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BACK ON THE MAP LIMITED
England & Wales · Charity number 1138833

Details

Status Registered

Legal form Charitable company

Company number 05212073

Registered 2010-11-05

Register View on the Charity Commission register

Contact

Address 67 Toward Road
Hendon
Sunderland
Tyne & Wear
SR2 8JG

Phone 01915147844

Email enquiries@backonthemap.org

Website www.backonthemap.org

Activities

Objects: THE PROMOTION FOR THE PUBLIC BENEFIT OF URBAN REGENERATION IN AREAS OF
SOCIAL AND ECONOMIC DEPRIVATION IN THE AREA OF BENEFIT BY ALL OR ANY OF THE
FOLLOWING MEANS:A) THE RELIEF OF UNEMPLOYMENT IN SUCH WAYS AS MAY BE THOUGHT FIT,
INCLUDING ASSISTANCE TO FIND EMPLOYMENT;B) THE ADVANCEMENT OF EDUCATION,
TRAINING OR RETRAINING, PARTICULARLY AMONG UNEMPLOYED PEOPLE, AND PROVIDING
UNEMPLOYED PEOPLE WITH WORK EXPERIENCE;C) THE PROVISION OF HOUSING FOR THOSE
HOW ARE IN CONDITIONS OF NEED AND THE IMPROVEMENT OF HOUSING IN THE PUBLIC SECTOR
OR IN CHARITABLE OWNERSHIP PROVIDED THAT SUCH POWER SHALL NOT EXTEND TO
RELIEVING ANY LOCAL AUTHORITIES OR OTHER BODIES OF A STATUTORY DUTY TO PROVIDE OR
IMPROVE HOUSING;D) THE MAINTENANCE, IMPROVEMENT OR PROVISION OF PUBLIC
AMENITIES;E) THE PROVISION OR ASSISTANCE IN THE PROVISION OF RECREATIONAL FACILITIES
FOR THE PUBLIC AT LARGE AND/OR THOSE WHO, BY REASONS OF THEIR YOUTH, AGE, INFIRMITY
OR DISABLEMENT, POVERTY OR SOCIAL AND ECONOMIC CIRCUMSTANCES, HAVE NEED OF SUCH
FACILITIES;F) THE PROTECTION OR CONSERVATION OF THE ENVIRONMENT;G) THE PROVISION
OF PUBLIC HEALTH FACILITIES;H) THE PROMOTION OF PUBLIC SAFETY AND PREVENTION OF
CRIME;I) SUCH OTHER MEANS AS MAY FROM TIME TO TIME BE DETERMINED SUBJECT TO THE
PRIOR CONSENT OF THE CHARITY COMMISSIONERS FOR ENGLAND AND WALES.
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Activities: Promoting and facilitating social, physical and economic development in Hendon. Objectives are
the relief of unemployment, advancement of education, provision and improvement of housing, provision of
recreational facilities, protection of the environment, provision of health facilities, promotion of public safety,
prevention of crime and other means from time to time determined by the trustees.

Classification

• How: Makes Grants To Organisations, Provides Buildings/facilities/open Space, Provides Services,
Provides Advocacy/advice/information

• What: Education/training, The Advancement Of Health Or Saving Of Lives, The Prevention Or Relief Of
Poverty, Accommodation/housing, Economic/community Development/employment, Recreation

• Who: The General Public/mankind

Geography

• Area of benefit: SEE GOVERNING DOCUMENT

• Sunderland

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £1,291,283 £1,165,505 £5,818,486 22

2024-03-31 £1,259,400 £970,659 £5,692,708 20

2023-03-31 £887,237 £880,119 £5,403,967 18

2022-03-31 £1,113,676 £846,340 £5,302,415 15

2021-03-31 £875,640 £725,108 £5,458,047 11
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Trustees

Name Role Appointed

Julie Dawn Gray Chair 2014-11-27

Charlotte Fox 2024-03-07

Eddy Moore 2019-04-25

Giles David McCourt 2025-03-27

Helen Raymond 2024-03-07

James David Pace 2018-11-22

Jemma Brunniche 2024-03-07

Keri Frances Bethell 2019-08-01

Momotas Begum 2021-11-18

Peter Harrison 2023-11-09

Philip Gordon Ewing 2024-03-07
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Back on the Map Limited
(A company limited by Guarantee) Company Registration number 052L2073

INTRODUCTION FROM THE CHAIR

2024125 has been a year of considerable achievements and successes for Back on the Map. As we come to the end of the year

it's time to reflect on these collective achievements but also start to think about the future, because as you all know, there's still

a lot of work to do as we continue our mission to make Hendon a place of opportunity, to live, work and thrive.

We've continued to deliver impactful programmes across our three strategic objectives that guide our work;

A Better Place
A Stronger Community and
A Local Voice

Here are some of the highlights of 2024125...

Youth

Phase I renovation ofElliot House has been completed and re-opened to great success as a dedicated space for the delivery of
community services for 18-30 year olds in collaboration with many valuable partners, securing "Million Hours" funding to

continue this vital work.

Apprenticeships

We have extended our Apprenticeship opporhrnities in 2024125 At Back on the Map we have a commitment to helping young

people develop meaningful careers through our Apprenticeship programmes. We now have four apprentices, three of whom

were recognised for their achievements this year. Firstly Chelsea Leng Adams won Intermediate Apprentice of the year at the

NE Apprentice Awards. Nathan Mahan won Apprentice of the year at the Sunderland Echo Business Excellence Awards.

Finally, Nusrat Begum was awarded a Wear Innovative Award fiom the Foundation of Light.

And speaking of awards, our CEO Jo Cooper was named Charity Leader of the Year in the North East Charity Awards this

Year' 
*'

Back on the Map also won Social Enterprise of the Year in the Sunderland Echo Excellence in Business Awards.

Volunteering

Volunteering continues to be key to what we do, ensuring we are locally led, we can't thank our volunteers enough for the

generosity of their time.

In2024125: We have 61 active volunteers running peer led community services. We are utilising an Average of 104 volunteer

hours per week. We have hosted 5 Corporate volunteer days,49 Corporate Volunteers gave 211 hours of their time in our

community.

ln 2025126, we'11 be developing our Volunteer Pathways training offer through a collaborative programme alongside four other

Sunderland based Community Anchors.

Health Hub

One of the most exciting developments of recent months is our leasing of the former Ashburn Medical Centre on Toward

Road. Over the next l2 months we'll work with local people to develop a Hendon Health Hub which will provide much-

needed health services to the people in our community who need them most.

Julie D Gray
Chairperson, Back on the Map Limited
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Trustees Annual Report for the year ended 3l.t March 2025
The Trustees have pleasure in presenting their report and the financial statements of the charity for the year ended 31't March
2025.

REFERENCE AND ADMINISTRATION DETAILS
Reference and administrative details are shown in the schedule of members of the Board and professional advisors on page I
of the financial statements.

THE TRUSTEES
Julie Dawn Gray - (Chairperson from December 2017, re-appointed as Chairperson27.03.2025)
Kevin Rooney - Treasurer (resigned 27.03.2025)
Philip Ewing - Treasurer (appointed as Treasurer 27 .03.2025)
James Pace
Edward Moore
KeriBethell
Bina (Mamotas) Begum
Charlotte Fox
Peter Harrison
Jemma Brunniche
Helen Raymond
Giles McCourt (appointed (21 .03.2025)

STRUCTURE, GOVERNANCE AND MANAGEMENT
Back on the Map was established as a Company limited by Guarantee on23'd August 2004 (No. 05212073). On 5th November
2010 the company obtained charitable status, upon which it became registered with the Charity Commission (No 1138833).
The organisation is governed by a Board of Trustees who set the policies and strategy of the Chariry.

NATURE OF GOVERNING DOCUMENT
The company was established under a Memorandum of Association which sets the objects and powers of the Charity. The
company is governed by its Articles of Association and Trustees (who are also directors for the purpose of company law) were
recruited in accordance with the terms of the Arlicles of Association.

ORGANISATIONAL STRUCTURE OF THE CHARITY
The Board employs 14 full-time and I I part time members of staff. The leadership team has 4 full time staff members, 2 full
time and 1 part time managers, 10 full time and 8 part time delivery staff.frThe organisation is a registered Charity with a
trading arm, known as Back on the Map Enterprises Ltd. Back on the Map Enterprises was established as a wholly-owned
Company on 24 September 2010 and this is registered at Companies House (No. 7357041). On a monthly and annual basis the
trading company gifts an amount to the Charity and, currently, that is one of the main sources of income for the Charity.

RECRUITMENT AND APPOINTMENT OF TRUSTEES
Charity Trustees are appointed by a majority vote of the Board at a general Board meeting that has a quorum present. Newly
appointed Trustees are provided with Induction Training to ensure they are familiar with the Vision, Strategic Objectives,
policies and operational activities of the Charity. Those holding elected officer posts of Chairperson and Treasurer stood down
at the general meeting on 27h March in accordance with the Charity's Memorandum and Articles. Nominations were invited
liom Trustees, Julie Gray was duly re-electe d on 27e March 2025. Kevin Rooney retired from his role as Treasurer. A
Nomination was received and seconded for Philip Ewing to act as Treasurer. Edward Moore continued to act as Charity
Representative on Back on the Map Enterprises Board.
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OBJECTIVES AND ACTIVITIES

CHARITY PURPOSE
Back on the Map's objectives are to benefit the public by promoting and facilitating social, and economjc regeneration in the
area of Hendon, Sunderland. This is achieved by creating a community where local people can live, work and thrive.
Improving the quality of life through the promotion of community ownership and local benefit. These objectives are inclusive,
sustainable, accessible, open and honest whilst encouraging best practice, value for money, and making optimum use of
partnership working. The detailed objectives specified in the Articles of Association include the relief of unemployment, the
advancement of education, provision of housing and the improvement of housing, provision of recreational facilities,
protection or conservation of the environment, provision of public health facilities, promotion of public safety and prevention
of crime and such other means as may be from time to time determined by the trustees at their discretion.

MAIN ACTIVITIES
Overseen by the Trustees, the staff team delivered services against our mission, 'Making Hendon a place of opportunity to live,
work and thrive' and three strategic objectives of creating; A Stronger Community, A Better Place and aLocal Voice. These

objectives provide clear and demonstrable public benefit, are the driving force behind all our work and are clearly reflected in
our Theory ofChange model and our Strategic Plans.

We ended the first 12 months of your agreed 5 year plan, 'social and Economic Change for Hendon 2023128' which sought to
build infiastructure through capital investment on the high street whilst developing a people focused programme of social
change for young people aged 14-30 and families facing poverty. The increasing and deep rooted poverty along with declining
living standards and a lack of investment in facilities for young people locally has left our young people behind, disadvantaged
by postcode and unable to reach their potential. We need an ambitious place to stem the tide of this decline and reach out to our
young people fostering pride in place for this generation and those for years to come.

HENDON YOUTH
Last year we piloted a Youth Empowerment Shategy in response to a lack of opportunities for young people. This plan works
to address negative perceptions of the area and raise aspirations, creating the next generation of community leaders and youth
workers. This led to the purchase of the former probation office on the patch and joint delivery of youth activities with key
VCS parrners.

This year we compldted Phase.l of the refurbishment of Elliott House, a former probation office into a dedicated youth space.

There are plans to undertake further works at the building in direct response to young people, in years % of the strategic plan.

However this initial refurbishment has created a dedicated space for children and young people to meet and socialise in a safe

seffing. This new facility has attracted funding which has enabled us to establish a daily service for children and young people,

Hendon Youth, in collaboration with the Sunderland All Together Consortium. Alongside this we have been able through grant

funding to offer three community and youth apprenticeships this year to local young people to develop skills in the sector and

recruit new talent. Back on the Map is now also a member of NE Youth, the regional LIO for Youth.

HIGH STREET REVOLUTION
Building upon the success of the Community Improvement District (CID) pilot where Back on the Map was held as an

exemplar in high street management and renewal, we established a Traders Forum to steer the programme past the initial 12

months. As identified by local traders we sought to tackle an ambitious scheme to return a block of empty and derelict retail

units back into use after 15 years vacant. The property was secured via a funding mix of charity reseryes, social lending and

refurbished using Community Ownership funds (COF). The project has seen four new retailers move onto the high street,

expanding the offer to local peoples and increasing trade for all current traders by diversiffing and complementing the local
offer.

Creating shops, services and spaces people need on their high street that are resident led and appealing to the next generation

will create a lasting legacy and succession for not just Back on the Map but the whole of Hendon. It has the potential to
alleviate the cost of living pressures on households' budgets through schemes and incentives with local traders using a Buy
Hendon First model.
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HENDON HEALTH HUB
We will explore using our local trust with residents and our sffong local infiastructure to scope a 'Health Hub for Hendon'. We

agreed a 12 month lease on the former GP surgery a stone's throw from our main HQ and the local high street. We then set

about establishing a partnership for delivery with trusted VCS organisations. The pilot programme has directly delivered health

services to 355 individuals in the community.

Next year we will seek to complete the purchase, refurbish and bring back into use the former GP Surgery into a Community

Front Door for preventative health interventions to tackle health inequalities and create a pathway to work. Providing a facility

for delivery of VCS and Statutory preventative health services on the doorstep of local people. The area Hendon Health Hub

will service has a population of between I 1 ,500 (Hendon Ward) and 277 ,000 (Sunderland City) people. In regards to the health

of the population, 3,181 people in the Hendon ward and 64,552 people in Sunderland are living with a limiting long term

illness and disability. This equates to25.lo/o of the Hendon population and23.4o/o of the Sunderland population

HENDON ECO
Identified as a theme for work through the work we've undertaken in the CID pilot last year, we sought to improve the

amenities and access to local green spaces to improve residents' health and wellbeing. The Hendon ECO (Environmental

Community Opportunities) project encompasses greening up the high street, staff and volunteer street ranger work, educational

activities, teaching and learning sessions around food production and usage, volunteer coordination and training.

Funded by National Lottery Reaching Communities fund, over the next four years we will work in partnership with other like

minded organisations and those who wish to share space at the Urban Garden at Corporation road Allotments, a social space

for residents at Plot 86 (a disused, fly tipped allotment site) and a community growing allotment and orchard at Barley Mow

park.

ACHIEVEMENTS AND PERFORMANCE DURING 2024125
Progress against the objectives set for 2024125 is set out below and these clearly demonstrate that the Charity is achieving its

aims of providing public benefit to the Hendon community;

Stronger Community: Our work over the past year focussed on assisting residents to rebuild their social networks and

resilience; 4

1. Service Delivery - Oir community services provided support to 1258 individual residents, enabling beneficiaries to be

more financially, emotionally and socially resilient through our services.

2. Digital Exclusion - The programme assisted 216 residents facing digital exclusion and poverty.

3. Household Support Scheme - Ll26k supporting 454 families locally. The funds were distributed in targeted financial

support for those families most at risk of food and fuel poverly due to the economic crisis.
4. Community Pantry - The Community Pantry has continued to provide vital crisis support to residents experiencing

food poverty, while also connecting vulnerable individuals with relevant support services. During 2024125, the Pantry

distributed 819 Grab-a-Bags filled with fresh fruit and vegetables, 95 crisis food parcels, and provided cooking on a

budget classes to 55 participants. In addition, 94 fuel vouchers were issued to help ease the burden of rising energy

costs. Access to the Community Pantry also resulted in 39 referrals for debt and benefits advice, offering long-term

support to individuals facing finaacial hardship.

Local Voice;
1. We have, and always will, maintain a resident majority on the Charity board of Trustees. 6 of our 12 Trustees are

local people. With one vacancy for a Resident Trader.
The Volunteer Handbook and Training Pathway was rolled out. The Volunteer Coordinator post has been sustained

and is now a core role and we maintained our Investors in Volunteers accreditation.

We continued to work with our statutory partners including Northumbria Police, Sunderland City Council to build
community reassurance and offer a safe space for residents and Police to meet. We also provided community

intelligence and advocated for residents on issues pertaining to crime/ASB concerns and hosted the monthly Police &
Community meetings.

2.

')-
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Better Place;
l. BotM Enterprises generated income in excess off655,500 and contributed to reversing physical decline in key

neighbourhoods, bringing more previously problematic homes under positive local management and control in
perpetuity.

2. Our High Street Revolution programme has brought street scene improvements to Villette Road. A new Traders &
Stakeholders forum which has led to the group being constituted and embedded into our Governance arrangements
with a new 'Resident Trader Representative' role being created on our Charity Board.

3' To renew pride, improve green spaces and deal with 'grot spots' staff and volunteers from the East Rangers project
delivered 330 litter picks across the Hendon and East End area and223 fly tips reported and sorted.4. Our volunteer Urban Rangers have carried out daily litter picks on the high skeet and installed and maintained new
planters to green up the area and create a renewed sense ofpride for locai residents and traders.

5. We delivered the BotM-owned and managed portfolio to 87 homes, 36 Almshouses and 8 shops; increasing the
number of locally owned and managed properties and extending the impact of our positive properry and teiancy
management.

PLANS FOR FUTURE PERIODS
As set out in our 2023-2028 Strategy 'social and Economic Growth for Hendon' The following priorities have been set for the
strategy period;

Goal 1: Sustain Core Services
o Maintain recurring revenue from residential portfolio in line with KpIs
o Safeguard core community services through gift aid
o Safeguard core costs through trading income

Goal2: Maintain a vital Housing portfolio
o Maintain Housing recurring r€venue to fund core community services
o Grow our Housing operations when financially viable to do so
o Expand Housing Model through Hendon Home Investment offer

Goal 3: Build the High Street Revolution
o Improvemerfts to the local High Street, Villette Road
o Strategic capital acquisitions on the High Street
o Build the agreed 'Heart of Hendon' brand; growing recognition and footfall on the High Street contributing to

Community WealthBuilding
o Establish a Trader's & Stakeholder Forum & Charter

Goal4: Address a lack of Youth Opporhrnities
o Develop a Youth Engagement, Employment & Enterprise Strategy to secure succession of BotM operations and

raising aspirations
o Lead on the development of a 'Youth Hub' and provide facilities in the locality for partner outreach, bringing key

services to the high street
o Facilitate local delivery from strategic partners to respond to local need
o Respond directly to concerns raised and prioritised by local young people via a Youth Forum

' Create spaces for young people to meet, engage, learn, grow and lead social and economic change in their communityo Restore a sense ofpride and raise local aspirations

Goal 5: Contribute to addressing Health Equalities
o Scope the feasibility of a Health Hub for Hendon
o Act as an anchor and provide facilities for health services in the community
o Enable the delivery of preventative health and wellbeing activities in partnership with other VCS organisations
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FINANCIAL REVIEW

Maintained Rental income - Despite challenging economic times we were able to maintain a good rental Income from our
asset portfolio. Generating f.655,502 of rental income in2024125.

Grant Income - We are indebted to The Rank Foundation, Greggs Foundation, Sir James Knott Trust, National Loffery
Community Fund, The Charity of Sir Richard Whittington, The Clothworkers' Foundation, The Barbour Foundation, Garfield
Weston Foundation and Sunderland City Council for grants of f,520,790 that enabled us to deliver a vast range of support
services and to reduce the impact of the economic and cost of living crisis on local residents.

Trading Income - The charity's wholly-owned trading subsidiary, BotM Enterprises, continued to trade efficiently;
generating a surplus of f.221 .4k of which f223 .k was gifted to the Charity to support its revenue requirements , plus L248,402
toward salaries. Trustees are very pleased with the ongoing success ofthe venture, particularly during a very difficult period.

Financial Position - The group has total funds of f,5,818,486, including f,124,646 designated Long Term Renewals funds
(Capital Reserves) and f,250,000 Revenue Reserves which Trustees believe should be set aside for essential operating costs in
the event of a sudden change in income or expenditure as well as grant income toward the cost of delivering a wide range of
community services and strategic house/properfy purchases. The Company also has restricted 'funds' of f,4,330,057
(Investment Properties) which underpin the success of the charity and its ability to meet its financial sustainability imperatives
as well as charitable objectives. Further information can be found at Note 14 of the accounts. Cashflow at the year end is
positive and ensures the charity can continue as a going concern. The Trustee Board is satisfied with the trading and operations
in the year and are confident of the Charity's ability to deliver its plans in the coming year.

SIGNIFICANCE OF VOLUNTEERS
Back on the Map prides itself on being resident-led and locally accountable and this is the golden thread in our governance
arrangements, strategic leadership and day-to-day operations. The Charity is led by a strong board ofvolunteer Trustees, the
majority of whom are Hendon residents, who each bring a unique set of skills, local knowledge and lived experience to steer

and lead the organisation to meet its charitable objectives. In addition, our team of volunteers play a vital role in maintaining
and co-designing the Charity's community services at Camegie Community Corner and The Workshop. This growing ' army'
oflocal people contribute to the day-to-day running ofthe Centres and the activities by delivering social opportunities. That
includes managing our Community Library services, carrying out fiont-of-house and reception functions as well as steering the
development of serrlices through the Volunteer Committee; enabling us to achieve our 'Stronger Community' and 'Local
Voice' objectives. All of this work contributed and is evidenced by our successful award of Investors in Volunteer
accreditation.

INTERNAL CONTROLS AND RISK MANAGEMENT
Systems and procedures have been put in place to identi$, monitor and manage any risks that BotM faces. The Risk Register
and Risk Management Plan approved by the DCLG as part of the Succession Strategy have been updated and are utilised by
both Charity and Enterprises boards. These continue to provide useful tools to measure whether risks have increased,
decreased, been recognised in advance and managed over the past twelve months. Those controls have now been augmented
by the Financial Management & Controls Policy and Procedures, as well as the Business Risk Register. Those Plans proved to
be robust and we have taken steps to ensure our core services are sustained, even in these unprecedented times. We will work
on those and bolster our own resilience in the coming years to ensure we can continue to 'be here' for the people of Hendon.

RESERVES POLICY
The Charity currently maintains a small amount of free reseryes, sufficient to meet our working capital requirements and long
term commitments. The Charity board agreed the 2024125 Reserves Policy to accrue approximately 3 months of operational
costs in reserve and, for capital reseryes, to continue to accrue sums equivalent to 10oZ net rental income per annum for Long
Term Renewals associated with the Back on the Map's housing and commercial property portfolio.
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ASSET VALUATION
The charity always considers the fair value of all its investments on a regular basis and at all of its board meetings. The

investment return and fair value are always considered together to maximise the benefit to the charities objectives. The year

ended 31st March2022 had its quinquennial external valuation which supported the in house valuations of the senior housing

management team. The board fully accepted the valuations and recognised a significant loss which was as anticipated. There

was significant work done up to and including until the point of approval by the board.

The work performed by the senior management team and a local agent for the year ended 3 I st March 2025 was on the same

basis, discussed and agreed. This indicated thatthere were no changes to the fair value of its investments. To ensure this

opinion was supported we obtained further external valuation confirmation that our investments are stated at fair value.

Therefore the board considers no adjustments are required to fair value.

PUBLIC BENEFIT
The Trustees have complied with the duty in 54 of the Charities Act2006 to have regard to the public benefit guidance

published by the Charity Commission. This is reflected both in the objectives and achievements for 2024125 and in the

objectives outlined for 2025/26.

RESPONSIBILITY OF THE TRUSTEES
All Trustees receive a formal Induction on taking up their place on the Charity or Enterprises Boards and comprehensive

written reports and management accounts are provided to all Board members a week in advance of each board meeting. These

contain full details of progress against Back on the Map's operational objectives, financial data with analyses as well as the

organisation's wider strategic position. It is the duty of Trustees and Directors to ask pertinent questions and to seek

clarification on any matter, ensure they act with due diligence and make decisions with all necessary information at all times.

The ChiefExecutive has ensured that comprehensive reports have been, and will continue to be, provided to enable the

Trustees/Directors to carry out their roles effectively. Where there is any doubt, it is the duty of each member to seek

clarification.

TRUSTEES RESPONSIBILITIES IN RELATION TO THE FINANCTAL STATEMENTS
The trustees (who are also the directors of Back on the Map Limited for the purposes of company law) are responsible for

preparing the Trustees Annual Report and the financial statements in accordance with applicable law and United Kingdom

Accounting Standards (United'Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view of the

state of affairs of the charity's company and of the incoming resources and application of resources, including the income and

expenditure, ofthe charitable company for that period. In preparing these filancial statements, the trustees are required to:

(a) select suitable accounting policies and then apply them consistently;

(b) observe the methods and principles in the Charities SORP;

(c) make judgements and estimates that are reasonable and prudent;

(d) state whether applicable Accounting Standards have been followed, subject to any material departures disclosed and

explained in the financial statements; and

(e) prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will
continue in business.
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The trustees are responsible for keeping proper accounting records which disclose, with reasonable accuracy, at any time, the

financial position oithe charitable company and which enable them to ensure that the financial statements comply with the

Companies Act2006. The trustees u.. ilro responsible for safeguarding the assets of the charitable company and hence for

taking reasonable steps for the prevention and detection offfaud and other irregularities.

ln so far as the trustees are aware:

o there is no relevant audit information of which the charitable company's auditor is not arvare; and

o the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit

information and to establish that the auditor is aware of that information.

AUDITOR
The two year term for Osbourne, Sandy & Co came to an end with the completion of the 2024125 audit. We wili undertake a

transparent procurement process in 2025126 to secure an audit firm for future years.

SMALL COMPANIES PROVISION
This report has been prepared in accordance with the special provisions for small companies under Part 1 5 of the Companies

Act 2006.

Approved by the Board of Trustees on 3 1't July 2025 and are signed on behalf of the Trustees by

J D Gray, Chairperson and Trustee
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS AND TRUSTEES OF BACK ON THE
MAP LIMITED

Opinion
We have audited the financial statements of Back on the Map Limited (the 'parent charitable company') and

its subsidiaries (the 'group') for the year ended 3 1st March 2025 which comprise the consolidated and parent

company statement of Financial Activity, the consolidated and parent company balance sheets, the

consolidated and parent company cash flow statements and notes to the financial statements, including
significant accounting policies. The financial reporting framework that has been applied in their preparation

is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard

102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the financial statements:

r give a true and fair view of the state of the group and parent charitiable company affairs as at 3l st

March 2025, and of the group and parent charitable company's incoming resources and application of
resources, including its income and expenditure, for the year then ended;

o have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006 and the Charities
Act 201 l.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and

applicable law. Our responsibilities under those standards are fuither described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the group

and parent charitable company in accordance with the ethical requirements that are relevant to our audit of the

financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical

responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained

is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or

conditions that, individually or collectively, may cast significant doubt on the group's or parent charitable

company's ability to continue as a going concern for a period of at least twelve months from when the

financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the

relevant sections ofthis report.
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INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES OF BACK ON THE MAP LIMITED
Continued

Other information
The other information comprises the information included in the trustees annual report, other than the financial

statements and our auditor's report thereon. The trustees are responsible for the other information contained within

the annual report. Our opinion on the financial statements does not cover the other information and, except to the

extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our

responsibility is to read the other information and, in doing so, consider whether the other information is materially

inconsistent with the financial statements or our knowledge obtained in the course of the audit or otherwise appears

to be materially misstated. If we identiff such material inconsistencies or apparent material misstatements, we are

required to determine whether this gives rise to amaterial misstatement in the financial statements themselves. lf,
based on the work we have performed, we conclude that there is a material misstatement of this other information,

we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

o the information given in the trustees' report (incorporating the directors' report) for the financial year for

which the financial statements are prepared is consistent with the financial statements; and

o the directors' report has been prepared in accordance with applicable legal requirements.

Matters on whi6h we are required to report by exception

In the light of the knowledge and understanding of the group and parent charitable company and its environment

obtained in the course of the audit, we have not identified material misstatements in the directors' repoft.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 and the

Charities Act 2011 requires us to report to you if, in our opinion:

o adequate accounting records have not been kept by the parent charitable company, or returns adequate for our

audit have not been received from branches not visited by us; or

o the parent charitable company's financial statements are not in agreement with the accounting records and

returns; or

o certain disclosures of directors' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit. l; or

r the trustees were not entitled to prepare the financial statements in accordance with the small companies'

regime and take advantage of the small companies' exemptions in preparing the directors' report and from the

requirement to prepare a strategic report.
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INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES OF BACK ON THE MAP
LIMITED Continued

Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement set out on page 8, the trustees (who are

also the directors of the parent charitable company for the purposes of company law) are responsible for
the preparation of the financial statements and for being satisfied that they give a true and fair view, and

for such internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement. whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group's and parent
charitable company's ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis ofaccounting unless the trustees either intend to liquidate
the group or parent charitable company or to cease operations, or have no realistic alternative but to do so.

Auditors responsibilities for the audit of financial statements
We have been appointed auditor under the Companies Act 2006 and section l5l of the Charities Act
2071 and report in accordance with those Acts.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are

free from rnaterial misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level ofassurance, but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,

they could reasonably be expected to influence the economic decisions of users taken on the basis of these

financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:

Our approach was as follows:

We obtained an understanding of the legal and regulatory frameworks that are applicable to the entity from
our general commercial and sector experience and from previous audits of the client.

We assessed the risk of material misstatement in respect of fraud by obtaining an understanding of the

charity and its subsidiary's activities, business processes and accounting systems and assessing the

susceptibil ity to fraud.

We corroborated our enquiries through discussions with trustees and other members of management,

review of minutes of trustees'meetings.

We determined that the most significant laws and regulations which have a direct impact on the

determination of material amounts and disclosures in the financial statements are the Companies Act2006,
the charity law and accounting standards. These comprise FRS 102 and the Charities SORP.
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INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES OF BACK ON THE MAP
LIMITED Continued

The following are significant because non-compliance would have a material effect on the financial

statements - charity law, the company's charitable trust, employment law, health and safety and tenancy

law.

Based on the results of our risk assessment we designed our audit procedures to identifu non-compliance

with such laws and regulations identified above.

Based on the results of our risk assessment we designed our audit procedures to identifi and to address

material misstatements in relation to fraud.

We considered the risk of fraud through management override, and in response, we incorporated testing of
manual journal entries into our audit approach.

The engagement partner ensured that the engagement team collectively had the approriate competence,

capabilities and skills to identi$z or recognise non-compliance with laws and regulations.

Fraud risk factors were discussed during the audit team briefing and professional scepticism exercised

throughout the audit.

Because of the inherent limitations of an audit there is a risk that we will not detect all misstatements due

to irregulariti5s, including fraud.

The more removed the laws and regulations are from the financial transactions, the less likely it is that we

would become aware of non-compliance.

Material misstatments that arise due to fraud can be harder to detect that those that arise from emor as they

may involve deliberate concealment, forgery, omission, misrepresentation and collusion.

Audit standards also limit the audit procedures required to identif,z non-compliance with laws and

regulations to enquiries of management and inspection of regulatory and legal correspondence, if any, in

the absence of identified or suspected non-compliance.

A further description of our responsibilities is available on the Financial Reporting Ceuncil's website

a t :,h-t-t pS ;#WWW.f f E.

nce-for-a ud ito rs/Aud ito rs- ies-for-aud f-auditors-

a u d i t. a s pN. This-d e sp r i pt i olr -f-Q 
r m s p a rt --o-f o u r-A"u d i to r's re p o rt.

L4



LIMITED Continued

Use of our report
This report is made solely to the charitable company's members, as a body, in accorclance with Chapter 3
of Part l6 of the Companies Act2006. Our audit work has been undeftaken so that rve might state to the
charitable company's trustees those matters we are required to state to them in an auditor's repoft and for
no other pulpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company and the charitable company's trustees for our aticlit work. for this
report, or for the opinions we have formed.

O.E. Sandy f,'CA (Senior Statutory Auditor)
Osbourne Sandy & Co (Statutory Auditor)
l0 GrangeTerrace

Sunderland

SR2 7DF

12th November 2025

Ces*^^r*
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BACK ON THE MAP LIMITED

CONSOLIDATED STATEMENT OF FINANCIAL ACTTVITIES flNCORPORATING THE

INCOME AND EXPENDITURE ACCOUND FOR THE YEAR ENDED 31ST MARCH 2025

INCOME F'ROM

Fund Raising

Charitable Activities

TOTAL

EXPENDITURE ON

J

4

Raising Funds

Charitable Activities

TOTAL

NET INCOME"(EXPENDITURE) BEFORE
INVESTMENT GAINS AND (LOSSES)

orHER GArNS AND (LOSSES)

NET MOVf,MENT IN FUNDS

Reconciliation of Funds:

Total Funds Brought Forward

Total Funds Carried Forward

Unrestricted
f

- 655,502

480,342 155,439

Note Restricted

&

Total
2025

&

655,502

635,781

Total
2024

g

593,090

666,310

480,342 810,941 t,291,283 1,259,400

451,936

431,466

282,103

431,466

734,039

408,778

561,881

451,936 713,569 1,165,505 970,659

28,406 97,372 125,778 288,741

28,406

4,484,222

97,372 125,778 288,741

7,208,486 5,692,708 5,403,967

4,512,628 1,305,858 5,818,486 5,692,708
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BACK ON THE MAP LIMITED

CHARITABLE COMPANY STATEMENT OF' FINANCIAL ACTIVITIES

(INCORPORATING THE INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31ST MARCH 2025
(Continued)

INCOME FROM

Charitable Activities
Investments

TOTAL

EXPENDITURE ON

Charitable Activities

TOTAL

Note

4

3

Restricted

&

480,3_42

Unrestricted
g

155,439

223,600

Total
2025

{

635,791

223,600

Total
2024

&

663,135

140,000

480,342 379,039 859,381 803,1 3 5

451,936 279,520 731.456 558,391

451,936 219,520 131,456 558,391

NET INCOME (EXPENDITURE) BEFORE
I.\\'ESTI\IENT GAINS AND (LOSSES)

OTHER GAINS AND (LOSSES)

NET MOVEMENT IN FUNDS

Reconciliation of Funds:

Total Funds Brought Forward

Total Funds Carried Forward

t27,925 244.744

5,552,253 5,301,509

4,512,628 1,167,550 5.680.178 5,552,253

28,406 99,519 127,925 244,744

28,406

4,484,222

99,519

1,068,031
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Company Number: 0521207 3

Note

9

10

Group
2025

f,

298,443

5,265,500

Charitabie CnmnarSY

7fi75 2021

&L
298.443 302,003

5,255,510 5,090,450

2024
s

302,003

5,090,440

FIXED ASSETS

Tangible Assets

lnvestments

CIiRRENT ASSETS

Debtors

Cash at bank and in hand

CURRENT LIABILITIES
Amounts falling due within one year

180.682 845,759 j9i,915 675,]25
'""r""- "'-

12 (180,148) (144,429) i130,299) (114'461)

t1 83,387

691.295

143,930

101.829

136,615

45 5.300

183,798

491j28

NET CURRENT ASSETS GIABILITIES)

LIABILITIES-

CREDITORS
Amounts falling due after more than

one year

NET ASSETS

THE FUNDS OF THE CHARTTY

Unrestricted Funds

Restricted Income Funds

TOTAL FI.INDS

These accounts are PrePared
small companies.

560.86s

6,163,8'77 6,093,773 6.025,56q 5,953 "3 1 8

t2 (345,391) (401,065) (345,391) (401.065)

5,818.486 5,692-108 5.680-178 5"5)-'-):__-

13

14

1,305,858

4,512,628

1,208,486

4,484,222

i,157,550 1,068,03 1

4,5',2,628 4,484.222

in accordance with the special provisions of part 15 of the cornpariies Act relatingto

The financial statements were approved by the Trustees and were authorised for issue cn 31st JLriy'2025 and are

signed on their behalf bY:

+61,516

-T
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BACK ON THE MAP LIMITEI)

STATEMENTS OF CASH F'LOWS AND CONSOLIDATED STATEMENT OT'

CASH F'LOWS FOR THE YEAR ENDED 31ST MARCHzOzs

Cash used in operating activities

Cash flows from investing activities
Investment income

Proceeds from Sale of Assets

Purchase of fixed assets:

Fixtures and Fittings

Investment Properties

Cash provided by (used in) investing
activities

Cash flows from financing activities
Loan advances

Loan repaymentS

Cash provided by (used in) financing
activities

Increase (decrease) in cash and cash equivalents

in the year

Cash and cash equivalents at the beginning of
the year

Total cash and cash equivalents at the end

of the year

GrouD Charitable Companv
Note 2025 2024 2025 2024

ff.&&
(423,489) (145,161) 200,319 428,669

3 655,502 593,090

1,050 133,000 1,050 133,000

9 (6,863) (180,832) (6,863) (180,832)

10 (175,060) (259,940) (175,060) (259,940)

474,629 285,318 (180,873) (307,772)

- 115,000 - 115,000

(ss,674\ (38,979) (s5,674) (38,979)

(s5.674\ 76.021 (55.674\ 76.021

(4,534) 216,178 (36,228) 196,918

701,829 485,651 491,528 294,610

697,295 701,829 455,300 491,528

125,778 288,741 127,925 244,744

9,373 16,951 9,373 16,951

(655,502) (593,090)

60,543 148,906 47,183 167,043

36,319 (6,669) 15,838 (69)

Reconciliation of net movements in funds to net cash flow from operating activities
Net movement in funds

Add back depreciation charge, loss on disposal of
assets and other (gains) and losses

Deduct income shown in:

Investment activities

Decrease (increase) in debtors

(Decrease) increase in creditors

Net cash used in operating activities

Analysis ofchanges in net debt - see note L5
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BACK ON THE MAP LIMITED

1. ACCOUNTING POLICIES

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the

preparation of the financial statements are as follows:

a) Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:

Statement of Recommended Practice applicable to charities preparing their accounts in accordance with

the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1st

January 2018) - Charities SORP (FRS 102), the Financial Reporting Standard applicable in the UK and

Republic of Ireland (FRS 102) Companies Act2006 and the Charities Act 20I L

Back on the Map Limited meets the definition of a public benefit entity under FRS 102. Assets and

liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the

relevant accounting policy notes.

b) Group financial statements

The financial statements consolidate the results of the charity and its wholly owned subsidiary Back on

the Map Enterprises Limited on a acquistion basis.

c) Income

Income is recognised when the charity has entitlement to the funds, any performance conditions attached

to the items of income have been met, it is probable that the income will be received and the amount can

be measured reliably.

Income from Government and other grants, whether 'capital' grants or 'revenue' gtants is recognised

when the charity has entitlement to the funds, any performance conditions attached to the grants have

been met, it is probable that the income will be received and the amount can be measured reliably and is

not deferred.

d) Donated services and facilities

In accordance with the Charities SORP (FRS 102), general volunteer time is not recognised - refer to the

trustees' annual report for more information about their contribution.

e) Interest receivabtre

Interest on funds held on deposit is included when receivable and the amount can be measured reliably

by the charity; this is normally upon notification of the interest paid or payable by the bank.
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BACK ON THE MAP LIMITED

NOTES TO TIIE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2025

ACCOUNTING POLICIES - Cont'd

f) Fund accounting

Unrestricted funds are available to spend on activities that further any of the purposes of the charity.

Restricted funds are only available for the purpose which they were given. More information can be

found at note 14.

g) Expenditure and Irrecoverable VAT

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third

party, it is probable that settlement will be required and the amount of the obligation can be measured

reliably. Expenditure is classified under the following activity headings:

t 
costs of raising funds comprise the costs of commercial trading.

. expenditure on charitable activities includes the costs of activities undertaken to further the purposes of
the charity.

t other expenditure represents

t 
those items not falling into any other heading.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.

h) Tangible fixed assets

Fixtures & Fittings and Motor Vehicles are capitalised at cost and are depreciated over their estimated

useful economic lives on a straight line or reducing balance basis as follows:

Asset Category Annual Rate

Fixtures & Fittings

Motor Vehicles

Group Land and Buildings

25%oto 50% Straight Line Basis & Lease Term

25% Reducing Balance Basis

2o/o Straight Line Basis

27



BACK ON THE MAP LIMITED

NOTES TO THE F'INANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2025

ACCOUNTING POLICIES - Cont'd

D Land and Buildings - Investment Properties

Properties purchased for rent are capitalised on the basis of purchase price plus refurbishment costs.

