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MARSH FARM FUTURES (REGISTERED NUMBER: 06853242)

REPORT OF THE TRUSTEES
for the Year Ended 31 MARCH 2022

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 March 2022. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019).

OBJECTIVES AND ACTIVITIES
Objectives and Activities

The Organisation has 5 key objectives:

1. The provision of affordable, well-managed and sustainable facilities for enterprise and community activities;

12

The Development of a vibrant local economy where businesses can prosper and community enterprise can
flourish, creating jobs and a skilled and competitive workforce:

3. Promoting effective partnership working between all sectors to build capacity and create a sustainable
community ‘anchor' organisation to ensure that the needs of the community are understood and addressed:

4. Supporting local youth programmes which develop skills and confidence engaging young people as active
decision makers, and encourage a healthy, confident community who feel safe, and have a range of accessible
facilities;

5. Improving education standards for all with a wide range of learning opportunities and experiences.

The Board believes that through strong parthership working it will assist in job creation. skills development and training.,
Community engagement will continue to be a key factor in enabling the engoing success of Futures House and other
MFF project initiatives and use by local residents. Long term sustainability of MFF will rely on income generation,
providing services and benefits to the residents of Marsh Farm and the surrounding area. both through the use and letting
of Futures House. and through the funding and delivery of current and planned projects. Identifving risks and  the
likelihood of each assessed with management proposals and contingency plans as well as an action plan. This has been
set out from the outset of the five-year plan which demonsirates what tasks are required under the business plan headings
of management. finance. governance. personnel, marketing. and operations. These plans and activities will be kev to
achieving MEFI's aims and furthering its legal purpose over the coming years.

Phe Board will work towards meeting its stated aims and objectives through:

- management and letting of property and particularly the operation of Futures House:

- provide facilities and services for the community whilst eenerating a surplus 1o invest into other activities:
- management and operation of Futures Fun Factory and Cafe:

- management and letting ol the Meeting Halls to maximise the social benefits to the local community whilst
aiming to cover the operating costs;

- development and delivery of practical projects that respand to the priorities within the strategic aims.
Public benefit

The Trustees confirm that they have referred to the guidance contained in the Charity Commission's general guidance on
public benefit when setting their grant making policy for the vear. in line with the Charity's aims and objectives.



MARSH FARM FUTURES (REGISTERED NUMBER: 06853242)

REPORT OF THE TRUSTEES
for the Year Ended 31 MARCH 2022

OBJECTIVES AND ACTIVITIES
Social investments
Our social investment activities are based on supporting local residents. businesses and young people.

Grant making - Community Chest Grant Funding, as part of our social investment actions that build capacity of small
community groups and organisations to become more effective enterprises operating in the area or from Futures House.
MEFF encourages local community groups/organisations to apply for small funding grants called Community Chest.
When applications are received, they are checked: an interviewing panel made up of board members invites applicants to
give a 3-5-minute presentation on their project and why they require the funding. Afierwards, the panel decides to either
give an unconditional offer of funds or they may decide that in some cases certain conditions need to be met before
funding is given.

The indoor play facility of Marsh Farm Futures: Futures Fun Factory, is scheduled to reopen in April 2022, having
closed in March 2020 due 1o the Covid-19 pandemic. We will be bringing back the popular Fun Factory discounts
including Marsh Farm residents’ discount days on a Monday and a Friday as well as a childminders discount morning
every Thursday. We are also working towards opening the Community Cafe under MFF management. offering hot and
cold food at reasonable prices.

Other provisions include offering the use of space, meeting rooms and community halls in Futures House, at affordable
prices to enable individuals and groups to develop and sustain themselves for the future.

We resumed our community events and aclivitics, and have hosted several free community events including the annual
Marsh Farm Fireworks Display with over 4500 people in attendance. Following on from that event. approximately 100
children, 12 and under. visited Santa's Grotto in Futures House where they received a Christmas present. hot beverage
and food.

Our senior citizens Christmas party was a tremendous success and 4 great way to end what had been a challenging vear.
Other events that took place included the Community Quiz Nights via zoom. which was introduced to combat loneliness
and social isolation during the pandemic. Tt was so suceessful that we have continued with this as a regular activity and
the numbers have steadily grown from cight people initially 1o 25 people on average each week. Finally. over 100 people
came to Futures House to celebrate St Patvick's Day celebration and enjoyed a three-course meal and enteriainment.

We completed the final phase of the Better Futures Programme; comprising a food bank. befriending and  support
service and employability programme. The Employability programme was delivered post lockdown to help the  local
community get back into employment after the devastating loss of jobs and livelihood during the Covid-19 pandemic.
Marsh Farm Futures employed a training company to give Seeurity and Door training to people. The SSL certificate
obtained at the end allowed suceesstul recipients to become door supervisors and high-level security persennel in several
organisations. Over 30 people took part and at least four obtained immediate full-time employment as a result.

The Befriending Service continues 1o support the community with signposting. phone calls, one 1o one chats in person
and a weekly zoom quiz. Food and care parcels which were introduced in the first phase of the project. continue  for
families in dire need.

Volunteers

Volunteers are a vital source of support to us and include our board members who offer their expertise and time at no
cost to MFF. Charles Hazel is one of our key volunteers and has been with MEF since 2011, Charles regularly
contributes his time and helps with several tasks across the building. In addition. over 40 volunteers have supported us in
delivering our community events over the vear and we are working towards recruiting more velunteers to enable us 1o
deliver much needed services and support 1o the community.

