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LAUNCESTON AREA METHODIST CIRCUIT
England & Wales · Charity number 1138314

Details

Other names LAMC

Status Registered

Legal form Other

Registered 2010-10-07

Register View on the Charity Commission register

Contact

Address Circuit Office
Castle Street
Launceston
PL15 8BA

Phone 01566772797

Email secretary@lamc.org.uk

Website www.lamc.org.uk

Activities

Objects: THE PURPOSES OF THE METHODIST CHURCH ARE AND SHALL BE DEEMED TO HAVE
BEEN SINCE THE DATE OF UNION THE ADVANCEMENT OF -(A) THE CHRISTIAN FAITH IN
ACCORDANCE WITH THE DOCTRINAL STANDARDS AND THE DISCIPLINE OF THE METHODIST
CHURCH;(B) ANY CHARITABLE PURPOSE FOR THE TIME BEING OF ANY CONNEXIONAL, DISTRICT,
CIRCUIT, LOCAL OR OTHER ORGANISATION OF THE METHODIST CHURCH;(C) ANY CHARITABLE
PURPOSE FOR THE TIME BEING OF ANY SOCIETY OR INSTITUTION SUBSIDIARY OR ANCILLARY TO
THE METHODIST CHURCH;(D) ANY PURPOSE FOR THE TIME BEING OF ANY CHARITY BEING A
CHARITY SUBSIDIARY OR ANCILLARY TO THE METHODIST CHURCH.

Activities: Acts as an umbrella or resource body.Provides services to the Circuit.Raises funds and makes
grants to organisations.Enables the development of projects to benefit the local community.

Classification

• How: Makes Grants To Organisations, Provides Services, Acts As An Umbrella Or Resource Body

• What: Religious Activities

• Who: Children/young People, Elderly/old People, People With Disabilities, The General Public/mankind
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mailto:secretary@lamc.org.uk
www.lamc.org.uk


Downloaded from opencharities.uk/ew/1138314 Page 2

Geography

• Area of benefit: NOT DEFINED IN PRACTICE LOCAL

• Cornwall

• Devon

Finances

Period end Income Expenditure Assets Employees

2025-08-31 £263,992 £223,250 - -

2024-08-31 £507,698 £197,361 £1,171,788 4

2023-08-31 £242,499 £202,902 - -

2022-08-31 £237,175 £226,398 - -

2021-08-31 £188,513 £222,736 - -
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Trustees

Name Role Appointed

Rev David Clive Miller Chair 2020-09-01

Andrew Baker 2024-03-18

Angela Morrison 2022-09-01

Ann Christine Hobden 2022-07-20

Ann Foster 2022-09-01

Anthony George Stephens 2019-07-01

BERNARD WEST STROUT 2012-11-27

Barbara Sleep 2022-10-11

CHRISTINE JOY HORDLEY 2016-02-18

DAVID JOHN PETT 2016-05-26

DOROTHY MARY DAVEY 2012-11-20

Daphne Mary Tucker 2021-11-01

Dr Clive Anthony Vinson 2022-10-01

ERIC WILLIAM ROWLAND 2021-04-27

EVELYN ANNE ROWE

Elizabeth Janet Ham 2019-10-21

Francis George Arscott 2021-06-24

Henry George Stanbury 2019-10-03

Irene Mary Stanbury 2022-06-01

JILL PATRICIA PRICE 2017-05-16

Jennifer Mary Creber 2022-10-06

KEITH RICHARD BROWNE 2017-11-19

Kenneth Scoble 2022-09-01

LINDA MAUREEN JONES

Mary Cole 2023-08-21

Mary Lorraine Sluggett 2018-03-06

Neil Hillson Burden 2021-03-01
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Name Role Appointed

PHILIP PERCIVAL PARSONS 2015-09-30

Philip John Medland 2020-02-21

REV ANNE CURNOW 2011-06-21

REV KEITH ROBERTS 2011-06-21

Rev Catherine Elizabeth Arscott 2019-09-01

Roger John Roy Parsons 2020-10-01

Ruth Richey 2024-11-07

SANDRA JOY SMALE 2017-03-09

WILLIAM JOHN WHALE 2014-08-28
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Report of the trustees for the year ended 31st August 2024

FULL CHARITY NAME Launceston Area Methodist Circuit

WORKING NAME LAMC

CHARITY NUMBER 1138314

GOVERNING INSTRUMENT Deed of Union (1932) and Methodist Church Act (1976)

LEGAL STATUS Unincorporated charity

PRINCIPAL OFFICE Circuit Office

Dingley Hall

Castle Street

Launceston

Cornwall
PL15 8BA

Tel: 01566 772797
Email: secretary@lamc.org.uk
Website: lamc.org.uk

BOARD OF TRUSTEES

Superintendent Minister: Reverend David Miller

Minister: Reverend John Haley

Supernumerary Ministers: Reverend Keith Roberts Reverend Anne Curnow

Reverend Cathy Arscott Reverend Howard Curnow

Reverend Doreen Sparey-Dalacassa

Circuit Stewards: Mr Henry Stanbury Mrs Christine Hordley

Mrs Nicola Hosking Mr Andrew Baker (appointed Mar 2024)

Finance Officer: Miss Rosalind Bunkum 

Safeguarding Officer: Mrs Ann Hobden

Circuit Administrator: Mrs Ann Hobden

Local Preacher's Secretary: Position vacant

CHURCH REPRESENTATIVES

Mr Bernard Strout Mr Neil Burden Mrs Ann Foster

Mrs Anne Rowe Mrs Joan Helme Mrs Maureen Jones

Mrs Janet Ham Mr Dean Organ Mr John Whale

Mr Anthony Stephens Mr Frank Arscott Mrs Jennifer Creber

Mr Philip Medland Mr Philip Parsons Mr Henry Stanbury

Mr David Pett Mr Roger John Roy Parsons Mrs Nicola Hosking

Mr David Lewis Mrs Theresa Stone Mrs Angela Morrison

Mr Eric Rowland Mrs Marion Allen Mr Ken Scoble

Mrs Dorothy Davey Mrs Irene Stanbury Mrs Barbara Sleep

Mrs Sandra Smale Mrs Ann Hobden Mr Clive Vinson

Mrs Jill Price Mrs Daphne Tucker Mrs Lorraine Sluggett

Mr Keith Browne Mrs Christine Hordley Mrs Mary Cole

Mr Andrew Baker (appointed 18.03.2024) Mrs Lucy Worth (appointed 05.02.2024)

The Trustees present the Charity’s annual report and accounts for the year ended 31 August 2024 which have been prepared in accordance with the Charities 

Act 2011 and the Charities: Statement of Recommended Practice 2015 as applicable to the Financial Reporting Standard (FRSSE) 2015.

Launceston Area Methodist Circuit 

Legal and Administrative Information
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ACCOUNTANTS ATC Advisors

Chartered Accountants

Unit 2 Dunheved Court

Pennygillam Way

Launceston 

PL15 7ED

SOLICITORS Anthony Collins Solicitors LLP

Laura Mynott, Associate

134 Edmund Street

Birmingham

B3 2ES

BANKERS Barclays Bank

Redditch
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Structure, governance and management

Methodist District 

Launceston Area Methodist Circuit (LAMC)

Responsibilities and Training of Trustees

Risk Management

Safeguarding

Circuit Mission Statement

- Sharing the love of Jesus; enabling encounters with God; promoting spiritual growth and serving the needs of our communities.

Every person has a value and dignity which comes directly from the creation of male and female in God’s own image and likeness. Christians see this 

potential as fulfilled by God’s re-creation of us in Christ. Among other things this implies a duty to value all people as bearing the image of God and 

therefore to protect them from harm. 

The Circuit commits itself to ensuring the implementation of Connexional Safeguarding Policy; government legislation, guidance and safe practice in the 

Circuit and its churches.  

The Circuit commits itself to the provision of support, advice and training for lay and ordained people that will ensure people are clear and confident about 

their roles and responsibilities in safeguarding and promoting the welfare of children and adults who may be vulnerable.   

A Circuit Safeguarding Officer is appointed who maintains regular contact with the Safeguarding Officer appointed in each individual church.Training for 

all levels takes place either face-to-face or online to ensure the agreed procedures are fulfilled across the Circuit in conjunction with the Cornwall 

Methodist District and in accordance with Methodist Connexional practice.

Our vision is to provide a welcoming and engaging church community, sharing the love of Jesus with all ages. We aim to fulfil this vision by:  
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The Trustees have considered the major risks to which the charity is exposed and have established procedures to manage them. The Trustees are aware 

of the scope of their responsibilities under the Charities Act and are satisfied that arrangements are in place to manage risks that are identified. In 

particular, insurance cover is in place and Circuit finances are kept under review.   

Launceston Area Methodist Circuit 

The charity is constituted by Act of Parliament.

All members of the Circuit Meeting are trustees of the Circuit and selection is in accordance with the Constitutional Practice and Discipline of the 

Methodist Church (CP&D) section 510.  

The Circuit is a group of churches served by a team of ministers. A minister will have pastoral charge of one or more churches, but will preach and lead 

worship in different local churches within the circuit, along with local preachers. The arrangements for leading worship in a circuit are drawn up in a 

quarterly Plan.

The Circuit is led by the superintendent minister who presides over the circuit staff (both lay and ordained) and the circuit meeting, and with lay and 

ordained colleagues. Responsibility for the direction and policy for the circuit is shared between lay and ordained. The Circuit Meeting appoints two 

voluntary persons as Circuit Stewards who are members in the Circuit or Supernumeraries stationed within it (CP&D section 530). 