Thereafter they are included at afair value assessed by the directors with gains and losses recognised in

the SOFA. In the year 31st March 2022 year the charity had utilised the services of independent

extermal RICS accredited surveyors to perform quinquennial valuations.

j) Debtors

Trade and other debtors are recognised at the settlement amount due after any trade discount offered.

Prepayments are valued at the amount prepaid net of any trade discounts due.

k) Cash at bank and in hand

Cash at bank and cash in hand includes cash and short term highly liquid investments with a short

maturity of three months or less from the date of acquisition or opening of the deposit or similar

account.

*
l) Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past

event that will probably result in the transfer of funds to a third party and the amount due to settle the

obligation can be measured or estimated reliably. Creditors and provisions are normally recognised at

their settlement amount after allowing for any trade discounts due.

m) Pensions

Employees joining the money purchase pension scheme operated by St James Place contract directly

with the insurance company. The charity also makes a contribution to this pension scheme and acts as

agent in collecting and paying over employee pension contributions.

n) Going concern

The directors continue to adopt the going concern basis in preparing financial statements as outlined in

the Trustees Responsibilities Statement.
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BACK ON THE MAP LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2025
(Continued)

ACCOUNTING POLICIES - Cont'd

o) Registered status

Back on the Map Limited was registered as a UK company on 23rd August 2004 (No 05212073).

On 5th November 2010 the company obtained charitable status, upon which it became registered

with the Charity Commission (No 1138833).

2. KEY MANAGEMENT DISCLOST]RE

The directors consider the Board of Directors, who are the charity's trustees, and the senior management

team comprise the key management personnel of the charity in charge of directing and controlling, running

and operating the charity on a day to day basis. All directors give of their time freely and no director
received remuneration in the year. Details of directors' expenses and related parly transactions are disclosed

in note 16 to the accounts.

The pay of the senior staff is reviewed annually and normally increased in accordance with average earnings.

Group Charitable Comnany

3. II\TVESTMENTS
!-

Gift Aid from Subsidiary Company

Rents Received

Grants received in year

Other income

2024

&

2025

f,

2025
g

655,502

2024

&

s93.090

223,6_00 140,000

655,502 593.090 223,600 140,000

INCOMING RESOURCES FROM
t.. CHARITABLE ACTTYITIES 2025

f
202s

&

573,666

62,115

2024

€

635,141

31,169

573,666

62,115

2024

&

635,141

27,994

635,781 666,310 635,781 663,135
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BACK ON THE MAP LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2025

(Continued)

Group Charitable Companv

5. TOTAL EXPENDITURE 2024 2025 2024

f,f,f
2025

&

Advertising
Audit Fees

Bad Debts

Bank Charges

Depreciation
Disposal of Assets - Loss (Profit)
Funded Expenditure

Heat and Light
Insurance

Interest

IT Expenses

Lease Payments

Motor Expenses

Office Costs

Printing
Professional Fees

Project Costs

Rates and Rent

Repairs and Maintenance

Sessional Work and Training
Staff
Telephone

Training
Travel and Sundry Expenses

2,143

8,51 1

1,181

2,321

9,424
(s 1)

123,621

21,959

15,681

5,085

1,829

6,968
2,588

2,078
32,429

32,956
165,760

691,471

7,493

3,875

28,1 83

946

9,340
744

1,990

9,951

7,000

44,859

19,340

i3,8 l3
5,352
1,31 1

2,294

7,323

1,221

1,865

40,080

27,244

27,349

137,261

512

576,120
7,833

26,911

2,143

5,928

44

9,424
(sl)

123,621

18,804

14,411

5,085

1,829

2,588

2,078

31,329

29,331

14,327

443,069

4,747

3,875

18.874

946

5,850

24

9,951

7,000

44,859

14,411

12,519

5,352
1,31 I

t,)zr
1,865

39,989

27,244

23,134
10,164

st2
328,660

4,669

18,710

1,165,505 970,659 731,456 558,391
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6.

a)

b)

BACK ON THE MAP LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2025

(Continued)

ANALYSIS OF EXPENDITURE
Raising funds expenditure is represented by the
governance costs.

Charitable activities consist of:

costs incurred by the charity's trading subsidiary excluding

Main Fund

Own Use Property Fund

Small Projects

Rank Time to Shine

Sunderland City Council
Extended Winter Offer
Sunderland City Council
Fancy a Day Out

Greggs Foundation

Sunderland City Council
(East Rangers)

Sunderland City Councjl
Household Support Funds

Virgin Mone.y Foundation

Community Anchors Funding

The Charity of Sir Richard Whittington (1)

The Charity of Sir Richard Whittington (2)

Community Foundation

Sunderland City Council
Youth Work
Biffa
UKSPF Links for Life Sunderland

Community Ownership Fund - Revenue

UKSPF Enterprising Sunderland

Joicey Trust

Natures Hub

Swire Charitable Trust
The National Lottery Community Fund

Reaching Communities
The National Lottery Community Fund

Million Hours

Rank Community Anchor

Sunderland City Council

Walk and Talk
Clothworkers

Sunderland City Council

Smoking Cessation

The National Lottery Awards For all Fund

Activities
Undertaken

Directly

&
265,110

Grant
Funding of
Activities

!
1,000

1,419

6,529

10,809

- 14,214

- 13,750

- 32,500
_ 1,193

- 9,891

- 23,640

- 1,866

- 22,089

- 8,423

- 21,884

- 2,000

- 2,767

- 23,942

Support
Costs

&
16,993

Total

{
282,103

1,000

1,419

6,529

10,809

3,781

15,524

16,249

14,214

13,750

32,500
1,183

9,891

23,640

1,866

22,089
8,423

21,884
2,000

2,767

23,942

l3 8,866

20,833

24,999

12,000

12,823

6,869

2,086

- 3,781

- 15,524

- 16,249

138,866

20,833

24,999

12,000

12,823

6,869

2,086

265,110

25
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BACK ON THE MAP LIMITED

(Continued)

6.

Support Costs are made up as follows:
Govemance

Information Technology

NET MOVEMENT IN FUNDS

This is stated after comprising:
Staff pension contributions
Depreciation

(Profit) Loss on Disposal of Asset
Auditor's fees

PARTICULARS OF EMPLOYEES

Total staff costs were as follows:

Wages and Salaries

Social Security Costs

Other Pension Costs

Management Fee Recharged

Number of Staff

One employee received
amounted to f77,956.

9,51 I 9,340 5,92g 5,g50

Group Charitable Companv
2025 2024

Groun

15,164

1,829

Charitable Company
2025 20242024

€

2025

{1

29,551

9,424

25,649 29,551

9,424
(sl)

L

25,649
g,g5l

7,000

{

505,ggg

44,492

25,649

2024

&

202s
t

8.

9,951
(51) 7,000

612,053 505,ggg

49,967 44,482
29,551 25,649

&

612,053

49,967

29,551
- - (14R 40)\ (')/.'7 /.An\

691,471 576,120 443,069 32g,660

The average number of staff employed is as follows:

remuneration between f 70,000 and f80,000. Key management remuneration

2024

&

2025

&

2024

f
2025

&

20222022
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BACK ON THE MAP LIMITEI)

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2025

(Continued)

9. TANGIBLE tr'IXED ASSETS

Cost
At 1st April2024
Disposals

Additions
At 3lst March2025

Accumulated Depreciation
At lst April2024
Charge for Year
At 31st March2025

.\:et Book \:alue

At 3lst March2025

At 3lst March2024

Fixtures &
Fittings and

Motor
Vehicles

GrouD

€

109,743

(eee)
6,863

Land and

Buildings
Group

&

211,147

Total
Group

!

380,890
(eee)

6,863

115,607 271,147 386,754

74,988
7,101

3,899

2,323

78,887

9,424

82,089 6,222 88,31 I

33.518 264,925 298,443

34,755 267,248 302,003
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BACK ON THE MAP LIMITED

NOTES TO THE FINANCIAL STATEMENTS F'OR THE YEAR ENDED 31ST MARCH 2025

(Continued)

10. INVESTMENTS

Valuation - Group

At 1st Apri12024

Additions
Disposals

Revaluation Adjustment
At 31st March2025

Investment
Properties

&

5,090,440

175,060

_s26s500_

Unlisted Investment
Investment Properties

[{
Total

f,

5,090,440 5,090,450

175,060 175,060

Valuation - Charitable Company

At 1st April2024
Additions
Disposals

Revaluation Adj ustment

At 3l st March 2025 l0 5,265,500 5,265,510

The carrying value of the investment properties on a historical cost basis would have been f,5,193,503.

Investments and income earned from other activities

The unlisted investments above include a 100% interest in the issued share capital of Back on the Map

Enterprises Limited, a company registered in England and Wales. The wholly owned trading subsidiary

Back on the Map Enterprises Limited is incorporated in the United Kingdom (company number 7387041) and

pays all of its profits to the charity under the gift aid scheme. A summary of the trading results is shown

below.

l0

The summary financial performance of the subsidiary alone is:

Turnover

Other Income

Cost of Sales and Administration Costs

Net Profit

Profits Brought Forward

Distribution to the Charity

The assets and liabilities of the subsidiary

Current Assets

Curent Liabilities
Total Net Assets

2024

t
2025

g

655,502

(434,049)

593,090

3,17 5

(412,268)

221,453

140,455

(223,600)

183,997

96,458
(140,000)

138,308 140,455

276,967

(138,649)

258,633

(118,168)

138,318 140,465

The Aggregate Share Capital and Reserves
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BACK ON THE MAP LIMITED

11. DEBTORS

Trade Debtors

Other Debtors and Prepayments

Amount due from Group Undertaking

12. CREDITORS

Amounts falling due within one year:
Loans (secured)

Loans (unsecured)

Trade Creditors

Other Creditors, Accruals
and Deferred Income

Other Tax and Social Security

THE YEAR

Group
2025 2024

&&
3 1,015 17 ,265
52,372 126,665

Charitable Comnanv
2025 2024

&

48,415

88,200

&

95,598

88,200

83.387 143,930 136,615 183,798

2025
f.

53,673

16,428

5,796

90,498
14,353

2024

&

53,673

16,428
5 515

55,404

13,399

2025 2024

&&
53,673 53,673

16,4-28 16,+_29

45,845 30,961

14,353 13,399

180,748 144,429 130,299 114,461

2024
f

2025
f,

263,247

82,144

2024

{

302,493

98,572

2025

{

263,247

82,144

302,493

98,572

Amounts falling due after more than one year:

Loans (Secured)

Loans (Unsecured)

345,391 401,065 345,391 401,065

Secured Loans

Loans prior to 3 l st March 2018 are free of interest.
Sums falling due after more than five years is f 155,651.

Security provided is the properties to which the loans relate.

Unsecured Loans

Loans are free of interest.

Sums falling due after more than five years is f,16,432.

(Continued)
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BACK ON TIIE MAP LIMITED

(Continued)

13. UNRESTRICTED INCOME FUNDS

At 1st April2024
Total Income

Total Expenditure
At 31st March2025

THE YEAR

1,208,486

810,941

(713,569)

J19s,8s8_

Charitable
Company

€

1,069,03 I

379,039
(279,520)

_1,16?,550

Group
s
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14. RESTRICTED T'UNDS

Investment properties Fund
Own Use property Fund
SmallProjects

Rank Time to Shine
Sunderland City Council
Extended Winter Offer
Sunderland City Council
Fancy a Day Out

Greggs Foundation
Sunderland City Council
(East Rangers)

Sunderland Cigz Council
Household Support Funds

Virgin Money Foundation
Community Anchors Funding

The Chariry df Sir Richara Wtrittington ( 1 )
The Charif of Sir Richara Wnittington 1Z;
Community Foundation
Sunderland City Council
Youth Work
Biffa
UKSPF Links for Life Sunderland
Community Ownership Fund _ Revenue
UKSPF Enterprising Sunderland
Joicey Trust
Natures Hub
Swire Charitable Trust
The National Lottery Community Fund
Reaching Communities

The National Lottery Community Fund
Million Hours

Rank Community Anchor
Sunderland City Council
Walk and Talk

Garfield Weston
Clothworkers

Sunderldnd City Council
Smoking Cessation

The National Lottery Awards For all Fund

At
0U04/2024

{
4,330,057

47,000

1,419

7,390

13,750

2,696
9,991

25,616

\qzs

Total Total
Income Expenditure

{

(1,000)
_ ( 1,419)

1g,lg0 $,529)

9,144 (10,g09)

3,791 Q,7g1)
20,900 05,524)

16,249 06,249)

14,214 04,214)

_ (13,750)
32,500 Q2,500)_ (1,183)

_ (9,891)

23,640 (n,640)
- (1,966)

22.089 Q2.089)_ (8,423)
21,994 (21,gg4)

_ (2,000)
_ (2,167)
_ (23,942)

142,479 (13g,g66)

39,135 Q0,g33)
30,000 Q4,ggg)

12,000 (12,000)
20,000

25,000 (12,823)

9,g69 $,969)
19,369 Q,0g6)

2,000

6,000

30,000

At
3y03/202s

{
4,330,057

46,000

11,661

5,715

5,276

1,503

23,750

3,233

6,059

3,613

19,302

5,001

20,000
12,177

3,000

17,292

3t

(451,936)



BACK ON THE MAP LIMITED

NOTES TO THE F'INANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2025
(Continued)

14. RESTRICTED FUNDS - (cont)

Name of restricted fund description, nature and purposes of the fund.
Investment Properties Fund - In the main is represented by investment assets purchased prior to 1st April 2011
using New Deals for Communities funding. The charity also received a contribution of f5,443 towards the cost of
a property in the year to 31st March 2018 and f220,000 was awarded in the year ended 3lst March 2020by the
Virgin Money Foundation to assist with the purchase and refurbishment of four empty or PRS homes . In the year
to 31st March 2022 Power to Change provided f 180,000 to assist with the purchase of four investment properties.
In the year to 3l st March 2024 the Community Ownership Fund provided funding of f 140,000 to assist with high
street renovations. The board treats the property fund as restricted assets, the purpose of which is to build a local
asset base for income generation and programme related service in perpetuity. It is never the intention of the board
to dispose ofthe assets.

Own Use Property Fund - funding was received to assist with the refurbishment and expenditure will be released in
line with the accounting policy for this asset class.

Small projects grants consist of a number of important restricted grants to contribute to the charitable aims of the
organisation.

Rank - time to..shine (t2s) provides funding to cover a t2s leader in the charity who undergoes a 12 month
leadership and talent development programme.

Sunderland City Council - Extended Winter Offer (EWO) funds to cover costs associated with tackling food
poverty.

Sunderland City Council Neighbourhood Fund - Fancy a Day Out were funds awarded to run a holiday activity
programme for children in Hendon. Funds covered the staff time and the costs of running the programme.

Greggs Foundation - provides funds for a part time community support worker and a contribution to our food
poverfy programme costs

Sunderland City Council Neighbourhood Fund - East Rangers funds a programme of neighbourhood clean ups held
weekly across Hendon in identified 'grot spot' areas. Staff and volunteers carry/ out awareness raising campaigns in
targeted areas such as; dog fouling in parks and green spaces, recycling at Christmas, reducing waste etc.
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BACK ON THE MAP LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2025

(Continued)

14. Rf,STRICTED FUNDS - (cont)

Sunderland City Council Household Support Funds - was an administration fee awarded to cover the staff costs of
distributing food vouchers to help tackle poverty in the Hendon ward'

Virgin Money Foundation - Community Anchors Funding was awarded to enable us to build on the work and

achievements of the previous two years. The funding was used to cover staff posts working on the programme.

The Charity of Sir Richard Whitington (1) - Funding was provided towards core costs and sustainabiliff of
Community led prevention, crisis and intervention services.

The Charity of Sir Richard Whitington (2) - Funding was provided towards wellbeing and support staff.

Community Foundation - Funding received for development of the youth engagement strategy and pilot phase of
Youth Hub in Hendon.

Sunderland City Council - Youth work in every space and place is funding youth work across Hendon delivered by

the chariry and its partners.

!'

Biffa - Funding was received for refubishment of kitchen and toilet facilities at Carnegie Community Corner.

UKSPF Links for Life Sunderland Community Grants scheme is overseen by Sunderland City Council to provide

Community Services from the charity's Community Hubs to target'Social Isolation', 'Mental Health' and the

escalating'Cost of Living Crisis'.

Community Ownership Fund - The award covers both capital and revenue costs associated with High Street

renovations and to support the ambitions of our community.

UKSPF Enterprising Sunderland is overseen by Sunderland City Council and has been set up to help stimulate

business start-up, growth and innovation. The Charity is working alongside North East BIC (The lead organisation)

and other not for profit organisations to deliver this project.

The Joicey Foundation has provided funding towards core costs and the the Charity's sustainability.

Natures Hub has provided funding towards creating a Community Swap Shop and Urban Garden at our local

allotment sites.

Swire Charitable Trust - Funding was provided towards staffing requirments for our Hendon Eco programme.
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NOTES TO THE FINANCIAL STATEMENTS F'OR THE YEAR ENDED 31ST MARCH 2025

(Continued)

14. Rf,STRICTED FUNDS - (cont)

The National Lottery Community Fund - Reaching Communities grant was awarded to support the Hendon Eco

Programme including the development of our urban garden and staffing costs.

The National Lottery Community Fund - Million Hours was awarded to support staffing costs and overheads for

youth work delivered by the Charity and Partners.

The Rank Foundation funding was awarded to contribute to core staff and running costs to enable the Charity to

participate in establishing a Sunderland Community Anchor Organisations Co-Lab initative.

Sunderland City Hendon Community Fund - Walk and Talk - Developing urban garden at our local allotments sites.

Garfield Weston Foundation - Funding awarded to support the refurbishment of our youth space.

The Cloth Workers Foundation - Grant Awarded to support the pilot programme costs for Hendon Health Hub.

Sunderland City Council -.Smoking Cessation - Contribution to staff and running costs of providing a smoking

cessation service to residents of Hendon.

The National Lottery Awards For All - Funding for a digital support worker and contribution to IT equipment.
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NOTES TO THE FINANCIAL STATEMENTS F'OR THE YEAR ENDED 31ST MARCH 2025
(Continued)

15. ANALYSIS OF CHANGES IN NET DEBT Cash Other non-

At0ll04l24 Flows cash chanses At3ll03l25

&!{&
Cash and Cash Equivalents

cash 701,829 (4,534) - 697,295

70t,829 (4,534) - 697,295

Borrowings

Debt due within one year

Debt due after more than one year

Total

(70,101) (70,101)

(401,065) 55,674 - (345,391)

(471,t66) 55,674 - (415,492)

230"663 51.140 - 281,803

16. TRUSTEE REMUNERATION AND RELATED PARTY TRANSACTIONS
No trustee of the company received any remuneration or expenses during the year.

No trustee or other person related to the charity had any personal interest in any contract or transaction entered

into by the charity during the year.

17. COMPAI\TY LIMITED BY GUARANTEE
The company is limited by guarantee and has no share capital. In the event of a winding up, every member

undertakes to contribute to the payment of liabilities such amount as may be requested not exceeding the total

off1.

18. CONTINGENTLIABILITIES
The charity's Board of Trustees has not identified any significant contingent liabilities.

19. TAXATION
The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or

section 252 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable

objects.

20. CAPITALCOMMITMENTS
There were no such items at the year end.

2I. OTHER INFORMATION
Back on the Map Limited is a private limited company, limited by guarantee, domiciled in England and Wales.

The presentation currency is f sterling.
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Bock on the Mop Limited
(A compony Limited by Guorontee) Compony Registrotion number OS212Olg

INTRODUCTION FROM THE CHAIR

The Chority hos gone from strength to strength in the Lost l2 months, the dedicotion of our stoff
ond votunteers hos detivered- on unpreced"n!qO p.erformonce. ond exponded our reoch, Jirecfl.y
contributing to the detivery of our mi'ssion_'m oking' Hendon o ploce of opportunity to tiie, work onA
thrive'. As we reftect on onother successful. yeor] I om proud to provib'e tf," introduction to thisyeor's onnuol report for Bock on the Mop Chority.

Our three strotegic objectives guide our work; ensuring our services ore mission driven os we
continu.e to respond responsivety to tocol. needs throulhout the economic ond fuel. crisis. Our
strotegic objectives ore;

A Better Ploce
A Stronger Community ond
A LocotVoice

Lost yeor we emborkecl on on ombitious plon of rebuiLding community foundotions through
investment in the Locot High Street to creote o vibront ptoie where peopl.e con thrive. We 6re nowlooking forword to.the.seCond yeor of our ombitious 5 yeor pton which birectLy i".ponOr to tocot
needs ond resident priorities.

We ore enormousLy prou-d of the consistent impoct we hove been obte to hove on Hendon, ond os
we toke o moment to reftect on this yeors good work - it's been heortworming to heor the mony
stories from [oco[ residents, businesses ond stokehol.ders of the difference oui work hos mode to
their lives ond the community.

Hoving ochieved significont growth since our inception in 2011, Bock on the Mop is now regorded
of o notionol [eve[ os o leoder in the fiel.ds of community octivism, devetopment ond community
led housing provision. We hove buil.t on this reputotion to reoch into new opportunities. One of
which wos securing Community Ownership Funds for our Locol. high street, t'his copitol. gront wil.t
bring o substontiot bl.ock.of derelict retoiI units bock into use.

We con not overtook the tremendous contribution of our votunteers ond the rote they pl.oy in
extending our reoch ond impoct. The orgonisotion become on occredited Living Wo6je Empl.oyer
ond received lnvestors in Votunteers occleditotion, recognising our commitmenl to 5ur stdff ond
votunteers.

Our Boord of Trustees were highl.y commended in the NE Chority Awords 2023 os Boord of the
Yeor, demonstroting our strong governonce orrongement ond commitment from our Trustees
ond Directors. We must otso.give huge ond heortfe[t thonks on behotf of the community to our
funders who enobte our work to deliver for the peopl.e of Hendon.

Jutie D Groy
Choirperson, Bock on the Mop Limited
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Trust or

a".[:x.J:F:i::hefinoncio[stotementsofthechorityfor the yeor ended '81.t 
Morc i Z-OZq.

REFERENCE AND ADM INISTRATION DETAILS
Reference ond odministrotive detoits or" .ho*n in the schedute of members of the Boord ondprofessionoL odvisors on poge r of the finonciol stoiements.
THE TRUSTEES
JuLie Down Grov - (Choirperson from. December 2017, re-opq91n.!ed os Choirpe rson 07.03.2024)
l :y,] L": : 11 

-, 

-t 
r e. o s u r gi {r.e-^op.q o in te d o s Tre o s u r e r 07 .03.2024)Louro (-otvert (resigned 09.11.2023)

Jomes Poce
Edword Moore
Keri Bethetl
Pom Todd (resigned 09.11.2023)
Bino (Momotosf Begum
Phil.tip Ewing (obpolnted 07.03.2024\
thorl.otte Fox (oppointed 07.03 .2024\
Peter Horrison (oppointed Og.jj.2)23\
Jemmo Brunn iche (oppointed 07.09.2024)
Heten Roymond (opp'o'inted 07.03.20;24)

STRUCTURE, GOVERNANCE AND MANAGEMENT
Bock on the Moo wos estobl'ished os o Comfony Limited by Guorontee on 23.d August 2004 (No.05212073)'. o.n.5'i ruovemoeiioro il^," componyo-6toin-ed choritobte iioir., upon which it becomeregistered with the Chority Commission flolriaalgi. ih" oigonii.ti"" l. governed by o Boord ofTrustees who set the pol.icies ond strotegy of the Chority.
NATURE OF GOVERNING DOCUMENT
The compony wos estobl'ished unJer o Memorondum of Associotion which sets the objects ondpowers of the Chority. The compony is gou"rn"d by its Artictes of Associotion ond Truslles lwrroore otso directors forthe purpose oi co,ipony to*iri,"i" recruited in occordonce with the terms ofthe Artictes of Associotion.
ORGANISATIONAL STRUCTURE OF THE CHARITY
The Boord emptoys '12 

-futt-time ond l0 port time members of stoff. The Leodership teom hos 3 fut|.time stoff members, 2 ful't time ond I pdrt.time rnonog"r., 7 fuLt time ;;i g port time detivery stoff.The orgonisotion is o registered Chority witl- 
" 
ti"ii"6trm, known o. golt on the Mop EnterprisesLtd. Bock on the Mop Enterprlses wos estobtished oi ?^whotty:o*n"TCirpony on 24 September2010 ond this is registered oi componles|ou!elrrro.)iazo41). on o monthty ond onnuot. bosis thetroding .com,poly gifts on omount to the cr,ority'ono, currentty, thot is one of the moin sources ofincome for the Chority.

RECRUITMENT AND APPOINTMENT OF TRUSTEES
chority Trustees ore oppointed by o mo.ioiity vote or the B.o,ord ot o generol. Boord meeting thothos o quorum present. 

,trteylv oppbinted'rruitees-oie provided with t;Jr;i;;"i;iiinIIi ;n.rr"they ore fomitior with the Visio'n, Strotegic oujgc^tjverl poti.ii. ;;; ;;;r.tionoI octivities of theChority' Those hol'ding etected officer pLsls ,ir Choiip"rson ond Treosurer stood down ot theg,ene.rol meeting on 9th Morch in occordonce with tr,e Crroiity's"ve-morondum ond Articl.es.Nominotions were invited from Trustees, Jutie Croy wos outy re'-etecteo on 7th Morch 2024. ANominotion wos received ond seconded for Kevin 'Rooney to oct os Treosurer. Edword Moorecontinued to oct os Chority Representotive on Bock on tl^re vol Eni"ipri."s Boord.
ALTERATIONS To Bock on the Mop Ltd ARTtcLES oF ASSoctATtoNFottowing o detoil'ed review ond Sp'eciot n".ofrtion 6y ih" Boord oiTrustees on the gth Morch 2023,the Artictes of Associotion were omend"q rlg!h";'g;_r were ocknowtedged ond occepted bytheChorities Commission on the 15th Morch 2023 ond"C-o.ponies House on the l6th Morch. Theomendments mode were on oppointment ond retirement of trustees onJ tf," notice needed to col.[meetings. No other chonges hove been mode since.

ALTERATIoNS To Bock on the M_op Enterprises ART|cLES oF ASSoctATtoNFottowing o detoited review ond S5iecioi i5.otrti"" ov ir'r" Boord of Trustees on the 16th Februory,the Artictes 6f Associotion were omended. The ir,.inge. were ocknowl.edged ond occepted byComponies House on the 22nd Febrro{ zozs. ir',"'or"ndments mode were on the tenure ofdirectors to otign it with Bock on the Mop itJ""l qror,i, ioi.""tin9; N; omendments hove beenmode since.
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OBJ ECTIVES AND ACTIVITIES

The Purpose of the Chority

P::l:j,lh:^Y-:g_. objectives ore to benefit the publ.ic by promoting ond focititoting sociol, ondeconomic regenerotion in the oreo of Hendon, Sundertbnd. Thii is ochieved bi cr.otihg ocommunity w-here locot peopte con [ive, work ond thrive. lmproving tne quotity oitir" lirougr,ifrepromotion of community ownership ond [oco[ benefit. Thesb objec"tives ore inttusive, susioi-nobl.e,occessibte, oPgn ond honest whilst ,gncguro.gin.g.best proctice, votue for money,'ont- mof<ingoptimum.use of portnership working. The detoi[ed-objectives .p"cifl"J in tf," Artictes of Associotioninctude the retief of unemptoyment, the odvoncement of eduiotion, pioui.ion of f,ousing LnO tf,"improrrement of housing,-provision of recreotionol focil.ities, prote.iion or conservotion of theenvironment, provision of pubtic heol.t.h focitities, promotion'of publ.ic sofety onJ pi"u"ntion ofcrime ond such other meons os moy be from tim'e to time determined Uy the tiurt"".'oi tf,"itdiscretion.

MAIN ACTIVITIES
Trustees estobtished ond the stoff teom detivered services ogoinst our mission ond strotegicobjectives of creoting; A Stronger Community, A Better Ploce o,io o 1oior voi.L.}.ese oo;ectivLsprovide cleor ond demonstrobl.e. publ.ic benefit, ore the driving forle ULhind o1. our work ond orecteorty reftected in our Theory of Chonge model ond our StrotEgic pto"i

Overochieving the torgets set out in our 2022/23 Cetebrotions strotegy we've buiLt o strongfoundotion for on ombitious ! yeor strotegy. The pton, 'soiioionJ E.onoili. Chonge ior-Hendon2023/28' witi seek to buil.d infrostructure -tirrough copitol. investment on the hig[' stieet whitstdeveloping o peopte focused progromme of sdciot irronge f* t;;;t'peopLe 6g"J rZ{0. Theincreoslng ond deep rooted poverty otong with decl.ining Living sio.iJorO-. ond o tock of investmentin focitities for.young peopl.e Locol.ty hos tJft our young
pegpLe behind, disodvontoggg by postcode ond uriobte to reoch their potentiot. We need onombitious ptoce to stem thelide oi this decline ond reoch out to ow yorng'peopte fostering-pridein ploce for this generotion ond those for yeors to come.

?^o-1 
ol,Ih" Y.oP is now.regorded by its notionot, regionol ond [oco[ peers os on exemptor incommunity octivism,, devetop. ment ond com.munity ted housing provision. The tost two yeori r,oveseen over 3000 peopte benefit from our services with specific plolects torgeting the Ovel OSs, tfrosein recovery, those experiencing crisis ond/or food, fuet ond'digitol. [tu"ity ond those oftenexctuded becouse of discriminotion. We ore now octivety detivering"ou; du" y"o1. pl.on - on" thot i.ombitious for the community, responds to stokehotder consultotio-n, ond is .lir".ily

focussed on positive impoct! on Feopl.e ond ptoce.

The orgonisotion hos grown to meet incre.osing demonds since the pondemic ond reoching morepegql9 focing finonciot, food ond fuel crisis dut we know there is'stil.l. more to do. We need onombitious pton to stem the tide of uncertointy, oddress the root.ou."tof poverty ond br|ng tosting
,s^t^obil'ity to our commun,ity. Responding.directiy to tocotconcerns, identified in o,1rML/;zr 6nl lrt!'22 consultotions, we wil.l. focus on soci6l ond economic regenerotion for Hendon tfrrolgfr 

- -

The fottowing key oreos of Development;

o Stote of the Highstreet - Specificotlf,in.,the lorge poody -mointoined commerciolproperty,
with 36% of shops empty, over doubte the noti-onot overage.o L.ock of Opportunitieslor Young People - closure of locit youth projects ond no dedicoted
'Hen do n' yo uth p rovis ion.o Heotth lnequotiti,es - Deprived commynities (porticulorly low-income, unemployed, orhomeless individuols) foce the most heolth iiequolities.'o Powertessness - Littte opportunity to 'hove o soy', lock of resident voice ond locol concerns
unheord.

o The scote of the privote rented sector - 850+ homes in 2 neighbourhoods ond poorly
mointoined homes with unvetted tenants.o Anti-sociol behoviour &'Churn' - Often by unvetted PRS tenonts who ore not from Hendoncompounded by chootic lifeltyles, lock o'f stobitity ond loss of community cohesion.o Low sociot resitience - Need to buitd sociol networks ond o renewed sen'se of community
spirit.
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Bock on 
-tfre Mop is committed to using our own time ond resources del.ivering on octivities toimprove the stote of.the^high street, c.(gting_opportuniti.r f*r;r;9"i plopi" onJ irnpiou" 6,"

l::!l!,?l1o,.ot9:?.pte.. By identifying Vittette-Rdod notionotty oso Co"mmLniiy rmprovement-ulstrlct we hove ro.ised the profite ond hove o notionol spotlight on the oreo,'this is occelerotingthe mo-mentum, roising the profite of the oreo ond our work e-nobLed us to Lever.g" ;ir""tl.tfunds from the Community Ownership Fund, to moke long term sociol onO econo"mi.;h;;g;.
Creoting shops, services ond spoces peopl.e need on their highstreet thot ore resident [ed ond
gPpeol' to the next generotion wittcreote'o tosting Legocy ond'succession for not.lusi fjoit< on tf,eMop but the whote bf Hendon. lt hos the potenti6ttiotti:viote the Coit ot tiring p?a;;;*, o;househotds' budgets through schemes ond incentives with locol. troders using"o Auy HenOon Firstmode[.

We hove pitoted o Youth Empowerment Strotegy in response to o Lock of opportunities for youngpeopte. This pton works to oddress negotive pdlceptions of the oreo ond rbise ospirotlon.,' 
-

creoting the next generotion of community teoders.Our teorning coutd support poticy
devetopment ond repticotion of the model.'in oreos focing simito"r issues- Noi onty wltf hotionotond [oco[ 9o-v.ernments further understond the power of iommunity o-iivism in regenerotion,investors wi[[ become owore of business coses ond options such os ours, ond be obl.e toporticipote in new ond revolutionory.modets to support community teodbrship to revitol.ise tocothigh streets ond youth led regenerotion.

W" ryilt qlplor-e using our locot trust with residents ond our strong [oco[ infrostructure to scope o'Heotth Hub for Hendon'. Hubs con .oct os otcowerful preventio-n tooL by improving knowtedge,engogement, setf-esteem, ond confidence. This con 'enobte 
communiiies 'to mo"ke informeddecisions obout their heoLth ond odopt positive heotth-seeking behoviours. Al.ongside neottfr onOsociolbenefits derived from better connections ond support, ne"ottn f,uUs otio poritiu"[y.LniiiOrt"to the locol econom.y by. increosing footfol.l. for tocol businesses. This witL poditiv"fy .6ntiiUute tothe work Bock on the Mop hos done with their notionoLLy recogniieo nighsti'eei nlvoiutionprogromme on Villette Rood.

The fottowing por.ogrophs outtine;o Our torgets for 2028/24 os ogreed by Trustees.o Progress, ochievements ond significont foctors during thot period.o Goots for the coming yeor ondlheir connection to oui overotl purposes.

TARGETS FOR2023/24
The objectives ogreed by Trustees ot the end of zo22/23 os fottows;1. Mointoin operotionoI Revenue Reserves

2. Mointoin extended octivity ot Cornegie Community Corner to sofeguord the niI rent
ogreement

3. Mointoin income streom from community sites user groups/portners room hire &
donotions in order to ensure sustoinobil.ity of servic6s.4. Estobtish income streoms from the Workshop user groups/ portners room hire &
donotions to ensure sustoinobil.ity of services.

5. Continue to work cotloborotivety with with speciol.ist ogencies to detiver key services
meeting identified community needs

6. lncreose the number of beneficiories occessing socio[ octivities ocross our sites7' Support 14 locol. residents to votunteer in the design ond del.ivery of community services.8. Hotd o volunteer recognition event ond octivities to continue to votue voiunteers
contributions

9. Mointoin BotM rentoL portfol.io income otE4jg,g42
10. Mointoin orreors of no more thon 6%
11. Mointoin void costs ot no more thon S%
12. Mointoin ond monoge Responsive Repoirs budget of l0%
13. Mointoin ond monoge Domp Remediotion budget ot S%
14. lnvest Long Term renewots fund of 10%in osseiimprovements ond renewots
15. Mointoin Freemons Atmshouses in tine with Kpl,s
16, Ensure comptionce with regul.otory ond Legol. pol.icy
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ACHIEVEMENTS AND PERFORMANCE DURING 2023/24
Progress ogoinst the objectives set f or 2023/24 is set out betow ond these cteorty demonstrote thot
the Chority is ochieving its oims of providing publ.ic benefit to the Hendon community;
Buil.ding A Stronger Community: Our work over the post yeor focussed on ossisting residents to
rebuitd their sociotnetworks ond resilience fo[towing the pondemic;

1. Service Delivery - Our community services provided support to 985 individuol. residents,
enobling beneficiories to be more finonciotty, emotionol.ty ond sociol.l.y resitient through our
services.

2. Digitol. Exctusion - We continued to Leod the Eost Digitol lnclusion Toskforce ond detiver our
'GO Ontine!' contoct with Sundertond City Council.. The progromme ossisted 202 residents

, focing digitol. exctusion ond poverty.
3. Househotd Support Scheme - L73k supporting 269 fomil.ies Locolty. The funds were

distributed ond torgeted to finonciotty support for those fomities most ot risk of food ond
fue[ poverty due to the economic crisis.

4. Community Pontry - ln response to the increosing demond for essentiot food suppties tost
yeor we set up o new initiotive with funding from Greggs Foundotion. The Community Pontry
hos continued to provide crisis food poverty retief ond signposts vutnerobte residents to
support ogencies. This crisis food provision provided; 390 fomil.y food hompers, 1109 crisis
food bogs ond cooking on o budget ctosses for 60 individuol.s.

5. Buil,ding on our Community Anchor work we continued to provide community enterprise
support to micro enterprises ond individuots through our invotvement with the Enterprising
Sundertond consortium to engoge ond support 45 peopte to expl.oring sel.f empl.oyment

6. Support for Otder Peopte - A ior[eteo prog'romm" irn.j"J oy inbepen"dent Age ho'i ottowed
u:-.t9 respond to the energy crisis supporting those over 65 in fuel. poverty with energy
efficiency odvice ond meosures to sove money. 500 househotds were visited of those over
300 received free energy soving meosures ond 86 received energy debt odvice.

Creoting A LocoLVoice;
1. We hove, ond otwoys witt, mointoin o resident mojority on the Chority boord of Trustees. 6

of our 12 Trustees ore [oco[ peopte. With one voconcy for o Resident Troder.
2. The Votunteer Hondbook wos creoted ond o reciuitment ond troining pton hos been

imptemented. The Votunteer Coordinotor post hos been sustoined ond ii now o core role
ond we secured lnvestors in Votunteers orgonisotion occreditotion.

3. We continued to work with our stotutory portners inctuding Northumbrio Po[ice, Sunderlond
City Councitto buil.d community reossuronce ond offer o sofe spoce for residents ond Potice
to meet. We otso provided community intettigence ond odvocoted for residents on issues
pertoining to crime/ASB concerns ond hosted the monthty Pol.ice & Community meetings.

Creoting A Better Ptoce;
1. BotM Enterprises generoted income in excess of [593,000 ond contributed to reversing

physicotdectine in key neighbourhoods, bringing more previousty probtemotic homes under
, positive locot monogement ond controL in perpetuity.
2. The Community lmprovement District pitot hos brought street scene improvements to

Vittette Rood. A new Troders & Stokehotders forum which hos Led to the group being
constituted ond embedded into our Governonce orrongements with o new'Resident Troder
Representotive' rote being creoted on our Chority Boord.

3. To renew pride, improve green spoces ond deol with 'grot spots' stoff ond votunteers from
the Eost Rongers project detivered 172 Litter picks ocross the Hendon ond Eost End oreo ond
131 fl.y tips reported ond sorted.

4. Our votunteer Urbon Rongers hove corried out doity titter picks on the high street ond
instotted ond mointoined new ptonters to green up the oreo ond creote o renewed sense of
pride for [oco[ residents ond troders.

