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The Haven Community Project
Trustees' Report (incorporating the Director's report)

The trustees, who are directors for the ‘purposes of company law. present the annual report together with the.
financial statements of the charitable company for the year ended 31 March 2022,

Objectives and activities
Obfects and aims

Our-objectives are _

* to promote or suppost activities which encourage tlie physical, mental, eniotional, social, 1moral and spirimal
developmient of children and young people; ‘

+to advance the education of the public and - particular (but.without limitation) children and.young peaple in
all matters relating fo alcohol. drug and solvent abuse: (and the consequent effects of such abuse) and to the
etfects of crimé generally; _ _

* to promoté for the public beénefit a safer dnd imcreased qualify of life through thé prevention of crime and the
protectipn of p2opls-and propérty from criminal acts;

* the advancément of education and training among thé unemplayed people providing assistance and work
EXPEI’I&]’ICE;

« the pravision or assistance in‘the provisiain of recreational fagilities and opportunities. for those who by reasori
of their.youth, age, infirmity or disablement, poverty or social and economic circumstances have need-of such
facilities; and

* the promotion of any other charitable purpose amongst the inhabitants of the City of Birmingham and
surrounding areas and in particular; but not exclusively, the Welsh House Farm Estate in Birmingham. '

Objectives, strategies and activities

Public benefit

Throughiout the year 21/22 we. have run the Toilowing activities:

Stay and Play '

A;weekly proup for children urider & dnd their parenits/ carers, We offer various activities for the ¢hildren as well
as 8 cup Of tea and refreshments for the adults. W also-have visits.by local service to'sign postthe parents to
what's available.

Tea rooms .

An opportunity for local residents to Have some ligJit refreshiments and meet socially. As this is held after our
stay and play it is often an oppertunity for infergenerational relationships to grow and develop and has also. had
an effect on reducing post Covid isolation.

Waorngn's. group

Quce a week groap for local wonien to come together for mutuai support. They have a cooked breakfast
together and sharé_ deas/ support.

Sumrner holiday prm'us'mn

As part of the HAF *Bring. it on Brum” network we provu:led 4 weeks of activities and foad to local children and
young people. Activities included graffiti art, sport, sewing workshop, wide pames, music and filming. In
addition to this ench child was given a healrlhy,ba]anc,e_c_l meal each day.

Christmas activities

Over the Christmas period we offered 2 Christnas meals to the community. We also offered 4 days of children’s
activities which included a tripto Rush, a visit from Sants, craft and baking sctivities.

Food pamtry '

We runl a weekly food pantry, part of the *Your local Pamry’ franchise. Members have.the choice of lots of
items ffom which to do a weekly shop. They can choose [0 iteins from our range for the cost.of "£4.00.
Alongside the: pantry-we have a ‘places of welcome” an opportunity for people to connect and hdve a cuppa
together. We also have lots of services who visit on a Friday and signi post-to local support such as. warmer
lromes, CAP, the local councillors etc ete
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The Haven Community Project
Trustees' Report (incorporating the Director's report)

The trustees confirmi that they have complied with the requiréments of section. {7 of the Charities Act 2011 to
have due regard to the public benefit guidance published by the Charity Commission for Engfand and Wales.

Use of volihreers

Volunteers dre the life blood of everytliing we do at the Haven. We have over 25 volunteers signed up to our
volunteers programme. Volunteers have the opportunity to get involved with many aspects at the Haven and
currently help run our groups as well as-collect food and do essential shopping to keep ttie centre ticking over.
We. hold regular volunteer celebration everits and provide training and mentoring tailored to each volunteer’s
needs. We'thank our volunteers using the Temps timie eredit scheme.

Achievemenis and performance

The two main areas for celebration at the Haven this year would be the HAF summer activities and the food
pantry.

The summer dectivities saw- us provide over 740 meals to local children and young people. We had aver 130
young people sign up to the scheme and svere averaging 50 attendances a-day. The young peoplé were able to
access enrichment activities, physical éxercise and a healthy meal, 4ll for free during the school:holidays.