Partnership work

Building - Futures House was partially closed during the reporting period due to COVID 19, As a result many of the
activities that we would normally plan throughout the vear did not take place or were much reduced. directly impacting
on our outputs below:,



MARSH FARM FUTURES (REGISTERED NUMBER: 06853242)

REPORT OF THE TRUSTEES
for the Year Ended 31 MARCH 2022

ACHIEVEMENT AND PERFORMANCE

Charitable activities

Key Outputs

The measures it uses to assess success in the reporting period is through key output delivery:

Output Total
Jobs Created (/1) 1
Jobs Created (p/t) 0
Jobs safeguarded 4
People trained obtaining qualifications 24
Residents accessing em ployment -
Training weeks 2
Young people benefiting 1678

New business start ups 0
Businesses advised 0
Benefiting from safety initiatives 0
50+ benefiting from safety initiatives 0
Women benefiting from safety 0
Community safety initiatives 0
Youth crime prevention initiatives 0
Attending youth crime initiatives 0

Locals access new health facilities 0
New health facilities 0
New sports facilities 0
Community cultural facilities improved 0
Voluntary organisations supported 2
Community Groups supported 11
Reserves

MIT Board will need to clarify any applications and use of MEF reserves. and plan for appropriate investment in new
projects or building improvements,  One such project is the Keep Warm initiative for elderly local residemts,  Other
projects include lunch packages for children on free school meals and food and care packages for families in need.
Another project may be the local Market which may have potential but requires investment of time and money 1o
thoroughly review its operation. and then to plan and implement changes to arrest the recent decline and build a new
customer base. Discussions have been ongoing with the Council for several years and a decision is pending from  the
Council on agreed terms to restart the market on Futures House land. The Board has reserved an mvestment fund  of
£50.000 to provide for options appraisals and feasibility studies for new initiatives. Due o COVID-19, the Board will
need to take a carctul and planned considered view on w hat projects can be started. implemented. and sustained in the
future.

MU has identified several capital projects at Futures ouse that will require capital investment over the next fow years,
A study was carried owt previously to determine (he most appropriate development  solutions. These options  were
considered by the Board in terms of how they address the local planning context. their deliy crability, and their ability 1o
attract resources. The study also considered how the project/s can be managed moving forward and in the long-term by
considering how MFF can develop as an erganisation and the Key external relationships necessary. The main projects
under this development are  Futures I'un Factory climbing walls. youth and community facilities and  internal
modifications to Futures House, These projects are angoing but may be subject to further revisions due to COVID-19 as
WE Progress into next year.

Potential sources of finance, future projected income, and the strategy for their development, will affect how the Charity
might execute the capital projects. If external finance is to be used, MFF will need to carefully consider all the factors
and ensure that its investment is planned and delivered with users and with the financial modelling that makes it

sustainable,

Overview of meeting room and other services

Page 4



MARSH FARM FUTURES (REGISTERED NUMBER: 06853242)

REPORT OF THE TRUSTEES
for the Year Ended 31 MARCH 2022

Approx. 1471 people made use of the meeting rooms over the reporting period for training and meetings  including
training offered as part of the Better Futures Programme. One of our larger tenants. Luton Borough Council, who offered
community services from the front desk in Futures House, moved out of the building. Post lockdown, Marsh Farm
Futures, Foodbank and another charity, Joseph Store Basket, were able to support the community with food and other
essentials whilst the building was closed to the public and help via phone with signposting and general queries and this
continues.

Visitors experience
Car parking in the area is much improved now that 18 new bays have now been added to the fiont car park, thereby
reducing congestion.

New Units
We are working on making better use of the office space we have available now that one of our larger tenants have left
and this work is at the planning stage.

Information and Technology
Having invested in improving the infrastructure of our IT across the site by replacing existing out-of-date hardware and
installing new Wi-Fi access points across the building, staff have been able fo work more efficiently,

Website and social media
The MIF website and social media channels have been used to promote various MFF activities and events through press
releases. interviews with local residents using our services and tenants within the building.

Internal and external factors
Community Voice has been inactive during the reporting period.

Meeting Halls - In spite of pricing changes. as previously reported. 1o encourage users. once COVID 19 restrictions were
in place, halls were only used for mandatory training and showed a loss of income as a result.

Education Programimes - MFF has had litthe impaet in this area of work as the main responsibility 1o bring about
improvements rest with local education institutes however, Board members and staff support any initiatives that are
taking place in the arca.

Futures Young Voice - No activity on this or the Junior Youth Club due to COVID 19 restriction we hope to build an
both once restrictions are lifted.



MARSH FARM FUTURES (REGISTERED NUMBER: 06853242)

REPORT OF THE TRUSTEES
for the Year Ended 31 MARCH 2022

FINANCIAL REVIEW

Financial position

The trustees wish to report a net surplus of £25,342 (exclusive of the donation of the property of £3.000.000) within
unrestricted funds and a deficit of £23,006 within restricted funds respectively for the year under review. The
unrestricted general reserves stand at £2.021.187 and restricted funds at £26,590.

Details of the major items on the balance sheet can be found in the notes to the financial statements,

Expenditure on light and heat is up this year by £20.000 and overall charitable activities wages cost is down by
£130.180.

Projects Expenditure
There was some noticeable expenditure on project as follows:

- Powerto change - £8.598

- Police and Crime Commissioner - £6.662
= Better Futures Programme - £45,427

- Firework Display - £11.008

Delays in payment of invoices from tenants and suppliers has had an impact on our cash flows but not an adverse impact
on our collection of invoices. as we monitor aged debtors cach month and have systems in place to recover funds owed
to the charity.

