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SOUL CHURCH LTD

REPORT OF THE TRUSTEES
for the year ended 31 March 2023

The Trustees who are also ditectors of the charity for the purposes of the Companies Act 2006, present thelr
repart with the financial statements of the charity for the year ended 31 March 2023.

The Trustees have adopted the provisions of Accounting and Reporting by Charities:’ Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable In the UK and Republic of Ireland (FRS 102) (effoctive 1 January 2018),

Mission Statement
Qur mission #s simple; 'Love in Action'.

Our Values
To be 'Christ-Centered, Peaple Empowering, Outward Focused and Life Giving,’

Who We Ara

Located in Narwich Narfolk for nearly 60 years (praviously known as Norwich Family Life Church) we currently
host and support over 3,000 people sach week acrass our services and Projects providing a wide tange of
assistance and activities such as our Ofsted - approved nursery, childiyouth programmes, a social
Supermarket, mental health support, job clubs, dabt assistance, a community café, outreach work,. pastoral
suppert, projects to reduce foneliness and Isolation and support for the homeless and vulnerable. We have
also established strong parinerships with local organisations such as The Clare School (a specialist physicai
and sensory complex needs schoal) and Tean Challenge (a residential addiction rehabilitation faeility).

Our heatt is to introduce and connect people with Jesus - ta love God, love people, and love life in a way that
honours our past, impacts the present and bullds for the future.

OBJECTIVES AND ACTIVITIES
Objectives and alms of Soul Church Ltd
The charitahle company's objectives and principal activities are:-

- To advance the Christian faith in the United Kingdom and the world as the directors from time ta time
may see fit;

- To relieve sickness and financial hardship and fo promote and preserve good health by the provision
of funds, goods or services of any kind including through the Pprovision of counselling and support in

Qur programmes and services gre made available te all peoples irespective of faith or personal belief,

Public henefit :
The Trustees have referred to the Charity Commission's guidance on reporting on public benefit (section 17
of Charities Act 2011) when reviewing the Charity's aims and objectives, and when planning the Charity's
activities, The Trustees are therefore confident that the Charity meets the public benefit requirements.

Employment
During the year ended 31 March 2023 the charity employed 46 staff (39 full-ime equivalent) to cover a wide
variety of roles such as our Ofsted approved nursery (93 children enrolled), our student programme, music

The charity has a remuneration committee that undertakes regular reviews of industry equlivalents and sets
the pay and remuneration of the key management persannel, and the pay scale parameters for all employees,
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SOUL CHURCH LTD

REPORT OF THE TRUSTEES
for the year ended 31 March 2023

ACHIEVEMENT AND PERFORMANCE

Charitable activities
The charity's activities focus an delivering spiritual and practical, high-quality projects and services to maet the
church's principal aims and objectives.

We provide multiple Sunday chureh services with an approximate attendance of over 1300 people weekly (in
person and - online) In addition we offered an extensive calendar of programmes and social initiatives and
activities such as:

Child and youth programmes - young adult projects - musie & performance - mental health & wellbeing
support - woman's programmes - special interest groups - a leadership academy - 90 place nursery - a wide
range of courses including Alpha - summer camps - social supermarket - community cafe - job clubs and
supporting the homeless in our city,

These projects supported, empowered and developed individuals hofistically to reach their full potential and
grow their relationship with God, These also enabled us to meet the needs of some of the most vulnerable and
disadvantaged in our community In practical ways.

As well as ensuring ongoing financial stability we have achieved significant levels of fundraising against the
cost of our new 58,000 sq.ft church and community asset.

Our free Christmas Performance provided a high impact family show across 15 performances enabling our
community to come together and enjoy a seasonal spectacular without financial pressure. Over 8000 people
attended in this financial year (incuding a special performance for peaple with physical and sensory complex
needs).

Through our support of our sister charity - SOUL Faundation we have created a social supermarket on site
which has approximately 1,400 members signed up within its first year, ag well offering job clubs, money
managemesnt courses, nutrition courses and dedicated support and signposting.

STRATEGIC REPORT

Financial review

Principal funding sources

The income of the charity is principally made up of regular {sflen monthly) volunitary contributions by ihose
who attend the church or the lucal community who wish to support the delivery of specific services and
activities. This is supplemented by donations received at special events which the church holds throughout the
year, which are attended by people from other parts of tha local community, Norfolk, the UK and overseas.

Further income is raised In relation to specific and unexpected needs responding to local and national events,
such as outbreaks of war and natural disasters.

We also have two annual fundraising drives each May and October which bring additional income through
creative individual fundraising.

Opportunities to donate are provided at weekly services as well as on-line, text giving, BACS transfer or
standing order as well as an overseas partnership with Trust Bridge/Generosity Foundation.

We are fortunate to have received income from trusts and funding bodies for our new development as well as
charitable giving and also statutory funding for our nursery.

Investment policy and objectives

The Trustees are empowered, where appropriate and prudent, to invest funds in a manner appropriate to the
financial requirements of the charitablg company, having regard to the security of any investments made and
the requirements of the Charity Commissioner's order.

