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CIRCLES SOUTHWEST TRUSTEES' REPORT
FORTHE YEAR ENDED 31 MARCH 2023

The Trustees, who are also Directors of the Charity for the purposes of the Companies Act, submit their
annual report and the financial statements of Circles SouthWest (CSW) (the company) for the year ended
31 March 2023. The Trustees confirm that the annual report and financial statements of the Charity
comply with current statutory requirements’, the requirements of the Charity’s governing document, and
the Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UKand
Republic of Ireland (FRS102) - Charities SORP (FRS 102).

REGISTERED CHARITY NUMBER 1138726 in England & Wales
REGISTERED COMPANY NUMBER 07369778
CHARITY ADDRESS/ REGISTEREDOFFICE 7 Madeira Road, Bournemouth, BH11QL

TRUSTEE DIRECTORS (correct at the date of signing)
Appointed asTrustee

Stephen Ashton April 2012 (former Chair and Treasurer)
Tim Price (Deputy Chair) March 2015 (resigned asChair and appointed asDeputy September 2022)
Dr Kieran McCartan (Chair) | September 2016 (appointed asChair September 2022)
Chris Maynard (Treasurer) July 2017
Stephen Barry November 2017
Peter Estall November 2017
Diane Wills ResignedSeptember2022, both as Trustee andDeputy Chair
lan Keys June 2021
Leonie Cole (Secretary) June 2021
Sophie Rigali November 2021
Marcella Mathis May 2023

CHIEF EXECUTIVEOFFICER
Jo Burden Appointed June 2013

ADVISERS

Independent Examiner
James Fletcher FCA, Messrs Fletcher & Partners
Crown Chambers, Bridge Street, Salisbury,Wiltshire, SP12LZ

* Includingthe Charities Act 2011(replaced most of Charities Act 2006 and CharitiesAct 1992); the Charities (Protection
& Social Investment)Act 2016 which strengthens the powers of the Charities Commission; the Trustees Acts 1925 and
2000, the most recent Act concerning the powers of Trustees regarding investments and delegation; Charity
Commission regulation
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Bankers
Unity Trust Bank, POBox 7193, Planetary Road,Willenhall WV19DG

Solicitors
Wilsons, Alexandra House, St Johns Street, Salisbury SP12SB

CHARITY CONTACT DETAILS
Correspondence address: POBox 163, Launceston,Cornwall, PL15 OBA
General email enquiries: info@circlessw.org.uk
Website: www.circles-southwest.org.uk
Twitter: @CirclesSW
Facebook: Circles SouthWest

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document and Constitution
CSW is a charitable company limited by guarantee. It was incorporated on 8 September 2010. The
company is governed by its Memorandum and Articles of Association dated 31 August 2010 asamended
by the AGM of 8 March 2012. The Directors of the company are also the Trustees.

Governance and Management
The company (hereinafter referred to asthe Trust or Charity or CSW) isgoverned by itsTrustees who meet
periodically and who act as Directors for company law purposes. The day-to-day activities are managed
by the Chief Executive Officer.

Recruitment and Appointment of Trustees
NewTrustees are recruited from among people who have an interest in furthering the aims of the Charity
with a view to ensuring that all the necessary competencies are representedwithin the Trustee body.CSW
aims to have a Board of between 8 and 12 Trustees drawn from the local community with the broadest
possible range of backgrounds. Expressions of interest in becoming aCSWTrustee are welcomed.

Objects of the Charity
The objects of the Charity are to relieve the needs and promote the rehabilitation, treatment, education
and care of persons who have committed or are likely to commit offences, particularly sexual offences,
against others and the families of such persons and others affected by such offences.

Public Benefit
The Trustees confirm that they have complied with the duty in Section 4 of the Charities Act 2011to have
due regard to the public benefit guidance published by the Charity Commission. Specifically, areduction
in sexual offending is of immeasurable benefit to those who might otherwise have become victims, to
their families and communities, and to those who have been diverted from offending. As volunteers,
members of the general community gain from the opportunity to play a part in preventing such offending.
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SUMMARY OFMAINACTIVITIES OFTHE CHARITY IN RELATIONTO ITSOBJECTS

Our Mission:

> To prevent sexual abuse by enabling local communities to support the safe integration of people
who have sexually harmed

> To promote greater public understanding of community approaches to prevention, risk
management and public protection.

CSW is the award winning? regional Charity that uniquely provides Circles of Support and Accountability
(CoSA/Circles) across South West England, an innovative community approach to reducing the risk of
sexual reoffendingand Harmful Sexual Behaviour. Witha vision of ‘No MoreVictims’ of sexual abuse, our
primary aim is to prevent further sexual harm by adults convicted of sexual offences and young people
with harmful sexual behaviour, thereby preventing the profoundly damaging consequences for victims,
their families and communities.

Each Circle provides a small group of carefully selected, trained and professionally supported volunteers
to work with an individual who has sexually offended. For adults this often follows a prison sentence. We
also provide Circles for young people with harmful sexual behaviour. This individual becomes the ‘core
member’ of a Circle that meets regularly to help the core member to integrate safely in the community
and to lead a responsible and offence-free life.

The Circle holds the core member accountable for their continuing behaviour and is alert to any
indications of risk that reoffendingmight occur. In this way, public safety isenhanced, the Circle acting as
a safety mechanism for both the core member and the community. Circles work towards there being 'No
More Victims' of sexual harm by:

e reducing social isolation and emotional loneliness as well as modelling appropriate adult
relationships and demonstrating humanity and care;

¢ monitoring, to protect the public and increase the safety of communities;
e holding the core member accountable while developing a relationship of trust, honesty and

openness
¢ supporting the core member’s safe integration into the local community.

Complementing our core work and on a much smaller scale, we provide support services for the non‑
offending partners and family members impacted by an individual’s sexual offending, enabling them to
become ‘protectors’. For example, ‘Breaking the Cycle’ (Licenced by Circles South East) and ‘Inform’
(Licenced by the Lucy Faithfull Foundation).

22019 Robin Corbett Award for Prisoner Re-integration and 2020 Howard League Community Award Commendation
(Children in Care and Care Leavers’ category)
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In more recent years we have grown our provision for young people that now spans preventative work in
schools to a suite of direct services for young people with Problematic and Harmful Sexual Behaviour
(including InformYoung People, Licenced by the Lucy Faithfull Foundation).

We also provide workforce development for professionals working with people who have sexually
harmed.This transfer of knowledge and expertise has contributed to our reputation asatrusted provider
of training and consultancy in our specialist field, with a business model that reinvests income generated
into our core services.

Relationshipswith Other Bodies

CSW works within the structures of the Multi-Agency Public Protection Arrangements (MAPPA) and
closely with the Responsible Authority ‐ police, probation and prison services. The Charity also works
alongside other agencies who have a ‘duty to cooperate’, includinghealth,youth offending services, social
care and local education authorities working together to prevent further sexual harm.

CSW is an accredited member of Circles UK, the body responsible to the government (Ministry of Justice)
for embedding national standards for the provision of CoSA, undertaking regular Provider ‘Code of
Practice Compliance Reviews’ that assess compliance with national standards. In April 20213, CSW
achieved 97.7% compliance against national standards (i.e. the ‘Code of Practice for Circles of Support &
Accountability v4 July 2018’ and the ‘Code of Practice for Young People’s Circles of Support &
Accountability v1 2018’). Our next Compliance Review is scheduled for later in 2023.

3Code of Practice Review Report, June 2021, Circles UK
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NO
MOREACHIEVEMENTS & PERFORMANCE VICTIMS

We are proud to look back on 2022-23 asanother successful year in which we have continued to deliver
our core service alongside complementary provision. Importantly we have remained true to our mission
to the benefit of service users, local communities, and to our partner agencies, never losing sight of our
vision of ‘No More Victims’ of sexual abuse. As a small-to-medium sized charity working in the criminal
justice arena,we must continually respond to a changing environment which includes significant external
pressures. This means adapting to policy changes; to various compliance requirements; to the challenges
of income generation; to the increasingly complex needs of service users; and to attracting and retaining
quality staff and volunteers who make the work possible. This year we have focused on:

© Services: to enhance impact we have broadened our services; developed new working alliances;
accessed alternative income sources; grown complementary services to our core work. We have
continued to refine and develop our fee-earning workforce development offer for professionals,
thereby generating unrestricted funds to re-invest into our core services.

o Human Resources: to ensure the most agile and effective use of our staff resource we have
restructured the staff team; recruited new staff and enhanced our staff well-being package. We
commissioned an independent pay and reward review and introduced a new employee pay
structure. To meet the demand for volunteers we have refreshed our volunteer recruitment
strategy and have invested additional resources into volunteer recruitment and retention. We
havemaintained our commitment to Equity, Diversity and Inclusion (EDI), continuingwith the roll‑
out of EDI training for all staff and volunteers and introducing EDI training as a core training
module for all new volunteers.

o Infrastructure development: to ensure contract readiness and standards compliance we have
migrated to a new IT system, appointed a new IT managed services support organisation and
introduced more sophisticated cyber security requirements. All staff and the nominated Trustee
Lead for Data Protection have undertaken data protection training provided by an expert
organisation, Hope and May.Thanks to the generous support of Lloyds Bank Foundation Enhance
programme, we are in the process of a full data protection audit being undertaken by Hope and
Maywith any remedial work to be undertaken early in 2023-24.