5. We detivered the BotM-owned ond monoged portfotio to 87 homes, 36 Al.mshouses ond 4
shops; increosing the number of locotty owned ond monoged properties ond extending the
impoct of our positive property ond tenoncy monogement.
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FINANCIAL REVIEW
Mointoined RentoL income - Despite chotl.enging ec-onomic times we were obLe to mointoin o goodrentol lncome from our osset poi-tfot.io. ceneToting-€,5q3,oqo of rentot income in zo23/24.
Gront lncome - we ore indebted to Power. to Chonge, V1poi1 Mgl"y Foundotion, The CommunityFoundotion serving Tlng & weor ond Northrrt"ito"#, Th6 Ronk rounJotion, Greggs Foundotion,Foundotion of Lioht, sir Jomes Knott, RANK rounooiio^, rr-o_"oE"J""in!i Notiono1 Lottery Awordsfor At[ Enstond, it-,"-Cr',*ily .f s]i''nitr'ord whitti;gion, Tne J;i;"t Tiust ond sundertbnd Citycouncif for.gronts of L329,423 thot enobLed us to JeTiver o vost ronge of support services ond toreduce the impoct of the economic ond cost .? ii"i"g-frisis on [oco[ residents.
sote of Assets - Trustees olso ogreed, bosed on o str.ong commerciol rotionote ond RlcS voLuotions,to dispose of on un,derperformr=ng property thoi JA;ot generote o yietd in keeping with our ossetportfotio but ot no less thon morliet voiue.
Troding lncome - The c.hority's whol.l.y-owned lr_odjng subsidiory, BotM Enterprises, continued totrode efficiently; generoting.o surpl.us ot ilas,qqior *Tr[r.r Er;gnqo *o. giit"o to the Chority in yeortosupportit'srevenue.requirements, plusE24T,4obtoworosotories.iir"rt"".oreverypteosedwith
the ongoing success of the venture, pbrticut,crt; ;;;r; o very difficur.t period.
Finoncio[ Position - Thqlolpony hos to.tol. fundlgl!q,6:2,708 inctuding €160,000 designoted LongTerm Renewots funds (copitbl Ri:seives) onJ Ezso,o66'R"u"nr" n"r"ru"". which rrustees betieveshoutd be set oside for essentiot.operoiing costs ili tr,e event of o sudden chonge in income. lnoddition the mojority of the remoining or u"nresirictei reserves is ol.locoted to expenditure towordthe cost of detivering o wide rgnge of dommunily-selyrgqs ond strotegrri r,ouseu property purchoses.The compony otso hos restrictid Tunds; or {i,iqo,6s7itnu".tment properties) which underpin thesuccess of the chority ond its obitity to meet its findncioi ir.toin"6itiiy imperotives os welt oschoritob,te objectives. Further informotion con be founJ ot Note ]4 of the otcounts. Coshfl.ow ot theyeor end is positive ond ensures the chority .o.r .ontinue os o going concern. The Trustee Boordis sotisfied with thb troding. ond operotions'in if." y"or ond ore donfiient of the Chority,s obiLity todetiver its ptons in the coniing yeor.

PLANS FOR FUTURE PERIODS
As set out in our 2023-2028 Strotegy 'sociol ond Economic Growthpriorities hove been set for the strot6ly period;

for Hendon' The fol.towing

Goot 1: Sustoin Core Services
o Mointoin recurring revenue from residentio[ portfotio in Line with Kplso Sofeguord core community services through gift oido Sofeguord core costs through troding income

Goo[ 2: Buil.d the High Street Revotution
o lmprovements to the tocol. High Street, Vil.tette Roodo Strotegic copitol. ocquisitions on the High Streeto Buil'd the ogreed'Heort of Hendon'brond; growing recognition ond footfoL1 on the HighStreet contri b uti n g to Com m u n ity Weottf., Ar.ii ti'i n9o Estobl.ish o Troder's & Stokehotder Forum & Chorter

GootS: Mointoin o vitot Housing portfotio
o Mointoin Housing recurring revenue to fund core community serviceso Grow our Housing operotions when finoncior.r.y viobr.e to do soo Expond Housing Model. through Hendon Home lnvestment offer
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Goot4: Address o lock of Youth Opportunities
o Dev.elop o Youth Engogement, Empl.oyment & Enterprise Strotegy to secure succession of

BotM operotions ond roising ospirbtidns
o Leod on the.deveto.pment of o'Youth Hub'ond provide focil.ities in the Locotity for portner

outreoch, bringing key services to the highstreet
o Focilitote [oco[ detivery from strotegic portners to respond to [oco[ needo Respond directl.y to concerns roised ond prioritised by LocoL young peopl.e vio o Youth

Forum
o C.reote spoces for young people to meet, engoge, leorn, grow ond leod sociol ond economic

chonge in their community
o Restore o sense of pride

Goo[ 5: Contribute to oddressing Heol.th EquoLities
o Scope the feosibil.ity of o Heotth Hub for Hendon
o Act os o onchor ond provide focitities for heol.th services in the community
o Enobte the detivery of preventotive heotth ond wel.l.being octivities in portnership with other

VCS orgonisotions

SIGNIFICANCE OF VOLU NTEERS
Bock on the Mop prides itsetf on being resident-ted ond Locol.Ly occountoble ond this is the gotden
$regd 1n .ou.1 governonce orrongements, strotegic Leodership ond doy-to-doy operotioni. The
Chority ig led by o strong boord of volunteer Trustees, the mojority of whom ore'Hendon residents,
who eoch bring o unique set of skitts, loco[ knowl.edge ond Lived experience to steer ond Leod the
orgonisotion to meet its choritobte objectives. ln oddition our teom of votunteers pLoy o vitol rote
in mointoining ond co-designing the Chority's community services ot Cornegie Community Corner
ond The Workshop. This growing'ormy'of Locol. peopLe contribute to the doy--to-doy running of the
Centres ond the octivities by del.ivbring sociot opportunities. Thot incl.udes'monogiig our
Community Librory services, corrying out front-of-house ond reception functions os- wElt os
steering th_e devetopment of services through the Votunteer Committee; enobl.ing us to ochieve our
'Stronger Community'ond'lnftuencing Rol.e for Residents'objectives. AtL of this"work contributed
ond is evidenced by our successfuI oword of lnvestors in Votuhteer occreditotion.

INTERNAL CONTROLS AND RISK MANAGEMENT
lY:lqryt ond proc_edures hove been put in ptoce to identify, monitor ond monoge ony risks thot
BotM foces. The Risk Register ond Risk Monogement Pton 

'opproved 
by the DCI-G os port of the

Succession Strotegy hove been updoted ond ole util.ised by both Chority ond Enterprides boords.
These continue to provide usefuttools to meosure whether'risks hove increosed, decreosed, been
recognised in odvonce ond monoged over the post twetve months. Those controts hove now been
ougmented by the Finoncio[ Monogement & Controts Poticy ond Procedures, os wetl os the Business
Risk Register. Those Ptons proved to be robust ond we hove token steps to ensure odrr core services
ore sustoined, even in these unprecedented times. We witl. work on those ond botster our own
resitience in the coming yeors to ensure we con continue to 'be here'for the peopl.e of Hendon.

RESERVES POLICY
The.Chority.currently mointoins o smott omount of free reserves, sufficient to meet our working
copitol requirements ond long term commitments. The Chority boord ogreed lhe 2023/24 Reserves
Poticy to occrue opproximotel.y 3 months of operotionol. costd in reserv-e ond, for copitot reserves,
to continue to occru_e sums equivotent to 10% net rentol income per onnum for Long Term Renewots
ossocioted with the Bock on the Mop's housing ond commercio'tproperty portfol.io-.

ASSET VALUATION
The chority olwoy_s considers the foir volue of ol.l. its investments on o regulor bosis ond of oil. of its
boord meetings. The investment return ond foir volue ore otwoys considEred together to moximise
the benefit to the chorities objectives. The yeor ended 31st'Morch 2022 had its quinquenniol
externol voluotion which supported the in house voluotions of the senior housing monogement
teom. The boord futty occepted the votuotions ond recognised o significont Losi which wos os
onticipoted. There wos signif icont work done up to ond inctuding until. the point of opprovol. by the
boord.
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The work performed by the senior monogement teom ond o [oco[ ogent for the yeor ended 31st
Morch 2024 wos on the some bosis, discussed ond ogreed. This indicoted thot there were no
chonges to the foir volue of its investments. To ensure this opinion wos supported we obtoined
further externoI voluotion confirmotion thot our investments ore stoted of foir vo[ue. Therefore the
boord considers no odjustments ore required to fcrir votue.

PUBLIC BENEFIT
The Trustees hove comptied with the duty in 54 of the Chorities Act 2006 to hove regord to the
pubtic benefit guidonce pubtished by the Chority Commission. This is reftected both in the
objectives ond ochievements f or 2023/24 ond in the objectives outtined for 2024/25.

RESPONSIBILITY OF THE TRUSTEES
Al[ Trustees receive o formol lnduction on toking up their ptoce on the Chority or Enterprises
Boords ond comprehensive written reports ond monogement occounts ore provided to o[[ Boord
members o week in odvonce of eoch boord meeting. These contoin futtdetoits of progress ogoinst
Bock on the Mop's operotionotobjectives, finoncio[ doto with onotyses os wettos the orgonisotion's
wider strotegic position. lt is the duty of Trustees ond Directors to osk pertinent questions ond to
seek clorificotion on ony motter, ensure they oct with due ditigence ond moke decisions with ol.t
necessory informotion of otl times. The Chief Executive hos ensured thot comprehensive reports
hove been, ond wit[ continue to be, provided to enobte the Trustees/Directors to corry out their
rotes effectivety. Where there is ony doubt, it is the duty of eoch member to seek ctorificotion.

TRUSTEES RESPONSIBILITIES IN RELATION TO THE FINANCIAL STATEMENTS
The trustees (who are also the directors of Back on the Map Limited for the purposes of company law) are responsible

for preparing the Trustees AnnualReport and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charity's company and of the incoming resources and application of resources,

including the income and expenditure, of the charitable company for that period. In preparing these financial
statements, the trustees are required to:

(a) select suitable accounting policies and then apply them consistently;

(b) observe the methods and principles in the Charities SORP;

(c) make judgements and estimates that are reasonable and prudent;

(d) state whether applicable Accounting Standards have been followed, subject to any material departures

disclosed and explained in the financial statements; and

(e) prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charity will continue in business.

The trustees are responsible for keeping proper accounting records which disclose, with reasonable accuracy, al any
time, the financial position of the charitable company and which enable them to ensure that the financial statements
comply with the Companies Act 2006. The trustees are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other inegularities.

In so far as the trustees are aware:

o there is no relevant audit information of which the charitable company's auditor is not aware; and

o the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.
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AU DITOR
Subsequent_to o tronsporent procurement process, the Trustees duLy oppointed Osborne, Sondy
& Co os the Chority ouditors ot their meeting on 9 November 2023 for the next two yeors. They hov6
indicoted their wittingness to oct on the Chority's behol.f.

SMALL COMPAN IES PROVISION
This report hos been prepored in occordonce with the speciol provisions for smotl componies
under Port 15 of the Componies Act 2006.

Approved by the Boord of Trustees on 15th August 2024 ond signed on behotf of the Trustees by

hq
J D Groy, Choirperson ond Trustee
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MBERS OF'BA
MAP LIMITED

Opinion
We have audited the financial statements of Back on the Map Limited (he'parent charitable company,) and
its subsidiaries (the'group') for the year ended 31st March 2024 which comprise the consolidated and parent
company statement of Financial Activity, the consolidated and parent company balance sheets, the
consolidated and parent company cash flow statements and notes to the financial statements, including
significant accounting policies. The financial reporting framework that has been applied in their preparation
is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard
102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the financial statements:

o give a true and fair view of the state of the group and parent charitiable company affairs as at 31st
March 2024, and of the group and parent charitable company's incoming resources and application of
resources, including its income and expenditure, for the year then ended;

r have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

' have been prepared in accordance with the requirements of the Companies Act 2006 and the Charities
Act 2011.

Basis for opinion
We conducted our audit in- accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor,s
responsibilities for the audit of the financial statements section of our report. We are independent of the group
and parent charitable company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the group's or parent charitable
company's ability to continue as a going concern for a period of at least twelve months from when the
financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections ofthis report.
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Continued

Other information
The other information comprises the information included in the trustees annual report, other than the financial
statements and our auditor's report thereon. The trustees are responsible for the other information contained within
the annual report' Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our reporl, we do not express any form of assurance conclusion thereon. our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit or otherwise appears
to be materially misstated. If we identifz such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.

opinion on other matters prescribed by the companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:
o the information given in the trustees' report (incorporating the directors' report) for the financial year for
which the financial statements are prepared is consistent with the financial statements; ando the directors' report h_as been prepared in accordance with applicable legal requirements.

Matters on which'we are required to report by exception
In the light of the knowledge and understanding of the group and parent charitable company and its environment
obtained in the course of the audit, we have not identified material misstatements in the directors, report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 and the
charities Act 201 1 requires us to report to you if in our opinion:

' adequate accounting records have not been kept by the parent charitable company, or returns adequate for our
audit have not been received from branches not visited by us; or

o the parent charitable company's financial statements are not in agreement with the accounting records and
returns; or

o certain disclosures of directors' remuneration specified by law are not made; or

' we have not received all the information and explanations we require for our audit. [; or
r the trustees were not entitled to prepare the financial statements in accordance with the small companies,
regime and take advantage of the small companies' exemptions in preparing the directors' report and from the
requirement to prepare a strategic report.
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INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES OIi BACK ON THE MAP

LIMITED Continued

Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement set out on page 9' the trustees (who are

also the directors of the parent charitable .o.purry for the purposes of company law) are responsible for

the preparation of the financial statements und fo, being satisfied that they give a true and fair view' and

for such internal control as the trustees determine is necessary to enable the preparation of financial

statements that are fiee from material misstatement, whether due to fraud or error'

In preparing the financial statements, the trustees are responsible for assessing the groups and parent

charitable company's ability to continue as a going concern, disclosing, as applicable' matters related to

going concern and using the going concern basis of accounting unless the trustees either intend to liquidate

the group or parent charitable company or to cease operations, or have no realistic alternative but to do so'

Auditorsresponsibilitiesfortheauditoffinancialstatements
we have been appointed auditor under the companies Act 2006 and section 151 of the charities Act

2011 and report in accordance with those Acts'

our objectives are to obtain reasonable assurance about whether the financial statements as a whole are

free from material misstatement, whether due to fraud or error, and to issue an auditor's report that

includes our opinion. Reasonable assurance is a high level ofassurance, but is not a guarantee that an audit

conducted in accordance with ISAs (UK) wirl always detect a material misstatement when it exists'

Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,

they could reasonably be expected to influence the economic decisions ofusers taken on the basis ofthese

financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations' we design

procedures in line *ith-ou. responsibilities, outlined above, to detect material misstatements in respect of

irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,

including fraud is detailed below:

Our approach was as follows:

we obtained an understanding of the legal and regulatory frameworks that are applicable to the entity from

our general commercial and sector experience and from previous audits of the client'

We assessed the risk of material misstatement in respect of fraud by obtaining an understanding of the

charityanditssubsidiary'sactivities,businessprocessesandaccountingsystemsandassessingthe
susceptibility to fraud.

we corroborated our enquiries through discussions with trustees and other members of management'

review of minutes of trustees'meetings'

We determined that the most significant laws and regulations which have a direct impact on the

determination of material amounts and disclosures in the financial statements are the companies Act 2006'

the charity law and accounting standards. These comprise FRS 102 and the Charities SORP'
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INDEPENDENT ATIDITOR'S REPORT TO THE TRUSTEES OF BACK ON THE MAP
LIMITED Continued

The following are significant because non-compliance would have a material effect on the financial
statements - charity law, the company's charitable trust, employment law, health and safety and tenancy

1aw.

Based on the results of our risk assessment we designed our audit procedures to identifu non-compliance

with such laws and regulations identified above.

Based on the results of our risk assessment we designed our audit procedures to identifu and to address

material misstatements in relation to fraud.

We considered the risk of fraud through management override, and in response, we incorporated testing of
manual journal entries into our audit approach.

The engagement partner ensured that the engagement team collectively had the approriate competence,

capabilities and skills to identifz or recognise non-compliance with laws and regulations.

Fraud risk factors were discussed during the audit team briefing and professional scepticism exercised

throughout the audit.

Because of the inherent limitations of an audit there is a risk that we will not detect all misstatements due

to irregularitiei, including fraud.

The more removed the laws and regulations are from the financial transactions, the less likely it is that we

would become aware of non-compliance.

Material misstatments that arise due to fraud can be harder to detect that those that arise from error as they

may involve deliberate concealment, forgery, omission, misrepresentation and collusion.

Audit standards also limit the audit procedures required to identiff non-compliance with laws and

regulations to enquiries of management and inspection of regulatory and legal correspondence, if any, in

the absence of identified or suspected non-compliance.

A further description of our responsibilities is available on tlre Finane ial fteporting Council's website

at: httngl/www.frc.ors.uk/Ou k/ArtdEl&qdjLqnd:Assula,nrc1$tandards-and-suidanc
and-guida nce-for-a uditors/Auditors-responsibilities-f*r-a ud it/Description-of-a ud itors-responsibit!ties:for:

a u d i t. a s px. Th is.d.ese ri pti.o n.fo m s pa rt qf._qu r il; d.[Io r's re p o rt,
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INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES OF'BACK ON THE MAP
LIMITED Continued

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3

of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the

charitable company's trustees those matters we are required to state to them in an auditor's report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company and the charitable company's trustees for our audit work, for this
report, or for the opinions we have formed.

@S.^^.ty
O.E. Sandy FCA (Senior Statutory Auditor)

Osbourne Sandy & Co (Statutory Auditor)

10 Grange Terrace

Sunderland

SR2 7DF'

19th Aueust 2024
15



BACK ON THE MAP LIMITED

CONSOLIDATED STATEMENT OF FINANCIAL ACTI\TTIES INCORPORATING THE

INCOME AND EXPENDITURE ACCOUND FOR THE YEAR ENDED 31ST MARCH 2024

Total

INCOME F'ROM

Fund Raising

Charitable Activities

TOTAL

EXPENDITT]RE ON

Raising Funds

Charitable Activities

TOTAL

NET INCOME (EXPENDITURE) BEFORE
INVESTMENT GAINS AND &OSSES)

OTHER GArNS AND (LOSSES)

NET MOVEMENT IN FUNDS

Reconciliation of Funds:

Total Funds Brought Forward

Total Funds Carried Forward

570,905 688,495 r,2s9,400 887.237

2023

f
2024

*,

Note

6

6

Restricted
f

Unrestricted

I
593,090

95,405szo,qos

593,090

666,370

Total

549,889

337,348

:J{,s,ile
408,778

163,265

408,778

561,881

397,148

482,971

398.616 572,043 970,659 880,1 19

172,289 116,452 288,741 7,118

172,289

4,317,933

116,452

1,092,034

288,741 7,1 18

5.403.967 s.396.849

4,484,222 1,208,486 5.692,708 5.403,967
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BACK ON THE MAP LIMITED

CHARITABLE COMPANY STATEMENT OF' FINANCIAL ACTIYITIES

(INCORPORATING THE INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31ST MARCH 2024
(Continued)

Note
INCOME FROM

Charitable Activities
Investments

TOTAL

EXPENDITURE ON

Charitable Activities

TOTAL {

INVESTMENT GAINS AND (LOSSES)

oTHER GArNS AND (LOSSES)

NET MOVEMENT IN FUNDS

Reconciliation of Funds :

Total Funds Brought Forward

Total Funds Canied Forward

570,905 232,230 803,1 3 5 485,269

398,616 t59,775 558,391 480,175

398.616 159,77 5 55 8,391 480,175

Restricted

{

570,905

Unrestricted

{

92,230

140,000

Total
2024

g

663,135

140,000

Total
2023

g

33'1,348

147,921

172,289 72,455 244,744 5,094

172,289

4,311,933

72,455

995,576

244,744 5,094

5,307,509 5,302,415

4,484,222 1,068,031 5,552,253 5,307,509
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BACK ON THE MAP LIMITED
Company Number: 05212073

BALANCE SHEET AT 31ST MARCH 2024

F'IXED ASSETS
Tangible Assets

Investments

Note

9

10

Group
2024

g

302,003

5,090,440

Charitable Companv
2024 2023
gE
302,003 ),37,122

5,090,450 4,970,510

2023

t
131,122

4,970,500

5.392.443 s.101.622 5,392.453 5.101.632

CURRENT ASSETS

Debtors
Cash at bank and in hand

CURRENT LIABILITIES
Amounts falling due within one year

NET CURRENT ASSETS GIABILITIES)

TOTAL ASSETS LESS CURRENT
LIABILITIES

-/

CREDITORS
Amounts falling due after more than

one year

NET ASSETS

THE FUNDS OF THE CHARITY

Unrestricted Funds 13

Restricted Income Funds 14

TOTAL F'UNDS

845,759 778,487 675,326 645,451

t2 (144,429) (t34,670) (114,461) (98,102)

701,330 643,8t7 560,865 547,349

6,093,773 5,745,439 5,953,318 5,648,981

t2 (401,065) (341,472) (401,065) (341,472)

s.692.708 5,403,967 5,552,253 5,307,509

1,208,486 1,092,034 1,068,031 995,576

4,484,222 4,371,933 4,484,222 4,311,933

11 143,930

701,829

292,836

485,651

183,798 350,841

491,528 294,610

5,692,708 5,403,967 5,552,253 5,307,509

These accounts are prepared in accordance with the special provisions of part 15 of the Companies Act relating to

small companies.

The financial statements were approved by the Trustees and were authorised for issue on l5th August 2024 and are

signed on their behalf by:

J.D. Gray -

18



BACK ON THE MAP LIMITED

STATEMENTS OF'CASH FLOWS AND COI{SOLIDATED STATEMENT OF

CASH F'LOWS FOR THE YEAR ENDED 31ST MARCH 2024

Cash used in operating activities

Cash flows from investing activities
Investment income

Proceeds from Sale of Assets

Purchase of fixed assets:

Fixtures and Fittings
Investment Properties

Net movement in funds

Add back depreciation charge, loss on disposal of
assets and other (gains) and losses

Deduct income shown in:

Investment activities
Decrease (increase) in debtors
(Decrease) increase in creditors

Net cash used in operating activities

Analysis of changes in net debt - see note 15

Group Charitable Company
Note 2024 2023 2024 2023

ff.{t

(145,161) (647,791) 429,669 (112,574)

3 593,090 54g,ggg

133,000 - 133,000

9 (180,832) (9,439) (180,832) (9,439)
10 (259,940) - (259,940)

288,741 7,llg 244,744 5,094

16,951 9,296 16,951 9,296

(593,090) (549,889)

t48,906 (112,740) 167,043 (12t,336)
(6,669) (ss6) (69) (4,618)

Cash provided by (used in) investing
activities 2B5,3lB 540,410 (307,772) (9,439)

Cash flows from financing activities
Loanadvances 115,000 - 115,000
Loan repayments '' (3g,g7g) (3g,717) (3g,g7g) (3g,717)

Cash provided by (used in) financing
activities

Increase (decrease) in cash and cash equivalents
in the year

Cash and cash equivalents at the beginning of
the year

Total cash and cash equivalents at the end
of the year

76,021 (38,717) 76,02t (38.717)

216,178 (146,048) t96,918 (160,730)

485,651 63t,6gg 294,6t0 455,340

701,829 495,651 491,528 294,610

Reconciliation of net movements in funds to net cash flow from operating activities

19
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BACK ON THE MAP LIMITED

1. ACCOUNTING POLICIES

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the
preparation of the financial statements are as follows:

a) Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective lst
January 2018) - Charities SORP (FRS 102), the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) Companies Act 2006 and the Charities Act 201 l.

Back on the Map Limited meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy notes.

b) Group fin4ncial statements

The financial statements consolidate the results of the charity and its wholly owned subsidiary Back on
the Map Enterprises Limited on a acquistion basis.

c) Income

Income is recognised when the charity has entitlement to the funds, any performance conditions attached
to the items of income have been met, it is probable that the income will be received and the amount can
be measured reliably.

Income from Government and other grants, whether'capital'grants or'revenue'grants is recognised
when the charity has entitlement to the funds, any performance conditions attached to the grants have
been met, it is probable that the income will be received and the amount can be measured reliably and is
not deferred.

d) Donated services and facilities

In accordance with the Charities SORP (FRS 102), general volunteer time is not recognised - refer to the
trustees' annual report for more information about their contribution.

e) Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured reliably
by the charity; this is normally upon notification of the interest paid or payable by the bank.

E YEAR ENDEI)
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BACK ON THE MAP LIMITED

ACCOUNTING POLICIES - Cont'd

Fund accounting

Unrestricted funds are available to spend on activities that further any of the purposes of the charity.
Restricted funds are only available for the purpose which they were given. More information can be
found at note 14.

g) Expenditure and Irrecoverable VAT

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third
pafi,it is probable that settlement will be required and the amount of the obligation can be measured
reliably. Expenditure is classified under the following activity headings:

a- costs of raising funds comprise the costs of commercial trading,

expenditure on charitable activities includes the costs of activities undertaken to further the purposes of
the charity.

' other expenditure represents

' those items not falling into any other heading.

Inecoverable VAT is charged as a cost against the activity

h) Tangible fixed assets

for which the expenditure was incurred.

Fixtures & Fittings and Motor Vehicles are capitalised at cost and are depreciated over their estimated
useful economic lives on a straight line or reducing balance basis as follows:
Asset Category Annual Rate

Fixtures & Fittings

Motor Vehicles
Group Land and Buildings

25Yo to 50% Straight Line Basis & Lease Term

25% Reducing Balance Basis

2o/o Straight Line Basis

21



BACK ON THE MAP LIMITED

NOTES TO THE FINANCIAL STATEMENTS F'OR THE YEAR ENDED 31ST MARCH 2024

ACCOLINTING POLICIES - Cont'd
i) Land and Buildings - Investment Properties

Properties purchased for rent are capitalised on the basis of purchase price plus refurbishment costs.

Thereafter they are included at a fair value assessed by the directors with gains and losses recognised in
the SOFA. In the year 31st March 2022 year the charity had utilised the services of independent
extermal RICS accredited surveyors to perform quinquennial valuations.

j) Debtors

Trade and other debtors are recognised at the settlement amount due after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

k) Cash at bankand in hand

Cash at bank and cash in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar account.

D Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past

event that will probably result in the transfer of funds to a third party and the amount due to settle the

obligation can be measured or estimated reliably. Creditors and provisions are normally recognised at

their settlement amount after allowing for any trade discounts due.

m) Pensions

Employees joining the money purchase pension scheme operated by St James Place contract directly
with the insurance company. The charity also makes a contribution to this pension scheme and acts as

agent in collecting and paying over employee pension contributions.

n) Going concern

The directors continue to adopt the going concern basis in preparing financial statements as outlined in
the Trustees Responsibilities Statement.
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BACK ON THE MAP LIMITED

E F'IN STATE THE YE

ACCOUNTING POLICIES - Confd

o) Registered status

Back on the Map Limited was registered as a UK company on23rdAugust 2004 (t{o O5Z12O73).
On 5th November 2010 the company obtained charitable status, upon which it became registered
with the Charity Commission (No 113gg33).

2. KEY MANAGEMENT DISCLOSURE

The directors consider the Board of Directors, who are the charity's trustees, and the senior management
team comprise the key management personnel of the charity in charge of directing and controlling, running
and operating the charity on a day to day basis. All directors give of their time freely and no director
received remuneration in the year. Details of directors' expenses and related party transactions are disclosed
in note 16 to the accounts.

The pay of the senior staff is reviewed annually and normally increased in accordance with average earnings.

Group Charitable Company

INVBSTMENTS
!

Gift Aid from Subsidiary Company
Rents Received

593,090 549,889 140,000 t47,g2l

INCOMING RBSOURCES FROM
CHARITABLE ACTIVITIES

2023

{
2024

f
2023

f
2024

I
3.

sq:,oqo 549,ggg

140,000 147,921

4.

2023

f
2024

f
2023

&

2024

f

Grants received in year

Other income
635,141

31,169
316,214

21,134
635,141

27,994
316,214

21,134

(Continued)

337,348 663,135
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BACK ON THE MAP LIMITED

NOTES TO THE FINANCIAL STATEMENTS F'OR THE YEAR ENDED 31ST MARCH 2024
(Continued)

Group Charitable Comoany

5. TOTAL EXPENDITURE 2023

f
2024

&

2023

L

2024
g

Advertising
Audit Fees

Bad Debts

Bank Charges

Depreciation

Disposal of Assets - Loss

Funded Expenditure

Heat and Light
Insurance

Interest

IT Expenses

Lease Payments

Motor Expenses

Office Costs

Printing

Professional Fees

Project Costs

Rates and Rent

Repairs and Maintenance

Sessional Work and Training
Staff
Telephone

Travel and Sundry Expenses

946

9,340

744

1,990

9,951

7,000

44,859

79,340

13,813

5,352

1,311

2,294

7,323

1,227

1,865

40,080

27,244

27,349
137,26t

512

576,120
7,833

26,911

8,616

7,560

(3 14)

1,ggg

8,286

26,742

11,953

13,731

5,613

7,227

3,394

8,248

))+
2,578

34,642

54,943

22,441

120,267

7,374

495,219

6,631

38,636

946

5,850

24

9,951

7,000

44,859

14,411

12,519
5 15?

1,311

L)zr
1,965

39,989

27,244

23,134
10,164

512

328,660

4,669

18,710

8,616

4,764

49

8,286

26,742

8,742

12,287

5,613
1 111

334

2,578

34,589

54,943

19,395

10,789

7,374

237,926

6,631

29,290

970.659 880"1 19 558,391 480,1 75
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BACK ON THE MAP LIMITED

ANALYSIS OF EXPENDITURE
Raising funds expenditure is represented by the costs incurred by the charity's trading subsidiary excluding
governance costs.

b) Charitable activities consist of:

6.

a)

Main Fund

Investments Properties Fund
Own Use Property Fund

Small Projects

Rank Time to Shine

Sunderland City Council
Extended Winter Offer
Sunderland City Council
Fancy a Day Out

Greggs Foundation

Edit - Go Online!
Sunderland City Council
(East Rangers)

Rank Golden Awards
Sunderland City Council
Household Support Funds

Power to Change

Virgin Money Foundation

Community Anchors Funding
Independent Age
The Charity of Sir Richard Whittington (1)
The Charity of Sir Richard Whittington (2)
Sunderland City Council
Neighbourhood Fund

Community Foundation

Sunderland City Council
Youth Work
Biffa
UKSPF Links for Life Sunderland
Community Orgnaisations Cost of Living Fund
Community Ownership Fund
UKSPF Enterprising Sunderland
BDN

Support Costs are made up as follows:
Governance

Information Technology

10,651

Activities
Undertaken

Directlv
g

152,614

Grant
Funding of
Activities

{

7,000

1,000

15,409

19,131

9,014

1,050

19,621

36,722

l4,gg2

467

9,207

7,623

12,375

30,812

32,500

1,714

1)\)
40,109

ll,4g7
r,966

10,013

67,563

19,577

12,l18
10,000

Support
Costs

g

10,651

Total
g

163,265

7,000

1,000

15,409

lg,l3l

9,014

1,050

19,627

36,722

14,992

467

12,375

30,812

32,500

1,714

7 1\'.)

40,109

11,497

1,966

10,013

67,563

19,577

12,llg
10,000

9,201

7,623

9,340
1,311

(Continued)
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BACK ON THE MAP LIMITED

NOTES TO THE F'INANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2024
(Continued)

Group Charitable Companv
2024 20232023

g
2024

g7. NET MOVEMENT IN FTINDS

This is stated after comprising:

Staff pension contributions
Depreciation
Loss on Disposal of Asset

Auditor's fees

8. PARTICULARS OF EMPLOYEES

Total staff costs were as follows:

Wages and Salaries

Social Security Costs

Other Pension Costs

Management Fee Recharged
4'

The average number of staff employed is as follows:

Number of Staff

One employee received remuneration between
amounted to f.70,641.

(247,460) (257,293)

576,120 495,219 328,660 237,926

t 70,000 and f80,000. Key management remuneration

25,649

9,951

7,000

9,340

20,358

8,286

7,560

&

25,649

9,951

7,000

5,850

{

20,358

8,286

4,764

Group Charitable Company
2024 20232023

{
2024

g

505,989

44,482

25,649

439,295

35,566

20,3_58

&

505,989

44,482

25,649

€

439,295

35,566

20,358

2023
g

2024

f
2023

&

2024

{

18201820
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BACK ON THE MAP LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2024
(Continued)

9. TANGIBLE F'IXED ASSETS Fixtures &
Fittings and

Motor
Vehicles
Group

!

80,615

29,128

Land and
Buildings

Group

E

119,443

151,704

Total
Group

{

200,059

1 90,932

Cost

At lst April2023
Additions
At 31st March2024

Accumulated Depreciation
At lst April2023
Charge for Year
At 31st March2024

Net Book Value

At 3 lst Marih2024

At 3lst March2023

109,743 271,147 3 g0,gg0

67,359

7,629

1,577
) ?))

68,936

9,951
74,988 3,899 78,887

34,755 267,248 302,003

73,256 117,866 I3l,l22
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BACK ON THE MAP LIMITED

(Continued)

IO. INVESTMENTS

Valuation - Group

At 1st April2023
Additions
Disposals

Revaluation Adjustment
At 31st March2024

Investment
Properties

I
4,970,500

259,940

(140,000)

5,090,440

Unlisted
Investment

t
4,970,510

259,940

( 140,000)

5,090,440 5,090,450

The carrying value of the investment properties on a historical cost basis would have been L4,g3g,g75.

Investments and income earned from other activities
The unlisted investments above include a 100% interest in the issued share capital of Back on the Map
Enterprises Limited, a company registered in England and Wales. The wholly owned trading subsidiary
Back on the Map Enterprises Limited is incorporated in the United Kingdom (company number 73g7041) and
pays all of its profits to the charity under the gift aid scheme. A summary of the trading results is shown
below.

Valuation - Charitable Company

At lst April2023
Additions
Disposals

Revaluation Adjustment
At 3lst March2024

The summary financial performance of the subsidiary alone is:

Turnover

Other Income

Cost of Sales and Administration Costs
Net Profit

Profits Brought Forward
Distribution to the Charity

The assets and liabilities of the subsidiary were:
Current Assets

Current Liabilities
Total Net Assets

The Aggregate Share Capital and Reserves

(140,000) (147,921)
140.4ss 96,4s8

258,633 221,236
(1 18,168) (124,768)

140,465 96,468

lnvestment
Pronerties

I
4,970,500

259,940

(140,000)

Total

€

l0

l0

593,090

3,175

_ (412,268)

2023

{
54g,ggg

(399,944)

2024

f

l83,gg7

96,459

149,945

94,434

28
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BACK ON THE MAP LIMITEI)

MENTS F'

11. DEBTORS

Trade Debtors

Other Debtors and Prepayments

Amount due from Group Undertaking

12. CREDITORS

Amounts falling due within one year:
Loans (secured)

Loans (unsecured)

Trade Creditors

Other Creditors, Accruals
and Deferred Income -

Other Tax and Social Security

143,930 292,836 183,799

Group
2024

{

17,265

126,665

Charitable Comnanv
2024 2023

{E

95,599 262,641

88,200 99,200

2023
g

24,201

269,635

350,941

2024

E

53,673

16,429

5,525

55,404

13,399

2023

&

53,673

5,975

64,629

10,494

2024 2023
g{
53,673 53,673

16,4_29-

30,961 33,935

13,399 10,494

Amounts falling due after more than one year:

Loans (Secured)

Loans (Unsecured)

2024

€

302,493

98,572

2023

{

347,472

2024 2023

{g
302,493 341,472

98,572

401,065 341,472 401,065 341,472

Secured Loans

Loans prior to 3 1 st March 201 8 are free of interest.
Sums falling due after more than five years is [.177,711
Security provided is the properties to which the loans relate.

Unsecured Loans

Loans are free ofinterest.
Sums falling due after more than five years is [32,860.

(Continued)
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BACK ON THE MAP LIMITED

(Continued)

13. T]IIRESTRICTED INCOME T'UNDS

At lst Apr1l2023
Total Income
Total Expenditure
At 31st March2024

1,092,034

6gg,4g5

(572,043)

1,209,496

Charitable
Company

g

995,576

232,230
(t59,775)

_1,069,03-1_

Group

!
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BACK ON THE MAP LIMITED

(Continued)

14. RESTRICTEDFUNDS

Investment Properties Fund
Own Use Properfy Fund
Small Projects

Rank Time to Shine

Sunderland City Council
Extended Winter Offer
Sunderland City Council
Fancy a Day Out

Greggs Foundation

Edit - Go Onlinel
Sunderland City Council
(East Rangers)

Rank Golden Awards
Sunderland City Council
Household Support Funds

Power to Change

Virgin Money Foundation

Community Anchors Funding
Independent Age
The Chariqz of Sir Richard Whiuington (1)
The Charity of Sir Richard Whinington (2)
Sunderland City Council
Neighbourhood Fund

Community Foundation

Sunderland City Council
Youth Work
Biffa
UKSPF Links for Life Sunderland
Community Orgnaisations Cost of Living Fun,
Community Ownership Fund - Capital
Community Ownership Fund - Revenue
UKSPF Enterprising Sunderland
Joicey Trust
Natures Hub
Swire Charitable Trust
BDN

At
0U04/2023

{

4,197,057

49,000

l6,g2g

8,816

14,154

1,050

iu',

3,624

11,125

10,912

Total
Income

Total
Expenditure

{

(7,000)

(1,000)

( 15,409)

(19,131)

(9,014)

( 1,050)

(19,621)
(36,722)

(14,992)

(467)

(9,201)

(7,623)

(12,375)

(30,8 12)

(32,500)

(1,714)

(7,252)
(40,109)

(11,487)

(1,966)

( 10,013)

(67,563)

(19,577)

(12,1 1 g)

At
3l/03t2024

{

4,790,057

47,000

1,4_19

7,380

13,7 

-50

2,696

q,8qr

25,616

t+o,ooo

8,423

2,000

6,000

30,000

&

to,:ts

2,240

19,621

36,722

14,9-92

9,201

3,999

15,000

20,000

32,500

4,400

'7 )\)
50,000

11,487

27,482

10,013

67,563

140,000

28,000

12,llg
2,000
6,000

30,000

10,000 ( 10,000)

4,311,933 570,905 (39g,616)

31
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BACK ON THE MAP LIMITEI)

STA FOR THE ED 31ST

14. RESTRICTED FUNDS - (cont)

Name of restricted fund description, nature and purposes of the fund.

Investment Properties Fund - In the main is represented by investment assets purchased prior to 1st April 2011
using New Deals for Communities funding. The charity also received a contribution of f 5,443 towards the cost of
a property in the year to 3l st March 2018 and f220,000 was awarded in the year ended 31st March 2020 by the
Virgin Money Foundation to assist with the purchase and refurbishment of four empty or PRS homes . In the year
to 31st March 2022 Power to Change provided f 180,000 to assist with the purchase of four investment properties.
The board treats the property fund as restricted assets, the purpose of which is to build a local asset base for
income generation and programme related service in perpetuity. It is never the intention of the board to dispose of
the assets.

Own Use Property Fund - funding was received to assist with the refurbishment and expenditure will be released in
line with the accounting policy for this asset class.

Small projects grants consist of a number of important restricted grants to contribute to the charitable aims of the
organisation.

Rank - time to shine (t2s) provides funding to cover a t2s leader in the charity who undergoes a 12 month
leadership and talent development programme.

Sunderland City Council - Extended Winter Offer (EWO) funds to cover costs associated with tackling food
poverfy.

Sunderland City Council Neighbourhood Fund - Fancy a Day Out were funds awarded to run a holiday activity
programme for children in Hendon. Funds covered the staff time and the costs of running the programme.

Greggs Foundation - provides funds for a part time community support worker and a contribution to our food
poverty programme costs

Edit - Go Online! - aims to reduce digital isolation in the North East area of Sunderland, share digital skills via an
IT buddy volunteer programme and through 1-2-1 staff support. Digital workshops are held .or..ing subjects such
as; online safety, online shopping, web browsing etc. Daily drop-in support is available for those facing digital
isolation as well as specialist support for individuals facing universal credit reforms.

Sunderland City Council Neighbourhood Fund - East Rangers funds a programme of neighbourhood clean ups held
weekly across Hendon in identified 'grot spot' areas. Staff and volunteers carry out awareness raising campaigns in
targeted areas such as; dog fouling in parks and green spaces, recycling at Christmas, reducing waste etc.

(Continued)
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14. RISTRICTED FLTNDS - (cont)

Rank Golden A#wards - related to funding awarded for a programme of work concentrating on reducing isolation
and loneliness, including mental well-being through volunteering. The funding covered the employment costs of the
volunteer coordinator and a contribution to the costs of running the programme.

Sunderland City Council Household Support Funds - was an administration fee awarded to cover the staff costs of
distributing food vouchers to help tackle poverly in the Hendon ward.

