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The Haven Community Project
Trustees' Report (Incorporating the Director's report)

The trustees, who arc directors for the purposes o_f:'CG_mpauy law, present-the annuel report together with the
finaticial statements of the charitable company for the year ended 31 March 2023,

Objedtives gud activities

Objects arnd aims

Our abjectives are

* to.promote OF suppiort activities which encdurage the. plysical, mental, emotiondl, social, imorsl énd spititual
development of chifdrenand young people;.

+ to-advance the education of the public and in partlcular (but without limitation} ¢hildren and young pecplein
all ‘mytters relating to aleohol, drug and solvent -abuse {and theé consequent effects of such abaise) and ta the
cffects of crime génerally;

* to promote for the public benefit & safer and increased qoality of life through the prt;vcmmn of érime anid the
protection of peop]e and property frotn eriminal acts;

+ the advancement of education and treining among the unemployed people providing assistance and work
experience;

« the provision ar ssistance in the provision of recreational facilities and cpportunities for those who by reason
of their youth, age, infitmnity or disablement, poverty or social and economic circumstances have need of such
facilities; and ‘ 7

* the ‘promotion of ‘any other cheritable purpose amongst the inhabitants of the City of Birmingham and
sirrounding areas and in particular, but aot exclusively, the Welsh House Farm Estate in Birmingham,
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The Haven Community Project
Trustees' Report (incorporating the Director's report)

Public bencfit
Throughout the year 22/23 we have run the following activities:

Food Pantry

For tiost of the year the pantry has tun frowm the Haven on i Friday. It hos supported over X families with
affordable food, Alongside the pauiry we:have been able to offer support fiom various voluilary ofganisations
such as wanmer homes, Seveit Trent water ete. We aléo have a CAB clinic rianning weskly during this session.

Community Café:

We run a‘twice a week café oftering tood on a PAYTE basis:and a'space to meet otherpeople. We have joined up
with others in the city to rim this a5'a warm welcome meaning: people are abie to find our sérvices through
various ristworks.

Music and Media

We have restarted our riusic and media sessions towards the snd of the financial year and are working with a
group of mainly boys (NEET). to make music videos and write raps, We hope to expand this work next vear.

‘Surumer Aptiviﬁeg

In arder to kep the pantry and café open over the suminer we provided child care pmwslon for our volunfeers.
We took the clitldren and young people-on various trips while their parents volunteers in'the café and pantry.

One to One support end Sign postiog

We contimie fo-support a-number of individuals with various issues such as housing, benefits and anline access,
Wealsosigh post to Harborhe Parish Lands dnd-othet organisations that can help therh.

The irustees cpnﬂrm that their hﬂ\{n: complied with the requirements of section 17 of the Charities Act 2011 to
have due repgard to the public-hetsafit gnidanca published by the Charity Commission for Englatd and Wales.

sz of volunteers’

Volunteers are the life- blood of everything we do at the Haven. ‘We have over 25 volunieers signed up to our
volusteors programme. Voluntesrs have tho .opportanity to got.involved with many aspects at the Haven' and
currantly belp-run our groups as well as colleet food a@ud do esséntial shopping to kesp the:centre tlckmg aver,
We hold reguler volunteer celebration events gnd provide triining end mentoring tailored: to_each volumteer’s
needs.
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The Haven Community Project’

Trustees' Report (incorporating the Director's ¥eport)

Achievements and performance
We have been very successfu! inthis year al getting new funding grarits particularly the Reaching Cémmunities
Grant which will give us stability over the next three yéars.

This has enabled us to set up a new Hub in partoership with B32 Commmuuity giving a dedicated space for our.
pdntry and fresing up the Haven to open as o caf® mire easily.