Oo Evaluation: to demonstrate that what we do works, we have continued to robustly monitor our
work, commissioned independent evaluation and raised profiled by promoting outcomes.

© Strategic Planning: to inform the next iteration of the charity’s strategic plan we have helda series
of workshops with staff and trustees.

Weare entirely invested in ensuring that we attract and retain the right staff, volunteers and trustees and
that they have the necessary knowledge and skill to contribute effectively to CSW’s development and
provision. Recruiting suitably skilled and experienced staff is increasingly challenging and we are
dedicating significant and increasing resources to attract, recruit and retain sufficient suitable volunteers.

We remain focused on delivering creative solutions and responding to changing needs in a challenging
environment, at all times working towards our vision of ‘No MoreVictims’ of sexual abuse.
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2022-23 Highlights

5 year independent evaluation of 131Circles by Research in Practice: published February 2023

Between 2017 and 2022 Research in Practice evaluated
131Circles provided by Circles South West. Anevaluation of Circles of Support and

Accountability delivered byCircles South
The final report was published in February 2023 and is West between 2017 and 2022
very positive, demonstrating the statistically significant
impact of Circles in reducingdynamic risk over the life of

February 2023

Circles. oy Wa g oy m e e

* * * "| + Yt
The full report is on our website at the link below and t o e s * F a7 * et
the findings are summarised l a t e rin this report: Sg ie * c a y & & et

. a . = FF ad S % de oFCSW _CoSA 5 year Evaluation by Reseach in Practice “ .. 4 :
Feb23n s : b a®o F “ s y - 4

* ky a
The findings were presented at the NOTA Annual a a ee &
International Conference in May 2023. as ~ R o e F

research
in practice
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Ministry of Justice Contract: Circles of Support and Accountability for South West ProbationService

Via the Probation Services Dynamic Framework we were advised of
contract award in November 2022. Following significant delay, contract

» Ministryof mobilisation commenced in March 2023. In the first year we are
§ JUSTICE contracted to provide the Probation Service with 12 Circles for People on

Probation convicted of sexual offences who are assessed by His Majesty’s
Prison and Probation Service (HMPPS) asvery high or high risk of serious
harm (ROSH) and have at least 18 months on Licence or Order.

Podcast Launch
This year we launched Circles South West’s Podcast on
Buzzsprout. The first two episodes focus on raising the profile of
volunteering as part of our refreshed volunteer recruitment
strategy. Listeners hearfirst-hand from our volunteers about their
motivation to volunteer with us, their learningand their thoughts
about how volunteering in a Circle has impacted both them and
society more broadly.
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Episode 1 - Maz’s Story: Maz has been volunteering with usfor six years. In the first of our podcasts she
talks about how she first heard about the work we do and why she decided to get involved.

“Forme, the premise of nomore victims really inspiredmebecause | haveknownpeople on the other end
of sexual abuse... weall need to do what wecan to support change” Maz,Circle Volunteer

Listen here: CSW Podcast on Volunteering - Meet Maz

Episode 2 ‐ Will’s Story: Following the successful completion of the Young People’s Circle in which he
volunteered,Will talks about why hevolunteers with Circles SouthWest, essential volunteer qualities and
working aspart of a team.

“Circles is an opportunity for people to take a stand together. Misogynism and sexual violence against
women is something that is being talkedabout andbeingbought into the spotlight more now andCircles
is an opportunityfor you to take an active role in beingpa r t of the solution”Will, Circle Volunteer

Listen here: CSW Podcast on Volunteering - MeetWill

New promotional films

We produced two new promotional films this year:

A core member's story

About Circles of Support & Accountability (Circles South West): is
a basic introduction to Circles that includes the contribution
from many stakeholders and the transcript of acore member
interview that was spoken byan actor. This latest 2023 edition
includes new footage by the Police and Crime Commissioner
for Devon and Cornwall, and the Director of Research in
Practice speaking about the 5 year evaluation outcomes.
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OPERATIONS

Our core offer and primary service isCircles of Support andAccountability. Complementary provision has
this year included:

© Educational workshops: in schools for Years 10 and 11 ‐ interactive preventative workshops e.g.
‘consent and the law’

o Inform Young People: 121 intervention for young people in trouble with school or police for
problematic online behaviour (Licenced asApproved Provider by the Lucy Faithfull Foundation)

o Breaking the Cycle: groupwork (and individual programme) for non-offending partners (Licenced
asApproved Provider by Circles South East)

© InformPlus: groupwork for men convicted of offences involving indecent images of children (IIOC)
(Licenced asApproved Provider bythe Lucy Faithfull Foundation)

o Training and consultancy for professionals around working with people who have sexually
harmed.

The first part of this section focuses on Circles, followed by short summaries on the above-stated
provision.

Circles of Support and Accountability

In 2022-23, we coordinated 48 active Circles. 25 (52%) of those Circles were newly established in year
(sinceApril 2022) with the other 23 (47%)starting before end-March 2022 and straddling the current and
previous year.

Wecoordinated Circles in all five police areas in the South West region, comprising ‘standard’ community
Circles for adults, prison/through the gate Circles, Circles for young people (10 years plus), Circles for
adults with intellectual disabilities and Reboot Circles*

Number of Circles by area

As can be seen from the visual below, 35% of all Circles were located in Avon and Somerset and 29% in
Devon and Cornwall:

LL

4Reboot Circles is a shorter Circle (3-6 months), specifically designed for adults (low to medium risk with high need)
convicted of online offences involving indecent images of children.
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Wiltshire

Number of Circles by type

31% were ‘standard’ community Circles for adults. 23% were Circles for young people and another 23%
were Prison/Through-The-Gate Circles. Significantly more Prison/Through The Gate Circles started this
year due to the Covid legacy.

Circles ByType
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Core Member Referrals
Duringthe year 2022-23, there were 89 new core member referral enquirieswhich converted to 33 formal
referrals of whom 4 were assessed as not suitable. 80% of adult referrals were made by the Probation
Service, despite nofunding from Probation.Other referrers included prisons, police,Children’s Social Care,
Glebe HouseTherapeutic Community.

Core Members’ Diversity®
Core members complete a diversity monitoring form at the beginning of their Circle. In terms of gender,
2 core memberswere recorded asfemale (1 adult, 1U18) and 3 core members asother (2 adult, 1 U18).
88% of core members were recorded aswhite British, 2%aswhite Irish, 2%as other white background
and 8%as mixed (any background). 40% said they hada disability as defined by the Equality Act 2010.
67% were recorded asheterosexual and 23% gay, lesbian or bisexual. At the point they were allocated to
a Circle, core members were between 10 years old and 71 years old, including 19% young people under
18 years old.

IndexOffences, PreventionOrders
For the purposes of the summary presented below, the ‘index offence’ isdefined asthe last sexual offence
for which the core member was convicted, in most cases the offence(s) for which the most recent
sentence was imposed. Some core members were convicted of more than 1 category.

Most of our younger core members U18 had not been convicted in relation to their Harmful Sexual
Behaviour. The majority of this cohort had been involved in intra-familial abuse, and specifically sibling
sexual abuse.

Note on the incidence of SiblingSexual Abuse: asat April 23, we have coordinated 41Young Person’s
Circles, for 40 young people:

© 23/40 (57.5%) include at least some element of sibling sexual abuse
oO 12/40 (30%) are knownvictims of sexual abuse
o 5/40 (12.5%) are suspected victims of sexual abuse though no evidence or disclosure

>Usingdiversity monitoring categories defined byCircles UK
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Core Member IndexOffence, bytype

CoreMember IndexOffence, by type

m@Penatrativeassault - adult
m@Other sexual assault - adult

& Penatrativeassault on child
‘8Other sexual assault - child

@Incit ingachild and related offences

@Other

mGroomingand related offences
@IloC/pornographicoffences

Key:
CSA =Child Sexual Abuse
IlOC= Indecent Imagesof Children

Of those convicted, 26% of core members were on licence at the point of referral whilst 60% of core
members were subject to aSexual Harm Prevention Order (SHPO).

Outcomes: Circles of Support & Accountability

28Circles closed in 2022-23. Of these, 23 (79%) ran their natural course.The median active periodwas 12
months (Circles Reboot 5-6 months).

