the charity. Thc axcunts
have been prepared under the histoH«ai cast convention, The pHndipal accounting polichts adapted
ore sel out below.

La
a) Inrxrmleg msour«m

items of In«arne are recognised and Included ln the acmunts when ag af the fagowlng criteria are met:
the charity haa entiUement to the funds;
any perfonuan«e condltiont atta«hed to the item(sj of Income have been met ar are fugy within
the control of the «harlty,

there issuPIclent certainty that receipt of the in«arne h considered prababl; and
~ the amount can be measured reliably.
No amoums are tn«luded In the Poundal statements for services donated by volunuwirs,

b) ~icos ettpandud
Liabilities are recognized as resources expended es soon as there Isa legal or canstructlve obilgation
«ommltting the «hadty to the expenrg turn. All expenditure Is aomuntnd on the a««rtjats basks

Expenditure Indudes VAT which cannot be re«crvered.

Charrtabfe expenditure comprises those cosh iwurred by the cnanly ln the dailvary ot ier arhvltles. It

Includes both costs that can be alktcated dtrectiy to such actlvides and those casts ol an @direct
nature necessary to support thorn.

Governance «osis In«hide these costs assackrted with meeting the «onstkutlonal and statutory
raqulremenB af the charity and include the lndependerri examiner's fees and «oats Irnked ta the
strategic management nf the charity.

Ag costs are alkrcated between ihe expenditurecategnWes af the SOFAon a badt designed to rage«t
the use af the resource. Casts relating to a particular aclivtty are allocated dire«try; others are
apparcimed on an appraprlate basis e+ staP Urne arestimobpd usage.

c) Tonged ~ Fixed Jtssets
Tangible lixed assets are stated at encl less accumulated depredatlan, Irepreclodon ls provided at 25%
of net book value an all tangible Ibred assets, ta write off assets over their estimated useful IWes. plant
and rnachlnery still under legal ownership but leased tothird parties under a lure pur«hare agreernant
are traa&d at hire pur«hase debt assets,
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TIAft SIT KISI TDWN TCCNES LTD

iaOTES TQ TIIE Rif Alt GAL STATEMEaiT$

fer the yearended al August 2021

Shnfu nnd work ln~
Sbscks ere valued et the fowero(cost and net realisab(e vahie, after making due agowance for
obsekte and sbw moving stocks.

0perngng leases
Rentals applkable to operating kases where substantially all of the benefits and risks of ownership
remain with the lessor are charged against profRs on a straight line basis over the penod of the lease.

Pond accounting
funda he(d by the charitable company are either;

- Unrestricted general funds —these funds can be used in furtherance of the charitable obJecthus at
the discretion of the Trustee goanl.

Itestricted funds - these fundS Cen ordy be used for the pnrdcukr restrirsed purposes vrllhin the
objects of the charity. Rcs(rfctions, whkh are legally bkiding, arise when spadhad by the donor or
when funds are raked for particular restricted purposer.

The a(m and use of each restricted fund Is setout in the notes to the flnanckl statements.

Transfers to or from restncted ilundr are only made where e Ieger ca constructive obligation has arisen
requlnng a Iransrer to be made.

Oebn

Trade and Other debhns are recognised at the settlement amount due after any trade discount
of(crud. Prepayments are valued at the amount prepaid ahcr taking account of eny trade discounts.
Hire purchase debtors are where third parties have leased plant and mechkary and the risks and

rewarrh of ownerxhip have passed substantially to the third party. and are valued at the tplal value Of

future payments, d(scounred for any provhlon against doubtful debts,

CRT at bank und in hend
Cesh at bank and ln hand Inc(udas cash arel short term highly liquid investments with a short maturity

of three rncrnthsor less fntrn ths date of acquisition or opening of thedeposlt or similar account,

Auditors end provfdons
Creditors and prov[slops are recognised where the charity hase present obflitatkte resultltut fMcn ~

past event that will probably resuh in the transfer of funds to a third party and the amount due lo
settle the obligation cen be measured or estimated reliably. Oedltors end provisions are rrormally

reoogrdsed et their setdement amount after aaowlng for any trade discounts due.