Circuit Stewards are responsible, together with the Superintendent Minister and the ministers and probationers appointed to the Circuit, for the spiritual 

and material well-being of the Circuit and for upholding and acting upon the decisions of the Circuit Meeting in accordance with CP&D section 531. They 

are also treasurers of the Circuit Fund (CP&D section 532), responsible for the interior decoration, furnishing and energy efficiency of the manses (CP&D 

section 533) and bringing to the Circuit Meeting proposals for invitations for Presbyters to serve or for Presbyters or Deacons to continue serving in the 

Circuit and for conveying such invitations to the Presbyters or Deacons concerned (CP&D section 534). A Finance Steward is also appointed by the 

Circuit. 

.  

Report of the Trustees for the Year Ended 31st August 2024

Day to day management of the circuit is undertaken by the Circuit Leadership Team along with the Local Preacher’s Meeting and Circuit Property and 

Finance Committee.  

It is ensured that Trustees are fully aware of their responsibilities as a Managing Trustee and member of the Circuit Meeting and that they carry out the 

charity’s purposes for the public benefit having regard to the commission’s public benefit guidance. A number of publications are provided relating to 

guidance on the duties of trustees and charities and public benefit including publications from the Methodist Connexion. These include “Managing 

Trustees and their responsibilities” and “Managing Trustees and Methodist Money” which provide guidance and set out the responsibilities of the role. 

Copies of “The Constitutional Practice and Discipline of the Methodist Church” are also available in paper format and online at the Methodist Church UK 

website and is regularly consulted to ensure compliance.

We review our performance annually to ensure we comply with the above documents in all areas with special emphasis on governance, decision making 

and accountancy.

The Methodist District Synod in Cornwall & Isles of Scilly addresses issues regarding governance, policy and vision on a local and national level. Our 

Circuit is represented by our two Presbyters, five Supernumeraries, Senior Circuit Steward and three other Circuit representatives.

The South West Peninsula District was planned to inaugurate on September 1st, 2024 with the amalgamation of the Cornwall & Isles of Scilly District with 

the Plymouth & Exeter District. The new District will provide collaborative leadership and closer working with all Districts in the South West Region for the 

development of vision and renewed focus for the mission of God. Significant work was required by circuits in preparation for this new venture.

LAMC is a compact mission-hearted Circuit on the Devon/Cornwall border. At 31st August 2024 the Circuit consisted of 12 Churches within its boundary 

as set by the Methodist Connexion. Two of these churches are in an ecumenical arrangement with the Church of England; one is a single-congregation 

Local Ecumenical Partnership, the other shares the local parish church. There was a total of 384 church members shown on the annual return 1 

November 2023. within the Circuit. The number in each church varies: the smallest have 12 members, whilst others in more densely populated areas will 

have from 20 to 100+ members.



Objectives

Development and Strategy

 

Staff

Rev David Miller is the Superintendent Minister with overall responsibility for all churches and staff in the Circuit.

Rev D Sparey-Delacassa is an active Supernumerary Minister who has pastoral oversight of Polyphant and Pipers Pool.

Use of volunteers

 

Pastoral Care

Achievements and Performance

 

Worship and Prayer

Children and Youth Work

Property 

Financial Statement: see accounts. 

Digital newsletters provide easy access to our weekly services some of which are streamed live and recorded. Printed services are also distributed to 

elderly members of our Circuit and to those with mobility or caring needs who wish to worship at home.

Bridge Church has excelled with their online services and events which have strengthened their mission and we hope will provide a model to support our 

rural churches. Bridge Church has a weekly congregation of 100+ with intergenerational services and provides appropriate facilities for families to worship 

together.

The Circuit maintains a good working relationship with other denominations in the area in particular sharing events, services and activities with 

Launceston Area Churches Together and working closely with Anglican colleagues. Methodist preachers are appointed regularly to lead services and 

preach in the two Anglican churches within the Circuit boundaries where there are congregational sharing arrangements.

Two of our churches - Coads Green and Central - have created plans to appoint lay workers to develop outreach particularly among young families on the 

fringe of the life of our congregations and to develop more varied worship styles. This is intended to strengthen growth and future success would influence 

missional development across the Circuit.
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Our Ministers and some trained volunteers are once again in local schools to address assemblies. Included in this are three ecumenically based “Open 

the Book” teams who go into several local primary schools.Groups have been developed for young people such as championing programmes which offer 

practical support using social media.

The Circuit seeks to ensure as wide a range of worship and services as possible are offered to meet differing needs and tastes across the community and 

which are open to members and non-members alike. Regular worship services with modern songs were held as were quieter more reflective or traditional 

styles of service. All are welcome to attend services whether in person, online or in a hybrid format.

The boundary disputes in relation to Broadwood Church have been addressed, disposal has been agreed and marketing for the sale of the chapel and 

schoolroom will commence in Spring 2025.

In September 2023, The Circuit Trustees became the Managing Trustees of Rilla Mill Chapel, Chapel Lodge and the Graveyard. All future income will be 

passed to the Circuit which is now responsible for the maintenance.

Central Church in Launceston has embarked upon a refurbishment programme to meet environmental targets and significant investment has been made 

to improve central heating and lighting throughout the building.

Investment in maintenance of all our historic buildings continues each year and it is our belief that they provide excellent bases for worship whilst also 

enabling a multitude of community events to be planned in safe and welcoming premises. We also seek to maintain graveyards connected with former 

and closed chapels in good order for use by the community. Our Property & Finance Committee meet regularly to manage as these projects.

Rev C Arscott is an active Supernumerary Minister who has pastoral responsibility for Lifton.

Our objectives are set to reflect our faith and aims within the community and are regularly reviewed at Circuit Leadership Team meetings to ensure they 

continue to reflect our aims.

The charity acts as an umbrella or resource body to the individual churches within the Circuit. It provides resources to the Circuit, assists in raising funds 

for other charitable purposes and organisations within the wider community. It also enables the development of projects to benefit the local community. 

To facilitate this work it is important to maintain the fabric of Church buildings and their ancillaries, graveyards and manses.   

Quarterly meetings are held to discuss vision and strategy, to plan the development of the spiritual life of the churches within the Circuit and the Bridge 

Community Centre, to ensure that buildings are adequately maintained and to deal with governance issues with the District and the Connexion.

When planning future activities the Circuit considers the Commission’s guidance on public benefit. It seeks to enable people to live out their faith as part 

of a local community through worship and prayer and by developing a deeper knowledge of the Christian faith in accordance with the doctrinal standards 

and discipline of the Methodist Church. It also seeks to ensure that pastoral care is provided for people living in the circuit and to increase awareness and 

support for missionary and outreach work.

Launceston Area Methodist Circuit 

Report of the Trustees for the Year Ended 31st August 2024

As a strong supporter of Churches Together in Launceston, the Circuit provides a number of volunteer staff for the Foodbank and ‘Love Your Neighbour’ 

initiatives. A number of volunteers help with day to day running and the collection and distribution of donations, some church premises are used as a 

contact point and storage for this work. Volunteers are also involved in the Money Advice Centre and Street Pastor initiatives. Some financial assistance 

is also provided through freewill offerings and we have continued to support these activities and others where possible.

We support learning, growing and witness as contemporary Christians. Our Circuit-wide participation of "Holy Habits" was launched in September 2023. 

There are ten "Holy Habits" modules exploring vital characteristics of living discipleship and missional community, with literature for each segment which, 

together with attendance at weekly meetings of small fellowship and study groups, is helping build a healthy Christian community. The programme will 

continue during 2024/25.

Rev John Haley is an active Supernumerary Minister and works in conjunction with the Superintendent half-time - serving a full-time appointment - and 

has pastoral responsibility for Coad’s Green, South Petherwin, Trebullett, Lewannick and Upton Cross.

Most of our churches have an older age-profile and we are emerging from a challenging period pre-dating the pandemic. Individual churches within the 

Circuit continue laying strong foundations for future missional work, spiritual growth and worship development. Outreach programmes are planned to 

assist this.

Volunteers are a vital part of our activities in both our faith and community work.  A large number of trustees and church members give of their time and 

skills freely to the work of the Circuit in its varying faith and community activities.    

Due to illness or age some are no longer able to attend church. Our ministers make regular hospital and home visits and administer communion to those 

who request it. Some churches also have teams of pastoral visitors to visit those in need.







Name of Circuit Launceston Area Circuit Circuit No 12/17

Statement of Financial Activities (SOFA) for the year ended 31 August 2024

Notes to 

the 

accounts 

Unrestricted 

Funds

Circuit Model 

Trust 

(Unrestricted) 

Restricted 

Funds 

Endowment 

Funds

Total 

31.08.2024

Total 

31.08.2023

£ £ £ £ £

Income 
Donations and legacies 3 252,350 -                  - - 252,350 2,520

Income from monetary investments 5 1,782              497                 596                - 2,875 1,982

Rental income 4 30,467            - - - 30,467 25,450

Assessments or share 207,506          - - - 207,506 199,178

Internal Organisations 20 - - 14,500           - 14,500 13,369

Total income 492,105          497                 15,096           - 507,698           242,499         

Expenditure
Stipends, salaries, NIC & Pension costs 9 91,930            - - - 91,930 107,950

Property maintenance - Manse committee 12,000            - - - 12,000             11,000

District Assessment 37,340            - - - 37,340 35,560

Depreciation 11 567                 - - - 567 702

Office expenses 9,277              - - - 9,277 5,082

Other outgoings 6 3,848              - - - 3,848 8,149

Telephone & travel 7 6,064              - - - 6,064 4,625

Insurance and utilities 10,637            - - - 10,637 8,999

Expenditure on other Circuit property 5,191              - - - 5,191 2,442

Bridge Church loan interest 6,778              - - - 6,778 5,588

Youth work - - - - - 333

Internal Organisations 18 - - 13,729           - 13,729 12,472

Total charitable expenditure 183,632          - 13,729           - 197,361           202,902         

Gains/(losses) on monetary investments 12 - 1,818 - 70 1,888 (1,082)

Net income/(expenditure)/Net movement in funds 308,473 2,315 1,367 70 312,225 38,515

Total funds brought forward 784,001          35,950            38,707           905                859,563           821,048         

Total funds carried forward 1,092,474       38,265            40,074           975                1,171,788        859,563         
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1 ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared in accordance with the Statement 

of Recommended Practice: Accounting and Reporting by Charities preparing their accounts in accordance with the Financial Reporting

Standard applicable in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014 and the Financial Reporting Standard applicable

in the United Kingdom and Republic of Ireland (FRS 102) and the Charities Act 2011 and UK Generally Accepted Practice as it applies

from 1 January 2015.

