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1. Administrative Information

The parish church of St John the Baptist is situated on Bedford Avenue, Littleworth, Stafford ST16
':Is'hz-correspondence address is The Rectory, Westhead Avenue, Stafford.ST16 3RP.

The Parochial Church Council is a registered charity with the Charity Commission.

PCC members who have served since the last Annual Parochial Church Meeting are:

Incumbent The Rev'd Dr Carl Rudd

Curate The Rev'd Sue Cooke
Readers Mrs Isobel Wakerell
Mr Francis Tamba
Wardens Mrs Anne Scott
Mr Francis Tamba
Deanery Mrs Wendy Clark
Synod Mrs Liz Clarke

Representatives Mrs Nicola Woodhouse

Elected Members
Mrs Pam Ayre
Mrs Naomi Blears
Mr Eddy Chambers  Hon Treasurer
Mrs Christine Gawthorpe
Mrs Isobel Wakerell
Mrs Ann Woodcock

Structure, Governance and Management

The method of appointment of PCC members is set out in the Church Representation Rules. All
church attendees are encouraged to register on the Electoral Roll and stand for election if they feel
called to do so.

Objectives and Activities

The PCC has the responsibility of co-operating with the incumbent in promoting in the ecclesiastical
parish.



Rectors Report for 2023.

Please take a few minutes to read the reports you find in this church annual report to
remind yourself of some of the wonderful things you have been a part of in 2023, of
the things that happened that we weren’t personally able to be part of, and the
activities that happen in church and on behalf of the church that we may know little
about. Together these actions both seen and unseen make up our church family
witness for St John the Baptist, Stafford.

| am so encouraged to say we as church family are a growing church both in depth
and in number. There have been sad times this year as we have said good-bye to
faithful members who have died. We have also welcomed new family members, and
it is so good for each of us to take time to get to know those we don’t know.

For the youngest to the oldest there are opportunities to be part of this family in
worship, and in community life. We are blessed by a large group of volunteers and
small number of paid staff, all of whom make a difference and together reflect the
body of Christ in this place. There are few places you can go to receive such a warm
welcome. Every single person has a part to play in this family, and we want to
include you with all that happens. We always have space and the need of more
volunteers to live out the call of God for this family.

There have been special times of fellowship with the family eating together,
worshipping together in the week and on Sundays, and studying the word of God
together. As we see the children in Lego church and their groups, we get a sense of
the special ministry that is offered to them all. When we worship with the children
from our school and talk with them we have the joy of seeing them learn about faith
and Jesus. Seeing our school go through its Church of England inspection wasn’t the
most comfortable of experiences but showed just how the school seeks to live out
God centred values.

It is a great privilege to represent the church in the community, in day centres, in
hospital, with those wanting to be married, to give thanks for children, who are
grieving and those we form part of their annual connection with church (for now).

We still have financial challenges to balance the accounts of the church; new
members are needed for the church council, to look after activities, and the building.
Most of all we would like to walk with you for you to both deepen your faith and share
that faith with others. For 2024 we believe God is encouraging us to ask more of him
as we seek to walk more closely with him. Our verses for the year:

Now to him who is able to do immeasurably more than all we ask or imagine,

according to his power that is at work within us, to him be glory in the church

and in Christ Jesus throughout all generations, for ever and ever! Amen.
Ephesians 3 v20-21

PCC Review of the Year 2023

We Are Growing! It is a joy to start the review with this news. There are many new
faces joining us both in worship and other activities and we extend a very warm



welcome to them all. Following the upheavals of past years, it is good to find that
more people are looking to God for security and a brighter future.

We give thanks for our Ministry Team led by Carl who along with Sue, and our
Readers Isobel, Christina & Francis provide worship, instruction and outreach.
Communion visits to Bradbury House and Tithe Barn Court are proving very
successful as are Places of Welcome and M&M’s in church.

We have had Remembrance and Remembering services at church which have been
much appreciated and welcomed by those grieving the loss of a loved one.

START courses for those seeking Baptism have been held both in church or at home
where needed.

We congratulated our Youth Worker Megan on her marriage to Ben Morris in
October and we thank her for the excellent work she does with our children and
young people. Sunbeams has now become a bespoke Christian Group, Zone also
has Christian input, Lost & Found has replaced Jesus Jam so along with TnT (Teens
on Tuesday) our younger members are well supported and informed.

Home groups have continued, having an evening as well as an afternoon session
has been beneficial, though it has stretched our leaders. We have enjoyed John
Pritchard’s book Twenty Questions Jesus asked, and studied Fruitfulness on the
Front Line and The Creed.

We encourage those who feel able or called to lead in some way to step forward.

A Nurture Group started up with Sue leading those who were new to or unfamiliar
with the Bible and home groups. This has proved very successful with those
attending, building up knowledge and fellowship as they start or continue on their
faith journey.

A wonderful experience was enjoyed by those coming together to read St Marks
Gospel one Saturday in November, some choosing to read while others just to
listen.

Despite the subject, Funeral Talk and Legacies was a much enjoyed event over two
sessions in February & March led by Carl & Sue with input, including lunch from
Chris Emery, a local funeral director. A further short session was held in July for
those unable to attend on the previous occasions.

With our FftN (Food from the Nations) group in full swing the congregation enjoyed a
celebration meal on the Coronation of Charles Ill in May, followed by a splendid
Harvest Meal in September.

A Benefice Picnic was held in July but due to inclement weather the venue was
changed to Tixall Village Hall. Some discussion has followed on the viability of
everyone getting together and in the case of a picnic, both comfort and the weather
are a factor. The Benefice Wardens are considering options and if sufficient people
are interested in Benefice functions at all.

