
GMAX TRACKSTARS – ANNUAL REPORT & FINANCIAL STATEMENTS 

For the year ended [1st Jan 2025] 

 

1. Reference and Administrative Details 

Charity Name: Gmax Trackstars 

Registered Charity Number: [1138783] 

Legal Status: CIC with charitable purposes 

Registered Address: Unit 1,22A Sydenham Road LONDON, SE26 5QW 

Website: www.gmaxtrackstars.com 

Trustees During the Year 

• [David Demudia Emuan], Chair 

• [Feni Ajumogobia], Secretary 

• [Micheal John Courtney], Trustee 

• [Jamie Stafford], Trustee 

(Include dates appointed/resigned if applicable.) 

Key Management Personnel 

• Mark Lancaster [CEO / Programme Director / Operations Lead]  

2. Charitable Objectives 
Gmax Trackstars is established for the public benefit to: 

• Advance education through structured sport and mentoring. 

• Promote amateur athletics and physical activity among children and young people in 

disadvantage communities. 

• Provide opportunities that support personal development, wellbeing, and resilience. 

• Reduce youth violence, anti-social behaviour, and social exclusion. 

• Strengthen communities through inclusive and accessible sport-for-change 

programmes. 

3. Chair’s Statement 

This year has been a period of growth, impact, and renewed commitment to transforming 

young lives through sport. Despite challenges such as [funding pressures / facility constraints 

/ post-pandemic recovery], Gmax Trackstars has continued to deliver high-quality coaching, 

community engagement, and life-changing opportunities for children and young people 

across our communities. 

We remain proud of the resilience shown by our staff, volunteers, participants, and partners 

who ensure that Gmax continues to be a trusted grassroots organisation driving positive 

social change. 



 

4. Public Benefit Statement 

The Trustees confirm that they have complied with the duty under Section 17 of the Charities 

Act 2011 to have due regard to the Charity Commission’s general guidance on public benefit. 

All activities undertaken by Gmax Trackstars are directed toward achieving our charitable 

purposes and providing public benefit, including: 

• Accessible athletics coaching 

• Youth mentoring and personal development 

• Violence reduction programmes 

• Community sport sessions 

• School and holiday programmes 

No beneficiaries are excluded due to background, ability, or financial constraints. 

5. Activities and Achievements During the Year 
5.1 Programmes Delivered 

• Athletics & Sport Coaching 

Delivered 6 weekly sessions engaging 35 young people. 

• Mentoring & Personal Development 

Supported 30 young people through structured mentoring. 

• Violence Reduction Projects 

Engaged 4 at-risk young people in targeted intervention programmes. 

• School & Holiday Camps 

Delivered 20 multi-sport programmes in partnership with Rio Ferdinand 

Foundation, elevate sport  

• Community Outreach 

Reached 40 families through outreach and wellbeing initiatives. 

 

6. Impact Summary 

Year in Numbers 

• [135] young people engaged 

• [200] coaching hours delivered 

• [45] volunteers trained or supported 

• [0] qualifications or certificates achieved 

• [70%] improvement in confidence/wellbeing (based on internal surveys) 

• [7] participants diverted away from risk of offending or exploitation 

Case Study (Placeholder) 

"Before joining Gmax, Reuben struggled with confidence and direction. After participating in 

regular sessions and receiving mentoring support, they achieved physical and mental 

improvements with his wellbeing and are now on route to scholarship for university." 

 



7. Partnerships 

During the year, Gmax Trackstars worked with: 

• [Local Authority] Lewisham and Greenwich 

• [Schools or Colleges] Numerous in both boroughs delivering pilot sessions 

• [Sport England / Youth Organisations] |Rio Ferdinand Foundation, Elevate sport 

• [Community Clubs or Trusts] Numerous in both boroughs 

We thank all partners for helping us extend our reach and impact. 