The Trustees hold cash in a deposit account to ensure it is available for charitable purposes at short notice.
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SOUL CHURCH LTD

REPORT OF THE TRUSTEES
for the year ended 31 March 2023

Reserves policy ‘
The Trustees have established a target level of free reserves that enables financial stabiiity, is adequate to
meet the requirements of working capital and acts as a cushion against fluctuations in incorme levels and in
the financial performance of the charity’s activities. The target level applies to the total of all unrestricted
reserves available for spending. The target level is calculated based on a number of months of estimated total
expenditure.

The target level of reserves is three months of estimated expendiure from unrestricted funds. The Trustees
seek to maintain reserves at or above this level by setling and appraving annual budgets consistent with the
reserves policy and by monitoring financial parformance against budgat, The Board Faviews the reserves policy
at least annually,

Unrestricted ressrves at the year-end ware £5,739,050 (2022 - £4,935,184), a valus that s more than the
minimum level prescribed by the trustees. Restricted - funds- at the year-end were £4,240,510. (2022 -
£2,932,149). Total reserves. at the year-end were £9,979,560 {2022 - £7,867,333).

Future plans
Completion of the developmerit of the new 58,000 8q.-ft church and community asset at the site of our
previous church on Heartsease Lane. This purpase built, state of the art facility will enable us 1o increase our

complete in the Spring of 2024, This will enable the 'charity to extend its support to the cammunity including an
expansion of the soclal supermarket and associgted projects, a "changing places™facility andincreased space
and resources for a wide range of activities.and opportunities. '

We will continue to deliver our exisiing activities as well as establishing new prajects which clearly meet tﬁe
charity's aims and objectives and which add feal value to people, our local communities andare for the public
banefit,

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The organisation is a charitable company limited by guarantes, incorporated on 20 May 2010 and registered
as a charity on 10 Octeber 2010. The company was established under a Memorandum of Association, which
established the objects and powers of the charitable company and is governed under its Articles of Asscciation,
In the event of the charitable company being wound up members are required to contribute an amount not
exceeding £1, during the period of their appointment as a member and for a period of 12 months after
resignation.

Recruitment and appointment of new trustees 7
The power of appointment of new Trustees/Directors lies with the Boaid. The Trustees are committed to
recruiting and maintaining a bafanced board Incorporating a wide range of expertise and professional
experience. All Trustees are active members of the church, volunteer their time in the delivery of servicss and
are held to a high standard of Christian moralify:

Trustees are:

- briefed as part of their induction on their obligations under charity and company law;
- encouraged to liaise with all paris of the charity to ensure a full undersianding of roles and
responsibilities and manage any collective and personal risks or liabilities; and
invited to aftend regular training provided to staff and volunteers covaririg a wide ranga of operational
- and spiritual topics.

Organisational structure
The charity is governed by a board of elected volunteer Trustees who provide a breadth of experience and
expartise to maintain strategic direction, ensure good governance and effective management of organisationa!

requirements,
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S0UL CHURCH LTD

REPORT OF THE TRUSTEES
for the year ended 31 March 2023

The dally management is overseen by our Senior Pastor with support from a leadership team and over 40 staff
who together enable us to achieve our vision and goals. The support of dedicated volunteers also ensures the
smooth running of the charity.

Risk management

The Trustees have a duty to identify and review the risks to which the charity is exposed and to ensure
appropriate controls are in place to provide reasonable assurance against such risks including fraud,
negligence, personal injury, safeguarding, data protection, employment issues and moral faflure.

The Trustees and delegated staff review the risks of the charitable cornpany on a regular basis and implement
policies, procedures and Interventions to mitigate exposura to these risks,

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
07260215 (England and Wales)

Registered Charity number
1138459

Registered office
4 Mason Road
Norwich

Norfolk

NR6 BRF

Trustees

Russ Dacre Director ~ (Resigned 7 March 2023)
Mark Hollinger Director

Pastor Jon Norman Director

Steven Mawston Director

Richard Nash Director

Susan Knights Director

Management Lead
Pastor Jon Norman - Senior Minister and Chief Executive Officer

Company Secretary
KE Evang

Auditors

Sexty & Co

Chartered Certified Accountants
& Statutory Auditor

124 Thorpe Road

Norwich

Narfolk

NR11RS.

This report has been prepared in accordance with the speclal provisions of Part 15 of the Companies Act 2006
relating to small companles.

Report of the trustees, inio(p, rating g strategic report, approved by order of the board of trustees, as the
company directars, on ....2..5.LILLEEZ................ and signed on the board's behaif by:

R P Nash - Trustee
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SOUL CHURCH LTD

STATEMENT OF TRUSTEES' RESPONSIBILITIES
for the year ended 31 March 2023

The frustees (who are also the directors of Soul Church Ltd for the purposes of company law) are responsible
for preparing the Report of the Trustees and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). -

Company law requires the trustees to Prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the charitable company and of the Incoming resourcas and application. of
resources, including the Income and expenditure, of the charitable company for that period, In preparing those
financial statements, the trustees ars required to

- select suitable accounting palicies and then apply them consistently;

- observe the methods and principles in the Charity SORP:

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate fo presume that the
charitable company will continue in busihess.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy
at any time the financial position of the charitable company and fo enable them to ensure that the financial
statements comply with the Companies Act 2008. They are also responsible for safeguarding the assets of the
charitable company and herce for taking reasonable steps for the prevention and detectien of fraud and other
irregularities.

