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South West Music School
Company Limited by Guarantee
Trustees’ Annual Report & Accounts
Year ended 31 August 2023

Trustees' Report

The trustees, who are directors for the purposes of company law, present their report and the financial
statements of the charitable company for the year ended 31 August 2023.

Structure, governanoe and management
Governing documont

The organisation is a charitable company Limited by guarantee, incorporated on 7 July 2010,
registered as a charity on 19 October 2010, and commenced activiies on 1 September 2010. The
charity was established under a Memorandum of Association which established the objects and
powers of the charitable company and is governed under its Articles of Association,

Organisation

South West Music School was founded in 2006 as a department of the Dartington Hall Trust through a
partnership of the Bournemouth Symphony Orchestra, Dartington Hall Trust, Federation of Music
Services South West, Wells Cathedral School and Wiltshire Music Centre. Due to success of this
partnership and the work of South West Music School we beagan operating as an independent
organisation from 1st September 2010, becoming a registered charity, and demerged from the
Dartington Hall Trust on the 1st November 2010.

South West Music School is part of a national network of Centres of Advanced Training (CATs) and
Specialist Schools supported by the Department for Education, Music and Dance Scheme. The Music
CATs and the whole network meet on a regular basis, overseen by representatives of the DfE.

Trustees

The Trustees meet guarterly, and at each meeting receive comprehensive reports from the General
Manager. The Board of Trustees delegate all operational and programming decisions to the General
Manager and the sign off on finance and contractual agreements.

The Trustees who served during the year were:
Dr Oliver Leaman (Chair)

Mr David Butler

Mr Philip Springate

Mr Philip Doliing

Ms Kerenza Hurr

Risk Management

It remains the Trustee's policy to keep administrative overheads to a minimum, but not to compromise
on the quality of delivery. Every year all South West Music School policies are reviewed, revised and
agreed by the Trustees and the relevant internal systems aftered to mitigate the risk to which the
Charity could be exposed.

Page 2



South West Music School
Company Limited by Guarantee
Trustees’ Annual Report & Accounts
Year ended 31 August 2023

Trustees' Report

Objectives and activities

The objective-of South West Music School in accordance to our Memorandum and Articles is to
provide music education for young people primarily in, but not limited to, the South West of England.
Our students and programme of activity are spread across the South West of England.

We work in partnership with music professionals, educational settings and venues across the region,
nationally and internationally,

South West Music School is a virtually based organisation, with no fixed office or delivery bullding.
This enables our team to work across the region or a more locally spread basis.

This objective has been delivered through the following programmes of work:

Music and Dance Soheme (MDS)

SWMS offers tuition and mentoring through a number of programmes that are funded under the Music
and Dance Scheme (MDS). We work with up to 75 students who are funded either wholly or in part by
MDS grants.

South West Music School Is open to students who are not eligible for a grant. The families efther pay
for a full programme of activity, excluding a tuition budget, or they contribute on a “pay as you go’
basis. The 22/23 cohort included 23 such students of varying age.

The scheme delivers 1-2-1 mentoring by music education and industry professionals, individual fuition
support, development programmes, genre and instrument specific workshops, and residential learning
opportunities.

We offer 3 main programmes with bolt on specialisms.

The Foundation {enhanced with mentoring), Performance Development Programme, The Core (inc
Composers and Songwriting pathways)

Music production and DAW composition is covered across all programmes.

All of our programmes are cross genre/cross instrumentation.

In 2022-23 MDS funded students were tutored by approx 150 specialist teachers and guided by 26
mentors. Of the 'graduating' students from these programmes, 3 progressed to higher education to
study music Including University and Conservatoire, while 2 went to HE to study Art and 1 took a Gap

Year position as a Music Assistant at Wells Cathedral School. A further 3 students left SWMS to
attend Junior Conservatoire or FE specific Music Colleges such as BIMM in Manchester.
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Trustees’ Report

Other Programmes

SWMS also offers programmes, which are not funded through the MDS. The Foundation course is
also for young musicians in the 8-11 year age range who are not yet of a standard to apply for Music
and Dance scheme grant.

SWMS continues to work in partnership with most of the Music Education Hubs that operate within

our geographic region. SWMS is a progression partner in support of the strategy for local and regional
music education development and progression.