The incredible project was also a really positive event where we: partnered with the university. to put on a
community event. shering research that had been completed at. the university on ADHD with the wider
commiinity, This has also resnlted in strengthening-the partnership with the wniversity.

l'*"_lnnncln_l review
The finandial resnlts are shown- on pages 7-22 of this:report.
Palicy on reserves

The trustees cansider the: appropriate level of fres reserves they should retain is between’ 20% and 23% of the
amual committed expenditure of the charity, which eguates to. approimately £23,000 to £26,000 in general
funids, This is based on the charity's size and the level of financial ¢ommitments held. The trustees aim to ensure
the charity will be able te coptinue to fulfil its charitable objectives even if there is a fefporary shortfal] in
income orunexpecled expenditure. At present the charity lias free reseives of £24 745 (20225°£30,840).
Trustees and officers

The trustees and officers gerving during tbe year and since the year end were as follews:

Trustees: Joseph Beker, Chair
Sarah Turner, Vice Chair
Matthew Cleveland, Treasurer
Philip. Knox {resigned 29 October 2022)
Daijarn Burrells-(resigned 6-September 2023)
Asher Mpofu (resigned 25 May 2023}
Laura Fitzpatrick (appointed 22 September 2022)
Natasha Payne {appointed 22 September2022)

Secretary: Rachel.Jay

Structure, governance and management
Natare of governing docniment

The charity is a'company - limited by guareritee Which was incorporated on 14th May 2003 as Lift Community
Trugt: The Memorandum and Artigles of Association were.amended on 28th Ovtober 2010 which énabled the
company to register as a charity with the Charity Cotumission. Before registration with the Chiarity. Conimission,
the organisation wasrun as a sucial enterprise. The name of the company was changed an 27th June 2011.
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The Haven Community Preject
Trusiees” Report {Incorporating the Director's report)

Recruitment and appeintment of trastees.

The registered-directors of the company are also the frustees. The trustess who served durii'_lg the peinid are listed
on page 1. Trustees are recruited-and appointed by-the exising board members at the AGM.

Organisavionial stricture
The trustecs ineat approximately onee every three months to oversee the affairs of the charity. The day ta day
ruming of the charity 14 carried out by the trustees.

The amusl report was approved by the trustees of the charity on 22/"‘2-Tand signed oo-its bebalf by:

dﬂ?—‘—@f&j’ Tovnss”

Sarah Twiner
Trustes:
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The Haven Community Project

Independent Examiner's Report to the trustees of The Haven Community Project ('the
Company”)

[ report to the charity trustees. on'my examination of the acconnts of-the Company for the year ended 31 March
2023,

‘Responsihititles and basis of report

As the charity”s trustees. of the Cotnpany (and also its directors for the porposes of company law) you are
responsible for thé preparation of the accounts in accordance with the requirentents of the Companies. Act 2006
(“the 2006 Act®).

Having satisfied myself (hat the accounts of the Company are not required to be audited under Fart 16 of the
2006 Act ¢hd are eligible for independent exarmnination, T report in respect of my examination of your charity's
Accounts a8 carmied out urider section 145 of the Charities Act 2011 (*the 201t Act’). In carrying out my
examination 1 have followed the Directions given by the Charity Commission under sgction i45{5)(h) of the
201 Act

Independent exandeer’s statement

.I_havcscqmplets_d my examination. I confirm that ne. matters: have come to my attentioh in connectinn with the.
examination giving me cause 1o believe:

1. accounting records were not kept in respect of The Haven Community Pi-nji:c't as rl@quircd‘ by section 386,
of tha 2006 Act; or

2. the accounis do not accord with these records;-or

3. the sccounts do not comply with the accounting requirements of section 396 .of the 2006 Act. other then
any taquirement that ‘the accounts [Bive a*tiue and fair view' which is not a matter considered as part.of sn
mdepcndent examination; or

4. the accounis have not been préparéd m accordance with the methods atd principles of the Statément of
Recommended Practice for accounting and reporting by charities {apphcahle fo charities preparing their
accounts in accordance with the Finaricial Reportiig Standard ‘applicable in thé UK end Republic’ of
Treland (FRS 102)].