We hosted a Police Community Support meeting in October for the local area with
two officers in attendance to answer worries and questions. It was well attended by
people who hopefully got an opportunity to air their grievances, and at least the
officers got a good idea of the hopes, and to be fair, anger of some people and areas
in the community.

A Musical Fellowship session was run by Liz Clarke in October which was much
appreciated.

In December we were again visited by Stafford Sinfonia to give a very entertaining
evening programme of music.
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We have continued to host Repair Café’s through the year, as well as many groups
within U3A. Tuition classes, singing groups and Keep Fit, all hire the hall on a regular
basis thus assisting us to continue our 10% tithe supporting charities and
organisations local, national & international under the guidance of our WFG. We also
supported Christian Aid and Ride & Stride on their relevant fund raising events

We were introduced to MAF (Mission Aviation Fellowship) and its work by two fully
involved members of our congregation.

Sadly we report the loss of some well-known and loved members of our
congregation during the year and we give thanks for their devotion throughout their
lives.

Audrey Betteridge, Iris Badger, Julie Bass, Angela Giles, Albert Leese and Janet
Eaton. RIP

Anne Scott

Curate’s Report 2024

Another exciting and rewarding year has nearly come to an end and | continue to
thank God for calling me to this Benefice. In many ways, this year has been a time of
consolidating experience — weddings, baptisms, confirmation to name but a few.
Having said that, every experience is different as we meet and deal with people from
all corners of life and share their joys and sorrows with them.

There is never a day when | come to work without a sense of expectation, never
quite knowing what is in store and | am thankful to Carl for giving me as much
breadth of experience as possible.

There have been many highlights during the year; | think the Sunbeams pop-up
Nativity will always stay with me; Megan and our growing team continue to enjoy and
hopefully minister discreetly to the parents and carers who attend with their little
ones and this sharing of the Christmas story in such a way was a delight.

| have continued to enjoy Place of Welcome and M+Ms and this is always a source
of pleasure, particularly with our growing team of volunteers. Not only are we
hopefully a blessing to those who come as guests, but we, too, feel blessed by their
having chosen to come.

| have continued to enjoy wedding ministry, one of the highlights being that of Megan
and Ben in the autumn, and | relish the opportunity to get to know new couples —
befriending them rather than simply being their priest on the day. That is the same
for funeral ministry — what a privilege to walk alongside strangers in their time of grief
and shock, and what an opportunity to share the love and peace of our Lord Jesus
with them.

Homegroups have continued to grow as we have studied a range of subjects and |
really believe that there is a growing confidence amongst the members. The ladies in
the Nurture Group have done just what was hoped for; they are much more confident
and willing to engage — a source of great delight for me.

Pastoral visits are also a joy although | think they should be renamed as visits with
friends, as that is what they become and what an important part of parish ministry
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they are — what a lot we, as ministers and befrienders, can learn from the wisdom
and experience of others.

There are so many experiences and memories that | would share, but | really want to
take this opportunity to thank every single one of you across the Benefice who has
shown me their love and support — particularly during the last few months. | know it
will become more difficult, but | also know that | can rely foremost on the love of the
Lord from whom | get my strength and then on the love of you all.

Thank you.

Sue Cooke

Church Wardens Report

With another successful year of worship and fellowship we thank our Ministry Team
for all the hard work and time spent bringing God’s word to us through sermon’s,
prayers and leadership. So thank you to Carl and Sue, along with Isobel, Francis and
Christina. Megan continues to provide opportunities for our young people both at
church and St John’s Academy. We express our appreciation to her and husband
Ben Morris with congratulations on their marriage.

We have continued to meet with Carl as regularly as possible now that Francis has a
new work schedule, but as always offer our full support to Carl and Sue in all the
different aspects of ministry that they undertake. We also extend our appreciation to
Roger Huddleston, George O’Brien and Nick Adams for their participation in worship.
We offer our condolences to Gay Pye on the death of her husband Terry and we will
welcome her back in 2024.

Joint meetings and social events continue with our fellow wardens from Tixall &
Ingestre and we work together to share experiences and aspects of church life for
the whole Benefice .

Home Groups have continued to thrive through the year with studying and learning
both about and with the Bible. Thank you to all who have led and guided these
sessions.

We also thank Aileen Rudd for her continuing contributions to maintaining and
updating the computer as well as, Dave, Lynn, lan & Eddy, who operate the sound
and vision systems for services. Everyone is much appreciated for their skills week
in and week out.

As always there are many who provide and complement the life and work of St
John'’s. lan Ryder with the assistance of Rajan Sambandam attends to all the fabric
needs of the building. Much of the technical equipment is kept in good working order
by lan and we have to thank Rajan for his ongoing work in the car park and garden.
We thank Jane Judson who deals with the bookings for the hall including times of
locking and unlocking or serving refreshments. We bade farewell to Jackie Courtney
who has been our cleaner but happily she will continue to worship with us in her
retirement and we welcome Gemma Constable as our new cleaner. Jackie
Palphreyman remains our Benefice Administrator and Ann Raba our Safeguarding
Officer and we give thanks that we have had no cause to call on her for any incidents
this year. Our grateful thanks to all of you.

Refreshments of any kind are much appreciated so we thank all those who serve on
the tea and coffee rota’s after services on Sundays & Wednesdays, and at Place of
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Welcome on Tuesday & Wednesday along with M&M'’s providing friendship and
conversations on Tuesdays with crafts of many sort. Well-deserved thanks to all who
lead and attend both these gatherings of outreach and welcome.

FftN (Food from the Nations) have provided us with some much enjoyed times &
meals to share.