Financial Instrutnents
The chatftyon(y has financial assets and liabilities of a kind that qualify as basic lir«snciaf insirstments.
Bade Snancfal intbumantS are initially recognised at transaction value and SubSequently meaaured at
their settlement value with tha exception or berets loans whkit are subsequently measured at the
carrftng vates plusaccrued inkrest less repayments. The gnandng charge to expenditure h at a

constant rate cakubrted using die effective interest method.

Legalgtatusof tha Chadty
The chart table campeny is Embed by guaranbse and does not have a share Capital
In the event of the company being wound up each member, or any person who has ceased to be a
member within nne year of th«winding up, undertnl«as lo rentrlbure ~ sum not exceeding Cld if the
ccsnpalN is inSOtvent.
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TRAMtmtÃV TOWN TOTNES LTD

NOtti$ TD THE FlftAbf GAL STATE hlENTS

far the yser ended 31 Aaguet2022

9 Net income far the year
Net interne for the year is stated aRerchsrgingi
Dsprecistian af tangible assets
Impairment charge on dtrpaaal af tangible aSSeiS

independent Esaminer's fee

Zim 2020
E 6

311 435
(150)

744 744

4 Danetlans g grants

Danetfans;
rrerlarrs general danstians

2021 2021 2021
Unrvtstrfctad neslrlctnd Tarsi

E

4,531 2' 3 6,964

2020
an tet

E

5,933

4,521 2r&3 6,964 5,931
Grants.

Anorryrnous Foendetian (cktfgneted Coordinedon Resenre)
Heart of the SW Enterprise jDevon CC (Reconomy Altlwartr)

Trsnsitian IVetwark (Climate Emergency, Trans Streets)
Greet western Itnltureys (Incredlbk tdlbk)
Totnes E CIC(general seppartl
tuatianar lattery awarrrr for AII (Incredible Edible)

Tohres Town Council (dirnate Action Fund bid sirpport)
Hellerle Trust (Transition Streets)
Hellerla Trust' (Cond programme EL Srrnrrn In Tatnss toolkit)

Totnes Town Gwnclt (Art of Rapid Tramltlon/ Trans Streelsj
Iuetwark bell (incredible Ldlbk)

50,000
4,500
3,980
1,IJJU

50,000
4,&X
3,960

4,500

18,671
109$3
5909
5+00
3,IXXI

2AR)0

555

Total Danatians Ift Grarrfs

30,000 9,480 59,460
54.531 11,913 66.444

49,535
55AQi

Qf 2020 fpants, 618,671 was Irnrestricted end 630,664wes restricted. Of 2020danetlam, E4,876 wss
unrestricted end ETg65 was restrkted.

9 lrnrestment lnsarne

Loan interest

2fr21 2021
Vnre striated R est rkted

E E
2/$4

2021 2020
Total Total

E

3394 2,229
V&I 1,894 2,229

Of the loan Interest far 2020 sg was retrrlCte.
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7 rtrtrfamOnt TOytef mmu25 tTI7

ftOTE5 TO Mf Flit AitCIAI. ETATEangrffS
for tha year anrrad nl nurture 2021

6 Taxalfon

The Camps(ry is a reglr tered charity and ls the refare net liable to torpor%on exon its ah adtab le income.

7 Incoming resources from Chsrftabk acd vltlas

EL(catt income
Tou(s

Feed In Tar%' income

Sundry Income

2IQ2 2022 2f221

Vnrcstrl etc d Restricted Total

f E f

40 40
2,397 2,397

139 2,342 2 491
179 4,739 4,918

202cr

Total

1,6ft4

2,927
3,422
4 534

10,957

Of the kcomlng resources in 2020 64,2U was unrertrkted and f6744 wss rastrkted.