Applications and auditions
The application process opened in April 22 for the 22/23 year.

Cornwall students were auditioned/interviewed online, howsver the rest of the region attended
auditions in person, with an audition panel of 3 independent music futors.

We had 30 new student applications during the academic year - giving a total cohort of 83 students
across the programmes.

60 of the students were eligible for MDS grants (full and partial).

Achievements and performance
We had a busy and exciting year delivering the following activity:

31 programme day workshops at weekends (genre specific, instrument specific, ensemble activity and
music production);

8 residentials (included weekends and holiday weeks) including the second South West Youth
Orchestra.

Composer programme - October half term 2022

Our students had an inspirational residential with a team of tutors from Bath Spa University, led by Dr
Matthew Sergeant (Programme leader BA Music).

The residential was once again based at Lavethan House near Bodmin.

The students were introduced to creating their own compositions inspired by the landscape and
sounds around them, utilising recordings and live music combining their own imagery (photography,
film).

Our Composer students are part of the Core programme, and therefore also attend at least one of the
Core residentials.
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Trustees’ Report

Songwriter programme - October half term 2022

Also based at Lavethan in Cornwall. The Songwriters collaborate to devise new music and lyrics with
our professional songwriter tutors. The Songwriter students are part of the Core Programme and
attend one of the Core residentials.

Core
Easter residential

Our Easter residential was held at Millfield School and was a coflaboration with the National Youth
Jazz Collective and guest tutors. The students worked with the tutors to learn more about Swing Jazz
Music, the improvisation methods, and chalienging rhythms. They played as small ensembles, and
learnt some of the dances too.

July residential
This residential was based at Bath Spa University.

Once again working with Matthew Sergeant and guest tutors for Percussion, Guitar and Vocals. The
students were introduced to the conecept of imitating, recreating sounds of the natural world - inspired
by Christopher Tin's The Lost Birds suite of work.

August residential

South West Youth Orchestra.

This was the second year for the successfully relaunched SWYO.

We returned to Millfield School and welcomed 30 talented young musicians aged 13-23.

In addition to the engaging repertoire set by Conductor Patrick Bailey we welcomed one of our
Composer students to develop one of her pieces with the Orchestra (a very rare opportunity). The
piece was such a great success it was added to the final performance repertoire. The final concert
was superb with everyone from students to tutors to the Conductor all keen to develop the
opportunities for 2024!

Foundation and Performanoe Development Programmse.

Our younger students, aged 8 - 14, attend a series of workshops across the academic year (2 per
term). They are split into projects with varied tutors, genre, skill outcomes and performance
oppertunities. The PDP students finish their year at a weekend residential. In 22/23 the Foundation
students also worked with an actor tutor to develop their performance confidence. The PDP students
devised new pieces of music which were performed at the end of their residential. These programmes
are devised to increase a student's confidence in their own musicianship, to explore their instruments
and widen their musical knowledge and taste.
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Trustees’ Report

Publi¢ benefit

in planning our activities for any year, we have kept in mind the charity commission guidance on
public benefit.

South West Music School applications are open to all regardless of social, cultural or musical
background from across the South Woest region of England. We ensure that our
workshops/residentials are spread gecgraphically for easy access.

To support the cost of fees we offer means-tested national grants supported by the Department for
Education Music and Dance Scheme for lower income families. In 21/22 we welcomed students with a
variety of additional needs inc physical accessibility and mental health challenges,

Financial review

The Statement of Financial Activities shows the charity had incoming resources for the year of
£270,958 (2022: £240,933). Income from charitable activities relates directly to the funding of the
student places within South West Music School by the way of national grants and there was an
increase in income due to an increase in the number of students. Outgoings during the year totalled
£287,051 (2022: £252,011), of this £171,196 (2022: £158,347) was incurred servicing the student
places, £105,131 (2022: £82,679) related to support costs (including staff costs of £69,218 (2022;
£48,483), £10,704 (2022: £10,985) related to the governance costs of the charity. There were no
fund-raising costs (2022: £nil). The South West Music Schools reserves continue to be in a positive
position.

