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Charis Ministries Africa
England & Wales · Charity number 1138859

Details

Other names CHARIS MINISTRIES MOZAMBIQUE, CHARIS MINISTRIES; MINISTRIES OF
GRACE; MINISTERIO D-ÇÖA GRACA

Status Registered

Legal form Trust

Registered 2010-11-08

Register View on the Charity Commission register

Contact

Address 1 Sunnyside Avenue
Wilpshire
Blackburn
BB1 9LW

Phone 07516217349

Email MELWEL72003@YAHOO.CO.UK

Website charisafrica.com

Activities

Objects: 1 TO ADVANCE THE CHRISTIAN FAITH IN ACCORDANCE WITH THE STATEMENT OF
BELIEFS APPEARING IN THE SCHEDULE HERETO IN MOZAMBIQUE AND IN SUCH OTHER PARTS OF
THE WORLD AS THE TRUSTEES MAY FROM TIME TO TIME THINK FIT AND TO FULFIL SUCH OTHER
PURPOSES WHICH ARE EXCLUSIVELY CHARITABLE ACCORDING TO THE LAW OF ENGLAND AND
WALES AND ARE CONNECTED WITH THE CHARITABLE WORK OF THE TRUST; 2 TO RELIEVE
SICKNESS AND FINANCIAL HARDSHIP AND TO PROMOTE AND PRESERVE GOOD HEALTH BY THE
PROVISION OF FUNDS, GOODS OR SERVICES OF ANY KIND IN MOZAMBIQUE AND IN SUCH OTHER
PARTS OF THE WORLD AS THE TRUSTEES FROM TIME TO TIME MAY THINK FIT.

Activities: We have 2 missionaries currently working in the Inhambane Province of Mozambique. Our work
is predominantly with the vulnerable, including the elderly, orphans, sick, disabled and homeless. We seek to
demonstrate the practical love of God and neighbour and communicate the Gospel of Jesus Christ.We
partner with Aglow, facilitating the growth of small interdenominational groups in the bush areas.
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Classification

• How: Provides Other Finance, Provides Human Resources

• What: General Charitable Purposes, Education/training, The Advancement Of Health Or Saving Of Lives,
The Prevention Or Relief Of Poverty, Accommodation/housing, Religious Activities

• Who: Children/young People, Elderly/old People, The General Public/mankind

Geography

• Area of benefit: MOZAMBIQUE

• Ethiopia

• Mozambique

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £82,664 £101,877 - -

2024-03-31 £122,393 £80,552 - -

2023-03-31 £85,860 £84,590 - -

2022-03-31 £73,505 £83,657 - -

2021-03-31 £47,439 £39,598 - -

Trustees

Name Role Appointed

MS MEL WELCH Chair

ANDREW ROWLAND

JULIE OKPOTI 2011-12-14

Kathleen Welch 2019-08-31

MANDY HUNTER RGN/RM

Sarah Sleightholme 2022-07-23
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Charis Ministries Africa

Annual Report and Financial Accounts

For the year ended 31 ' Iwarch 2022



Annual Report
For the year ended 31st March 2022

Your love, lord, reaches to the heavens, your faithfulness to the skies, your righteousness is like the highest mountains,
yourjustice like the great deep. ' (Psalm 36:5-6)

Administrative information

Charis Ministries Mozambique is registered with the Charities Commission.

Principal oddress: 1Sunnyside Avenue, Wilpshire, Blackburn, Lancashire, BB19LW

Trustees: Melanic Welch (chairperson)
Mandy Hunter
Andrew Rowland

lulie Okpoti
Kathleen Welch

Structure, governance and management

The charity is constituted via a Trust deed.

Objectives and activities

1. To advance the Christian faith in accordance with the Statement of beliefs in our schedule in Mozambique and in

other parts of the world as the trustees may from time to time think fit and to fulfil such other purposes which
are exclusively charitable according to the law of England and Wales and are connected with the charitable work
of the trust.

2. Relieve sickness and financial hardship and to promote and preserve good health by the provision of funds,
goods or services of any kind in Mozambique and in such other parts of the world as the trustees from time to
time may think fit.