The food pantry, which started jusc beforé the start of the financial year has wone. ftom. stiengtii to strenpth. We
have [05 households signed up which repeesénts 356:individuals. By the end of the year we were seeing on
dverage 50 people attend each iveek

Financial review
The financial results for the year are shown on pages 7-20 of this report.
Pollcy on reserves

The trustees cansider the appropriate level of free reserves they should retain is betwéen 20% and. 23%.of the
anmual commited expenditure of the charity. which equates to approimately £23,000 to £26,000 in- general
funids. This is based on the charity's size arid the level of financial commitments. held. The tiustess aim fo-ersure
the charity will be ahle to continue to fulfil its charitable objectives even if there is a temporary- stortfall in
income or upexpected expenditure. At present the charity has free feserves of £30,840(2021: £30,423).

Trustees and officers

The trustees and officers serving during the vear and since the year end were as follavs:

Trustees: Joseph Baker
Philip Knox
Sarah Turner
Matthew Clévéland
Daijarn Burrells
Asher Mpofu

Secretary: Rachel Jay
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The Haven Community Project

Trustees” Report (incorporating the Director's report)

Structure, governance and managersent

Nature of poverning deciment

The charity is a company limited by guarentee which was incorporated on-14th Ma‘y 2003 :as Lift Community
Trust. The Memorandum and Articles of Association were amended or 29th Octubgr 2010 yvhich enahled the
company. to register as-a chiarity with the Charity Comimission, Before registraijon with the Charity Cornission,
the organisation was rud as a social entérprise. The name of'the company was changed on 27tk June 2011,

Recruitment and appoininent of frustass

The registered: directors of the compamy aie also-the trustees. The truste¢s who served during the peiod are listed
on page 1. Trustees are rectuited and appoiated by the exisitng boacd members at the AGM.

'Grg'auimﬁon al sfructure

The trustees meet.approxinately once every three months to.oversee the.affairs of the charity. The day to day
running of the charity. is carried out by the rustees.

Funds held as custodian trustee on behalf of others’

The charity acted as the lead partner for Welsh House Farm Big Lacal Area which was awarded a geant of
£145,308 i1 2019-2020 from ‘the Big Lottery Fund, administered by Local Trust. Whilst the charity was
responsible for ensuring that the grant was spent appropriately in ac¢ordance with the terms and conditions of
the grant the Big Local Area Partnership retained :control dver how the grant was spent and the charity only
ra¢ognised income firom. the grant that iz had entitlement to. At the year end the balahce held was
mil(2021:£39,922),

Creative Civie Chﬂ.ﬂge was 1 new programme administered by Ldgal Trust-to help make pesitive change- in.
communities using the arts and creativity. The chamy acted as the locally trusted organisation: for the area which
was awarded a grant of £27, 869 in 2019/2020. Whilst the charfty -was respon:s:ble for ensuring that the grant was
spernt-appropriately in accordance with the terms and conditions of the g;rant the Big Local area partnership
retained control over how the grant was spent and the charity anly recognised income. from the grant that it had
entitlement to, At the year end the-balance held was nil (202 [:£(5 0843,

Small companies provision: statement
This report has been prepared in accordance with the small companies regime under the Companies Act 2006,

Sarah Turner
Trustee
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The Haven Community Project

Independent Examiner's Report to the tiustees of The Haven Community Project ("the
Company")

1 report tothe charity trustees on. my examination of the zecounts of the Company for the year ended.31 March
2022,

Responsihilities anst basis of repart

As the charity's trustees of the Company {and also its directors for the plll'p'O.SES of company law} you dre
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act 2006
(*the 2006 Act™).

Having satistied myselfthat the accounts UfThe Haven Community Project are not required wo be audited under
Part 16 of the 2006. Act and are eligible for mdeperldent examination, [ report tn respect of my examination of
your charity’s accounts.as carried out under section 143 of the Charities Ac¢t 2051 (“the 2011 Act’). In carmying
out my examination I have followed the Directions given by the Charity Commission under section 145(5)b) of
the 2011 Act.

Independent examinér’s statement

1 haveé cormpleted my exarnination. [ ¢oiifiom that no matters have come to my attention in-connection with the
examingtion giving me calise to Believe:

I. accounting records were not kept.in respéct of The Haven Community Project a5 required by section 386
of the 2006 Act; or

2. the accounts do not accord with those records: or

3. -the accounts do not comply with the accounting requirements of section 396 of-the 2006 Act other than
any requirement that the accounts glve a “trueand falr view" which is not a imattar capsidetred as part of an
‘independent examination; or

4, the accaunts hive riot been prepared in sccordance with the methods and principles of the Statement of
Recornmended Practice for accounting and- reporting by charities [applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)].