SWMS Risk Analysis

South West Music School plans to continue to develop its current programme of work. Our aim is to
address the identified risk factors and develop longer-term funding partners to enable South West
Music School to become more sustainable. At the same time, the charity will continue to advocate the
advantages of the South West Music School delivery model and educational philosophy to individuals
and organisations across the region and beyond

Reserves Polioy

The reserves polley of the charity is to retain sufficient funds equivalent to two to three months' of
expected running costs, equating to between £55,000 and £85,000. The current level of reserves is in
excess of the amount, which is largely due to the impact of the pandemic as our ability to host events
and workshops was curtailed. We expect the reserve level to return to within the farget range in the
202372024 academic year.
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Trustees’ Report

Plans for future periods

The future plans for the South West Music School are to continue fo develop our current programme
of work. Our aim is to diversify our income streams and develop longer term funding partners to
enable South West Music Schoo!l to become more sustainable. We will continue to advocate the
South West Music School model and educational philesophy to individual and organisations across
the region and beyond.

Trustees' respeonsibilities statement

The trustees, who are also directors for the purposes of company law, are responsible for preparing
the trustees’ report and the financlal statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). Company
law requires the charity trustees to prepare financial statements for each year which give a true and
fair view of the state of affairs of the charitable company and the incoming resources and application
of resources, including the income and expenditure, for that period.

In preparing these financial stalements, the trustees are required to;

« select suitable accounting policies and then apply them consistently;

« observe the methods and principles in the applicable Charities SORP 2019 (FRS 102);

= make judgments and accounting estimates that are reasonable and prudent;

» prepare the financia! statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charity's transactions and disclose with reascnable accuracy at any time the financial
position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charily and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Auditor
Each ofthe persons who is a frustee at the date of approval of this report confirms that:

+ 50 far as they are aware, there is no relevant audit information of which the charity's auditor is

unaware; and
 they have taken all steps that they ought to have taken as a trustee to make themselves aware of
any relevant audit information and to establish that the charity's auditor is aware of that information,

The trustees' annual report was approved on ...... 24 M?.Y.‘?.Q.z.‘.ﬂ', ......... and signed on behalf of the

board of trustees by:

Mr D Butler 4 Z
Trustee
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Year ended 31 August 2023

Independent Auditors’' Report to the Members of South West Music School
Cpinion

We have audited the financial statements of South West Music School (the 'charity’) for the year
ended 31 August 2023 which comprise the Statement of Financial Activittes (including Income and
Expenditure account), Statement of Financial Position and the related notes, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including FRS 102 The
Financial Reporting Standard applicable in the UK (United Kingdom Generally Accepted Accounting
Practice).

In our opinion the financial statements:

* give a true and fair view of the state of the charity’s affairs as at 31 August 2023 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;
» have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

* have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) {iSAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of
the charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, in¢luding the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the directors’ use of the going concern
basis of accounting in the preparation of the financial statements is appropriate. Based on the work
we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the South West Music School's ability to
continue as a geing concern for a period of at least twelve months from when the financlal statements
are authorised for issue. Qur responsibillties and the responsibilities of the directors with respect fo
going concern are described in the relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditer's report thereon. The trustees are responsible for the other information.
Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.
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Independent Auditors’ Report to the Members of South West Music School

in connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencles or apparent material misstatements, we are
required to determine whether there Is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

« the information given in the trustees' report for the financial year for which the financial statements
are prepared is consistent with the financial statements; and
+ the trustees’ report has been prepared in accordance with applicable legal requirements.

Matters oh which wo are required to report by exception

In the fight of the knowledge and understanding of the charlty and its environment obtained in the
course of the audit, we have not identified material misstatements in the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Compahnies Act
2006 requires us to report to you if, in our opinion:

« adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

« the financial statements are not in agreement with the accounting records and returns; or

« certain disclosures of trustees' remuneration specified by law are not made; or

« we have not received all the information and explanations we require for our audit; or

. the trustees were not entitled to take advantage of the small companies' exemptions from the
requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement, the trustees (who are also the
directors for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as
the trustees determine is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.
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Independent Auditors’ Report to the Members of South West Music School

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the trustees either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinion. Reasonable assurance is a high level of assurance, but Is not a guarantee
that an audit conducted in accordance with 1SAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with faws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:

* We identified areas of laws and regulations that could reasonably be expected to have a material
effect on the financial statements from our general commercial and sector experience and through
discussion with the directors and other management. We communicated identified laws and
regulations throughout our team, and remained alert to any indications of non-compliance
throughout the audit.