Achievements and performance

It is true that God is never limited by our circumstances and is in fact able to bring amazing growth out of the
challenges we face. Although Mel and Mandy have continued to remain in the UK, Charis has seen God provide
for His work through the national teams in amazing ways and has brought increase for His glory and kingdom.
Charis' work in Ethiopia is developing into a significant ministry, which is bringing holistic blessing and making
Jesus known to more and more dear ones on the margins of Nekemte town. Mel and Mandy and Charis UK have
continued to provide online and virtual direction, support, collaboration, training and encouragement.

Ethiopia
~ In April 2021 Charis felt led to take on Elizabeth full time as a Charis pastoral worker among the

vulnerable poor of Nekemte. She was joined later in the year by Zenabu a young Christian woman to
help and support Elizabeth. They have responded with amazing care and compassion to the homeless,
mentally unwell, the despairing, orphans, the sick, the blind and the disabled. Each month God seems
to bring another dear soul across their path and His compassionate love through Elizabeth and Zenabu
is transforming lives. There are now 30 on their care list and many have come to faith praise God!



The political situation has worsened over the year pushing up prices of food and transport and
bringing a challenging situation for Elizabeth and Zenabu and their families. We are in constant prayer
for their safety and for peace and reconciliation to come between the Tigrayans, Oromo people and the
federal government.
School uniforms/equipment - Charis was able to provide for 4 children to go to school for a year. One
young woman had been so depressed she tried to take her own life but now she has a future and a
hope.
Provision - Charis has provided monthly food, blankets, mattresses, shoes, and clothes to all on their
care list and has recently committed to pay a monthly rent for Mulunesh, whom Elizabeth found on the
street. It is not possible to build new homes in the town, but we have made improvements to the rented
rooms of those on our list.

isiozam bique
The MG team have grown in their faith and capability this year under the sensitive and anointed
leadership of Sergio.
Bible/Prayer encouragement - Over the year Mel and Mandy provided ongoing bible training and
encouragement to the team inviting Charis UK supporters as well as Elizabeth to join, as well as
holding regular Charis Prayer sessions. It has been wonderful to share together and encourage
each other cross-culturally.
Discipleship —Sergio and Orlando have continued to mentor and disciple some small groups of
older teenagers. Their vision is to provide a rolling 3-month short course of IT and music alongside
bible teaching to a new generation, raising up young spiritual leaders of tomorrow. To help
encourage this vision Charis would like to build a basic multi-use classroom with storeroom.
Bible teaching in the villages -The team have been visiting the villages this year to encourage
them with God's word alongside assessing any desperate needs. We were delighted to see Bento
pioneer teaching in 2 more rural villages around Vilanculos.
Food Kits —Charis has continued to provide monthly food kits for the most vulnerable in the
Vilanculos villages albeit to a reduced number as the pandemic situation has improved.
Bandua- housebuilding —The team have travelled up to Bandua a number of times this year.
Charis has provided about 90 new homes for the vulnerable poor this year most of which have
been in the camps of Bandua, which remain in a very difficult situation.
Bandua —microwchemes —Lack of food is a big problem in the camps and without money many
people cannot find ways to provide for their families. Charis has therefore equipped a number of
people to set up small businesses - bread making, selling pork/tomatoes, motorbike taxi, provision
of 20 bikes. These have all transformed their lives.
Bandua- 20 small farms —Charis provided seeds, tools and cleaned the land for 20 families to set
up small farms which if the rain comes can produce a harvest which will provide enough food for a
year. Charis met to pray regularly to pray for rain. Praise God a number of the farms are producing
well.

Charis Consultaria Ltd- Transforming lives and communities —Charis has set up a company in

Vilanculos. This will not only provide opportunities to provide micro-business loans for the
economically poor but is also a way for the team to generate finances alongside donations for their
support and the work in Mozambique by establishing a small business.

Financial Review

See the attached accounts.

The charity does not have a reserve policy.

No funds are in deficit.



We thank God for all that has been achieved this year despite the difficulties caused by the pandemic and
remember that 'unless the Lord builds the house its builders labour in vain.