I have no concemns and have come across.no other matters ir connection with the examination to which attention
should be draswn in this-report in order to enable a'proger understanding of the dccounts to be reached.

VAST

The Dudson (Centre .
Hope Street

‘Stoke on Trent

ST1 4DD

pue. 0712} 2022

Page 5



Statement of Financial Activities for the Year Ended .31 March 2022

The Haver Community Project

(Including Income and Expenditure Account and Statement of Total Recognised Gains

and Losses)
Unréstricied Restricted Total
funds funds 2022
MNote £ £ £

Income and Endowments from:
Donations and legacies 3 3587 10 3,597
Charitable activities 41,233 36,920 78,153
Total income 44,820 36,930 81,750
Expenditure on: |
Charitable activities 5 (43,115). (79,714) (122.829)
Total expenditure (43,115) (79.714) {122 829%
Net income/(expenditure) 1,705 (42,784) (41,0797
Net movement in funds: 1,705 {42,784) (41,079)
Recencillation of funds
Total funds brought forward 39,378 57.874 97353
Total funds carried forward 16 41,083 15.090 36,173

Unrestrictéd Restricted Toial

funds fTunds 2621
Nate £ £ £

Iucome snd Endowments from:
Donations and legacies 3 24,102, - 24,102
Cheritable activities. 4 71,892 [13.820 85,712
Total incoine 095,904, 113,820 209,814
Expenditore on:
Charitablé activities. 5 (79,241) (92,.283) (171.524)
Total expenditure (79,241) (92,283) {171,524)
‘Net income 16,753 21,537 38,290
Netmovement in fuids 16,753 21,537 38,290
Reconciliation of funds
Total fiinds brought forward 022,558 36,404 58,962
Total funds carried-forward 16 30311 57.541 97,252

All of'the charity's activities derive from continuing operations during the above two periods.
The funds breakdown for 2021 is shown in note. 16.

The notes on pages § to 20 form an integral part of these financial statements,
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The Haven Co_mmtl'nity Project

{Registration number: 4764715}
Balance Sheet as at 31 March 2022
201 2021
Note £ £
Fixed gasets
Tangible assets- 11 14,953 ‘16334
‘Current ngsets
Debtors 12 5376 21,036.
Cash at bank and in hand 13 39,034 96,837
44,410 117,873
Creditors: Amonnts falling duc within one year 14 (3,19 (36,957)
Met current assets 41,220 86,916
Net assets 36,173 97,252
Funds of the charity:
Restricted income fands
Restricied fimds 16 15,090 57,874
Unrestricted income funds
Unrestricted fimds. 41,083 39,378
Total funds 16 56,173 97,252

"For the fineatcial year ending 31 March 2022 the charity was entitled 1o exempticn from audit under section 477

of the Cortipaniies Act 2006 relating to small companies.

Directars' responsibilitiss:

* The members have not required the charity to obtain an audit of its accounts for the. yedr in question n

sccordance with section 476; and

= The directors acknowledge their responsibilities. for complying with the requirtments of the' Act with respect

to accounting records ard the preparation of accounts.

These finmcial statements have been prépared in gecordance with the special provisions rélating 1o companies.

subject to the small companies regime within Part 15 of the Companies Act 2006,

A L3247 % and signed on their behalf by:

i Clevela;d ..... _
Trustes

The notes on pages 8 to 20 form an ixtegrai part of these financial statementts.
Page 7
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The Haven Community Project

Notes to the Financial Statements for the Year Ended 31 March 2022

1 Charity status

The ‘charity is limited by goarantee; incorporated in England and Wales, and consequently does not have share
capital. Each of the trustees is liable to contribute an amouat not-exceeding £1 towards the assets of the charity
in the event-of liguidation,

2 -Accounting policies

Sumemary of significant accounting policies and ey accounting estimates.
“The principal accounting policies applied in the preparation of these finangial statements -are set out below.
These policies-have been:consistently applied to-all the years prasented, unless.otherwise stated..