WFG (World Focus Group) have continued to deal with our regular tithing by
planning and deciding, along with PCC, the charities who will receive cash
assistance for their work.

Pastoral Care have met together as a group and individually visited those who are
unable, for various reasons to join us in person. Maintaining contact through visits
and Home Communion is so important to the housebound.

We thank the Sacristy Team for the preparation required for services.

Without the leadership of all our musicians, Jamie, Liz, Chris, Christina and Suresh
our worship would be less uplifting so we say a grateful thanks to them all. We are
delighted that sometimes Alan Bancroft or Ann Bolton feel able to lead us once
again in music on Wednesday afternoons.

The members of the flower group as always, provide us with floral displays as well
as workshops through the year.

As Churchwardens we are fully aware of the responsibilities that lie with us and say
thank you to the PCC & congregation for the love and support they give as we carry
out our duties to the best of our ability.

Anne Scott & Francis Tamba

Corinthians 16: 13-14

Be alert, stand firm in the faith, be brave, be strong, Do all your work in love

Fabric Report

The panes in the rear stained glass window were resealed and repointed following
Carl observing a gap between glass and wall in a couple of places, during Dec
22/Jan 23 and because of height & weather conditions completed in March.

This year we have had a new LED light fitting in the ladies toilet the old one having
failed. This was later repaired by lan and is now providing the light outside the toilet
area. The emergency light was also replaced.

In September the projector in church was replaced and a higher specification one
fitted providing excellent viewing for services with clarity to benefit everyone. The
hearing loop has also benefitted from this and is now fully functional for those hard of
hearing.

Two radiators in the hall were replaced in August and an upgraded pump fitted to
increase the heating power in the hall.

We have had to have the sewers professionally cleaned out after they backed up
and caused flooding in the kitchen. The main cause of this is wipes of any
description being

disposed of down the toilet rather than in the bins provided.

Because of some external disturbances through the year with the sheltered corner
above the boiler room steps being used as a hangout & for other activities unsuitable
for church grounds we moved the rubbish and re-cycling bins into this space. This
appears to have resolved that issue and also the bins are no longer thrown around.
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Owing to an incident where refreshments were taken from the kitchen we now keep
the hall and kitchen doors locked during a service. As a preventative measure and
for health & safety reasons a lock has been fitted to the cleaners cupboard door as
well.

We hosted a Police & Crime meeting held for residents of the local area, many
complaints were raised and discussions with the officers present were helpful if not
always well received. Action has been noticeably taken since the meeting and we
pray that these situations will not reappear.

Thank you’s are due to everyone who plays a part in maintaining the church building
and surrounding area in good condition.

Special mention to lan Ryder who carries out much of the repairs, adjustments and
other needs quietly in the background thus saving us considerable expense not
having to employ, pay and wait for outside assistance. Rajan Sambandam also
contributes to keeping the garden in good order as well as assisting with moving
furniture and other tasks.

Thanks go to our volunteer cleaners who continue to keep the church clean and tidy
ready for worship, the people who serve the refreshments both on Sunday and
Wednesday after services and also to our flower group ladies who provide
arrangements each week.

Anne Scott

Deanery Synod Report

This year is slightly different from other years in that we not only have a new cohort
of parish representatives, we have a new Rural Dean, Rev’d C Brumfitt (also minister
at Bradley, Church Eaton, Derrington and Haughton), deputy Rural Dean, Rev'd G
Adamson, Lay Chair, Phillip Taylor, Secretary Sue Savage, Treasurer Paul Evans
and Vice Chair Stuart Hodson.

Another change is that rather than the five year cycle of service, the officers will
serve for three years, like the parish representatives.

As often happens when there is a change of Rural Dean, representatives were
asked why they were there, what they felt they could contribute and what they hoped
to gain? The answers were very like those in previous years;

an opportunity to serve

be less parochial, more outward looking

sharing news, ideas, resources, best practice

enthusiasm and creative thinking

hearing reports from Diocesan and General Synod

voicing concerns which may be passed on to D & G Synod

There was general feeling that we all loved and wanted to be part of the Church of
England but, particularly at the moment, the large organisation needs to hear the
voice from the grass roots and being a Deanery Synod Representative was a vehicle
to sound that voice.
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Of some concern was hearing that some parishes, and Deanery Synod itself, were
having bank accounts closed or declined. There was an immediate response to the
request for suggestions of accommodating banks.

Following discussions in General Synod concerning redress and compensation for
historical abuse, it was suggested that checks should be made to see if insurance
would cover successful allegations. With these things in mind, Safeguarding will
become a standard agenda item for the period of this Synod.

So far the meetings have had a feeling of renewed energy and a sense of hope that
this Synod can affect a positive change in the Deanery.
Wendy Clark

Electoral Roll Report

The total number of people on the electoral Roll is 108.

Unfortunately both Audrey Betteridge and Albert Leese have sadly died. Both had
been active members of our church community.

If you are not already on the Electoral Roll, please consider joining. | am always
happy to discuss this and give you an application form for completion and return to
me. This will allow you to vote at our annual A.P.C.M (Annual Parochial Church
Meeting)

Please ensure | am advised of any changes of details i.e home address, phone
number & email etc. This way we can keep in contact with you.

‘God always watches and protects us,

Ann Woodcock Electoral Roll Officer

Finance report for APCM 28™ April 2024

Many thanks to all who have assisted with the church finances during the year.
Accounts for 2023

Despite the rising cost of living during 2023 the Church Members generously
contributed £59,000 (including gift aid) towards the church finances.

The Unrestricted funds of the church consist of the General Fund and the
Designated funds.