Loss of some of the larger and key tenants from Futures House has had an effect on the financial performance of the
charity. particularly with COVID-19 also having a major influence on loss of income and some services to Jocal people.
Luten Borough Council whose leases expire at the end of the financial year have vacated the spaces and we are in the
process of dealing with the dilapidations. once monies are received from the Council.

The Board had agreed a community chest budget of £10.000 during the Jast year and due to demand. allocated additional
resources Due to COVID-19 the activities that could be funded w ere not taking place and as a result this project  has
been on hold for the time being.

These factors and any other key risks identified that do not get addressed will have an impact on the long-term
sustainability of MIF, in particular. it may have an impact on its four financial abjectives. i.e.:

a) Sustained growth in profitability of Futures House.

b) Build up MFI"s reserves, particularly the sinking fund for long term building maintenance and rencwal.
¢} Revenue funding for projects of community benefit,

d) Budget and prioritics for a capital investment programme.

Principal funding sources
Rents and Service Charges pay for staffing and other running costs of the charity as well as the community chest

funding. Futures Fun Factory pays for its staffing and service charge plus any training for stall, It also provides a
much-needed serviee to local people in Marsh Farm and the surrounding areas.

- Income has risen year on year by £2.800.000. Peoples Property Marsh Farm ceased trading during the year and donated
its property 1o Marsh Farm Futures, which was valued at £3.000.000

A grant of £42.000 was received from SEMLEP towards the climbing walls,
Other income from e.¢. insurers for business interruption. builders for defects. amounted to almost £80.000.

Investment policy and objectives
There are no investments in external entities and the Board will develop a palicy as and when required.

Pa
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MARSH FARM FUTURES (REGISTERED NUMBER: 06853242)

REPORT OF THE TRUSTEES
for the Year Ended 31 MARCH 2022

FINANCIAL REVIEW

Reserves policy

In order to protect Marsh Farm Futures against variation in income, and to allow for new opportunities, Marsh Farm
Futures has an unrestricted reserves policy setting out guidelines on setting money aside rather than using it for
immediate issues/projects. This is money that can be spent on anything which furthers the objectives of Marsh Farm
Futures and secures its viability beyond the immediate future to provide reliable services over the longer term. The
replacement costs for the main features of the Futures House building (e.g.. roof, heating, lift, ete), were originally
calculated at £1.895,064 at 2011 prices. Assuming a 25 to 50-year life cyele for the various features, an annual average
allocation of about £450,000 at current prices has been made to a sinking fund. Business Continuity will largely be
covered by the organisation's insurance given that MFF's primary income source is from the letting of Future House. A
contingency of £100.000 has been set aside to facilitate working capital during any period when insurance claims are
being processed, in the event of sudden loss of income. A Project Investment Fund of £50.000 has been created to
provide for options appraisals and feasibility studies for new initiatives, with a designated fund of £640.000 for large
scale capital investment towards building capital programme. A fund has been set aside to hold the Future House, a
donated property from. value of £3.000.000.

Separate bank accounts are in place for the sinking fund and tenants' deposits.
FUTURE PLANS
There are no plans by the Trustees to change the charities aims and objectives at the moment. The focus of the activities

for MFF over the next three to five years are 10 be within four primary areas:

i) Management and management letting of property and particularly the operation of Futures House. to provide
facilities and services for the community whilst generating a surplus to invest into other activities:

i) Management and operation of Futures Fun Factory:
1) Management and Ietting of the Meeting Halls to maximise the social benefits to the local community whilst

aiming to cover their aperating costs:

V) Development and delivery of practical projects that respond to the priorities within its strategic aims;

In order 10 increase MEF's online presence we have been working with a Board member who specialises in on-line and
digital work including work to our website. This work will progress into next vear as social media and marketing work is
considered working with other third partics.

STRUCTURE., GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document. a deed of trust. and constitutes a limited company. limited by
guarantee. as defined by the Companics Act 2006,

Decision making

Decisions on policy and dircction of the charity are taken by the Board. but operational decisions to implement these are
a matter for staff through the Chief Executive Officer. Directors approve the budget and work programme and  monitor
progress of cach through the Chiel Exceutive Officer's reports: throughout the vear. They also consider and approve  the
annual accounts. There is a long-term forward planning process. which is based on three-year financial forccasts. and
additional meetings of the Board. to consider future plans and activities.

Page 7



MARSH FARM FUTURES (REGISTERED NUMBER: 06853242)

REPORT OF THE TRUSTEES
for the Year Ended 31 MARCH 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT

New Trustees

Induction and training of new trustees or suitably experienced representatives from such organisations or persons as it
determines, for persons to be appointed as Directors because of their experience of, skills in or understanding of working
in the relevant sector, so that the Board in total is as follows:

- Three local residents, nominated by the community assembly or through such other process as the Board shall
determine:

- Two business representatives, one of whom should be working in a business based on the Marsh Farm state:

= Two Councillors nominated by the Council:

- Three other local stakeholders, at the reasonable discretion of the Board:

- One Young Person.

New trustees are normally chosen because they have a track record of working with or within public or community
organisations and are introduced to the specific workings of the Charity by the Chief Executive, Before appointment
they are normally interviewed by the Board, and the nature of the decisions they will be faced with are explained at this
time. Any specialist training required by an individual board member is available on request.

Staff remuneration

Staff numbers have increased progressively since the charity was formed, with a mixture of full time, part time and
flexible staff, all on contract and at least on the living wage. Fach addition or replacement of a staff member is
appointed within an appropriate advertised salary range, and external advice is sought on this when necessary o ensure
that they are properly benchmarked. Annual salaries for all staff arc readjusted annually in respect of cost of living,
using the Local Government settlement made nationally. as a guide.