‘Statement of compliance

The financial statements have been prepared in accordance w11:h Accpunting and Repm'tmg by Charities:
Statement of Recommended Practice. appllcable to charities preparmg their accounts in accorgdnnce with the
Financial Reporting Standard appllcable in the UK and Republic -of [relend (FRS 102) (effective. | January
2019 (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102). They also comply with the Comparnies Act 2006 and Charities-Act 2011,

Basls of preparstion

The Haven Gommunity Pro‘]ect mests the definitiom of a public benefit -entity under FRS 102, “Assets and
liabilities are initiaily recognised at hls.tnrlcaj cost or fransaction value wnless otherwise stated in the relevant
accounting policy notes,

Going concern |
The trustees consider that there ars no marerial uncertainties about the charity’s ability to continue as o going
concern nor amy significant areas of uncertainty that-affect the carrying value iof assets held by the charity,

[acome and enduwmen_ts _
All income is recognised once the charity has éntitlement to'the income, it is probabte that the income will be
received and the amouwrt of the income receivablé can be measured reliably.

Donations and legacies

Donations are recognised when the charity has been notified in writing of both the :amount and settlement date.
In the event that a donation is subject to- conditions that require a level of performance by the chiarity before the
chariry is entitled to the funds, the income is deferred and not’ recognised until either those conditions are ﬁ.;[ly
met, -or- thE fulfilment of" those conditions is tht}lly within the contro] of the r:]:lanty and it is-probable that these
conditions will be fulfilled in the reporting period.

Granis receivable

Grants are recogrised when the charity has an entltlemerlt to the funds and any conditions linked to the grants
have been met. Where performance conditions -are aftached to the grant and are yet to be met, the income is
récognised-as-a liability and included on the balance sheet as deferred income to be released.
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The Haven Community Project

Notes to the Finanicial Statements for the Yedr Ended 31 Mareh 2022

Expenditure ‘

All expenditure is recognised once there is a-legal or constructive Dbiigat_idn to that expenditure, it is probable
settlement is. required and the amount -can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggrepite similar costs.to that category. Where. costs cannot be directly - attributed to,
particular headinps they have been allocated on a basis consistent with the use of resources. with central staff
costs allocated on the Hasis of time spent, and depreciation charges allocated on the porfion bf the: asset’s yse.
Other support costs are allocated based ou the spread of staff costs.

Charkable actl vif,'es-‘

Charitahle expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs thet can be allocatéd directly to such activities and those costs of an
indireet nature necessary to.sapport them.

Support costs

Suppor ¢osts include central functions and have been allacated to.gctivity cost categories on a basis consistent
with the use of resources, for example, allocating property costs by floor areas, or per capita, staff costs by the
time spent-and other costs by their usage. '

Governance costs’
These ificlude the costs attributable.to thé charity’s comiplianceé with constitutional and statutory requirements,
ineluding audit, strategic management and frastees’s meetings and reimbursed experiss.

Government. grants

Government grants are recognised based on the-accrual model- and are measured at the fair value of the assit
received or réceivable. Graats are classified as refating either t0 revenue or to assets. Grants relating to revenue
are recognised in income overthe.period in which the relatéd costs are recogrised. Grants relating to assets are
lecognised over the expected Useful life of the asset. Where part of a gram relating to an asset is deferred, it s
recognised as deferred income.

Taxation

The charity is considered to.pass the tests set out in Paragraph | Schedule 6 of the Finance Act 2010 .and
thereforé it meets the definition of a charitable cempany for UK corporation tax purposes. Accordingly, the
charity is potentially sxXempt from taxation in respeéct of income or capital gains received within' categories
covered by Chapter 3. Part 11 of the Corporation Tas Act. 2010, or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively te charitable purposes.

Tangible fixed asseis _
Individual fixed dssets costing £500.00 ¢r more are initially recorded at cost, less dny.subsegiwent accumulated
depreciation and subsequent accumulated impairtent losses.

Depreciation and amortisation
Depreciation is provided on tangible fixed -dssets so as 10 write 0fF the cost or valuation, less ‘any éstimated
residual valie, over their expected useful economic life as follows: '

Asset class Diepreciatlon method and rate
Leasehold improvements Straight Line 5%
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The Haven Communify Project

Notes to the Finaxcial Statements for the Year Ended 31 March 2022

Plant.and Machinery 25% reducing bdlance
Catering Equipment. 23% reducing balance
Trade debtors

Trade debtors.are amounts due from customers. for merchandise sold or services performed in the. ordinary’
course of husiness,

Trade debtors are recognised initially- at the transaction price. They are subsequently measured at amortised cost
using the effective interest method, less: provision for impainment. A provision for the impairment of trade
debtors is established when there is objective evidence. that the charity will not be able to collect all amouwnts due
accardmg 1o the original térms of the receivables.