Power To Change - funds were awarded for Villette Road to be a pilot community
funding covered the employment costs of the marketing and social media assistant and
programme.

improvement district. The
expenses linked to the pilot

Virgin Money Foundation - Community Anchors Funding was awarded to enable us to build on the work and
achievements of the previous two years. The funding was used to cover staff posts working on the programme.

Independent Age - is funding provided to work with beneficiaries aged over 65 facing financial hardship in the
east area of Sunderland, funding is covering employment costs, staff training, debt advice and energy saving
initiatives for residents.

The Charity of Sir Richard Whitington (1) - Funding was provided towards core costs and sustainability of
Community led prevention, crisis and intervention services.

The Charity of Sir Richard Whitington (2) - Funding was provided towards wellbeing and support staff.

Sunderland City Council Neighbourhood Fund - Hendon Community garden represents funding received for
developing the Urban garden at our local allotment sites.

Community Foundation - Funding received for development of the youth engagement strategy and pilot phase of
Youth Hub in Hendon.

Sunderland City Council - Youth work in every space and place is funding youth work across Hendon delivered by
the charity and its partners.

Biffa - Funding was received for refubishment of kitchen and toilet facilities at Carnegie Community Corner.

UKSPF Links for Life Sunderland Community Grants scheme is overseen by Sunderland City Council to provide
Community Services from the charity's Community Hubs to target 'Social Isolation', 'Mental Health' and the
escalating'Cost of Living Crisis'.

The Community Organisations Cost of Living Fund was funded by UK government and delivered by the National
Lottery Community Fund' Funding was awarded to alleviate the cost of living crisis for the residents of Hendon.

(Continued)
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NOTES TO THE FINANCIAL STATEMENTS F'OR THE YEAR ENDED 31ST MARCH 2024
(Continued)

14. RESTRICTED FUNDS - (cont)

Community Ownership Fund - The award covers both capital and revenue costs associated with High Street
renovations and to support the ambitions of our community.

UKSPF Enterprising Sunderland is overseen by Sunderland City Council and has been set up to help stimulate
business start-up, growth and innovation. The Charity is working alongside North East BIC (The lead organisation)
and other not for profit organisations to deliver this project.

The Joicey Foundation has provided funding towards core costs and the the Charity's sustainability.

Natures Hub has provided funding towards creating a Community Swap Shop and Urban Garden at our local
allotment sites.

Swire Charitable Trust - Funding was provided towards staffing requirments for our Hendon Eco programme.

BDN Architects provided pro bono support in in the development plans required for the High Street renovations
project.
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2024
(Continued)

15. ANALYSIS OF'CHANGES IN NET DEBT

Cash and Cash Equivalents

Cash

Borrowings

Debt due within one year

Debt due after more than one year

Total

Cash Other non-

At0l/04/23 Flows cash chanses At3ll03l24

{ggg

485,651 216,178 - 701,829

485,651 216,178 - 701,829

(53,673) (53,673)

(341,472) (59,593) - (401,065)

(395,145) (59,593) - (454,738)

90,506 156,585 - 247,091

16. TRUSTEE REMUNERATION AND RELATED PARTY TRANSACTIONS
No trustee of the company received any remuneration or expenses during the year.

No trustee or other person related to the charity had any personal interest in any contract or transaction entered

into by the charity during the year.

17. COMPANY LIMITED BY GUARANTEE
The company is limited by guarantee and has no share capital. In the event of a winding up, every member

undertakes to contribute to the payment of liabilities such amount as may be requested not exceeding the total
of f1.

18. CONTINGENT LIABILITIES
The charity's Board of Trustees has not identified any significant contingent liabilities.

19. TAXATION
The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or
section 252 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable
objects.

20. CAPITAL COMMITMENTS
The budgeted cost ofour High Street Renovations project has been set at f140,000 and at the balance sheet

date f,29,940 had been expended.

2I. OTHER INF'ORMATION
Back on the Map Limited is a private limited company, limited by guarantee, domiciled in England and Wales.

The presentation currency is f, sterling.
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INTRODUCTION F'ROM THE CHAIR

In the year following our decade as a Charity our reach and profile has grown significantly enabling us to
successfully deliver on our charitable mission of making Hendon a place of opportunigt to live, work and thrive.
As we review the last year I am proud to provide the introduction to this year's annual report for Back on the Map
Charity.

Our three strategic objectives guide our work; ensuring our services are mission driven as we continue to respond

responsively to local needs throughout the economic and fuel crisis. Our strategic objectives are;

A Better Place
A Stronger Community and
A Local Voice

This year we embarked on an ambitious plan of rebuilding community foundations through investment in the local
High Street to create a vibrant place where people can thrive. We are now looking forward to a five year plan - one

that is ambitious for the community and responds to stakeholder consultation.

We are enormously proud of the consistent impact we have been able to have on Hendon, and as we take a moment
to reflect on our tenth anniversary - it's been brilliant to hear the many stories from local residents, businesses and

stakeholders of the difference our work has made to their lives and the community.

This last year our work has received four national recognition awards evidencing the high standards of support we
offer our local community and the impact we make. We were privileged to be awarded; The Charity Award2022
for Social Care, Advice & Support, Locality Power of Community Award 2022,Rarrk Foundation Golden Award
and highly commended by Third Sector Enterprise Award.

Having achieved significant growth since our inception in2011, Back on the Map is now regarded at a national

level as a leader in the frelds of community activism, development and community led housing provision. We have

built on this reputation to reach into new opportunities. One of which was securing Community Improvement

District status for our local high street. One of only five national pilots the scheme will work with local residents

and traders to regenerate the main shopping parade in Hendon.

Like all charities, our amazing team has worked absolutely tirelessly over the last 12 months. In April we were

pleased to appoint a new Chief Executive to lead the organisation bringing renewed energy, drive and ambition to

our plans for the coming yeary.

The Board have completed a range of reviews this year surrounding our governance alrangements, values, vision

and mission to bring clarity and further consistency, transparency to the organisation.

We can not overlook the tremendous contribution of our volunteers and the role they play in extending our reach

and impact. Along with thanks to our funders who enable our work to deliver for the people of Hendon.

Julie D Gray
Chairperson, Back on the Map Limited



Back on the Map Limited
Trustees Annual Report for the vear ended 31't March 2023

The Trustees have pleasure in presenting their report and the financial statements of the charity for the year ended

31" March 2023.

REFERENCE AI\D ADMINISTRATION DETAILS
Reference and administrative details are shown in the schedule of members of the Board and professional advisors

on page 1 of the financial statements.

THE TRUSTEES

Julie Dawn Gray - (Chairperson from December 2017, re-appointed as trustee and Chairperson 30.4.2020)

Michael Smith - Treasurer (re-appointed as trustee and Treasurer 30.4.2020) See below.

Marie Hazel Clark MBE (re-appointed as trustee on 13.05.21 and as Charity representative on BotM Enterprises
Board I 0.2.2022) Resigned 09 .03 .2023 .

Christine McCardle (re-appointe d 10.2.2022) Resigned 0g.03.2023

Laura Calvert (re-appointe d 13.5.2021)

James Pace (re-appointed 10.2.2022)

Edward Moore (re-appointe d 13.5.2021) See below.

Keri Bethell (re-appointe d 13.5.2021)

Pam Todd (appointed 13.5.2021) ,'t

Bina (Mamotas) Begum (appointed lS.ll.202l)

Kevin Rooney (appointed 01.04.2023)

STRUCTURE, GOVERNANCE AND MANAGEMENT
Back on the Map was established as a Company limited by Guarantee on23'd August 2004 (No. 05212073). On 5ft

November 2010 the company obtained charitable status, upon which it became registered with the Charity
Commission (No i 138833). The organisation is governed by a Board of Trustees who set the policies and strategy

of the Charity.

NATI]RE OF GOVERNING DOCUMENT
The company was established under a Memorandum of Association which sets the objects and powers of the

Charity. The company is governed by its Articles of Association and Trustees (who are also directors for the
purpose of company law) were recruited in accordance with the terms of the Articles of Association.

ORGANISATIONAL STRUCTURE OF THE CHARITY
The Board employs 10 full-time members of staff (Chief Executive (J Cooper), Head of Finance, Business

Manager, Community services Manager, Finance & Governance Manager, Assets, Construction & Safety Manager,

Senior Maintenance Operative, Housing Services Manager and Inclusion Support Worker, Community Support
Officer and Comms & Marketing Officer. It also employs 9 part time members of staff (Volunteer Coordinator,2
Community Support Workers, Community Support Trainee, Finance & Housing Administrative Assistant and
Maintenance Operative and 2 Maintenance Trainee). The organisation is a registered Charity with a trading arm,
known as Back on the Map Enterprises Ltd. Back on the Map Enterprises was established as a wholly-owned
Company on 24 September 2010 and this is registered at Companies Houso (No. 7387041). On a monthly and

annual basis the trading company gifts an amount to the Charity and, currently, that is one of the main sources of
income for the Charity.



RECRUITMENT AND APPOINTMENT OF TRUSTEES
Charity Trustees are appointed by a majority vote of the Board at a general Board meeting that has a quorum

present. Newly appointed Trustees are provided with Induction Training to ensure they are familiar with the Vision,
Strategic Objectives, policies and operational activities of the Charity. Those holding elected officer posts of
Chairperson and Treasurer stood down at the general meeting on 9th March in accordance with the Charity's
Memorandum and Articles. Nominations were invited from Trustees, Julie Gray was duly re-elected as

Chairperson. Michael Smith retired from the board as of the 3lst March 2023- A Nomination was received and

seconded for Kevin Rooney to join the board from the 1st April 2023 as the elected Treasurer. Election of a Charity

Representative to sit on Back on the Map Enterprises Board was held and Edward Moore was duly appointed.

ALTERATIONS TO Back on the Map Ltd ARTICLES OF ASSOCIATION
Following a detailed review and Special Resolution by the Board of Trustees on the 9th March, the Articles of
Association were amended. The changes were acknowledged and accepted by the Charities Commission on the

15th March and Companies House on the l6th March. The amendments made were on appointment and retirement

of trustees and the notice needed to call meetings.

ALTERATIONS TO Back on the Map Enterprises ARTICLES OF ASSOCIATION
Following a detailed review and Special Resolution by the Board of Trustees on the 16th February, the Articles of
Association were amended. The changes were acknowledged and accepted by Companies House on the 22nd

February. The amendments made were on the tenure of directors to align it with Back on the Map Ltd and quorum

for meetings.

OBJECTTVES AND ACTTVITIES

The Purpose of the Charity
Back on the Map's objectives are to benefit the public by promoting and facilitating social, and economic

regeneration in the area bf Hendpn, Sunderland. This is achieved by creating a community where local people can

live, work and thrive. Improving the quality of life through the promotion of community ownership and local

benefit, which are inclusive, sustainable, accessible, open and honest whilst encouraging best practice, value for
money, and making optimum use of partnership working. The detailed objectives specified in the Articles of
Association include the relief of unemployment, the advancement of education, provision of housing and the

improvement of housing, provision of recreational facilities, protection or conservation of the environment,

provision of public health facilities, promotion of public safety and prevention of crime and such other means as

may be from time to time determined by the trustees at their discretion.



MAIN ACTTVITIES
Trustees established and deliver services against our mission and strategic objectives of creating; A Stronger

Community, A Better place and a Local Voice. These objectives provide clear and demonstrable public benefit, are

the driving force behind all our work and are clearly reflected in our Theory of Change model and our Strategic

plans. In ldentif,ring what the main activities of the Charity should be, trustees have taking into account a

comprehensire community consultation, which highlighted the following resident concerns from our May '27 and

Jdy'22 consultations;

r State of the llighstreet - Specifically in the large poorly -maintained commercial property, with 36% of shops

empty, over double national overage.

o Lack of opportunitiesfor young-people - closure of local youth projects and no dedicated 'Hendon' youth

provision.
o The scale of the private rented sector - 850+ homes in 2 neighbourhoods and poorly maintained homes with

unvetted tenants.
o Anti-social behaviour & .Churn, - often by unvetted PRS tenants who are notfrom Hendon compounded by

chaotic lifestyles, lack of stability and loss of community cohesion.

o Low social resilience - Need to build social networks and a renewed sense of community spirit.

o powerlessness - Little opportunity to 'have a sa!' ,lack of resident voice and local concerns unheard.

The above work will be the basis of our next delivery strategy for 2023 to 2028,with the strategy being written and

agreed by the end of 2023. whist work to address ihe above concerns has begun a detailed delivery plan for both

people and place will be developed.

Back on the Map is committed to using our own time and resources to delivering on activities to improve the state

of the high streei and in creating opportunities for young people. By identif,ing Villette Road nationally as a

Community Improvement Diitrict we have raised the profile and have a national spotlight on the area, this is

accelerating the moryentum, raising the profile of the area and our work and next year we need it to leverage

essential funds to make long term social and economic change.

Creating shops, services and spaces people need on their high street that are resident led and appeal to the next

generation with create a lasting legaiy und ru"""sion for not just Back on the Map but the whole of Hendon. It
f,as the potential to alleviate the cost of living pressures on households' budgets through schemes and incentives

with local traders using a Buy Hendon First model.

We have begun to develop a youth Empowerment Strategy in response to a lack of opportunities for young people.

This plan would work to udd.".r negative perceptions of the area and raise aspirations, creating the next generation

of community leaders. Our learning could rrppo.t policy development and replication of the model in areas facing

similar issues. Not only will national and locai governments further understand the power of community activism

in regeneration, investtrs will become aware of business cases and options such as ours, and be able to participate

in new and revolutionary models to support community leadership to revitalise local high streets and youth led

regeneration.

The following paragraphs outline;
o Our achievement over our first decade.
o Our targets for 2022123 as agreed by Trustees.
o Progress, achievements and significant factors during that period.

o Goals for the coming year and their connection to our overall purposes.



TARGETS FOR2O22I23
The objectives agreed by Trustees at the end of 2021122 were as follows;

1. Maintain operational Revenue Reserves

2. Maintain extended activity at Carnegie Community Corner to safeguard the nil rent agreement

3. Maintain income stream from community sites user groups/partners room hire & donations in order to

ensure sustainability of services.

4. Establish income streams from the Workshop user groups/ partners room hire & donations to ensure

sustainability of services.

5. Continue to work collaboratively with specialist agencies to deliver key services meeting identified
community needs

6. Increase the number of beneficiaries accessing social activities across our sites

7 . Support 14 local residents to volunteer in the design and delivery of community services.

8. Hold a volunteer recognition event and activities to continue to value volunteers contributions

9. Maintain BotM rental portfolio income at f408,689
10. Maintain alrears at no more than f,34,738 (8%)
1 1 . Maintain void costs at no more than f20,435 (5%)
12.Maintain and manage Responsive Repairs budget at f,40,869 (10%)

13. Maintain and manage Damp Remediation budget at f,20,434 (5%)
'14. Invest Long Term renewals fund at f40,869 (10%) in asset improvements and renewals

15. Maintain Freemans Almshouses in line with KPI's
16. Ensure compliance with regulatory and legal policy

ACHIEVEMENTS AND PERFORMANCE DURING 2022123
progress against the objectives set for 2\2ll22 is set out below and these clearly demonstrate that the Charity is

achieving its aims of providing public benefit to the Hendon community;

Building A Stronger Community: Our work over the past year focussed on assisting residents to rebuild their

social networks and resilience following the pandemic;
1. Service Deliveiy - Our community buildings, Carnegie Community Corner and The Workshop. Over

1,018 individual residents supported to be more financially, emotionally and socially resilient through our

services.
2. Digital Exclusion - We continued to lead the East Digital Inclusion Taskforce and deliver our 'GO

Online!' contact with Sunderland City Council. The programme assists residents facing digital exclusion

and poverty, providing access and support to those most at risk of being financially disadvantaged by

digital exclusion. Staff and volunteers provide daily support and drop-in services. This contract generates

iniome of f70,000 with f,56,400 being redistributed to VCS partners to deliver the programme across the

East of Sunderland.
3. Community Health - We continued to support the health and wellbeing of local people thanks to funding

from GOGA and Community Foundation. 230 Beneficiaries were supported with their physical, emotional

and financial health via f,l7,600k of funding collectively.
4. Community Cafe - We launch the Community Cafe in parhership with Sunderland Home Care Associates

providing local jobs and training opporhrnities for those with Special educational Needs.

5. Household Support Scheme - f272,316 supporting 673 number of families was distributed in targeted

financial rupport for those families most at risk of food and fuel poverty due to the economic crisis, the

fund supportia Z t S families. We will lead round 2 of the scheme in the new financial year across the East

of the City of Sunderland.
6. Community Pantry - In response to the increasing demand for essential food supplies last year we set up a

new initiative with funding from Greggs Foundation. The Community Pantry has continued to provide

crisis food poverty relief and signposts vulnerable residents to support agencies. An additional f,12,300 was

secured for stock and is held in reserves. The pantry supported 90 emergency food parcels this year.

7. We continued to provide community enterprise support to micro enterprises through our Community

Anchor progru--". Our Community Enterprise and Digital Manager supported four local enterprises with

extensive bisiness start up advice, governance support, financial projections and funding expertise during

this period. With 2 new business established on the high street as a result of this work.
g. Supiort for Older people - A targeted programme funded by Independent Age has allowed us to respond to

the inergy crisis supporting those over 65 in fuel poverty with energy efficiency advice and measure to

save money. 81 local people have been supported.



Creating An Influencing Role for Residents;
l. We have, and always will, maintain a resident majority on the Charity board of Trustees. 5 of our 8

Trustees are local people. 6 of our 8 board members have been trained via our Volunteer Pathway to be

Group Leaders, Volunteer Committee Representatives and, ultimately, Board Members. We are immensely
proud of this progression route and the fact that it clearly demonstrates that Back on the Map is truly
resident-led and locally accountable.
Rank Foundation Time to Shine funding allowed us to employ a dedicated integration worker to outreach

into the most marginalised groups in the area. 124 of BAME residents were supported to access our

services.
The Rank Foundation also awarded us one of their 50th Golden Awards which enabled us to employ a

Volunteer Coordinator for the first time. Our Volunteer Pathway was formalised, new Volunteer Handbook

created and a recruitment and training plan has been developed, resulting in i4 new volunteers being

recruited. This post will be sustained and we are seeking to become an accredited Investors in Volunteers

organisation.
We continued to work with our statutory partners including Northumbria Police, Sunderland City Council

to build community reassurance and offer a safe space for residents and Police to meet. We also provided

community intelligence and advocated for residents on issues pertaining to crime/ASB concerns and hosted

the monthly Police & Community meetings.

Creating A Better Place;
1. BotM Enterprises generated income in excess of f,549,000, contributed f,147,921to the Charity to support

its revenue requirements, f,257,293 toward salaries and part-financed the House Purchase Fund of four
additional properties. This programme contributed to reversing physical decline in key neighbourhoods,

bringing more previously problematic homes under positive local management and control in perpetuity.

2. We have taken a strategic decision not to pursue the Social Letting Agency or take on additional managed

Private Rented Sector properties. The scale of the units required to provide financial viability was not felt
to be best usdof charity resources.

3. The Community Improvement District pilot has brought street scene improvements to Villette Road. A
new Traders & Stakeholders forum which has led to the group being constituted and embedded into our

Governance arrangements with a new 'Resident Trader Representative' role being created on our Charity

Board.
4. To renew pride, improve green spaces and deal with 'grot spots' staff and volunteers from the East Rangers

project delivered I l7 litter picks across the Hendon and East End area.

5. Our volunteer Urban Gardeners have carried out daily litter picks on the high street and installed and

maintained new planters to green up the area and creating a renewed sense of pride for local residents and

traders.
6. We delivered the BotM-owned and managed portfolio to 87 homes, 36 Almshouses and 4 shops; increasing

the number of locally owned and managed properties and extending the impact of our positive property and

tenancy management.

Strategic Developments, Systems & Governancel
l. We have been recognised with national awards; The Charity Award 2022 for Social Care, Advice &

Support, Locality Power of Community Award 2022,Rank Foundation Golden Award and highly

commended by Third Sector Enterprise Award.

2. We maintained and fuither developed the BotM website and social media communications to ensure

residents were aware of and could benefit from our services.

3. We maintained Revenue Reserves to the agreed level and in line with our Reserves Policy.

4. Our Long Term Renewals Schedule and LTR Budget ensure adequate funds are held in reserve to maintain

and preserve BotM assets for the long term benefit of the community.
5. We completed Annual Health & Safety Assessments at Carnegie Community Corner, BotM Homes and

The Workshop; to comply with current legislation and fulfil the needs of the organisation as it develops.

6. We reviewed and updated relevant Back on the Map policies to ensure compliance with current legislation

and fulfil the needs of the organisation as it develops.

2.

3.

4.



F'INANCIAL REVIEW

Maintained Rental income - Despite challenging economic times we were able to maintain a good rental Income

from our asset portfolio which generated f.549,889 of rental income in 2022123 .

Grant Income - We are indebted to Power to Change, Virgin Money Foundation, The Community Foundation

Serving Tyne & Wear and Northumberland, The Rank Foundation, Greggs Foundation, Foundation of Light, Sir

James Knott, RANK Foundation, Independent Age, National Lottery Awards for All England and Sunderland City
Council for grants of f.265,792 that enabled us to deliver a vast range of support services and to reduce the impact

of the economic and cost of living crisis on local residents.

Sale of Assets - The Trustees agreed, based on a strong commercial rationale and RICS valuations, to dispose of
hard-to-let property and those that do not generate a yield in keeping with our asset portfolio but at no less than

market value. See also note 2l to the accounts.

Trading Income - The charity's wholly-owned trading subsidiary, BotM Enterprises, continued to trade

efficiently; generating a surplus of f,149,945 of which f,147,921was gifted in the year to the Charity to support it's
revenue requirements, plus f257,293 toward salaries. Trustees are very pleased with the ongoing success of the

venture, particularly during a very difficult period.

Financial Position - The Company has total funds of f.5,403,967, including f,148,782 designated Long Term

Renewals funds (Capital Reserves) and f 108,000 Revenue Reserves which Trustees believe should be set aside for
essential operating costs in the event of a sudden change in income or expenditure as well as grant income toward

the cost of delivering a wide range of community services and strategic house/property purchases. The Company

also has restricted 'funds' of f,4,197,097 (Investment Properties) which underpin the success of the charity and its

ability to meet its financial sustainability imperatives as well as charitable objectives, Further information can be

found at Note 14 of the accounts. Cashflow at the year end is positive and ensures the charity can continue as a

going concern. The Trustee Board is satisfied with the trading and operations in the year and are confident of the

Charity's ability to delifer its plans in the coming year.

PLANS FOR F'UTT]RE PERIODS
For the period l st April 2023 to 3 1 st March 2024 and in direct response to our Spring Consultation, Trustees agree

the following actioni and activities designed to meet local needs and the overall purpose of the organisation;

Building A Stronger Community:
l. provide a variety of community services to reduce social isolation, address mental health problems, build

emotional and financial resilience and social capital within the local community.

2. provide digital support and access to residents to improve digital skills, access to IT equipment, and reduce

digital poverty.
3. Develop pannerships with specialist agencies to deliver services that improve residents' physical and

mental wellbeing, build coping mechanisms, support networks and emotional resilience.

4. Formalise the Volunteer iathway for residents to develop groups that meet identified needs, provide

training to enable them to carry out their roles fully and build their self esteem, confidence and emotional

resilience.
5. Continue to develop The Workshop as a community-led production space.

Creating An Influencing Role for Residents:
1. Maintain a resident majority on the Charity board by developing and training local people to board level.

Z. provide opportunities for local people to shape the services and the facilities via the Volunteer Committee,

upskilling Group Leaders to act as a local voice and steer service development.

3. Seek accreditation for our Volunteer Pathway via Investors in Volunteers.

4. Work with local Traders to give them opportunities to have a cohesive local voice on the state of the local

high street and how it could be improved.
5. Maintain relationships with Elecied Members and Northumbria Police to enable residents to voice their

concerns via monthly ward surgeries and Police & Community Together meetings.

6. Support residents in addressing local issues such as Homes of Multiple Occupation (HMO), Anti Social

Behaviour (ASB), private Rented Sector concerns and other neighbourhood issues as and when these arise.



Creating A Better Place:
1. Maintain our residential asset to a high standard to provide quality homes for local families, stabilising the

community and reducing churn in micro neighbourhoods.
2. Maintain our commercial assets to elevate the standards of shop fronts on the main high street and

encourage other owners to do the same and raise local aspirations.
3. Maintain our mixed motive assets to a high standard to provide quality spaces for local people to receive

community and housing services and raise the expectations of local people.

4. Explore the options for becoming Sole Trustee of Sunderland Aged Merchant Seamen's Homes.

5. Deliver a programme of green space task days and neighbourhood based clean ups and encourage local

residents to participate in 'keeping Hendon tidy'.

Strategic Developments, Systems & Governance
1. Actively raise the profile of the organisation and the impact of our work at a regional and national level to

mark a decade of delivery.
2. Seek to become a Living Wage accredited employer to recognise and reward staffs dedication and

commitment to the organisation. In addition seek expert advice on a Remuneration Policy, Pay Review and

Performance Related Pay Framework.
3. Explore the viability of BotM Repairs & Maintenance Service as an additional source of recurring revenue.

4. Maintain the BotM website and social media communications to ensure residents, tenants and those

visiting the area are aware of our community activities, events, services and accommodation.

5. Maintain our Customer Relations Management system to ensure housing operations are effectively
managed and tenants receive a responsive service and roll out to Tenants via a dedicated App in2024.

6. Update the BotM Reserves policy and maintain Revenue Reserves to agreed level.

7. Extend the Long Term Renewals Schedule and LTR Budget and ensure adequate funds are held in reserve

to maintain and preserve BotM assets for the long term benefit of the community.
8. Review and update Back on the Map policies, as appropriate, to ensure compliance with current legislation

and fulfil the needs of the organisation as it develops.

SIGNIFICANCE Of' VOLUNTEERS
Back on the Map prides itself on being resident-led and locally accountable and this is the golden thread in our
governance arrangements, strategic leadership and day-to-day operations. The Charity is led by a strong board of
volunteer Trustees, the majority of whom are Hendon residents, who each bring a unique set of skills, local

knowledge and lived experience to steer and lead the organisation to meet its charitable objectives. In addition our

team of volunteers play avital role in maintaining and co-designing the Charity's community services at Carnegie

Community Corner and The Workshop. This growing'anny'of local people contribute to the day-to-day running

of the Centres and the activities by delivering social opporfunities. That includes managing our Community
Library services, carrying out front-of-house and reception functions as well as steering the development of
services through the Volunteer Committee; enabling us to achieve our 'stronger Community' and 'Influencing
Role for Residents' objectives.

INTERNAL CONTROLS AND RISK MANAGEMENT
Systems and procedures have been put in place to identifu, monitor and manage any risks that BotM faces. The

Risk Register and fusk Management Plan approved by the DCLG as part of the Succession Strategy have been

updated and are utilised by both Charity and Enterprises boards. These continue to provide useful tools to measure

whether risks have increased, decreased, been recognised in advance and managed over the past twelve months.

Those controls have now been augmented by the Financial Management & Controls Policy and Procedures, as well
as the Business Risk Register. Those Plans proved to be robirst and we have taken steps to ensure our core services

are sustained, even in these unprecedented times. We will work on those and bolster our own resilience in the

coming years to ensure we can continue to 'be here' for the people of Hendon.

RESERVES POLICY
The Charity currqntly maintains a small amount of free reserves, sufficient to meet our working capital

requirements bnd long term commitments. On 22nd September the Charity board agreed the 2022123 Reserves

Policy to accrue approximately 3 months of operational costs in reserve and, for capital reserves, to continue to

accrue sums equivalent to l\Yo net rental income per annum for Long Term Renewals associated with the Back on

the Map's housing and commercial property porffolio.



ASSET VALUATION

The charity always considers the fair value of all its investments on a regular basis and at all of its board meetings.

The investment return and fair value are always considered together to maximise the benefit to the charities

objectives. The year ended 31st March 2022had its quinquennial external valuation which supported the in house

valuations of the senior housing management team. The board fully accepted the valuations and recognised a

significant loss which was as anticipated. There was significant work done up to and including the valuations being

approved by the board.

The work performed by the senior management team and a local agent for the year ended 31st March 2023 was on

the same basis, discussed and agreed. This indicated that there were no changes to the fair value of its investments.

To ensure this opinion was supported we obtained further external valuation confirmation that our investments are

stated at fair value. Therefore the board considers no adjustments are required to fair value.

PUBLIC BENEFIT
The Trustees have complied with the duty in 54 of the Charities Act 2006 to have regard to the public benefit
guidance published by the Charity Commission. This is reflected both in the objectives and achievements for
2022123 and in the objectives outlined for 2023124.

10



RESPONSIBILITY OF THE TRUSTEES
All Trustees receive a formal Induction on taking up their place on the Charity or Enterprises Boards and

comprehensive wrifien reports and management accounts are provided to all Board members a week in advance of
each board meeting. These contain full details of progress against Back on the Map's operational objectives,
financial data with analyses as well as the organisation's wider strategic position. It is the duty of Trustees and

Directors to ask pertinent questions and to seek clarification on any matter, ensure they act with due diligence and

make decisions with all necessary information at all times. The Chief Executive has ensured that comprehensive
reports have been, and will continue to be, provided to enable the Trustees/Directors to carry out their roles

effectively. Where there is any doubt, it is the duty of each member to seek clarification.

TRUSTEES RESPONSIBILITIES IN RELATION TO THE FINANCIAL STATEMENTS

The trustees (who are also the directors of Back on the Map Limited for the purposes of company law) are

responsible for preparing the Trustees Annual Report and the financial statements in accordance with applicable

law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charity's company and of the incoming resources and application of resources,

including the income and expenditure, of the charitable company for that period. In preparing these financial

statements, the trustees are required to:

(a) select suitable accounting policies and then apply them consistently;

(b) observe the methods and principles in the Charitics SORP;
*'

(c) make judgements and istimates rhat are reasollirhle arc pruui;rrt;

(d) state whether applicable Accounting Standards have been followed, subject to any material departures

disclosed and explained in the financial statements; and

(e) prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charity will continue in business.

The trustees are responsible for keeping proper accounting records which disclose, with reasonable accuracy, at
any time, the financial position of the charitable company and which enable them to ensure that the financial
statements comply with the Companies Act 2006. The trustees are also responsible for safeguarding the assets of
the charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

In so far as the trustees are aware:

o there is no relevant audit information of which the charitable company's auditor is not aware; and

o the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.

1,1,
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AUDITOR

Subsequent to a transparent procurement process, the Trustees duly appointed Osbourne Sandy & Co as the Charity

auditors at their meeting in February 2022. They have indicated their willingness to act on the Charity's behalf.

SMALL COMPAI\ITES PROVISION

This report has been prepared in accordance with the special pro.uisions for small companies under Part 15 of the

Companies Act 2006.

Approved by the Board of Trustees on 286 Septembet ,iir,i-i :ri;ij signed on behalf of the Trustees by:

fuytui
J.D Gray, Chairperson foh Trustee
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TNDEPENDE MBERS BACK
MAP LIMITED

Opinion
We have audited the financial statements of Back on the Map Limited (the 'parent charitable company') and

its subsidiaries (the'group') for the year ended 31st March 2023 which comprise the consolidated and parent

company statement of Financial Activity, the consolidated and parent company balance sheets, the

consolidated and parent company cash flow statements and notes to the financial statements, including

significant accounting policies. The financial reporting framework that has been applied in their preparation

is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard

102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom

Generally Accepted Accounting Practice).

In our opinion the financial statements:

o give a true and fair view of the state of the group and parent charitiable company affairs as at 31st

March 2023, and of the group and parent charitable company's incoming resources and application of
resources, including its income and expenditure, for the year then ended;

o have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and

o have been prepared in accordance with the requirements of the Companies Act 2006 and the Charities

Act 201 l.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and

applicable law. Qur responsibilities under those standards are funher described in the Auditor?:s

responsibilities forthe audit'of the financial statements section of ourreport. We are independentof the group

and parent charitable company in accordance with the ethical requirements that are relevant to our audit of the

financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical

responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained

is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees'use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or

conditions that, individually or collectively, may cast significant doubt on the group's or parent charitable

company's ability to continue as a going concern for a period of at least twelve months from when the

financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the

relevant sections ofthis report.

13



INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES OF'BACK ON TIIE MAP LIMITED
Continued

Other information
The other information comprises the information included in the trustees annual report, other than the financial

statements and our auditor's report thereon. The trustees are responsible for the other information contained within
the annual report. Our opinion on the financial statements does not cover the other information and, except to the

extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our

responsibility is to read the other information and, in doing so, consider whether the other information is materially

inconsistent with the financial statements or our knowledge obtained in the course of the audit or otherwise appears

to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are

required to determine whether this gives rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this other information,

we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

o the information given in the trustees' report (incorporating the directors' report) for the financial year for

which the financial statements are prepared is consistent with the financial statements; and

o the directors' report has been prepared in accordance with applicable legal requirements.

Matters on which i" 
"." 

required to report by exception

In the light of the knowledge and understanding of the group and parent charitable company and its environment

obtained in the course of the audit, we have not identified material misstatements in the directors' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 and the

Charities Act 20i 1 requires us to report to you if, in our opinion:

o adequate accounting records have not been kept by the parent charitable company, or returns adequate for our

audit have not been received from branches not visited by us; or

o the parent charitable company's financial statements are not in agreement with the accounting records and

returns; or

o certain disclosures of directors' remuneration specified by law are not made; or

o we have not received all the information and explanations we require for our audit. [; or

o the trustees were not entitled to prepare the financial statements in accordance with the small companies'

regime and take advantage of the small companies' exemptions in preparing the directors' report and from the

requirement to prepare a strategic report.
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INDEPENDENT AUDITOR'S REPORT TO TIIE TRUSTEES OF'BACK ON THE MAP
LIMITED Continued

Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement set out on page 1i, the trustees (who are

also the directors of the parent charitable company for the purposes of company law) are responsible for

the preparation of the financial statements and for being satisfied that they give a true and fair view, and

for such internal control as the trustees determine is necessary to enable the preparation of financial

statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the groups and parent

charitable company's ability to continue as a going concern, disclosing, as applicable, matters related to

going concern and using the going concern basis of accounting unless the trustees either intend to liquidate

the group or parent charitable company or to cease operations, or have no realistic alternative but to do so.

Auditors responsibilities for the audit of financial statements

We have been appointed auditor under the Companies Act 2006 and section 151 of the Charities Ac*
2011 and report in accordance with those Acts.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are

free from mat&ial misstatement, whether due to fraud or error, and to issue an auditor's report that

includes our opinion. Reasonable assurance is a high level ofassurance, but is not a guarantee that an audit

conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if individually or in the aggregate,

they could reasonably be expected to influence the economic decisions of users taken on the basis of these

financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design

procedures in line with our responsibilities, outlined above, to detect,rnaterial misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,

including fraud is detailed below:

Our approach was as follows:

We obtained an understanding of the legal and regulatory frameworks that are applicableto the entity from

our general commercial and sector experience and from previous furaits of the client.

We assessed the risk of material misstatement in respect of fraud by obtaining an understanding of the

charity and its subsidiary's activities, business processes and accounting systems and assessing the

susceptibility to fraud. 
"t

We corroborated our enquiries through discussions with trustees and other members of management,

review of minutes of trustees'meetings. :

We determined that the most significant laws and regulations which have a direct impact on the

determination of material amounts and disclosures in the financial statements are the Companies Act2006,

the charity law and accounting standards. These comprise FRS 102 and the Charities SORP.

15



LIMITED Continued

The following are significant because non-compliance would have a material effect on the financial

statements - charity law, the company's charitable trust, employment law, health and safety and tenancy

law.

Based on the results of our risk assessment we designed our audit procedures to identiSz non-compliance

with such laws and regulations identified above.

Based on the results of our risk assessment we designed our audit procedures to identi$ and to address

material misstatements in relation to fraud.

We considered the risk of fraud through management override, and in response, we incorporated testing of

manual journal entries into our audit approach.

The engagement partner ensured that the engagement team collectively had the approriate competence,

capabilities and skills to identiff or recognise non-compliance with laws and regulations.

Fraud risk factors were discussed during the audit team briefing and professional scepticism exercised

throughout the audit.

Because of the inhprent limitations of an audit there is a risk that we will not detect all misstatements due

to irregularities, including fraud.

The more removed the laws and regulations are from the financial transactions, the less likely it is that we

would become aware of non-compliance.

Material misstatments that arise due to fraud can be harder to detect that those that arise from error as they

may involve deliberate concealment, forgery, omission, misrepresentation and collusion.

Audit standards also limit the audit procedures required to identiff non-compliance with laws and

regulations to enquiries of management and inspection of regulatory and legal correspondence, if any, in

the absence of identified or suspected non-compliance.

A further description of our responsibilities is availab!e on the Financial Reporting Council's website

-WorklAudi it-and-assur rds-a ida nce,/Sta nda rds-

audit.aspx. This description forms part of oulr auditor's report"
itor onsibilities-for-aud -nf-audit
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INDEPENDENT AI]DITOR'S REPORT TO THE TRUSTEES OF'BACK ON THE MAP
LIMITED Continued

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3

of Part 16 of the Companies Act2006. Our audit work has been undertaken so that we might state to the

charitable company's trustees those matters we are required to state to them in an auditor's report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to

anyone other than the charitable company and the charitable company's trustees for our audit work, for this

report, or for the opinions we have formed.

fts*7
O.E. Sandy FCA (Senior Statutory Auditor)

Osbourne Sandy & Co (Statutory Auditor)

10 Grange Terrace

Sunderland

SR2 7DF

29th September 2023
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BACK ON THE MAP LIMITED

CONSOLIDATED STATEMENT OF F'INANCIAL ACTIYITIES flNCORPORATING TIIE

INCOME AND EXPENDITURE ACCOUI\D FOR THE YEAR ENDED 31ST MARCH 2023

Note

INCOME FROM

Fund Raising

Charitable Activities

TOTAL

BXPENDITURE ON

Raising Funds

Charitable Activities

TOTAL

NET INCOME OfiENDITURE) BEFORE

IIIVESTMENT GAINS AND &OSSES)

OTHER GAINS Al[D (LOSSES)

NET MOVEMENT IN FUNDS

Reconciliation of Funds:

Total Funds Brought Forward

Total Funds Carried Forward

273,512 613,725 887,237 1,113,676

Restricted

&

273,512

Unrestricted

{

549,889

63,836

Total Total
2023 2022

!€
549,889 516,81 I

337,348 596,865

251,641

397,r48
231,330

397,148
482,97r

443,772

402,568

251,641 628,478 880,1 19 846,340

21,871 (t4,753) 7,1 18 267 ,336

- (328,534)

21,871

4,290,062

(14,753)

1,106,787

7,1 18 (61,198)

5,396,849 5,458,047

4,311,933 5,403,967
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BACK ON THE MAP LIMITED

CHARITABLE COMPANY STATEMENT OF FINANCIAL ACTTVITIES

ONCORPORATING THE INCOME AND EXPENDITT]RE ACCOUNT)

r.OR THE YEAR ENDED 31ST MARCH 2023
(Continued)

Note

Total
2022

Total
2023

gINCOME FROM

Charitable Activities
Investments

TOTAL

EXPENDITTIRE ON

Charitable Activities

TOTAL
J-

NET NCOME @XPENDITURE) BEFC,RE
INVESTMENT GAINS AND (LOSSES)

OTHER GAINS AND (LOSSES)

NET MOVEMENT IN F'UNDS

Reconciliation of Funds:

Total Funds Brought Forward

Total Funds Carried Forward

273,512 211,757 485"269 656,960

251,641 228,534 480,175 399,634

251,641 228,534 480,175 399,634
!

