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The Chairperson presents this Annual Report with the financial statements of the company for
the period ended 31° August 2022,

Structure, Governance and Management

Mini Marvels Pre School Limited was registered as a charity {no. 1138365} on 11 October 2010
and is registered in England as a company (no. 7394679). The company was incorporated on 13
Octeber 2010 and commenced trading on 15 September 2010. The preschool’s current Articles
of Association were formally adopted on the 8% November 2012. This is a membership
organisation governed by the model Pre-school Learning Alliance Constitution 2011, which cur
Articles of Association follow. Members can be parents or guardians of any child whe attends
the preschocl or other interested individuals approved by the committee. Officers and
committee members are elected for one year at the Annual General Meeting. Retiring officers
and committee members are eligible for re-election. All committee members give theirtime on
a voluntary basis and receive no remuneration or other benefits.

The preschocl has Safeguarding Children and Child Protection Policies in place. Disclosure
Barring Service checks are carried out for all members of the committee and staff.

Principle Activity and Object of the Charity

The aims of the preschool are to enhance the development and education of children under
statutory school age by offering appropriate play, education and care facilities. Parents will
have the right to take responsibility for and to become invoived in the activities of the
preschool. The preschool will offer opportunities for all children whatever their race, culture,

religion, means or ability.

Mission Statement
To be firmly committed to offering ali children in the community a happy, stimulating and safe
environment in which to learn and develop a wide range of skills. Enabling them to become

independent and equip them for life.

Achievements and Performance
This is the pre-school’s twelfth year operating as a committee-run group.

During the year the group has continued to provide Early Years Education and Care as regulated
by OFSTED and other regulatory bodies, in line with the requirements of the PSLA Constitution
(Articles of Association).we were awarded a grade of GOOD with two outstanding aspects in
January 2020.

The preschool runs a daily lunch club for children that is still proving very popular, especially
with those parents whose children are due to move on to reception in September. During the
last term of a child’s attendance, we run weekly transition sessions focusing on preparing
children for the move to primary school.



Each child has an in-depth Learning journey, in line with the new EYFS, which is provided to the
parents at the end of each term, we are now using the online application (Tapestry) This
learning journey details the child’s developments and achievements during their time at Mini
Marvels Pre School.

Parents are encouraged tc contribute to the Learning lourney by stating any
experiences/achievements during the school holidays, which can then be incorporated into
activities during their time at preschool, key workers and parents have a secure fogin to access
their child’s learning journey, this is more economical than the paper and folder learning
iournev that we were using, we keep & scrapbook for each child containing their arf work and
photos as a keep szke to take with them when they leave. We believe Tapestry is the way
forward as many preschools and schools are now using it. Tapestry is a good step towards
obtaining an outstanding grade from OFSTED.

We continue to extend and develop our outside space to ensure children are offered the
provision of an outside learning environment, the secure outside space is a great benefit for all
of the chiidren. This vear we were zble to fundraise enough money to resurface the garden
with a child friendly rubber bonded mulch surface.

The trustees are continuing to work to maintain and increase the current level of admissions to
secure the preschool’s continued provision of education to children below statutory school age
in the local community and currently our child numbers have never looked better, we have

built a very good reputation.

Financial Review
Income from funded and non-funded children throughout the period was in line with expectation and

resufted in a dosing fund balance of £38,050.

A separate contingency fund account continues to be contributed to on a monthly basis with
the aim of eventually providing a contingency fund equal to three months expenses and cover
possible future redundancies. This is held separately from the preschool’s day to day current

account.

The trustees aim to apply all funds received during the year to the charitable objects and to
maintain reserves at a sufficient level to ensure they can meet the preschool’s liabilities as they
fail due. The closing fund balance at 31 August 2022 represents approximately Three months
operating expenses as well as funds to cover possible redundancies for current staff; the
trustees therefore consider the pre-school to be in a sound financial position at this date.




independent examiner's report to the trustees of Mini Marvels Pre School
Limited

| report on the accounts of the company for the year ended 31 August 2022, which are set out
on page 8 of the annual report.

Respective responsibilities of trustees and examiner

The trustees (who are alsc the directors of the company for the purposes of company law) are
responsible for the preparation of the accounts. The trustees consider that an audit is not
required for this year under section 144(2) of the Charities Act 2011 {the 2011 Act) and that an
independent examination is needed.

Having satisfied myself that the charity is not subject to audit under company law and is eligible
for independent examination, it is my responsibility to:

examine the accounts under section 145 of the 2011 Act;

e o follow the procedures laid down in the general Directions given by the Charity
Commission under section 145(5)(b) of the 2011 Act; and

e to state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the general directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity
and a comparison of the accounts presented with those records. It also includes consideration
of any unusual items or disclosures in the accounts, and seeking explanations from you as
trustees concerning any such matters. The procedures undertaken do not provide all the
evidence that would be required in an audit and consequently no opinion is given as to whether
the accounts present a 'true and fair view' and the report is limited to those matters set out in

the statement below.




Independent examiner's statement
In connection with my examination, no matter has come to my attention:

1. which gives me reasonable cause to believe that in any material respect the

reguirements:

« to keep accounting records in accordance with section 386 of the Companies Act
2006: and

¢ to prepare accounts which accord with the accounting records, comply with the
accounting requirements of section 396 of the Companies Act 2006 and with the
methods and principles of the Statement of Recommended Practice: Accounting
and Reporting by Charities have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Signed: Date: 23[05[2002

Name: STEVE CRACKNELL FCA

Address: esv) CHARTERED ACCoOUNTANTS
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Mini Marveis Pre Schooi Limited
Company Number 7354678
Charify Number 1138368

Financial statements for the year ended 31 August 2022

Profit and foss account Year ended Yeor ended
31 August 2022 3 August 2021
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Incomes - Regisitation fees & H
Incoms - Pasents 10482 13890
Incame - Transition Secsions § Lunch Club 1 6583 1 AG0
(COME - YISCRUATE0NS ~ BT i
Totaf int:ome 94,538 58,118
Expansos .
Saaries (76,278) {T4A430)
Pensong {54L) (661}
HNationa! inseants (& H
Food ®or {508}
Fant (6,126 18,125}
Primar ionerns {285} iy
flgrketing H5) {35}
hhoving costs @ 3
Offar expendire (4.5347 {8,882}
Total expanses 91,863 (87,734
Profititiose) bufore taxation T 3078 16,384
Taxation 4] G
Profitiiiogs] sfiae 1K TTTIGTs TR0, 384
Balance sheet Ag at As 3t
31 August 2022 3% August 2021
E £
Curmarn assats
Cagbr al Bank - Currend ACeout 25,164 s e
Cash at bark - Coringency Accaurt 2,264 S, (a0
Cash i hand .5 C
Yotaf cash at bank and fn hand 38,050 35,248
Debiors: amounts failing due within che year
thiscelisnssus debliors g L
Croditors: amounts fafting due within one yeer . L
ifiscelianecys creditons {455] 2]
Net current sssets 17,548 34 818
Net assats TTiT A8 34,618
e ]
Raserves
Profi and jost sccoun {87 883 (34 518)
Aecunulated Funde 317,593 {34,518}

Appraved by the commitiee and signed on s frebiad by
et
e e 7

Jade Shadbok-Batioy /5;»“

Chiake L i e
s /A 22
Prepared by Bookkaeper

Chervt Hookley

A5t Augds! 2622 5