Caush and ¢ash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and ofher shori-term highly liguid
investments that are readily convertible to € known amount of cash and are subject:to an insignificant risk of
change in value.

[

Fund struciure 7
Unrestricted income funds are general funds that are available for use at the trustees discretion in furtherance of
the. objectives of the charity.

Restricted income funds are those donated for use in a pariicular area or for.sPeCiﬁc; purposes, the use of which
is resiricted to:that area gr purpose.

Pensions and other post retirement chligations
The charity operates a defined contribution pension scheme which is a pension plan under which fixed
cuutrlbutmns are: paid into a pension fund and the charity has no.legal or constructive obfigation to pay- further
cunmbulmns even if the fund- does not hold sufficient asSets to pay all employees the benefits relating to
employee secvice in the current and prior periods.

Contributions to defined contribution plans are recognised in the Statement of Financial Activities when they are
due. If contribution payments exceed the conteibution due for service, the excess is recognised as a prepayment.

Financial instrumerts
Classification

Financial assets and financial lidbilities are recognised when the chanty becomes a party to the contractual
provisions of the instrument.

Financial liabilities and. equity instrdments -are: classified ﬂCCD-l'dLng to the substance of the contractual
arrangements entéred into_ An equity instriment is any contract that evidences a residual interest in‘the-assets of
the chatity after deducting all.of its liabilitics.. '

Page 10



The Haven Community Project

Notes to the Financial Statements for the Year Ended 31 March 2022

Recogiition and megsurenient

All financial assets and linbilities are initially measured at transaction price (including travsaction costs), except
for those financial . .assets classified as at fair value through profit or ibss, which are initially measured at fair
value {which is normally the tcansaction price eacludmg transactipn, costs) unless the arrangement constitutes-a
financing transaction. If an amangement constitutes a- ﬂnanc_mg transaction, the.financial asset or ﬂnanc_lal
limbitity is measured at the present value of the future payments discounted at z market rate of interest for a
similar debt instnunent.

Financial assets and liabilities are only affset in the- statement of financial position when, and only when there.
eXists a legally enforceable right to. set-off thé recognised amounts and the charity intends either to settle on a
net basis, or to realise the asset and settle the liability simultaneously.

Financial assets are derecognised when and only when a) the coatractual riglits to the-cash. flows from the
financial asset expire or are settled, b} the charity transfers to another party substantially all of the risks and
rewards of ownership of the financial msset, or ¢) the charity, despite having retained some, but. ot all,
significant risks and rewards of ownership, has transferred control-of the asset ta another party.

Financial liabilities are derecoguised only when the obligation specified in the contract is discharged, cancelled
or expites.

3 Income from donations and legacies

Unrestricted
funds Restricted Total
General funds 2022
£ £ kS
Dooatidns and legacies: .
Donations from individusls 3,380 10 .3,39]
Grants, fncluding capital grants:
Government grants 207 - 207
3,587 10 3,597
Unrestricted
Tunds Total
General 2021.
£ £
Donations and legacies;
Donations. from individuals 2,995 2,995
Grants; including capital grants:
Government grants 21,107 21,107
24,102 24,102
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Noteés to the Financial Statements for the Year Ended 31 March 2022

4- Income from charitable activities

Herry Smith.

Big Local

Rise.

Ckher Activities-room hire
Other

Food Paniry Memberships

Bimmingham Voluntary Sector

Council
Harbome Parishi Lands

Henry Smith
Big Local
Rise

Other, Activitigs:room hire,

Awards for All
Heart oEEugland
CFA

Garfield Weston
Spring to Life
L0

The Haven Community Project

Unrestricted funds. Restricted Total
Designated General fuads 2022
£ £ £ S

- - 16,350 16,350

- 3,144 200 3,341

30,320 - - 30320

. 7.424 2,013 9,437

- 30 - 30

- - 2418 2418

- 318 8,362 B.680

- - 7.577 _ 1,577

30,320 10,913 36,920 78,153
~ Unrestricted Tunds Restricted Total
Designated Ceneral ~funds 2021

£ £ £ £

- - 32,100 32,100

- 49108 - 49,108

8,560 - - 8560

- 7625 240 7,865

- - 9.823 9,823

- - 28.071 18.071

- - 26256 26,256

- - 15,000 5,000.