5 Circles closed earlier than planned:
Oo 1 was recalled at 6months > Sentence End Date, for new non-sexual offences of assault and

criminal damage
1had to close after only amonth due to the very serious and rapid deterioration of CMhealth
1was forced to close at 3 months asthe CMwithdrew consent
1YPCircle closed at 5months asCMfailed to comply with agreed rules/engage
1YPCircle closed at 9months due to concerns CSW sharedwith social services about the family

“| view Circles asa kindof ‘bridge’: n o t too sympathetic, asfamily can sometimes be. Not completely risk
averse, as probation can sometimes appear to be. Simply a bunch of normalpeople who are genuinely
supportive, providing mea safe place to seek advice & guidance, to give me a gentle nudge here and
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there.......It’s really hard to express how valuable this has beenfor me. Without the support of my Circle,
life would beawhole lotmore difficult.”Core Member

research
In practice

“Circles of Support and Accountability are an important par t of a community-led, strengths-based and
restorative approach to reducing the risk of future sexual abuse.” Research in Practice

Independent Evaluation

For the 5 years between 2017-2022, Research in Practice independently evaluated CoSA, with ethics
approval from Her Majesty’s Prison & Probation Service (HMPPS) National Research Committee (NRC).
The full final report was published in February 2023. It can be downloaded at this link CSW CoSA 5 year
Evaluation by Reseach in Practice Feb23 and the findings are summarised below (excerpt from Blog by
Lead Researcher, May 23):

The evaluation highlights the statistically significant impact of CoSA in reducing dynamic risk factors
associated with sexual recidivism over the life of a CoSA, including sexual interests, offence related
attitudes, relationships and self-management. Dynamic risk is impacted by protective factors such as
employment and accommodation status, community connectivity and involvement in positive activities
aswell asrisk factors such associal isolation and emotional loneliness,all of which are addressed byCoSA.
Data for each Circle is collected at multiple time points, using multiple tools and from multiple
stakeholders, providing acomprehensive data set.

Methodology

Understanding the effectiveness of circles presents a challenge to research given (1) the complexity of
sexual offending and the varying underlying causes, and (2) the difficulty of collecting the required
quantity of reliable evidence. To address these challenges, the evaluation looked at previous research into
circles and other restorative approaches, the existing data available, and Research in Practice worked with
Circles South West stakeholders to developa clear evaluation plan.

Both new and existing data sources were used, including: routine data collection; risk reviews of the core
members; bespoke questionnaires designed by Research in Practice; and a range of validated
psychometric tools relatingto wellbeing and loneliness.Over 5 years, the evaluation looked at 131circles,
of which 65 circles were ‘complete’ in an evaluation sense (contributing data at the start, middle and end
of the circle). The dataset included 1750 completed questionnaires from a variety of stakeholders
including coordinators, core members, volunteers and parents/carers (for the young person circles).

To analyse the data collected, a custom computer programme was written. This allocated thousands of
individual questions and answers against aframework related to dynamic risk developed bythe evaluation
in partnership with Circles South West coordinators, volunteers and stakeholders.

Findings

The research highlighted several key findings, the foremost of which was that in over three quarters of
circles, the core member made progress in areas of their dynamic risk. These included improvements in
wellbeing, loneliness,social support, careful decision makingand managing thoughts and behaviours. For
example, in standard circles, 85% reported improvedwellbeing: this roseto 92% in circles for those leaving
prison. Instandard circles, 80% reported improvedcareful decision making,while 93% of circles for people
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with intellectual disabilities reported improved management of thoughts and behaviour. The young
person circles reported 76% improved management of thoughts and behaviour, with 93% of parents and
carers reporting reduction in perceived risk. Qualitative feedback from core members highlighted the
differences that circles made to their lives, including giving them a space to talk openly and improving
their confidence to engage in pro-social behaviours.The full report and research summaries are available
on the Circles South West website (as per the above link).

Aswell as the impact that CSW volunteers have had on core members’ lives and risk of reoffending /
further harmful sexual behaviour, the evaluation also highlighted the contribution to the local economy
through the many hours of direct and indirect volunteering time through circle meetings, planning, and
training. Aswell as the financial value (estimated at between £45,000 and £81,000 per year to the local
economy), the evaluation identified that volunteers supported their own professional and personal
development, such as attaining skills relevant for their work in probation and psychology. This group of
volunteers represents a community asset in terms of their experience and skills in restorative work with
offenders and their strengths-based approach to prevent further offending.

The data were also analysed to investigate a challenging area of reliability in criminological research: how
can we trust that the responses of people at risk of offending are a reliablemarker of ongoing risk?
Evaluation data showed that the responses to questionnaires from different stakeholders were broadly in
agreement with each other across a range of different categories of risk, meaning that the responses of
core members in their questionnaires were generally corroborated by the volunteers who worked with
them and the professional coordinators. Research in Practice also found a strong positive correlation
between an externally validated loneliness questionnaire (the UCLA LonelinessScale; Hughes et al., 2004)
and several other factors of risk, suggesting that self-reported loneliness is a useful indicator of wider
dynamic risk. In summary, Research in Practice states that Circles are a really important part of the wider
system, providing community led, strengths-based, restorative approaches to reducing sexual harm in
communities.

Conclusion

This evaluation isone of the largest single evaluations of the CoSA approach, particularly in terms of the
volume of data collected and analysed. It demonstrates not only the value of circles in the South West of
England, but also the dedication of CSW to evidence informed practice. This research did not carry out
randomisedtrials or quasi-experimental methods, due to limitations in access to the wider offending data
required. However, using a mixed methods approach, the evaluation of Circles South West has clearly
shown the value of CoSA to core members and local communities, aswell ascontributing to the evidence
base of CoSA morewidely, includingon suitable evaluation approaches in this space.

“Circles provide a source of positive support, particularly when other support might havefallen away...
due to core members’ challenging behaviour, their past actions, or their own difficulties with self-esteem
and well-being. Whatever the reasonsfor their isolation andseclusion, the circle presents a reliable and
consistent structure in their lives that has shown to be supportive in establishing longer term andmore
permanent changes” Research in Practice

“Partners in prison, probation and youth services have a positive view of this work, and CSW are
complementing wider work in the criminaljustice sector. CoSA are an importantpar t of acommunity-led,
strengths-basedandrestorative approach to reducing the risk of futuresexualabuse” Research in Practice
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Case Studies

CASE STUDY C‐ young person

C, a17year old young man, was referred to Circles from a specialist therapeutic residential placement
for young men with harmful sexual behaviour (HSB). Hehad completed a two year intervention and was
returning to live with family. Chad previously engaged in a number of incidents of HSB with vulnerable
same aged peers.

Cwas adopted aged two following significant trauma and neglect. Hehad diagnoses of ADHD andAutistic
Spectrum Disorder and a history of self-harm.

Circle action plan: help develop C’s independence skills; help develop C’s social / relationship skills;
support Cto engage with College; help Cavoid further HSB.

The Circle comprised 4 volunteers, (three females and one male) and ran for 12 months. Overall the
volunteers contributed 105 hours of direct contact time with Cand 124 hours of indirect time for travel,
training and supervision. Most weeks the Circle met at cafes and at other times the Circle engaged in
activities such asbowlingand mini golf. They met on 32 occasions, plus reviews with the Coordinator and
Outer Circle.

Initially Cstruggled with relationships at college and at home.The Circle worked hard to develop positive
relationshipswith C.They caught the buswith him to Circle meetings, helpinghimdevelop independence
skills, confidence and self-esteem. The Circle supported Cto join a gym and encouraged healthy eating.
The Circle Coordinator collaborated with C and professionals to develop a Safety Plan., supporting C’s
adherence to this.

Bythe end of the Circle, Chad successfully completed College and was planning to return next term. His
parents noted a more positive outlook and improvements with improved emotional management and
apologising when he got things wrong. Chad made a good friend at college and was confident using
buses.

CASE STUDYK (adult)

Kwas a serving prisoner at an open prison when his offender supervisor spoke to him about CoSA having
seen a presentation about our prison/through the gate Circles.

K(63 years) was sentenced to 8 years imprisonment for (historic) offences of indecent assault and gross
indecency committed against his 7 year old daughter (she disclosed the offences in her 20’s). Prior to
these matters coming to light, he and his then wife had divorced and he had moved to a new area. He
had remarried and had another child. Following his arrest and subsequent sentence, his second wife
divorced him and stopped contact with his young daughter. He suffered with periods of depression and
severe anxiety whilst in prison and attempted suicide on one occasion. He was to be released to an
Approved Premises and, due to geographical exclusions, to an area unknown to him and he had no
support at all from any friends or family. Hewas assessed as posing a high risk of serious harm to children
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and there were concerns he might attempt to contact his second wife and child. In view of this, he was
to bemanaged at Level 2MAPPAon release due to multi agency involvement.

Kwas formally referred to CSW for a Circle by his Probation Officer who identified areas of need as low
self-esteem, lack of a pro social network, emotional loneliness and social isolation, factors which all
contribute to increasing risk of further offending. His mental state was a concern, aswas the fact that he
had lost everything on conviction and now needed to rebuild his life from scratch, once released. He
would besubject to LicenceConditions andSexual Harm PreventionOrder (SHPO) prohibitions, impacting
on where he could live,where hecould work, what hobbies he could pursue and requiringhim to disclose
to any potential partner his offending history. It was considered that a prison/through the gate Circle
would both support himand hold him to account in the difficult transition from custody to the community
and the challenges that lay ahead.