21,871 (16,777) 5,094 257,326

(328,534)

21,871 (16,777)

1,012,353

5,094 (71,208)

4,290,062 5,302,415 5,373,623

4311933 995,576 53

Restricted

I
273,512

Unrestricted

&

63,836

147,921

337,348

747,921

g

565,015

91,945
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BASK !N THE MALLIMITED
Courpany Number: A5212073

re
9

10

Group Charitable ComPanv

2923 2022 2023 2022

€fgg
131,722 129,969 131,722 129,969

4,97A.500 4,970,500 4,970,510 4,970,510

5.rc1.622 5,100,469 5,107,632 5,100,479

FIXED ASSETS

Tangible Assets

Investments

CURRENT ASSETS

Debtors
Cash at bank and in hand

CURRENT LIABILITIES
Amounts falling due within one year

NET CI]RRENT ASSETS GIABILITIES)

TOTAL ASSETS LESS CURRENT
LIABILITIES

4'

CREDITORS
Amounts falling due after more than

one year

NET ASSETS

THE FI]NDS OF THE CHARITY

Unrestricted Funds

Restricted Income Funds

TOTAL FUNDS

1i 292,836
485,651

180,096 350,841 229,505

631,699 294,610 455,340

12 (134,670) (135,226) (98,102) (102,720)

643,817 676,569 547,349 582,125

5"745,439 5,777,038 5,648,981 5,682,604

I2 (34t,472) (380,189) (341,472) (380,189)

5,403,967 5,307,509 5,302,4r5

13

l4
1.092,034

4,317,933

1,706,787 995,576 1,012,353

4,290,062 4,311,933 4,290,062

5.403.967 5,396,849 5.307.509 5.302.4 I 5

These accounts are prepared in accordance with the special provisions of part 15 of the Companies Act relating to

small companies.

The financial statements were approved by the Trustees and rvere ?:ir.:ii-rii:-rr,L,i iiir issue on 28th September 2023 and

are signed on their behalf bY:

811,795
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BACK ON THE MAP LIMITBD

STATEMENTS OF'CASH FLOWS AND CONSOLIDATED STATEMENT OF

CASH FLOWS FOR THE YEAR ENDED 31ST MARCH 2023

Cash used in operating activities

Cash flows from investing activities
Investment income

Proceeds from Sale of Assets

Purchase of fixed assets:

Fixtures and Fittings
Investment Properties

Cash provided by (used in) investing

activities

Cash flows from financing activities
Loan advances 

*.,
Loan repayments

Cash provided by (used in) financing
activities

Increase (decrease) in cash and cash equivalents

in the year

Cash and cash equivalents at the beginning of
the year

Total cash and cash equivalents at the end

of the year

Net movement in funds

Add back depreciation charge, loss on disposal of
assets and other (gains) and losses

Deduct income shown in:

Investment activities

Decrease (increase) in debtors

(Decrease) increase in creditors

Net cash used in operating activities

Analysis of changes in net debt - see note 15

Group Charitable Comoanv

Note 2023 2022 2023 2022

f.f[&

(647,781) (431,516) (112,574) 296,705

3 549,889 516,811 -

201J62 207,362

9 (9,439) (4,377) (9,439) (4,377)

l0 - (172,455) - (33 8,13 8)

540.450 541,341 (9,439) (141,153)

Gs,)n) (zs,aeD 1tt,tn1 1n,+ez1

(38.717) (38,462) (38,717) (38,462)

(146,048) 71,363 (160,730) 117,090

631,699 560,336 455,340 338,250

485,651 631,699 294,610 455,340

7,118 (61,198) 5,094 (71,208)

9,286 343,956 8,286 343,956

(549,889) (516,81 1)

(112,740) (94,325) (121,336) 5,123

(556) (103,138) (4,618) 18,834

Reconciliation of net movements in funds to net cash flow from operating activities

21
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BACK ON THE MAP LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2023

1. ACCOUNTING POLICIES

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the

preparation of the financial statements are as follows:

a) Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:

Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective lst
January 2018) - Charities SORP (FRS 102), the Financial Reporting Standard applicable in the UK and

Republic of Ireland (FRS 102) Companies Act 2006 and the Charities Act 2011.

Back on the Map Limited meets the definition of a public benefit entity under FRS 102. Assets and

liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the

relevant accounting policy notes.

b) Group finangial statements

The financial statements consolidate the results of the charity and its wholly owned subsidiary Back on

the Map Enterprises Limited on a acquistion basis.

c) Income

Income is recoguised when the charity has entitlement to the funds, any performance conditions attached

to the items.of income have been met, it is probable that the income will be received and the amount can

be measured reliably.

Income from Government and other grants, whether 'capital' grants or 'revenue' grants is recognised

when the charity has entitlement to the funds, any performance conditions attached to the grants have

been met, it is probable that the income will be received and the amount can be measured reliably and is

not deferred.

d) Donated services and facilities

In accordance with the Charities SOnl$nS 102), general volunteer time is not recognised - refer to the

trustees' annual report for more information about their contribution.

e) Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured reliably

by the charity; this is normally upon notification of the interest paid or payable by the bank.

22



BACK ON THE MAP LIMITED

NOTES TO THE FINANCIAL STATEMENTS F'OR THE YEAR ENDED 31ST MARCH 2023

ACCOUNTING POLICIES - Cont'd

f) F'und accounting

Unrestricted funds are available to spend on activities that further any of the purposes of the charity.

Restricted funds are only available for the purpose which they were given. More information can be

found at note 14.

g) Expenditure and Irrecoverable VAT

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third
pafi,it is probable that settlement will be required and the amount of the obligation can be measured

reliably. Expenditure is classified under the following activity headings:

t costs of raising funds comprise the costs of commercial trading.

. expenditure on charitdble activities includes the costs of activities undertaken to further the purposes of
the chari8.

o 
other expenditure represents

t 
those items not falling into any other heading.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.

h) Tangibte fixed assets

Fixtures & Fittings and Motor Vehicles are capitalised at cost and are depreciated over their estimated

useful economic lives on a straight line or reducing balance basis as follows:

Asset Category Annual Rate

Fixtures & Fittings

Motor Vehicles

Group Land and Buildings

25Yo to 50% Straight Line Basis

25% Reducing Balance Basis

2%o Straight Line Basis
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BACK ON THE MAP LIMITED

ACCOUNTING POLICIES - Cont'd
Land and Buildings - Investment Properties

Properties purchased for rent are capitalised on the basis of purchase price plus refurbishment costs.

Thereafter they are included at a fair value assessed by the directors with gains and losses recognised in

the SOFA. In the year 31st March 2022 year the charity has utilised the services of independent

extermal RICS accredited surveyors to perform quinquennial valuations'

j) Debtors

Trade and other debtors are recognised at the settlement amount due after any trade discount offered.

Prepayments are valued at the amount prepaid net of any trade discounts due.

k) Cash at bankand in hand

Cash at bank and cash in hand includes cash and short term highly liquid investments with a short

maturity of three months or less from the date of acquisition or opening of the deposit or similar account.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past

event that will probably result in the transfer of funds to a third party and the amount due to settle the

obligation can be measured or estimated reliably. Creditors and provisions are normally recognised at

their settlement amount after allowing for any trade discounts due.

Pensions

Employees joining the money purchase pension scheme operated by St James Place contract directly

with the insurance company. The charity also makes a contribution to this pension scheme and acts as

agent in collecting and paying over employee pension contributions.

n) Going concern

The directors continue to adopt the going concern basis in preparing financial statements as outlined in

the Trustees Responsibilities Statement.

D

m)

24



BACK ON TIIE MAP LIMITED

NOTES TO THE FINANCIAL STATEMENTS F"OR THE YEAR ENDED 31ST MARCH 2023

(Continued)

ACCOUNTING POLICIES - Cont'd

o) Registered status

Back on the Map Limited was registered as a UK company on23fi August 2004 (No 05212073).

On 5th November 2010 the company obtained charitable status, upon which it became registered

with the Charity Commission (No 1138833).

2. KEY MANAGEMENT DISCLOSTIRE

The directors consider the Board of Directors, who are the charity's trustees, and the senior management

team comprise the key management personnel of the charity in charge of directing and controlling, running

and operating the charity on a day to day basis. All directors give of their time freely and no director

received remuneration in the year. Details of directors' expenses and related party transactions are disclosed

in note 16 to the accounts.

The pay of the senior staff is reviewed annually and normally increased in accordance with average earnings.

Group Charitable Companv

2023
g

549,889 516,81I

147,921 9t,945

2022

t
2023

f,

2022

&

549,889 516,81 1 147.921 91,945

4.
2022

&

2022

f
2023

&

316,214
21,134

588,475

8,390

2023
g

316,214
21,134

556,625

8,390

337,348 596,865 337;348 565,015

3. II{VESTMENTS

Gift Aid from Subsidiary Company

Rents Received

INCOMING RESOURCES FROM
CHARITABLE ACTIVITIES

Grants received in year

Other income
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BACK ON THE MAP LIMITED

NOTES TO THE FINANCIAL STATBMENTS FOR THE YEAR ENDED 31ST MARCH 2023

(Continued)

Group Charitable Company

2023 2022

&!
5. TOTAL EXPEIIDITURE 2022

f
2023

g

Advertising
Audit Fees

Bad Debts

Bank Cha.rges

Depreciation

Disposal of Assets - Loss

Funded Expenditure

Heat and Light
Insurance

Interest

IT Expenses

Lease Payments

Motor Expenses

Office Costs

Printing a'

Professional Fees

Project Costs

Rates and Rent

Repairs and Maintenance

Sessional Work and Training

Staff
Telephone

Travel and Sundry Expenses

8,616

7,560
(3 14)

1,998

8,286

26,742

11,953

13,737

5,613

1,227

3,394
8,248

334

2,578

34,642

54,943

22,441

120,267

1,374

495,219

6,631

38,636

219

7,785

5,195

1,548

13,880

1,542

30,552
9,234

13,362

5,869

3,744

3,394

7,394

3,668

3,183

34,048
41,364

31,380

163,689

7,802
424,826

8,652

25,010

8,616

4,764

49

8,286

26,142

8,742

12,287

5,613

1,227

iro
2,578

34,589

54,943

19,395

10,789

7,374

237,926

6,631

29,290

2r9
4,851

50

13,880

7,542

30,552

5,7ll
12,034

5,869

3,744

3,668

3,1 83

23,949
41,364

19,595

13,765

7,802
187,796

8,652
11,408

830,119 846,340 480,175 399,634
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BACK ON THE MAP LIMITED

NOTES TO THE FINANCIAL STATEMENTS F'OR THE YEAR ENDED 31ST MARCH 2023

(Continued)

ANALYSIS OF EXPENDITI]RE
Raising funds expenditure is represented by the costs incurred by the charity's trading subsidiary excluding

governance costs.

Main Fund

Own Use Property Fund

Small Projects

Rank Time to Shine

Sunderland City Council

Extended Winter Offer
Sunderland City Council

Fancy a Day Out

Crisis Best Practice

Greggs Foundation

Edit - Go Online!

Sunderland Cit! Council
(East Rangers)

Rank Golden Awards

Sunderland City Council

Household Support Funds

Power to Change

Virgin Money Foundation

Community Anchors Funding

Independent Age

Support Costs are made up as follows:
Governance

Information Technolo gy

Activities
Undertaken

Directlv
g

222,543

Grant
Funding of
Activities

&

2,000

24,827

22,069

1,096

3,1 50

25,000

19,510

73,555

15,998

19,533

12,194

16,646

6,875

9,1 88

Support
Costs

{
8,787

Total

€
231,330

2,000

24,827

22,069

r,096

- 3,150

- 25,000

19,510

73,555

- 15,998
_ 19,533

- 12,194

- 16,646

- 6,875

- 9,188

7. NET MOYEMENT IN FUNDS

This is stated after comprising:

Staff pension contributions
Depreciation

Loss on Disposal of Asset

Auditor's fees

222,543 251,641 8,787 482,977

7,560

7,227

_8J87_
Charitable Companv

2023 2022

I

20,358
8,286

4,851

.t
ts

:1' -Groun
2024.
f

20,358

8,286

7,560

2022

f

18,350

13,880

1,542

18,350

13,880

1,542

4,851

27
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BACK ON THE MAP LIMITED

NOTES TO TIIE IIINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2023

(Continued)

Group Charitable ComPanv

2023 2022 2023 20228. PARTICULARS OF EMPLOYEES

Total staff costs were as follows:

Wages and Salaries

Social Security Costs

Other Pension Costs

Management Fee Recharged

377,122 439,295

!

372,895

35,566 29,354 35,566 29,354

20,358 18,350 20,358 18,350

- - (257,293) (232,803)

495,219 424,826 237,926 187,796

f 60,000 and f70,000. Key management remuneration

!

439,295

The average number of staff employed is as follows:

Number of Staff

One employee geceived remuneration between

amounted to f,66,450.

2022

f
2023

{
2022

f
2023

!
151815

9. TANGIBLE FIXED ASSETS

Cost
At lst Apr112022

Additions
At 3lst March2023

Accumulated Depreciation

At lst April2022
Charge for Year

At 3lst March2023

Net Book Vaiue

At 3lst March2023

At 31st March2022

Fixtures &
Fittings and

Motor
Vehicles
GrouD

f

71,776

Land and

Buildings
Group

g

119,443 190,619

9,439

Total
Group

f

9"439

80"615 179,443 200,058

59,883

7,476

767

810

60,650

8,286

67,359 t.577 68,936

13,256 117,866 l3l,l22

28
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BACK ON THE MAP LIMITEI)

NOTES TO THE FINAI\CIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2023

(Continued)

9. TANGIBLE FIXED ASSETS - (cont)

Cost
At 1st April2022
Additions
At 31st March2023

Accumulated Depreciation
At 1st April2022
Charge for Year
At 31st March2023

Net Book Value

g'

At 31st March2023

At 3lst March2022

Fixtures &
Fittings and

Motor
Vehicles

Charitable
Companv

!

71,r7 6

9,439

Land and

Buildings
Charitable
Companv

{

119,443

Total
Charitable
Company

g

190,619

9,439

80,615 119,443 200,058

59,883 767

810

60,650

8,2867.476

67,359 1,577 68,936

13,256 117,866 131,122

11,293 118,676 r29.969
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. BACK ON TIIE MAP LIMITED

NOTES TO THB FINAIYCIT{L STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2023

(Continued)

10. IIIVESTMENTS

Valuation - Group

At lst April2022
Additions
Disposals

Revaluation Adj ustment

At 31st March2023

Investment
Properties

g

4,970,500

4,970,500

Unlisted Investment

Investment Properties
g&

Total
g

Valuation - Charitable ComPanY

At 1st April2022
Additions
Disposals

Revaluation Adjustment'
Transfer from Subsidiary

At 31st March2023

The summary flnancial performance of the subsidiary alone is:

Turnover

Cost of Sales and Administration Costs

Net Profit

Profits Brought Forward

Distribution to the Charity

The assets and liabilities of the subsidiary were:

Fixed Assets

Cuirent Assets

Current Liabilities
Total Net Assets Ir

The Aggregate Share Capital and Reserves

10 4,970,500 4,970,510

l0 4,970,500 4,970,510

The carrying value of the investment properties on a historical cost basis would have been f,4,888,816.

Investments and income earned from other activities

The unlisted investments above include a 100% interest in the issued share capital of Back on the Map

Enterprises Limited, a company registered in England and Wales. The wholly owned trading subsidiary

Back on the Map Enterprises Limited is incorporated in the united Kingdom (company number 7387041) and

pays all of its profits to the charity under the gift aid scheme. A summary of the trading results is shown

below.

2023

g

549,889

(399,944)

2022

I
516,811

(414,856)

149,945

94,434

101,955

84,424

(147,921) (91,945)

96,458 94,434

221,236

(124,768)
223,150

(128,706\

96,468 94,444
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BACK ON THE MAP LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR TIIE YEAR ENDED 31ST MARCH 2023

(Continued)

11. DEBTORS

Trade Debtors

Other Debtors and Prepayments

Amount due from Group Undertaking

12. CREDITORS

Amounts falling due within one year:

Loans (secured)

Trade Creditors
Other Creditors, Accruals

and Deferred Income

Other Tax and Social Security

292,836 180,096 350,841 229,505

Group
2023

&

24,201

268,635

Charitable Companv
2023 2022

&!

262,641 141,305

88,200 88,200

2022

E

44,322

135,774

2023

!
53,613

5,875

64,628

10,494

2022

I
53,673

3,466

68,701

9,380

2023 ', 2022

&.t
53,673 53,673

33,935 39,667

t0,494 9,380

134,670 135,226 98,102 102,720

Amounts falling due after more than one year:

Loans (Secured)

2023

&

341,472

2022

!
3 80,1 89

2023

!
341,472

2022

&

3 80,1 89

Loans are secured on properties to which they relate. Loans advanced prior to 31st March 2018 are free

of interest. Loan repayments falling due after more than five years is f.201,432.
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NOTBS TO THE FINANCIAL STATEMENTS FOR TIIE YEAR ENDED 31ST MARCH 2023

(Continued)

13. UNRESTRICTED INCOME F'UNDS

At 1st April2022

Total Income

Total Expenditure

At 31st March2023

14. RESTRICTEDFUNDS

Investment Properties Fund

Own Use Property Fund

Small Projects"
Rank Time to Shine

Sunderland City Council

Extended Winter Offer
Sunderland City Council

Fancy a Day Out

Crisis Best Practice

Greggs Foundation

Edit - Go Online!

Sunderland City Council

(East Rangers)

Rank Golden Awards

Sunderland City Council

Household Support Funds

Power to Change

Virgin Money Foundation

Community Anchors Funding

Independent Age

Group

&

Charitable
ComDany

&

1,012,353

211,757

(228,534)

995,576:

Total At
Exnenditure 3110312023

At
0U04t2022

I
4,197,057

50,000

8,263

6,792

2,950

25,000

1,106,787

613,725

(628,478)

1,092,034

Total
Income

zl,zgz
24,093

12,300

4,200

19,5 1 0

73,555

15,998

20,000

12,194

20,270

18,000

20,000

&

(2,000)

(24,827)
(22,069)

(1,096)

(3,1 50)

(25,000)
( 19,5 1 0)

(73,555)

(15,998)

(19,533)

(12,t94)
(16,646)

(6,875)
(9,1 88)

L

4,197,057

48,000

16,828

8,816

14,154

1,050

iu,

3,624

11,125

10,812

4,290,062 273,512 (251,641) 4,31],913

FUNDS RECETVED AS AGENT

Funds received and expended in the financial year are f212,306. No such funds brought or carried forward.
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2023
(Continued)

14. RESTRICTED FUNDS - (cont)

Name of restricted fund descriptiono nature and purposes of the fund.

Investment Properties Fund - In the main is represented by investment assets purchased prior to lst April 2011

using New Deals for Communities funding. The charity also received a contribution of f,5,443 towards the cost of
a property in the year to 3 I st March 201 8 and f220,000 was awared in the year ended 3 I st March 2020 by the

Virgin Money Foundation to assist with the purchase and refurbishment of four empty or PRS homes . In the year

to 3 I st March 2022 Power to Change provided f 1 80,000 to assist with the purchase of four investment properties.

The board treats the property fund as restricted assets, the purpose of which is to build a local asset base for
income generation and programme related service in perpetuity. It is never the intention of the board to dispose of
the assets.

,;

Own Use Property Fund - funding was received to assist with the refurbishment and expenditure will be released in

line with the accounting policy for this asset class.

Small projects graflts consist of a number of important restricted grants to contribute to the charitable aims of the

:
Rank - time to strine (t2s). provides funding to cover a t2s leader in the charity who undergoes a 12 month

leadership and talent development programme.

Sunderland City Council - Extended Winter Offer (EWO) funds to cover costs associated with tackling food

poverty.

Sunderland City Council Neighbourhood Fund - Fancy a Day Out were funds awarded to run a holiday activity
programme for children in Hendon. Funds covered the staff time and the costs of running the programme.

Crisis best practice fund - to cover the costs of the housing manager to provide financial and consultancy support

which works to end homelessness.

Greggs Foundation - provides funds for a part time community support worker and a contribution to our food
povefty programme costs

Edit - Go Online! - aims to reduce digital isolation in the North East area of Sunderland, share digital skills via an

IT buddy volunteer programme and through 1-2-1 staff support. Digital workshops are held covering subjects such

as; online safety, online shopping, web browsing etc. Daily drop-in support is available for those facing digital
isolation as well as specialist support for individuals facing universal credit reforms.

Sunderland City Council Neighbourhood Fund - East Rangers funds a programme of neighbourhood clean ups held

weekly across Hendon in identified 'grot spot' areas. Staff and volunteers carry out awareness raising campaigns in
targeted areas such as; dog fouling in parks and green spaces, recycling at Christmas, reducing waste etc.
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L4. RESTRICTED FUNDS - (cont)

Rank Golden A#wards - related to funding awarded for a programme of work concentrating on reducing isolation

and loneliness, including mental well-being through volunteering. The funding covered the employment costs of the

volunteer coordinator and a contribution to the costs of running the programme.

Sunderland City Council Household Support Funds - was an administration fee awarded to cover the staff costs of

distributing food vouchers to help tackle poverty in the Hendon ward.

power To Change - funds were awarded for Villette Road to be a pilot community improvement district. The

funding covered the employment costs of the marketing and social media assistant and expenses linked to the pilot

programme.

Virgin Money Foundation - Community Anchors Funding was awarded to enable us to build on the work and

achievements of the previous two years. The funding was used to cover staff posts working on the programme.

Independent Age - is funding provided to work with beneficiaries aged over 65 facing financial hardship in the

east area of Sunderland, funding is covering employment costs, staff training, debt advice and energy saving

initiatives for residents.

(Continued)
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2023

(Continued)

15. ANALYSIS OF CHANGES IN NET DEBT Cash Other non-

At0ll04l22 Flows cash chanses At3ll03l23

!{€!
Cash and Cash Equivalents
Cash 631,699 (146,048) - 485,651

631,699 (146,048) - 485,651

Borrowings
Debt due within one year (53,673) (53,613)

Debt due after more than one year (380,189) 38,711 - (341,412)

(433,862) 38,717 - (395,145)

Total t97,837 = O0733D
:.

16. TRUSTEB REMUNERATION AND RELATED PARTY TRANSACTIONS
No trustee of the company received any remuneration or expenses during the year.

No trustee or other person related to the charity had any personal interest in any contract or transaction entered

into by the charity during the year.

17. COMPAi\Y LIMITED BY GUARANTEE
The company is limited by guarantee and has no share capital. In the event of a winding up, every member

undertakes to contribute to the payment of liabilities such amount as may be requested not exceeding the total
of f1.

18. CONTINGENT LIABILITIES
The charity's Board of Trustees has not identified any significant contingent liabilities.

19. TAXATION
The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or
section 252 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable
objects.

20. OTHER INFORMATION
Back on the Map Limited is a private limited company, limited by guarantee, domiciled in England and Wales.

The presentation currency is f, sterling.
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2I. OTHER DISCLOSURES

fhe following are as a result of our strategic plan

prior to 3 I st March 2023 f2?Ap00 w,as deposited u,ith our solicitors to allow the purchase of a row of conrrnercial

premises in our localitv with attached resiclential properties (the deposit is shown within debtors and i'vill be

transferred to investment properties in the 2A24 financial year).

After the year end we receivecl confirmation frr,m the Rank Foundation that we have been provided with an interest

free loan of f,l I 5,000 to support the above purchase.

The board have agreed to dispose of a residential properly that did rtot match its investment criteria. The ftinds

realised from the sale rvere f 133.000.

The bqard have also agreed to purchase a propertv fcrr f 150,000 to fac-ilitate its commitment to provide additional

serv'ices in the local area.

(Continued)
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INTRODUCTION FROM THE CHAIR

For ten years, Back on the Map has delivered for the people and communities of Hendon in Sunderland. As
we look back over another extraordinary year I am delighted to provide the introduction to this year's annual report
for Back on the Map Charity.

Our objectives continue to guide our work and ser,rice delivery in the challenging times of recovering from a global
pandemic whilst continuing to respond responsively to local needs. In the Spring we carried out a local consultation
to check in with the community and take the temperature on how the pandemic has affected our residents. The
consensus from local people was that our strategic objectives were still right for our communities. Therefore our
guiding objectives continue to be;

A Better Place
A Stronger Community and
An Influencing Role for Residents

This year we marked our tenth year as a Registered Charity. Back on the Map is a very focused charity with huge
ambition for the area and residents we serve. We work with an area that is among the most deprived in the UK,
giving the people who live there a strong voice, rebuilding community foundations through investment in housing
and the High Street and creating a vibrant place where people can thrive.

True partnership working with key stakeholders, funders and members of the community has helped us to build a
more prosperous community. We have returned empty homes to use, reinvigorated the high street with investment
in buildings that have become vital community resources. We've connected residents through engaging sessions
and events that enrich their lives to build stronger communities. We have given power to local people, enabling
them to play a more active role in shaping their communify.
We are enormously proud of the impact we have been able to have on Hendon, and as we take a moment to reflect
on our tenth anniversary - it's been brilliant to hear the many stories from local residents, businesses and
stakeholders of the difference.our work has made to their lives and the community.

Like all charities, our amazing team has worked absolutely tirelessly over the last 12 months, navigating their way
through the challenge of the pandemic which has hit the community we supporl very hard. We are so proud of the
impact of our work, enabled by the amazing funders who back us, and this award is for the whole team -
volunteers, staff, funders, trustees and the amazing people we supporl, who inspire us to aim higher year-in year-
out.

Our achievements over the last decade have been recognised with both a local and regional award. In the
Sunderland Echo Portfolio Awards we were awarded Social Enterprise of the year and also received the

Outstanding Social Enterprise Award at the North East Charity Awards. We were privileged to receive these

accolades recognising our work and impact over the last decade. This report will highlight our nationally
recognised model for resident led regeneration and look ahead to another 10 years of serving this wonderful
community and building an ever-increasing virtuous cycle and bringing enormous value to Hendon and the whole
City

Julie D Gray
Chairperson, Back on the Map Limited



Trustees Annual Report for the year ended 3l't March 2022
The Trustees have pleasure in presenting their report and the financial statements of the charity for the year ended
31't March 2022.

REFERENCE AND ADMINISTRATION DETAILS
Reference and administrative details are shown in the schedule of members of the Board and professional advisors
on page I of the financial statements.

THE TRUSTEES
Julie Dawn Gray - (Chairperson from December 2017 , re-appointed as trustee and Chairperson 30.4.2020)
Michael Smith - Treasurer (re-appointed as trustee and Treasurer 30.4.2020)
Marie Hazel Clark MBE (re-appointed as Charity representative on BotM Enterprises Board 10.2,2022)
Christine McCardle (re-appointe d 1 0.2.2022)
I-aura Calvert (re-appointed 13 .5.2021)
James Pace (re-appointed 10.2.2022)
Edward Moore (re-appointed 13.5.2021)
Keri Bethell (re-appointe d 13,5 .2021)
Pamela Todd (appointed 13.5.2021)
Bina (Mamotas) Begum (appointed 18.1L2021)
Lynn Wilson (resigned 13.5.2021)

STRUCTURE, GOVERNANCE AND MANAGEMENT
Back on the Map was established as a Company limited by Guarantee on 23'd August 2004 (No. 05212073), On 5tr'

November 2010 the company obtained charitable status, upon which it became registered with the Charity
Commission (Itlo 1138833). The organisation is governed by a Board of Trustees who set the policies and strategy
of the Charity.

NATURE OF GOVERNING DOCUMENT
The company was established under a Memorandum of Association which sets the objects and powers of the
Charity. The company is governed by its Articles of Association and Trustees (who are also directors for the
purpose of company law) were recruited in accordance with the terms of the Articles of Association.

ORGANISATIONAL STRUCTURE OF THE CHARITY
The Board employs 8 full-time members of staff (Chief Executive, Deputy Chief Executive, Finance &
Governance Manager, Community Services Manager, Community Enterprise & Digital Manager, Assets,

Construction & Safety Manager, Senior Maintenance Operative, Housing Services Manager and Inclusion Support
Worker). It also employs 6 parl time members of staffl (3 Community Support Workers, 1 Monitoring Assistant, 1

Finance & Housing Administrative Assistant and Maintenance Operative Trainee). The organisation is a registered
Charity with a trading arm, known as Back on the Map Enteryrises Ltd. Back on the Map Entetprises was
established as a wholly-owned Company on 24 September 2010 and this is registered at Companies House (No.
7387041). On a monthly and annual basis the trading company gifts an amount to the Charity and, currently, that is

one of the main sources of income for the Charity.

RECRUITMENT AND APPOINTMENT OF TRUSTEES
Charity Trustees are appointed by a majority vote of the Board at a general Board meeting that has a quorum
present. Newly appointed Trustees are provided with Induction Training to ensure they are familiar with the Vision,
Strategic Objectives, policies and operational activities of the Charity. Those holding elected officer posts of
Chairperson and Treasurer stood down at the general meeting on 10th February 2022, in accordance with the
Charity's Memorandum and Articles. Nominations were invited from Trustees and both Julie Gray and Michael
Smith were duly re-elected as Chairperson and Treasurer respectively. Election of a Charity Representative to sit
on Back on the Map Enteryrises Board was held and Hazel Clark MBE was duly reappointed on 10th February
2022.



OBJECTIVE S AND ACTI\IITIES
The Purpose of the Charity
Back on the Map's objectives are to benefit the public by promoting and facilitating social, physical and economic
development in the area of Hendon. This is achieved by attempting to improve the quality of life through the
promotion of community ownership and local benefit, which are inclusive, sustainable, accessible, open and honest
whilst encouraging best practice, value for money, and making optimum use of partnership working. The detailed
objectives specified in the Articles of Association include the relief of unemployment, the advancement of
education, provision of housing and the improvement of housing, provision of recreational facilities, protection or
conservation of the environment, provision of public health facilities, promotion of public safety and prevention of
crime and such other means as may be from time to time determined by the trustees at their discretion. In
identifzing what the main activities of the Charity should be, trustees have taking into account a comprehensive
community consultation carried out in 2010, which highlighted the following resident concerns;

o The scale of the private rented sector - 850+ homes in 2 neighbourhoods
o Deteriorating housing - Specifically in the large poorly -managed private rented sector (PRS).
o The state of neighbourhoods - Specifically those streets with absent PRS landlords.
o Anti-social behaviour - Often by unttetted PRS tenqnts who are notfrom Hendon
o Churn - Chaotic lifestyles, lack of stability and loss of community cohesion.
o No community facilities in South Hendon - lVowhere to meet, form groups and access services.
o Low social resilience - I',leed to build social networl<s and a renewed sense of community spirit.
o Powerlessness - No chance to 'have a say' , lack of resident voice and local concerns unheard.

This year, between March and May 2021 we carried out a major consultation setting out to consult 10% of Hendon
households to listen to residents, understand emerging needs and check whether our goals are still relevant and are
what local people consider impactful to their community. We talked to l0%o of the households in Hendon Ward and
explained that "Back on the Map works in the heart of the community to create; A Stronger Community, A Better
Place and An Influencing Role for residents. We strive to be sustainable so we can continue to provide vital service
for the local community in Hendon. Therefore we use profits we earn from our assets to fund vital community
services and grow otir uniquemodel of community led regeneration".

We consciously went out to people we thought we weren't engaged with in order to fully establish community
needs and raise the profile of BotM and our work. Of those consulted,31yo were already using Back on the Map
services while the remaining 63Yo were not, although many had heard of us. This consultation was a very
successful exercise in capturing local need and raising our profile, particularly in terms of people knowing about
our community services offer, myth-busting and building local relationships. 67Yo of respondents do feel part of the
Hendon Community, showing people still feel like they belong, that they have shared interests, goals and
experiences as those around them. One third of individuals did not feel part of the community.

It was important to check back in with local people about our strategic objectives; to gauge whether these were still
relevant and raise awareness of them. The almost unanimous consensus was that local residents felt we should
continue to create; A Stronger Community, A Better Place and An Influencing Rolefor Residents. It is worth noting
that respondents identified with and understood exactly what A Stronger Communifii and A Better Place meant to
them and the area, but needed an explanation as to what we mean by creating An Influencing Rolefor Residents.
Once staff discussed this objective however, almost all residents felt this was right and that local people should be
supported to have a say over what happens in their area.

Residents told us they wish to do more to suppoft each other and we believe this is a knock'on effect of the
fantastic work that has gone on locally and nationally throughout the pandemic. People have seen what can be

achieved by pulling together and want to get involved. Community pride is evident and this is the time to capitalise
on the community's wish to support each other, We must continue to provide opportunities for individuals to have a

role to influence decision making and support their community.

A key element of our work and for our own sustainability is buying and refurbishing properties then letting these to
vetted local families. It was important to gain an understanding as to the degree of resident support for this
approach, so we asked if we should continue to buy houses. 97o/o of respondents agreed this was right. In terms of



commercial acquisitions, Villette Road is the spine of Hendon and at one time a thriving local shopping area. There
was a clear appetite from respondents to see the street restored and better serving the local community. The local
views from this consultation will feed directly into and inform our next strategy.

MAIN ACTIVITIES
Trustees established and deliver services against the following strategic objectives and these provide a focus for all
BotM activities;

A Better Place - The continuing objective is to hold and further increase the number of investment properties held
by the charity. These properties are held for the long term and provide income to use for the charitable objectives of
the charity. The Trustees consider that these assets should be held and disclosed as Investment Properlies.
Additionally, by buying, refurbishing and managing empty and/or private rented sector homes, we also increase the
reach and impact of our ethical local housing management model which improves housing standards, ensures
tenants are properly vetted and have good homes to settle into, become good neighbours, reduce the number of
empty properties, reduce anti-social behaviour, crime and churn. Our Investment Property portfolio now consists of
87 houses and 4 shops which generate recuming revenue to pursue the Charity's objects.

A Stronger Community -In2014,after a community consultation and successfultender submission, Sunderland
Council transferred Hendon Library to BotM on a 25 year lease and, with residents, we transformed it into a multi-
functional community facility. The newly named Carnegie Community Corner (usually) enables us to provide a

range of social, educational, cultural and welfare supporl services, training and numerous community activities. In
2020 we launched a satellite centre focusing on the development of skills and relief of poverty. These community
facilities have supported over 4,500 individuals since opening.

An Influencing Role for Residents - We help residents establish a 'voice' regarding areas of concern including
campaigns to combat anti-social behaviour, coordination of appeals against applications to develop Houses in
Multiple Occupation (HMO's), address litter, fly-tipping, etc. To date, we have been successful in dealing with
extreme cases of anti-social behaviour and harassment and have worked with residents to ensure the development
of more HMO's is Stbmmed..We also work with residents and partners to deliver'clean-ups', improve identified
'grot spots' and make open spaces safer for children/young people to play.

These objectives provide clear and demonstrable public benefit, are the driving force behind all our work and are

clearly reflected in our Theory of Change model and our Strategic Plans.

The following paragraphs outline;
o Our achievement over our first decade.
o Our targets for 2020121 as agreed by Trustees.
o Progress, achievements and significant factors during that period.
o Goals for the coming year and their connection to our overall purposes.

DECADE OF DELIVERY
Our key successes during the last decade were as follows;

o Over 200 local resident volunteered their time
o Over 40k attendances to our services
r Over 4,500 individual residents supported to be more financial, emotional and social resilient
o Over 800 residents provided with benefit & debt advice contributing to a financially resilient residents
o 540 residents supported to improve their digital skills reducing digital poverfy and exclusion
o 260local clean ups completed removing over 15 tonnes of waste from the community
o Grown a f,5.2m Asset Portfolio creating recurring revenue to finance our charitable objectives
o f,1.3m House Purchase Fund delivered bringing local homes into community ownership in perpetuity
o 87 Homes owned, providing safe, quality housing for local families
o 4 commercial units brought back into use on the local high street
o f28,190 in Pandemic crisis payments made to struggling local families
o Over 5,000 welfare calls made during the Pandemic to reduce social isolation
o Over 2,000 emergency food parcels distributed to local families during the Pandemic



TARGETS FOR2O2II22
The objectives agreed by Trustees for 2021122 were as follows;

1. Maintain operational Revenue Reseles
2, Maintain extended activity at Carnegie Community Comer to safeguard the nil rent agreement
3. Maintain income stream from community sites user groups/paftners room hire & donations in order to

censure sustainability of services.
4. Stimulate entrepreneurial activity and support local micro enterprise to trade from The Workshop
5. Continue to work collaboratively with with specialist agencies to deliver key services meeting identified

community needs

6, Support 20local residents to volunteer in the design and delivery of community services.
7, Hold a volunteer recognition event and activities to continue to value volunteers contributions
8. Maintain BotM rental portfolio income at 89Yo

9. Maintain arrears at no more than 6oh

10. Maintain void costs at no more than 5oh

11. Maintain and manage Responsive Repairs budget at 100/o

12. Maintain and manage Damp Remediation budget at 5%
13. Invest Long Term renewals fund at l}Yo in asset improvements and renewals
14. Maintain Freemans Almshouses in line with KPI's
15. Ensure compliance with regulatory and legal policy

ACHIEVEMENTS AND PERFORMANCE DURING 2O2I/22
Progress against the objectives set for 2021122 is set out below and these clearly demonstrate that the Charity is
achieving its aims of providing public benefit to the Hendon community;

Building A Stronger Community: Our work over the past year focussed on assisting residents to rebuild their
social networks and resilience following the pandemic;

1, Service Delivery - Our community buildings, Carnegie Community Corner and The Workshop, were able
to reopen fully in lr4ray 2021, albeit with reduced capacity to comply with Covid measures. We continued to
deliver remote supporl, welfare calls and hybrid services, Over 2,400 individual residents were supported
to be more financially, emotionally and socially resilient through our seruices.

2. Digital Exclusion - We continued to lead the East Digital Inclusion Taskforce and deliver our 'GO
Online!'contact with Sunderland City Council. The programme assists residents facing digital exclusion
and poverty, providing access and support to those most at risk of being financially disadvantaged by
digital exclusion. Staff and volunteers provide daily support and drop-in services. This contract generates
income of f99,250 with L74,500 being redistributed to VCS pafiners to deliver the programme across the
East of Sunderland.

3. Safety Measures - We continued to provide a safe space for our residents to meet and access vital services
in a Covid safe environment.

4. Community Health - We continued to support the health of the community via Public Health grants.
Initiatives included; hosting vaccine clinics, booking vaccine appointments, suppofting residents with their
mentalwellbeing and reducing social isolation through befriending and welfare calls.

5. Community Cafe - We launch the Community Cafe in partnership with Sunderland Home Care Associates
providing local jobs and training opportunities for those with Special educational Needs.

6. Household Support Scheme - f23,840 was distributed in targeted financial support for those families
most at risk of food and fuel poverty due to the economic crisis, the fund supported 218 families. We will
lead round 2 of the scheme in the new financial year across the East of the City of Sunderland. An
additional f 1,450 was distributed to 17 families in extreme fuel poverty.

l. Enhanced Winter Offer - We also distributed targeted winter supporl to isolated residents, this
programme saw f3,500 to 150 local families

8. Community Pantry - In response to the increasing demand for essential food supplies wie set up a new
initiative with funding from Greggs Foundation. The Community Pantry provides crisis food poverty relief
and signposts vulnerable residents to support agencies. An additional f,4k was secured to purchase stock
from Sunderland City Council. Household support fund 2:



9. Targeted Support - We provided a Festive programme to support families through the Christmas period,
supporting 90 of the most vulnerable families via our Santa Grotto project which saw the families receive
financial assistance and food provision, Families were identified in partnership with our three local primary
schools; Hudson Road, Valley Road and Grangetown.

10, We continued to provide community enterprise support to micro enterprises through our Community
Anchor programme. Our Community Enterprise and Digital Manager supported four local enterprises with
extensive business starl up advice, governance suppoft, financial projections and funding expertise during
this period.

Creating An Influencing Role for Residents;
1. We have, and always will, maintain a resident majority on the Charity board of Trustees. Seven of our ten

Trustees are local people, 4 of which were initially users of Carnegie Community Comer who went on to
become volunteers, then trained via our Volunteer Pathway to be Group Leaders, Volunteer Committee
Representatives and, ultimately, Board Members. We are immensely proud of this progression route and
the fact that it clearly demonstrates that Back on the Map is truly resident-led and locally accountable.