1 have no concerns and have comé across oo other matters {0 connection with the éxamination ta-which attention
should be drawn-in this repertin order to enable: a proper understanding of the accounts to be reached,

VAST
The Dudson: Céntre

Hope Street
Stoke on Trent
ST1 4DD

Date:...!.q)[.'.Z/"m.'B
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Statement of Financial Activities for the Year Ended 31 March 2023

'The Havén Community Project

(Inclnding Income and Expenditure Account and Statement of Total Recognised Gains

Income and Endowments from:
Donations and legacies
Chacitable activitics

Total income

Expenditore on:
Charitable activities

Total expenditure

Net {expenditure)/income
Transfers between funds

NBt movement in funds
Reconciliation.of Tuads
Total fends brought forward
Total fids carried forward

Tueomc and Endowments from:
Denatiohs and legacies
Chiaritable activities

Total income

Eipendifire on:
Charitabls activities

Total expendimie

Net income/(expendinire)
Net movement m furds
Reconciliation of funds
Total funds brought forward

Total funds carried forward

and Losses)
Unrestricted.  Reatricted Total
funds funds 2023
Nate i £ £
3 4,208 72 4280
4 7407 152,322 159,726
11,615 152,294 164,009
5. (21,497) {118,041) £139,538)
(21,497) {118,041} {139.538)
(9,882) 34,353 24471
7,190 (7.190) .
(2.692) 27,163 24471
41,083 15,090 56,173
16 18,301 42,253 80,644
Unrestricted Restricted Total
_ funds funds 2022
Note £ £ £
3 3,587 10 3,597
4 41,233 36,520 78,153
44 820 36,930 81,750
5 (43,115) (79,714) {122,829)
(43,115} {79,714) (122,829)
1,705 {42/784) (41.079)
1,705 {42,784y (41,079)
39,378 57,874 97,252
16 41,081 15,090 56,173

All ofthe charity's activities derive from continuing operations during the above two petiods,
The tfunds bréakdown for 2022 is shown in note 16.
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The Haven Community Project

(Registration number; 4764715)
Balance Sheet as at 31 March 2023

Fixed asseis
Tangible-asscts

Current assets
Debtors
Cugh-at barik and in hand

Creditors: Amounts falling duoe within one vear
Netcirrent assets

Net assets

Funds of thie chirity:

Restricted facome funds
Restricted funds

Unrestricted income funds
‘Utdrestricted funds
Total funds

Nate:

11

12
13

14

16

16

2023 2022

£ £
13,646 14,953
251 5374
70,223 39,04
0474 44,410
(3 A76Y £3,190)
56,998 41,220
20,644 56,173
42,253 15,090°
38,391 41,083
80,644 56,173,

For the financial vear ending 31 March 2023 the jt:ha:ity was entitled to exemption from. audit under sectiot: 477
of the Companies Act 2006 releting to small companies.

Directors' responsibilities:

* The members: have not requirtd the charity to abtain an audit of its accoumts for the vyear in queston in

accordance with section 476; and

+  The.directots acknowledge their responsibilities for complying with the requiiremenits of the Aet with mp:cf
to-accounting records and the preparation of acconnts.

The financial statements on pages 7 t0 2] were approved by the frustees, and zuthorised for issue on

TL. s P%nd signed on their behalf by:

Mau:hcw Clevcland
Thstes

The notes on pages 10 to 21 form an integral part of these financial statementa.
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‘The Haven Community Project

Statement of Cash Flows for the Year Ended 31 March 2023

2013 202
Note t £
Cash flows from operating activites
Nzt cash income/(expendibire} 24471 ¢ 4.0 79)
Adijuytromifs to cash fows froin dop-cash Items
Depreciation 1,307 1,363
25778 (39,696)
Working capltal adjustments.
Decrease-in debtors 12 5,125 15,660
Increase/{decrease) in creditors 14 280 {33,707)
Net cash flows from operating activities 31,189 {57,803)
Nét increépso/{decroase) in cash and cash equivalents- 31,189 {57,803)
Cash and cash equivalents at I April 39,034 06,837
Cash and cash equivalents at 31 March 70,223 39,034

All-of'the cash flows arc derived from continuing upctations during the above twa periods.