Kmet with his Circle volunteers in the prison and was clearly very keen to engage. However, there were
concerns that he did not really appreciate that life as a Registered Sex Offender was going to be much
harder than he imagined - he had always been employed, had his own home, family and friends about
him.The prison Circle meetings focused on his hopes and expectations for the future and lookingat how
realistically this could be achieved. As a determinate prisoner, he was not eligible for release on
temporary licence to the Approved Premises prior to his release, so would not have the opportunity to
engage incrementally into the community. Hesubsequently would say how important it was to have met
the volunteers prior to release so he would know someone outside the prison establishment who he
could talk to and trust. Heknewthe volunteers were aware of the details of his offences sohehad nothing
to hide.

Onrelease, the volunteers met with himweekly for several months before reducingto fortnightly for the
remainingterm. Kfound rebuildinghis lifemuch harder than anticipated andwhilst trying to stay positive,
at times presented in lowmood,anxious, angry and frustrated. Hewas encouraged to talk about feelings,
which hehad not been able to do in the past and this had contributed to problems in relationships.Ashe
began to do this, hewould say how important being able to do so ina situation where he felt safe helped
him to begin building relationships outside his Circle. Hestarted to engage in appropriate hobbies and
helped others living in the Approved Premises with literacy. Volunteers supported him in applying for
work and dealing with the knock backs. His move from the Approved Premises to independent
accommodation raised concerns again about isolation and his health and meetings focussed on how he
was spending his time, how he was coping with living alone and managing feelings about not being
allowed contact with his younger child and the lifetime damage he knew hehad done to his older child.
He clearly valued the ‘friendship’ and care he felt from the volunteers and described them as his
‘parachute’. Hewent on to obtain work, a huge step forward providing a structure, contact with others,
an income and rebuildingself-esteem.

Most of the 38Circle meetingswere formal meetingswith occasional meetings in acafé andsharedmeals.
Heparticularly valued this, giving him the confidence to engage more in his own local community.

K’s Circle ended after 18months of contact during which the 4 volunteers gave 110 direct volunteering
hours and 164 indirect volunteering hours. At the final review heldwith his ProbationOfficer, the regard
he had for his volunteers and their freely given time to spend with him was very apparent. They had
clearly contributed to supporting him in the identifiedarea of needand hehadcomplied fully with Licence
and SHPO conditions and had stayed committed to maintaining an offence free life. Hespoke highly of
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the Circle, particularly in supporting him from prison, to supported accommodation, to independent
living. His Probation Officer echoed his thoughts and believed that the time and support the Circle
volunteers had been able to give made an immense difference in his successful transition through these
key stages.

“| know the CMfound it very beneficialfor the Circle to start prior to his release and the Circle helped
ease his transition back into the community. Excellentsupport offered, thank you!” ProbationOfficer

“| wasn’t sure what | was expecting to start offwith, but | was surprised about howpassionate |felt
about beingpart of a support networkfor our core member ashe didn’t have one. Sorewarding to see

his progress since his release”Volunteer
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Complementary Services

Inform Plus
Licensedbythe Lucy Faithfull Foundation,CSW isanApproved Providerof InformPlus (in Devon,Cornwall,
Dorset and Wiltshire). This 11 session (11week) psycho-educational groupwork programme is for men
arrested, cautioned or convicted of internet offences involving indecent images of children (IIOC).

Commissioned by Devon and Cornwall Officeof the Police& Crime Commissioner (OPCC), between 2020‑
2022, CSW delivered 4 programmes specifically for men convicted of IIOC, referred by the police. 16men
completed the programme.

Independent evaluation undertaken by Research in Practice (funded by Nota) will be published in 2023.
The draft report concludes that “Inform Plus has a consistent positive impact on participants [men
convicted of IIOC] by enhancingprotectivefactors, which reduce the risk of future offending via improved
social networks andpersonal resources, aswell asbymitigating riskfactorsfor criminal behaviour”.

Breaking the Cycle
Licenced by Circles South East, CSW is the Approved Provider of this 10 session (10week) programme for
‘non-offending partners’ in South West England, specifically for women with children whose current or
ex-partner has sexually offended against children. Complementing the statutory child protection process,
it is designed to enhance children’s safety. Aswell asagroupwork programme it can also be delivered for
individual women.

Commissioned by the Office of the Police and Crime Commissioner for Wiltshire and Swindon, we
delivered a Wiltshire group between March-May 2022. Wiltshire Social Care also commissioned the
programme on an individual basis. In 2023 we will deliver a Bristol programme (charitable trust funded).

This programme has been extremely well received by the women who have engaged and we are keen to
secure funding to beable to provide this service ongoing as acomplementary core service.

InformYoung People
New for 2022-23 is Inform Young People, an educational programme delivered on an individual basis for
13-21year olds (up to 25 years for people with additional needs) involved in technology-assisted harmful
sexual behaviour (TA-HSB). CSW is licensed by the Lucy Faithfull Foundation to provide Inform Young
People in South West England.

EducationalWorkshops
We continue to provide preventative interactive workshops with groups of young people (Years 10/11) in
schools and youth groups e.g. ‘consent and the law’.

Training and Consultancy (workforce development)
For professionals we provide training and consultancy support around working’ with people who have
sexually harmed including:

- 1 day open access courses
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- Bespoke training designed to meet organisational need
- Professional group supervision
- Individual non-line management supervision.

Since April 2022 commissioned training and consultancy has included:

e Catch22 (Year 2) contract via the Probation Service Dynamic Framework to provide workforce
development programme for staff deliveringon the PersonalWellbeing contract, includingaseries
of training and workshops over the year. This is provided in partnership with Circles South East

¢ Salvation Army and ARA Recovery for All both commissioned staff training in workingwith people
who have sexually harmed

e Bristol Social Services. and Shekinah (Make Amends, Plymouth) both commissioned specialist
consultancy support (risk assessment guidance and case management group supervision
respectively)

e Norway Correction Service purchased places on our volunteer core training residential weekend
aspart of their development of Circles of Support and Accountability

e Dorset Office of the Police & Crime Commissioner commissioned multi-agency training for
professionals around working with young people with harmful sexual behaviour
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STAFF AND VOLUNTEERS

“Keep upthefantastic work, our community needsyou. Weare grateful”
Alison Hernandez, Police & Crime Commissioner for Devon & Cornwall

Volunteers

Our volunteers are the life-bloodof our Charity: they do not simply support Circles, they are Circles.Their
ongoing dedication to protecting communities from sexual harm is exceptional. 176 volunteers were
involved in the 48 Circles coordinated during the year, contributing between them 8172 hours
volunteering time’. A conservative estimate oft h e value in-kind that our volunteers have contributed this
year is around £135,491°. At the end of 2022-23 we had 166 retained, trained volunteers across the
reg ion .

Independent evaluation: ‘volunteeringexperience’

For the 5 years 2017-2022, Research in Practice independently evaluated the CoSA provided byCSW. This
included a specific focus on the ‘Volunteering Experience’ of 203 Volunteers involved in 131Circles. A
summary of the findings is produced below; the full evaluation report published in February 2023 can be
accessed at this link: CSW CoSA 5year Evaluation by Reseach in Practice Feb23

Circles volunteers were overwhelmingly positive about their experiences with CSW. Many started
volunteering asa result of wanting to prevent offending in their communities, and to help marginalised
core members to lead more positive lives. Many also saw a benefit in volunteering as a way of
strengthening their own skills and developing experience in workingwith offenders, such asthose hoping
to work in forensic psychology and probation. The training they received from CSW was highly
commended and the majority felt well prepared for their circle.Although relationshipswith core members
took time to develop in some cases, volunteers mainly spoke of positive and respectful relationshipswith
core members, which enabled meaningful work in the circle. Almost all volunteers said that they would
volunteer again in the future, and recommend volunteering with CSW toa friend.

Volunteering Hours

“The substantial number of volunteering hours reportedby Circles South West is a testament to the hard
work of the volunteers andprofessionals involved. Volunteers’ external use of the knowledge andskills
learned through Circles, and their increasedawareness of andadvocacyfor the potentialcommunity role
in rehabilitation, also highlights the broader impact of Circles” (Research in Practice)

Individual volunteering hours are recorded for each individual volunteer in every Circle:

e Direct volunteering involves contact between the volunteer and core member.
e Indirect volunteering involves Circle work when the core member is not present, such astraining

and supervision.

It is important to note that these figures include datafor completedCircles only ona specific date in 2021

6Via Twitter
7Using the RiP identified average no. of 227 hours per circle
®Using£16.58 per hour asthe UKmedian hourly wage for “Business and public service associates” (ONS, 2020)
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(the numbers would be substantially higher had active Circles been included).

Reporting on 78 Circles there were:

a total of 17,674 volunteering hours
7,438.5 direct volunteering hours plus 10,235.5 indirect volunteering hours
This equates to 227 volunteering hours per Circle
This represents a staggering £293,035 overall, or £3756 per Circle?