' As we enter a New Year may we seek to
glorify Jesus in all we think, say and do and pray for His Kingdom to come in power in Mozambique and Ethiopia
and the UKI

Forward Plan 2022-2023
Ethiopia
We are amazed at how God is slowly growing this beautiful organic holistic ministry by simply bringing desperate dear
individuals across Elizabeth's path. In compassion she reaches out to them with practical love and care alongside prayer
and bible encouragement. We trust God for His provision this coming year so that many more of 'the least', those on the
margins of life who are unseen, forgotten, alone, displaced and despairing will find new hope and fullness of life through
Jesus.
Mozambique
Charis' focus remains on the holistic transformation of the lives of the marginalised poor and communities and raising up a
new generation, who will extend and expand this ministry of compassion and making Jesus known by word and action
and kingdom lifestyle. Our aim and prayer are to encourage spiritual growth and maturity of the MG team by training and
mentorship so that they in turn can disciple a younger generation.
UK
Mel and Mandy plan to make periodic visits to Mozambique and Ethiopia to oversee, train, serve and encourage the
ministry in both places and to offer ongoing online bible training throughout the year as well as encouraging cross-cultural
prayer sessions and collaboration between Charis ministry partners and the Charis teams.

'We pray that oul of his glorious riches he may sbengthen us with power thmugh his Spirit in our inner beings, so that
Christ may dwell in our hearts through faith. And we pray that we, being rooted end established in love, may have power,
together with all the Loiris' holy people, to grasp how wide and long anri high and deep is the love of Christ, and to lrnow
this love that suqiasses knowledge, that we may be filled to the measure of all the fullness of Gori. Now to him who is able
to do immeasurable more than we can hope or imagine, acconling to his power that is at wort'i within us, to him be the
glory in the church and in Christ Jesus throughout all generations for ever and evert Amen. ' (Ephesians 3if 6-2f)

Approved by the Trustees on 1'April 2022 and signed on their behalf by:

Mel Welch Mandy Hunter



RECEIPTS AND PAYMENTS ACCOUNTS

For the ar endl 31st March 2022

2022 2021
6 E

INCOMING RESOURCES

Standing orders

Other donations

Grants receivable

Gift aid

Other incoming resources

27,236
32,095
9,900
4,274

0

15,002
13,474
4,250

14,713
0

TOTAL INCOME 73,505 47,439

EXPENDITURE

Local workers Mommbique

Ethiopia

Outreach expenses
Missionary costs and expenses
Donations to Ministry partners
Local worker loan

Websne setup fees and charges
Motor and transport expenses
House building

Kids club/Music group
Medicines

Micro business/projects

Families in need

Bank charges

Vilanculos/Aglow Centre

Administrative and internet expenses
Miscellaneous expenses

Lar439

4,918
3,300
1,690

815
0

5,100
4,617

202I59
742
168

2p571

15~
1~
2,045
1,762

9~
3,550

162
1,750
2,539
1,140

0
1,430

986
0

334
91

9,653

3,447
2,029
2,135

TOTAL EXPENDITURE 83,657 39,598

NET MOVEMENT IN FUNDS -10,152 7,841

Funds brought forward

1st April 2021 34,276 26,435

Funds carried forward

31st March 2022 24,124 34,276



STATEMENT OF ASSETS AND LIABILITIES

2022 2021
E E

CASH AND BANK BALANCES

Barclays Bank (Sterling)

BCI Bank (Mozambique Metical)
20,626
3+98

32,527
1,749

24,124 34,276

Approved by the Trustees on the 7th January 2023 and signed on its behalf by:

Mel Welch Mandy Hunter



C9fA2US ~PQS~ ApRECR (Cf!QYRJJ 9/0: ll3eSSS)

INDEPENDENT EXAMINER'5 REPORT

I report to the trustees on my examination of the accounts of the above charity ("the Trust" ) for the year ended 31st March 2022.

As the charity's trustees, you are responsible for the preparation of the accounts in accordance with the requirements of the

Charities Act 2011 ("the Act").

I report in respect of my examination of the Trust's accounts carried out under section 145 of the 2011 Act and in carrying out my

examination, I have followed ag the applicable Directions given by the Charity Commission under section 145(5)lb) of the Act.