The total General Fund income for the year was £74,786 and the expenditure (after
the reimbursement of the Youth and Childrens Worker’s salary and expenses of
£13,304) totalled £80,123. Therefore leaving the balance of the General Fund at 31
December 2023 of £13,254 (2022: $18,591). Based on 2023 running costs
averaging £8,000 a month, the above figure is insufficient to satisfy our Reserves
policy of representing six to nine months operating costs. Presently it would cover
only 1.5 months.

The Designated Funds are Fabric, Office, Rectory (decoration) and Piano. The
income to designated funds totalled £479 and the expenses for the years totalled
£920 (repairs to high windows). The Designated Funds saw an overall reduction of
£441 during the year.
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The PCC agreed in 2019 that the Designed Fabric Fund should be used for the
Quinquennial costs, (required by the five-year survey of the building). The balance of
this Fund at the 31 December 2023 was £11,548 (2022: £11,990). Expenditure over
the next few years is expected to exceed this figure.

The balance of the Designated Funds as at 31 December 2023 was £15,798 (2022:
£16,240). Although these funds have been set aside out of an unrestricted fund for a
specific purpose, this would not prevent the PCC reallocating these sums for other
uses or returning them to unrestricted funds.

The Restricted Funds of the Church can only be used for the purpose for which they
were given. A summary of these can be found on the last page of the accounts.
Overall, the Restricted Funds have increased by £906.

The Statement of Assets and Liabilities record that most of the cash funds are held
in CCLA deposit accounts. Although the accounts are prepared using receipts and
payments accounting the Shelter Christmas plate collection of £176 and amount
owing of £1,213 to the Lichfield Diocesan Board of Finance are shown with agency
collections under liabilities.

Conclusion

Our financial situation over the next few years gives cause for concern and is
continuing to be addressed by the PCC.

Eddy Chambers, Hon Treasurer
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ST. JOHN THE BAPTIST CHURCH, STAFFORD
CHARITY REGISTRATION NUMBER 1138634
INDEPENDENT EXAMINER’S REPORT

This report is on the financial statements of the Parochial Church Council (PCC) for the year
ended 31st December 2023.

Respective responsibilities of the PCC and the Examiner.

As members of the PCC, you are responsible for the preparation of the financial statements.
You consider that an audit is not required for this year under Section 144(2) of the Charities Act
2011 and that an independent examination is needed.

It is my responsibility to
* examine the accounts under section 145 of the 2011 Act;
+ follow the procedures laid down in the general directions given by the Commission
under section 145(5)(b} of the 2011 Act: and
» state whether particular matters have come to my attention.

Basis of iIndependent Examiner's Statement.

My examination was carried out in accordance with the general directions given by the Charity
Commission. That examination includes a review of the accounting records kept by the PCC
and a comparison of the accounts presented with those records. It also includes consideration
of any unusual items or disclosures in the accounts and seeking explanations from you as PCC
members concerning any such matters. The procedures undertaken do not provide all the
evidence that would be required in a full audit and consequently no opinion is given as to
whether the financial statements present a “true and fair view" and the report is limited to those
matters set out in the next statement

Independent Examiners Statement.

In connection with the examination, no matters have come to my attention:
i which gives me reasonable cause to believe that in any material respect the
requirements;
* to keep accounting records in accordance with section 130 of the 2011 Act;
or
» to prepare financial statements, which accord with the accounting records
and comply with the accounting requirements of the 2011 Act
have not be met; or
2 to which, in my opinion, attention should be drawn to enable a proper
understanding of the accounts to be reached.

| have no concerns and have come across no other matters in connection with the examination
to which attention should be drawn in this report to enable a proper understanding of the
accounts to be reached.

Signed Date 6™ April 2024,

M A0 {_A__u

Mr. M. D. Kidd CPFA
Chestnut Close
Derrington, Stafford



Parochial Church Council of St John the Baptist, Stafford

Registered Charity Number 1138634

RECEIPTS and PAYMENTS ACCOUNTS

For the period from 01 January 2023 to 31 December 2023

Unrestricted funds Restricted Endow- Total Prior year
General Designated funds ment funds total funds
MNuote 2023 2022
INCOMING RESOURCES £ £ £ £ £ £
Incoming resources from generated funds
Voluntary income 2(a) 62639 130 16,076 0 T8, 845 70,508
Activities for generating funds 2(b)y 9021 0 852 ] RT3 8,631
Investment income 2{c) E90 349 0 0 1,239 487
Incoming resources from chartable activitics 2(d) 2038 0 0 0 2038 2098
Other incoming resources 2(e) 198 0 2280 0 2478 2,654
TOTAL INCOMING RESOURCES 74,786 479 19,207 0 94,472 84,778
RESOURCES USED
Cost of generating funds
Cost of gencrating voluntary income 3(a) 130 0 501 0 631 203
Fund raising trading cost of goods sold 3(b)y 96 0 ER 0 131 109
Charitable actrvities 3ic) 93201 920 2119 0 96,239 59,129
Governance costs 3id) 0 0 a a L] Li]
Other resources used 3ie) 0 0 2343 0 2,343 1,399
TOTAL RESOURCES USED 93.427 920 4.997 o 99,344 90.841
EXCESS OF RECEIPTS OVER PAYMENTS
BEFORE TRANSFERS -18,641 =441 14,210 0 -4, 872 -6,063
TRANSFERS BETWEEN FUNDS 4
Gross transfers between funds - in 13,304 0 0 ] 13,304 12,505
Gross transfers between funds - out 0 0 -13.304 ] -13.304 -12.505
NET MOVEMENT IN FUNDS 5,337 -441 906 o -4, 872 -6,063
RECONCILIATION OF FUNDS
ALL ASSETS AT 1st JANUARY 2023 18,591 16,240 12,736 o 47,566 53,630
ALL ASSETS AT 31st DECEMBER 2023 5 13,254 15,798 13,642 0 42.694 47.567