The accounts (financial statements) have been prepared to give a 'true and fair' view and have departed from the Charities (Accounts and

Reports) Regulations 2008 only to the extent required to provide a 'true and fair view'. This departure has involved following Accounting and

Reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of

Ireland (FRS 102) issued on 16 July 2014 rather than the Accounting and Reporting by Charities: Statement of Recommended Practice

effective from 1 April 2005 which has since been withdrawn. The accounts have been prepared on an accruals basis.

Going concern

There are no material uncertainties about the charity's ability to continue.

Income

Income is included in the Statement of Financial Activities (SOFA) when the Circuit becomes entitled to the resources, and the Trustees are  

reasonably certain they will receive the resources; and the monetary value can be measured with sufficient reliability.

Resources Expended

Expenditure is recognised when a liability is incurred, or a constructive obligation arises, that results in the payment being unavoidable. 

Liabilities are recognised as soon as an outflow of economic benefit is considered more likely than not under the legal or constructive  

obligation committing the Circuit to pay out of resources.

Grants

Grants made by the Circuit from its own funds are recognised in full at the time of agreement or when the Circuit accepts that there is a legal 

or operational obligation to make the payment. When the grant is recurrent over more than one year the balance is payable in future years

and is treated as a provision for future commitments in the Balance Sheet against the appropriate fund, the provision being released in

future years as instalments are paid in accordance with the originally agreed terms.

Grant income is recognised in the period in which it becomes receivable. The income is deemed receivable once there is evidence of entitlement, 

the receipt is probable and the amount can be measured reliably.

VAT

The Circuit is VAT registered and, where applicable, income and expenditure is shown net of VAT where appropriate.

Tangible fixed assets for use by the Circuit

These are capitalised if they can be used for more than one year and individually cost at least £1,000.

The Manses are shown at their most recent valuation. Any aggregate surplus or deficit arising from changes in this value is recognised in the

statement of financial activities.

Depreciation

Depreciation is provided at the following rates in order to write off each asset over its estimated useful life:

Manses - nil

Improvements - straight line over 3 years

Fittings & Equipment - 25% reducing balance

2 FUNDS

General Funds - held for any purpose of the Circuit which are Unrestricted in their use. The Circuit Model Trust Fund has wide purposes

defined in Standing Order and is categorised as Unrestricted.

Restricted Funds may only be used for particular restricted purposes within the objects of the charity. Restrictions arise when specified by

the donor or when funds are raised for particular restricted purposes.

Endowment funds are funds, the capital of which must be maintained; only income arising from investment of the endowment may be used either

as restricted or unrestricted funds depending upon the purpose for which the endowment was established.

Further explanation of the nature, purpose and movement of each fund is enclosed in the notes to the accounts.

3 DONATIONS AND LEGACIES Circuit Model

Unrestricted Trust Fund Restricted Endowment 2024 2023

£ £ £ £ £ £

Donations 252,350         - - - 252,350            2,520        

252,350         - - - 252,350            2,520        

4 OTHER TRADING ACTIVITIES

Tregadillett Manse Lettings 9,750             - - - 9,750                11,700      

Coads Green Manse Lettings 15,000           - - - 15,000              13,750      

Rilla Mill Cottage Lettings 6,000             - - - 6,000                -

Repayment for heating oil when property left (283) - - - (283) -

30,467           - - - 30,467              25,450      

Launceston Area Methodist Circuit

Notes to the Financial Statements for the Year Ended 31st August 2024
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Circuit Model

Unrestricted Trust Fund Restricted Endowment 2024 2023

5 INVESTMENT INCOME £ £ £ £ £ £

Central Finance Board 1,782             497               596               - 2,875                1,982        

1,782             497               596               - 2,875                1,982        

6 OTHER OUTGOINGS 2024 2023

£ £

Bank charges 259                   270           

Professional fees 549                   4,480        

Accountancy 2,016                2,268        

TMCP Admin charge 1,046                1,155        

Bad debt (22) (24)

3,848                8,149        

7 TELEPHONE & TRAVEL 2024 2023

£ £

Mileage 5,462                3,951        

Telephone 602                   674           

6,064                4,625        

8 INDEPENDENT EXAMINER REMUNERATION 2024 2023

£ £

Independent Examination 1,008                1,134        

Accountancy 1,008                1,134        

Payroll and other services 372                   955           

2,388                3,223        

9 REMUNERATION 2024 2023

Staff costs paid during the year were as follows: £ £

Gross wages, salaries and benefits in kind 75,317              92,059      

Employer's National Insurance costs 4,966 5,139        

Pension costs 11,647              10,752      

Total staff costs 91,930              107,950    

The average number of staff employed during the year was 4 (2023: 5). No employees received emoluments in excess of

£60,000. The above includes the payment of Stipends totalling £60,881 (2023: £55,088) and super-numeracy totalling £3,360 (2023: £3,360)

10 TRUSTEES EXPENSES AND REMUNERATION

No expenses were paid to trustees in the year in their role as trustee, or in the preceding year.

In the period, the Trustee Ann Hobden received remuneration from the Charity for their employment.

This is in accordance with Law and Standing Order 314 as detailed by the governing documents. The remuneration included gross wages

of £14,837, £198 in employers pension contributions and £792 in employers national insurance.

Trustees Rev John Haley and Rev D Miller received £45,488 gross Stipends (2023: £42,815) , in addition to a £388 computer allowance (2023: £176) 

Trustees Rev C Arscott and Rev D Sparey-Delacassa received £3,360 in their role as super numeracies (2023: £3,360)

None of the above are deemed to be paid on terms preferential to those that would be accorded to a member of the public with the

same qualifications or experience.
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Launceston Area Methodist Circuit

Notes to the Financial Statements for the Year Ended 31st August 2024

and £11,185 in pension contributions (2023: £18,932) for their role as Minister in the period. The Circuit paid £3,820 (2023: £3,165) in Employers 

National Insurance. 



11 TANGIBLE FIXED ASSETS Land & Fittings &

Improvements Manses Buildings Equipment Total

Cost

As at 1st September 2023 30,000          1,050,000     -                  7,183                1,087,183 

Additions - -                250,000          - -

Revaluation - -                -                  - -

Disposals - -                -                  - -

As at 31st August 2024 30,000          1,050,000     250,000          7,183                1,337,183 

Depreciation

As at 1st September 2023 30,000          - - 4,915                34,915      

Charge for the year - - - 567                   567           

Eliminated on disposal - - - - -

As at 31st August 2024 30,000          - - 5,482                35,482      

Net Book Value

As at 31st August 2024 -                1,050,000     250,000          1,701                1,301,701 

As at 31st August 2023 -                1,050,000     -                  2,268                1,052,268 

The Manses were revalued in 2020 by Kivells, who are independent of the charity, at a total value of £1,050,000. 

12 INVESTMENTS

The funds that support the Circuit Model Trust Fund and the Manses Fund are held by TMCP in Trustees Interest Funds on which interest is 

credited to the accounts each month. These are regarded as medium and long term investments.

TMCP is the legal owner and Custodian Trustee of all Methodist Model Trust property, including Legacies, Endowments and Accumulated 

Funds. Trust property is held for and on behalf of local Managing Trustees who are responsible for the day to day management of Trust 

property. TMCP ensure that, through providing guidance and acting under their direction, the Managing Trustees comply with Charity Law

and Methodist Law and policy as determined by the Methodist Conference.

2024 2023 2024 2023

Analysis of investment movements £ £ £ £

Other investments CFB Managed Mixed Funds 975               905                 25,314              23,496      

2024 2023 2024 2023

Change in investment values £ £ £ £

Carrying (market) value at beginning of year 905               945                 23,496              24,422      

Additions - - - 116           

Disposal of shares - - - -

Net gain on disposal - - - -

Net gain/(loss) on revaluation 70 (40) 1,818 (1,042)

Carrying (market) value at end of year 975               905                 25,314              23,496      

2024 2023

13 DEBTORS AND PREPAYMENTS £ £

Prepayments 9,204                7,177        

Other debtors 23,135              14,043      

32,339              21,220      

2024 2023

14 ANALYSIS OF CASH AT BANK £ £

Bank balances 65,740              76,476      

Bank balance held in CFB 42,804              17,188      

TMCP Circuit fund 13,070              12,565      

Investments 26,289              24,401      

Cash in hand -

147,903            130,630    

2024 2023

15 CURRENT LIABILITIES £ £

Trade creditors 57,343              67,929      

Loans 24,314              43,004      

81,657              110,933    

16 CAPITAL COMMITMENTS AND CONTINGENT LIABILITIES

No commitments or contingent liabilities were identified at 31st August 2024 (2023: Nil)

Launceston Area Methodist Circuit

Notes to the Financial Statements for the Year Ended 31st August 2024
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17 RECONCILIATION OF LOANS

The Circuit has the following loan balances at the year end, the first three of which relate to Bridge Church. These balances are in the name of the

Circuit and, as such, have not been transferred to Bridge Church following consultation with and recommendations from the National Trustees for

Methodist Circuit Purposes and the Methodist Legal and Constitutional Office, however these are being serviced by Bridge Church.