- - 2,330 2,330

- 6,599 - 6,500

113;82[]_ 185,712

8560 63,352
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Notes to the Financial Statemenis for the Year Ended 31 March 2022

The Haven Community Project

5 Eapenditure on charitpble actjvities

Activity costs
Property costs
Other staff costs
Dépreciation
StafT Costs
Governance costs

Activity costs
Property costs
-Other staff costs
‘Depreeiation
‘Staff Costs
(Govemance costs

6 -Anglysis of governarnce and siupport costs

Governance costs

[ndependent examiner fees

.Examination of the financial statements -

Gther governance costs
Allocated support costs

Uanrestricted funds Restricted ‘Total
Designated General funds 2022
£ £ £ £
- 6,858 16,054 22912
- 11,533 [ 863 [3,398
- 2,450 - 2450
- 304 1,079 1,383
18,543 (1.686) 57,654 74,511
- 5,113 3,062 8,175
18,543 © 24,572 79,714 (22,829
~ Unrestricted funds Restricted. Total
Designated General funds 2021
£ £ £ £
- ' ‘2,963 20,9489 23,934
54. 6,724 22,939 29,719
- 1328 1,005 2,333
- 405 [.030. 1,485
5,305 - 60,397 40,936 106,638
- 2,000 _ 5,334 - 7,395
5,361 73 880 02 183 171,524
Einrestricted
furds Restricted Total
General funds 2022
£ £ £
LBE 1LUE
64 - 64
5,049 ‘ 2,054 7.103
5,113 3,062 8,175
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Thé Haven Community Project

Notes to'the Financial Statements for the Year Ended 31 March 2022

Indepeiident examiner fees
Examination of the firnancial statements

Onher governance: costs
Allocated support costs

7 Net incoming/outgoing resources

Net foutgoing ¥incoming resources for the year include:

Depreciation of fixed-assets

8 Trustees remuneration and expenses

Unrestricted .
funds Restricted Total
General 2021
£ £
- 960 960
- 14 14
2,061 4,360 6,421
2,061 5334 7,395
2022 2021
£ £
1,383 1,485

No trustees, nor any persons connected with them, have received any remuneration from the charity during the

VEar,

-

No trustees have received any reimbursed expenses or any other benefits from the charity during the year.

9 Staff costs

The aggregate payroll costs were as follows:

Staff costs during the year were:

Weges and salaries
Social security costs
Pension costs

No eriployee recaived etioluments of more than £60,000 during the yéar.

t.
‘.

-
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Notes to the Finaneial Siatements for the Year Ended 31 March 2022

10 Taxation

The Haven Community Project

The charity is a registered charity and-ts therefore exempt trom taxation.

11 Tangible Tixed assets

Cost
At 1-April 2021

Al 31 Masch 2022

Deprcciatinu
At | April 2021
Charge for the year

A3 March 2022
Net book value

At 31 March 2022
At 31 March.2021

12 Debtors
Trade debtors

Prepayments
Other debtors

13 Cash and cash eq_uh!alents

Cash a bank

[4 Creditors: amounts. falling due within one year

‘Other taxation and social security

Other creditors
Accruals

Lanid and Furniture and  Other tangible
buildings equipment fixed asset Total
£ £ % i
21,319 4,888 32,873 50,080 _
21,319 4,888 22,871 50,080
6,158 4,538 32,608 42,744
1,079 b 216 1,383
7271 4,626 32224 44,127
§4.,042 262 649 14,953
15,121 Y. 350 E63 16,336
20322 3021
£ £
5.123 20,083
- 700
253 253
5,376 21,036
2022 2623
s £ £
39,034 96,837
L3
2022 1021
£ £
* 390 -
1,792 15,997
i 1,008 960
: 3,150 36,957

Page
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The Haven Community Project

Notes to the Financial Statements for the Year Ended 31 March 2022

15 Pension apd other schemes

Defined contribution pension scheme

The charity operates a defined contribufion pension scheme. The pension cost charge for the year represents
contributions payable by the charity to the scheme and amounted to £744 (2021 - £1,631), '