* The company is subject to laws and regulations that govern the preparation of the financial
statements, including financial reporting legislation, and other companies legislation. The company is
also subject to other laws and regulations where the consequences of non-compliance could have a
material impact on the amounts or disclosures within the financial statements, including employment,
anti-bribery, anti-money laundering.

* Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have
detected some material misstatements in the financial statements, even though we have properly
planned and performed our audit in accordance with auditing standards. In any audit, there remains
a higher risk of non-detection of irregularities, as these may Involve collusion, forgery, intentional
omissions, misrepresentations, or the override of infernal controls, We are not responsible for
preventing non-compliance and cannot be expected to detect non-compliance with all laws and
regulations.

As part of an audit in accordance with I1SAs (UK), we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

* Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control,
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Independent Auditors' Report to the Members of South West Music School

« Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the intemal control.

« Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the trustees.

« Conclude on the appropriateness of the trustees' use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the charity's ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor's report to
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Qur conclusions are based on the audit evidence obtained up to the date of our auditor's
report. However, future events or conditions may cause the charity to cease to continue as a going
congern.

« Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in
a manner that achieves fair presentation. '

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Use of our report

This report is made solely to the charity's members, as a body, in accordance with Chapter 3 of Part
16 of the Companles Act 2006. Qur audit work has been undertaken so that we might state to the
charlty's members those matters we are required to state to them in an auditor's report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charity and the charity's members as a body, for our audit work, for this report,
or for the opinions we have formed.

N1t (5@ LLP

David Wright (Senior Statutory Auditor)
For and on behalf of

Westcotts (SW) LLP

Chartered Accountants & Statutory Auditor
80 Oxford Street

Burnham-on-Sea

TAB 1EF

Date: 2"". 5 2’4‘
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Statement of Financial Actlvities for the Year Ended 31 August 2023
(Including Income and Expenditure Account and Statoment of Total

Recognised Gains and Losses)

Unrestricted Restricted Total Total
funds funds 2023 2022
Note £ g £ £
Incoma and Endowments from:
Donations and legacies 3 530 - 530 104
Charitable activities 4 134,875 134,681 269,556 240,829
Investment income 5 872 - 872 -
Total income 136,277 134,681 270,958 240,933
Expenditure on:
Charitable activities 6 (152.370) {134,681) {287,051) (252,011)
Total expenditure (152,370} (134,681) (287,051) {252,011)
Net expenditure (16,083) - (16,093) {11,078)
Transfers between funds - - - 158,534
Funds - Transfer to another '
fund - - - (158,534)
Net movement in funds (16,093) - (16,093) (11,078)
Reconciliation of funds
Total funds brought forward 147,494 - 147 494 158,572
Total funds carried forward 18 131,401 - 131,401 147 494

All of the charity's activities derive from continuing operations during the above two periods.

The funds breakdown for 2022 is shown in note 18,

Prior year Statement of Financial Activities comparatives are disclosed in note 17,

The notes on pages 14 to 27 form an integral part of these financial statements.
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(Registration number: 07307202)
Balance Sheet as at 31 August 2023

2023 2022
Nofe £ £
Fixed assets
Tangible assets 13 751 1234
Current assots
Debtors 14 10,482 22,095
Cash at bank and in hand 131,795 140,059
142,277 162,154
Creditors: Amounts falling due within one year 15 (11,627} (15,894)
Net current assets 130,650 148,260
Net assets 131,401 147 494
Funds of the oharity:
Unrestricted income funds
Unrestricted funds 131,401 147,494
Total funds 18 131,401 147 494

These financial statements have been prepared in accordance with the special provisions relating to
companies subject to the small companies regime within Part 15 of the Companies Act 2006.

The financial statements on pages 12 to 27 were approved by the trustees, and authorised for issue
on 24May.2024... and signed on their behalf by:

b il

Mr D Butle
Trustee

The notes on pages 14 to 27 form an Integral part of these financial statements.
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Notes to the Financial Statements for the Year Ended 31 August 2023

1 Charity status

The charity is limited by guarantee, incorporated in England and Wales, and consequently does not
have share capital. Each of the trustees is liable to contribute an amount not exceeding £1 towards
the assets of the charity in the event of liquidation.