In s0 far as the trustees are aware;
- there is na relevant audit information of which the charitable company’s auditors are
unaware; and

- the trustees have taken all steps that they cught to have taken to make themseives awére of é_ny relevant
audit information and to establish that the auditors are aware of that information,
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
SOUL CHURCH LTD

Opinion

We have audited the consolidated financial statements of Soul Church Ltd (the 'charitable company') for the
year ended 31 March 2023 which comprise the Consolidated Statement of Financial Activities, the Charily
Balance Sheet, the Consolidated Balance Sheet, the Consolidated Cash Flow Statement and notes to the
financlal statements, including a summary of significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

- glve a true and fair view of the state of the charitable company's affairs as at 31 March 2023 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice:
and

- have been prepared in accordance with the. requirements of the Companies Act 2006,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibiliies under those standards are further described in the Auditors' responsibilities
for the audit of the financial statements section of our report. We are independent of the charitable company
in accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC's Ethicai Standard, and we have fulfilled our other ethical responsibilities.in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Conclusions relating fo going congcern .
in auditing the financial statements, we have concluded that the trustess' usa of the going concern basis of
accounting in the preparation ef the financial statements is appropriate,

Based on the work we have parformed, we have not Identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on tha charitable company's ability to
continue as & geing concern for a period of at lsast twelve months from when the financial statements are
authorised for Issue,

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other infarmation

The trustees are responsible for the other information. The other information comprises the information
included in the Annual Report, other than tha financial statements and our Report of the Independent Auditors
thereon.

Qur opinion an the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in ourreport, we do not.express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing-so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistenciss or apparent material misstatements, we are required to determine whether this gives rise to a
material misstatement in the financial statements themselves. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are reguired fo report that fact.
We have nothing to report In this regard.

Opinions on other matters prescribed by the ‘Companies Act 2006

In-our opinian, based on the woik undartaken in tha course of the audit

~ the information given in the Report of the Trustees for the financial year for which the financial statements
are prepared Is consistent with the financial statements; and

- the Report of the Trustees has been prepared in accordance with applicabla legal requiraments.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
SOUL CHUREH LTD

Matters on which we are required to report by exception _
In the light of the knowledge and understanding of the charitable company and iis environment obtained in the
course of the audit, we have not identifed material misstatemants in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to

report to you if, in our apinion: _ _

- adequate accounting records have not been kept or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of frustees' remuneration specified by faw are not made; or

- wae have not received alf the information and explanatians we require for our audit; or

- the trustees'-ware not entitled to take advantage of the small com panies exemption from the requirement to
prepare a Strategic Report or in preparing the Report of the Trusteas.

Responsibilities of trustees

As explained more fully in the Statement of Trustees’ Responsibilities, the rustees {(who are also the directors
of the charitable company for the burposes of company law)are respansibie for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the

In preparing the financial statements, the trusteess are responsible far assessing the charitable company's
ability to continue as a going concern, disclosing, as applicabla, matters related to going concemn and using
the going concern basis of accounting unless the trustees either intend to liquidate the charifable compariy or
fo cease operations, or have no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives ars to obtain reasonable assurance about whether the financial statements as a whola are free
from material misstatement, whether dus to fraud or-error, and to Issue a Report of the Independent Auditors
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that a
audit conducted in accordance with ISAs (UK) will always detect 2 material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or In the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these

financial statements,
The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined abave, to detect material misstatements in respect of
iregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is datalled below:

We have made enquiries with management regarding their procedures for complying with laws and regulations
along with detecting and prevent fraud, We also review minutes of meetings and any published news articles
to identify any instances of non-compliance with and regulations,

Evidence has been obtained where applicable. Written represantation has bsen obtained to confirm there have
been no breaches of laws and regulations.

The audit procedures are designed so that with reasonable assurance, material misstatements can be
detected, including those relating to fraud. Specifically, areas which involve. provisions or estimations have
been tested where material.

We consider our-approach fo be reasonable for this entity,

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.fre.org.uk/auditorsresponsibilities. This description forms part of our
Report of the independent Auditors.
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REPORT OF THE INDEPENDENT AUDITORS TC THE MEMBERS OF
SOUL CHURCH LTD

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of
Part 16 of the Comparles Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditars' report and for
no-othsr purpose. Ta the fullest extent germitted by law, we do not accept or.assume responsibility to anyone
other than the charitable company and the charitable company's members as a body, for our audit work, for
this report, or for the apinions we have formed.