M.B Any small discrepancies will have arisen due to rounding to the nearest pound.
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Parochial Church Council of St John the Baptist, Stafford
STATEMENT OF ASSETS and LIABILITIES - 31st DECEMBER 2023

Unrestricted funds Restricted Endow Total Total funds
General Designated fund ment funds 2022
£ £ £ - £ £
Cash funds
Cash at bank -6477 1.576 14,929 0 10,028 10,846
Cash in hand 54 0 129 0 183 164
Deposit funds-CCLA 19,649 10,898 0 1] 30,547 33,729
13,227 12.474 15,058 { 40,758 44,739
Other monetary assets
LDBE-Rectory decoration fund 1] 1,325 1] {) 1,325 1,325
Assets retained for church use
Piano 0 2,000 0 0 2,000 2,000
Current Assets
Debtors and prepayments 1] 0 0 0 0 0
Liabilities
Agency collections 0 ] 1,3%9 0 1,389 360
Monies received in advance 1] ] [1] () ] 137
0 ] 1.389 1] 1.389 497
Total net assets less liabilities 13,227 15,799 13,669 ) 42,695 47,567

N.B Any small discrepancies will have arisen due to rounding to the nearest pound.

Approved by The Parochial Church Council on the 11th March 2024
Rev Dr Carl Rudd Isobel Wakerell

Rector Lay Chair
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Parochial Church Council of St John the Baptist, Stafford
Notes to the Financial Statements for the year ending 31st December 2023

Accounting Policies

These financial statements have been prepared in accordance with the Church Accounting Regulations 2006 together with applicable
accounting standards and the Statement of Recommended Practice (SORP) 20135, taking advantage of the relaxations for small charities.

These financial statements have been prepared on the historical cost convention using Receipts and Payments accounting.

Funds

General funds represent the funds of the PCC that are not subject to any restrictions regarding their use and are available for application on
the general purposes of the PCC. Funds designated for a particular purpose by the PCC are also unrestricted. Restricted funds are funds
given for a particular purpose and events where the money raised was for a particular purpose.

These accounts include all transactions, assets and liabilities for which PCC is responsible in law. They do not include the accounts of
Church groups that owe their affiliation to another body or that are informal gatherings of Church members.

Incoming resources

Voluntary income and capital sources

Collections are recognised when received by or on behalfof the PCC. Planned giving under Gift Aid is recognised only when received.
Income tax recoverableon gift aid donations is recognised only when the tax refundis received. Such refunds are allocated to the General
Fund except for the tax refunds on donations to the Youth Worker's Fund and Project Funds for major improvements. Grants and
legacies are accounted for when received. Funds raised by hospitality, soup lunches and similar events are for the most part accounted for
net, unless it is practicable to account for them gross. Sales of books are accounted for gross.

Other income

Rental income due from letting of church premises is accounted for as income when received Fees payable to the diocese and to organists
and vergers are held in an Agency collection account until paid. In a similar manner, events not directly relating to church business where
the church account is used for gathering deposits and paying out the same are held in Agency collection.

Income from CBF deposits
Interest pavments are accounted for when thev enter the various accounts.

Resources used

Activities directly relating to the work of the Church
The diocesan parish share is accounted for when paid. Any parish share un-paid at 31 December would be provided for in these accounts as
an operational (though not legal) liability and is shown as a liability in the Statement of Assets and Liabilities.

Fixed assets

Consecrated property and movable Church furnishings

Consecrated and beneficed property of any kind is excluded from the accounts by s10(2)(a)&(C) of the Charities Act 201 1.

Maovable Church furnishings held by the Rector and Churchwardens on special trust for the PCC, and which require a faculty for disposal,
are accounted inalienable property unless consecrated. They are listed in the church’s inventory which can be inspected (at any reasonable
time). Inalienable property acquired prior to 2000 is not valued as an asset to facilitate comparison with previous years and as such is not
valued in the accounts. Items acquired since then have been capitalised and depreciated in the accounts over their currently expected useful
economic life on a straight line basis.

Other fixtures fittings and office equipment

Equipment used within the Church premises is depreciated on a straight line basis over five years for furniture, five vears with residual
value for musical instruments, and three yvears for computers. Individual items of equipment with a purchase price of £5000 or less are
written off when the asset is acquired.
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Parochial Church Council of St John the Baptist, Stafford
Notes to the Financial Statements

For the year ending 31 December 2023

RECEIPTS
General Designated  Restricted Total Total
Note 2023 2022
£ £ £ £ £

VOLUNTARY INCOME 2(a)
Regular Giving 40,045 0 3895 43,940 44,800
Collections and Other Giving 3,753 0 5 3,758 3.453
One-off Gifts 7.625 0 2,124 9.749 3.266
Tax Recovered on Gift Aided Giving 10,246 130 1,051 11,427 10,390
Legacies a70 0 0 970 0
Recurring Grants-Youth Worker 0 0 9,000 9,000 9,000
62,639 130 16,076 78,845 70,908

ACTIVITIES FOR GENERATING FUNDS 2(b)
Activities and Events 1,0%9 0 852 1,941 1,580
Income from Church Hall Lettings 7.932 0 0 7.032 T.051
9,021 0 852 9.873 8.631

INCOME FROM INVESTMENTS 2(c)
Interest Received 890 149 0 1.239 487

CHURCH (CHARITAELE) ACTIVITIES 2(d)
Fees from Weddings and Funerals 1.768 0 0 1,768 1,534
Church Hall Lettings-Objectives 270 0 0 270 564
2,038 0 0 2,038 2,098