2. We provided opportunities for local people to lead the organisation during the pandemic and as we moved
back to normal operations by the following means;
a. Trustees received comprehensive reports regarding all aspects of Back on the Map operations and

services and were able to make informed decisions which form our strategic actions and approach.
Meetings were facilitated in various ways; Google Meet, Hybrid or in person allowing the governance
of the organisation to remain at a high level and ensure accountability.

b. All Trustees received tech and bespoke training; maintaining excellent Governance arrangements
during the pandemic and beyond. The upskilling digitally of the board has allowed us to increase
efficiencies and transparency via online document sharing and storage.

3. We worked closely with Northumbria Police, Sunderland City Council and other statutory paftners to build
community reassurance and offer a safe space for residents and Police to meet. We also provided
community intelligence and advocated for residents on issues pertaining to crime/ASB concerns and hosted
the monthly Police & Community meetings.

Creating A Better Place;
1. BotM Enterprises generated income in excess of f600,000, contributed f91,945 to the Charity to support

its revenue requirements, 9237,030 toward salaries and part-financed the House Purchase Fund of four
additional properties. This programme contributed to reversing physical decline in key neighbourhoods,
bringing more previously problematic homes under positive local management and control in perpetuity,

2. We secured a grant of €107k from the Nofih East Local Enterprise Partnership to develop a training cafe
for people with Special Educational needs which provided another local facility for residents. This project
has brought another empty commercial unit back into use on the highstreet and improved the visual
amenities of Villette Road

3, Delays with opening the Client Money Account and registering with a government-approved redress
scheme caused by the pandemic meant that we did not develop the Social Letting Agency or take on
additional managed Private Rented Sector properties.

4. To renew pride, improve green spaces and deal with'grot spots'we delivered 38 litter picks across the
Hendon and East End area. We also carried out 18 tasks a day across the areas in parks, green spaces and
the beach.

5, We delivered the BotM-owned and managed poftfolio to 87 homes, 36 Almshouses and 4 shops; increasing
the number of locally owned and managed properties and extending the impact of our positive properly and
tenancy management.

Strategic Developments, Systems & Governancel
1. We have been recognised with both a local and regional award. In the Sunderland Echo Portfolio Awards

we were awarded Social Enterprise of the year and also received the Outstanding Social Enterprise Award

at the North East Charity Awards. We were privileged to receive these accolades recognising our work and

impa6t over the last decade.

2. In July we were visited by HRH Princess Anne at the Sunderland Aged Merchant Seamen's Homes where

we provide asset and tenancy management senrices. The visit raised the profile of our work.
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3. We maintained and further developed the BotM website and social media communications to ensure
residents were aware of and could benefit from our community services and accommodation,

4. Thanks to Business Development Support from Power to Change, we secured specialist input, reviewed
our housing management system and are in the process of establishing a new Customer Relations
Management system which was implemented in Quarter 3. This has improved our housing operations and
tenant service as well as creating staff efficiencies. We plan to launch a new Tenant App next year, this
will simplif, the process for tenants wishing to request a repair, make an appointment, pay rent, make a

comment/provide feedback etc.
5. We maintained Revenue Resenies to the agreed level and in line with our Reserves Policy.
6. Extended the Long Term Renewals Schedule and LTR Budget to ensure adequate funds are held in reserve

to maintain and preserve BotM assets for the long term benefit of the community. Work began on
replacement of kitchens this year, with 3 completed by year end,

7. We completed Annual Health & Safety Assessments at Camegie Community Corner, BotM Homes and
The Workshop; to comply with current legislation and fulfil the needs of the organisation as it develops.

8. We reviewed and updated relevant Back on the Map policies to ensure compliance with current legislation
and fulfil the needs of the organisation as it develops.

SIGNIFICAT{T FACTORS AFFECTING ACHIE\'EMENT
COVID-l9 the'new normal'- By early 2021122 we were seeing our seryices return to pre-pandemic operations
however demand for crisis supporl continued to grow. Residents were still facing uncertainty, financial insecurity,
food and fuel poverty, many of those requesting support services were residents we have not needed to support
before, in work poverty was increasing and we acted responsively. We sought and secured funding to deliver as

package of crisis support for our residents alongside our regular programme, these included;
o Community Pantry
o Grab a Bag
o Winter Fuel Payments
r Winter Clothing Vouchers
o Grocery Voucher

The Impact on Ouf 'Team 
-- The burden on our small but highly committed staff team was enorrnous. Every

member of the team dealt with continued to work in new and adaptive ways. We owe a debt of gratitude to all staff
and volunteers who experienced the brunt of the emotional stress as a result of the pandemic aftermath and we
commend their empathetic approach which helped our community through the worst crisis in generations.

The following factors played a vital role in ensuring BotM remained efficient and viable in year two of the global
pandemic;

The Finance & General Purposes Sub Committee - The F&GP group continued to meet frequently to
ensure all appropriate measures were taken to safeguard staff, users, tenants and to monitor the financial
health of the organisation and mitigate any business risks.
Google Technology - As a recognised not-for-profit, Google Suite provides us with free cloud based IT
selices and storage. We have continued the practice established early in the pandemic with all
Trustees/Directors having domain emails and drive accounts to access board papers and access to Google
based Charity owned devices.
Increased Capacity - Thanks to revenue income from Foundation of Light, Sir James Knott, Greggs
Foundation and Rank Foundation we have been able to increase our Community Services department to
respond to increased local need.

FINANCIAL REVIEW
Recovery from COVID 19 - Our recurring revenue has begun to recover post pandemic and we have done well in
securing grant income to supplement the rental income as well as additional funds to develop new services which
respond to emerging local needs;

Maintained Rental income - Despite challenging economic times we were able to maintain a good rental Income
from our asset portfolio.



Grant Income - We are indebted to Power to Change, Virgin Money Foundation, The Community Foundation
Serving Tyne & Wear and Northumberland, The Rank Foundation, Greggs Foundation, Foundation of Light and
Sunderland City Council for grants that enabled us to deliver a vast range of support services and to reduce the
impact of loss of earnings.

A special thanks to North East Local Enterprise Partnership for their grant to refurbish one of our commercial
assets allowing for the development of The Community Cafe.

Sale of Assets - In August 2020, after securing independent RICS valuation and ensuring compliance with Charity
Commission guidance on asset disposal, Trustees accepted an offer to purchase the (pepper-potted) Middle Hendon
land bank from a highly respected social housing provider on the basis that the land be used to develop affordable
social rented accommodation. Trustees agreed it was in BotM and the community's best interest for the site to be in
single ownership and the disposal was achieved prior to the year end. Trustees also agreed, based on a strong
commercial rationale and RICS valuations, to dispose of two of our hard-to-let properties at no less than market
value.

Trading Income - The charity's wholly-owned trading subsidiary, BotM Enterprises, continued to trade
efficiently; generating a surplus of [101,955 of which {91,945 was gifted to the Charity to supporl its revenue
requirements, plus L232,803 toward salaries. Trustees are very pleased with the ongoing success of the venture,
particularly during a very difficult period.

Financial Position - The group has total funds of f5,396,849, including f 115,150 designated Long Term Renewals

funds (Capital Reserves) and [102,000 Revenue Reser,zes which Trustees believe should be set aside for essential

operating costs in the event of a sudden change in income or expenditure as well as grant income toward the cost of
delivering a wide range of community ser,rices and strategic house/property purchases. The Company also has

restrictedofunds' of f,4,191,05J (Investment Properties) which underpin the success of the charity and its ability to
meet its financial sustainability imperatives as well as charitable objectives. Further information can be found at

Note 14 of the accounts.

The Charity annually reviews its investnrent properties in accordance with its accounting policies. This year it has

utilised the services of independent extemalRICS Accredited surveyors who have perfbnned its Quinqiienirial
Investment property valuation on all properlies. -l'he 

detaiied reports have been reviewed and investigated by

Senior management. treasurers and trustees of the charity and the valuations are accepted ancl recognised in these

finarrcial statements as the fairvalue of its porlfblio. The curent average yieldof 9.4% is deerned a good return on

its investment and its reduction in fair value of t328,354 is recordeci through its statement of financial activities.

The chari$r continues to make a good trading surplus tci continue its charitable objectives. Cashflow at the year end

is positive and ensures the chariff can continue as a going concern. The Trustee Board is satisfied with the trading
and operations in the year and are confident of the Charity's ability to deliver its plans in the coming year.

Following the decision in 2021 by the Boards not to proceed with the registered social landlord (RSL) application
by Back on the Map Enterprises Limited. They have continued consulting with Power to Change (grant provider)
and both parties have agreed that as with all other grants and properties the assets and income in respect of the
properly purchase project should sit within the Back on the Map Limited charity accounts. In addition all
conditions relating to the grant are applied to Back on the Map Limited charity. The assets and liabilities were
transferred at cost,

PLANS F'OR TUTURE PERIODS
For the period lst April 2022to 31st March 2023 and in direct response to our Spring Consultation, Trustees agree

the following actions and activities designed to meet local needs and the overall purpose of the organisation;

Building A Stronger Communitv:
1. Provide a variety of community services to reduce social isolation, address mental health problems, build

emotional and financial resilience and social capital within the local community.



2. Provide digital support and access to residents to improve digital skills, access to IT equipment, and reduce
digital poverty.

3. Develop partnerships with specialist agencies to deliver senrices that improve residents'physical and
mental wellbeing, build coping mechanisms, support networks and emotional resilience.

4. Formalise the Volunteer Pathway for residents to develop groups that meet identified needs, provide
training to enable them to carry out their roles fully and build their self esteem, confidence and emotional
resilience.

5. Continue to develop The Workshop as a community-led production space.

Creating An Influencing Role for Residents:
1. Maintain a resident majoriS, on the Charity board by developing and training local people to board level.
2. Provide opportunities for local people to shape the services and the facilities via the Volunteer Committee,

upskilling Group Leaders to act as a local voice and steer service development.
3. Seek accreditation for our Volunteer Pathway via Investors in Volunteers.
4. Work with local Traders to give them opporlunities to have a cohesive local voice on the state of the local

highstreet and how it could be improved.
5. Maintain relationships with Elected Members and Northumbria Police to enable residents to voice their

concerns via monthly ward surgeries and Police & Community Together meetings.
6. Support residents in addressing local issues such as Homes of Multiple Occupation (HMO), Anti Social

Behaviour (ASB), Private Rented Sector concerns and other neighbourhood issues as and when these arise,

Creating A Better Place:
1. Maintain our residential asset to a high standard to provide quality homes for local families, stabilising the

community and reducing churn in micro neighbourhoods.
2. Maintain our commercial assets to elevate the standards of shop fronts on the main highstreet and

encourage other owners to do the same and raise local aspirations.
3. Maintain our mixed motive assets to a high standard to provide quality spaces for local people to receive

community and housing seryices and raise the expectations of local people.
4. Explore the dptions for becoming Sole Trustee of Sunderland Aged Merchant Seamen's Homes.
5. Deliver a programme of green space task days and neighbourhood based clean ups and encourage local

residents to parlicipate in 'keeping Hendon tidy'.

Strategic Developments, Systems & Governance
1. Actively raise the profile of the organisation and the impact of our work at a regional and national level to

mark a decade of delivery.
2. Complete the opening of a Client Money Account and registration with a government-approved redress

scheme and launch BotM Social Lettings agency, Provide private landlords with honest and reliable tenant
vetting and repairs services that meet the standards set by the trustees and Back on the Map Enterprises
board; with the aim of driving up standards across the private rented sector in Hendon.

3. Explore the viability of BotM Repairs & Maintenance Seruice as an additional source of recurring revenue.

4, Maintain the BotM website and social media communications to ensure residents, tenants and those
visiting the area are aware of our community activities, events, services and accommodation.

5. Embed a Customer Relations Management system to ensure housing operations are effectively managed

and tenants receive a responsive service and ro11 out to Tenants via a dedicated App.
6. Update the BotM Reserves policy and maintain Revenue Reseles to agreed level.
7. Extend the Long Term Renewals Schedule and LTR Budget and ensure adequate funds are held in reserve

to maintain and preserve BotM assets for the long term benefit of the community.
8. Review and update Back on the Map policies, as appropriate, to ensure compliance with current legislation

and fulfil the needs of the organisation as it develops.

SIGNIFICANCE OF VOLUNTEERS
Back on the Map prides itself on being resident-led and locally accountable and this is the golden thread in our
govemance arrangements, strategic leadership and day-to-day operations. The Charity is led by a strong board of
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volunteer Trustees, the majority of whom are Hendon residents, who each bring a unique set of skills, local
knowledge and lived experience to steer and lead the organisation to meet its charitable objectives. In addition, our
32 strong team of volunteers play a vitalrole in maintaining and co-designing the Charity's community services at
Carnegie Community Corner and The Workshop. This growing 'army' of local people contribute to the day-to-day
running of the Centres and the activities by delivering social opportunities. That includes managing our Community
Library services, carrying out front-of-house and reception functions as well as steering the development of
services through the Volunteer Committee; enabling us to achieve our 'stronger Community' and 'Influencing
Role for Residents' objectives.

INTERNAL CONTROLS AND RISK MANAGEMENT
Systems and procedures have been put in place to identifo, monitor and manage any risks that BotM faces. The
Risk Register and Risk Management Plan approved by the DCLG as part of the Succession Strategy have been
updated and are utilised by both Charity and Enterprises boards. These continue to provide useful tools to measure
whether risks have increased, decreased, been recognised in advance and managed over the past twelve months.
Those controls have now been augmented by the Financial Management & Controls Policy and Procedures, as well
as the Critical Incident Plan and Disaster Recovery & Business Continuity Plans which have been reviewed and
updated as a result of the COVID-19 crisis. Those Plans proved to be robust and we have taken steps to ensure our
core services are sustained, even in these unprecedented times. We will work on those and bolster our own
resilience in the coming years to ensure we can continue to 'be here' for the people of Hendon.

RESERVES POLICY
The Charity cumently maintains a small amount of free reserves, sufficient to meet our working capital
requirements and long term commitments. On 28tr' July 2022 agreed the 2022123 Reserves Policy to accrue
approximately 3 months of operational costs in reserve and, for capital reserves, to continue to accrue sums
equivalent to 10o/o net rental income per annum for Long Term Renewals associated with the Back on the Map's
housing and commercial property portfolio.

PUBLIC BENEFIT
The Trustees have Ccimplied.with the duty in 54 of the Charities Act 2006 to have regard to the public benefit
guidance published by the Charity Commission. This is reflected both in the objectives and achievements for
2021122 and in the objectives outlined for 2022123.

RESPONSIBILITY OF' THE TRUSTEES
All Trustees receive a formal Induction on taking up their place on the Charity or Enterprises Boards and
comprehensive written reports and management accounts are provided to all Board members a week in advance of
each board meeting. These contain full details of progress against Back on the Map's operational objectives,
financial data with analyses as well as the organisation's wider strategic position. It is the duty of Trustees and
Directors to ask peftinent questions and to seek clarification on any matter, ensure they act with due diligence and
make decisions with all necessary information at all times. The Chief Executive has ensured that comprehensive
reports have been, and will continue to be, provided to enable the TrusteeslDirectors to carry out their roles
effectively. Where there is any doubt, it is the duty of each member to seek clarification.

TRUSTEES RESPONSIBILITIES IN RELATION TO THE FINANCIAL STATEMENTS

The trustees (who are also the directors of Back on the Map Lirnited for the purposes of company law) are

responsible for preparing the Trustees Annual Reporl and the financial statements in accordance with applicable

law and United Kingdom Accounting Standards (United Kingdorn Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charity's company and of the incoming resources and application of resources,

including the income and expenditure, of the charitable company for that period. In preparing these financial
statements, the trustees are required to:

(a) select suitable accounting policies and then apply them consistently;
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(b) observe the methods and principles in the Charities SORP;

(c) make judgements and estimates that are reasonable and prudent;

(d) state whether applicable Accounting Standards have been followed, subject to any material depafiures

disclosed and explained in the financial statements; and

(e) prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charity will continue in business.

The trustees are responsible for keeping proper accounting records which disclose, with reasonable accuracy, at
any time, the financial position of the charitable company and which enable them to ensure that the financial
statements comply with the Companies Act 2006. The trustees are also responsible for safeguarding the assets of
the charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

In so far as the trustees are aware:

o there is no relevant audit information of which the charitable company's auditor is not aware; and

o the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.

AUDITOR

Subsequent to a transparent procurement process, the Trustees duly appointed Osbourne Sandy & Co as the Charity
auditors at their meeting in Feliruary 2022. They have indicated their willingness to act on the Charity's behalf.

SMALL COMPANIBS PROVISION

,,-",-ancewiththespecialprovisionsforsmallcompaniesunderPaftl5oftIre
Companies Act 2006.

Approved by the Board of Trustees on 8th December 2022 and signed on behalf of the Trustees by:

/aru*,
J.D Gray. Chairperson ,na;d;;;
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INDEPENDENT AUDITOR'S RXPORT TO THE MEMBERS AND TRUSTEES OF BACK ON THE
MAP LIMI.TPD

Opinion
We have audited the financial statements of Back on the Map Limited (the 'parent charitable company') and

its subsidiaries (the'group') forthe year ended 31st March 2022which comprise the consolidated and parent
company statement of Financial Activity, the consolidated and parent company balance sheets, the

consolidated and parent company cash flow statements and notes to the financial statements, including
significant accounting policies. The financial reporting framework that has been applied in their preparation
is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard

102 The Financial Reporting Standard applicable in the UK and Republic of Ireland(United Kingdom
Generally Accepted Accounting Practice).

In our opinion the financial statements:

o give a true and fair view of the state of the group and parent charitiable company affairs as at 3 1st

March 2022, and of the group and parent charitable company's incoming resources and application of
resources, including its income and expenditure, for the year then ended;

o have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

o have been prepared in accordance with the requirements of the Companies Act 2006 and the Charities
Act 2011.

Basis for opinion
We conducted our audit iri accordance with International Standards on Auditing (UK) (ISAs (UK)) and

applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the group
and parent charitable company in accordance with the ethical requirements that are relevant to our audit of the

financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going conaern basis of
accounting in the preparation of the financialstatements is appropriate.

Based on the work we have performed, we have not identified any material uncerlainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the group's or parent charitable
company's ability to continue as a going concern for a period of at least twelve months from when the

financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the

relevant sections ofthis report.
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INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES OF BACK ON THE MAP LIMITED
Continued

Other information
The other information comprises the information included in the trustees annual report, other than the financial

statements and our auditor's report thereon, The trustees are responsible for the other information contained within
the annual report. Our opinion on the financial statements does not cover the other information and, except to the

extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our

responsibility is to read the other information and, in doing so, consider whether the other information is materially

inconsistent with the financial statements or our knowledge obtained in the course of the audit or otherwise appears

to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are

required to determine whether this gives rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this other information,

we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

o the information given in the trustees' report (incorporating the directors' report) for the financial year for
which the financial statements are prepared is consistent with the financial statements; and

o the directors' report has been prepared in accordance with applicable legal requirements.

Matters on whiclrwe are rgquired to report by exception

In the light of the knowledge and understanding of the group and parent charitable company and its environment

obtained in the course of the audit, we have not identified material misstatements in the directors' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 and the

Charities Act 2011 requires us to report to you if, in our opinion:

. adequate accounting records have not been kept by the parent charitable company, or returns adequate for our

audit have not been received from branches not visited by us; or

o the parent charitable company's financial statements are not in agreement with the accounting records and

returns; or

o certain disclosures of directors' remuneration specified by law are not made; or

o wo have not received all the information and explanations we require for our audit. [; or

o the trustees were not entitled to prepare the financial statements in accordance with the small companies'

regime and take advantage of the small companies' exemptions in preparing the directors' report and from the

requirement to prepare a strategic report,
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INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES OF BACK ON THE MAP LIMITED
Continued

Responsibilities of directors

As explained more fully in the trustees'responsibilities statement set out on page 11, the trustees (who are

also the directors of the parent charitable company for the purposes of company law) are responsible for
the preparation of the financial statements and for being satisfied that they give a true and fair view, and for
such internal control as the trustees determine is necessary to enable the preparation of financial statements

that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the groups and parent
charitable company's ability to continue as a going concern, disclosing, as applicable, matters related to
going concem and using the going concem basis of accounting unless the trustees either intend to liquidate
the group or parent charitable company or to cease operations, or have no realistic alternative but to do so.

Auditors responsibilities for the audit of financial statements
We have been appointed auditor under the Companies Act 2006 and section 151 of the Charities Act
201I and report in accordance with those Acts.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material qiisstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assiirance is a high level ofassurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can

arise from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
inegularities, including fraud, The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:

Our approach was as follows:

We obtained an understanding of the legal and regulatory frameworks that are applicable to the entity from
our general commercial and sector experience and from previous audits of the client.

We assessed the risk of material misstatement in respect of fraud by obtaining an understanding of the
charity and its subsidiary's activities, business processes and accounting systems and assessing the
susceptibility to fraud.

We corroborated our enquiries through discussions with trustees and other members of management,
review of minutes of trustees' meetings.

We determined that the most significant laws and regulations which have a direct impact on the
determination of material amounts and disclosures in the financial statements are the Companies Act2006,
the charity law and accounting standards. These comprise FRS 102 and the Charities SORP.
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INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES OF BACK ON THE MAP
LIMITED Continued

The following are significant because non-compliance would have a material effect on the financial
statements - charity law, the company's charitable trust, employment law, health and safety and tenancy
law.

Based on the results of our risk assessment we designed our audit procedures to identi$z non-compliance
with such laws and regulations identified above,

Based on the results of our risk assessment we designed our audit procedures to identifr and to address
material misstatements in relation to fraud.

We considered the risk of fraud through management override, and in response, we incorporated testing of
manual journal entries into our audit approach.

The engagement partner ensured that the engagement team collectively had the approriate competence,

capabilities and skills to identifu or recognise non-compliance with laws and regulations.

Fraud risk factors were discussed during the audit team briefing and professional scepticism exercised
throughout the audit.

Because of the inherent limitations of an audit there is a risk that we will not detect all misstatements due
to irregularities, including fraud.

The more removed the laws and regulations are from the financial transactions, the less likely it is that we

would become aware of non-compliance.

Material misstatments that arise due to fraud can be harder to detect that those that arise from error as they
may involve deliberate concealment, forgery, omission, misrepresentation and collusion.

Audit standards also limit the audit procedures required to identifu non-compliance with laws and

regulations to enquiries of management and inspection of regulatory and legal correspondence, if any, in
the absence of identified or suspected non-compliance.

A further description cf our responsibilities is available on the Financial Reporting Council's website
at; https://www.frc.qrg.uk/Our-Work/Audit/,4udit-and-assurance/Standards-and-euidance/Standards-an*
guida nce-for-a ud itors/AuditQrs-respon$ihiljties-for-a ud itlDescriBtion-of-a \.ld itq-r:s-re$_[Aonsibilities-fr:L

audit.aspx" This description f.orms part.of our audito{s report.
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INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES OF BACK ON THE MAP
LIMITED Continued

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3

of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the

charitable company's trustees those matters we are required to state to them in an auditor's report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company and the charitable company's trustees for our audit work, for this
report, or for the opinions we have formed.

ccs*k
O.E. Sandy FCA (Senior Statutory Auditor)
Osbourne Sandy & Co (Statutory Auditor)

l0 Grange Terrace

Sunderland

SR2 7DF

9th December 2022
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BACK O1\ THE MAP LIMITED

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES flNCORPORATING THE

INCOME AND EXPENDITURE ACCOUI{N FOR THE YEAR ENDED 31ST MARCH 2022

INCOME FROM

Fund Raising

Charitable Activities

TOTAL

Note

3

4

Restricted
g

500,01 6

Unrestricted

&

5 16,81 I

96,849

Total
2022

I
516,81 1

596,865

Total
2021

I
527,088

348,552

500,016 613,660 1^1t3"676 875,640

EXPENDITURE ON

Raising Funds

Charitable Activities

TOTAL

NET INCOME (TXPENDITURE) BEFORE
INVESTMENT GAINS AND &OSSES)

OTHER GAINS AND (LOSSES)

NET MOVEMENT IN F'UNDS

Reconciliation of Funds :

Total Funds Brought Forward

Total Funds Carried Forward

3t2,972 533,368 946,340 125,108

80,292

3 1,850

281,122

411,922

121,446

443,772

402,568

315,721

349,387

187,044

(328,534)

267,336

(328,534)

150,532

(141,490)

4,431,552

80,292

1,026,495

(61,198) 150,532

5,458,047 5,307,515

4,290,062 1,106,18'7 5,396,849 5,458,047
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BACK ON THE MAP LIMITED

CHARITABLE COMPANY STATEMENT OF FINANCIAL ACTIVITIES

flNCORPORATING THE INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31ST MARC}I2O2Z
(Continued)

Restricted
f

Unrestricted

E

96,849

9t,945
468,166

Total
2022

{

565,015

91,945

Total
2021

&

324,602

146,000

Note
INCOME FROM

Charitable Activities
Investments

TOTAL

EXPENDITURE ON

Charitable Activities

TOTAL

NET INCOME (EXPENDiTURE) BEFORE
INVESTMENT GAINS AND GOSSES)

OTHER GAINS AND (LOSSES)

NET MOVEMENT IN FUNDS

Reconci Iiation of Funds:

Total Funds Brought Forward

Total Funds Canied Forward

468,166 188,794 656,960 470,602

281,t22 I 18,512 399,634 34',7,875

281,122 I 18,512 399,634 34-1,815

r87,044

(328,534)

70,282 257,326

(328,534)

122,',727

(141,490)

4,431,552

70,282

942,071

(71,208) 122,727

5,3',73,623 5,250,896

4,290"062 1,012,353 5,302,415 5,373,623
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BACK ON THE MAP LIMITED
Company Num ber: 0521207 3

BALANCE SHEET AT 31ST MARCH 2022

Group
Note

9

l0

Charitable Comnany
2022 2021

€&
129,969 139,472

4,970,510 s,163,811

FIXED ASSETS
Tangible Assets

Investments

CTJRRENT ASSETS

Debtors

Cash at bank and in hand

CURRENT LIABILITIBS
Amounts falling due within one year

NET CURRENT ASSETS (LIABILITIES)

TOTAL ASSETS LESS CURRENT
LIABILITIES *

CREDITORS
Amounts falling due after more than

one year

NET ASSETS

THE FUNDS OF THE CHARITY

Unrestricted income fund

Restricted Funds

TOTAL FTINDS

2021

f,

2022
g

129,969

4,970,500

139,472

s,329,483

s.100.469 s,468,955 5,100,479 5.303,283

il

l3
t4

180.096

631,699

85,71I

560,336

229,505

455,340

234,628

33 8"250

12

8l 1.79s 646.107 684,845 s72.878

(135,226) (238,363) (102,120) (83,886)

676,569 407.744 582,125 488,992

5,777,038 5,876,699 5.682,604 5,',792,275

t2 (380,189) (418,652) (380,189) (418,652)

5,396,849 5.458.047 5.302,415 5,373,623

1 ,106,787 1,026,495 1,012,353 942,071

4,290,062 4,431,552 4,290,062 4,431,552

5.396,849 5,458.047 5,302,415 5,373,623

These accounts are prepared in accordance with the special provisions of parl l5 of the Companies Act relating to
small companies.

The financial statements were approved by the Trustees and were authorised for issue on 8th December 2022 and

are signed on their behalf by:

J.D. Gray - Trus-tee
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BACK ON THE MAP LIMITED

STATEMENTS OF CASH FLOWS AND CONSOLIDATED STATEMENT OF

CASH FLOWS FOR THE YEAR ENDED 31ST MARCH 2022

Cash used in operating activities

Cash flows from investing activities
Investment income

Proceeds from Sale of Assets

Purchase of fixed assets:

Fixtures and Fittings
Investment Properties

Cash provided by (used in) investing
activities

Group Charitable Companv

Note 2022 2021 2022 2021

ff&{

(43t,5t6) (261,814) 296,705 t26,848

s41.340 31s,098 (141.1s3) (46,308)

Cash flows from financing pctivities
Loan advances - 135,500 - 135,500

Loan repayments o (38,462) (34,062) (38,462) (34,062)

Cash provided by (used in) financing
activities 88.46D 101.438 08.462\ 101.438

Increase (decrease) in cash and cash equivalents
in the year '71,362 154,722 117,090 181,978

Cash and cash equivalents at the beginning of
the year 560,336 405,614 338,250 156,272

Total cash and cash equivalents at the end

of the year 631,698 560,336 455,340 338,250

Reconciliation of net movements in funds to net cash flow from operating activities
Net movement in funds (61,198) 150,532 (71,208) 122,727

Add back depreciation charge, loss on disposal of
assets and other (gains) and losses 343,956 21,848 343,956 21,848

Deduct income shown in:

Investment activities (5 16,81 1) (527,088)

Decrease (increase) in debtors (94,325) (27,631) 5,123 (10,721)
(Decrease) increase in creditors (103,138) 120,525 18,834 (7,006)

Net cash used in operating activities

Analysis of changes in net debt - see note 15

3 5 16,81 1 527 ,088
20t,362 52,536 201,362 52,536

9 (4,377) (11,631) (4,377) (11,631)

10 (172,456) (252,895) (338,138) (87,213)

2T

(43 I,516) (261,814) 296,705 126,848



BACK ON THE MAP LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2022

1. ACCOUNTING POLICIES

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the

preparation of the financial statements are as follows:

a) Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:

Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1st

January 2018) * Charities SORP (FRS 102), the Financial Reporting Standard applicable in the UK and

Republic of Ireland (FRS 102) Companies Act 2006 and the Charities Act 201 L

Back on the Map Limited meets the definition of a public benefit entity under FRS 102. Assets and

liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the

relevant accounting policy notes.

b) Group fin4ncial statements

The financial statements consolidate the results of the charity and its wholly owned subsidiary Back on

the Map Enterprises Limited on a acquistion basis.

c) Income

Income is recognised when the charity has entitlement to the funds, any performance conditions attached

to the items of income have been met, it is probable that the income will be received and the amount can

be measured reliably.

Income from Govemment and other grants, whether 'capital' grants or 'revenue' grants is recognised

when the charity has entitlement to the funds, any performance conditions attached to the grants have

been met, it is probable that the income will be received and the amount can be measured reliably and is

not deferred.

d) Donated services and facilities

In accordance with the Charities SORP (FRS 102), general volunteer time is not recognised - refer to the

trustees' annual repoft for more information about their contribution.

e) Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured reliably

by the charity; this is normally upon notification of the interest paid or payable by the bank.
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BACK ON THE MAP LIMITEI)

I{OTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2022

ACCOUNTING POLICIES - Cont'd

0 Fund accounting

Unrestricted finds are available to spend on activities that further any of the purposes of the charity.

Restricted funds are only available for the purpose which they were given. More information can be

found at note 14.

g) Expenditure and Irrecoverable VAT

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third
party, it is probable that settlement will be required and the amount of the obligation can be measured

reliably. Expenditure is classified under the following activity headings:

' costs of raising funds comprise the costs of commercial trading.

1 expenditure on charitable activities includes the costs of activities undertaken to furlher the purposes of
the charity. 

,

' other expenditure represents

t those items not falling into any other heading,

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.

h) Tangible fixed assets

Fixtures & Fittings and Motor Vehicles are capitalised at cost and are depreciated over their estimated

useful economic lives on a straight line or reducing balance basis as follows:

Asset Category Annual Rate

Fixtures & Fittings 25Yo to 50% Straight Line Basis

Motor Vehicles 25% Reducing Balance Basis

Group Land and Buildings 2Yo Straight Line Basis
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BACK ON THE MAP LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2022

ACCOUNTING POLICIES - Cont'd
i) Land and Buildings - Investment Properties

Properties purchased for rent are capitalised on the basis of purchase price plus refurbishment costs.

Thereafter they are included al a fair value assessed by the directors with gains and losses recognised in
the SOFA. This year the charity has utilised the services of independent extermal RICS accredited
surveyors who have performed quinquennial valuations.

Land and Buildings - Development Land

In August 2020 the Trustees sought an independent valuation of the land held by the charity given the

current market conditions where these parcels of land are held. The independent valuation was
performed by Richard Henderson BSC (Hons) MRICS FAAVRICS Registered ValueriChartered
Surveyor, Vickers & Barrass, Bank Top Mart, Clifton Road, Darlington, County Durham DLI 5DU who
valued the land at f,107,405 on an equitable value basis. During the year the charity has sold the asset

and realised {,107,405 before professional costs.

j) Debtors

Trade and*other debtors are recognised at the settlement amount due after any trade discount offered.
Prepayments are valired at the amount prepaid net of any trade discounts due.

k) Cash at bank and in hand

Cash at bank and cash in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

D Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past

event that will probably result in the transfer of funds to a third party and the amount due to settle the

obligation can be measured or estimated reliably. Creditors and provisions are normally recognised at

their settlement amount after allowing for any trade discounts due.

m) Pensions

Employees joining the money purchase pension scheme operated by St James Place contract directly
with the insurance company. The charity also makes a contribution to this pension scheme and acts as

agent in collecting and paying over employee pension contributions.

n) Going concern
Thddirectors continue to adopt the going concern basis in preparing financial statements as outlined in
the Trustees Responsibilities Statement.

24



BAC( ON THE MAP LIMITED

NOTES TO THE FINANCIAL STATEMENTS F''OR THE YEAR ENDED 31ST MARCH 2022
(Continued)

ACCOUNTING POLICIES - Cont'd

o) Registered status

Back on the Map Limited was registered as a UK company on23rd August 2004 (No 05212073).
On 5th November 2010 the company obtained charitable status, upon which it became registered
with the Charity Commission (No 1138833).

2. KEY MANAGEMENT DISCLOSURE

The directors consider the Board of Directors, who are the charity's trustees, and the senior management
team comprise the key management personnel of the charity in charge of directing and controlling, running
and operating the charity on a day to day basis. All directors give of their time freely and no director
received remuneration in the year. Details of directors' expenses and related party transactions are disclosed
in note 16 to the accounts.

The pay of the senior staff is reviewed annually and normally increased in accordance with average
earnings.

Group Charitable Companv

3. INVESTMENTS
g'

Gift Aid from Subsidiary Company

Rents Received

Grants received in year

Other income

516,811 527,088 9t,945 146,000

2021

{
2022

&

2021

fl

2022
g

516,81 1 527,088

91,945 146,000

- INCOMINC RESOURCES FROM.. CHARITABLE ACTIVITIES 2021
f,

2022

f

588,475

8,390

339,67 5

8,8',77

2022

d

556,625

8,390

2021
g

315,725

8,877

596,865 348,552 565,01 5 324,602
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BACK ON THE MAP LIMITED

NOTES TO THE FINANCIAL STATEMENTS F'OR THE YEAR ENDED 31ST MARCH 2022
(Continued)

Group Charitable Company
5. TOTAL EXPENDITURE 2021

f
2022

f
2021

f
2022

f,

Advertising
Audit Fees

Bad Debts

Bank Charges

Depreciation
Disposal of Assets - Loss

Funded Expenditure

Grant Returned

Heat and Light
Insurance

Interest

Internship Costs

IT Expenses

Lease Payments

Motor Expenses

Office Costs

Printing

Professional Fees

Project Costs

Rates and Rent

Repairs and Maintenance

Sessional Work and Training
Staff
Telephone

Training
Travel and Sundry Expenses

219

7,785

5,1 95

1,548

13,880

1,542

30,552

8,234

13,362

5,869

3,744

3,394
'7,394

3,668

3,1 93

34,048

41,364

31,380

163,699

7,802
424,826

9,652

25,010

2,803

4,365

15,37 6

1,127

9,384
12,464

15,296

5,600

6,521

1 0,1 03

3,680

990

1,769

3,394

6,421

4,251

567

57,143

18,788

2',7,870

761,832

5,919

328,689

8,925

450

11,381

219

4,851

50

13,880

1,542

30,552

5,711

12,034

5,869

3,744

:,ooa
3,183

23,949

41,364

19,595

73,7 65

7,802
187,796

9,652

I 1,408

2,803

2,8.53

9,384
12,464

15,296

5,600

4,621

8,939

3,680

t,7 69

+,)st
561

\) )"1?

18,788

17,572

9,584
5,919

159,731

8,925

4s0

2,406
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BACK ON THE MAP LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2022
(Continued)

ANALYSIS OF EXPENDITURE
Raising funds expenditure is represented by the costs incurred by the charity's trading subsidiary excluding
governance costs.

b) Charitable activities consist of:

6.

a)

Big Lottery
Awards to Al1

Main Fund

Bernard Sunley

Power to Change (2)

NE Local Enterprises Partnership

Virgin Money Foundation

Garfield Weston

Cleaner - Communities

Community Foundation

Edit
Empower s'
Rank Foundation - Time to Shine

SunderlandCC-TLC
Sunderland C C - Cancer Awareness

Sunderland C C - Mental Awareness

SOL - GOGA

SunderlandCC-HSF
Sunderland C C - Yardening
Sunderland C C - Winter Covid
Sunderland CC-EWO
PTC - Powering Up

Clayhills Trust
Resilient Funding

Support Costs are made up as follows:
Govemance

Information Technolo gy

102,297 281,122 19,149 402,s68

Activities
Undertaken

Directlv

I

102,29',7

Grant
Funding of
Activities

!
597

6,610

4,380

2,091

91,697

8,000

5,47 |
ll,715
5,000

58,860

5,930

6,137

8,640

600
) )\o

10,000

21,425

1,300

2,500

1,050

1,000

25,369

500

Support
Costs

&

19,149

Total

I
597

6,610

121,446

4,380

2,091

91,697

8,000

5,471

17,715

5,000

58,860

5,930

6,137

8,640

600
) )\0

10,000

21,425

1,300

2,500

1,050

1,000

25,369

s00

Group

15,405

3,144

19,149

Charitab]e Companv
2022 20212021

!
2022

I7. NET MOVEMENT IN FUNDS

This is stated after comprising:

Staff pension contributions
Depreciation
Loss on Disposal of Asset

Auditor's fees

18,350

13,880

1,542

7,785

15,01 5

9,384

12,464

4,365

g

18,350

13,880

1,542

4,851

d

15,015

9,384
12,464

2,953
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BACK ON THE MAP LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 3IST MARCH 202?
(Continued)

Group Charitable Company
2022 20212021

f,

2022

f,

8. PARTICULARS OF EMPLOYEES

Total staff costs were as follows:

Wages and Salaries

Social Security Costs

Other Pension Costs

Management Fee Recharged

Cost

At lst April2021
Additions
At 31st March2021

Accumulated Depreciation
At lst April2021
Charge for Year
At 3l st March 2021

Net Book Value

At 31st March2022

At 3lst March2027

377,122

29,354

18,350

289,228

24,446

15,015

&

372,895

29,354

18,350

I

289,228

24,446

1 5,015

(232,803) (168,958)

424,826 328,689 187,796 1s9.731

The average number of staff employed is as follows:

Number of Staff

One employeg, received remuneration between f, 60,000 and f70,000. Key management remuneration
amounted to f,l 12,939.'

9. TANGIBLE FIXED ASSETS

2021

d

2022
g

202t

&

2022
g

tt15L115

Fixtures &
Fittings and

Motor
Vehicles
Group

&

66,799

4,377

Land and
Buildings

Group
g

119,443

Total
Group

&

186,242

4,377

46,770

13,1 13 767

46,770

13,880

s9,883 767 60,650

129.969

28
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BACK ON THE MAP LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2022
(Continued)

9. TANGIBLE FIXED ASSETS - (cont) Fixtures &
Fittings and

Motor
Vehicles

Charitable
Company

!
66,799

4,377

Land and
Buildings
Charitable
Company

t
119,443

Total
Charitable
Company

&

186,242

4,377

Cost
At 1st April2021
Additions
At 3lst March2022

Accumulated Depreciation
At lst April2020
Charge for Year
At 31st }larch202l

Net Book Value

At 31st Mardt'2022

At 3lst March2j2l

71,17 6 119,443 190,619

46,770

13,1 l3 767

46,770

13,880

59,883 767 60,650

11,293 t18,676 129,969

20,029 t19,443 139,472
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BACK ON THE MAP LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2022
(Continued)

10. INVESTMENTS

Cost or valuation - Group

At 1st April2021
Additions
Disposals

Revaluation Adj ustment
At 31st March2022

Investment
Properties

{

5,222,078

172,456

(95,500)

(328,534)

Development
Land

{

107,405

( 107,405)

5,329,483

172,456

(202,905)
(328,s34)

Total
f

4,970,500 4,970,500

Unlisted
Investment

g

10

Investment
Properties

g

5,056,396

53,138

(95,500)

(328,534)

285,000

Development

Land

{

107,405

( i 07,405)

Total

&Cost or valuation - Charitatrle Company

At lst April2021
Additions
Disposals

Revaluation Adj ustment

Transfer from Subsidiary
At 3lst Marthzozz.