A M Qrves (Senior Statutory Auditor)
for and on behalf of Sexty & Co
Chartered Certified Accountants

& Statutory Auditor

124 Thorpe Road

Narwich

Norfolk

NR1 1RS

Date: 6"2-‘202-3
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SOUL CHURCH LTD

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES -
(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)
for the year ended 31 March 2023

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Charitable Activity

Other trading activities
Investment income

Total
EXPENDITURE ON
Raising funds
Trading activity
Charitable activity

Total
NET INCOME
RECONGILIATION OF FUNDS

Total funds brought forward

TOTAL FUND$ CARRIED FORWARD

The notes form part of these financial statements

2023 2022

Unrestricted  Restricted Total Total

fundsg fung funds funds

Notes £ E £ E

P 1,791,101 1,312,841 3,103,942 4,252,797
430,877 63 430,940. 360,519
3 89,323 - 89,323 - 65,814
4 5,600 - 5,600 - 864
2,316,901 1,312,904 3,629,805 4 679,994
22,314 . 22,314 23,238
23,239 - 23,239 20,926
6 1487482 4,543 1472025 1,432,633
1,513,035 4,543 1,517,578 1,476.797
803,866 1,308,361 2,112,227 3,203,197
4,935,184 2,932,149 7.867,333 4,664,136
5,739,050 4,240 510 9,979,560 _7,867,333
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FIXED ASSETS
Tangible assels
Investments

CURRENT ASSETS

Debtors

Prepayments and accrued income
Cash at bank and. in. hand

CREDITORS
Amounts falling due within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

NET ASSETS

FUNDS

Urnrestricted funds

Restricted funds

TOTAL FUNDS

SOUL CHURCH LTD
BALANCE SHEET

3

Notes

1"
12

13

15

March 2023

2023 2022

Unrestricted  Restricted Total Total

funds fund funds funds

£ £ £ £

3,888,107 5,048,778 8,935,885 3,526,552
1 - 1 1
3,888,108 5,046,778 8,935,886 3,626,553
508,796 - 508,796 472,483
10,735 - 10,735 1,981,484
1,384,913 424,913 1,809,826 1,946,330
1,902,444 424 913 2,327,367 4,400,297
(61,862) (1.231,181) (1,293,043) (66,197)
1,840,582 (806,268) 1,034,314 4,334,100
5,729,690 4,240,510 9,870,200 7,860,653
5,729 680 4,240,510 9,970,200 7,860,653
5,729,690 4,928,504
4,240,510 2,932,149
9,970,200 7,86056_5_3

These- financial statements have been prepared in accordance with the provisions applicable to charitable
companies subject to the small companies regime,

T.ha_‘- ?njia_l gt_%'_tejments were approved by the Board of Trusiees and authorised for issue on
ek BLHLES ST ... and were signed on its behalf by:

LS\

R 'I-?'Nash': .'II:rustas

The notes form part of these financial statements

Page 10



SOUL CHURGH LTD

'CONSOLIDATED BALANCE SHEET
31 March 2023

2023 2022
Unrestricted  Restricted Total Total
funds fund funds funds
Notes £ £ £ £
FIXED ASSETS _
Tangible assets 19 3,904,373 5,046,774 B.,851,151 3,545,877
3.804,373 5048778 8,951,151 3,545,877
CURRENT ASSETS
Stocks 362 - 352 oo
Debtors 20 487,530 - 487,580 451,935
Prepayments and accrued income 10,737 - 10,737 1,981,484
Cash at bank and in hand 1,402,796 424,913 1,827,709 1,957,681
1,801,475 424913 2328388 4,381 100
CREDITORS _ _
Amounts falling due within one year 21 (66,798) (1.231,181) (1 1297,879) {69,644)
NET CURRERNT ASSETS 1,834,677 (806,268) 1,028,409 4,321,456

TOTAL ASSETS LESS CURRENT

LIABILITIES 5,735,050 4,240,510 8,979,560 7,867,333

FUNDS 22

Unrestricted funds 5,739,050 4,935,184
Restricted funds 4,240,510 2,932,149
TOTAL FUNDS 9,879,560 7,867,333

These financial statements have been prepared in accordance with the provisions applicable to charitable
companies subject to the small companies regime,

The, ﬁl}anc'lal statements were approved by the Board of Trustees and authorised for issue on
EELEREY L and were signed on its behalf by:

(EhaN__

R P Nash - Truste

The notes form part of these financial statemants
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SOUL CHURCH LTD

CASH FLOW STATEMENT
for the year ended 31 March 2023
2023
Notes. £

Cash flows from operating activities
Cash generated fram operatians 1 4,094,004
Interest paid (13,838)
Net cash provided by operating activities 4,080,166
Cash flows from Investing activities
Purchase of tangible fixed assets (5,446,920)
Interest received 5,600
Net cash used in Investing activities (5,441,320)
Cash flows from financing activities.
New loans in year 1,231,182
Net cash provided by flnancing activities 1,231,182

Change in cash and cash equivalents

in the reporting period (129,972)
Cash and cash equivalents at the

beginning of the raporting perlod 1,957,681
Cash and cash equivalents at the end

of the reporting period 1,827,709

The notes form part of these financial statements
Page 12

2022

1,141,462

(12,578)

1,128,884

(1,096,212)
B64

(1,085,348)

33,536

1,924,145

1,957,681



SOUL CHURCH LTD

Notes to the Consolidated Gash Flow Statement
for the year ended 21 March 2023

RECONCILIATION OF NET INCOME NET CASH FLOW FROM OPERATING

ACTIVITIES

2023 2022
£ £

Net income for the reporting pericd [as per the Statement of

Financial Acftivities)
Adjustments for:

Depreciation charges

Interest received

Bank and other charges
Decrease/(increase) in debtors
(Decrease)/increase in creditors
Decrease/{increase) in stock

Net cash provided by operations

ANALYSIS OF CHANGES IN NET FUNDS

Netcash
Cash at bank and in hand

Dabt
Debts falling due within 1 year

Total

2,107,728 3,203,197

41646 51,100
(5,600) (864)
13,838 12,578

1.940,121 (2,144,305
(3,377) 19,197
(352) 550

4094004 1141462

At14.22  Cash flow At 31.3.23

E £ £
1,957 681 129,972 1,827,709

1,957,681 (129.972) 1,827,709

- (1.231181)  (1,231.181)
- (1231,181)  (1,231,181)

1,957,681 (1 "36.1! 153) 596,528

The notas form part of these financial statements
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SOUL CHURCH LTD

Notes to the Consolidated Financial Statements
for the year ended 31 March 2023

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which s a public benefit entity under FRS 102,
have been prepared in accordance with the Charities SORP {FRS 102) 'Accounting and Reporting by
Charitios: Statemerit of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of lreland (FRS
102) (effective 1 January 2019}, Financial Reperting Standard 102 'Tha Financial Reporting Standard
applicable in the UK and Republic of Ireland’ and the Companies Act 2008, The financial statements
have been prepared under the historical cost convention, with the exception of investments which are
included at market value,

Parent charitable company

The parent made a surplus of £2,109,547 (2022: £3,197,600) for the year. Under section 408 of the
Companies Act 2006 the Company is exempt from the requirement to present its own statement of
financial activities within these consolidated financial statements.

Income
All income is recognised in the Statement of Financial Activities once the charity has entillernent to the
funds, it s probable that the income will be received and the amount can be measured rellably.

Incorne froi trading activities includes income earhed from fundraising event, trading activities to raise
funds fer the charity and trading Income of wholly owned subsidiary Soul Enterprise Trading Ltd. Income
is recelved In exchange for supplying goods and services in order to raise funds and is recognised when
entilernent has occurred.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation
committing the charity to that expenditure, it is probable that a transfer of economic benefits will be
required in settlement and the amount of the obligation can be measured reliably. Expenditure is
accounted for on an accruals basis and has been classified under headings that aggregate all cost
related to the categery. Where costs cannot be directly aftributed to particutar headings they have been
allocated to activities on a basls consistent with the use of resources.

Ralsing funds
Costs of generating income are those incurred in seeking voluntary contributions and othar income
generation, for example, the costs associated with running events,

Support costs
Support costs. include the central functions of finance, human resources, information technology,
external relations and general administratian,

Governance costs
Govemnance costs include those incurred in the govemance of the charity and its assets and are
primarily associated with constitutional and statutary requirements,

Tangible fixed assets

Fixtures and fittings and motor vehicles are stated at cost less depreciation. Freehold property and
property additions are stated at replacement cost. Assets. are capitalised when the value of the assat
or group of assets acquired for a single purpose costs at least £1,000. Depreciation Is provided at rates
calculated to write off the cost of fixed assets, less their estimated residual value, over their expected
useful lives on the following bases:

Freehold property = nct provided
Property additions - 20% on cost
Fixtures and fittings - 25% on reducing balance
Mator vehicles - 25% on cost

Page 14 conlinued...



SCGUL CHURCH LTD

Notes to the Consolidated Financial Statements - continued
for the year ended 31 March 2023

ACCOUNTING POLICIES - continued

No depreciation is provided aon the freehold property as in the opinion of the tms!eesfany‘ charge would
be immaterial, ’ : ' :

Taxation : )
The charity is exempt from corporation tax of its charitable activities. The charity’s 100% gwned
subsidiary Soul Enterprise Trading Ltd Is not exempt and therefore pays corporation tax at'the main
rate,

Vaiue added tax o o ‘
During the year, the charitahle company regdlstered for VAT, All costs include Irrecoverable VAT where
appropriate,

Volunteer help _ o o
The valye of any voluntary help récsived is not included in the financial statements but is described in
the trustees annual report. ‘ '

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the
trustees. Designated funds comprise unrestricted funds that have been sat aside by the trustees for
particular purposes.

Rastricted funds can only be used for particular restricted purposes within the objects of the charlty.
Restrictions arise when specified by the denor ar when fundfs‘ are raised for particular restricted purpose.

Further explanation of the nature and purpose of each fund is included in the notes to ‘the financial
statements

Debtors and creditors receivable / payable within one year
Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded
at fransaction price. ‘

Hire purchase and leasing commitments ' ‘
Rentals paid under operating leases are charged to the Statément of Financial Activities-on a straight
line basis over the period of the lease.

Pension costs and other post-retirement benefits.

The charitable company operates a defined contribution pension scheme, Contributions payable to
the charitable company’s pension scheme are charged to the Statement of Financial Activities in the
period to which they relate,

Going concern ‘
The financial statements have been prepared on a going concern basis as the trustees believe that no
material uncertainties exist. The trustees have: considered the level of funds held aridthe expected lavel
of income and expenditure for 12 months from authorising these financlal statements. The budgeted
income and expendliure is sufficient with the level of reserves for the: charity to be able to contirue as
a going concern.