Related parties

The land at Futures House is owned by Marsh Farm Futures. It was previously owned by Peoples Property Marsh Farm
Limited. which was a wholly owned subsidiary of Marsh Farm Futures, now resolved. The Trustees are responsible  for
Marsh Farm Futures' affairs,

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of Marsh Farm Futures for the purpases of company law) are responsible  for
preparing the Report of the Trustees and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Aceepted Accounting Practice).

Company law requires the trustees o prepare financial statements Tor each finaneial year which give a true and fair view
ol the state of alfairs of the charitable campany and of the incoming resources and application of resources, including
the income and expenditure, of the charitable company for that period. In preparing those financial statements. the
trustees are required to

- select suitable accounting palicies and then apply them consistently;

= observe the methods and principles in the Charity SORP:

- make judgements and estimates that are reasonable and prudent:

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the eharitable
company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable company and to enable them o ensure that the financial statements comply  with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities,

In so far as the trustees are aware:
- there is no relevant audit information of which the charitable company's auditors are unaware: and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant  audit
information and to establish that the auditors are aware of that information.



MARSH FARM FUTURES

REPORT OF THE TRUSTEES
for the Year Ended 31 MARCH 2022

AUDITORS
The auditors, FKCA Limited, will be proposed for re-appointment at the forthcoming Annual General Meeting.

Approved by order of the board of trustees on 15]\112922. and signed on its behalf by:

Ms S T Power - Trustee

Page 9



REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF
MARSH FARM FUTURES

Opinion

We have audited the financial statements of Marsh Farm Futures (the 'charitable company’) for the year ended
31 March 2022 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and
notes to the financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice),

In our opinion the financial statements:

- give a true and fair view of the siate of the charitable company's affairs as at 31 March 2022 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended:

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law,
Our responsibilities under those standards are further described in the Auditors” responsibilities for the audit of the
financial statements section of our report. . We are independent of the charitable company in aceordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements.  We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements. we have concluded that the trustees' use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that. individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect 1o going concern are described in the relevant
sections of this report.

Other information
The trustees are responsible for the other iformation. The other information comprises the information included in (he
Amual Report. other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and. except o the extent othenvise
explicitly stated in our report. we do not express any form of assurance conclusion thereon.

In connection with our audit of (he linancial statements. our responsibility is 1o read the other information and. in doing
sa. consider whether the other information s materially inconsisient witly (he financial statements or our know ledge
obtained in the audit or otherwise appears (o be materially: misstated. 11 we identify such material inconsistencies 01
apparent material misstalements, we are required to determine whether this 2ives rise o a material misstatement in the
financial statements themselves, | based on the work we have performed. we conclude that there is g material
misstatement of this other information. we are required o report that fact, We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities (Accounts and Reports) Reaulations

2008 requires us to report to you it in our opinion:

- the information given in the Report of the Trustees is inconsistent many material respect with the financial
statements; or

- the charitable company has not Kept adequate accounting records: or

- the financial statements are not in agreement with the accounting records and returns: or

- Wwe have not received all the information and explanations we require for our audit.

Page 10



REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF
MARSH FARM FUTURES

Responsibilities of trustees

As explained more fully in the Statement of Trustees” Responsibilities, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary
to enable the preparation of financial statements that are free from material misstatement. whether due to fraud or error.

In preparing the financial statements. the trustees are responsible for assessing the charitable company's ability to
continue as a going concern, disclosing. as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations. or have
no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements
We have been appointed as auditors under Section 144 of the Charities Act 2011 and report in accordance with the Act
and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement. whether due to fraud or crror, and to issue a Report of the Independent Auditors that includes our
apinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate. they could reasonably be expected to influence the

cconomic decisions of users taken on the basis of these financial statements.
The extent to which our procedures are capable of deteeting irregularities, including fraud is detailed below:

- Enquiry of management, those charged with governance around actual and potential litigation and claims.
- Enquiry of entity staff and the board of trustees to identity any instances of non-compliance with laws and
regulations,

- Reviewing minutes of meetings of those charged with governance.

- Reviewing financial statement disclosures and testing to supporting documentation to assess compliance with
applicable laws and reaulations,

- Auditing the risk of management override of controls, including through testing journal entrics and other
adjustments for appropriatencss, and evaluating the business rationale ol significant transactions outside the
normal course of business.

A further deseription of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at www fre.orguk/auditorsresponsibifitics.  This deseription forms part of our Report of  the
Independent Auditors.

Use of our report

This report is made solely to the charitable company's trustees, as a body. in accordance witl Part 4 of the Charities
{Accounts and Reports) Regulations 2008, Our audit work has been undertaken so that we might state 1o the charitable
company's trustees those matlers we are required to state o them in an auditory’ report and for no other purpose. To the
fullest extent permitted by law., we do not aceept or assume responsibility to anyone other than the charitable  company
and the charitable company's trustees as a body. for our audit work. for this report. or for the opinions we have formed.