5,163,811

53,13 8

(202,905)

(328,534)

285,000
10 4,970,500 - 4,970,510

The carrying value of the investment propefties on a historical cost basis would have been f,4,635,574.

Investments and income earned from other activities
The unlisted investments above include a 100o/o interest in the issued share capital of Back on the Map
Enterprises Limited, a company registered in England and Wales. The wholly owned trading subsidiary
Back on the Map Enterprises Limited is incorporated in the United Kingdom (company number 7387041) and
pays all of its profits to the charity under the gift aid scheme. A summary of the trading results is shown
below.

The summary financial performance of the subsidiary alone is:

Turnover

Cost of Sales and Administration Costs

Net Profit

Profits Brought Forward
Distribution to the Charitv

The aSsets and liabilities of the subsidiary were:
Fixed Assets

Current Assets

Cument Liabilities
Total Net Assets

The Aggregate Share Capital and Reserves

2021

g

2022

{

516,811

(4 14,856)

527,088
(3 53,283)

101,955

84,424

(91,945)

I 73,805

56,619
( 146,000)

94,434 84.424

223,150

(128,706)

165,682

283,277

(364,525)

94.444 84.434

94,444 84.434



BACK ON THE MAP LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2022
(Continued)

Group
2022

Charitable Company
2022 20211

&g

141,305 33,428

88,200 201,200

11. DEBTORS

Trade Debtors

Other Debtors and Prepayments

Amount due from Group Undertaking

Trade debtors include

12. CREDITORS

&

44,322

135,77 4

2021
g

5 8,856

26,915

180,096 85,771 229,505 234,628

balances of L7 ,197 that fall due for payment after more than 12 months.

2022 2021 2022

Amounts falling due within one year:

Loans (secured)

Trade Creditors

Other Creditors, Accrudls
and Deferred Income

Other Tax and Social Security

Amounts falling due after more than one year:

Loans (Secured)

&

53,613

3,466

68,707

9,3 80

&

53,673
? ?15

173,101

8,354

&

53,673

39,667

9,380

2021

€

53,673

21,859

8,354

135,226 238,363 102,720 83,886

2021
g

2022
g

2022

&

3 80,1 89

2021
g

418,6523 80,1 89 418,652

Loans are secured on properties to which they relate. Loans advanced prior to 3 1st March 201 8 are free

of interest. Loan repayments falling due after more than five years f,199,615.
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BACK ON THE MAP LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2022

(Continued)

13. UNRESTRICTED INCOME FUNDS

At lst Apri1202l

Total Income

Total Expenditure

At 31st March2022

14, RESTRICTED FUNDS

Investment Properties Eund

Own Use Property Fund

Big Louery
Awards to All
Bernard Sunley

Power to Change (2)

NE Local Enterprises Partnership

Virgin Money Foundation

Garfield Weston

Cleaner - Communities

Community Foundation

Edit
Empower
Rank Foundation - Time to Shine

SunderlandCC-TLC
Sunderland C C - Cancer Awareness

Sunderland C C - Merrtal Awareness

SOL. GOGA
SunderlandCC-HSF
Crisis Best Practice

Sunderland C C - Gardening

Sunderland C C - Winter Covid
Sunderland CC-EWO
PTC -. Powering Up
Clayhills Trust

Resilient Funding

1,106,787 1,012,353

Total Total Revaluation At
Income Expenditure Adjustment 3110312022

Group
f

1,026,495

613,660

(53 3,368)

Charitable
Company

g

942,0'll

188,794

(118,512)

At
0y04t2021

{

4,345,591

50,000

59',7

6,61.0
'7320

2,091

4,549

8,000

6,794

g

180,000

87.1 48

11,715

5,000

58,860

5,930

12,929

8,640

600

2.250

10,000

21,425

25,000

1,300

2,500
4,000

4,000

25,369

1,500

(se7)
(6,610)

(4,380)

(2,091.)

(9t,697)
(8,000)

(5,471)

(11,715)

(5,000)

(58,860)

(5,930)

(6,t37)
(8,640)

(600)

(2,250)
( 10,000)

(21,425)

(1,300)

(2,500)

( 1,050)

( 1,000)

(25,369)
(s0o)

gE
(328,534) 4,197,057

- 50,000

-- 
z,g+o

7,323

6,792

25,000

z,gso
3,000

1,000

4,43t,552
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BACK ON THE MAP LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2022
(Continued)

14. RESTRICTED FUNDS - (cont)

Name of restricted fund description, nature and purposes of the fund.

Investment Properties Fund - In the main is represented by investment assets purchased prior to lst April 2011

using New Deals for Communities funding. The charity also received a contribution of f.5,443 towards the cost

of a property in the year to 3lst March 2018 and f220,000 was awared in the year ended 3lst March 2020by the
Virgin Money Foundation to assist with the purchase and refurbishment of four empty or PRS homes , In the to
31st March 2022 Power to Change provided f 180,000 to assist with the purchase of four investment properties.
The board treats the property fund as restricted assets, the purpose of which is to build a local asset base for
income generation and programme related service in perpetuity. It is never the intention of the board to dispose of
the assets.

Own Use Property Fund - funding was received to assist with the refurbishment and expenditure will be released

in line with the accounting policy for this asset class.

Big Lottery - to deliver services that build confidence and emotional as well as financial resilience amongst

residents in the community and was extended to provide covid support to local residents.

Awards for A11 - To upskill volunteers, provide uniforms and training and volunteer expenses.

Bernard Sunley - To produce community kitchen area and appliances.

Power to Change (2) - Covid-19 Community led recovery scheme.

NE Local Enterprises Partnership - The project will deliver a social kitchen with a community cafe attached and

will focus on training young people aged 19-24 who have learning disabilities.

Virgin Money Foundation - The costs associated with the ro11 out of a property management system.

Garfield Weston - To produce community kitchen area and appliances.

Cleaner Communities - a programme of neighbourhood clean ups are held weekly across Hendon in identified

Community Foundation - Work that helps prevent proverty and social exclusion.

Edit - Go Online! - Aims to reduce digital isolation in the North East area of Sunderland, share digital skills via an

IT buddy volunteer programme and through l-2-1 staff support. Digital workshops are also held covering subjects

such as; online safety, online shopping, web browsing etc. Daily drop-in support is available for those facing
digital isolation as well as specialist support for individuals facing Universal Credit reforms.

Empower --Upgrading the lighting at Carnegie Community Corner.

Rank Foundation - To cover the costs of a social inclusion worker.

Sunderland C C - (TLC ) Costs associated to exclude isolation.
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2022
(Continued)

14. RESTRICTED FUNDS - (cont)

Name of restricted fund description, nature and purposes of the fund.
Sunderland C C - (Cancer Awareness) Workshops to raise awareness.

Sunderland C C - (Mental Awareness) Workshops to raise awareness.

SOL (GOGA) - Organising Activities to get people active.

Sunderland C C - (HSF) Food Vouchers to help tackle poverty.

Crisis Best Practice - To cover the costs of Housing Manager to prevent homelessness.

Sunderland C C - (Gardening) Plant materials for workshop activities.

Sunderland C C (Winter Covid) To cover costs associated with pandemic support.

Sunderland C C (EWO) To oover costs associated with tackling food poverty.

PTC - (Powering Up) Tool.to measure social impact of programmes.

Clayshills Trust - Employment of a community anchor worker.

Resilient Funding- Costs associated with tackling fuel poverty.
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BACK ON THE MAP LIMITED

NOTES TO THE F'INANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2022
(Continued)

15. ANALYSIS OF CHANGES IN NET DEBT Cash Other non-
At0ll04l2l Flows cash chanses At3ll03l22

Lg&[
Cash and Cash Equivalents
Cash 560,336 71,362 - 631,698

560,336 7 1,362 - 63 1 ,69 8

Borrowings
Debt due within one year (53,673) (53,673)

Debt due after more than one year (418,652) 38,464 - (3 80,1 88)

(472,325) 38,464 - (433,861)

Total 88,011 109,826 - 19

16. TRUSTEE REMUNERATION AND RELATED PARTY TRANSACTIONS
No trustee of the company received any remuneration or expenses during the year.

No trustee or other person related to the charity had any personal interest in any contract or transaction entered

into by the charity during the year.

17, COMPANY LIMITED BY GUARANTEE
The company is limited by guarantee and has no share capital. In the event of a winding up, every member
undertakes to contribute to the payment of liabilities such amount as may be requested not exceeding the total
of f1.

18. CONTINGENT LIABILITIES
The charity's Board of Trustees has not identified any significant contingent liabilities.

19. TAXATION
The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or
section 252 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable
objects.

20, OTHER INFORMATION
Back on the Map Limited is a private limited company, limited by guarantee, domiciled in England and Wales.

The presentation currency is I sterling.

2I, T'INANCIAL COMMITMENTS AUTHORISED
There is no such expenditure authorised at the balance sheet date.
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BACK ON THE MAP LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2022
(Continued)

22. OTHER pTSCLOSURES

Following the decision in 2021 by the Boards not to proceed with the registered social landlord (RSL)
application by Back on the Map Enterprises Limited. They have continued consulting with Power to Change

(grant provider) and both parties have agreed that as with all other grants and properties the assets and income

in respect of the properly purchase project should sit within the Back on the Map Limited charity accounts. In
addition all conditions relating to the grant are applied to Back on the Map Limited charity. The assets and

liabilities were transferred at cost.
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Back on the Map Limited
(A company limited by Guarantee) Company Registration number 05212073

INTRODUCTION FROM THE CHAIR

At the end ofa year quite unlike any other I am delighted to provide the introduction to the tenth annual report for Back on the

Map Charity.

Our objectives of cre*ting:

t A Better Place

t A Stronger Communifii

t An Infltrencing Role.for Residents

... have continued to guide our work and service delivery in the challenging context Covid-l9 has and continues to present.

The Charity currently holds an investment property portfolio of 87 houses and 4 shops and manages a firther 36 homes, all
generating an income to support the delivery of our objectives. This income, along with funds raised over the last year, enabled

us to respond quickly to support our community - and particularly those in the most challenging circumstances - through the

delivery of more than 5,000 welfare calls, grocery and a variety of other supplies, specialist advice and home activity packs.

We also introduced crisis support services including food parcels, funding for utilities and payment plans for tenants when

Covid restrictions impacted on their ability to earn.

We have increased our property portfolio by a further 4 houses which will be extended and refurbished to provide family

accommodation, since this approach helps to contribute toward reversing the decline in some of our neighbourhoods. To

conffibute to imp*ovements in the commercial spine of the area we have purchased another shop unit on Villette Road which

will also be relirbished and will provide a range of activities for the community. We have also continued with ow programme

of environmental activities and have completed more than 50 clean ups and task days to help improve outdoor spaces and

renew local pride.

Our foresight in establishing a Back on the Map Digital Team meant that we could continue to deliver services through a

variety of channels when it became necessary to temporarily close our buildings We trained volunteers so that group activities

could continue and developed online tutorials to complement the home activity packs This meant that we could continue to

reach into our community and ensure residents continued to feel connected and access the support and advice they needed The

Team also provided training and support to Trustees so that we could meet more frequently, online, to guide and track the work

of the Charity.

Fundraising over the last year has been primarily focused on mitigating any potential loss of rental income and extending our

reach and offer for the local community during these unprecedented times. We have successfully raised just over f200,000

from a variety of sources, ensuring the sustainability of the organisation and its service delivery. In the longer term we will
need to develop more innovative approaches to sustain our work given the increased demands on external funders.

As we look to the future we have undertaken a comprehensive community consultation to inform our forward strategy. That

will ensure we remain focused on responding to the needs and desires of our residents and that our services are tailored to meet

these.

The achievements outlined in this report would not have been possible without the support of our partners, funders and the

magnificent team of volunteers and Back on the Map staff. I would also pay tribute to ortr lloard Trustees who liave giverr scr

fieel-v of their time arid expertise. My thanks to 5ro* all.

Julie D Gray

Chairperson, Back on the Map Limited



Back on the Map Limited
(A company limited by Guarantee) Company Registration number 05212073

The Trustees have pleasure in presenting their

subsidiary for the year ended 31st March 2021.

by company law.

reporl and the audited financial statements of the charity and its

The Trustees report incorporates the directors' report as required

RXtr'ERENCE AND ADMINISTRATION DETAILS

Reference and administrative details are shown in the schedule of members of the Board and professional advisors

on page 1 of the financial statements.

THE TRUSTEES

Julie Dawn Gray - (Chairperson from Decemb er 2017,re-appointed as trustee and Chairperson 30'4'2020)

Michael Smith - Treasurer (re-appointed as trustee and Treasuret 30.4.2020)

Marie Hazel clark MBE (re-appointed as a trustee for the charity on 30.4.2020)

Christine McCardle (re-appointe d 30.4.2020)

Laura Calvert (re-appointed 25 .4.2019)

James Pace (re-appointe d 30.4.2020)

Edward Moore (appointed 25.4.2019)

Keri Bethell (ffiointed 1.8.2019)

Lynn Wilson (resigned 26.04.2021)

Pamela Todd (appointed 13.05.202 1)

STRUCTURE, GOVERNANCE AND MANAGEMENT

Back on the Map was established as a Company limited by Guarantee on 23rd August 2004 (No' 05212073)' On

5th November 2010 the company obtained charitable status, upon which it became registered with the Charity

commission (No t 13gg33). The organisation is governed by a Board of rrustees who set the policies and strategy

of the Charity.

NATURE OF GOVERNING DOCUMENT

The company was established under a Memorandum of Association which sets the objects and powers of the

Charity. The company is governed by its Articles of Association and Trustees (who are also directors for the

prr.por" of company law) *ere recruited in accordance with the terms of the Articles of Association'

ORGANISATIONAL STRUCTURE O[' THE CHARITY

The Board employs 8 full-time members of staff (chief Executive, Deputy chief Executive, Finance &

Governance Officer, Community Services Manager, Community Enterprise & Digital Manager, Assets,

Construction & Safety Manager, Senior Maintenance Operative and Lettings Officer) and 5 part time members of

staff (3 community Support workers, 1 Finance & Housing Administrative Assistant and Maintenance operative)

and 1 trainee to pursue the charitable objects. The organisation is a registered Charity with a trading arm, known

as Back on the Map Enterprises Ltd. Back on the Map Enterprises was established as a wholly-owned Company

on 24 September 2010 and this is registered at Companies House (No. 7387041)- On a monthly and annual basis

the trading company gifts an amount to the Charity and, currently, that is one of the main sources of income for

the Charity.
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RECRUITMENT AND APPOINTMENT OF TRUSTEES

Charity Trustees are appointed by a majority vote of the Board at a general Board meeting that has a quorum
present. Newly appointed Trustees are provided with Induction Training to ensure they are familiar with the

Vision, Strategic Objectives, policies and operational activities of the Charity. Those holding elected officer posts

of Chairperson and Treasurer stood down at the general meeting on 30th Aprll 2020, in accordance with the

Charity's Memorandum and Articles. Nominations were invited from Trustees and both Julie Gray and Michael
Smith were duly re-elected as Chairperson and Treasurer respectively. Election of a Charity Representative to sit

on Back on the Map Enterprises Board was held andHazel Clark MBE was duly reappointed on 30th April2020.

ALTERATIONS TO BOTM LTD ARTICLES OF ASSOCIATION

Following a detailed review and Special Resolution by the Board of Trustees in February 2020, the Articles were

amended to extend the maximum tefln that Trustees may serve in office to no more than twelve consecutive years

and to remove Sunderland City Council as the Accountable Body.

OBJECTIVES AI{D ACTIVITIES
The Purpose of the Charity
Back on the Map's objectives are to benefit the public by promoting and facilitating social, physical and economic

development in the area of Hendon. This is achieved by attempting to improve the quality of life through the

promotion of community ownership and local benefit, which are inclusive, sustainable, accessible, open and

honest whilst enqouraging best practice, value for money, and makrng optimum use of partnership working. The

detailed objectives specified in the Articles of Association include the relief of unemployment, the advancement

of education, provision of housing and the improvement of housing, provision of recreational facilities, protection

or conservation of the environment, provision of public health facilities, promotion of public safety and prevention

of crime and such other means as may be from time to time determined by the trustees at their discretion. In
identifying what the main activities of the Charity should be, trustees have taking into account a comprehensive

community consultation carried out in 2010, which highlighted the following resident concerns;

The scale of the private rented sector - 850+ homes in 2 neighbourhoods (: 80% in some streets).

Deteriorating housing - Specifically in the large but often poorly -managed private rented Sector (PRS).

The poor state of neighbourhoods - Specifically those streets with absent PRS landlords.

Anti-social behaviour - Often by unvetted PRS tenqnts who qre not from Hendon and do not put down roots

Churn - Chaotic lifestyles, constqnt ltouse-moving, lack of stability and loss of community cohesion.

No community focal point in South Hendon - Nowhere to meet, form social groups and access services.

Low social resilience - Need to build social networks a renewed sense oJ'community spirit.

Powerlessness - ly'o chance to 'have a sa!' , lack of a coherent resident voice and local concerns unheard .

(Another major community consultation exercise is planned to take place in March, April and May 2021 and this

will shape the priorities for BotM Charity and BotM Enterprises for the new strategy beyond that).



Main Activities of the Charity
In response, trustees established the following strategic objectives and these provide a focus for all BotM

activities;

A Better Place - The continuing primary objective is to hold and further increase the number of investment

properties held by the charrty. These properties are held for the long term and provide income to use for the

charitable objectives of the charity. The Trustees consider that these assets should be held and disclosed as

Investment Properties. Additionally, by buying, refrrbishing and managing empty and/or private rented sector

homes, we also increase the reach and impact of our ethical local housing management model which improves

housing standards, ensures tenants are properly vetted and have good homes to settle into, become good

neighbours, reduce the number of empty properties, reduce anti-social behaviour, crime and churn. Our

Investment Property portfolio now consists of 87 houses and 4 shops which generate recurring revenue to pursue

the Charity's objects.

A Stronger Community - In2014, after a community consultation and successful tender submission, Sunderland

Council transferred Hendon Library to BotM on a 25 year lease and, with residents, we transformed it into a multi'

functional community facility. The newly named Carnegie Community Corner (usually) enables us to provide a

range of social, educational, cultural and welfare support services, training and numerous community activities.

The Centre is used by 900+ residents per year and that work is supplemented by wider community events, such as

our Hendon Family Fun Days; attended by 600+ people.

An InJluencing Rolefor Residents - We help residents establish a'voice'regarding areas of concern including

campaigns to combat anti-social behaviour, coordination of appeals against applications to develop Houses in

Multiple Occupation (HMO's), address litter, fly-tipping, etc. To date, we have been successful in dealing with

extreme cases of anti-social behaviour and harassment and have worked with residents to ensure the development

of more HMO'qis stemmed. We also work with residents and partners to deliver'clean-ups', improve identified

'grot spots' and make open spaces safer for children/young people to play.

These objectives provide clear and demonstrable public benefit, are the driving force behind all our work and are

clearly reflected in the 2016-2021 Business Growth Plan, which outlines trustees' aspirations to do more with and

for the local community. The following paragraphs outline;

Our objectives for 2020121 as agreed by Trustees.

Progress, achievements and significant factors during that period.

Goals for the coming year and their connection to our overall purposes and business plan objectives.

OBJECTIVES FOR 2O2OI2I

The main objectives agreed by Trustees for 2020127, under each of the 3 strategic objectives, were as follows;

Building A Stronger Community:

l. Support 70 more residents by enabling 19 community groups to reduce social isolation, address mental health

problems, strengthen community bonds and build emotional resilience within the local community.

2. Provide up to 50 more residents with improved digital skills to reduce the likelihood of benefit sanctioning and

prevent residents from becoming impoverished as a result.

3. Provide employment support to 40 more residents; assisting more residents into the employment market with the

aim of improving their financial resilience.

4. Attract and support 6 rnore volunteers to take an active role in maintaining 19 community groups that meet

identified local needs, provide training to enable them to carry out their roles fully and build their self esteem,

confidence and emotional resilience.

5. Respond to resident requests and seek to establish a new facility with workshop/production space.
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Creating An Influencing Role for Residents:

1. Maintain a resident majority on the Charity board by developing and training local people to board level.

2. Provide 10 events/opportunities for local people to shape the services and the facilities via bi-monthly User
Committee meetings, etc. we will upskill group leaders to act as a local voice to steer service development.

3. Maintain relationships with Northumbria Police and elected members to enable residents to voice their concerns

via 10 monthly ward surgeries and 3 Police & Community Together meetings.

4. Support residents in addressing local issues such as Homes of Multiple Occupation (HMO), Anti Social

Behaviour (ASB), Private Rented Sector concerns and other neighbourhood issues as and when these arise.

Creating A Better Place:

1. The Charity's wholly-owned trading subsidiary, Back on the Map Fnterprises, will generate income in excess of
f350,000 and contribute at least f 150,000 of that to support the Charity's revenue requirements.

2. Complete the refurbishment of the final two long term empty properlies purchased in 2019, the completion of
which was delayed by the lockdown restrictions imposed by the Government due to COVID-l9. We will let these

to vetted local families to stabilise what was a previously fraught neighbourhood in order to reverse the physical

decline and bring more homes under positive local management and control in perpetuity.

3. lncrease the number of managed properties from 5 to 8; extending the reach and impact of our housing operations

and positive property'tenancy management.

4. Deliver 26Litter Picks, 17 'Grot Spot' Task days and 12 educational campaigns to renew pride in the area.

Strategic Developments, Systems & Governance

1. Complete registration with a government-approved redress scheme, complete the opening of a Client Money

Account and launch BotM Social Lettings agency. Provide private landlords with honest and reliable tenant

vetting and repairs services that meet the standards set by the trustees and Back on the Map Enterprises board;

with the aim of driving up standards across the private rented sector in Hendon.

2. Maintain the BotM website and social media communications to ensure residents, tenants and those visiting the

area are aware of our community activities, events, services and accommodation.

3. Review our housing management system and, if appropriate, establish a Customer Relations Management system

to ensure housing operations are effectively managed and tenants receive a responsive service.

4. Update the BotM Reserves policy and maintain Revenue Reserves to agreed level.

5. Extend the Long Term Renewals Schedule and LTR Budget and ensure adequate funds are held in reserve to

maintain and preserve BotM assets for the long term benefit of the community.

6. Complete Annual Fire Risk Assessments at Carnegie Community Corner, BotM Homes and The Workshop to
ensure compliance with current legislation and fulfill the needs of the organisation as it develops.

7. Review and update Back on the Map policies, as appropriate, to ensure compliance with current legislation and

fulfillthe needs of the organisation as it develops.

ACHIEVEMENTS AND PERFORNIANCE DURING 2O2OI2I

Progress against the objectives set for 2020121 is set out below and these clearly demonstrate that the Charity is

achieving its aims of providing public benefit to the Hendon community;

Building A Stronger Community: Our work over the past year focussed on assisting residents through COVID-

t9;



2.

l. Our Direct COWD Response Package - In order to respond to the emerging needs including increased

emotional, financial and physical crisis we took direct and immediate action to reduce anxiety, isolation,

emotional stress and financial pressure. Our team worked closely with volunteers and residents to move services

online and provide remote support. Throughout the year we provided residents with 5000+ weekly welfare calls,

1,500+ weekly $ocery supplies, 245 hot meals delivered to the most vulnerable, 150 crisis energy payments, 100+

crisis food doorstep deliveries, 100+ essential household packs, 250+ nappy packs and 200 hours of specialist

benefit & debt advice. All of this provision became essential during lockdown and our team quickly adapted and

diversified what they did on a day-to-day basis in order to meet new and emerging community needs at a time of
national crisis and acute local suffering.

For those still unable to access physical services we also distributed 506 Home Activity Packs to resident's homes

and reached 871 isolated individuals in the process. We worked closely with Hendon organisations to ensure that

as many residents as possible benefitted, and specifically worked in partnership with;

Hudson Road Primary School, Sunderland Bangladesh International Centre, CHANCE Charity, Valley Road

Primary School, Nelson Close & Beaumont Lodge Residential Homes, Young Parents Unit.

Creation of a New Digital Team - In order to support some of our most physically lulnerable residents we

recruited a Digital & Enterprise Manager & apart time Digital Enabler to roll out services online via our social

media channels and to upskill our existing volunteers to enable them to continue providing support to their groups.

This shift in delivery was essential as many of our service users were over 70 and/or had underlying health

conditions. We knew they needed BotM services to prevent flrther isolation and anxiety. By providing volunteers

with equipment and training we were able to cascade support and have a much wider reach allowing physically

vulnerable residents to access provision and be supported remotely. The Digital Enabler has facilitated and

supported the creation of online video tutorials to complement the Activity Packs and assisted volunteers to set up

remote virtual support gToups and social sessions. The funding also allowed us to purchase chromebooks for our

Trustees/Directors and provide training in order to hold meetings remotely and access board papers electronically

and keeping strong Governance arrangements for the organisation.

Safety Measures - We implemented numerous measures to reopen our Centres including; PPE screening, one way

systems, hand sanitizing stations and three-weekly COVID chemical sprays. This allowed us, when appropriate

with national guidance, to return some of our most emotionally lulnerable residents to access services face-to-

face. In order to enable staff to work at safe distances we reconfigured our offices, allowing staff to continue to

deliver essential crisis support services. These measures increased resident confidence to access provision by

creating a safe environment, providing increased safe capacity for residents to attend our social gloups and

activities in the centres (CCC & Workshops). We also provided Counselling services for those struggling to cope

with life post-lockdown, bereavement and relationship breakdown.

1.

Creating An Influencing Role for Residents:

We have, and always will, maintain a resident majority on the Charity board of Trustees. Six of our nine Trustees

are local people, 4 of which were initially users of Carnegie Community Corner who went on to become

volunteers, then trained and supported as Group Leaders, User Committee Representatives and, ultimately, Board

Members. We are immensely proud of this progression route and the fact that it clearly demonstrates that Back on

the Map is truly community-led and locally accountable. Another two long-standing local activists have been

Board members for 9 years and we are thrilled that they wish to remain at the heart of decisioir-making for another

3 years.

We provided opportunities for local people to lead the organisation during COVID-I9 by the following means;2.



a. Board meetings - Trustees received comprehensive reports regarding all aspects of Back on the Map operations

and services and were able to make informed decisions which form our strategic actions and approach. Meetings

were quickly moved online via Google Hangouts and all Trustees received hardware and bespoke training;

maintaining excellent Governance arrangements during the pandemic.

t&GP Meetings - Our Finance & General Purposes sub-committee met 15 times to oversee financial

management and monitor the impact of covid on the organisation; enhancing our financial controls, strengthening

leadership of the Trustees and scrutinising decisions.

We worked closely with Northumbria Police, maintaining close working relationships during the pandemic to

build community reassurance and offer a COVID-safe space for residents and Police to meet. We also provided

community intelligence and advocated for residents on issues pertaining to crime/ASB concerns.

Creating A Better Place:

The charity's wholly-owned trading subsidiary, BotM Enterprises, continued to trade efficiently; generating a

surplus of f 173,805 of which f 146,000 was gifted to the Charity to support it's revenue requirements, plus

f 168,958 toward salaries. Trustees are very pleased with the ongoing success of the venture, particularly during a

very difficult period.

We completed the refurbishment of the final2long term empty properties purchased in 2A19, delayed by the

COVID-I9 lockdown restrictions. Those have been let to vetted local families to stabilise what was a previously

fraught neighbourhood in order to reverse the physical decline and bring more homes under positive local

management and control in perpetuity.

We did not increase the number of managed properties because of delays with opening the Client Money Account

and registering with a government-approved redress scheme caused by COVID-I9.

To renew pride, improve grefn spaces and deal with 'grot spots' rve delivered 28 'iask days' and 26

neighbourhood*lean-ups/litter picks. This was less than expected ciue tti the COVID l9 lockdor.vns, hcrw'ever statf
'{ime rvas used lo enhance oLrr Welfare Call supporl oflbr ti.r r"r:sidenls.

We also bought, are in the process of refurbishing and will manage 4 more long-standing empty homes in key

neighbourhoods in Hendon, are making more progress in reversing physical decline in key neighbourhoods,

bringing more previously problematic homes under positive local management and control in perpetuity.

We increased the BotM-owned portfolio to 87 homes and 4 shops; increasing the number of locally owned and

managed properties and extending the impact of our positive property and tenancy management.

We now own and manage 87 Back on the Map homes as well as 36 Almshouses; extending the reach and impact

of our positive property and tenancy management services. We also bought, refurbished a further empty

commercial unit on Villette Road (the main shopping parade) and will complete the transformation of that into

another community facility in the coming months. That brings our overall housing management operations to 123

homes and wholly-owned shop-front premises to 4.

Strategic Developments, Systems & Governance

We were nearing completion of opening a Client Money Account and registration with a government-approved

redress scheme but that was delayed signiflrcantly by COVID-19. Once restrictions are lifted and the banks are

allowing new accounts to be opened we will complete the process and launch BotM Social Lettings agency to

improve PRS standards in key neighbourhoods.

We maintained and further developed the BotM website and social media communications to ensure residents

were aware of and could benefit from our community services and accommodation. We also established a Digital
team and 'Hendon DiGi' to reach out, keep in touch and support the most isolated and I'ulnerable during the

COVID-19 lockdowns and extended social restriction periods.

b.

3.

l.

2.

4.

5.

l.

6.

7.

2.



4.

5.

6.

7.

Thanks to additional Business Development Support from Power to Change, we secured specialist input, reviewed

our housing management system and are in the process of establishing a new Customer Relations Management

system to improve housing operations and tenant service. This will simplify the process for tenants wishing to

request a repair, make an appointment, pay rent, make a comment/provide feedback etc.

We updated the BotM Reserves policy and maintained Revenue Reserves to the agreed level.

Extended the Long Term Renewals Schedule and LTR Budget to ensure adequate funds are held in reserve to

maintain and preserve BotM assets for the long term benefit of the community.

We completed Annual Fire Risk Assessments at Carnegie Community Corner, BotM Homes and The Workshop;

to comply with current legislation and fulfill the needs of the organisation as it develops.

We reviewed and updated relevant Back on the Map policies to ensure compliance with current legislation and

fulfill the needs of the organisation as it develops.

The Board have consulted and considered resident interests in all key actions in pursuance of our Influencing
Rote for Residents objective. This is evidenced by the completion of a major community consultation during

March/April 2021 and in the development of our new strategy which will seek to consolidate housing operations

and the vast array of advice, support services, events and personal development opportunities provided with and

for local people.

SIGNIFICANT FACTORS AFFECTTNG ACHIEVEMENT
covrD-I9
The Impact on Our Community & How We Responded - Before COVID-I9, many residents were already

locked in poverfy, struggled to 'stay afloat', were more likely to be in poor health, disabled, caring for others,

experiencing anxiety, depression and other mental health problems. ln seeking to escape the poverty trap, many

began working in low paid jobs, were on insecure zero-hours contracts with fewer rights,fuenefits and unlikely to

have savings to cover crises or gaps in income. At the beginning of the C-19 lockdown, a significant proportion of
these residents were laid off and families were at breaking point. Rather than benefit from the Government's

Furlough scheme and minimise any financial impact on BotM, we took the decision to keep everyone in work and

'be there' for our community throughout. Our team supported those in crisis and our response took the form of
immediate action to reduce both emotional stress and financial pressure. In a matter of weeks we tumed our work

on its head and delivered;

Emotional Support - Because our community could not come to us, we changed the way we work and reached

out to them via weekly (sometimes daily) welfare calls. These contacts were a real lifeline as many were isolated,

depressed and anxious. As well as 5,000+ calls to the most vulnerable, we arranged and paid for talking therapies,

specialist counselling for bereavement & relationship breakdown. Often our staff delivering food or emergency

support would be the only human contact, so they would chat from a safe distance.

Financial Support - Many residents and BotM tenants employed on zero-hours contracts lost their jobs and

immediately fell into debt. In many ways these families faced more hardship than those on benefits so we arranged

and paid for fast-track Specialist Debt & Benefits Advice to enable them to claim Universal Credit quickly. We

also established long term Payment Plans to manage rent arrears; helping families sustain their tenancies and feel

secure in their homes. We knew residents were having to make tough decisions; put the heating on or buy food,

so we partnered with local traders and delivered weekly shopping, emergency food & non-food provisions, energy

top-ups and mobile phone credits to ensure they were not alone, cold and lonely.

Ilome Activities - We sourced materials, made and delivered 600 Home Activity Packs; woodwork, sewing,

knitting, felting, embroidery/crafts for adults, themed family kits, children's activity kits, story books, arts &
crafts. We also delivered essentials; baby supplies inc. nappies and C19 cleaning & PPE.



1.

Digital Support - As well as building our residents' emotional and financial resilience, we set up our new Digital
Team to establish more online activities, support the development of residents' digital skills to reduce isolation via
'How To' videos to go with the Home Activity Packs that supported individuals who were excluded due to lack of
skills or access to technology. That will also build their resilience and capability to shop & socialise online,
should frrther lockdowns/social restrictions be imposed,

The Impact on Our Team - The burden on our small but highly committed staff team was enoffnous. Every

member of the team dealt with completely changing our way of work and 5,000+ welfare/support calls placed a

significant emotional burden on them emotionally. We owe a debt of gratitude to all staff and volunteers who

experienced the brunt of the emotional stress as a result of day after day of welfare calls and support, but that

caring approach is what helped our community through the worst crisis in generations.

The following factors were critical in ensuring BotM remained efficient and viable;

The Finance & General Purposes Sub Committee - In early 2020 the Charity invited BotM Enterprises Chair to
join the Committee, the Terms of Reference were updated and the Committee met frequently (15 times) during

2020121 to ensure all appropriate measures were taken to safeguard staff, users, tenants and to monitor the

financial health of the organisation. [n tenrrs *f rrranaging risk, I,&GP revierved the Disastet llecovery & Business

Continuity Plan" deveh:ped COVID-specific Critical Incident Plar: & monitored financial intpact closely.

Google Technology - As a recognised not-for-profit, Google Suite provided to us free gratis made a huge

difference in enabling us to respond swiftly. Within 24 hours all staff were able to work from home safely, join
Google Meets, aqcess, plan and work simultaneously on shared documents. Trustees/Directors that required them

were issued with Google Chromebooks, Back on the Map email addresses and training, which enabled us to
maintain effective governance arrangements and B oard decision-making.

Increased Capacity - Thanks to revenue income from Virgin Money Foundation and Power to Change we

employed a highly experienced Lettings Officer and established a small Digital Team to support residents online.

FINANCIAL REVIEW
The Impact of COVID-l9 - Our income and recurring revenue streams were directly affected;

Reduced rental income - Because of 13 tenants losing their jobs (not furloughed), 3 abandonments, 2 tenants

relinquishing tenancies and I death, we experienced unprecedented alrears and loss of earnings, the impact of
which was f50k+ in the first 12 months. That was compounded by empty properties incurring higher security,

Council Tax, utility, insurance and maintenance costs of a further f4k. Room hire ceased ovemight which further
reduced our income by f5k.We could not re-let abandoned homes due to restrictions, which exacerbated matters

and whilst we supported many tenants, many who lost their jobs/were furloughed could not make full rent

payments. While some tenants' debt may be recoverable in the long term, this will take years to clear due to the

1ow amount which tenants can realistically afford to repay.

Loss of long term Community Services grant income - We were fortunate to secure [200k for delivery of our

COVID Response package throughout 2020121, but the pandemic dramatically altered the funding landscape. In

March 2020 we were at stage 2 National Lottery grant assessment for a 5 year prografiune of community support,

but they closed their usual grants, would only fund C-19 responses and our application was deleted. Other funders

did similar and long term non-COVID grants are only just emerging.

2.
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Grant Income - We are indebted to The National Lottery, The Community Foundation Serving Tyne & Wear and

Northumberland, Power to Change, The Rank Foundation, The Hadrian Trust and Sunderland City Council for
grants of f201,846 that enabled us to deliver a vast range of support services and to reduce the impact of loss of
eamings. We are also grateful to Power to Change for their injection of f 180,000 capital grant that, together with
a BotM Charity commitment of f 100,000 has enabled us to buy and refurbish a further 4 long-standing empty
homes which are converting to 3-bed family homes for local families who can put down roots in a safe and

sustainable community. Those 4 investment properties will generate additional recurring revenue for Back on the

Map in perpetuity.

In terms of BIG Lottery revenue funding for Community Services and the continuation of provision at the

Carnegie Community Corner, the final year of the f.428,093 five year grant ended in June 2020. We are acutely
aware that many residents now have even more complex needs and are grateful to the many funders who support
us financially and to Sunderland City Council for their ongoing support via service level agreements for 2A21122.

Sale of Assets - In Augusl2020, after securing independent RICS valuation and ensuring compliance with Charity
Commission guidance on asset disposal, Trustees accepted an offer to purchase the (pepper-potted) Middle
Hendon land bank from a highly respected social housing provider on the basis that the land be used to develop

affordable social rented accommodation. Trustees agreed it was in BotM and the community's best interest for the

site to be in single ownership and we anticipate the sale being completed in the coming months. Trustees also

agreed, based on a strong commercial rationale and RICS valuations, to dispose of hard-to-let propefiy at no less

than market value.

Financial Posilion - The Company has total funds of f.5,373,623, including f,107,913 designated Long Term

Renewals funds (Capital Reserves) and f94,000 Revenue Reserves which Trustees believe should be set aside for
essential operating costs in the event of a sudden change in income or expenditure as well as grant income toward

the cost of delivering a wide range of community services and strategic house/property purchases. The Company

also has restricted'funds' of f.4,437,552 (Investment Properties) which underpin the success of the charity and its

ability to meet its financial sustainability imperatives as well as charitable objectives. Further information can be

found at Note 14 of the accounts. Cashflow at the year end is positive and ensures the charity can continue as a

going concern. The Trustee Board is satisfied with the trading and operations in the year and are confident of the

Charity's ability to deliver it's plans in the coming year.

PLANS FOR FUTURE PERIODS

We completed a major community consultation exercise in March, April and May 2021 and this will shape the

priorities of BotM Charity and Enterprises for the coming year as well as the new strategy. Having reviewed the

consultation findings, reflected on the impact of COVID-19 and consulted staff, Trustees believe the original
Strategic Objectives remain of paramount importance. Therefore, for the period lst April 2021 to 31st March
2022, Trustees agree the following actions and activities designed to meet local needs and the overall purpose of
the organisation;

Building A Stronger Community:

Provide a variety of physical and digital services to reduce social isolation, address mental health problems, build
emotional resilience and social capital within the local community.

Provide digital support and access to residents to improve digital skills, access to IT equipment, facilitate
compliance with work Universal Jobmatch commitments and reduce the likelihood of benefit sanctioning.

2.
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3. Form partnerships with specialist employability agencies/services to deliver employment support; assisting more

residents into the jobs market with the aim of improving their financial resilience.

4. Form partnerships with specialist agencies to deliver services that improve residents' physical and mental
wellbeing, build coping mechanisms, support nefworks and emotional resilience.

5. Create a Volunteer Pathway for residents to develop groups that meet identified needs, provide training to enable

them to carry out their roles fully and build their self esteem, confidence and emotional resilience.

6. Respond to resident requests and seek to embed The Workshop as a community-led production space.

Creating An Influencing Role for Residents:

1. Maintain a resident majority on the Charity board by developing and training local people to board level.

2. Provide opportunities for local people to shape the services and the facilities via thematic Community Services

Steering Group, upskilling Group Leaders to act as a local voice and steer service development.