I have completed my examination. I confirm that no material matters have come to my attention in connection with the

examination which gives me cause to believe that in, any material respect:
In connection with my examination, no matter has come to my attention:

- the accounting records were not kept in accordance with section 130of the Act; or
- the accounts did not accord with the accounting records; or
- the accounts did not comply with the applicable requirements concerning the form and content of accounts set out in the

Charities (Accounts and Reports) Regulations 2008 other than any requirements that the accounts give a 'true and fair' view

which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attention should be

drawn in this report in order to enable a proper understanding of the accounts to be reached.

7th January 2023

Peter G Howard

6 Furness Close

Dinnington

Sheffield

525 2TT
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Annual Report
For the year ended 31st March 2021

'Even in darkness light dawns for the upright, for those who are gracious snd compassionate and righteous. Good will
come to those who are generous snd lend fieely who conduct their affairs withj ustice. ' Psalm 1120-5

Administrative information

Charis IV!inistries IVlozambique is registered with the Charities Commission.

Principal addressi

Trustees:

1 Sunnyside Avenue, Wilpshire, Blackburn, Lancashire, BB19LW

Melanic Welch (chairperson)
Mandy Hunter
Andrew Rowland

Julie Okpoti
Kathleen Welch

Structure, governance and management

The charity is constituted via a Trust deed.

Objectives and activities

1. To advance the Christian faith in accordance with the Statement of begiefs in our schedule in Mozambique and in
other parts of the world as the trustees may fcom time to time think fit and to fulfi! such other purposes which
are exclusively charitable according to the law of England and Wales and are connected with the charitable work
af the trust.

2. Relieve sickness and financial hardship and to promote and preserve good health by the provision of funds,
goods or services of any kind in Mozambique and in such other parts of the world as the trustees from time to
time may think fit.

Achievements and perfonnance

In IVIarch 2020 the Coronavirus pandemic forced the world including Mozambique and the UK Into lockdown. Mel &
Mandy were due to fly back to IVlozambique an the 28e March and had to make the dgficuft decision to remain in the
UK and postpone travel. The work of Charis (MG) in Mozambique has continued at grassroots level through the
national team and by the virtual and online direction, support, encouragement and collaboration of Mel & Mandy and
Charis UK

a Kids Club- Due to the Covid pandemic the Kids Club has been held sporadically over the year. In May the
President initiated a lackdown which lasted until September 2020 and affected larger gatherings and religious
meetings. When things opened the team were able ta restart Kids Club and Kids Club on the move in the
villages. I-iowever, after a few months, lockdown was reintroduced until IVlarch 2021. In March 2021 Charis
helped 19 kids ta go ta school buying uniforms and school bags and equipment.
Food kit project- pastoral visits to the Aglow villages to encourage them with God's word, prayer and assess
basic needs has been a core activity of the MG team this year. The Covid 19 pandemic negatively affected the
IVlozambican economy driving up local prices and forcing many af those already poor struggling to survive
Alongside this there has been a drought in the province of Inhambane leading to crop failures —a tragedy for the



majority who are subsistent farmers. We decided therefore in April to commit to distributing monthly food kits
of staple foods and basic medicines to the most vulnerable in each of the B areas. Charis distributed 1000+ food
kits over 13 months thanks to the faithful provision of God and those who have continued to give.
House-building -Despite the restrictions we were able to build new houses for 3 desperate families whose living

conditions were appalling.

pig project-Charis continued to support Mariana's pig project providing monthly vitamin-enriched food for the
pigs and their piglets.

Community Garden Project-Charis' aim is to bring uplift to communities —we invested in 3 self-sustaining
collaborative community garden projects distributing abundant onion, bean, corn salad seeds etc .The 2 village
gardens each situated by the lake have produced well but the 3~ at our Vilanculos Centre was less successful
because of a problem in October with our water supply.
Seeds were also distributed to all on our food kit list.