Frea ingled)

FKCA Limited

Eligible to act as an auditor in terms of Section 1212 of the Companies Act 2006
260 - 270 Butterfield

Great Marlings

Luton

Bedfordshire

LU2 8DL

Date: 2@ ...... DQCQM\Q.Q/ ZDLl
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MARSH FARM FUTURES

STATEMENT OF FINANCIAL ACTIVITIES
(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)
for the Year Ended 31 MARCH 2022

2022 2021
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 2 3,002,202 1,840 3,004,042 162,195
Charitable activities 3 427,464 - 427 464 509.557
Investment income 4 98 - 08 419
Other income 5 202.324 - 202,324 -
Total 3,632,088 1.840 3.633,928 672,171
EXPENDITURE ON
Charitable activities 6
Charitable trading costs 608,586 23.006 631,592 601.857
Project expenses (1.840) 1.840 - -
Total 606.746 24.846 631,592 601,857
NET IE\'(‘(Ji\']lif(EXl’lCNDl']‘l[Rl-‘,) AT (23.006) 3.002.336 70.314
RECONCILIATION OF F1 INDS
Total funds brought forward 202187 26.590 2.047.777 1.977.463
TOTAL FUNDS CARRIED FORWARD 5.046,529 3.584 5.050.113 2.047.777

The notes form part of these financial statements
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MARSH FARM FUTURES (REGISTERED NUMBER: 06853242)

BALANCE SHEET
31 MARCH 2022
2022 2021
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ & £
FIXED ASSETS
Tangible assets 12 3.052.882 44,591 3.097.473 15,262
Investments 13 = - - 4,000
3.052.882 44,591 3,097,473 19,262
CURRENT ASSETS
Debtors 14 177,594 - 177.594 178.732
Clash at bank and in hand 2,000,981 3.584 2.004.565 2,124 652
2. 178575 3.584 2,182,159 2,303,384
CREDITORS
Amounts falling due within one vear 15 (184.928) (44.591) (229.519) (274.869)
NET CURRENT ASSETS 1,993,647 (41.007) 1,952,640 2,028,515
TOTAL ASSETS LESS CURRENT
LIABILITIES 5,046,529 3.584 5.050.113 2.047.771
NET ASSETS 5.046.529 3.584 5.050.113 2.047.777
FUNDS 16
Unrestricted funds 5.046.529 2.021.187
Restricted funds 3.584 26.590
TOTAL FUNDS 5.050.113 2047777

The charitable company is entitled 1o exemption from audit under Section 477 of the Companies Act 2006 Tor (he vear
ended 31 March 2022,

The members have no deposited notice. pursuant 1o Seetion 476 of the Companics Act 2006 requiring an audit of these
linancial statements.

The trustees acknowledge their responsibilities for

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of (he
Companies Act 2006 and

(h) preparing financial statements which give a true and fair view of the state of affairs ol the charitable company as
at the end of each financial year and of its surplus or deficit for each financial year in accordance with the

requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies  Act

2006 relating to financial statements. so far as applicable to the charitable company.

These financial statements have been audited under the requirements of Section 145 of the Charilies Act 2011,

The notes form part of these financial statements
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MARSH FARM FUTURES

BALANCE SHEET - continued
31 MARCH 2022

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The financial _ statements were approved by the Board
15112,[’2

of Trustees and authorised for issue
Q.44 and were signed on its behalf by:

on

Ms S T L Power - Trustee

The notes form part of these financial statements
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MARSH FARM FUTURES

CASH FLOW STATEMENT
for the Year Ended 31 MARCH 2022

Notes

Cash flows from operating activities
Cash generated from operations 1

Net cash (used in)/provided by operating activities

Cash flows from investing activitics
Purchase of tangible fixed assets
Interest received

Net cash (used in)/provided by investing activities

Change in cash and cash equivalents in
the reporting period

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end of
the reporting period

2022

(30.781)

(30,781)

(89.404)
98

(89.306)

(120.087)

2,124,652

2,004,565

The notes form part of these financial statements
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MARSH FARM FUTURES

NOTES TO THE CASH FLOW STATEMENT
for the Year Ended 31 MARCH 2022

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

2022 2021
£ L
Net income for the reporting period (as per the Statement of Financial
Activities) 3.002.336 70,314
Adjustments for:
Depreciation charges 7.193 7,192
Loss on disposal of fixed assets 4,000 -
Interest received (98) (419)
Donation of property (3.000.000) -
Decrease/(increase) in debtors 1.138 (27.159)
(Decrease)/inerease in creditors (45,350) 22,393
Net cash (used in)/provided by operations (30.781) 72,321
ANALYSIS OF CHANGES IN NET FUNDS
At 1.4.21 Cash flow N FL A2
£ £ :
Net cash
Cash at bank and in hand 2,124.6452 (120.087) 2.004.565
2.124.652 (120.087) 2.004.565
Total 2,124.652 (120.087) 2.004.565

The notes form part of these financial statements
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MARSH FARM FUTURES

NOTES TO THE FINANCIAL STATEMENTS
for the Year Ended 31 MARCH 2022

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities:  Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019y,
Financial Reporting Standard 102 "The Financial Reporting Standard applicable in the UK and Republic  of
Ireland' and the Companies Act 2006, The financial statements have been prepared under the historical cost
convention, with the exception of investments which are included at market value.

The presentation currency of the financial statements is the Pound Sterling (£).

Marsh Farm Futures meets the definition of a public benefit entity under FRS 102,

The principal accounting policies adopted. judgements and key sources of estimation uncertainty in  the
preparation of the financial statements are as follows:

Income

Nature of Income

Gross income represents the value. nel of value added (ax and discounts. of goods provided to customers and
work carried out in respect of services provided to customers.

Categories of Income
Income is categorised as income from exchange transactions (contract income) and income from non-exchange
transactions (gifis). investment income and other income.