The address of its registered office is:
Bishop Fleming

10 Temple Back

Bristo!

BS1 6FL

2 Agcounting policies

Summary of significant acsounting policies and key acoounting estimates

The principal accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all the years presented, unless otherwise
stated.

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommendad- Practice. (applicable-to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102)) (issued in January 2019) - (Charities SORP (FRS 102)), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2008.

Basis of preparation

South West Music School meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy notes.

The financial statements are prepared in Sterling, which is the functional currency of the entity.
Going concern
The trustees consider that there are no material uncertainties about the charity's ability to continue as

a going concern nor any significant areas of uncertainty that affect the carrying value of assets held by
the charity.
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Notes to the Financlal Statements for the Year Ended 31 August 2023

Judgements and key sources of estimation uncertainty
In preparing these financial statements, the directors have made the following judgements:

Tanglble fixed assets are depreciated over their useful lives taking into account residual values, where
appropriate. The actual lives of the assets and residual values are assessed annually and may vary
depending on a number of factors, such as their product life cycles and maintenance programmes.
Residual value assessments consider issues such as future market conditions, the remaining life of
the asset and projected disposal values.

Trade debtors are reviewed for impairment loss on an annual basis and provision is made for any
balances where there is uncertainty against the recoverability of the balance. This methodology is
applled on & customer by customer basis. Future events that are belleved to be reasonable under the
circumstances.

Income and endowments
All income is recognised once the charity has entitlement to the income, it is probable that the income
will be received and the amount of the income receivable can be measured reliably.

Donations and legacles

Donations are recognised when the charity has been notified in writing of both the amount and
settflement date. In the event that a donation is subject to conditions that require a level of
performance by the charity before the charity is entitled to the funds, the income is deferred and not
recognised until either those conditions are fully met, or the fulfiment of those conditions is wholly
within the control of the charity and it is probable that these conditions will be fulfilled in the reporting
period.

Investment income

Interest income is recognised using the effective interest method except where it relates to a
transaction where payment is deferred beyond normal credit terms.

Charitable activities

Income from donated goods is measured at the fair value of the goods unless this is impractical to
measure reliably, in which case the value is derived from the cost to the donor or the estimated resale
value. Donated faciliies and services are recognised in the accounts when received if the value can
be reliably measured. No amounts are included for the contribution of general volunteers.

Income from contracts for the supply of services is recognised with the delivery of the contracted

service. This is classified as unresticted funds unless there is a contractual requirement for it to be
spent on @ particular purpose and returned if unspent, in which case it may be regarded as restricted.
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Notes to the Financial Statements for the Year Ended 31 August 2023

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is
probable seftlement is required and the amount can he measured reliably. All costs are allocated to
the applicable expenditure heading that aggregate similar costs to that category. Where costs cannot
be directly attributed to particular headings they have been allocated on a basis consistent with the
use of resources, with central staff costs allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use. Other support costs are allocated based on the
spread of staff costs.

Charltable activities

Charitable expendlture comprises those costs incurred by the charity in the delivery of its activities
and services for its beneficlaries. It includes both costs that can be allocated directy to such aciivitles
and those costs of an indirect nature necessary to support them.

Support costs

Support costs include central functions and have been allocated to activity cost categories on a basis
consistent with the use of resources, for example, allocating property costs by floor areas, or per
capita, staff costs by the time spent and other costs by their usage.

Governance costs

These include the costs attributable to the charity's compliance with constitutional and statutory
requiremefits, -including ~audit, ‘strategic’ managemert and trustees meetings and reimbirsed
expenses,

Tangible tixed assots
Tangible assets are initlally recorded at cost and are subsequently stated at cost less any
accumulated depreciation and any accumulated impairment losses.

Depreciation and amortisation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any
estimated residual value, over their expected useful sconomig life as follows:

Asset olass Depreciation method and rate
Fixtures and fittings 25% straight line
Computer equipment 25% straight line

Page 16



South West Music School
Company Limited by Guarantee
Trustees’ Annual Report & Accounts
Year ended 31 August 2023

Notes to the Financial Statoments for the Year Ended 31 August 2023

Trade debters
Trade debtors are amounts due from students for music and dance services performed in the ordinary
course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at
amortised cost using the effective interest method, less provision for impairment. A provision for the
impairment of trade debtors is established when there is objective evidence that the charity will not be
able to collect all amounts due according to the original terms of the receivables.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly
liquid investments that are readily convertible to a known amount of cash and are subject to an
insignificant risk of change in value,

Trade oreditors

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary
course of business from suppliers. Accounts payable are classifled as current liabilities if the charity
does not have an unconditional right, at the end of the reporting period, to defer settlement of the
creditor for at least twelve months after the reporting date. If there is an unconditional right to defer
settlement for at least twelve months after the reporting date, they are presented as non-current
labilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at
amortised cost using the effective interest method.