Discipleship —!n fuly we invited Sergio to join our MG team to help him as he had lost his job but also because
he has worked with us before and is a spiritually gifted young man with a good heart. He started a 2x weekly
discipleship group with 5 young men teaching them about what it means to be a Christian and how to live well
as a believer in Christ. We want to encourage such groups, which are so important in a town where there is a big
problem with alcohol and drug abuse.
Vilanculos Centre- In September there was a big problem with the water supply which led to the need for a new
water pump and the re-digging of the well which was a big but successful project. Later in the year we invited
Ezekiel, our gardener to move with his family to live at the Centre to be resident caretaker. juana has been living
at the Centre since 2016 but is getting married and so will be living with her husband.
Outreach Bandua - the team returned to Bandua the cyclone area in October 2020 to assess the needs of the
people and to distribute some food packs donated by our friend Luke. They found the people in the
resettlement camps provided for by World Food programme, however they did find many outside the camps
struggling to tind enough food. In 2021 a new resettlement camp was created. The need for houses remains
great as many continue to live in tents.
Outreach Inhassorro/Govuro -Charis helped g poor bush churches in the areas of Inhassorro and Govuro to
open and meet for worship under strict government Covid restrictions with thermometers, sanitizers etc.
Bento —ln February 2021 Bento was officially welcomed back to work with Charis and the IVIG team. After murh
prayer IVlel and Mandy approached the trustees in january 2021 with a request to consider welcoming Bento
back to work with Charis full-time. Bento started joining us in October 2020 in our prayerfbible meetings and it
seemed dear that in his heart he desired to return to continue to serve God with Charis. Bento started to visit
the villages in IVIarch 2021 teaching God's word to small groups and assessing the needs of the vulnerable.
Charls Ethiopia- In 2020 Mandy reconnected with an old friend who sought her out and who asked to join Charis
Ministries. After much prayer we believed God gave the green light and so in October 2020 Elizabeth started to
work with Charis initially identifying 10 of the most vulnerable, which was gradually increased to 20 with Charis
sending funds for monthly food. It was IVlel and Mandy's plan to visit Ethiopia in 2021 although Covid prevented
that however we continue to prayerfully seek God's forward plan and purpose for Charis and Elizabeth.
fviission partners- Partnering with our missionary friends Mark and Les Harper (Provisao) charis was privileged
to be able to contribute to the desperate needs of those in the Nozth of Mozambique where many have suffered
at the hands of fslamist insurgents. Atrocities were committed and many fled to neighbouring provinces where
local pastors have been helping the neediest including many orphaned children,

Cross-cultural mission training —Mel led 4 Envision groups m 2020. Envision is a 4-week course from All Nations
Christian College which focusses on 'What is Missions' and how to reach people arross cultures. It has been a joy
to study together latterly with our Mozambica n team and a joy to wei come Bento back to join us.
Bible teaching on zoom- Mel 4 Mandy led weekly bible study sessions with the Mozambican team and latterly
invited Elizabeth and some Charis UK supporters to join This has led to a positive step forward in cementing our
relationships as a cross-cultural ministry bringing together 3 nations to study God's word.



Rnancial Review

See the attached accounts.

The rh arity does not have a reserve po!icy.

No funds are in deficit.

We thank God for ail that has been achieved this year despite the difficulties caused by the pandemic and remember
that 'unless the Lord builds the house its builders labour in vain. ' As we enter a Mew Year may we seek to glorify Jesus
in ail we think, say and do and pray for His Kingdom to come in power in Mozambique and Ethiopia and the ilK!
We pray that out of his glorious riches he may strengthen us with power through his Spiritin our inner beings, so that
Christ may dwell in our hearts through foith. And we pray that we, being rooted ond established in love, may have power,
together with all the Lords' holy people, to grasp how wide ond long and high and deep is the love of Christ, and to know
this love that surpasses knowledge. that we may be filled to the measure of all the fullness of God. lvow to him who is
able to do immeasurable more than we can hope orimagine, according to his power thotis at work within us, to him be
the gloryin the church andin Christ Jesus throughout all generations for ever and ever! Amen. '(Ephesians 31621)

Approved by the Trustees on 7 January 2022 and signed on their behalf by:

Mei Welch

M ck.