Income from exchange transactions is received by the charity Tor goods or services su pplied under contract or
where entitlement is subject to fulfilling performance related conditions. The income the charity receives s
approximately equal in value to the goods or services supplied by the charity to the purchased,

Income from a non-exchange transaction is where the charity receives value from the donor w ithout providing
cqual value in exchange, and includes donations of money. goods and services frecly eiven without giving equal
value in exchange.

Income recognition

Income. whether from exchange ar non-exchange transactions. is recognised in the statement of financial
activities (SOFA) on a reccivable basis, when a transaction or other event results in an increase in the charity's
assets or a reduction inits liabilites and only when the charity has legal entitlement. the income is probable and
can be measured reliably.

a) Grants and donations
Income received by way of grants and donations is included in full in the Statement of Financial
Activities when receivable,

Income subject 1o terms and conditions which must be met before the charity is entitled 1o the resources
is not recognised until the conditions have been met.

b)  Investment income
Investment income is included when reccivable.

¢)  Charitable activities

Incoming resources from charitable activities are accounted for when earnced.
d) Rental income

Rental income is recognised when the company is entitled to reccive income based an the contractual
agreement in force,
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MARSH FARM FUTURES

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 MARCH 2022

ACCOUNTING POLICIES - continued

Income
All income is accounted for gross, before deducting any relate fees or costs.

Gift aid
The income and any associated Gifi Aid or other tax refund received by the charity in the nature of a gift. is
accounted for on the same basis as a donation.

Expenditure on goods and services
A liability. and the related expenditure. is recognised when a legal or constructive obligation exists as a result of

a past event, and when it is more likely than not thal a transfer of economic benefits will be required in
settlement. and when the amount of the obligation can be measured or reliably estimated.

Liabilities arsing from future funding commitments and constructive obligations. including performance relating
grants, where the timing or the amount of the future expenditure required to settle the obligation are uncertain,
{

give rise to a provision in the accounts. which is reviewed at the accounting year end. The provision is increased
to reflect any increase in liabilities. and is decreased by the utilisation of any provision within the period. and
reversed if any provision is no longer required. These movements are charged or eredited to the respective  funds
and activities to which the provision relates.

Volunteers

In accordance with the SORP. and in recognition of the difficulties in placing a monetary value on the
contribution from volunteers. the contribution from volunteers is not included within the income of the charity.
However, the trustees value the significant contribution made to the activities of the charity by unpaid volunteers
and this is described more fully in the trustee's annual report.

Allocation and apportionment of costs
All costs are direetly allocated to the activity to which they relate,

Tangible fixed assets
All tangible fixed assets held for the charitable company’s own use are initially recorded at cost and subsequently
measured at cost less accumulated depreciation and accumulated impairment losses,

Depreciation is caleulated so as 1o write off the cost of an assel. less its estimated residual value (which is the
expected amount that would currently be obtained from disposal of an assel. alier dedueting the estimated  costs
of disposal. if the asset were already of the age and in the condition expected at the end of its useful live) over
the estimated economic useful life of respeetive asset as follows::

Plant and machinery - Straight line over 4 vears
Fintures and fittings = Straight line over 10 vears

Fixtures and fittings were nol brought into use in full unti the next financial year so no depreciation has been
charged in this financial year.

Frechold property is not being depreciated on the basis that the Trustees cstimate the property s being
maintained 1o a good level of repair which results in the expeeted residual cost to be at least the net book value.

No provision has been made this vear for depreciation of leasehold improvements. The trustees are of (he
opinion that the residual amount of the leaschold improvements would not materially differ from the carrying
value of that class of assets.

Taxation

As a registered charity, the organisation is exempt from income and corporation tax to the extent that its income
and gains are applied towards the charitable objects of the charity and for no other purpose. Value Added Tax s
recoverable by the charity

Fund accounting
Unrestricted funds can be used in accordance with the charitable abjectives at the discretion of the trustees.
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MARSH FARM FUTURES

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 MARCH 2022

ACCOUNTING POLICIES - continued
Fund accounting

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes,

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to the charitable
company's pension scheme are charged Lo the Statement of Financial Activities in the period to which they relate.

Government grants
Government grants are recognised in the profit and loss accounts within income when it is deemed 10 be
receivable by the company.

Debtors
Debtors are measured at their recoverable amounts at the balance sheet date.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event
that will probably result in the transfer of funds to a third party and the amount due to settle the obligation can be
measured or estimated reliably. Creditors and provisions are normally recognised at their settlement amount after
allowing for any trade discounts.

Financial instruments, cash and bank balances
Cash held by the charity is included at the amount actually held and counted at the vear end. Bank  balances,
whether in eredit or overdrawn. are shown at the amounts properly reconciled ta the bank statements.

Financial instruments are measured as fair value. In the case of unlisted investments they are valued at cost less
impairment.

Winding up or dissolution of the charity

Il upon winding up or dissolution of the charity there remain any assets, after the satisfaction of all debts and
liabilities. the assets represented by the accumulated  fund shall be transferred to some other charitable body or
bodies having similar objects to the charity.,

DONATIONS AND LEGACIES

202 207
£
Donations 3200 1.454
Grrants 1.840 994.641
Job retention scheme - 66,100
Donated services and facilities 3.000.000 =
3.004.042 162.195

During the year, Peoples Property (Marsh Farm) Limited donated the property Marsh Farm Fulures operate
from. The property was donated at a total of £3.000.000
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MARSH FARM FUTURES

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 MARCH 2022

DONATIONS AND LEGACIES - continued

Grants received, included in the above, are as follows:

2022
£
Better futures programme -
Government grants -
SEMLEP grant 1.840
1.840
CHARITABLE ACTIVITIES
2022
£
Letting of property for charitable purposes 426.802
Futures Fun Factory 662

INVESTMENT INCOME

427.464

2022
£
Deposit account interest 98
OTHER INCOME
2022
t
Insurance claims 121.504

Dilapidation

CHARITABLE ACTIVITIES COSTS

[Dhrect COSIS (see
Costs note 7)
£ i
Charitable trading costs 272,675 358.917

Page 20

SO.R20

202,324

Support

2021
5

49.010
45.631

94,641

2021

£
509,557

509.557

2021

lotals
£

631.592

continued...