Opening 

balance Interest Repaid

Closing 

balance 2023

Callington Methodist Circuit 67,298          4,203            5,796              65,705              67,298      

South Petherwin Methodist Circuit 73,828          1,075            5,796              69,107              73,828      

Personal Loan 100,000        1,500            1,500              100,000            100,000    

Loans for dilapidations 8,000            -                    8,000              -                    8,000        

Launceston Central Methodist Church 18,000          -                    -                      18,000              18,000      

Trebullett Methodist Church 5,000            -                    5,000              -                    5,000        

Coads Green Methodist Church 4,500            -                    4,500              -                    4,500        

276,626        6,778            30,592            252,812            276,626    

Due within 1 year 24,314              43,004      

Due between 1 and 5 years 25,874              30,016      

Due over 5 years 202,624            203,606    

252,812            276,626    

18 ANALYSIS OF FUND MOVEMENTS

Opening Closing 

Restricted Funds balance Income Expenditure Transfers balance

Early Years Fund 2,751            - - - 2,751        

Local Preachers Fund 8,264            - - - 8,264        

Graveyard Trust 10033a 9,717            633               (38) - 10,312      

Youth Work 186               - - - 186           

House sale - 10884 2,996            159               (9) (150) 2,996        

Gift - 13901 1,803            95                 (5) (90) 1,803        

Charles Jasper Beq ex Altarnun 1,224            64                 (3) (60) 1,225        

Internal Organisations 11,766          14,500          (13,729) 12,537      

Total 38,707          15,451          (13,784) (300) 40,074      

Early Years Fund

The Early Years Fund represents amounts received towards work of the Circuit involving children. 

Local Preachers Fund

The local preachers fund represents funds received in order to train local preachers. There was no spending from this fund in the year, 

leaving a total of £8,264 to be carried forward to future periods.

Graveyard Trust

This fund was established to maintain and upkeep the Burial Grounds attached to chapels which have since closed.

The funds 'House sale', 'Charles Jasper Bequest' and 'Gift' relate to funds that were passed to the Circuit following the closure of Chapels and have

been marked by TMCP as restricted.

Internal Organisations

These funds represent funds relating to groups which come under the control of the Church Council. These include the following groups and 

movements:

Opening Closing 

balance Receipts Payments Net Transfers balance

Graveyard A/C 8,998             2,500            4,543            (2,043) - 6,955        

Manse Committee 2,768             12,000          9,186            2,814              - 5,582        

11,766 14,500          13,729          771                 - 12,537

Page 12
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Launceston Area Methodist Circuit

Legal and Administrative Information

Report of the trustees for the year ended 31st August 2023
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Psgd I



Launceston Area Methodist Circuit

Legal and Adminlstratlve Information

AC C DUN TANTS ATC Arhnsom

Chartered Accountants
Unit 2 Dunh8vad Court
Pennnklam Wey
Launceaton
PL157ED

soucrrons Anthony Colgns Solidiors LLP
Lorna Mynott Assodate
134 Edmund Street

Bkmlng ham

63 2ES

BANKERS Bsrctays Bank
Rerkhtch

Page 2



Lsuncsston Area Methodist Circuit

Report of the Trustees for the Year Ended 31st August 2023

Structure, governance snd management

The chsrfiy is constituted by Act of Parlsment

AN members of the Circuit Meebng are trustees of the Circuit and sslscUon is in accordance wfih the Constitufional Practica and Disdpfine of the
Methodist Church (CP&D) section 510

The Cvcuit is a group of churches served by a team of muiisters A mmstsr vnfi have pastoral charge of one or more churches, but wfil preach and lead
worship m different local churches viithin the circuit, along with keel preachers Ths arrangements for leading worship in e drcug ere drawn up in a
quarterly Plan.

The Circuit is led by the supenntendsnt minister who presrdas over the arcun statf (both lay and ordamed) and the orcun meetmg, snd wnh lay and
ordained colleagues Responsibility for the drreckon and policy for Ihs arcurt is shared between lay and ordained The Circurl MeeUng appornts hvo

vcsuntary persons as Circuit Stewards who are members rn the Circus or Supernumeraries stationed within N (CP8 D secfion 530)

Circurt Stewards are responsible, together wrlh ths Superintendent Minister and the ministers and probslioners appointed to the Grcuit, for the sprntual

and material well-being of Ihe Circuit and for upholding and acbng upon ths dsasions ot the Circufi Meeting in accordance with CP&D secfion 531 They
are also treaswers of the Circuit Fund (CPN D section 532), responsible for the intenor decorabon, furnishing and energy 0 Ndenr Y of the menses (CP&D
secbon 533) and bnnging to the Circud Meebng proposals for invilabons for Presbyters to serve or for Prssbyters or Deacons to contrnue serving in the
Circurt and lor conveying such InvltaUons to the Presbylers or Deacons concerned (CP&D seckon 534) A Finance Steward s also appointed by the
Circuit

Day to day management of the orcurt n undertaken by the Circuit Leadership Team along wah the Local preacher's Meebng snd Crrcwt property and
Finance Committee

Methodist District
Our two Presbyters, five Supernumeraries. Pxmeer, Senior Circuit Steward and three other circuit representabves, are members of the Methodist Distnct
Synod in Comwafi The Synod addresses issues regarding governance, poficy and vision on a local and naUonal level.

Circuit

At 31st August 2023 the Circurl conssted of 13 Churches wrlhin its boundary as set by the Methodist Conneroon. There was s total of 398 church
members wrlhrn the Cvcurt Ths number in each church varies in smell rural communiUes there vnfi be 12 members, whust others in more densely
populated areas vnfi have from 20 to I 00+ members

Responslblstles snd Training of Trustees
It is ensured that Trustees are fuNy aware of ther responsibafiies as a Managing Trustee and member of the Circuit Meeting and that they carry oul the
charity's purposes for the public benefit hawng regard to the commission's public benefit guidance A number of publicaUons are provkfed relabng to
guidance on the dubes of trustees and harrlies and public benefit mcluding publicatkms from the Methodist Cannerson These indude Xtanaging
Trustees and their responsitxbfies' and Managing Trustees and Methodst Money" which provrde guidance and set out the responsibifities of the role

Capes of 'The ConstrtuNonal Pradlce end Disdpfine of the Methodist Church' are also available in paper format and onlme at the Methodist Church UK

websae and s regularly consulted to ensure compfiance

We review our performance annually to ensure we comply wfih the above documents m ag areas vnth special em phase on governance, decision making

and accountancy

Risk Management
The Trustees have consdered the malar nsks lo which ihe chanty is exposed and have established procedures to manage them The Trustees are aware
of the scope of their responsSNNles under the Charities Act and are saltsfied that arrangements are In place to manage risks that are identried In

parbcubu, insurance cover is in place and Circuit finances are kept under revww

Safeguarding
Every person has a value and dignity which comes directly frcm the creabon of male and female m God's own image and kkeness Chnsbans see this
potential as futfified by God's re-creation of us in Christ Among other tlungs Uvs implies a duty to value ag people as bsanng ths image of God and
therefore to protect them from harm

The Grcurt commrls rtself to ensurrng ths implementation of Conn exenal Safeguarding Polir Y,

government

legislation, guidance and safe pracUce in the
Circuit and its churches

The Circuit commits itself to the prowsion of support, advice and training for lay and ordained people that vng ensure peops are dear and confident alxwt
their roles and responsibfiiUes in safeguarding and promobng the welfare of children and adults who may be vulnerabfe.

A Circuit Safeguarding Officer is appealed who maintains regular contact with the Safeguarding Officer appointed rn each indiwdual church Training for sfi
levels takes place either face-to-face or on Nne to ensure the agreed procedures are fufifind across the Circuit in con)un ebon with the Comwag Method st
Distnct and m accordance with Methodist Connexional pranks

Circuit Mission Statement

Our vision is to provkfe a wekoming and engaging church community, shanng the love of Jesus vnlh afi ages We aim to fulfil this vision by

- Sharing the Gospel of Chnst
- Provkling accessible encounters wrth God through worship

- Encouraging spirfiual growth.

- Being a considerate church family.

- Ssnnng the needs of the communay

- Demonstrating good stewardship of flnandal end physkal assets
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Launceston Area Methodist Circuit

Report of the Trustees for the Year Ended 31st August 2023

Objectives
Our obyxuves are set to rellect our faith and alms viithin the ccmmunfty and are regularly reviewed al Circuk Leadership Team meefings to ensure they

conbnue to rellect our wms.

When plannhg future scfivikes the Circuri consldem the Commission's guidance on pubic benefit. N seeks to enable people to Iwe out their faith as part ot

a local community theugh worship and prayer and by des@oping a deeper ~e of the Christian fakh h accordance with the docklnal standards and

dhupfine of the Methodist Church. It sho seeks to ensure that pasta/at care Is pmvlded for people living in the drcuri and to rnaease ~and

suppxi fof inlsslormry UAd oulnlach wofk

The charity acts as an umbrsfia or resource body to the indlvkhal churches within the Circuit It provides resources to the Circuit, assists in raising funds

for other chants hie purposes and orgsnlsafions wtfiun the wider communky It also en abkw the development af pajects to benetlt the heal community

To factfihte the work it is important to maintain tha fabric of Church bwldings and their ancfilanes, graveyards and menses.

Development and Strategy
Quarterly meebngs are hekl to discuss vision and strategy, to plan the devehpment of the spntual life of the churches within the Clrcufi and the Bridge

Communriy Cense, to ensure that buHdlngs am adequately maintaeed and to deal viilh governance issues vrith the Dislnct and the Connexion

In September 2023 we launched a Circwt-wide exphrsbon of Holy Habits This programme Is based on len Holy Hsbfis, the first moduke of the

programme have been ~:Eating Together, Worstsp, Prayer and Sharing Resources Reading the Nerature provided for each phase and

altendmg weekly meetings of small fsflowship groups w helping burid a heatlhy Christian community The programme viig continue during 2024/25.