The notes on pages: 10 to21 form an integral part of these financial statements.
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The Haven Community Project

Notés to the Financial Statements for the Year Ended 31 March 2023

1 Charity status

The charity is limited by guarantec, incorporated in England and Wales, and consequently does nat have share
cap:tal Each of the trustees is liable to contribute an amount not excfxdmg £1 towards the assets of the charity
in the’event of liquidation.

2 Accounting policles

Summary of significant accounting policies and key accounting estimates
The pt‘mctpal accounting policies applied in the preparation of these financial statements are sat ont below.
These palicies have been consistezitly applied to all the years presented, unless otherwise stated.

Statement of compHance

The financial statements have been prepared in accordence with Agconnting sind Reportmg by Charities:
Statement of Recommended Practice apphcablc to, charities preparing their aceounts in accordance with the
Financial Repomhg ‘Standard applicable in the UK and Republig of Treland (FRS 102) (effective | January
2019) (Charities SORP {FRS 102)}, the Financial Reporting Standa?d applicable in the UK amd Republic of
Trelarid (FRS 102). They also comply with the Companies Act 2006 and Charities Act 2011,

Basis. of preparation

The Haven Community Project meets the definition of a public benefit entity wnder FRS 102, Assets and
liabilities are initially recognised. at hlsloncal cosl or ransaction value unless otherwise sialed i the relevant.
secotmting pohcy notes.

Going concern
The trugtees consider that: there are no material uncertainties about the charity's ability to cobtinue as a going
concern not any significant areas of Uncertainty thet affect the carrving value of'assets held by ibe charity,

Tncome and endowments:
All income is recopnised once the charity hag entitlement to the income; it ia proboble that the: income will e
reteived and the amount of the income.receivable ¢an be measired rliably.

Denatiens and legacies

Donarions are recognised when the charify bes been notiffed in writing. of both the amuunt and setflement dare,

Tn the event that o-donation 1s subject to. conditions that require a leve] of performance by the charity before the
charity is entitled to-the funds, the mconde is deferred and not recognised uritil either those conditions are filly
met, or the fulfilment. of Thos-: conditions is wholly within the control of the' charity and it is probable that; these
condltlons will be fulfilled in the: repotting period.

Grants véceivable

Granta. are recognised when the. charity has #n entitlement to the funds and any cosiditons linked to the: grants.
have been met. Where performance conditions are attathed to the grant and are yet to be met, the income is
recognised as a llablhty afid included on the balance sheet as defefied income to be feleesed.
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The Heven Community Project

Nates to the Financial Statements for the Year Ended 31 March 2023

Expenditore

All expenditure is recognised once there is a legal or constroctive obligation to that cxpenditure, it is probable
settlement. is réquired and fhe amount can be measured rEIlably All costs are allocated to the applicable
expenditire heading that aggrégate similar costs to that. category, Where costs sannot be- directly. attribmied to
particular headings they have been allocated on a basis consistent with the use of resources, with céntral staff
coatd allocated on the basig of ttme spent, and depicciption charges allocated on the portion of the asset’s use.
Other support costs ard allocated based on the spread of staff costs.

-Charitable activities

Charitable expenditure comprises those. costs incurred by the charity-in the delivery of its-activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nafire necedsary to support them,

Snpport costs

Support costs incude central fanctions and have been allocated to activity cost categocies on & basis consistent
with the use of resources, for cxanple, allocating: property costs by floor areas, or per-capita, staff coste by thc
time spent and other costs by theic usage.

Governance ¢osts
These include the costs attributableto the charity’s ‘gompliapce with constittiopal .and statutory reqidrements;
including-avdit, strategic management and trustess meetings and reimbursed expenses,

‘Government graints

Government ‘grants are tecognised based on the sccrunal model and are measured at the fair velue of the asset
received or réceivablé. Grants are tlassified as relating either to revenues o to assets, Grarls relating to revenie
are recognised in income, over the period in which the related costs are recognised. Grants: n:]atmg to assets are
recognised over the expected useful life of the asset. Where part of & grant relating to an asset is deferred, it is
recognised as deferred income.