Volunteering Experience

“Volunteers’feedback presents apositive picture of volunteering with Circles South West, describing
howorganisational values align those of the individual, providing vital supportfrom the community,
helping rehabilitatepeople who have committedsexualoffences andfurthering the goal of ‘No More
Victims” (Research in Practice)

Table: Aggregate responses from 203 volunteers from 131Circles

%age
Volunteers
(n=203)

Volunteers felt safe volunteering with Circles
Volunteers felt supported byCircles South West throughout their time volunteering
Volunteers recommend volunteeringwith Circles South West
Volunteer felt able to cope with the emotional pressure of volunteering for Circles
Volunteers thought the training adequately prepared them for their Circles
Volunteers found their experiences volunteering with Circles rewarding
Volunteers believed their Circle had a positive relationshipwith the core member
Volunteers intend to volunteer in another Circle in the future
Volunteers thought their Circle volunteers were well matched to the news of the core member
Volunteering expectations were met
Volunteers reported learningvaluable new skills through volunteering with Circles
Volunteers said they had applied new skills gained outside of Circles
Volunteers thought their core member was accountable to the Circle

363% Volunteers thought the Circle had significantly reduced the core member’s risk of
reoffending/harmful sexual behaviour

“As an organisation, Circles South West was described as “supportive”, “friendly”, “professionally run”,
“remarkably able”, “efficient”and “well organised”, with an importantmission. It wasfelt to bemaking a
difference. It is considered welcoming and inclusive with volunteers feeling appreciated and supportive”
(Research in Practice)

Category

eo
° Using£16.58 per hour asthe UKmedian hourly wage for “Business and public service associates” (ONS, 2020)
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Staff

Our exceptionally skilled and dedicated staff bring extensive combined experience of probation, MAPPA,
social work, police, prisons, treatment programmes,working with harmful sexual behaviour,youth justice,
learning disabilities, crime prevention and volunteering across the statutory and voluntary sectors. The
trustees are grateful to the staff for their wholehearted commitment to the work.

We introduced a new staff structure this year, making better use of the available resources and providing
internal progression opportunities for existing staff. We appointed 4 new staff (3 part-time), increasing to
9.5 full-time equivalent staff from April 23 (compared to 8.7 FTE at April 22). Like other voluntary sector
organisations, we are finding it increasingly challenging to recruit suitably qualified staff with the required
skills, knowledge and experience for our niche work. With the support of Lloyds Bank Foundation,
RootsHR undertook an independent Pay and Reward review, including salary bench-marking exercise,
resulting in the introduction of a fair and equitable salary banding structure with effect from July 22. The
‘staff well-being’ package introduced last year continues to be well received; this includes ‘emotional
well-being’ support from an independent counsellor, away days and a rewards and benefit platform.

--1 PaulVoltzenlogel
1 Finance Manager

Jo Burden
CEO

Full Time

Pauline Rousseau
Operations Manager & Training Lead

0.6 FTE

John Wiseman
Senior Coordinator

Fulltime

Jackie Citron
Service Manager

Young People & Families
FullTime

Sara Radford
Circles Coordinator

Gloucestershire
0.4 FTE

David Harley
Circles Coordinator

Intellectual Disabilities
Full Time

Neil Claughton
Circles Coordinator

Dorset
0.6 FTE

Tim Johnson
Circles Coordinator

DorsetYoung People & Wiltshire
Full time

Jamie Stephenson
Circles Coordinator
Devon & Cornwall

0.6 FTE

Sam Wolf
Circles Coordinator

Young People, Devon
0.8 FTE

Lucy Graham
Volunteer Coordinator

Full timeCircles South West
Organisational Structure
Apri l 2023

Lucas Leishman
Administrator

0.5 FTE
FTE ‐ Full time equivalent

CPRrec:
south west
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REVIEW OF FINANCIAL POSITION AND PERFORMANCE

We have successfully attracted a level of funding in line with our budget.The Charity's recognised income
in 2022-23 amounted to £480,946 (previous year £520,119 when significant funds had been brought
forward due to the ‘Covid-slide’ i.e. work deferred due to pandemic restrictions’). This method of
recognising income is in accordance with the SORP, the Charities Statement of Recommended Practice,
and indicates a decrease of recognised income in the year of 7.5%.

Of the recognised income that related to grants, £152,907 (33%) consisted of public sector grants and
£313,661 (67%) was derived from Trusts and Foundations. Expenditure amounted to £490,264 (previous
year £478,325). At the year-end £203,803 (previousyear £213,121) was carried forward to fund activities
in future years. The Charity held £37,933 in advance payments for work to be delivered in 2023-24 all of
which was held in cash at the Charity's bank.

The Charity’s current cash position is sufficient to meet commitments. In addition, the Charity has
promises of some £340,099 covering work to be delivered in 2023-24 (which, together with sums carried
forward and deferred income, represents 82% of the approved budget) and the Trustees therefore
consider that the charity will have sufficient cash resources to meet liabilities asthey fall due, and that it is
appropriate to prepare the accounts on a going concern basis.

The majority of our funding is short term (often 1 year) and we therefore continue to invest significant
time and resources into income generation to ensure sustainability going forward. Our desire to achieve
a diverse funding mix has seen a broadening of our offer to test out on a small scale the delivery of ‘fee
earning’ training and consultancy for professionals, developing their skills and knowledge in working with
people who have sexually harmed.

We acknowledge financial support from a number of grant-making bodies and other donors. We have
received a number of individual and Quaker group donations. Some donors have asked to remain
anonymous. We are very grateful to them all.

Reserves Policy

Last year the Board again considered the need for a Reserves policy that determineda ‘sufficient’ level of
reserves that is not excessive and ensures that the funding stream devoted to our core operations is
maximised. Recognising our duty to balance the needs of current and future service users, the Board
therefore considered the need to provide within reserves a) a level of working capital that protects the
continuity of our core work, b) a level of funding for unexpected Opportunities, and c) cover for risks such
as unforeseen expenditure or unanticipated loss of income. To that end the trustees consider that
unrestricted general reserves of £38,760 would meet that ‘sufficiency’ objective.

*° For example, Prison/TTG Circles were significantly delayed due to the complexities of Covid-management in the
prison estate
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At the 2022-23 year-end the total level of unrestricted reserves is £67,300 (previous year £57,712). The
Board has considered this levelof reserves and has,within that, designated £25,000 to extend the delivery
of ‘fee earning’ training and consultancy for professionals by funding the part-time position of Training
Lead, and £3,000 to support the delivery of Inform Young People in 2023-24. The balance of £39,300
therefore meets the objective of the Reserves policy.

It remains the Charity’s policy not to start any Circlewithout committed funding for that Circle to continue
running for at least a year, and in the opinion of the Trustees there has never been a time when existing
commitments were at actual risk of default.

RISK MANAGEMENT

The Board of Trustees maintain a comprehensive risk register, focusing on key areas of risk for the Charity.
All risk areas have named leadswhose role is to have oversight, monitor for any changes,
ensure necessary control measure are in place and that actions required are implemented. Risk areas are
graded on the severity of their impact against their likelihoodof occurrence using astandard matrix, with
asliding scale of concern usinga "traffic light” system going from green to red.All risks areas are reviewed
quarterly by the Board but those highlighted as of most concern are subject to more regular review as
required and with extra monitoring deemed appropriate by the Board.

Risk areas are grouped under five strategic headings:

Governance Risks - The Board is constantly lookingto widen its skill set and representation.Trustees have
been recruited in recent times with a broad set of skills including expertise in Criminal Justice, Social
Services, Finance, HR, IT, Research and Evaluation. NewTrustees have been onboarded over recent times
to bring in fresh ideas and the Board works well as a team and often alongside staff members. Trustees
work in smaller groups as required to oversee specific tasks and there are named Trustees who oversee
important business areas such as Finance, Safeguarding issues and key policy areas. Trustees have taken
part in extensive EDI training and workshops this year to support the implementation of our EDI policy.
The Board oversees general governance, sets the overall strategic goals aint regularly monitors overall
performance against our key objectives.

Operational RisksSummary - Referrals continue to outstrip capacity and we have continued to explore
other funding opportunities to try and bridge that gap. The environment we operate in as charity is
constantly changing but CSW has proven it has the ability to adapt, often at short notice and take
advantage of new opportunities as they arise. Aswell as our traditional funders, CSW has been
successful in securing funding for Circles from the Ministry ofJustice through the Probation Service
Dynamic Framework after a rigorous national bidding process. Overall, our funding and delivery levels
have remained stable and are expanding. There have been no Safeguarding issues involving CSW
operations and no other critical incidents this year.
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Financial Risks Summary - Sustainable funding is an ongoing risk for the charity and is constantly
monitored by the CEO and Board of Trustees. Most bids for funding are for fixed term only and often for
specific purposes (restricted funds). This requires a constant round of bidding for new funds, none of
which isguaranteed to be successful. Wealso need to ensure we have sufficient unrestricted funding to
maintain general operations. Bidding for new funds continued while innovative funding was explored to
bolster our operations. The risks of moving into new areas were thoroughly examined by the Board,
balancing the dangers of being seen to begoing “off mission” versus the need to ensure we have general
funds to continue with core business.This issomething that is under constant review to ensurewe always
deliver in line with the overall objectives of the charity. We constantly monitor our reserves and ensure
they are appropriate, with any excess beingdirected back to our key operational work. It is important to
maintain the right level of reserves to ensure the financial health and security of the organisation but also
that the maximum amount of funding goes into our frontline services.