Mandy Hunter
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RECEfPTS AND PAYMENTS ACCOUNTS

For the ear endin 31st March 2021

2021
6

2020
E

INCOMING RESOURCES

Standing orders

Other donations

Grants receivable

Gift aid

Other incormng resources

L52I02

I.7,724
0

14,713
0

9,063
63,008

0
3,311

214

TOTAL INCOME 47,439 75,596

EXPENDITURE

Local workers Mozambique

Ethiopia

Missionary costs and expenses
Donations to lvhnistry partners
Local worker loan

Purchase of Toyota HIlux

Motor expenses
I-louse building

kids club/Music group

Medicines

Cyclone relief

Families in need

Pigs and well

Bank charges

yilanculos/Aglow Centre

Administrative and internet expenses
Miscellaneous expenses

9,571
3450
1,750
2,539
1,I.40

1+30
986

0
334

0
9,653

91
943

37I47
2AI29

2,135

5,580
0

7,082
0
0

18,765

7,250
1,105
1,147

506
34,844

1,070
576

1,295
3,063
1,010
2,511

toTAL ERPENDITUBE 39,598 85,804

NET MOVEMENT tN FUNDS 7,841 -10.208

Funds brought forward

1stApril2020 26,435 36,643

Funds carried forward

31st Ivl arch 2021 34.276 26,435



STATEMENT OF ASSETS AND LIABILITIES

2021 2020

E

CASk AhlD BANK BA(AhfCES

Barclays Bank (Sterling)

BCI Bank (Motarnhique Metrical(

Cash balance

32,527

2,749
0

26, 3,44

1,263
26

34,276 26,436

Approved by the Trustees on the 7th January 2022 and signed on its behalf by:

Mel We(ch



I)5DEPEITOEhff EXAMI)4ER'5 AERO))T

I reporc to the trustees on my examination of the accounts of the above charity {the Trust') for the year ended 31st March 2021.

As the charity's trustees, you are responsible for the preparation of the accounts in accordance with the requirements of the
Charities Act 2011("the Act").

I re porn In respect of my examination of the Trust's accounts carried out under secuon 14Sof the 2011Act and In carrying out my

examiriadon, I have fallowed ail the applicable Directions given by the Char hy Commission under section 145)5))b) of the Act.

I have completed my examioation. I confirm that no material matters have come to my attention in connection with the
examinadon which gives me cause to believe that in, any material respect:
In conoection with my examination, no matter has come to my attention:

- the accounting records were not kept in accordance with section 130of the Act; or
- the accounts did not accord with the accoundng records; or
- the accounts did not comply with the applicable requirements concerning the form and content of accounts set out in the

Charities (Amounts and Reports) Regulations 2008 other than any requirements that the accounts give a 'true and fair' view

which ls not a matter comidered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attenhon should be
drawn in this report In order to enabb' a proper understanding of the accounts to be reached.

(Srgrred)

i

c

Peter G Howard

6 Furness Close

Dinnington

Sheffield

525 2TT

7th)anuary 2022



IfgOEPEgf(26)gY EXAMINKR'5 REPORT

I report to the austees an my examination af the accounts of the abave charity ("rhe Trust" ) for the year ended 51st iviarch 202'

As the charity's trustees, you are responsible for the preparation of the accounts in accordance with the reauirements of the

Charitiesnct 2011( theAct").

I report in respect af my examination of the Trust's accounts carried out under section 145 of the 2012 Act and in carrying our my

examinatian, I have falknued afi the applicable Directians driven by the Charity Commissian under section 145(5)(b)af the Act.

I have completed my naminatron. I canfirm that na material matters have come ta my attention in connection with the
examinatian which gives me cause ta believe that in, any material respect
ln connecdon with my examination, no matter has came to my attention:

- the accaunting records were nat kept in accordance wnh sectian 130of the Act; ar
- the accounts did not accord with the accounting records; ar
- the acca vms did not comply with the applicable reoui rem en ts

concerning

the form and ca ntent of accounts set out in the
Charities (Accaunts and Reports) Regulations 2008 other than any requirements that the accounts give a 'true and faikd view

whrch is not a matter cansidered as part of an Independent examination.

I have na concerns and have come acrass na other matters in connection with the examination to which attention should be
drawn in this report in euler to enable a proper understanding of the accaunts to be reached.

(Sjpwd)

7th 1anuary 2D22

Peter 6 Howard

6 Furness Ouse
Dinningtan

Sheffield

S25 2TT
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