16 Fuinds
Balance at | Incoming Resources Balance ai 31
April 2021 resgurces. expended, March 2022
£ £ £ £
Unrestricted fuiids
General
General Fund 20,423 14,500 (14.083) 30,840
Designated’
Fixed Assets 2,401 - {304) 2,097
Rise 6,554 30,320 {28,728) 8,146
8955 30,320 {29,032) 10,243
Total unrestriefed funds 39,378 44,820 43,115) 41,083
Restricted funds.
Henry Smith 20,189 16,350 (35,182) 1,357
Children in Need 725 - - (725)
Big Local 1,061 200 () 1,087
Awards for All 4,124 - (4,304) (1809
Capital Grant 13,935 - (1.079) 12,856
The Harbome Parish Lands _
Charity 675 7,577 (7,292) 960
Heart of Englatid 3,563 - (3,563} -
CAF: 52 - (523 -
Garfigld Weston 15,000 - (15,000 -
Spring to life - - (163 (16
Feod Pantry Membership - 3.428 4,367) (939)
BVSC - 8,362 (8.362) -
Gateway Family Service - 462 (218) 244
Groundworks UK - 300 - S0
Cafe - 51 (105) (54)
Total restricted fands 57,874 36,930 (79,714 15,000
Total funds- 97252 81,750 {122.829) 56,173
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The Haven Community Project

Notes to the Financial Statements for the Year Ended 31 March 2022

Uur&sti’-icte'd_ funds

Genergl
General Fund

Designared
Fixed Assets
Rise

Total unrestricted funds

Restricied

Henfy Smith
Children in Need
Big Local
CAwerds for- Al
Capital Grant
The Harborne Parish Lands
Charity

Heart of Epgland
CAF

Garfisld Weston
Spring to life

Total restricted funds

Total funds

Balance at
Balanceatl  liceilng ‘Résources 31 March
April-2020 respurces experided Tranifers 2021
£ £ £ £ £
13,897 $7,434 (73,475) 2,567 30,423
2,806 - (405) - 2,401
5.853 8,560 (5,361) {2,500) 6,554
8.661 8,560 (5,766) {2.500) 8,955
22,558 93,994 (79.241) 67 19,378
17,132 32,100 (29,043) - 20,189
(725) - - - (725)
1,136 - (75) - 1,061
- 9,823 (5,699) - 4,124
15.015 . (1,080} - 13,933
3,846 - (3,171} - 673
. 28,071 (24,441) (67) 3,563
- 26256 (26.204) - 52
- 13,000 - - 15,000
- 2,570 (2,570) . -
36,404 113,820 (92,283) (67) 57,874
58,962 209,814 (171,524) - 97,252
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The Haven Community Project

Notes to the Financial Statements for the Year Ended 31 Maich 2022

The specific purposes for which thi funds are to bie applied are as follows:
Henry Smith-1o-fund the s_alary of d community. warker
Children in Need-to run a children and youth provisicn

Big Local-to fund the employrent of 4 community worker for a summer: activities project and to purchase
equipmerit '

Capital Grant- 1o fund leasehold improvements and are I::_é[ng ofset against the amortisation over the 20 year
lease-period. '

Ligyds Foundation- to write 3 business plan and fundirig Strategy.

The Harbpme Parish Lands Charity=to fund detached youth work/safe spaces programme.

Rise - this is a distinct sports project withill'ihf.":\‘v'(?l'k of the. Haven providing schools. sports: provision and,
mentoring. It also provides 2 after school sessions funded by Children in need. The jcome

generated by Rise from contracts with scheols is held within a designated fund to'be put back into

the work:

Heart of England to be used to continue the core activities during the pandemic..

CAF Resilience. Fund 1o be used to continue the organisation's core work of Covid |9 emergency responise
activities during the current health emergency only.

Garfield Weston was - for géneral running costs and wages.

‘Spring to life was to fund the involvement with the Mother Gardens project which is a Scheine to encourage
growling at home.

Food Pantty-maney donated for the food pantry

Biminghai Voluntary Sector Courcil-to-run a holiday and food activities programime.
Micro grant-to pay foran interpretor
‘Groundworks-for emergency Tood - -

Cafe-money donated for the cafe

Page 18



The Haven Community Project

Notes to the Financial Statements for the Year Ended 31 March 2022

‘17 Analysis of net assets between funds

Tangible fixed assets’
Current assets
Current liabilities

Toftﬂ.l: net-assats

Tangible fixed assets
Current assets
Current liabilities

Tdardl net assets,

18 Related party tiansactions

“T'otal funds at
Unrestricted funds Restricted 31 March
General -Désignated funds 2022
£ £ 3 £
- 2,097 12,856 14,953
34.030 §.146 2234 44 410
(3, 190) - - (3,190)
30,840 10,243 15:090 56,173
. ) Tota} funds at
~ Unrestricted funds Restricted 31 March
General Designated funds 2021
£ £ £ £
- 2,401 13,935 16,336
7,380 6,534 43,939 117,873
(36,957) - . {36,957)
30,423 8,955 57,874 97,252