Staff
Revd C Arscatt has responubility of Litton chapel

Revd D Sparey-Delacassa has pastoral oversight of Polyphant snd Pipers Pool chapels

use of volunteers
I/olunleers are an important part of our acfivkies in both our faith and community work. A large number of trustees and church members give ot their Hms

and skills freely to Ihe work of the Ckcuit in its varying faith snd community acbwlies

As a strong supporier of Churches Together in Launceston, the Circuit prcxsdes s number of volunteer staff lor the Foodbank and 'Love Your Neighbour'

erimtives A number of volunteers help vnth dsy to day running and the cofieden and dlslrlbubon of donatens, some church premises are used as a
contact pent and storage for Ihis work. Volunteers are also involved in the Money Advice Centre and Street Pastor mNabves. Some fhandal asestancs is

stso prowded through freewN offerings and we have continued to support these acfivibes and others where poswble.

Pastoral Cere
Due to illness or age some are no keger able to attend church. Our ministers make regular hospital snd home visits and adrmnister communion to those

who request N Some churches also have teams of pastoral wsriom to visit those in need

Achievements snd Performance
Same indnn dual churches wrlhh Ihe Cx curl have now managed to rebuild Ihe same numbers in ther congregation after the fears of sooaimng dunng the

pandeme Hawever an unexpected benetlt of Ibis chafienging penod h the successful management af seniices streammg live snd recorded and prinled

services to enable people to worship at hams This Is a wehome benefit for elderly members of our Circuit and for those wgh mobility or canng needs

We celebrate the growth of Bridge Church which has excelled in this regard bufidhg the weekb congregation to 100+ with afi age serwces and pravlding

approprhte fscfirikm for famhes to worship together. Their online services and events have strengthened their missen and we hope wfil proves a madel

to suppon CUf niml churches

The Grcuit msintahs s good workhg relasorwhlp with Churches Together end in partlcuhr rls Angkcan ccseagues

Worship and Prayer

The Circuit seeks to ensure as wide a range of worship and senrhes as poswble sre afiered to meet deenng needs and tastes across the community and

which are open lo members snd non-members alike Regular worship services with modem songs were hekl as wars quieter more refiective or kadrfional

styles of serves Afl are wehome to attend services whether in person, online or in a hybrkl format

Chgdren snd Youth Work

Our Ministers and some trained volunteers are once again In kxal schools to address assembles Induded in this are three ecumenesfiy based 'Open

the Book teams who go inh several local pimary schools Groups have been developed for young people such as champenlng progrsmmes which offer

pracNcal support uhng wxial media

Pfopeny
The disposal of Broadwaod chapel has been dehyed this year but our legal acMce Is that marketing for ths sale of the chapel and schoolroom shaukl be

Possible in 2024

The Circuit agreed to amalgamate RNa MHI Methodist Cfxsch with Coed's Green. With effect from September 2023 the Cucufi Trustees are becoming the

Manageg Trustees of the Chapel, Chapel Lodge and the Rfila MN Graveyard. Any future income viifi be passed to Ihe Circuit who are fespansWS far the

foal lite/miles

Investment in mahtenance of afi our lsstonc bufidings confinues each year and it Is our befief that they prcnride excellent bases for worship whfist also

enabling a muhtude of community events to be planned In safe and wrtconring premises We also seek ta maintain graveyards connected with former

and dosed chapels in good order far use by the communriy

Pfnahclrri Stsbunerlb ses eccoUAIH
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Launceston Area Methodist Circuit

Report of the Trustees for the Year Ended 31st August 2023

Reserves Poficy
The Reserves pohcy for the Creen w to hokl a minimum sum equivalent to six months average expenditure (equabng to approxlmately 5100,000) This
should be sufficient to meet any unforeseen item of major expendfiure on menses and / or to be able to conbnue, in the short term, funding planned
acbvitles in the event of any tnabdrty to raite the full Circufi Assessment frcm churches

This reserve sum was chafiengng to mauitam dunng the Covld period but as at 31st August the Circuit had accessble cash balances of E106,340

As at 31st August 2023 the Crcun's total resmves were 5859,583 (2022: 5821,048) Unrestncted free reserves available for spending after alfovxng for

tangible fixed assets were in a defiot posnron as at 31st August 2023, being a deficn of E231,412 (2022 defiat of E270,061)

The defica posrkon w dus to Ihe induslon of loan balances whmh relate to Bridge Church (E241,126) As detafied wfihin note 19 within notes to the
financst statements, these loans are being servmed by Bridge Church, however they are shown wfihin these accounts as they are in the name of the
Circuit Due to this, the trustees conuder that it is more representabve of the Circuit's posibon to exdude these Irebfirfies when calculating the value of
reserves On the basis these loans were deared. the adjusted reserves would be a surpus of 59.714 (2022 521.431 deficrt)

To be presented at the Launcsston Area Circuit Meebng and wgned on its behalf by Revd David Mfiler, Superintendent Mlmster

Statement of Trustees Responslbfiltles
The Charily law requires the Trustees to prepare

- select suitable accounbng poboes and then apply them conswleritly,
- make judgements and esbmates that are reasonable and prudent
- Prepare the finanual statements on the gang concern basis unless it is inappropnate to presume that

the Chanty vnfi conbnue in buwness

The Trustees are responsible for keeping proper accounbng records which disclose wfih reasonable accuracy at any bme the finanoal posmon of the
charrly They are also responsble for safeguarding the assets of the chanty and hence for talung reasonable steps for the prevenbon and detecbon of
fraud arid other Irregideiilles

Approved by the Board of Trustees on ~ (A4 ~ %%dgned on their behalf

/25=frxgrfr*rtfrg OA rXrO /7&L 4 d. 4
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I report on the accounts of the charity for the year ended 31st August 2023

Respecdve reeponelblHtles of trustees and examiner
The charky's trustees are responable for the preparatkm of the accounts The charily'8 trustees conwder that an audit is not required for

Ibis year under section 144 of the Chsnlies Act 2011 (the CharlUss Act) and that an independent examination is needed.

It is my mspvmslblgy to
examine the accounts under section 145 of the Chsnbes Act 2011,
to follow the procedures lwd down in the general Directions given by the Charity

Commkrskm (under secbon 145(5)(b) of ths Charlges Act), and
* to state whether 085culsr matters have come to my attention

Beats of Independent examiner'8 statement
My exsmlnsUon was carried out in accordance wgh general Directions gwen by the Chsrky Commissxm An examination indudes a review

of the accoun5ng records kept by the chsnty snd a comparison of the accounts presented with those records 5 also indudes consideration

of sny unusual Items or disdosures in the accounts, and seeking explanabons from the trustees concerning any such mattsm. The
procedures undertaken do not provide sg Ihe evklence Umt would be required m an aulkt, and consequsntty no opinion is given as to

whether the accounts present a True and fair' view and the report is lemted to those matters set out in the statement below.

Independent examiner's statement
Since the chaniy's gross income exceeded 5250, 000 your examiner must be a member of 8 body listed

8 section 145 of Ihe 2011 Acf I confirm that I am qua bfied to undertake the examinabon because I am 8 member

of the Institute of Chartered Accountants in England and Wales (ICAEW) which rs one of the listed burgee

In connecbon wgh my examination, no metier has come to my aNenUon

I which gives me reasonable cause to bekeve that in. any matenal respect. Ihe reqwrements

to keep accounting records in accordance vnth secbon 130 of the ChenUes Act end

to prepare accounts «hrch accord with ths accounting records and comply with the
8ccounbilg requirerrlents ot the Chanbss Act have riot twen met or

2 to which, in my opbion, altenbon shoukl be dravm in order to enable a proper understanding of the accounts to be reached

Mrs Sarah Gey FCCA, ACA

ATC Advisom

Unit 2 Duheved Carl
Psnnygasm Wsy
Lsunceston

Comwes PL15 TED

D te . r'. ty'
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Name of Circuit Launceston Area Circuit Circuit No (2/ty

Statement of Financial Activities (SOFA) for the year ended 31 August 2023

Notes to Circuit Model
ths UIIIsstlicted Trtlst

accounts Funds (Unrestricted)

6 6

Restricted
Funds

Endowment Total 2022. Total 2021-
Funds 23 22

r.

Income
Donabons and legacies
tncome from monetary investments

Rental income

Assessments or share

Grants

Internal Organisabons

6
20

2,370
1,329

25,450
199.178

1st
150
492

13,369

2, 520
1,982

25,450
199,178

13,369

8,867
t,ote

«,700
208,210

455
0,924

Total Income

Expenditure
sbpends. satanas, NIC & Pension costs
Property maintenance - Manse commtuee

Dislnct Assessment

Methodist Church Fund

Depreoatmn

Oflice expenses
Other outgoings

Teklphona & travel

Insurance and uluibes

Expenditure oil othiv Cxcult property

Sndge Church loan interest

Yoirlh Work

Internal Orgamsauons

Total charitable expendtlure

10

12

20

228,327

107,950
«,000
35,580

702
5,082
7,982
4,625
8.999
2,442
5,588

90

190,020

161 14,0«

167

243
12,472
12,882

107,950
«,000
35,580

141,474
5,000

35,560
971
462

4,619
5,249
7,260

12,410
1,066
4,028
2,623
5,676

702
5,082
8,149
4,625
8,999
2,442
5,588

333
12,472

202,902 226,398

242,499 237,175

Gains/(losses) on monetary investmenls

Net Income/(expenditure)

Net movement In funds
Totalfunds broughtforward

13
38,307

745,684

(1,037
(876)

876
36,826

1,124

1,124
37,583

(40 1,082
(40) 38,515

40 38,515
945 821,048

1,709
9,008

9,0SS
9«,eso

Total funds carried forward 784,001 35,950 38,707 905 859,563 821,048
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Launceston Area Circuit