8 Other Income

Coroocvirvs Job itearntlon Scheme

2021 2022
Unrestricted Restricted

f E

2,062

2021
Totaf

f
2,I%2

2020
'Total

f
5,425

2,062 2,062 5,425

Qf the other iMoma k 2020, all war unrestricted

9 Tntai retouiceS eapended
2021

Vnrettrkted
E

2CI21

Rect rktad

2021
Total

f

2fr20
Total

f

casts of rakkrg funds
Charitable acdxltl et
Acdyitks undertaken direcrly

Support Costs

Total

F1
664

3,545

42,130
5,539

45/17.
6,M3

47+69 51,214

67,126
14(325
83452

744

4,299 47469 51,958

Of the resources expended for 2020 424(243 o(CS on(ectritted and 669,5$6 was rostrktad.



TIIAhsmOPI TOWN TOTHES tTI2

NOTES TO THE FINArai2AL BTATEMEliys

far the year ended 91Auaust 2021

16nasaurces aspended

Acthrides undertaken directly

Cqnsuftancyfeer, and project earns

tnrarashqp/cotase costs
venus birn

Event casts
Grants Given

Webslte Costs

5taff cqsts- prqject work

nant

Cauncil tax Lwaar
Uaht and heat
Insurance

Repairs and renewals

Depreciadon oa hxtures, fittings and equipment

Chnrgelfjfainj an disposal al snngible assets

2661
Vnrestrfcted

f

113
697

1rt99

425
76
71

2IQ1
Restricted

f
16,110

20,599

4309
1AB2

2021
Total

f
1$,110

303
21,296

1,499
1,309
1.482

425
76

311

2020
Total

f.
13,rba

445

1,152
2,000

738
34,354

1,545
1,241
1.II11

5IM

87
415

jtwj
2,661 42,11' 464)11 67,126

Suppart Cash
Staff casts —finance 8 project suppart
Administrative work

Recruitment gt training

Telephone arid i ~(einet
Printing 8 publicity

Printing, postage and stationery
l'ravel

Subscriptlans Bt conferences
Accquntktg paclsnfe
I'rafessianal fees
Sundryenpanses

Bank Charges

72

268
18

262
1

4,245

874
267

129
4

4,245 9,73 t
1466

129
946 921
287 945
23 75

323
288

18 132

391
5

casts of senarntlng Funds

Fundratsing staff casts
Other fundralsktg casis

664 5,539 6393 14,325

I3avernarrce costs
independent Examiner'S feeS 744 744

744 744
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TRANSITION TOWhl TOTNEB LTI&

NOTEs To TIIE FllwwclAL STATEaaEMIS

fer the year ended gt August 2MI

11Tan gib 4 the d assets

Cart
At 1 September 2020
Additu&ns in year
Dlspasals in year
At 32 August 2021

Depreciation
At 15elo:mber 2020
Dapreclatknt elirnlnatcd an dlsposah

Depredator charge for year
At 31Avgust 2021

Net beak value

At 31 Aug v st 2021

At 31Avgust 2020

E

ERtdpmeitt

6,77 t

6,77 t

5.522

311
5/33

93$
1&49

ZQ21 KQQ

E E

Trade debtort
Taxes, social sesurky L statutory payment recoverable
Hire purdtase debtor
other dab%ra

Pre payments

741 $&1Br
3,508 3,397

13,252 24,859
35AQO 5QJX8
4/02 3,898

57.103 77341

Itlre purchase debtor represents maples dve under an egraemait I for cartabt fixed assets 4ased
and used by Qartlngton Mlg CIC, of which E1,606 ISdue within one year (2I EL606), E6rQ5
within 2d years (2020: k6&425i, and E5,221 is dve after more than five years [2020. E6.ft2@.

Other dehors represent a loan to South Devon Rural Itousing Association l.lmited of which
E1IIAI00%%k E25.0(ol Is due for repayment arter more than one yaer, and a loan to Dart
Renetuables Kid of which E1S,IVXI is repayable after more than ane year (2020: E17,M0).