8. Financial Review 

Income 

Total income for the year amounted to £141 ,904 comprising: 

Gross profit  87,279 

Administrative expenses  77,774 

Other operating income 5 48,977 

 

Operating profit 6 58,482 

Other interest receivable and similar income 7  

Interest payable and similar expenses 8 37,154 

 

Profit/(loss) before taxation  21 ,328 

Tax on profit/(loss) 9 2,823 

 

Profit/(loss) for the financial year and total comprehensive income 18,505 

9. Risk Management 

Key risks identified include: 

• Funding Stability – mitigated by diversification of income streams. 

• Safeguarding Risks – addressed via DBS checks, safeguarding policy, and staff 

training. 

• Operational Capacity – supported by volunteer development and partnership 

working. 

CEO review risks regularly and have appropriate controls in place. 

 

 



10. Structure, Governance and Management 

Gmax Trackstars is governed by a Board of Trustees who meet [quarterly] to oversee 

strategy, finance, safeguarding, and compliance. 

Trustees are appointed through [open recruitment / nomination] and are provided with a 

full induction and Charity Commission guidance. 

The charity is managed day-to-day by CEO/Programme Director supported by 20 staff and 

volunteers. 

11. Objectives for the Coming Year 

Our priorities for next year include: 

• Expanding youth mentoring and pathways programmes 

• Increasing weekly coaching provision 

• Developing a long-term facility strategy 

• Strengthening measurement of impact 

• Growing partnerships with schools, sports bodies, and local agencies 

• Increasing organisational capacity and financial sustainability 

12. Statement of Trustees’ Responsibilities 

The Trustees are responsible for preparing the Annual Report and Financial Statements in 

accordance with applicable law and regulations, ensuring: 

• Proper accounting records are kept 

• Financial statements give a true and fair view 

• The charity complies with its governing document and statutory duties 

13. Declaration 

This report was approved by the Board of Trustees on 1st Sept 25 and signed on their behalf: 

David Emaun 

Chair of Trustees   

 









































Mark Lancaster 

CEO 

Gmax Trackstars 

22a Sydenham Rd SE26 5QW 

  Email Address info@gmaxtrackstars.com 

[Phone Number] 0208 090 1752 

[Date] 29th Nov 2025 

Charity Commission for England and Wales 

PO Box 211 

BOOTLE 

L20 7YX 

Dear Sir/Madam, 

Re: Gmax Trackstars – Organisational Structure Revision and Future Annual Return Submission 

I am writing on behalf of Gmax Trackstars to provide an update regarding our current legal and structural status, and to ensure 

that our forthcoming filings are aligned with the Commission’s expectations. 

As your case records will show, Gmax Trackstars has been engaged in a process of legal structure revision and transition, 

following guidance received during recent communications with the Charity Commission. This restructuring was initiated to 

ensure that our governance, operational model and public benefit framework are fully compliant, sustainable, and appropriate for 

the scope of our charitable activities. 

Following your advice, we are proceeding with the establishment and registration of: 

Gmax Trackstars (London) 

(proposed charity structure name) 

This revised structure will serve as the primary charitable entity through which our programmes, governance, reporting and 

compliance obligations will be managed going forward. 

We therefore wish to confirm that: 

• The application for charitable status for Gmax Trackstars (London) is being prepared in accordance with the 

Commission’s requirements; 

• This new structure will become the official entity responsible for submitting our Annual Return, accounts and all future 

reporting obligations to the Charity Commission; 

• The change reflects a continuation and strengthening of our long-standing work in community sport, youth development 

and social impact, rather than a cessation of our activities. 

We are committed to ensuring that this transition is transparent, compliant and consistent with Charity Commission expectations. 

We will continue to cooperate fully and provide any further documentation or clarification as required. 

If you need additional information or updated governance documents relating to our restructure, we will be happy to supply them. 

Thank you for your guidance and continued support during this process. 

Yours faithfully, 

Mark Lancaster CEO 

Gmax Trackstars 

 

mailto:info@gmaxtrackstars.com