OTHER INCOMING RESOURCES 2e)
Restricted Receipts from Group Funds 0 0 2,253 2,253 2,099
Other Funds Generated 198 0 27 225 555
198 0 2280 2478 2.654
74.786 479 19.207 94.472 84.778

N.B Any small discrepancy will have arisen due to rounding to the nearest pound.
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Parochial Church Council of St John the Baptist, Stafford

Notes to the Financial Statements

For the year ending 31 December 2023
PAYMENTS

COST OF GENERATION OF
VOLUNTARY INCOME

FUND RAISING TRADING COSTS
Activities and Events
CHURCH (CHARITABLE) EXPENSE

Charitable Giving

Parish Share

Youth Worker's Salary and Expenses
Administrator's-Salary

Church Office

Administration Expenses

Expenses of Clergy and Lay Readers
Mission and Training

Upkeep of Services

Church Running-Insurance
Cleaner’s Salary and Expenses
Church Maintenance

Upkeep of Grounds

Gifts

Miscellaneous expenses

Church Running-Utilities

GOVERMANCE COSTS

OTHER RESOURCES USED

Restricted Expenditure from Group Funds

TRANSFERS BETWEEN FUNDS

The PCC approved transfers to General Fund from:
a Youth Worker Fund as a contribution
towards Overheads
b Youth Worker Fund as a contribution
to offset salary and expenses payments made

Motes

3(d)

e

General Designated Restricted Total Total
2023 2022

£ £ £ £ &
130 0 501 [ik]| 0
96 0 4 131 312
8900 0 0 8,900 4,766
49,709 0 0 49.709 47,342
11,751 0 0 11,751 11,202
4,762 0 0 4,762 4.4499
1.044 0 0 1.044 1,996
155 0 0 155 183
00 0 0 900 958
268 0 26 204 100
1.612 0 2,093 3704 1,389
1,937 0 0 1.937 1,830
5,345 0 0 5345 4,707
2,508 920 0 3428 5464
116 0 0 116 0
128 0 0 128 266
0 0 0 0 275
4.066 0 0 4.066 4.152
93.201 920 2.119 96239 X9.129
0 0 0 0 0
0 0 2,343 2,343 1,399
93,427 920 4,997 99344 90,841
960 0 0 960 960
0 0 =960 Sl <960
12,344 0 0 12,344 11,545
] 0 -12.344 -12.344 -11.545
13.304 0 -13.304 0 0

N.B Any small discrepancies will have arisen due to rounding to the nearest pound.
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Youth and Children’s Worker Report
January- December 2023

Children’s Church

Children’s church is available for those children and young people who would like to
explore and understand more about God. We meet during the Sunday morning
communion services, and we usually learn about the same bible readings that the
sermon is based on. The session includes the welcome chant, a dance/song, a
game and lesson (which usually involves an animated video), followed by a craft.
Once communion has started in the service, we rejoin the church family to partake in
communion, and have an activity booklet to complete at the back, as well as joining
in with worship. The number of children vary week by week from 4-10. It is a
privilege to watch these children grow in Christ.

Lego Church

During family worship on the first Sunday of each month, the children have Lego
Church. Usually based on the gospel passage for that morning, the children will read
the bible passage then use the Lego to create what they have read. It is amazing to
see what they create! This activity is a hit. Special thanks to Tony and Pauline Pittard
for donating their Lego.

Messy Church

Moved to the second Sunday of the month (4pm), Messy Church is a service that
uses crafts to explore the bible passage of that month. Beginning with shared
welcome and worship, the congregation then crafts for approximately 50 mins,
before returning together to finish in worship. Numbers for messy church are
unfortunately inconsistent, but it is a joy for those who do attend.

Lost and Found

Whilst we offer many youth groups on a weekly or monthly basis, | realised we had
no activity for Year 3 and 4. Due to inconsistent numbers, we decided to reallocate
the time used for JesusJam on a Sunday afternoon to create Lost and Found. On the
4™ Sunday (holiday dependent) 4-5.30pm, children from year 3 and 4 sing and dance
to songs, play games and do a craft related to a short bible lesson. Whilst we are still
building up our numbers, we have received positive feedback from the parents of the
children attending.

TNT

TNT is a group for Year 6 and high school-aged young people. Meeting on a
Tuesday 5-6.30pm, starting with hot chocolate and toast, we tackle difficult topics
with help from the Bible to search for answers. As time has gone on, this has most
definitely turned into a bible study group, and | am excited to witness these young
people on their faith journey. A huge thank you to Anne Scott who has been a great
support.

Zone

Zone continues to be great success. This is a 90-minute youth club, on Wednesday
evenings (6-7.30pm), for young people in years 5, 6 and 7. The first half of the
session is filled with games (table tennis, table football, pool, games consoles, etc.)
with the second half dedicated to a planned craft activity, or games such as pizza
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bagels, scavenger hunts and quiz night. We also run a tuck shop during the first half
of the session and finish with a quick talk based on a bible passage (usually
including a video) and prayer requests from the children. The children were treated
to a bouncy castle in the church garden at the end of the summer term which was
complete madness, but they loved it! Attendance prior to July was consistently above
20 (sometimes reaching 30). Word is spreading amongst the eligible cohorts and
numbers have grown from an average of 15 in the autumn term, to 20 now. Thank
you to Pam Davies, Ben Morris and James Hunt for your help, we couldn’t do it
without you. Thank you also to Anne Scott who stepped down from the Tuck Shop at
the end of the 2023 academic year.