MARSH FARM FUTURES

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 MARCH 2022

SUPPORT COSTS
Premises Administrative
expenses overheads
£
Charitable trading costs 307,110

Support costs, included in the above, are as follows:

Premises expenses

Wages

Social security

Pensions

Rates and water

Insurance

Light and heat

Cleaning and waste management
Building maintenance

Sccurity

Facilities management
Volunteer expenses
Accountancy

Advertising

Telephone

Software licences and CNPeNses
Landscaping costs

Lilts

Depreciation of tangible fived assets

Administrative overheads

Insurance

Telephone

Postage and stationery
Sundries

Software licences and expenses

Governance
COsts
£
11,250

2022
Charitable
trading
Costs

£
74,307
6.869
1.680
1.937
10.025
92,498
22.645
69.095
17.694

2022
Charitable
tracding
COSLS

£
2552
4.050
1,094
127
4,137

11,960

Totals
£
358917

2021

Total
activities
£

79.926
7.074
1,199
5426
9.685
69756
24531
14,796
23.856
1.693
109
3.694
763

3.841

7192

2021

Total
activities

continued...
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There were no trustees' expenses paid for the year ended 31 March 202

MARSH FARM FUTURES

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 MARCH 2022

SUPPORT COSTS - continued
Financial, legal and professional costs

Legal and professional
Meeting expenses
Accountancy

Bank charges

(;()\’('l'llﬂl](‘l‘ costs

Auditors' remuneration
Auditors' remuneration for non audit work

NET INCOME/EXPE] \DITURL)

Net income/(expenditure) is stated after charging/(crediting):

Auditors' remuneration

Auditors' remuneration for non audit work
Depreciation - owned assets

Deficit on disposal of fixed assets

TRUSTEES' REMUNERATION AND BENEFITS

Trustees' expenses

Page 22

2022
Charitable
trading
costs

£
21,508
1,245
4,774
1.070

28,597

2022
Charitable
trading
COosls

£

2022

7.400
3.850
7.193
4.000

There were no trustees” remuneration or other benefits for the year ended 31 March 2022 nor for
31 March 2021,

2021

Total
activities
£
7.794
686
1,989
258

10,727

2021

Total
activities

£

o
(5]

19
3

35

19

<

1e75

2021

~1 LD "
—_— Tl s
51 o
s

ot
12

|

the year ended

2 nor for the year ended 31 March 2021,
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MARSH FARM FUTURES

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 MARCH 2022

STAFF COSTS
2022
£
Wages and salaries 258427
Social security costs 37,987
Other pension costs T3

303,787

The average monthly number ol employees during the year was as follows:

2022
Staff 5

2021

345,036
32,656
7.496

385,188

2021

10

The pumber of emplovees whose employee benefits (excluding employer pension costs) exceeded £60.000 was:

2022
£90.001 - £100.000 "
£150.001 - £160.000 ]

]
COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted Restricted
funds funds
£ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 113,184 49,011
Charitable activities 509,557 -
Investment income 419
Total 623,160 49.011
EXPENDITURE ON
Charitable activities
Charitable trading costs 564,176 37.681
NET INCOME 58.084 11.330
RECONCILIATION OF FUNDS
Total funds brought forward 1.962.203 15.260
TOTAL FUNDS CARRIED FORWARD 2021187 26.390

Page 23

2021

]

Total
funds
{

162,195

509.557
419

GI2 171

601.837
70.314

1.977.463

2.047.777
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MARSH FARM FUTURES

NOTES TO THE FINANCIAL STATEMEN

TS - continued

for the Year Ended 31 MARCH 2022

TANGIBLE FIXED ASSETS

Fixtures
Freehold Leasehold Plant and and
property improvements machinery fittings Totals
£ - <0 £ £

COST
At ]l April 2021 - 7.394 50.806 - 58.200
Additions 3.000.000 - - 89,404 3.089.404
At 31 March 2022 3,000,000 7.394 50.806 89.404 3.147.604
DEPRECIATION
AU T April 2021 - - 42,938 - 42,938
Charge for year - - 7.193 - 7.193
At 31 March 2022 - - 50,131 - 50.131
NET BOOK VALUE
At 31 March 2022 3.000.000 7.394 675 89.404 3.097.473
At 31 March 2021 - 7.394 T.868 - 15,262

FIXED ASSET INVESTMENTS

There were no investment assets outside the LK.