External Risks ‐ The Board regularly reviews the external risks to the organisation including monitoring
the local and national areas we operate in. This includes ensuring our credibility with other organisations
and our local community aswell effectively dealing with any issue that may threaten our credibility and
reputation. The Board understand the need for CSW to be seen by others asthe competent, trustworthy
and effective organisation it clearly is.

Compliance RiskSummary - For CSW to continue to work effectively and bea trusted partner we need to
ensure we comply with all necessary laws, regulations and standards to operate as a charitable
organisation. Our desire is always to exceed standards where it is practical to do so. CSW recognised the
need to review and upgrade, where necessary, our IT security and we have made significant steps this
year. We have achieved CECertification, migrated to an even more secure IT system aswell as new IT
managed service provider. This has improved our ability to communicate and share information securely
with other organisations, including Governmental bodies aswell as ensuring the information we store is
assecure as possible.
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FUTURE PLANS

The Charity continues to develop and be sustained. We are passionate in our desire to impact positively
on the lives of people who have sexually harmed as part of their desistance journey, thereby making an
important contribution to the prevention of sexual abuse in south west communities. We are committed
to growing our provision for those secondary victims who are impacted but who often go unheard and
unsupported; the non-offending partners, family and friends. Impartingour knowledge and expertise in
this field to other professionals through training and consultancy serves to educate, promoting greater
understanding and contributing to amore effective multi-agency workforce.

The outlook for the next 12months isgood. Weare excited about plans for 2023-24 that include:
o testing out new initiatives includingthe application of RSVP (Risk for Sexual Violence Protocol V2),

a risk assessment tool for adults convicted of or charged with sexual offences
© mobilisation and year 1 delivery of our newest contract with the Ministry of Justice to provide

Circles in South West England for the ProbationService
© continued delivery of our newer services such as Inform Young People, Circles Reboot and

Breaking the Cycle
© producing the next CSW Podcastwith a focus on Breaking the Cycle User Voice

launchingour new strategic plan
disseminating the findings of the independent evaluation of Circles, aspublished in February 2023
(summary above)

o implementing even more sophisticated IT systems and achieving Cyber Essentials Plus
certification, with the support of PCComms and Cyber Tec

oO ensuring that our data protection processes are of the highest standard with the support of
specialist consultant, Hope and May.

We are also looking forward to two new independent evaluation reports of our work, on:
0 Inform Plus (for men convicted of online offences involving IIOC, referred by Devon and Cornwall

Police) - undertaken by Research in Practice and funded by Nota
o Circles ReBoot (national pilot programme)

Revised national standards for Circles ‐ Code of Practice for Circles of Support and Accountability V5 ‑
were introduced byCircles UKin November 2022.Wehaveworked to ensure compliance with the newly
introduced requirements in anticipation of our Code of Practice Compliance Review scheduled for
April/May 2023, to beconducted byCircles UK.

CSW Operations 2023-24

The diagram below shows CSW’s planned operations for 2023-24, a combination of commissioned,
contracted and grant-funded service. Some provision is fully funded, some requires match-funding to
release secured funds, and some is ‘spot purchased’, becoming available asnew funds are sourced.
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CSW Operations 2023-24

Adapted Young
Circles People Standard

(Intellectual Circles. Community
Disabilities): ST Circles

Circles
Reboot

Operations
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IncomeGeneration andAddedValue

In 2022-23 we secured £152,907 from local public sector sources and £328,039 from voluntary sources,
including grants from independent funders, donations and earned income. This means that for every £1
of public funding, we levered in £2.15 from other sources.

Weare proudofour achievements in relationto incomegeneration but this remains aconstant challenge:
more time is dedicated to fundraising and, despite our best attempts, full cost recovery is rare. Most
funders want to fund innovation rather than core costs or ‘more of the same’ and we have diversified our
offer to maximise this potential. However, our experience is that there is less availability of funding for
our ‘core work’ and increasingcompetition for scarce resources.

The vast majority of our referrals for Circles are from Probation and, asat the end of 2022-23 we have
received nofinancial contribution from the Probation Service. However, this isdue to change in 2023-24
when we begin to deliver on the recently awarded MoJ CoSA contract.

We have secured funding for 2023-24 from four of the five South West OPCCs but the potential for
funding beyond March 2024 isasyet unknown.
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ManagingGrowth and Sustainability

Wedo not underestimate the challenge of sustaining our work in the current climate. Weare committed
to ensuring that our staff and volunteers are provided with an infrastructure fit for purpose and the
support they need to ensure they deliver the best service possible.

We introduced a new staff structure this year, making better use of the available resources and providing
internal progression opportunities for existing staff. Thanks to the support of the Lloyds Bank Foundation
Enhance Programme, RootsHRundertook anemployee pay and benefits review, includingasophisticated
salary benchmarking exercise; as a result a new Pay and Reward Policy and salary band structure were
introduced in the Summer of 2022. The ‘staff well-being’ package introduced last year has been well
received which includes ‘emotional well-being’ support from an independent counsellor, away days and
a rewards and benefit platform.The latter is also available to our volunteers.

Attracting sufficient volunteers in the right locations at the right time has become increasingly
challenging. There has been a steady decline in volunteering in the criminal justice sector over the last 10
years and this was compounded by the pandemic. In response we are working on a refreshed volunteer
recruitment strategy which includes increasing our investment in volunteering this year.

In order to be contract and national standards compliant we continue to refine our ITsystems, including
cyber security. In 2023 we intend to achieve Cyber Essentials Plus certification and migrate to a more
secure ITsystem.

Aswe move into the new financial year, frequent review and adjustment of our sustainability strategy is
absolutely key in order to ensure that services can bemaintained and the Charity is in asstable position
aspossible in a constantly changing environment.
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ACKNOWLEDGEMENT AND THANKS

Our 2022-23 achievements have been reliant on our partnerships with, and support from, a growing
number of trusts and foundations, statutory and voluntary organisations and understanding individuals.
Alongside enormous thanks to our volunteers for their time and expertise, we wish to thank sincerely the
following donors:

e Catch22
e Circles UK(from National Philanthropic Trust UK)
e Devon & Cornwall Police & Crime Commissioner
e Devon County Council
e Dorset Police & Crime Commissioner
e EnhamTrust (Personal Independence Payment)
e Friends Therapeutic Community Trust (Glebe House)
e Gloucestershire Community Foundation
e Gloucestershire Police& Crime Commissioner
e Henry Smith Charity
e Lloyds Bank Foundation
e Ministry of Justice
e North Somerset Council
e Paul Hamlyn Foundation
e Sir James Reckitt Charity
e South Gloucestershire Council
e The ABCharitable Trust
e The BromleyTrust
e The National Lottery Community Fund
e The Triangle Trust
e Wiltshire & Swindon Police & Crime Commissioner

(This list does not include new donors for 2023-24)

Besides the above support, we have appreciated donations from individual volunteers, members of the
public and Quaker groups who share our vision. We are also grateful for in-kind support received from
many community groupswho have promoted and supported our work in various ways.
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TRUSTEES' RESPONSIBILITIES

The Trustees (who are also the Directors of Circles South West Limited for the purposes of company law)
are responsible for preparing the report of the Trustees and the financial statements in accordance with
applicable law and Financial ReportingStandards applicable in the UKand Republic of Ireland (FRS102).

Company law requires the Trustees to prepare financial statements for each financial year, which give a
true and fair view of the state of affairs of the charitable company and of the incoming resources and
application of resources, including the net income or expenditure of the charitable company for that
period. In preparing those financial statements, the Trustees are required to:

e select suitable accounting policies and then apply them consistently;
e make judgements and estimates that are reasonable and prudent;
e observe the methods and principles in the Charities SORP;
e state whether applicable UK accounting standards have been followed, subject to any material

departures disclosed and explained in the financial statements;
¢ prepare the financial statements on the going concern basis unless it is inappropriate to presume

that the charitable company will continue in operation.

The Trustees are responsible for keeping proper accounting records, which are such as to disclose, with
reasonable accuracy, the Charity’s financial position at any time and to enable the Trustees to ensure that
the accounts comply with the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008
and the provisions of the Charity's constitution. They are also responsible for safeguarding the Charity’s
assets and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The Trustees’ report has been prepared in accordance with the special provisions relating to small
companies within Part 15 of the Companies Act 2006.

g a a t e r i i s as¥ecvéstbegecesssesentensosvannessosuss and signed on its behalf by:

Professor Kieran McCartan (Chai
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CIRCLES SOUTH WEST
(A COMPANY LIMITED BY GUARANTEE)
INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES
FOR THE PERIOD ENDED 31 MARCH 2023

| report to the charity Trustees on my examination of the accounts of Circles South West (the Company) for the
year ended 31 March 2023 which are set out on pages 31 to 40.

Responsibilities and basis of report

As the charity trustees of the Company (and also its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act
2006 (‘the 2006 Act’).

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the
2006 Act and are eligible for independent examination, | report in respect of my examination of your Charity's
accounts carried out under section 145 of the Charities Act 2011 (‘the 2011 Act'). In carrying out my
examination | have followed the Directions given by the Charity Commission under section 145(5)(b) of the
2011 Act.