Duging the year the charity made the following related party transactions:

Steve Hirst

(Steve Hirst is the husband of Jessica Hirst who was atrustee during the prévious year. Steve was an employee

‘during the previous yeer. )

Duriig the previous year Steve Hirst was paid £4,070.35. He.resigned on L6 March 2021, At the balance sheet
date the amount due to/from Steve Hirst was ENil (2021 - £Nil).
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The Haven Community Project
Notes to the Financial Statements for the Year Ended 31 March 2022

19 Big Lottery Funding

The. charity acts as the lead pattmer for Welsh House Farm Big 1.ocal Area which was awarded a grant of
£88,127 in 2020-2021 from the Big Lottery Fund, administered by Local Trust. Whilst the charity is:tesponsible
for cnsurmg tliat the grant-is spent appmpnatel) in aceordance with the terms and corrditions of the: grant, the
Big Local Area Partnership retains coniral over how the grant is spent and the charity only recognises - income.
fromi the grant that is has entitlement to, The grant-was spent as follows:

2022 2021
£ £

Core Costs 19,922 23,081
Community and Snc[ﬂl Space
Commumity. Chest Grants
Skills and Employnient
Green Spaces
Healih and Well Being;
Older Peaple
Publicity
Young People - Qrants to The Haven Community Project
Young People - Grants to other providers
Local Expenditure 0 10,873
Resilience Capacity Building 0 4,406
Community happiness.and Inclusion ¢ 13,433
Clirnate  Action 1] 3,114
Enteiprise dnd skills 0 1,000

0 60,917
‘Monies hétd at 3 1st March 2021 30,922 12,712
Monigs:held at 315t March 2022 0 39022
Grants Awarded 0 88,127

20° Creative Civic Change Planning Budget

Creative Civic Change is anew programiié administered by Local Trust to help make positive change in
communities using the arts and creativity. The charity -acts as the jocally trusted crganisation for the area which.
was awarded a gmnt of £53,152 in2020/2021, Whilst the charity is responsible forensuring that the grant'is
spent appropriately in accordance with the terms and conditions of the gramt, the Big Local area partnership
retgins contral over how the grant is spent and the charity only recognises income from the grant that it has
“entitlement to.

The grant was spent as follows:.

2022 2021

£ £
Enrichment Programs o 208
Cur People 27:369
‘Working Creatively 25619
Consultation events 0 0
Mzking-and sharing; 4,000
Documentation 4 a
Staff Costs 0 0
Venue Costs a 0
Other -5.0184. 0. 804

-5,084 66,996
Monies heldat 31 March 2021 -5,084. 8.760-
Monies held at 31 Mareh 2022 0 -5,084
Grants awarded 1] 53,152
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Campany Number, 4764715

A Company Limited by Guarantee
Charity Number 1138666
Registerad In England

THE HAVEN COMMUNITY PROJECT

Held at The Haven centre at 11.30am on 6" July 2022

MINUTES
1. Welcome
Joe welcormied all present.
2. Apologles & confirmation of quorum

Trustees present were Joe Baker, Matt Cleveland and Daijarm Burmells.
Apologies received from Sarah Tumerand Phil Knox. There were also
anumber of the Haven Staff and Voluntsers present, Becky, Kery,
Natasha, Laura, Mina Rachel Simon and Jade.

3.  Minutes of last meeting and matters arlsing
The minutes of the meeting were agreed as accurate.

Matters Arising:

- Matt.and Rachel have arranged to-meet the following wesk forher
appraisal.

- Joe still to read the mem of arts — Rachel to e mailthem across 1o
him

4, Meet the Volunteersl

Joe gave an over view of the role of the trustees and how the meetings
nommally run. The volunteers then all introduced themselvesincluding
how they got involved win the Haven and whattheir cutrent role.
ingludes. The frusteas aise introduced th emselves and whattheirarea
of interests/ expertise was.

Laura Fitzpatrick and Natasha Payne have both expressed an interest
in becoming trustess and Simon has previously.spoken with them both
aboutthe role. It wasunanimously decided to welcome them to the

board at the next meeting.
5. Review of finances

Matt explained the need forthe accou nts to be presented fo the.
trustees and whatthey needed to look for. Rachsel then wentthrough
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