Taxation

The-charity 1s considered to pass the tests set'out in Paragraph | Schedule 6 of the Finance Act 2010 and
therefore it meets' the definition of a charitable company for UK corporation tix purposes: Accurdmgly the
‘cherity is poetentially cxempt from taxation in respect of income of capital gains received within categorits
covarad h}' ‘Chapter 3 Part 1! ofthe - Cm‘pur:l.tlorl Tax Act 2010 or Section 25& of the Taxation of Chargeable
Gaifis Act.1992, to the extent that such income or gains are applied cxcluswcly to charitable. purposes.

‘Tangible fixed assets
Individual fixed assets costing £500.00 or mére arg mltlally tecorded at cost, less any subsequent accumulated
‘depreciation and subsequeni accumulated impaicment losses.

Dépreciation and amortisation
Depreciation is provided on angible fixed assefs so as to write off the cost or valuation, less any. ‘eatimated
residual value, overtheir cxpcctcd usefnl economic life as follows:

Asset ¢lass Depreclation method and rate
Leaschold improvements Straight Line 5%
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The Hayven Commiunity Project
Notes to the Financial Statemenis for the Year Ended 31 March 2023

Plant and dechidery 25% reducing balance:
Gatering: Equipment 25% reducing balance.

Trade debtors
Trade debtors are-amounts due from custorers. for merchandise sold or setvices performed in the ordinary
course of business.

Trede debtors are recognised initiaily at fhe transaction price. The}r are subsequently miasured at arortised cost
using -the effective interest method, less provision for impeirment, A provision for the impaiment of ttade’
debtors is established when there is objective evidence that the charity will not be able to collect all amounts due
ac.cordmg ta the original terns of the recgivables.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments thut are readily convertible 10 & known amount of cash and are subject to an insignificent risk of
change in value:

FFund structore

Unrestricted. income funds are general funds that are available for use ut the tristees discretion in furthérance of
the objectives of the charity.

Restricted ingome funds are those donated for use'in a particnlar area or for specific’ purposes, the ise of whick
is restricted to that area or purpose.

Pensions and other post reifrement obligations

The charity ‘operates a -defined contribution pension scheme which i3 a pension plan ander which fixed
contiibutions are paid inio a pension fund and the charity kas no légal or constructive obligation to pay torther
contributions even if the find .does not hold sufficient asseis to pay all émplayees ihe benefits relnnug to
emplayee service inthe current and prior pennds

Contributions.te-defined comtribution plans are recognised in the:Statement of Rinancial Activities-when they are.
dug, I contribution paymentz exceed the coniribution due for service, the excess s recognised as a prepayment.

Financia! Instroments
Classification

Financial assets ahid fihancial Habilities are recognised when the charity becomes a party to the contractual
provisigns of the instrument.

Financial liabilities and equity instuments sre classified sccording o the substance of the contractual
arrangements.entered into. An equity instrument is any contract that evidences a residual interost in the assets of
e charity after deducting-all of its liabilities.
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The Haven Comimunity Project
Notes to the Financial Statements for the Year Ended 31 March 2023

Recvgnition and measwremant

-All financial zssets and liabilitles. are initially measured: at transaction price:-{including transaction costs), except
for those financial assets classified as at fair value through profit or loss, which are initially measured. at fair
value {(which is normally- the transaction price éxeloding transaction costs), unléss the drrangement constitutes &
financing transaction. If an emengement constitutes a financing- transaction, the findncial arset or financial
liability is measured at the present value of the future payments discounted-at a market rate of interest fof 4.
similar debt instrunient;

Financizl assets and liabilities are only offset in the statement of financial: position when, and only wiien there:
iexists a legzlly enforceable right to set off the recognised amounts and the chatity intends zither to settle on a
nct basis, or to realise the dsset and settle the liability simultaneonsly.