23 Credlvars: amounts falling due with& una year 10kt 1010
E E

Accruals for grants

payable

Trade creditors

Taxer, and sodal sacudty costs
Asoruuia und deferred Income

Other creditors

1,SIXI 1,500
1,347 S&BTS

90
744 8 TIES

250
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meemt2et Tattfft Ttsyff ES tTtt
NOTES TO THE FtffARtCtAL STAVCMEffTS

for the yew ended 82 Arrgust8022

24 Twataaa and employees

ifumber af emplayaaa
The average number af employees durin tha year was 3 part time amplayaet p020: s
pa rt-time). amaununf tn n hill rime eituivaienr Of 0 7 pnstc (1rttrtr 1.8 patB) in OcidittOrl,

freelance staff served unrtsr teniporery contracts of servke to endertette roles dotted as
a4df roles. These are eircluded fram employee count and ernpteimeitt caus, but Included
wtgilit staft costs tor the purposes or ncde 10 ih order to 8ive a tibia and fair view, such
costs amounting to F8882 (2020 nil), end time emouri ting ta e full time equivalent of 03
port t (7%0 nil)

Trnplaymant casts

So4rler
pension Gantributiohs —deRned cantributian scheme
lyetlanal insurehte rantributtons

2021 2020
f f

15,377 43,577
292 1,312

l6, 659 'M/II&

There were no employees with emalomertts over fQhol IXI nial.

Tnertaea remuMiedon end reimbursement.

The trusb:es received no rcmttnaratlan (2020: hil) nor reimbursement af expenses (2010:nil
ih the year,

19Anelf tts of etaeta between funds

Vare stlf cled fit Ilds

Designated furid: Coordination Reserve
c'uncial fond

tteatrlctad funds

Tote'I firnds as at 31August 2021

atet
ftrtact currant

essets assets Total
f f f

SQAQD 50,0'
216 15,683 15.t09
722 82„838 r6,560
938 148,521 14&&68
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TsuuesmDN Tawh Ttriyigs ETD

IIOTES TO THE FlhuueUAL STATEMEIITs

farthe yearended 31 August 2021

26 Surnrnary nf movement In funds

The restricted income funds af the cha if ty arising through its activities are as faeows:

nd Nsma (Funder(S)} sirtrhni Purpose uf Funds

mmunily Energy (variant}

ansopdated Food fund (varksus)

slm Festival (varfaus)

a support community energy efliciency and renewable energy
re tlat sue s as Par our ch arstabI e obis caves .
a consolidate Grown ln Tcnnes Axed assets leased to a third
arty, previously spread across various funds.

ar the Transition Tawn Tcrtnes Film Festival

Ilmate Emergency Champians

Transition Ne~
ncredible Edible (lattesy Community
und Awards for AIL GWRI

i o suppart commumty members initiating iacai respanses to
limate emergency prtorlthss

o plant trees and create pubgc growing spaces far edible faad
round Totnes for the bene((t of the cammunity and visitors.

nsltlon Streets 202i (Hall ~ifa; Totnes a fund an update and a smat(er-~le mh-nut af the previoussy

OWn CaunCil; Tmntitinh HetWet) ssesSful Traniibun Streeta pray@mme.

a toes to Oartinglon Cycle Path Access
r Ah (South Hams Acoass Gnwp}

munity Actksn for RetreAt Deihieiy

Oartmoor Sustainable Development)

Is the accountable body for funds avsibrtle for tha Tatnes to
~rtlngtan Cycfe Palh in parucuhrr the access farall features.

a support workshop development far the GtRD project.

nvest in Devon Capital funds (Devon W or capital astuipment ta support varkws pra)acts

canamy Centre (usera' cantribuliona
caslsj

Shed (Big Lottery tocei Faod}

oluntary contrlbutians fram users of the Centre for workshops.
eedsgs and desk space.

a support tits setting up of e kscal food hub

IlatanCammunity Ganlens (Follaton

Inemaj

ark(Haartof the SW Enu:rprfse/
on CC)

reeS fur TatnaS (dOnatlani fram
ndividua la and loca( businesses),

fawn ln Tatnes taa(kit project (Esmes
rlbalrn Foundation; Haliaria Trust)

Art of Raphi Transitlan programme
(Devon &Z, Tatnes Tavm Council)

Or improvements to Foliaton community gardens.