Sunbeams

Sunbeams is a baby and toddler group on a Monday morning (9.15-11am) and is
one of our most popular groups. Four sets of toys are rotated, with a different set
used each week. Different messy/sensory activities are also laid out each week,
such as muddy dinosaurs, snowy train tracks and pasta play. At the end of the
session, we sit down for story and song time before we say goodbye. We wanted to
make it clear to parents that we are a group within this church, and therefore we now
have Bible stories and include Christian nursery rhymes during our story and song
time. Whilst we were apprehensive of service users’ reactions, parents have
embraced this and we have seen no drop in numbers or enquiries (perhaps even the
opposite). We also have our Sunbeams soup mornings, usually on the second
Monday of the month, where volunteers, parents and children share a meal together
straight after Sunbeams. Our summer goodbye party was amazing, hiring a bouncy
castle, ball pool and soft play which the children loved. Our Christmas party this year
was a great success, with thanks once again to Santa! Thank you to Vicky
Huddleston and Sue Cooke for giving their time for this group by volunteering - we
couldn’t do it without you!

School Relationships

Each week | go into school to deliver worship to a phase of children (1&2, 3&4, 5&6)
on a three week rota. The rota of lessons is supplied by the school, of which | then
create the worship based on the recommended bible story. This will be a short bible
story, followed by a prayer and dance/song (year group depending). Myself and Rev
Cooke delivered an emotional Year 6 leavers worship based on the armour of God,
dressing one child as a Roman soldier. The children also received a leaving gift from
the church. The whole school also attend their own church services, including
Easter, Harvest and Christmas and end of academic year. Rev Rudd and | also
visited Year 1 to answer their questions concerning ‘how to pray’, the topic they were
learning about. Whilst some of the questions were tricky, it was lovely to spend time
with them.

We have also recently started visiting Weston Road Academy, once per term during
their assemblies, to discuss topics such as not giving up (God always being there)
and the real meaning of Christmas.

YNow

YNow is a group for Years 1 and 2 (usually) on the first Mondy of each month after
school until 4.30pm, held at St John’s School. Planned by myself and Sue Cooke,
the children partake in team games whereby the winning team get a prize (usually a
chocolate bar). We also sing and dance to worship songs, with a time dedicated to
teaching the children more about Jesus.

21



Reading to reception

As a new initiative this year, we (Rev Rudd, Rev Cooke and myself) have started
going into school on a Monday afternoon to read to the reception class. We have
done this to start building relationships with the children, so they recognise us when
they then enter weekly worship in years 1 and above. Whilst it is only a short time
with them, it is a joy to read to them and get to know them more. When Reception
have not been able to attend the whole school church worship, we have gone to
them, to make sure they were included. Furthermore, the reception class came to
visit/explore the church, looking specifically at the altar, font and stained glass
windows. This was followed by a short worship.

Megan Morris

Worship and Baptism Report.

Our worship is blessed with musicians on Sundays and in the week and draws on
the qifts and talents of a mixed team of lay and ordained leaders and preachers. We
are further blessed by occasional visiting preachers to bring the Bible alive to help us
all meet with God and grow in our living faith.

Over the year we have had special times of seasonal celebration and national
celebration with the King’s coronation. There are weekly midweek communion
services alongside the Sunday Holy Communion or service of the word services.
There have been 7 baptisms alongside a wedding and 14 funerals which help us
serve both church family and the community in which we live.

Discipleship continues to be so important in midweek services, Sunday services and
in the homegroups and nurture groups that meet week by week. We seek to take
opportunities to use study material to explore how with live out our faith, to look at
books of the Bible and biblical themes. If you are not part of one of the groups please
consider how this could enhance your own discipleship.

We continue to believe that we need to have times to make relationship within the
family, and outside our current church family. We look to offer START courses to
help those searching, encounter the God who is searching for them and give
opportunity for them to make a commitment to God. We also look to help all who
know God to continue growing in their walk with God that we all can become mature
Christians able to live and share our faith.

Why not take a moment to reflect how your faith grew through 2023 and how you
can take opportunities to grow with God this year.

Carl Rudd

Pastoral Care Report

Throughout the year the team (Carl Rudd, Sue Cook, Anne Scott, Lyn Ryder, Nicola
Woodhouse, Isobel Wakerell) have visited and kept in contact with any across the
benefice in need of pastoral support. These have included visits to homes, hospitals,
hospices, and care/nursing homes; with Home Communion being offered if required.
There have been regular visits to Bradbury House and Tithe Barn Court to lead
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worship and Holy Communion; thank you to others who join the team to help with
music at these services.

In the wider community pastoral needs have been brought to our attention through
contact with families for baptisms, weddings and funerals and prayer has been
greatly appreciated. The Remembering Services have also helped recently bereaved
family and friends coming to terms with their loss.

As a team we meet regularly to pray for individual concerns and inform each other of
any new needs. Although many concerns are brought to our attention through Carl
and Sue’s ministry, we also rely on members of the congregation to let us know
where they feel pastoral support is required. As members of Christ's body we all
have a part to play; you are His eyes, ears, hands and feet. Please, speak to a
member of the team if you know of a need. We would rather be told ten times than
not at all and miss the opportunity of drawing alongside someone in need of support.
We know that a lot of pastoral support is given amongst and between congregation
members, thank you for your care of each other.

“Christ has no body now but yours. No hands, no feet on earth but yours. Yours are
the eyes through which he looks compassion on this world. Yours are the feet with
which he walks to do good. Yours are the hands through which he blesses all the
world. Yours are the hands, yours are the feet, yours are the eyes, you are his body.
Christ has no body now on earth but yours.”— Teresa of Avila

Isobel Wakerell.