Balance Sheet as at 31 August 2023

nates to ths

Accolelts

Gamma Fund
(Unrestricted)

Circuit Model
Trusts

(Unmatrkted)
5

Restrktsd
Funda Funds

Total ~

2022/23
Totals
202U22

Ta ibis Rxed Assets

Land & Buildi s

Eui t

12

12

1,050,000 1,050,000

2,288 2,501

Total tlxed assets 1,052,260 1,052,501

Current Assets

Debtors and P

Cash at Bank and in hand

mstees Ix od I rposss

deposits
Central Finance Board Deposits

Investrnsnts

14

15

15

13/15

21,220

37,800

17,188

12,585

23,385

38,598

21,220

78,476

12,5S5

17,188

24,401

9,S43

51,322

12,404

3,951

25,367

Current liabgilles

Total current assets 76,288 35,950 38,707 151,850 102,087

Cash at Bank and m hand

Crednors and accruals 16 110,933 110,933

Total current Babfgdes

Het current sssetalgabllMSS

110,933
38,707 905

110,933
40,917 8,033

Total assets less current Sabll ales 1,017,623 35,950 38,707 905 1,093,185 1,060,614

Long term liabliitles

due after more than one ear
CI'ednors 19 233,622 233,622 239,566

Het assets 784,001 35,950 38,707 059,563 821,048

Funds of the Circuit

General Fund (Unreslncted)

Circuit Model Trust Fund (Unrestncted)

Designated Funds gnrestncuxD

Total Unrestrlcenl Funds

Restricted Funds

Endowment Funds

20

754,001

35,950

38,707

905

784,001

35,950

819,951

38,707

745,684

782,520

37,583

Total Funds 704,001 35,950 30,707 005 059,563 021,040

DECLARATIONS

Treasurer
I confkm that these accrual based accounts for Ihe year ended 31 August 2023 have been prepared from the records of the Circuit and that they indude all

tunds under Ihe control of the Circuit Meeting

Sgnature of Treasurer Ik 4
I Qt (Ctatrt

Presentation to tha Circ uk Meeting for approval Z
I conilrm that the annual report and accounts for the year ended 31 August 2023 vna be presented to the cacus Meeting at its mesbng on . I-.../+cl
and warn approved

BGnature and name of the Chair of the meeting

l7v=rv" 7 d o Org v'rcl f1 t I c/C
Page S



Lsunceston Ares Mathotjlsf Circuit

Noae to the Flfenckl Statements for the Year Ended 31st August 2023

I ACCOUNIING POUCIES
Beak ot pleparlnp the flhenclell taelleAe
The flnanckd etstementa of the cherty, wach ie 8 pubtk benefit entity under FRS 102, have been papered 4 accordance with the Statement
ofR~ Practke: Accoungng and Reporgng by Chsrltke ~their accounts In sccordsrme wtth tha Rnenctsl Reporgng

Stands apptksbla in Ite UK snd Repubgc of kskhd (FRS 102) Issued on 16 Juty 201~ and tha Fkvmca Rapcrtlng Standard eppscebls
4 the United Kinpdom and Rapublk of Ireknd (FRS 102) snd Ihe Cherkles Act 2011 end UK Genarsgy ~Prsc5oe as It applies
from I January 2015.

The accounts (Nnanosl slatemenb) have been prepared to give e 'true and tsk' view snd have departs fram the Cherltke (Accounts and

Reports) R~ 2008 only to the extant raqutrad lo provide a 'true snd fair vlav/ Thk depsrtum has fnvotvfa fogowkg Accounting end

Reporting by Chsr5as prepaing their sccmmts In~84th the Ftfemda Reporgng Standard ~in Ihe UK and Rspublk of

Irsknd (FRS 102) issued on 16 July 2014 rather then the Accounting snd Reporting by Chsrldes: Statement of Recommended Prsctke
elfecdva from I Apdl 2005 wlsch has since bean wkhdnhm. Tha accounts have been prepared an sn sccruele bask.

Golnp concern
There are no material uncarlakties about Ihe ctuettys sbsty to amdnua,

Income
Income ls Inckded In ths Statement of Finendal Actlvkaa (SOFA) when ths Circuit bewmes enbtled to the resources, end the Trustees sre~censk they wlN receive the Sffcurca; end ths monetary value can ba measured wNI sulfidant rsgsbsby

Resources Expended
Expenditure is~when e Nsbggy is incuned, or e constructhfe obggetkn arises, that raauks in the payment beep unsvoktsta.
UstSNes ara recognked ae soon as an outlaw of ecfmomk banefil ls considered mora Nkely then not under the legal or constructive

obgpsllon con A05hg the CNOUlt lo psy CUt of fercufcm.

Grants
Grants made by the Circurt from Its own funds ere recognised In tuff st the time of agreement or when tha Circub accepts that there is 8 legal

or opersbonel obbgebon to make tha payment When ths grant is raaarant over mom Ihan ons year Ihs bsknce is payable in future years
snd ls Irected as 8 pnwblon for fubae commitmsnts in the Satenca Sheet sgelnst the eppoprlste hmd, the provision Ixxng released In

fUklla ream &8 lstsIAumls 8fs p8ld IA~wsh Ihs oflglfesy sgned leAAS.

Grant kxome ls~In Ihe period in which it becomes racawsaa. The income b deemed receivable once there ls evidence of ~nt,
tha recept ls pfobebkl Shd Ihe lUAouot csfl be~tessar.

VAT

Ths Circuit ls VAT registered and Income end expenditure is shown net of VAT where spproprkte

Tangible tbed 88885 for fes by tie Circuit
These as capgsgsed If they can ba used for more than ons year and IndMduegy cost et last 61,000.

The Menses ars shown at their most recent vs4atkm. Any agpregate surplus or USNCN arising fram changes 4 this vs4e is~4 the
Sbs8Alfmt Of flllsn58I 8Cttv588.

D8plsckdklhDa~ is provided st the foyowlng rates In order to write ON each asset over Ik estimated uxsfut Nfe.

Menses - nN

I olp fovaneAIS .sllslpht Nne oval 3 y88ls
Fgtlngs 6 Equlpmenl - 251k redudng baknoe

2 FUNDS
General Funds - held for sny purpose of the Clradt whkh ere Ureestrlcted in Itelr uee The Circuit kkxkd Trust Fund hss wide purposes
defined 4 Standing Order end Is cs~ ee Unresbtcted.

R stroke Funds may only be used for psrgculer reetrklsd purposes wave the objects of the charity Restdctlons arise when spec5ed by
Iha donor or when funds ers raised kr psrgculsr raetricM purposes.

Endowment funds we funds, the capgsl of which must ba maintained; only Income srtelng from kvestment of ths ~nt msy bs used eNher

as reslrldsd or~funds depandinp upon Iha purples for which tha endowment was~
Further expknetkm of the nature, purpose snd movemenl of sech fund ls enctofed in ths notes lo Iha accounts

3 DONATIONS AND LEGACIES Clrcldt Model
Unrestrlaed Trust Fund

t 2 t 6
2,370 150

2,370

2023 2022
5 5

2,520 8,887

2,520 8,867

4 OTHER TRADNIG ACTIVITIES
TragaNM Mensa LSNlngs

Coeds Green Manse LatNnps

11,700
13,750

11,700 11,700
13,750

25,460 I I,TOO
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Leunceston Area Method(at C(rcu(t

6 INVESTNNENT INCOME

Central Finance Board

Resblclsd E~
E E

492

Notes to Nm Rnan otal Btatementa far the Year Ended 31st August 2023
Circuit ldodel

Un estrlckd Trust Fund
5

1,329 161
5

1,982
E
1,019

1,329 161 HI2 1,982 1,018

6 GRANTS
CJRS~t Grant

7 OTHER OUTGOINGS

Bank chargesP~ fess

TMCP Admln charge
Bsd debt

5
270

4,480
2268
1,155

(24)

2022
8

260
2,715
2,160

138
(24)

8,149 5249

8 TELEPHONE & TRAVEL

Treading
NN saga
Talaplmna

3,951
674

4,625

8
542

4,146
2,572

7,280

9 INDEPENDENT EXAMNIER REMUNERATION

I~I Examination

Psyros and other senrlam

EIUS

1,134
1,134

965

2022
8
1,080
1,080

885

3,025

10 REMUNERAllON
Staff coats pakl during Ihs year were ss foNows:

Gross wages, salaries snd bane518 In Idnd

Employer'8 Netkxud hauranm coals
Pmmkm ccats

Total slsff lxmts

92,059
5,139

10,752

118,548
8+49

14,e77

107,960 141,474

Tha average number of sleft emploph during tha year wss 6 (2022: 6). No employeee recehnh ~in slams of
560,000. The abave Indudes the payment of SN panda lola gng 555,088 (2022: E75,713) snd super-numeacy toteNlng E3,360 (2022: E3,360)

11 TRUSTEES EXPENSES AND REMUNERATION

No~wars pskf to trustees h Ihe year h Ihek re ea trustee, or h Iha praaxfng yea

In the period, Ihe Trustees Rkhard Wright Samuel Baszlay end Ann Hobden received rermmeradon fmm the CharNy for their employment.

This ls In aaxmlence wNh tsw snd Standing Order 314 ae datefed by the governing ~.The~Inckxke gross wages
of E42,948, 2770 h employem pension~snd E1,960 In employ nsNonal hewance.

Trustees Rav John Heley and Rev D IMlsr received E42,815 Glee Sdpanch (2022: E57,106), In addNhn lo 8 E176 compukx egowanca (2022: 5389) .
EB 932 In pension contdbuNons (2022: 513 732) for their rae ss Mnlster In the period. The Ckcult pakl E3 166 (2022: E4 876) In Employers N85onal
Irauranoe.