Financidl assets arc derccognised when and only when 4) the contractual rights to the cash flows from the
ﬁnauclal asset exp].re or are settled, h] the -oharity transférs to:another party substantizlly alf of the risks and
rewards of ‘ownership of the financial asset, or c) the charity, despite. having cetained some, but not all,
‘significant tisks and rowards of ownership, has transferted control of the asset t enother party.

Financiel liabilities are derecognised only when the obligation specified in the-contract is discharged, canceiled
or expires.

3 Income from donations snd legacies

Unmtﬂcted
fumds Restricted. Total
Creneral funds 2023
£ £ £
Donations and legaciesy
Donations from individuals 4,208 72 4,280
4,208 72 4,280
Unrestrieted
funrds Resiricted Total
General funds 2022
£ £ £
Donations 4and legacias;
Donntions trom individuals 3,386 10 3,390
‘Gremts, including capiial grants;
Government. grants 207 - 207
3,587 10 3,597
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The Haven Commaurity Project

Notes to the Financial Statements for the Year Ended 31 March 2023

4 ‘Income from charitable actvities

Unrestricted
funds Restricted Total
Generil funds 2023
£ £ £
Henry Stmith - 20,7040 20,700
Reaching-Communities - 74,037 74,037
Othér Activities incroom hire 6,407 10,040 16,447
Heart of England 6,000 6,000
Garfield Weston . 15,000 15,000
Other 1,000 11,267 12,267
Food Pantry Membeiships: - 5,770 5,770
Harborne Parish Lands - 9:508. 9,508"
7,407 152,322 159,729
Unrestricted funds . Restricted. Total
Designated General funds 2022
£ £ ) £
Henry Smith - 16,350 16,350
Big Local - 3,141 .200 3,341
Rise 30,320 - - 30,320
Other Activities ioc:room hire - 7424 2,013, 9,437
Other - 30 - 30
Food Pantry Mesmberships - . 2,418 2,418
Birmingliam Vohuntary Sector
Council - 318 8362 8,680
Harborne Parish Lands - - 7,577 7.577
30,320 10,913 36,920, 78,153
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Notes to the Financial Statéments for the Year Ended 31 March 2023

The Haven Community Project

5 Expenditure on charitable activities:

Activity costs.

Property costs’

Orther staff costs

Depreciation.

Staff Costs.

Govemancs ¢osts INC.SHpPoIt costs

Acfivity gosts:

Property costs

Other staff-costs

Blepreciation

Staff Costs

Governance costs inc.support costs

6 Analysls of governance aud support costs

Governance costs

Independént cxaminer fecs

Fxaminaton of the financial statements -

Other governance costs
Allocated support costs

Unrestricted )
fonds Restricted Taotal
General funds 2023
F 1 £
‘3,879 41,384 45,263
1,406 16,263 17,669
552 2,300 2,852
228 1,079 1,307
13,040 49,204 62,244
2,392 7,811 10,203
21,497 118,041 139,538
Unrestritted funds Restricted Total
Designsied General funds 2022
4 £ £ £
- 6,858 16,054 22,91’-2,
- 11,533 1,865 13,398
- 2,450 - 2,450
- 304 1,079 1,383
13,543 (1,686) 47,654 74,511
- 5,113 3.062 8,175
18,543 24 572 79,714 122,829
Unrestricted
funds Restricted Total
Goeneral fonds 2023,
£ £ £
‘810 310.
- 445 449
2,392 6,552 3,044
2,392 1.811 10,203
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The Haven Communily Project

Notes to.the Financial Statements forthe Year Eitded 31 March 2023

Unrestricted
funds Reéstricted ‘Total
General funds 2022
£ £ A
Independent examiner fees
Examination of the friancial stateiments - 1,008 1,008
Other governznce costs. LS - 64
Allocated support costs 5,049 2,054 7,103
5,113 3,062 3,175
7 Netincoming/oatgeing resources-
Net incoming/(butgoing) resources for the year include:
2023 2022
£ £
Depreciation of fixed assets 1,307 1,383

8 Trustees remdnerstion and expenses

No trustees, nor any persons commected. with' them, have received any rémuneration from the charity diring the
year,

No trastees have received any reimbirsed expenses or any other benefits from the charity during the vsar.