DONATIONS AND LEGACIES - GROUP

2023 2022
£ E
Offerings and gifts 2,393,692 2,014,678
Gift aid 203,870 202,808
Grants 508,380 2,035,313

3,103,942 4,252,797

Page 15 continued..,



SOUL CHURCH LTD

Notes to the Consolidated Financial Statements - continued

for the year ended 31 March 2023
OTHER TRADING ACTIVITIES - GROUP

Event ticket sales
Soul Enterprise Trading Ltd

INVESTMENT INCOME — GROUP

Interest

INCOGME FROM CHARITABLE ACTIVITIES - GROUP

Activity
Café, books and resources Charitable Activity
Pre-school children Charitable Activity
Sundry incame Charitabile Activity

CHARITABLE ACTIVITIES COSTS « GROUP
Direct
Costs (see
note 7)
£

Charitable Activity 1,381,272

DIRECT COSTS OF CHARITABLE ACTIVITIES - GROUP

Trustees' remunaration etc
Staff costs

Rent of premises

Insurance

Light and heat

Telephene

Pastoral care costs
Sundries

Travel:and subsisterce
Giobal missions

Ministry purchases (food)
Ministry contractors
Conference costs

Hire of equipmant
Donetions, gifts and flowers
Honorariums

Printing, advertising and pubiicity
Cleaning and hygiens costs
Water

Maintenance

Small aquipment purchases and repair

Carried forward

Page 16

2023 2022
E £
29,857 21,821
59,466 43,993
89,323 65,814
2023 2022
£ £
5,600 864
2023 2022
£ £
112 463
404,891 320,616
25,837 39,440
430,940 380,519
Support
costs (see
note 8) Totals
£ £
90,753 1,472,025
2023 2022
£ £
45,088 46,935
717,261 661,465
30,203 28,712
17,836 7,796
43,745 46,498
9,260 10,161
2,357 -
31,297 23,946
37,943 31,485
141,822 166,300
57,165 41,536
57,805 56,121
13,126 7,323
27,764 37,048
21,056 23,740
13,113 12,656
17,731 18,886
22277 28,193
4,670 5,751
7.595 10,691
37,316 41,581
1,356,409 1,306,824
continued...



SOUL CHURCH LTD

Notes {o the Consolidated Financial Statements - continued
for the year ended 31 March 2023

DIRECT COSTS OF CHARITABLE ACTIVITIES - GROUP - continued

2023 2022
£ £
Brought farward 1,356,400 1,308,824
Hosting axpenses 2,715 -
Training and developmant 7A77. 6,939
Security, health and safety ete. 4,066 3,455
Supply teachers 7,365 537 .
Management averheads 3.540 3,063

1,381,272 1,320,820

SUPPORT COSTS - GROUP
Governance .
Management  costs Tuotals
_ £ B £
Charitable Activity 89,721 21,032 90,753
Support costs, included In the above, are as follows:
2023 2022
Charitable Total
Activity acfivities
E £
Trustees' remuneration etc 22,535 23,487
Postage and stationery 5734 4,145
Love in Action {194) 9,571
Depreciation of tangible assets 41,646 51,108
Auditors’ remuneration 5,090 5,444
Audters' remuneration for non audit
work 550 500
Professional fees 1,554 6,000
Interest payable and similar charges 13,838 12,578

90,753 111,843

Page 17 continued. ..



SOUL CHURCH LTD

Notes to the Consclidated Financial Statements - continued
for the year ended 31 March 2023

TRUSTEES' REMUNERATION AND BENEFITS - GROUP

The Articles of Association allow the trustees to receive remuneration from the charity.

During the yeartwo trustees were also employees of the charity in which capacity they received salaries
of £60,806 (2022: £64,010) and pension contributions of £258 (2022: £NIL) — no trustees received any
paymients for acting as such.

Trustees’ expenses

During the.year, expense payments of ENIL (2022; £ NIL) were paid ta the trustees.

STAFF COSTS - GROUP
2023 2022
£ £
Wages and salaries 713,968 665,085
Social security costs 55,746 53,428
Other pensicn costs 16,150 13,354
784,864 731,867
The average-manthly number of employees during the year was as follows:
2023 2022
Employees 46 50
No employees received emoluments in excess of £60,000.
TANGIBLE FIXED ASSETS - CHARITY
Fixtures
Freehold and Motor
property fittings vehicles Totals
£ £ E £
COST
At 1 April 2022 3,847,798 614,606 51,475 4,613 877
Additions 5,433,903 8.478 - 5,442,381
At 31 March 2023 9,284,699 623,084 51,475 9,956,258
DEPRECIATION
At 1 April 2022 390,051 550,132 47,142 987,325
Charge for year 2558 26,490 4,000 33,048
At 31 March 2023 392,608 576,622 51,142 1,020,373
MNET BOOK VALUE
At 31 Mareh 2023 8,889,030 46,462 333 8,935,885
At 31 March 2022 3,457,745 64,474 4,333 3,526,552

Page 18 continued. ..



SOUL CHURCH LTD

Notes to the Cansolidated Einancial Statemants - continued
for the year ended 31 March.2023

12, FIXED ASSET INVESTMENTS - CHARITY

13.