Joint Report on Place of Welcome and M&Ms

During the past year both M&M'’s and Place of Welcome hospitality group have met
regularly. M&M’s meet on Tuesday and Place of Welcome on Tuesday &
Wednesday both from 10am to midday.

M&M'’s and Place of Welcome happen because of a team effort. Last year a rota of
helpers was set up and this is working very well — an answer to prayer that there are
now so many involved (Col 4: 3)

On Tuesday’s M&M’S numbers range from around 6-10 and Place of Welcome from
around 4-10. On Wednesday between 6-12 people meet under the Place of
Welcome scheme — numbers have remained stable. All members of St John'’s
congregation are most welcome to attend — approximately 6 people are non-
attendees on Sunday’s. Everyone is very supportive of one another.

When some of our members are unwell they receive visits and are contacted
regarding their progress (Hebrews 13: 2)

Place of Welcome happens in church, sharing Tuesday mornings with M&M’s and it
is always a pleasure to see their wonderful crafting skills which encourages others to
be involved and initiates some excellent conversations! One member makes very
lovely greetings cards and kindly keeps us supplied as we need — a very special
gesture indeed. (1 Peter 4:10).

A key passage from the Bible for us is Colossians 4, and we are very blessed by all
who join us on Tuesday and Wednesday mornings and the conversations we share.
During the past year we have continued to enjoy gentle and peaceful fellowship.
Although our Place of Welcome times afford an opportunity for welcoming and
friendly hospitality in the safety of a peaceful sanctuary, it would be wonderful if the
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church was able to open similarly on more days of the week — but we pray and trust
in God to guide us in this.
Below are the words of a Graham Kendrick song which perhaps expresses the vision
of Place of Welcome at St John’s.
You're calling us and so we are gathered here.....
Call the seeker, call the stranger, call the children, let’s hear their praises
Call the lonely, call the broken, young and old, will sing hosannas,
Let’s fill this house with praise.

Liz Clarke
WORLD FOCUS GROUP

10% of our church income is made available to charities, every year.

The Focus group’s role is to ensure that the charities we help comply with the ethos
of the church and registered with the charities commission.

Decisions on which charities we choose are made by the focus group along with
input from the congregation. We always try to ensure that all our donations meet
local, national and international needs, as well as helping with emergency disaster
appeals.

Apart from giving from our tithing, we also try to raise money for charities by means
of coffee mornings for Christian Aid. Gifts and food for Women’s Aid and the House
of Bread. Last Christmas our church donated an enormous amount of food. This
ensured every family connected to the women'’s refuge received a Christmas hamper
of food and gifts.

We presently have 6 members in the focus group: - Isobel Wakerell, Lyn Ryder,
Eddie Chambers, Pam Ayre, Steve Gale and Kate Passey.

If anyone would like more information on our group or is interested in becoming
involved. Please speak to any of our members.

Lyn Ryder

Music Report

We worship God with all our senses and the gift of music can enliven our soul and
the Holy Spirit within us in ways we cannot readily explain. For some singing is more
important than for others. The mix of traditional and modern hymns and worship
songs at St John’s is our attempt to enable a diverse congregation to praise God.
Interestingly some of the ‘modern’ hymns are now 60 plus years old!

Music has been led by a small group of musicians. Thank you to Alan Bancroft who
has regularly played for the Wednesday 2pm Holy Communion service and Ann
Bolton who has occasionally played at those services. A big thank you to Alan also
for his faithful work behind the scenes in the use of his library of hymns/songs words
which are used on the PowerPoint each Sunday, and for his tallying of usage for our
licence from Christian Copyright Licensing International (CCCL).

Sunday morning worship has been led by pianists Chris Scattergood, Liz Clarke and
Christina Thomson with Jamie Parkes leading on guitar/violin and Suresh
Rajbhandari on bass guitar. We have been extremely blessed this year with young
Bowen joining us to lead on piano. An incredibly gifted young man, many have sat at
the end of Sunday worship to listen to him playing Mozart, Liszt, Chopin and Glinka
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(to name but a few). The team met on a regular basis to prepare and plan music for
services. In addition to Wednesday and Sunday worship the musicians have played
for extra services throughout the year including Ash Wednesday, some Holy Week
worship, funerals, Remembering services and extra services over the Christmas
period including Christingle.

In October Liz Clarke led an excellent Saturday morning of musical fellowship when
congregation members and the musicians shared singing, Bible readings and
prayers. We learnt a new song together which has been used in Sunday morning
worship. Songwriters over the last twenty/thirty years have created a vast repertoire.
Please let us know of songs/hymns we could use; we are open to suggestions.
Thank you for your words of support and encouragement to all the musicians.

“I will sing to the LORD all my life; | will sing praise to my God as long as | live.” Psalm
104:33. Isobel Wakerell

Flower Group Report

It is a privilege to write this report on behalf of the Flower Group and to serve in this
ministry with such an amazing set of like-minded ladies, each one of us thankful to
our Lord for his amazing creation, and the talents he has bestowed upon us.

We are a friendly inclusive group, and we are blessed and delighted during the year
to have welcomed Beverley Dunn back into the group and two new members Di
Zhang and Kate Greatholder.

In addition to the regular weekly church, and festival flowers, in the past year we
have decorated the church for a wedding, flowers for funeral services and in memory
of loved ones. Held two workshops and a demonstration evening all great occasions
of friendship, fellowship, fun and outreach.

We are thankful to Megan and the young people who kindly created the amazing
angels for the window displays at Christmas a great example of integration and
inclusivity.

Planning is ongoing for a Flower Festival and for more workshops, diary dates will be
posted in the weekly notice sheet.

Barbara Maltby
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