9 Staff costs
The aggregate payroll costs were as follows:

2023 1022
£ £
Staff costs daring the year were:
Wages and salaries 61,581 73,767
Pension custs 6673 744
62,244 74,511

‘No-employee received emoluments of more than £60,000 during the year:
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"The Haven Community Project

Notes to the Financial Statements for the Year Ended 31 March 2023

10 Taxation
T'hc‘cha_riry is'a registered chatity and is-therefore exempt from taxation.

11 Tangible fixed assets

Page 17

Leand and Furnitare and  Other tangible
‘buildings equipment fixed asset Total
L £ £ ks
Cost
At 12-A'Pril 2022 21,319 4:888 32,373 59,080
At 31 March 2023 21,319 4. B838 32.873 59,080
Depreciation
Atl Apr_il 022 1277 4,626 32,274 44,127
Charge for the year 1,079 &5 163 1,307
At'31 March 2023 8,336 4,691 32,387 45434
Net booit vaiue
At31 March 2023 12.963 197 486 13,646
-At31 March 2022 14,0d2 262 649 14,953
i2 Debtors
2023 2022
£ £
Traiie debtors (2 5,123
Onlier debitors 253 253
751 5376
1} Cash and ceah equivalents
2023 2_022
£ £
Cash at bank 70,223 39,034
14 Creditors: amounts fillj:ng due within one year
2023 2022
£ £
Other tuxation and social scourify (391) -390
(hher creditors. 3,017 1,792
Accruals -850 1,008
3,478 3,190




Nates to.the Financial Statements for the Year Ended 31 March 2023

15 Pension end oflker schemes

The Haven Commaunity Project

Defined contribotion pension scheme

The charity - -operates a defined contribution pensiof scheéme. Thé pension cost charge for the year represents
contributions payuble by the charity to the scheme and.amounted to £663 (2022 « £744).

16 Funds

Unreéstricted funds
Getteral

General Fund
Designated

Fixed Assefs

Rise

Total unrestticted fands
Restricted funds
Henry Smith
Children in Need
Big Local
‘Awards for All
Capital Grant
The Harb_di:"ne_ Parish Lands
Charity
Heat of England
Garficld Weston
Spring to life
Food Pantry Membership:
Gateway Family Service
Groundworks UK
Céfe
Reaching Communities
Misc Small Grants.

Totel restricted funds

Tatal funds

Balance at.
Balanceat1  Incoming Résaurces 31 March
April. 2422 resources expended ‘Fransfers 2023
£ £ £ £ £

30,840 11,615 (21,497 7,190, 28,148
2,097 - - - 2,007
8,146 - - - 8,146
10,243 < - . 10,742
41,083 11,615 {Z1,437) 7,190 38,351
1,357 20,700 (23,603) - (1,546)
(725} - - - (725}
1,087 - - - 1,087
(180} - - - (180}
12,856 - (1,079) - 11,777
060 9,508 (3,789) - 6,679

- 6,000 (500) - 5,500

- 15,000 (13,949) - 1,057
{16) - - - (1€)
939 - - - (939)
2H - - - 244
500 - - - 500
(54) - - - 54)

- 74,037 (63,444) - 10,593

- 27,149 (11,677 (7,190) 8,282
15,050 152,394 (118,041 (7,190) 43253
36,173 164,009 (139.538) - 30,644
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The Haven Community Project