Trustees Rsv C Arscott end Rav D Sparsytlalacsssa received E3,360 h their role se super tumanxfm (2022: E3,360)

None of the above 8re decreed to be pekl oil tenne~to those Ihsl woukl b8 acceded lo 8 slasher of Ihe pubtc WNI the

same qusMcetlons cr~.
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Lsunceston Area Methodist Circuit

Notes to the Financial Stalemenls for the Year Ended 31st August 2023

12 TANGIBLE FIXED ASSETS
Improvements Menses

Ftltlnge 8
Equipment Total

Cost
As at 1st September 2022
Additions

Revakmbon
Disposah

30,000 1,050,000 6,794 1,086,794
369 389

As at 31st August 2023 30,000 1,050,000 7, 183 1,067,183

Depredation
As at 1st September 2022
Charge for Iha year
Eliminated on disposal

As at 31st August 2023

30,000

30,000

4.213 34,213
702 702

4,915 34,915

Net Book Value
As at 31st August 2023
As at 31st August 2022

1,050 000
1,050,000

2 268 I 052 268
2, 581 1,052,581

The Menses were revalued in 2020 by Kivells. who are mdependent of the charrly, at a total value of E1,050,000

13 INVESTMENTS
The funds that support the Circus Model Trust Fund and the Menses Fund are held by TMCP in Trustees interest Funds on which interest is
credaed to the accounts each month These are regarded as medium and long term investments

TMCP is the legal ovmer and Custodian Trustee of all Methocbst Model Trust property, including Legacies, Endowments and Accumulated
Funds Trust property is held for and on behalf of local Managing Trustees who are responsible for the day to day management of Trust

properly TMCP ensure that, thraugh provding guidance and acbng under ther drrecban, the Managing Trustees comply vnth Chanly Law

and Methodist Law and policy as determined by the Methodist Conference

Analysis of Investment movements
Other mvestments CFB Managed Mixed Funds

CFB Managed Mixed Funds
2023 2022

E E

Endowment Funds
2023 2022

E E
905 945 23,496 24,422

Change In Investnwnt values
Caning (market) value at beginning of year

Add/bans

Disposal of shares
Net gain on disposal
Net gwn/goes) on revaluabon

Canyrng (market) value at end of year

2023 2022
E 5 E

24,422 26,060

116

(40) (63) (1,042) (1,638)

905 945 23,495 24,422

14 DEBTORS AND PREPAYMENTS
P/epeyments
Odter debtors

2023
E

7,177
14,043

2022
E
8,790
3,053

21,220 9,643

15 ANALYSIS OF CASH AT BANK
Bank balances
Bank balance held in CFB
TMCP Circuit fund

liiveslmerits

Cash in hand

2023
8

ye, 567
17,188
12,585
24,401

2022
E

51,311
3,951

12,404
25,367

11

130,741 93,044

16 CURRENT UABIUTIES
Ti'sda c/editors
Loans

2023

67,929
43,004

2022
E

50,290

110,933 94,854

17 CAPITAL COMMITMENTS AND CONTINGENT LIABIUTIES

No commnments ar conbngent tabildies were iden85ed at 31st August 2023 (2022 Nil)
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Lsunceston Ares Methodist Circuit

Notes to the Flnandal Statements for tha Year Ended 31st August 2023

19 RECONCILJATION OF LOANS

The Circuit has the fallowing loan balances at the year end, the tlrst three of which relate to Bridge Church These balances sre in the name of ths

Circuit snd, as such, have not been transferred to Bridge Church fogovang consultation with and ~8cns from the National Trustees for

Methodsl Cvait Purposes and the Methrxkst Legal and Const tutional Oflice, however these are bmng servrced by Brklge Church

Calfington Methodist Circuit

South Pelherwin Methodist Circuit

Personal Loan

Loans for dkapfdations

Launceston Central Methmkst Church
Trebudett ~Chwch
Coeds Green Methodist Church

Opening
balance

70,151
78,479

100,000
8,000

18,000
5,000
4,500

Interest
2,943
1,145
1,500

Repast
5,796
5,796
1,500

Closing
bs Ilt nce

67,298
73,828

I00,000
8,000

18,000
5,000
4,500

2022
70,151
78,479

100,000
8,000

18,000
5,000
4,500

284, 130 13,092 276,626 284, 130

Adluslrtrrlnts ntprasent llnderstatsd repayments ln the previous year.

Due valhm 1 year
Due between 1 and 5 years
Due over 5 years

43,004
30,016

203,606
36,256

203,310

276,626 284, 130

20 ANALYSIS OF FUND MOVEMENTS

Restricted Funds
Early Years Fund

Local Preachers Fund

Graveyard Trust 10033a
Youth Work
House sale - 10884
Gdt - 13901
Charles Jasper Beq ex Altemum

Internal Organhadons

Opening
balance

2,751
8,264
9,395

280
2,996
1,803
1,225

10,869

Income

302
149
95
57
39

13,389

Expenditure

(32)
(243)
(95)

(5)
(40)

(12,472)

Closing
Transfers balance

2,751
6,264

52 9,717
186

2,996
(52) 1,803

1,224
11,766

37,583 14,011 (12.88'7 38,707

Early Years Fund
The Early Years Fund represents amounts received towards work of the Circuit involving chtklren

Local Preachers Fund
The kxal preached fund represents funds received In order to train local preachers There was no spendmg from this fund in the year,

Ieavlrtg 9 total of 58,284 to be carried fonvam to flrtlxe petted s

Graveyard Trust
This fund was establrshed to maintain and upkeep the Burial Grounds attached to chapels which have since dosed

The funds 'House sate', 'chance Jasper Bequest' snd 'Gifr relate to funds that were passed to the Orcus fotowlng the dosure of chapels and have

been marked by TMCP es restncted.

internal Organlsatlons
These funds represent funds relaung to groups whkh come under the control of the Church Counca These indude the fcaowing groups and

rnovsnwnts

Graveyard A/C

Marlse Corrmilttsa

Opening
balance Receipts

8,399 2,369
2,471 11,000

Payments
1,770

10,702

Net
599
298

Closing
Transfers balance

8,998
2,769

10,870 13,369 I 2,472 11,767
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Launceston Area Methodist Circuit

Legal and Administrative Information

Report of the trustees for the year ended 31st August 2022
The Trustees present the Charity's annual repori and accounts ior Ihe year ended 31 August 2022 which have been prepared in accordance with Ihe Charibas
Acl 2011 and Ihe Charities' Statement of Recommended Practice 2015 as applicable lo Ihe Financial Reporting Standard (FRSSE) 2015.

FULL CHARITY NAIaE

WORKING NAME

CHARITY NUISBER

GOVERNING INSTRUMENT

LEGAL STATUS

PRINCIPAL OFFICE

Launceston Area Methodist Circuit

LAMC

1138314

Deed of Union (1932) and Malhodrsl Church Acl (1975)

Unincorporated cnarily

Circuit Office
Oingley Hall

Castle Street
Launceslon
Cornwall
PL15 SBA

BOARD OF TRUSTEES
Superintendent Minister:

Ministers:

Pioneer:

Supernumerary Ministers:

Youth Workart

Orcuil Stewards

Reverend David Miller'

Reverend Johanna Smarl

Mr Samuel Beazley'

Reverend Keilh Roberts'

Reverend Cathy Arscott'

Reverend Doreen Sparey-Dalaossse'

MrJordan Duke

Mr Henry Slanbury'
Mrs Nicola Hoskmg'

Reverend Anne Cumow'

Reverend Howard Cumow

Mrs Chnsline Hordley'

Treasurer.

Safeguarding Officer.

Circuit Administrator

Load Preacher's Secretary,

CHURCH REPRESENTATIVES

Mrs Mary Barnbag. Mrs Christine Hordleyh Miss R Bunkum (Appl February 2023)

Mrs Joanne Parsons'

Mr Riohsrd Wnghl'

Mr John Hogarih'

Mr Bernard Slroul'

Mrs Anne Rows'

Mrs Janet Ham

Mr Anthony Stephens'

Mr Philip Medland'

Mr David Pell'

Mr David Lewis'

Mr Eric Rowland'

Mrs Dorothy Davey'

Mrs Sandra Smale'

Mrs Jill Price'

Mr Keilh Browne'

Mrs Lorraine Sluggelt'

Mr Neil Burden'

Mrs Joan Helms'

Mr Dean Organ'

Mr Frank Arscoll'

Mr Philip Parsons'

Mr Roger John Roy Parsons'

Mr Trevor Barriball

Mrs Pamela Hams' (resigned

Mrs Theresa Stone'

Mr Andrew Baker

Mr Kenneth Ridley

Mrs Marion Allen

Mrs Irene Slanbury'

Mrs Maryanne Parsons' (resigned Ocl 23)
Mr Lawson Ham' (deceased Sept 22)
Mr Chartes Reynolds' (resigned Aprg 22)
Mrs Janet Howells '
Mrs Daphne Tucker'

Mr David Venning'

Mrs Ann Hobden'

July 22)

Tnislees on Ihe date ihe report waa approved or served as a Iruslee during Ihe reporting period In addition lo those marked above.
lhe following were also trustees on the dale Ihe report was approved.

Mrs Angels Morrison

Revd John Haley

Mr Ken Scoble

Mrs Barbara Sleep
Mrs Jenmfer Creber

Mrs Ann Foster

Dr Clive Vinson
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Launceston Area Methodist Circuit

Legal and Administrative Information

ACCOUNTANTS ATC Advisors
Chartered Accountants
Unit 2 Ounheved Court
Pennygiaam Way
Launceslon
PL15 TEO

SOLICITORS Anthony Collins Soliolors LLP
Laura Mynott, Assonate
134 Edmund Street
Birmingham
B3 2ES

BANKERS Barclays Bank
Redditch
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Launceston Area Methodist Circuit

Report of the Trustees for the Year Ended 31st August 2022

Structure, governance and management
The charily is constiluled by Act of Parliament

All members of the Circuit Meekng are Iruslees of Ihe Circuit and selection is in accordance vxlh the Conslitulional Practice and Discipline of Ihe
Methodist Church (CPSD) section 510.