The company's investments at the balance sheet date in the share capital of companies include the following:

Pceople's Property (Marsh FFarm) Limited

Registered office: Futures House, 1 he Moakes. Luton. Bedfordshiie, 1.1 13308

Nature of business: Dormant
U“
Class of share: holding

Ordinary 100

Aggregate capital and reserves

During the vear. Peoples Praperty (Marsh Farm) Iimited dissolved and no longer exist,

DEBTORS: AMOUNTS FALLING DI 'EWITHIN ONE YEAR

Trade debtors
VA

Prepayments and acerued income

Page 24

2022 2021
kS L

3.002.129

2022 201
£ £
37.609 166.207
8.258 -
131,727 121525
177.594 178,732
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MARSH FARM FUTURES

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 MARCH 2022

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors

Social security and other taxes
VAT

Other creditors

Deferred income

Accrued expenses

DEFERRED INCOME

Deferred Income brought forward at 1 A pril 2021
Incoming resources deferred in the current year
Ameunts released from previous years

Deterred Income carried forward at 31 March 2022

2022 2021
£ £

27,091 22,008
7.245 47,982
- 937
80,041 67.950
47,060 91.805
68,082 44,187
229519 274,869

Rentallncom

8 GrantIncome

£ £

91.805 -
713 46.347

(91.805) -

713 46.347

—_—
R st —

Rental income is deferred to mateh income against the period it relates (o,

Grant income is deferred in accordance with the depreciation policy of the capital item it related o, This will be

written off against de preciation over 10 years,

MOVEMENT IN FUNDS

Unrestricted funds

General fund

Designated - Capital Investment
Programme

Designated - Sinking Fund

Designated - Business € ‘ontinuity
Designated - Project Investment
Designated - Large Scale Capital Project
Designated - Futures House

Restricted funds
Better Futures Programme

TOTAL FUNDS

Net

movement Al
Al 1.4.2] i funds 31323

i .3 t
702,134 25340 727476
77.000 : 77.000
4501000 - 450,000
100000 - 100000
30.000 - 50.000
642053 - 642,053
- 3.000.000 3.000.000
2001087 34005 342 5.046.529
26.590 (23.006) 3.584
2047777 3.002.336 5.050.113
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MARSH FARM FUTURES

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 MARCH 2022

MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Incoming Resources Movement
resources expended in funds
£ z £
Unrestricted funds
General fund 632,088 (606.746 ) 25342
Designated - Futures House 3,000,000 - 3.000.000
3.632,088 (606.746) 3,025,342

Restricted funds
Better Futures Programme - (23.006) (23.006 )
SEMLEP climbing wall gramt

1.840 (1.840) .
1.840 (24.840) (23.006)
TOTAL FUNDS 3.633.928 (631.592) 3.002.336
Comparatives for movement in funds
Net Transfers
movement between Al
AL1.4.20 in funds funds 31.3.21
£ £ £ £
Unrestricted funds
General fund 693150 58.984 (50.000) 702,134
Designated - Capital Investment
Programme 77.000 - - 77.000
Designated - Sinking Fund 400.000 - 50.000 450.000
Designated - Business Continuity 100.000 e - 100.000
Besignated - Praject Investment 50.000 . - 50.000
Designated - Large Seale Capital Project 642.053 i : 642.033
1.962.203 38.084 - 2021187
Restrieted funds
Power to change 8308 (5.598) - -
Police and Crime Conymissioner 6.662 (6.662)
Better Futures Programme - 26,590 - 26.590
15.260 11.330 - 26.590
TOTAL FUNDS 1.977.463 70.314 - 2,047,777
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MARSH FARM FUTURES

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 MARCH 2022

MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Incoming Resources Movement
resources expended in funds
- E £
Unrestricted funds
General fund 623.160 (564,176) 58.984
Restricted funds
Power to change - (8.598) (8.598)
Police and Crime Commissioner - (6.662) (6,662)
Better Futures Programme 49.011 (22.421) 26,590
49.011 (37,681) 11.330
TOTAL FUNDS 672,171 (601.857) 70314
A current year 12 months and prior vear 12 months combined position is as follows:
Net Transters
movement between Al
A1 1.4.20 in funds funds 31:322
£ £ £ £
Unrestricted funds
General fund 6Y3.150 84.320 (50.000) 727.476
Designated - Capital Investment
Programme 77.000 - - 77.000
Designated - Sinking Fund 400.000 - 30,000 430,000
Designated - Business Continuity 100.000 - - 100.000
Designated - Project Investment 50.000 - - 50.000
Designated - Large Scale Capital Project 642,033 - 642,053
Designated - Futures House - 3.000.000 = 3.000.000
1.962.203 3084326 - S.446.529
Restricted funds
Power to change 8.398 (8.598) - >
Police and Crime Commissioner 0.0662 (6.662) - "
setter Futures Programme - 3584 - 3584
15.260 (11.676) 3,584
TOTAL FUNDS 1.977.463 3.072.650 - 5.050.113
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MARSH FARM FUTURES

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 MARCH 2022

MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined net movement in funds. included in the above are

as follows:

Incoming Resources
resources expended
£ £
Unrestricted funds
General fund 1,255,248 (1.170.922)
Designated - Futures House 3.000.000 -

Movement
in funds
£

84,326
3.000,000

4,255.248 (1.170922
Restricted funds

Power to change - (8.598)
Police and Crime Commissioner - (6.662)
Better Futures Programme 49.011 (45427)

SEMLLEP climbing wall grant

3.084.326

(8.598)
(6.662)
3.584

1.840 (1.840) ’
50.851 (62,527) (11.676)
TOTAL FUNDS 4.306.099 (1.233.449) 3.072.6350

RELATED PARTY DISCLOSURES

During the year. Peoples Property (Marsh Iarm) Limited donated the property Marsh Farm Futures operate

from. The property was donated at a total of £3.000.000,
LEASING AGREEMENTS

Minimum lease receipts fall due as follows:

2022
£
Net obligations receivable:
Within one vear 204715
Between one and lve years 851.825
More than five vears 09,477

1.246.016

Marsh Farm Futures Limited lease units within 'Futures House' 1o various external tenants.
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2021

£

257508
881182
214432

1.353.122