Independent examiner's statement

Since the company's gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a member
of Institute of Chartered Accountants in England and Wales, which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

(1) accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or

(2) the accounts do not accord with those records; or

(3) the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a ‘true and fair’ view which is not a matter considered as part of an
independent examination; or

(4) the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102)].

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

This report is made solely to the Company's Trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. My work has been undertaken so that | might state to the
Company's Trustees those matters | am required to state to them in an Independent examiner's report and for
no other purpose. To the fullest extent permitted by law, | do not accept or assume responsibility to anyone
other than the Company and the Company's Trustees as a body, for my work or for this report.

G y  L i t e
J Fletcher FCA Date: 20 S c p l e n l y LOLe
Chartered Accountants
Crown Chambers
Bridge Street
Salisbury
SP1 2LZ
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CIRCLES SOUTHWEST
(A COMPANY LIMITED BYGUARANTEE)
STATEMENT OF FINANCIALACTIVITIES
INCORPORATINGAN INCOMEAND EXPENDITUREACCOUNT
FORTHE YEAR ENDING 31 MARCH 2023
COMPANY REGISTRATIONNO. (ENGLANDANDWALES) 07369778

2023
Unrestricted Restricted Total

funds funds
£ £ £

INCOME FROM
Notes

Donations and Legacies
Grants

Private Sector 2a 117,039 196,622 313,661
Public Sector 2a 13,272 139,635 152,907

Donations 2b 1,603 0 1,603
Investments

Bank and deposit interest 2c 3 0 3
Other incoming resources 2d 12,772 0 12,772

TOTAL 144,689 336,257 480,946a eee
EXPENDITUREON

Charitable activities 3 130,101 360,163 490,264

TOTAL 130,101 360,163 490,264
c t Dal c t l l t h h d

NET INCOME/(EXPENDITURE)BEFOREOTHER 14,588 (23,906) (9,318)
RECOGNISEDGAINSAND LOSSES

Transfer between funds 8 (5,000) 5,000 ‑

NET MOVEMENT IN FUNDS 9,588 (18,906) (9,318)at edhe ati hha’ SE Nat bedi

RECONCILIATIONOFFUNDS:

Total funds brought forward 57,712 155,409 213,121

SSTotal funds carried forward 67,300 136,503 203,803
rE

The statement of financial activities includes all gains and losses in the period. All income and
expenditure derives from continuing activities.
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CIRCLES SOUTH WEST
(A COMPANY LIMITED BY GUARANTEE)
BALANCE SHEET
AS AT 31 MARCH 2023
COMPANY REGISTRATION NO. (ENGLAND AND WALES) 07369778

Notes 2023 2022

FIXED ASSETS 10 1,667 0
1,667 0

CURRENT ASSETS

Debtors 4 22,940 2,880
Cash at bank and in hand 237,334 302,640

~ ~ 260,274 " 3 0 5 , 5 2 0
LIABILITIES

Creditors falling due within one year 5 (58,138) (92,399)

Net current assets 202,136 213,121

Total net assets “203,803. ~~2 9 3 , 1 2 7

THE FUNDS OF THE CHARITY

Unrestricted Funds 7 67,300 57,712

Restricted Funds 8 136,503 155,409

TOTAL CHARITY FUNDS 203,803 293 ,127

The Trustees consider that the company is entitled to exemption from the requirement to have an audit under the
provisions of section 477 of the Companies Act 2006 ("the Act") and members have not required the company to
obtain an audit for the year in question in accordance with section 476 of the Act.

The Trustees acknowledge their responsibilities for complying with the requirement of the Companies Act 2006 with
respect to accounting records and the preparation of financial statements.

The financial statements have been prepared in accordance with the provisions available to companies subject to the
small companies regime.

The financial statements were approved and authorised by the Trustees below.

LG | O% (TPignec on its behalf by:Approved by the board of

Dr Kieran McCartan (Chair)
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CIRCLES SOUTHWEST
(A COMPANY LIMITED BY GUARANTEE)
CASH FLOWSTATEMENT
FORTHE YEAR ENDING 31 MARCH2023
COMPANY REGISTRATIONNO. (ENGLANDANDWALES) 07369778

2023 2022‐‐‐‐‑
Cashflowsfrom OperatingActivities
Net Cash provided by OperatingActivities (63,307) 44,088

Cashflowsfrom InvestingActivities
Purchase of property, plant and equipment (1,999) ‑

Net Cash provided by InvestingActivities (1,999) ‑

Net Change in cash and cash equivalents in the period (65,306) 44,088

Cash and cash equivalents at the beginningof the period 302,640 258,552
Cash and cash equivalents at the end of the period 237,334 302,640

Net Change in cash and cash equivalents in the period (65,306) 44,088

Notes to CashflowStatement

Reconciliationof net income to net cash flows from operating activities

2023 2022
£ £

Net income for the reporting period (9,318) 41,794
Adjustments for:

Depreciation 332 ~
(increase)/decrease in debtors (20,060) (2,640)
Increase/(decrease) in creditors (34,261) 4,934

Net cash provided by operatingactivities (63,307) 44,088

Analysis of cash and cash equivalents
2023 2022S S S

Cash in hand and at bank 237,334 302,640
Total cash and cash equivalents 237,334 302,640
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CIRCLES SOUTHWEST
(A COMPANY LIMITED BYGUARANTEE)
NOTES TO THE ACCOUNTS
FORTHE YEAR ENDING 31 MARCH 2023

Note

ACCOUNTING POLICIES

Basis of preparing the financial statements
Circles South West meets the definition of a public benefit entity under FRS 102.Assets and liabilities are
initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting
policy notes.

These accounts (financial statements) have been prepared using the historical cost convention except any
items disclosed in the accounting policies as being shown at fair value and are presented in sterling, which
is the functional currency of the entity. Balanceswithin the accounts have been rounded to the nearest £1.
The accounts are prepared under the historical cost convention, in accordance with the Statement of
Recommended Practice: Accounting and Reporting by Charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the United Kingdom and the Republic of Ireland (FRS
102) and the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS
102) and the Companies Act 2006.

Preparation of the accounts on a going concern basis
The Trustees consider that there are no material uncertainties about the charity's ability to continue as a
going concern.

Company status
The charitable company is a private company limited by guarantee incorporated in England and Wales with
the registered number 07369778. The members of the charity are the Trustees named on page 1. The
registered office is 7Madeira Road, Bournemouth BH1 1QL.

In the event of the company being wound up, the liability in respect of the guarantee is limited to £10 per
member of the company.

Fund accounting
Funds held by the charity fall into the following categories:

(i) Unrestricted general funds:
These are funds which can be used, at the discretion of the Trustees, in accordance with the charitable
objectives of the charity and which have not been designated for other purposes.

(ii) Unrestricted designated funds:
These are funds which have been designated for particular future projects

(iii) Restricted funds:
These are funds that can only be used by the charity for particular purposes. Restrictions arise eitherwhen
they are specified by the donor or when funds are raised for a specific purpose.
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CIRCLES SOUTH WEST
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDING 31 MARCH 2023

e.  Income
Income is recognised when the charity has entitlement to it, it is certain that the income will be received,
and its monetary value can be measured with sufficient reliability.

Grants and donations for specific purposes are accounted for as receivable and are treated as forming
restricted funds

f .  Expend i tu re

Expenditure is recognised on an accruals basis asa liability is incurred. Contractual arrangements and
performance related grants are recognised as services are supplied. Costs of generating funds are those
costs incurred in attracting voluntary income. Charitable activities comprise those costs incurred by the
charity in the delivery of its activities and services for its beneficiaries. It includes both costs that can be
allocated directly to such activities and those costs of an indirect nature necessary to support them.

g. Charitable activities
Charitable expenditure includes all expenditure directly related to the objects of the charity and governance
and other support costs

h. Governance costs
These costs represent the costs incurred by the charity in respect of management and administrative
expenditure and compliance with statutory and legal requirements

i. Tangible fixed assets
Tangible fixed assets costing over £250 are capitalised. Assets costing less than this are written off on
purchase. Depreciation is provided at rates calculated to write off the cost of each asset over its expected
useful life.

j. Debtors
Debtors are measured at the amounts the charity anticipates it will receive from a debt or the amount it has
paid in advance for goods or services.

k. Cash at bank and in hand
Cash at bank and in hand includes cash and cash on deposit.

l .  L iabi l i t ies
Liabilities are measured at the amounts the charity anticipates it will pay to settle a debt or the amount it
has received as an advance payment for goods or services it must provide.

m. Financial Instruments
The charity only has financial assets and liabilities of a kind that qualify as financial instruments. They are
initially recognised at transaction value and subsequently measured at their settlement value.

n. VAT
Income and expenditure is stated gross of VAT as it is not recoverable. CSW is not registered for VAT.
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CIRCLES SOUTHWEST
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS
FORTHE YEAR ENDING 31 MARCH2023