Shares in
- group
undertaking
£

MARKET VALUE
At 1 April 2020-and 37 March 2023 1
NET BOOK VALUZ
At 31 March 2023 I

S
At 31 March 2022 N

There were no investment assets outside the UK.

The company's investments at the balance sheet date in the share capital of companies include the
following: ' '

Soul Enterprise Trading Ltd
Registered office: 4 Mason Road, Norwich, NR6 6RF
Nature of business: Trading

%

(]
Class of share: holding
Ordinary 100 5
2023 2023
£ £
Aggregate capital and reserves 9,359 6,681

Soul Enterprise- Trading Limited was incorporated on 4 December -2017. Trading in the subsi‘dfafry
company commenced on 1 April 2018,

Soul Enterptise Trading Limited fs recqgniéadi as a subsidiary due to Soul Church éioerting-cam_mi via
owning 100% of the ordinary shares and veting rights, '

Seul Enterprise Trading Limited is'@xempt from the requirements relating to the audit of accounts under
section 479A of the Companies Act 2006,

Soul Enterprise Trading Limited is Included In these consolidated financial staternents.
DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR - CHARITY

2023 2022
£ £
Trade debtors * 419,290 469,552
Amounts owaed by group uhdertakings 36,228 - 2,931
Qther debtors 51,278 -

506,796 472,483

* Trade debtors includes £318,282. of Pledged income (2022; £76,041).

Page 19 ¢ontinued...
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15.

SOUL CHURCH LTD

Notes to the Cansolidated Financial Statements ~ continued

for the year ended 31 March 2023

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR - CHARITY

2023 2022
£ £
Stewardship loan ‘A’ 1,231,181 -
Trade creditors 17,017 26,068
‘Social security and other taxes 28,074 14,184
Other creditors - - 1,530
Agcruals and deferred incorne 16,771 24415
1.293@43 66,197
The Stewardship loan ‘A’ was rapaid in full in April 2023,
MOVEMENT IN FUNDS - CHARITY
Net
movement At
At1.4.22 in funds 31.3.23
£ £ £
Unrestricted funds
General fund 4,928 504 801,186 5,729,690
Restricted funds
Restricted 2,932,149 1,308,361 4,240,510
TOTAL FUNDS 7,860,653 2,109,547 9,970,200

Net movement in funds, included in the above are as follows:

Incoming Resources  Mavement
TESOIrcas expended in funds
. £ £ £
Unrestricted funds
Unrestricted 2274026  (1.472,840) 801,186
Restricted funds
Restricted 1,312,904 (4,643} 1,308,361
TOTAL FUNDS 3586930 (1,477,383) 2,109,547
Comparatives for movement in funds
Net
movement At
At 1.4.21 in funds 3t1.3.22
£ £ £
Unrestricted funds
Ganeral fund 4,305,197 623,307 4,928,504
Restricted funds
Restricted 357,856 2,574,293 2,932,149
TOTAL FUNDS 4,663,053 3,197,600 7,860,653
Page 20 continued...
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SOUL CHURGH LTD

Notes to the Consolidated Financial Statsments --oohtiqued
for the year ended 31 March 2023 ‘

HOVEMENT IN FUNDS - CHARITY - continuad
Comparative net movement in funds, included in the above are as follows:

‘:lncor:ning Resources  Movemant
- fesources  expended  in funds

£ £ £
Unrestricted funds ‘ . ; 7
Unrestricted 2,063,172 (1439,865) 623,307
Restricted funds 0 y _
Restricted 2,586,074 (11.781) . 2,574,293
TOTAL FUNDS 4649246  (1,457.6486) 3,197,600

A current year 12 months and prior year 12 months combined position is as follows:

 Net

; movement AL

At1.4.21 in funds 31.3.23

£ £ £
Unrestricted funds

General fund 4,305,197 1424493 5729600

Restricted funds . » .
Restricted 357,856 3,882,654  4,240510
TOTAL FUNDS 4f!a&3‘,1153 - 5307147 9070200

A current year 12 months and prior year 12 months combingd net movement in funds, included in the
above are as follows: el
“Incoming  Resources Movement
resources  expsnded in funds
i £

£
Unrestricted funds o . _
Unrestricted 4,337,198  (2,912,706) 1,424,493
Restricted funds - _
Restricted 3,898,978 (16,324) 3,882,854
TOTAL FUNDS 8.236,176 52.929;0'29}:_ 5,307,147

All of the restricted fund totalling £4,240,510 relates. to the ongoing construction project of the new
chureh.

Page 21 continued..,



SOUL CHURCHLTD

Notes to the Consolidated Financial Statements - continued
for the year ended 31 March 2023

16, EMPLOYEE BENEFIT OBLIGATIONS - GROUP

17,

18,

19.

20,

The charity.operates a defined contribution pension plan for its emiployses. The amount recognised as
an expense In the period was £15,150 (2022: £13,354). The defined contribution expense is allocated
to unrestricted funds and charitable activities.