3. Maintain relationships with Elected Members and Northumbria Police to enable residents to voice their concems

via monthly ward surgeries and Police & Community Together meetings.

4. Support residents in addressing local issues such as Homes of Multiple Occupation (HMO), Anti Social
Behaviour (ASB), Private Rented Sector concerns and other neighbourhood issues as and when these arise.

Creating A Better Place:

1. The Charity's wholly-owned trading subsidiary, Back on the Map Enterprises, will generate income in excess of
f,527,A00 and contribute at least f 146,000 of that to support the Charity's revenue requirements.

2. Complete the refurbishment of the 4 long term empty properties purchased in 202A, which was delayed by COVID.
19. We will leLthese to vetted families, stabilise the neighbourhood and bring more homes under positive local

management and control in perpetuity.

3. Deliver 24Litter Picks, 24 'Grot Spot' Task days and 6 educational campaigns to renew pride in the area.

Strategic Developments, Systems & Governance

l. Complete the opening of a Chent Money Account and registration with a government-approved redress scheme

and launch BotM Social Lettings agency. Provide private landlords with honest and reliable tenant vetting and

repairs services that meet the standards set by the trustees and Back on the Map Enterprises board; with the aim of
driving up standards across the private rented sector in Hendon.

2. Explore the viability of BotM Repairs as an additional source of recurring revenue.

3. Maintain the BotM website and social media communications to ensure residents, tenants and those visiting the

area are aware of our community activities, events, services and accommodation.

4. Establish, train staff and embed a Customer Relations Management system to ensure housing operations are

effectively managed and tenants receive a responsive service.

5. Update the BotM Reserves policy and maintain Revenue Reserves to agreed level.

6. Extend the Long Term Renewals Schedule and LTR Budget and ensure adequate funds are held in reserve to
maintain and preserve BotM assets for the long term benef,rt of the community.

7. Complete Annual Fire Risk Assessments at Carnegie Community Corner, BotM Homes and The Workshop to
ensure compliance with current legislation and fulfill the needs of the organisation as it develops.

8. Review and update Back on the Map policies, as appropriate, to ensure compliance with current legislation and

fulfill the needs of the organisation as it develops.

INTERNAL CONTROLS AND RISK MANAGEMENT

L2



Systems and procedures have been put in place to identifli, monitor and manage any risks that BotM faces. The

fusk Register and Risk Management Plan approved by the DCLG as part of the Succession Strategy have been

updated and are utilised by both Charity and Enterprises boards. These continue to provide useful tools to measure

whether risks have increased, decreased, been recognised in advance and managed over the past twelve months.

Those controls have now been augmented by the Financial Management & Controls Policy and Procedures, as

well as the Critical Incident Plan and Disaster Recovery & Business Continuity Plans which have been reviewed

and updated as a result of the COVID-l9 crisis. Those Plans proved to be robust and we have taken steps to

ensure our core services are sustained, even in these unprecedented times. We will work on those and bolster our

own resilience in the coming months to ensure we can continue to 'be here' for the people of Hendon.

SIGNIFICANCE OF VOLUNTEERS

Back on the Map prides itself on being locallyJed and accountable and this is ingrained in our governance

arrangements, strategic leadership and day to day operations. The Charity is led by a strong board of volunteer

Trustees, most of whom are Hendon residents who each bring a unique set of skills and local knowledge to steer

and lead the organisation to meet its charitable objectives. An additional25 volunteers also play a vital role in
maintaining and developing the Charity's community services at Camegie Community Comer and The Workshop.

This small but growing 'army' of local people contribute to the day to day running of the Centres and the activities

by delivering social opportunities. That includes managing our Community Library services, carrying out front of
house and reception functions as well as steering the development of services through the Community Services

User Committee; enabling us to achieve our'stronger Community' and'Influencing Role for Residents' objectives.

More residents have expressed a keen interest in developing The Workshop and, like the CCC, this facility will be

run by and for loqal people.

RESERVES POLICY
The Charity currently maintains a small amount of free reserves, sufficient to meet our working capital

requirements and long term commitments. On 26th August 2021 the Charity board agreedthe 2021122 Reserves

Policy to accrue approximately 3 months of operational costs in reserve and, for capital reserves, to continue to

accrue sums equivalent to l\oh net rental income per annurn for Long Term Renewals associated with the Back on

the Map's housing and commercial property portfolio.

PUBLIC BENEFIT
The Trustees have complied with the duty in 54 of the Charities Act 2006 to have regard to the public benefit

guidance published by the Charity Commission. This is reflected both in the objectives and achievements for
2019120 and in the objectives outlined for 2020121.

RESPONSIBILITY OF THE TRUSTEES

All Trustees receive a formal Induction on taking up their place on the Charity or Enterprises Boards and

comprehensive written repofts and management accounts are provided to all Board members a week in advance of
each board meeting. These contain full details of progress against Back on the Map's operational objectives,

financial data with analyses as well as the organisation's wider strategic position. It is the duty of Trustees and

Directors to ask pertinent questions and to seek clarification on any matter, ensure they act with due diligence and

make decisions with all necessary information at all times. The Chief Executive has ensured that comprehensive

reports have been, and will continue to be, provided to enable the Trustees/Directors to carry out their roles

effectively. Where there is any doubt, it is the duty of each member to seek clarification.
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(a)

(b)

(c)

(d)

(e)

TRUSTEES RESPONSIBLITIES IN RELATION TO THE F'INANANCIAL STATEMENTS

The trustees (who are also the directors of Back on the Map Limited for the purposes of company law)

are responsible for preparing the Trustees Annual Report and the financial statements in accordance

with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted

Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a

true and fair view of the state of affairs of the charity's company and of the incoming resources and

application of resources, including the income and expenditure, of the charitable company for that

period. In preparing these financial statements, the trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP;

make judgements and estimates that are reasonable and prudent;

state whether applicable Accounting Standards have been followed, subject to any material departures

disclosed and explained in the financial statements; and

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charity will continue in business.

The trustees are responsible for keeping proper accounting records which disclose, with reasonable

accuracy, 4 ,any time, the financial position of the charitable company and which enable them to ensure

that the financial statements comply with the Companies Act 2006. The trustees are also responsible

for safeguarding the assets of the charitable company and hence for taking reasonable steps for the

prevention and detection offraud and other irregularities.

In so far as the trustees are aware:

there is no relevant audit information of which the charitable company's auditor is not aware; and

the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant

audit information and to establish that the auditor is aware of that information.

AUDITOR

Subsequent to a transparent procurement process, the Trustees duly appointed Osbourne Sandy & Co as

the Charity auditors for the year ended 31st March 2021. They have indicated their willingness to act

on the Charity's behalf.

SMALL COMPANIES PROVISION

This report has been prepared in accordance with the special provisions for small companies under Part

15 of the Companies Act2006.

Approved by the Board of Trustees on l8th November 2021 and, signed on behalf of the Trustees by:

fe^1ry*. ,
J D Gray. Chairperson /ri;;rr;;
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS AND TRUSTEES OF BACK ON THE
MAP LIMITED

Opinion
We have audited the financial statements of Back on the Map Limited (the 'parent charitable company') and

its subsidiaries (the 'group') for the year ended 31st March 2021 which comprise the consolidated and parent

company statement of Financial Activity, the consolidated and parent company balance sheets, the

consolidated and parent company cash flow statements and notes to the financial statements, including
significant accounting policies. The financial reporting framework that has been applied in their preparation

is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard

102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom

Generally Accepted Accounting Practice).

In our opinion the financial statements:

o give a true and fair view of the state of the group and parent charitiable company affairs as at 3lst
March 2021, and of the group and parent charitable company's incoming resources and application of
resources, including its income and expenditure, for the year then ended;

o have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice. and

o have been prepared in accordance with the requirements of the Companies Act 2006 and the Charities

Act 2011.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and

applicable law.oOur responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the group

and parent charitable company in accordance with the ethical requirements that are relevant to our audit of the

financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical

responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained

is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees'use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or

conditions that, individually or collectively, may cast significant doubt on the group's or parent charitable

company's ability to continue as a going concem for a period of at least twelve months from when the

financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the

relevant sections ofthis report.
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INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES OF BACK ON THE MAP LIMITED
Continued

Other information
The other information comprises the information included in the trustees annual report, other than the financial
statements and our auditor's report thereon. The trustees are responsible for the other information contained within
the annual report. Our opinion on the financial statements does not cover the other information and, except to the

extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our

responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit or otherwise appears

to be materially misstated. lf we identifiz such material inconsistencies or apparent material misstatements, we are

required to determine whether this gives rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

o the information given in the trustees' report (incorporating the directors' report) for the financial year for
which the financial statements are prepared is consistent with the financial statements; and

o the directors' report has been prepared in accordance with applicable legal requirements.

g'

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the group and parent charitable company and its environment

obtained in the course of the audit, we have not identified material misstatements in the directors' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 and the

Charities Act 201I requires us to report to you if, in our opinion:

. adequate accounting records have not been kept by the parent charitable company, or returns adequate for our

audit have not been received from branches not visited by us; or

o the parent charitable company's financial statements are not in agreement with the accounting records and

refurns; or

o certain disclosures of directors' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit. [; or

r the trustees were not entitled to prepare the financial statements in accordance with the small companies'

regime andtake advantage of the small companies' exemptionsin preparing the directors' report andfrom the

requirement to prepare a strategic report.
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INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES OF BACK ON THE MAP
LIMITED Continued

Responsibilities of directors

As explained more fully in the trustees' responsibilities statement set out on page 15, the trustees (who are

also the directors of the parent charitable company for the purposes of company law) are responsible for

the preparation of the financial statements and for being satisfied that they give a true and fair view, and

for such intemal control as the trustees determine is necessary to enable the preparation of financial

statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the groups and parent

charitable company's ability to continue as a going concem, disclosing, as applicable, matters related to

going concern and using the going concern basis of accounting unless the trustees either intend to liquidate

the group or parent charitable company or to cease operations, or have no realistic alternative but to do so.

Auditors responsibilities for the audit of financial statements

We have been appointed auditor under the Companies Act 2006 and section 151 of the Charities Act
20ll and report in accordance with those Acts.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are

free from mfierial misstatement, whether due to fraud or error, and to issue an auditor's report that

includes our opinion. Reasonable assurance is a high level ofassurance, but is not a guarantee that an audit

conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.

Misstatements can arise from fraud or effor and are considered material if, individually or in the aggregate,

they could reasonably be expected to influence the economic decisions of users taken on the basis of these

financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design

procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,

including fraud is detailed below:

Our approach was as follows:

We obtained an understanding of the legal and regulatory frameworks that are applicable to the entity from

our general commercial and sector experience and from previous audits of the client.

We assessed the risk of material misstatement in respect of fraud by obtaining an understanding of the

charity and its subsidiary's activities, business processes and accounting systems and assessing the

susceptibility to fraud.

We corroborated our enquiries through discussions with trustees and other members of management,

review of minutes of trustees' meetings.

We determined that the most significant laws and regulations that relate which have a direct impact on the

determination of material amounts and disclosures in the financial statements are the Companies Act 2006,

the charity law and accounting standards. These comprise FRS 102 andthe Charities SORP.
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INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES Otr'BACK ON THB MAP
LIMITED Continued

The following are significant because non-compliance would have a material effect on the financial

statements - charity law, the company's charitable trust, employment law, health and safety and tenancy

1aw.

Based on the results of our risk assessment we designed our audit procedures to identif,i non-compliance

with such laws and regulations identified above.

Based on the results of our risk assessment we designed our audit procedures to identi$r and to address

material misstatements in relation to fraud.

We considered the risk of fraud through management override, and in response, we incorporated testing of
manual journal entries into our audit approach.

The engagement partner ensured that the engagement team collectively had the approriate competence,

capabilities and skills to identify or recognise non-compliance with laws and regulations.

Fraud risk factors were discussed during the audit team briefing and professional scepticism exercised

throughout the audit.

Because of the inherent limitations of an audit there is a risk that we will not detect all misstatements due

to irregularities, including fraud.

The more removed the laws and regulations are from the financial transactions, the less likely it is that we

would become aware of non-compliance.

Material misstatments that arise due to fraud can be harder to detect that those that arise from error as they

may involve deliberate concealment, forgery, omission, misrepresentation and collusion.

Audit standards also limit the audit procedures required to identiff non-compliance with laws and

regulations to enquiries of management and inspection of regulatory and legal correspondence, if any, in

the absence of identified or suspected non-compliance.

A further descriptir:n of clur resp*nsihilrties is nrrailablc *n the Sinancial Hep*rtinS Council's website

and guidanc*-for-*udit*rslAx*itcrs-r*suonsihilities-fcr-auditlilescription-*f-auditors-responsibilities for-

oudit.qs*x. Ihis descrjptlqt Jol:uts parl of s*r auditqrls !tep$rt.
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INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES OF BACK ON THE MAP
LIMITED Continued

Use of our report
This report is made solely to the charitable company's trustees, as a body, in accordance with [Part 4 of the

Charities (Accounts and Reports) Regulations 2008 I Part 4 of the Charities (Accounts and Reports)

Regulations charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the

Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable

company's trustees those matters we are required to state to them in an auditor's report and for no other

purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other

than the charitable company and the charitable company's trustees for our audit work, for this report, or for

the opinions we have formed.

O.E. Sandy FCA (Senior Statutory Auditor)

Osbourne Sandy & Co (Statutory Auditor)

10 Grange Terrace

Sunderland

SR2 7DF

22nd November 2021

06%
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BACK ON THE MAP LIMITED

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING THE

INCOME AND EXPENDITURE ACCOUNN FOR THE YEAR ENDED 31ST MARCH 2021

INCOME FROM

Fund Raising

Charitable Activities

TOTAL

EXPENDITURE ON

Raising Funds

Charitable Activities
Diminution in Land Value

TOTAL

NET MOVEMENT IN FUNDS

Reconciliation of Funds:

Total Funds Brought Forward

Total Funds Carried Forward

Note

J

4

Restricted
g

278,287

Unrestricted
g

527,088

70,265

Total
2021

g

527,088

348,552

Total
2020

g

448,1.52

434,235

278,287 597,353 875,644 882,387

23,950

326,3_10

357,771

23,077

375,721

349,3_87

279,265

332,274

317,595

350,260 374,848 725,108 929,134

(77,973)

4,503,525

222,505

803,990

150,532 (46,747)

5,307,515 5,354,262

4,431,552 1,026,495 5,458,047 5,307,515
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BACK ON THE MAP LIMITED

CHARITABLE COMPANY STATEMENT OF FINANCIAL ACTIVITIES

(INCORPORATING THB INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31ST MARCH 2021
(Continued)

Total

Note Restricted Unrestricted
gg
254,337 70,265

- 146,000

2021
g

324,602

146,000

Total
2020

!
434,235

162,000

INCOME FROM

Charitable Activities
Investments

TOTAL

EXPENDITURE ON

Charitable Activities
Diminution in Land Value

-4
TOTAL

NET MOVEMENT IN FUNDS

Reconciliation of Funds :

Total Funds Brought Forward

Total Funds Carried Forward

254,331 2t6,265 470,602 596,235

326,310 21,565 347,875 330,924

317,595

326,3t0 21,565 347,87s 648,519

(7 t,973)

4,503,525

194,700

747.371

t)', 111 (52,284)

s,250,896 s,303,180

4,431,552 942,071 5,373,623 5,250,896
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BACK ON THE MAP LIMITED
Company Number: 05212073

BALANCE SHEET AT 3IST MARCH 2021

FIXED ASSETS

Tangible Assets

Investments

CURRENT ASSETS

Debtors

Cash at bank and in hand

CURRENT LIABILITIES
Amounts falling due within one year

NET CURRENT ASSETS (LIABILITIES)

TOTAL ASSETS LESS CURRENT
LIABILITIES*,

CREDITORS
Amounts falling due after more than

one year

NET ASSETS

THE FUNDS OF THE CHARITY

Unrestricted income fund
Restricted Funds

TOTAL FUNDS

5.468,955 5,278,813 5,303,283 5,278,823

Note

9

10

GrouD
2021

f
139,472

5,329,483

Charitable Companv
2021 2020
gd
139,472 77,782

5,163,81 | 5,261,041

2020
g

17,782

5,261,031

1l 85,771

560,336

58,140

405,614

234,628

338,250

223,907

156,272

646.107 463.754 572,878 3 80,1 79

t2 (238,363) (109,406) (83,886) 1!?lqql

407,744 354,348 498p92 297,7t9

5,876,699 5,633,161 5,792,275 5,576,542

t2 (41s,652) (325,646) (418,652) (325,646)

5,458,047 5,307,515 5,373,623 5,250,896

l3
t4

1,026,495

4,431,552

803,990 942,071 747,371

4,503,525 4,431,552 4,503,525

5.458.047 5.307,515 5,373,623 5,254,896

These accounts are prepared in accordance with the special provisions of part 15 of the Companies Act relating to

small companies.

The financial statements were approved by the Trustees and were authorised for issue on l8th November 2021

and are signed on their behalfby:
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BACK ON THE MAP LIMITED

STATEMENTS OF CASH FLOWS ANTD CONSOLIDATED STATEMENT OF

CASH FLOWS FOR THE YEAR ENDED 31ST MARCIJ2O2L

Cash used in operating activities

Cash flows from investing activities
Investment income

Proceeds from Sale of Assets

Purchase of fixed assets:

Fixtures and Fittings
lnvestment Properties

Cash provided by (used in) investing
activities

Group Charitable Companv

Note 2021 2020 2021 2020

ffgg

(26t,814) (147,318) 126,848 287,588

3 527,088 448,752

52,536 - 52,536

9 (11,631) (17,462) (11,631) (17,462)

l0 (252,895) (436,534) (87,213) (436,534)

154,722 (93,11 l) 181,978 (106,357)

405,614 498,725 156,272 262,629

(527,088) (448,152)
(27,63t) (26,358) (10,721) (16,875)

120,525 32,577 (7,006) 15,385

315,098 (5,844) (46,308) (453,996)

Cash flows from financing activities
Loan advances o, 135,500 90,535 135,500 90,535

Loan repayments (34,062) (30,484) (34,062) (30,484)

Cash provided by (used in) financing
activities

Increase (decrease) in cash and cash equivalents

in the year

Cash and cash equivalents at the beginning of
the year

Total cash and cash equivalents at the end

of the year

101.43 8 60,05 1 101 ,43 8 60,05 I

560,336 405,614 338,250 156,272

Reconciliation of net movements in funds to net cash flow from operating activities
Net movement in funds 150,532 (46,747) 122,727 (52,284)

Add back depreciation charge and loss on disposal of assets 2I,848 341,362 21,848 341,362

Deduct income shown in:

Investment activities
Decrease (increase) in debtors

(Decrease) increase in creditors

Net cash used in operating activities

Analysis of changes in net debt - see note 15

23

(26t,814) (147,318) 126,848 287,588



BACK ON THE MAP LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2021

1. ACCOUNTING POLICIES

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the

preparation of the financial statements are as follows:

a) Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:

Statement of Recommended Practice applicable to charities preparing their accounts in accordance with

the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective lst
January 2018) - Charities SORP (FRS 102), the Financial Reporting Standard applicable in the UK and

Republic of Ireland (FRS 1 02) Companies Act 2006 and the Charities Act 201 1 .

Back on the Map Limited meets the definition of a public benefit entity under FRS 102. Assets and

liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the

relevant accounting policy notes.

b) Group fiffdncial statements

The financial statements consolidate the results of the charity and its wholly owned subsidiary Back on

the Map Enterprises Limited on a acquistion basis.

c) Income

Income is recognised when the charity has entitlement to the funds, any performance conditions attached

to the items of income have been met, it is probable that the income will be received and the amount can

be measured reliably.

Income from Govemment and other grants, whether 'capital' grants or 'revenue' grants is recognised

when the charity has entitlement to the funds, any performance conditions attached to the grants have

been met, it is probable that the income will be received and the amount can be measured reliably and is

not deferred.

d) Donated services and facilities

In accordance with the Charities SORP (FRS 102), general volunteer time is not recognised - refer to the

trustees' annual report for more information about their contribution.

e) Interest receivable

lnterest on funds held on deposit is included when receivable and the amount can be measured reliably

by the charity; this is normally upon notification of the interest paid or payable by the bank.
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BACK ON THE MAP LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 3IST MARCH 2021

ACCOUNTING POLICIES - Contrd

f) Fund accounting

Unrestricted funds are available to spend on activities that further any of the purposes of the charity.

Restricted funds are only available for the purpose which they were given. More information can be

found at note 14.

g) Expenditure and Irrecoverabte VAT

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third
party, it is probable that settlement will be required and the amount of the obligation can be measured

reliably. Expenditure is classified under the following activity headings:

t 
costs of raising funds comprise the costs of commercial trading.

. expenditure on charitable activities includes the costs of activities undertaken to further the purposes of
the charity.,

' other expenditure represents

t those items not falling into any other heading.

lrrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.

h) Tangible fixed assets

Fixtures & Fittings and Motor Vehicles are capitalised at cost and are depreciated over their estimated

useful economic lives on a straight line or reducing balance basis as follows:

Asset Category Annual Rate

Fixtures & Fittings
Motor Vehicles

25o/o to 50% Straight Line Basis

25% Reducing Balance Basis

The directors have identified two properties that no longer satisfy the investment properties criteria and

these assets have been transferred accordingly (see note 9).

Land and buildings have been transferred from investment properties at market value. The directors are

of the opinion that that the transfer value and carrying value at the year end are one in the same. The

estimated useful economic life of the aasets has been set at 50 years and will be depreciated on a straight

line basis of 2o/o per annum commencing I st April 2021 .
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BACK ON THE MAP LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2021

ACCOUNTING POLICIES - Cont'd
i) Land and Buildings - Investment Properties

Properties purchased for rent are capitalised on the basis of purchase price plus refrrbishment costs.

Thereafter they are included at a fair value assessed by the directors with gains recogrised in income in

the SOFA.

Land and Buildings - Development Land

In August 2020 the Trustees sought an independent valuation of the land held by the charity given the

current market conditions where these parcels of land are held. The independent valuation was

performed by Richard Henderson BSC (Hons) MRICS FAAVRICS Registered Valuer/Chartered

Surveyor, Vickers & Barrass, Bank Top Mart, Clifton Road, Darlington, County Durham DLI 5DU who

valued the land at f.107,405 on an equitable value basis.

j) Debtors

Trade and other debtors are recognised at the settlement amount due after any trade discount offered.

Prepal,mgnts are valued at the amount prepaid net of any trade discounts due.

k) Cash at bank and in hand

Cash at bank and cash in hand includes cash and short term highly liquid investments with a short

maturity of three months or less from the date of acquisition or opening of the deposit or similar account'

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past

event that will probably result in the transfer of funds to a third party and the amount due to settle the

obligation can be measured or estimated reliably. Creditors and provisions are normally recognised at

their settlement amount after allowing for any trade discounts due.

Pensions

Employees joining the money purchase pension scheme operated by St James Place contract directly

with the insurance company. The charity also nakes a contribution to this pension scheme and acts as

agent in collecting and paying over employee pension contributions.

Going concern
The directors continue to adopt the going concern basis in preparing financial statements as outlined in

the Trustees Responsibilities Statement.

m)

n)
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BACK ON THE MAP LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2021

(Continued)

ACCOUNTING POLICIES - Cont'd

o) Registered status

Back on the Map Limited was registered as a UK company on 23rd August 2004 (No 05212073).

On 5th November 2010 the company obtained charitable status, upon which it became registered

with the Charity Commission (No 1138833).

2. KEY MANAGEMENT DISCLOSURE

The directors consider the Board of Directors, who are the charity's trustees, and the senior management

team comprise the key management personnel of the charity in charge of directing and controlling, running

and operating the charity on a day to day basis. All directors give of their time freely and no director

received remuneration in the year. Details of directors' expenses and related party transactions are disclosed

in note l6 to the accounts.

The pay of the senior staff is reviewed annually and normally increased in accordance with average eamings.

3. IN\tsSTMENTS+

Gift Aid from Subsidiary Company

Rents Received

Interest Received

INCOMING RESOURCES F'ROM
CHARITABLE ACTIVITIES

Grants received in year

Other income

2020

!
202t
f

2020
g

2021
g

527,088 448,1_52

146,000 162,000

527,088 448,152 146,000 162,000

4.
2020

d

2021
g

2021

0

339,675

8,877

2A20

g

420,556
13,679

315,725

8,877

420,556

13,679

348,552 434,235 324,602 434,235
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BACK ON THE MAP LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2021

(Continued)

Group Charitable Companv

2027 2020
g

2,803

2,8-53

9,384

12,464

15,296

5,600

4,621

9,939

3,680

1,769

+isr

s67

52,273

18,788

17,572

9,584

5,919

159,731

8,925

4s0

2,406

5. TOTALEXPENDITURE

Advertising
Audit Fees

Bad Debts

Bank Charges

Depreciation

Disposal of Assets - Loss

Funded Expenditure

Grant Returned

Heat and Light
Insurance

Interest

Internship Costs

IT Expenses

Lease Paymerrls

Motor Expenses

Office Costs

Placement Costs

Printing
Professional Fees

Project Costs

Rates and Rent

Repairs and Maintenance

Sessional Work and Training
Staff
Telephone

Training
Travel and Sundry Expenses

2020
g

2027
g

2,803

4,365

15,376

1,127

9,384

12,464

15,296

5,600

6,521

I 0,1 03

3,680

990

1,769

3,394

6,421

4,251

s67

57,143

18,788

27,870

161,832

5,919

328,689

8,925

450

11,381

2,026

3,696
2

820

23,7_67

e ,aag
7,012
1,935

13,343

r,674
3,394

4,179

2,479

5,070

1,722

63,532

60,586

9,794

108,436

9,546

255,462

7,318

5,467

13,510

2,026

2,346

76

23,767

4,920

6,689

1,835

1,674

z,qlg

1,722

62,857

60,586

2,467

2,740

9,546

122,846

7,318

5,467

9,563

725,t08 611,539 347,875 330,924
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BACK ON THE MAP LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2021

(Continued)

6, ANALYSIS OF EXPENDITURE

. Raising funds expenditure is represented by the costs incurred by the charity's trading subsidiary excluding
a)' governance costs.

b) Charitable activities consist of:

Community Foundation

Big Lottery
Main Fund

Cleaner Communities
Edit Go Online
Clays Hill Trust and Virgin Money
Awards for All
Bernard Sunley

Power to Change

Rank Foundfiion
North East Local Enterprise Partnership

Ground Works

Garfield Weston
Over 50's More Men

Support costs are made up as follows:
Governance

Information Technology

7. NET MOVEMENT IN FUNDS

This is stated after comprising:

Staff pension contributions
Depreciation

Loss on Disposal of Asset

Auditor's fees

Activities
Undertaken

Directlv
g

rc,gB

Grant
Funding of
Activities

g

20,500

58,285

It,226
28,587

24,596

10,258

2,684

104,224

25,000

8,776

79,841

l,3J I

5,000

Support
Costs

g

e ,i_aq

Total
g

20,500

58,285

23,077

11,226

28,587

24,596

10,258

2,680

104,224

25,000

8,776

19,841

7,337

5,000

16,913 326,370 6,t64 349,387

2021

€

Group
2020

i,

4,365

1,799

6,164

Charitable Companv

2021 2020

15,015

9,384

12,464

4,365

11,297

23,767

3,696

g

15,015

9,384

12,464

2,853

g

11,297

23,767

2,346
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BACK ON THE MAP LIMITEI)

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2021

(Continued)

2020

f
2027

f
2020

&

8. PARTICULARS OF EMPLOYEES

Total staff costs were as follows:

Wages and Salaries

Social Security Costs

Other Pension Costs

Management Fee Recharged

The average number of staff employed is as follows:

Number of Staff

One employse received remuneration between

amounred to f I14,407 .

( 168,958) (132,616)

328.689 255.462 159,731 122,846

f 60,000 and €70,000. Key management remuneration

2021

d

289,228

24,446

15,015

225,170

19,055

1t,297

289,228

24,446

15,015

225,710

19,055

r1,297

2020

t
2021

g
2020

&

2021

f,

7711

9, TANGIBLE FIXED ASSETS

Cost
At lst Apr1l2020
Transfer from lnvestments

Additions
At 3lst March 2021

Accumulated Depreciation
At lst April2020
Charge for Year
At 3lst l|idarch2l?l

Net Book Value

At 3lst March 2021

At 3lst March2020

Fixtures &
Fittings and

Motor
Vehicles

GrouD
g

55,1 68

1 1,631

Land and

Buildings
Groun

!

119,443

Total
GrouD

*.

55,1 68

119,443

1 1.631

66,799 119,443 186,242

37,386

9384
37,386

9,384

46,770 46,770

20,029 139,472
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BACK ON THE MAP LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2021

(Continued)

9. TANGIBLE FIXED ASSETS - (cont) Fixtures &
Fittings and

Motor
Vehicles

Charitable
ComDany

g

55, I 68

1 1.631

Land and
Buildings
Charitable
ComDanv

€

119,443

Total
Charitable
ComDanv

&

55,168

119,443

I 1,631

Cost
At lst April2020
Transfer from Investments

Additions
At 31st March202l

Accumulated Denreciation
At I st 4pr112020

Charge for Year

At 3lst March2D2l

Net Book Elue

At 3lst March202l

At 3lst March2020

66,799 119,443 186,242

37,386

9,384

37,386

9,384

46,770 46,770

20,029 r19.443 t39,472

17.782 17,782
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BACK ON THE MAP LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2021

(Continued)

10. INVESTMENTS

Cost or valuation - Group

At I st Aprll2020
Additions
Disposals

Transfer to Tangible Fixed Assets

At 31st March 2021

lnvestment Development
Properties Land

gg
Total

f

5,753,626

252,895
(65,000)

(119,443)

t07,405 5,267,031

252,895
(65,000)

(779,443)

5,222,078 r07,405 5,329,483

Cost or valuation - Charitable Company

At lst 4pr112020

Additions
Disposals

Transfer to Tangible Fixed Assets

At 3 lst March 2021

Unlisted
Investment

g

The summary financial performance of the subsidiary alone is:

Turnover

Cost of Sales and Administration Costs

Net Profit

Profits Brought Forward

Distribution to the Charity

The assets and liabilities of the subsidiary were:

Fixed Assets

Current Assets

Current Liabilities
Total Net Assets

The Aggregate Share Capital and Reserves

Investment Development
Properties Land

Lg
Total

g

l0 5,153,626

87,273
(65,000)

(119,443)

107,405 5,261,041

87,213

(65,000)

(119,443)

5,056,396 107,445 5,163,811

The carrying value of the investment properties on a historical cost basis would have been f.4,391,424.

Investments and income earned from other activities

The unlisted investments above include a fiAYo interest in the issued share capital of Back on the Map

Enterprises Limited, a company registered in England and Wales. The wholly owned trading subsidiary

Back on the Map Enterprises Limited is incorporated in the United Kingdom (company number 7387041) and

pays all of its profits to the charity under the gift aid scheme. A summary of the trading results is shown

below.

10

2021

!
527,088

(353,283)

448,152
(280,615)

2020

&

173,805

56,619

167,537

51,082

(146,000) (162,000)

84,424 56,619

165,682

283,277 284,775

(364,525) (228,146)

84,434 s6.629
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BACK ON THE MAP LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCII 2021

(Continued)

Group Charitable Companv
2021 202011. DEBTORS

Trade Debtors

Other Debtors and Prepayments

Amount due from Group Undertaking

12, CREDITORS

Amounts falling due within one year:

Loans (secured)

Trade Creditors

Other Creditors, Accruals

and Deferred Income

Other Tax and Social Security

2020

!
2021

f

58,856

26,915

33,935

24,205 33,428 22,707

201.200 201,200

85,771 58,140 234,628 223,907

Trade debtors include balances of f.76,594 that fall due for payment after more than 12 months.

2020
f

2021
g

2020
g

2021
g

53,673

3,235

173,101

8,354

45,241

5,560

51,923

6,682

53,6_73 45,2_47

21,859 31,578

8,354 5,647

238,363 109,406 83.886 82,460

Amounts falling due after more than one year:

Loans (Secured)

2020

&

418,652 325.646 419,652 325,646

Loans are secured on properties to which they relate. Loans advanced prior to 3l st March 2018 are free

of interest. Loan repayments falling due after more than five years { 241,327 .

The Subsidiary company has been awarded a grant of f227,901 from Power to Change and the grantor

has advised that the spending of these funds are restricted to specific purposes. The grant is made up of
two elements f, 1 80,000 to assist with the purchase of four investment properties arrd f47 ,901 to cover the

costs of a housing/lettings officer over a two year period. The funding received prior to the balance sheet

date is f.143,950 and f23,950 has been released to the profit and loss account this year. The remainder

has been carried forward and following completion of the project will be released to revenue accordingly.

2021

t
2020

g
2021

f,
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BACK ON THE MAP LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2021
(Continued)

13. UNRESTRICTED INCOME FUNDS

At lst April2020

Total Income

Total Expenditure

At 3lst March202l

14. RESTRICTEDFUNDS

Group
g

803,990

597,353

(374,848)

1,026,495

Big
Lottery

g

77,132

41,7 5A

(58,285)

Charitable
ComDany

g

747,371

216,265

(21,565)

942,071

Rank
Foundation

Virgin
Money

Foundation
g

8,000

Cleaner
Communities

g

11,226

(tl,226)

25,000

(25,000)

Sub

Total

0

25,132

77,976

(94,511)

At lst April*2020

Total Income

Transfer

Total Expenditure

At 3lst March2D2.l

At lst 4pr112020

Total Income

Transfer

Total Expenditure

At 31st March2A2l

8,000 597 8,597

Sub
Total b/f

g

25,132

11,976

(94,511)

Clayshill
Trust

Sub

Total
gg

24,596

(24,596)

a

28,588

(28,588)

Edit Property
Go Online Fund

4,395,591 4,420,723

- 131,160

(50,000) (5o,ooo)

- (147,695)

8,597
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BACK ON THE MAP LIMITED

14. RESTRICTED FUNDS - (cont)

At lst April 2020

Total lncome

Transfer

Total Expenditure

At 3lst March2}2l

At lst April*2020

Total Income

Transfer

Total Expenditure

At 31st March212l

At 1st April 2020

Total Income

Transfer

Total Expenditure

At 31st March2027

(Continued)

Sub CommunitY
Total b/f Foundation

LL
4,420,723

131,160 20,500

(50,000)

(147,695) (20,500)

Ground Sub

Work Total

g!
19,841 4,471,880

- 151,660

- (50,000)

(19,841) (219,352)

Power to
Change (1)

&

31,316

(31,31 6)

ffi 4,354,188

Sub

Total b/f

I

4,471,880

151 ,660

(50,000)

(219,352)

Awards Garfield
for All Weston

Sub

Suez Total

&

- 4,493,625

- 160,914

50,000

- (236,947)

&

7,614

q )\4

( 10,258)

&

14,131

(7,337)

4,354,188 6,610 6,794 50,000 4,417,592

Sub Over 50's

Total b/f ilIore Men

Lg

4,493,625 5,000

160,914

Bernard Power to Sub

Sunley Change (2) Total

*.{.4

4,900

5,100

- 4,503,525

74,999 241,013

(236,947) (5,000) (2,680) (72,908\ (317,535)

+,qn.sgz 7 ,320 2,097 4,427,003+,+l l)YZ ' t ,rzw t) t- r )eve.
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BACK ON THE MAP LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 20

(Continued)

NE Local
Sub Enterprises

Total b/f Partnership

[&
At lst April2020

Total Income

Transfer

Total Expenditure

At 3lst March2021

4,503,525

241,013 13,325

(8,776)

Sub
Total

!
4,503,525

254,338

(326,311)

4,43r,552

(317,535)

4.427,003

14. RESTRICTED FUNDS - (cont)

Name of restricted fund description, nature and purposes of the fund.

Virgin Money Foyndation - The balances relates to property management system where the costs will be incurred

in the 2022 accounts year.

Big Lottery - to deliver services that build confidence and emotional as well as financial resilience amongst

residents in the community and was extended to provide covid support to local residents'

Cleaner Communities - a prograrnme of neighbourhood clean ups are held weekly across Hendon in identified 'grot

spot' areas. Staff and volunteers also carry out awareness raising campaigns in targeted areas such as; dog fouling

in parks and green spaces, recycling at Christmas, reducing waste etc.

Rank Foundation - To assist the charity to recover from Covid-I9.

Clayshills Trust - Employment of a community anchor worker.

Edit - Go Online! - Aims to reduce digital isolation in the North East area of Sunderland, share digital skills via an

IT buddy volunteer programme and through 1-2-1 staff support. Digital workshops are also held covering subjects

such as; online safety, online shopping, web browsing etc. Daily drop-in support is available for those facing

digital isolation as well as specialist support for individuals facing Universal Credit reforms.

Property Fund - ln the main is represented by investment assets purchased prior to lst April 201I using New Deals

for Communities funding. The charity also received a contribution of f.5,443 towards the cost of a properly in the

year to 3lst March 2018 and f220,000 was awared in the year ended 31st March 2020 by the Virgin Money

Foundation to assist with the purchase and refurbishment of four empty or PRS homes . The board treats the

property fund as restricted assets, the purpose of which is to build a local asset base for income generation and

progralnme related service in perpetuity. It is never the intention of the board to dispose of the assets.

4,549
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BACK ON THE MAP LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2021

(Continued)

14. RESTRICTED FUNDS - (cont)

Name of restricted fund description, nature and purposes of the fund.

Community Foundation - Work that helps prevent proverty and social exclusion.

Power to Change (1) - To create a stronger community business and helps the community realise its aspirations for
an Artists Living Hub.

Ground Work - The Steering Group will establish and oversee the South of Tyne Community Led Housing

Enabling Hub for the geographical area consisting of Gateshead, South Tymeside, Sunderland and Co. Durham.

Awards for All - To upskill volunteers, provide uniforms and training and volunteer expenses.

Garfield Weston - To produce community kitchen area and appliances.

Suez - Refurb 45 Villette Road to enable community building.

Over 50's More Men - To work with men over 50 in the workshop and upskill local residents.

g'

Bernard Sunley - To produce community kitchen area and appliances.

Power to Change (2) - Covid-l9 Community led recovery scheme.

NE Local Enterprises Partnership - The project will deliver a social kitchen with a community caf6 attached and

will focus on training young people aged 1924 who have learning disabilities.

15. ANALYSIS OF CHANGES IN NET DEBT Cash Other non-

At0ll04l20 Flows cash chanses At3ll03lzl
L&g!

Cash and Cash Equivalents
Cash 405,674 154,722 - 560,336

405,614 154,722 - 560,336

Borrowings
Debt due within one year (45,241) (8,432) - (53,673)

Debt due after more than one year (325,646) (93,006) - (418,652)

(370,887) (101,438) - (472,325)

Total
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BACK ON THE MAP LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2021

(Continued)

16, TRUSTEE REMLNERATION AND RELATED PARTY TRANSACTIONS
No trustee of the company received any remuneration or expenses during the year.

No trustee or other person related to the charity had any personal interest in any contract or transaction entered

into by the charity during the year.

I7. COMPANY LIMITED BY GUARANTEE
The company is limited by guarantee and has no share capital. In the event of a winding up, every member

undertakes to contribute to the payment of liabilities such amount as may be requested not exceeding the total

of fl.

18. CONTINGENT LIABILITIES
The charity's Board of Trustees has not identified any significant contingent liabilities.

19, TAXATION
The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or

section 252 gf the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable

objects.

20. OTHERINFORMATION
Back on the Map Limited is a private limited company, limited by guarantee, domiciled in England and Wales'

The Registered Office is detailed on page I of these accounts.

The presentation currency is f, sterling.

2I. FINANCIAL COMMITMENTS AUTHORISEI)
The budget for the refurbishment of the the Social Kitchen has been set at f74,144 and the costs of these

works is grant funded.
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