Fund sfructure
Unrestricted income funds are general funds that are avallable for use at the frustees discretion in
furtherance of the objectives of the charity.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or through
the terms of an appeal.

Pensions and other post retirement obligations

Contributions to defined contribution plans are recognised as an expense in the period in which the
related service Is provided. Prepaid contributions are recognised as an asset to the extent that the
prepayment will lead to a reduction in future payments or a cash refund.

When contributions are not expected to be settled wholly within 12 months of the end of the reporting
date in which the employees render the related service, the liability [s measured on a discounted
present value basis. The unwinding of the discount Is recognised as an expense in the period in which
it arises.
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Notes to the Financial Statements for the Year Ended 31 August 2023

Financial insfruments

Clasaification

Financial assets and financial liabiliies are recognised when the charity becomes a party to the
contractual provisions of the instrument.

Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in
the assets of the charity after deducting all of its liabilities.

Recognition and measuroment

All financial assets and liabilities are initially measured at transaction price (including transaction
costs), except for those financial assets classified as at fair value through profit or loss, which are
initially measured at fair value (which is normally the transaction price excluding transaction costs),
unless the arrangement constitutes a financing transaction. If an arrangement constitutes a financing
transaction, the financial asset or financial lizbility is measured at the present value of the future
payments discounted at a market rate of interest for a similar debt instrument.

Financial assets and liabilities are only offset in the statement of financial position when, and only
when there exists a legally enforceable right to set off the recognised amounts and the charity intends
either to seftle on a net basis, or to realise the asset and seftle the liability simultaneously.

Financial assets are derecognised when and only when a) the contractual rights to the cash fiows
from the financial asset expire or are settled, b) the charity transfers to another party substantially all
of the risks and rewards of ownership of the financial asset, or c) the charity, despite having retained
some, but not all, significant risks and rewards of ownership, has transferred control of the asset to
another party.

Financial liabilities are derecognised only when the obligation specified in the contract is discharged,
cancelled or expires,

Debt inatrumants
Debt instruments are subsequently measured at amortised cost.

3 Income from donations and legasies

Unrestricted
funds Total
Genaral 2023
£ £
Donations and legacies;
Cther grants 530 530
530 530
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Notes to the Financial Statements fof the Year Ended 31 August 2023

Unrestrioted

funds Total
General 2022
g £
Donations and legacies;
Other grants 104 104
104 104
4 Income from charitable activities
Unrestricted
funds Restricted Total
Goneral funds 2023
£ £ £
Fee income 27,871 - 27,871
National grants 107,004 134,681 241,685
134,875 134,681 269,556
Unrestricted
funds Restrictad Total
General funds 2022
£ £ B
Fee income 7,069 - 7,069
Natlonal grants 100,038 133,722 233,760
107,107 133,722 240,829

The national grants represent Music and Dance Scheme and sustainability grants received from the
Department for Education.

B Investmeant incomeo

Unrestricted
funds Total
Goneral 2023
£ £
Interest receivable and similar income;
Interest receivable on hank deposits 872 872
8§72 872
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South West Music School
Company Limited by Guarantee
Trustees’ Annual Report & Accounts
Year ended 31 August 2023

Notes to the Financlal Statements for the Year Ended 31 August 2023

7 Analysis of governance and support costs

Support costs allocated to charitable activities

Total Total
2023 2022
£ £
Staff costs 69,218 49,483
Depreciation 483 484
Communications, {T and subscriplions 4,655 4768
Rent, insurance, repairs, printing and other office expenses 7,559 6,910
Consultancy fees 20,987 20,226
Travelling, accommadation and training 2,249 808
105,151 82,679
Governance costs
Total Total
- 2023 2022
B : £
Audit fees
Audit of the financial statements 6,000 5500
Other fees palid to auditors _ 4,010 775
Legal fees 575 4 593
Other governance costs 119 117
10,704 10,985
All support and governance costs are unresfricted.
8 Net income/expenditure
Net expenditurefincome for the year include:
2023 2022
£ g
Depreciation of ficed assets 483 484
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Notes to the FInancial Statements for the Year Ended 31 August 2023