Note

2 INCOME- by fund 2023
Unrestricted Restricted Total

funds funds
a. Grants £ £ £

Private sector 117,039 196,622 313,661
Public sector 13,272 139,635 152,907

130,311 336,257 466,568Pane ci lc ch dk Ssh
b. Donations 1,603 - 1,603

c. Bank/Deposit Interest 3 - 3
er

d. Other income 12,772 - 12,772eea
Total income 144,689 336,257 480,946

2022
Unrestricted ‐_Restricted Total

funds funds
£ £ £
123,079 211,962 335,041
14,248 145,055 159,303
137,327 357,017 494344ae

249 - 249a

8 - 8ae

16,299 9,219 25,518Ph cc ok ct
153,883 366,236 520,119

Other income includes £nil received from Covid-19 BusinessContinuity measures (2022 £5,965)

3 EXPENDITUREONCHARITABLEACTIVITIES
2023

Unrestricted Restricted Total
funds funds
£ £ £

Rehabilitation of offenders
Direct costs - 348,856 348,856
Governance costs - 11,307 11,307

External training and overheads
Direct costs 122,013 - 122,013
Governance costs 8,088 - 8,088

130,101 360,163 490,264

Governance costs 2023
£

Finance management and bookkeeping costs 15,653
Accountancy charges 500
Independent examination fee 1,080
Trustees Meeting expenses 2,162

19,395
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2022
Unrestricted ‐_Restricted Total

funds funds
£ £ £

- 326,726 326,726
- 11,689 11,689

134,197 - 134,197
5,713 - 5,713

139,910 338,415 478,325

2022
£

14,777
500

1,080
1,045

17,402



CIRCLES SOUTHWEST
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS
FORTHE YEAR ENDING31 MARCH 2023

Note
4 DEBTORS 2023 2022.

£ £

Trade Debtors 4,204 2,880
Accrued Income 18,736 ‑

22,940 2,880

5 CREDITORS 2023 2022
£ £

Trade creditors 10,497 8,488
Other creditors 8,128 8,171
Accruals 1,580 6,910
Deferred income 37,933 68,830

58,138 92,399

Deferred Income 2023 2022
£ £

Balance at 1April 2022 68,830 65,694
Amounts released to income (68,830) (65,694)
Amounts deferred in the year 37,933 68,830

Balance at 31 March 2023 37,933 ~6 8 , 8 3 0
Deferred income comprises funding received during the year to be recognised as incoming resources
in 2022-23. £37,933 (2022 £33,773) related to unrestricted funds and fnil (2022 £35,057) to restricted
funds

6 ANALYSIS OF STAFF COSTS 2023 2022
£ £

Salaries and wages 318,633 307,649
Social security costs 27,493 25,748
Pension costs 12,507 11,912

Total 358,633 345,309

There were no employees with emoluments over £60,000.
The average monthly headcountwas 12 (2022 12).
During the year, no Trustee received remuneration or benefits in kind (2022 Enil).
During the year 5 Trustees (2022 3) were reimbursed £717 for travel and office expenses (2022 £238).

The CEO, Ms Jo Burden, is considered to be the key management person of the charity. The total
paid to the CEO during the year (excluding pension payments) was £56,702 (2022 £52,276).

All staff costs are divided among the operational funds according to staff time expended.
Page 37



CIRCLES SOUTH WEST
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDING 31 MARCH 2023

Notes

7 UNRESTRICTED FUNDS
2023 Balance at Movement in funds Transfers Balance at

1 April Income Expenditure between 31 March
2022 funds 2023ne

General Fund 37,712 144,689 (130,101) (13,000) 39,300
Designated fund 20,000 - - 8,000 28,000

57,712 144,689 (130,101) (5,000) 67,300a es essees e a e
2022 Balance at Movement in funds Transfers Balance at

1April Income Expenditure between 31 March
2021 funds 2022S S S

General Fund 43,739 153,883 (139,910) (20,000) 37,712
Designatedfund - - - 20,000 20,000

8 RESTRICTED FUNDS

‐ _ ‐ _ ‐ S - ‐ . nn nn ‐ e e e e e e e e e e e e e e e e e e e e e e e e e e e ‑
43,739 153,883 (139,910) 0 97,712

2023 Balance at Movement in-funds Transfers Balance at
1 April Income Expenditure between 31 March
2022 funds 2023

Rehabilitation of Offenders:
Young People's Services 20,917 123,867 (133,284) 5,000 16,500
Adapted Circles 7,380 54,435 (38,440) - 23,375
Prison Project 44,620 56,026 (52,656) - 47,990
Reboot Circles - 21,408 (12,970) - 8,438
Inform/Inform Plus 19,400 - (19,400) - ‑
Devon & Cornwall Circles 38,492 33,735 (53,627) - 18,600
Dorset Circles 15,000 23,188 (31,588) - 6,600
Wiltshire Circles 9,600 18,150 (12,750) - 15,000
Ministry of Justice Circles 5,448 (5,448) ‑

155,409 5,000 136,503336,257 (360,163)

2022 Balance at Movement in funds Transfers Balance at
1April Income Expenditure between 31 March
2021 funds 2022

Rehabilitation of Offenders:
Young People's Services 25,681 73,336 (78,100) - 20,917
Adapted Circles 14,901 43,310 (50,831) - 7,380
Prison Project 11,735 86,902 (54,017) - 44,620
Reboot Circles - 19,757 (19,757) - ‑
Inform/Inform Plus 2,802 31,666 (15,068) - 19,400
Devon & Cornwall Circles 30,334 39,956 (31,798) - 38,492
Dorset Circles 13,296 37,516 (35,812) - 15,000
Wiltshire Circles 14,112 26,944 (31,456) - 9,600
Befriending Services 14,727 6,849 (21,576) ‑

127,588 366,236 (338,415) ; 155,409

Inform Young People project. At year-end, they added £13,000 to the Designated fund, being an addition of
£10,000 to the funds held towards the salary of the Training Manager, and £3,000 for further Inform Young People
interventions. All other Unrestricted sums were consolidated into Reserves at year-end, leaving the General
Reserve at £39,300.
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CIRCLES SOUTHWEST
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS
FORTHE YEAR ENDING 31 MARCH 2023

9 SUMMARY OF FUNDS

General Fund
Designated Fund
Restricted fund

General Fund
Designated Fund
Restricted fund

Restricted fund purposes:

Balance at Movement in funds Transfers Balance at
1 April Income Expediture between 31 March
2022 funds 2023

37,712 144,689 (130,101) (13,000) 39,300
20,000 - - 8,000 28,000
155,409 336,257 (360,163) 5,000 136,503

213,121 480,946 (490,264) - 203,803

Balance at Movement in funds Transfers Balance at
1April Income Expediture between 31March
2021 funds 2022

43,739 153,883 (139,910) (20,000) 37,712
- - - 20,000 20,000

127,588 366,236 (338,415) - 155,409

171,327 520,119 (478,325) - 213,121

Circles of Support and Accountability in Dorset,Wiltshire, Devon & Cornwall are for adults who have been
convicted of serious sexual offences who have been assessed as medium to very high risk of re‑
offending/causing serious harm.

The non-location specific projects provide Circles of Support and Accountability for younger people (Young
People's Service); for adults with intellectual difficulties (Adapted Circles); and for adults convicted of sexual
offences started in prison prior to their release and then on into the community (Prison Project).

Circles Reboot is designed for adults (low to medium risk with high need)who have been convicted of
internet offences involving indecent images of children.

The Inform Plus/Inform projects provide group and individual support programmes for individuals who have
harmed sexually online and for the adult partners/family/friends impacted.

Ministry of Justice Circles are Circles commissioned by the Ministry of Justice for referrals from the
Probation Service South West of adults who meet strict eligibility criteria.

Funds received in the year specifically for 2023-24 are included in deferred income (Note 5)
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CIRCLES SOUTHWEST
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS
FORTHE YEAR ENDING31 MARCH 2023

10 Tangible FixedAssets

COST
At 01/04/2022 ‑
Additions 1,999
At 31/03/2023 1,999

DEPRECIATION
At 01/04/2022 ‑
Charge for year (332)
At 31/03/2023 (332)

NET BOOKVALUE
At 31/03/2023 1,667
At 31/03/2022 ‑

11. ANALYSIS OFNETASSETS BETWEEN FUNDS

Unrestricted Restricted Total
2023 funds funds 2023

FixedAssets 1,667 - 1,667
Trade Debtors 4,204 - 4,204
Accrued Income - 18,736 18,736
Cash at bank and in hand 102,536 134,798 237 334
Current liabilities (41,107) (17,031) (58,138)

67,300 136,503 203,803

2023 Unrestricted Restricted Total
funds funds 2022

Debtors 2,880 - 2,880
Cash at bank and in hand 95,035 207,605 302,640
Current liabilities (40,203) (52,196) (92,399)

Total 57,712 155,409 213,121
la et hd rh

12 RECOGNITIONOF INCOME

Income is recognised when the charity is entitled to it and not when it incurs the related expense.
Unspent income for specific expenditure is carried forward as restricted funds.
If the incomewere to be recognised so that it was matched to the expenditure within the
accounts, the income for the year would have been as follows:

2023 2022" f f a e

Pro forma income 431,022 426,604

13 RELATED PARTY

There were no related party transactions during the year
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