RELATED PARTY DISCLOSURES
Soul Foundation (charity nuimber 1150912) is a related party due to having trustees in common. At the

year-end there was an outstanding debtor balance of £9,321 (2022 - creditor £23,004). The transactions
during the period consist of expense recharges and donations fo Soul Foundation,

.Soul Enterprise Trading Lid (company number 110931 04} is a related party due to having diractors in

sommon. At the ‘year-end there was an ‘outstanding debtor balance of £26,907 (2022 - £25,936). The
transactions during the period-cms_ist--_fargely_ef expense recharges ralating to the Soul Cafe.

ULTIMATE CONTROLLING PARTY
The charitable company is controlled by the trustees.
TANGIBLE FIXED ASSETS - GROUP

Freehold Fixtures Mator Plant &
property - & fittings vehlcles machinery Totals
£ £ £ £ £
COST
At 1 April:2022 3,847,796 614,608 51,475 23,468 4,537,345
Additions 5,433,903 8,479 - 4,539 5,446,921
At31 Marc 2023 9,281,699 623,085 51,475 28,007 9,984,266
DEPRECIATION
Al 1 April 2022 390,051 550,132 47,142 4,143 991,468
Charge for year 2,558 26,490 4,000 8,599 41,647
At 31 March 2023 392,609 576,622 _ 51,142 12,742 1,033,115
NETBOOKVALUE
At 31 March 2023 8,889,090 48,453 333 15,265 8,951,151
“At 31 March 2022 3,457,745 84,474 4,333 19,325 3,545,877

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR - GROUP

2023 2022
£ £
Trade debtors 487,590 451,935

487,590 451,935
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SOUL CHURCH LTD

Notes to the Consolidated Financial Statements - continued
for the year ended 31 March 2023

21.  CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR - GROUP

-2023 2022
E £
Stewardship loan ‘A" 1,231,181 -
Trade creditors 47,262 27515
Sacial security and ather taxes 32165 14,184
Other creditars 600 1,530
Accruals and deferred income 18771 26415
1,297,979 69,644
22. ANALYSIS OF NET ASSETS BETWEEN FUNDS - GROUP

2023 2022

Unrestricted  Restricted Total Total

fund -~ funds Furds: Funds

£ [+ £ £

Fixed assets 3,904,373 5046778 8,951,151 3,545,877

Net current assets 1,834,677 (806,268) 1,028,409 4321456

5739050  4,240510 9979560  7.867.333
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DETAILED STATEMENT OF FINANCIAL ACTIVITIES
for the year ended 31 March 2023

INCOME AND ENDOWMENTS

Donations and legacies
Offerings and gifts

Gift aid

Grants

Other trading activities
Event ticket sales
Soul Enterprise Trading Ltd

Investment income
interest

Charitable activities

Café, books and reseurces
Pre-schoal children

Sundry incoms

Total incoming. resources

EXPENDITURE

Other trading activities
Café and resource purchases
Soul Enterprise Trading Ltd

Charitable activities
Trustees' remuneration etc
Wages

Rent of premises:
Insurance

Light and heat
Telephone

Pastoral care costs
Sundries:

Travel-and subsistence
Giobal missions

Ministry purchases (food)
Ministry contractors
Conference costs

Carried forward.

SOUL CHURCH LTD

2023 2022
£ £

2,393,692 2,014,678
203,870 202,806
506,380 2,035313
3,103,042 4,252,797
29,857 21,821
58,466 43,993
89,323 65,814
5,800 864
112 463
404,991 320,616
25,837 36,440
430,840 380,519
3,629,805 4,679,994
22,314 23,238
23,239 20,929
45,553 44,167
45,068 46,935
717,261 661,465
30,203 28,712
17,835 7,796
43,745 46,498
9,260 10,161
2,357 “
31,297 23,946
37,943 31,485
141,822 165,300
57,165 41,538
57,805 56,121
13,126 7,323
1,204,887 1,127,278

This page does not form part of the statutory financial statements
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DETAILED STATEMENT OF FIN'ANGIA&L-AC]’IVITIES
for the year ended 31 March 2023
' 2023 2022
£ i
Charitable activitles ‘ ‘
Brought forward 1,204,887 1,127,278
Hire of equipment 27,764 37,048
Danatlons, gifts and flowers 21,056 23,740
Honorariums 13,113 12,656
Printing, advertising and publicity 17,731 18,886
Cleaning and hyglene costs 22,276 29,193
Water 4,670 5751
Maintenance , 7,535 10,650
Small equipment purchases and repair 37,316 41,580
Hosting expenses 2,715 -
Training and development TATT 6,939
Security, health and safaty etc. 4,086 8,458
Supply teachers 7,385 537
Management overheads 3,540 3,063
1,381,272 1,320,817
Support costs
Management
Trustees' remuneration etc 22,535 23,467
Postage and stationery 5,734 4,145
Love in Action (184) 8,571
Depreciation of tanglble assets 41,646 51,108
69,721 88,201
Governance costs
Auditors' remunaeration 5,090 5,444
Auditors* remuneration for non audit work 550 ‘500
Professional foas 1,554 5,000 ..
Bank and other charges 13,838 12,578
21,032 23,622
Total resources expended 1,617,578 1,478,797
Net income 2,112,227 3!203,197

SOUL CHURCH LTD

This page does not form part of the -statutory‘ financial statements
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