9 Trustess remuneration and expenses
No trustee waived expenses in the current or previous year.

10 Staff costs
The aggregate payroll costs were as follows:
2023 2022
£ £
Staff costs during the year were:
Wages and salaries 68,577 49726
Staff pensions 187 -
Staff NIC (Employers) 454 {243)
69,218 49,483

The monthly average number of persons (including senior management / leadership team)} employed
by the charity during the year expressed per head count was as follows:

2023 2022
No No
Average number of employees 3 2

No employee received emoluments of more than £60,000 during the year or the previous year.

The total employee benefits of the key management personnel of the charity were £41,613 (2022 -
£31,927).

11 Auditors’ remuneration

2023 2022

£ £

Audit of the financial statements 6,000 5,500
Other foes to auditors

All other non-audit services 4010 775
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Notes to the Financial Statements for the Year Ended 31 August 2023

12 Taxation
The charity Is a registered charity and is therefore exempt from taxation.

12 Tangible fixed assets

Furniture
and
equipment Total
£ £
Cost
At 1 September 2022 1,933 1,933
At 31 August 2023 1,933 1,933
Depreciation
At 1 September 2022 699 699
Charge for the year 483 483
At 31 August 2023 1,182 1,182
Net book value
" At 31 August 2023 © 751 - 751
At 31 August 2022 1,234 1,234
14 Debtors
2023 2022
£ £
Trade debtors 315 14,117
Accrued income 10,167 6,080
Other debtors - 1,898
10,482 22,095
156 Creditors: amounts falling due within one year
2023 2022
£ £
Trade creditors 1,644 8,191
Gther creditors 2,428 428
Accruals 7,555 6,275
11,627 15,894
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16 Poension and other schemes
Defined contribution pension schems

The charity operates a defined contribution pension scheme. The pension cost charge for the year
represents contributions payable by the charity to the scheme and amounted fo £187 (2022 - £Nil).

17 Prior year Statement of Financial Activities comparatives

Unrestricted Resftricted Total
funds funds 2022
Note £ £ £
Income and Endowments from:
Donations and legacies 3 104 - 104
Charitable activities 4 107 107 133,722 240,829
Total income 107,211 133,722 240,933
Expenditure on:
Charitable activities 6 {118,289) {133,722) (252,011)
Total expenditure (118,289) {133,722) (252,011)
Net expenditure (11,078) - (11,078)
Transfers between funds 158 534 - 158,534
Funds - Transfer to another fund - {158,534) {158,534)
Net movement in funds 147,456 (158,534) {11,078)
Reconciliation of funds
Total funds brought forward 38 158,634 158,572
Total funds carried forward 18 147 494 - 147 494
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18 Funds
Balance at 1 Balance at
Septamber 31 August
2022 Income Expenditures 2023
£ £ £ £
Unrestricted funds
Geneoral
General fund 147,494 270,958 (287,051) 131,401
Balance at
1 Balance at
Septoember 31 August
2021 Income  Expenditures Transfers 2022
£ £ £ £ £
Unrestricted funds
General
General fund 38 107,211 (118,289) 158,534 147,494
Restricted
Music and Dance Scheme
Funded Programmes 158,534 133,722 (133,722) (158,534) -
Total funds 158,572 240,933 (252,011) - 147,494

Music and Dance Scheme represents the income and cost associated with the core programme,
composers, feeder programme, induction programmes, performances and resldential courses.

19 Analysis of net assets between funds

Tangible fixed assets
Current assets
Current liabilities

Total net assets

Unrestrioted Total funds
funds at 31 August
General 2023

£ £

751 751

142,277 142,277
{11,627) (11,627)
131,401 131,401
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Unrestrioted Total funds

funds at 31 August

General 2022

£ £

Tangible fixed assets 1,234 1,234
Current assets 162,154 162,154
Current liabilities {15,894) (15,894)
147,494 147 494

Total net assets
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