Notes ta-the Financial Statetnents for the Year Ended 31 March 2023

Balanceat 1 Incoming Resaurces Balance at 31
April 2021 respuTees expended March 2022
£ £ £ £
Unrestricted funds
General.
General Fund 30,423 14,500 (14,083) 30,840
Designated
Fixed Asses 2,401 - (304) 2,097
Rise 6,554 30,320 (28,728) 8,146
8,055 30,320 {29,032) 10,243
Total unrebtricted funds . 39,378 44,820 (43,115) 41,083
Restricted
Henry Smith 20,189 16,350 (35,182) 1,357
Children in Need (725) - - (725}
Big Local 1,061 200 (174) 1,087
Awards for All. 4,124 - {4,304) (180)
‘Capital Grant 13,935 - {1,079} 12,8584
The Harborne Parish Lands
Charity 675 7.577 {7,292) 960
Heart of England 3,561 - (3,563) -
CAF 52 - (52) -
Garfield"'Weston 15,600 - (15,0007 -
Spring to life - - (&) (16)
Food Pantry Membership - 3,428 (4,367) (939)
BVSC . 8,362 (8,362) -
Gateway Family Service - 462 (218) 244
Groundworks UK - 500 - 500
Cafe - 5] {105%) (54)
Total restricted funds 57,874 36,030 (75,714) 15,090
Tatal funds 57,252, 81,750 (122,829} 56.173
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The Haven Community Preject

Notes ta thie Financial Statements for the Year Ended 31 March 2023

The specific purposes for which the fisids are to bé-applied dre ss follows:
Henry Smith-to- fund the salary of 8 community worker
‘Children in-Need-to nm a children and youth provision

Big Local-to fund the émployment of a community worker for a swmmer ectivilies project and to purchase
equiptnent

Capital Grant- to-fund leagehald irprovements and gre being ofset against the amortisation over the 20 yenr
lease period. '

The Harbarne Parish Lends. Charity-to. fiind detached youth-work/safe spaces programme.
Heart of England Red Cross, for unning the food pantry.

CAF Resilictice Fund ‘to be used to continue the organisatien&apos;s core work -of Covid 19 smergency
tesponse-activities during the current health emergenty only.

Gariield Weston was for ‘genéral running costs and- wages.

.S'p.n'ng to life was to fUnd the involvement with the Mather Gardens project which is 4 schems to encourage
Erowing at home.

Food Pantry-money donated for the-food patitry

Birmingham Voluntary Sector-Coungil-to run a holiday and food activities programme.
Micro grant-to pay for an interprctor

Groupdworks-for &mergency food

Caté-money donated for the cafe

Smalter Grants include . .
Cycling UK £2,998- to provide bikes for the commiunity based at the new hub at Faraday Avenue.

BCC Food Grant £4,800 -to provide food for faod partry,
BCC Infrastructure £3,000 to provide additiorial equipment for the new hub to run-a pantry.
ENNS £2,000 to provide food. for foad pantry,

Birmingham University £10,000 to :support a parmership event to disscminaie research completed at -the
universiry.
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The Haven Community Project

‘Notes to the Financial Statements for the Year Ended 31 March 2023

L7 Analysis of net assets between funds

Unrestricted funds Restricted 31 March
General Designated funds 2023
£ £ X £
Tangible fixed assets - 1,870 11,776 13,646
Current gssets 31,851 8,146 30,477 70,474
Current liabilities (2,476) - - (3,476)
Total net asséts 28,375 10,016 42,253 80,644
Total foiids at .
Uprestricted fands Restricied 31 March
Gengeral Deslgnated Tunds pilry
£ £ £ £
Tangible fixed assets. - 2,097 12,856 14,953
Cutrent assets 34,030 ‘8,146 2,234 44,410
Current liabilities (3;190) - - (3,190
Total net assets 30,840 10,243 15,090 56:173

Total funds at

18 Related party treasactions

There were no related party transactions in the year.

During the year the charity made the following related party transactions:

Steve Hirst .

(Steve Hirst is the husband.of Tessica Hirst who was a trustos during the provious year. Stove was an employee
duging the previous year, '} _ _ .

During the previous vear Steve Hirst was paid £4,070.35. He resigned on 16 March 2021, At the balance shezt
date the amoamt due to/from Steve Hirst was £Nil (2022 - £Nil).
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