Reconamy project to promote sadal enh rprhe and
ntrepreneurahip hi an aorhence af young people,

was the acawntable bady kt the year for this pra)sct to
lant truer, In end around Tatnes.

a prepare and dissarrnnatn an anhne Grawn m Tatnessoalkh
help other cotnrnunlties produce focaI arabic products.

Ta fund a Seriea of workshops pram&ing social ctiange)
ersirorunenraI activism within a community contest.



TRANSmOfd TOWff TDTftES lTD
NOTES TO THE Ftie AfuCfAL STATE MEHTS

for tha year ended ao itugnst aua1

16 (continued) The movements of funds far the year ended 31August 2021 were as
follows;

Restricted funds

Cornrnunity Energy

Consolidated Food fund

Film Fesdvaf

Climate Emergency Champions

Incrodlbtc Edible

Transition Shssets 2021
Totnes to Dartlngton Cyde Path Access for AR

Community Action far Itetmfit ttefivery

Invest In f3evon Capital funds

Reconomy Centre

Food Shed

Folhton Community Genfens

'Aeesfor Tatnes
Grown ln Totnes toolkit project
Art of Rapid Transhfon programme

Opening Inoamlng Outgoing
golance Resources Resources

g 6 E

64,400 4,292 (14,292)
15~ - (546)
4, 127

3~0 (4,253)
7.234 3r482 (9 000)
7,452 so0 (7,960)
2.706 - (1.175)

608
66tt - (167)
907 2.541 (2.976)
432 - l73)
400 l64)
950 4~ (5,450)

1475 (1,575)
(138)

(103)

3,519

1,560

103

aaionce

54~
153792

4,127
2,746
1,716
1,%2
1331

608
502
472
379
336

Vnrestrkted funds

ftesfgnated fund. COO&Clnatian ReSeyve

General fund

lteiMS 20395 (47,669) 5,182 83460

50,IX0 ~ - SAXI
20560 4.710 (4,289) (5.182} 15899
20,060 54,710 (4,289) (5, t82) 65+99

The Coordination Reserve fad woi designated by trustees in the year, to fund costs of Qrerdination
and rrdated support ln the subsequent year, as negotiated wkh tha done but not formally restricted in

the grant contract Issued.

SLr%cfent resources are held far each restrcted fund ln en appropriate farm ta enable funds to be
applied in actxrrdance with the restrictions.

Fund transfer af 63,519 Inta Climate Emergency Champions project ta meet expected expenses, eventually
Incurred In Septjact 2021.

Fund transfer of E1,660 into Trnnsklon Streets to fund Increased ex pact ed expenses.

Fund transkr af f103 inta Arr, of Sapid trantition ta balance thiS fund; project ended.
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TRAFI3maN TOWFI TOTnrES LTD

nKIIES TQ THE FINANCIAL STATEMENTS

kr the year ended 32Aneust 2922

17 Control

The chadcable rssmpany has no srngle controlling party.

19 Rotated Isarty tran cacbnns

There wee» no related party transactions that require disclosure (20Ã- nil).

20 Post baton»»sheet. events
The trustees do ret consider any post-balance sheet events tO be material to tbes»
ace 9vnts,

21 Rnancial commhmarrts
AI 32 August 2022 the tutre» minimum lease peymenb under rien-cancelable operating leases eras
E932 dna vrithin one year (202C» jnilj.
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