The Circuit is a group of churches served by a team of min stere. A minisier will have pastoral charge of one or more churches, bul vnll preach and lead
worship in dderenl local churches within the circuit. along with local preachers The arrangements Ior leading worship in a orcuil are drawn up n a
quarterly Plan

The Circuit is led by the superinlendenl minister who presides over the circu I staff (both lay and ordained) and Ihe circuit meeting, and with lay and
ordained colleagues. Responsibility for Ihe direction and policy for Ihe orcuil is shared between lay and ordained. The Circuit Meeting appoinls two
voluntary persons as Circuit Stewards who are members in the Circuit or Supemumeranes slalloned withe il (CPSD sedion 530).

Circuit Stewards sre responsible, together mth Ihe Supenntendenl Minister and the ministers and probationers appointed lo the Circuit, for the spmlual
and malarial well-being of Ihe Circuit and for uphdding and acling upon the decision. ol Ihe Circuit Meeting in accordance with CPSD section 531 They
are also treasurers of Ihe Circuit Fund (CPSD section 532), responsible for Ihe intenor decoration, famishing and energy efgaency of Ihe menses (CPSD
section 533) and bnnging lo Ihe Circuit Meeting proposals for invitations for Presbylers lo serve or for Presbylers or Deacons lo continue serving in Ihe
Circuit and for conveying such invitations to Ihe Presbylers or Deacons concerned (CPS O section 534) A Fmance Steward is also appointed by Ihe
CircuiL

Dey to day management of Ihe orcuil is undertaken by Ihe Circuit Leadership Team along valh Ihe Local preachers Meeting end C rcuit properly and
Finance Committee

Methodist District
Our two Presbylers, five Supernumeraries. Pioneer, Senior Circuit Steward and tour other orcuil representatives, are members of Ihe Melhodisl Otstrict

Synod in Comwall. The Synod addresses issues regarding governance, policy and vision on a local and national level

Circuit

Al 31st August 2022 Ihe Ctrcuil constsled of 13 Churches vsth nile boundary as set by ihe Methodist Conneuon There is a tolal of 378 church members
within Ihe Circuit. Ihe number of members in each church varies according to location. some are in small rural communities whilst others are in more
densely populated areas

Responsibilities and Training of Trustees
It is ensured Ihal Trustees are fully aware of Iheir responsibilities as a Managing Trustee and member of the Circuit Meeting and that they carry oul the
chanly's purposes for lhe publtc benefit having regard lo the commission's public benefit guidance. A number of publications from ihe Chanly Commission
are provided relating to guidance on the duties of truslees and charities and public benefil In addibon pubgcalions from Ihe Methodist Connexion including
"Managing Trustees and Iheir responsibilibes' and 'Managing Trustees and Methodist Money" provide guidance and sel oui Ihe responsibilities of the role.
Copies of The Constilut onal Practice and Oisdpline of the Methodist Church are also avwlable in paper formal and online al the Methodist Church
website and is regularly consulted to ensure compliance

We regularly review our performance lo ensure we comply vslh Ihe above documents in alt areas with speoal emphasis on governance, deosion making
and accountancy.

Risk Management
The Trustees have considered Ihe malor nsks to which lhe charity is exposed and have reviewed ihose nsks and have established procedures to manage
ihem The Trustees are aware of Ihe scope of their responsibilikes under the Chanbes Acl and are salissed that arrangements are in place lo manage
nake Ihal are idenbfied. In particular insurance cover is in place and Circuit finances re kept under review

Safeguarding
Every person has a value and dignity which comes direcdy from the creation of male and female in God's own image and likeness. Chnslians see this
polentiai as fulfilled by God's re-creation of us in Christ. Among other things this implies a duty lo value all people as bearing lhe image of God and
Iherefore lo protect Ihem from harm.

The Circuit commits itself lo ensunng Ihe implementation of Connexionel Safeguarding Policy; government legislation, guidance and safe practice in the
Circuit and ils churches.

The circuit commits ilself lo the provision of support, advice and training for lay and ordained people that vxs ensure people are dear and confident about
their roles and responsrbdrires in safeguarding and promoling Ihe welfare of children and adage who may be vulnerable

A Safeguarding Officer is appointed lo the Circuit. Training for all levels lakes place on a regular basis across Ihe Circuit in coniunction with Ihe Comwag
Methodist District and in accordance mlh Methodist Connexional practice

Circuit Mission Slalemeiit

Our vision s to provide a welcoming and engaging church community, shanng ihe love of Jesus wilh all ages We aim lo fulfil this vision by:

- Sharing the Gospel of Chnsl.

- Providing accessible encounters with God through worship

- Encouraging spintual grovxh.

- Being a considerate church family.

- Serving the needs ol the community

- Demonstrating good stewardship of finanaal and physical assets.



Launceston Area Methodist Circuit

Report of the Trustees for the Year Ended 31st August 2022

Objemives
Our objectives are sel to regecl our faith and aims within Ihe community and are regularly reviewed al trustee meetings lo ensure they continue to reflect

our aims. When planning future aclmlies the Circuit connders the Commasion's guidance on pubac benefit. II seeks to enable people to live out their faith

as part of a local community through worship and prayer and by developing a deeper knowledge of Ihe Christian faith in accordance with Ihe doctrinal

standards and discipline of the Methodisl Church It also seeks lo ensure that pastoral care is provided for people living in the arcuil and to increase
awareness and support for missionary and outreach work.

The chanly acts as an umbrella or resource body Io lhe indiwdual churches valhin the C rcuii k provides resources lo lhe C rcuit, assists n raising funds

for other charitable purposes and organisalions within Ihe wider community. II also enables the development of projecls lo benefit the local community

To facilitate this work it is important Io maintain the fabnc of Church buildings and their ancillanes, graveyards and menses.

Development and Strategy

Quarterly meetings are held to discuss vision and slralegy. to plan Ihe development of the spiniest life of Ihe churches wilhin the Circuit and Ihe Bridge

Community Centre, lo ensure thai buildings are adequately maintained and to deal vnth governance Issues valh Ihe District and Ihe Connexion.

Stan
Revd C Arscoa has responsibility of Liflon chapel.
Revd D Sparey. Delacassa has pastoral oversight of Polyphant and Pipers Pool chapels

Usc of volunteers
Volunteers are an Important part of our activities in boih our faith and community work A large number of trustees and church members give of their lime

and skills freely to Ihe work of aie Grcuit in its varying faith and community activities

Pastoral Care
Due lo illness or age some are no longer able lo attend church. Our ministers make regular hospital and home visits and administer communion lo those
who request it. Some churches also have learns of pasloral visitors lo visit those in need. Pastoral care continued as best it could mainly through use of
sooal media and lelephone n accordance with lhe reslnctions of Ihe COVID-19 pandemic.

Achievements and Performance
Follovsng Ihe challenges of the COVID pandemic worship services in person have recommenced with streaming online fcr those unable io attend

The Circuit is commiaed to ensuring Ihal worship and other types of services are maintained seeking lo put faith into practice through sacrament, prayer,
music and scriptur wherever possible.

The Circuit maintains a good working relationship rnlh Churches Together and in particular ils Anglican colleagues.

As a strong supporter of Churches Together in Launceslon, Ihe C rcu I provides a number of volunteer siatt for Ihe Foodbank and 'Love Your Neighbour'

initiatives. A number ot volunteers help vnth day lo day running and Ihe coaeclion and dislnbuuon ot donations, some church premises are used as a
contact point and storage for Ibis work. Volunteers are al o mvolved in Ihe Money Advice Centre and Street Pastor initiatives. Some tinanoal assistance
is also provided Ihmugh freewill offenngs and we have conlmued lo support Ihese acliwties arid others where possible through Ihe pandemic.

Worship and Prayer

The Circuit seeks lo ensure as mde a range of worship and services as possible are offered lo meet digering needs and tastes across Ihe communily and
which are open to members and non-members alike Regular worship services with modern songs were held as were quieler more reflective or traditional

styles of service. All are welcome lo attend seniices whether in person, online or in a hybnd formal.

Servees in several local residential homos have re commenced.

Children and Youth Work

Following the COVID Ig pandemic our ministers and some Irained volunteers have begun Io be nvolved once agan in local schools lo address
assemblies as Covid regulations allow Included in Ibis are three ecumenically based "Open the Book teams who go into several local primary schools.

Groups have been developed tor young people such as championing programs whwh offer practical support using sodal media

Property
There have been issues around Ihe sale of Broadwood Chapel which have delayed iis sale bul it is hoped Ihal a sale will go ahead in due course

Flnanclal Statement: see accounts.



Launceston Area Methodist Circuit

Report of the Trustees for the Year Ended 31st August 2022

Reserves Pogcy
The Reserves Policy for Ihe Circuit is to hald a minimum sum equivalent to six monlhs average expendaure (equaling lo approximately E100,000) This
should be suffioent lo meet any unforeseen item of malor expenditure on menses and I or lo be able to continue, in Ihe short term, fundmg planned
actsdties in the event ol any inability to raise the full Circuit Assessmenl from churches.

As al 31st August 2022 Ihe Circuit's lolal reserves were f821,048 (2021 6811,980). Unrestricted free reserves available for spending ader agovnng lor
tangible fixed assets were in a deficit posilion as al 31st August 2022, being a deficit of E270,061 (2021. deacil of E269,565).

This deficil position is due lo the inclusion of loan balances which relate to Bridge Church (E248,630) As detailed valhin note 19 within notes to Ihe
finanoal statements, Ihese loans are being serviced by Bridge Church, however they are shown within these accounts as they are in the name of the
circuit. Due lo this, Ihe Iruslees consider that il is more representative of the circuit's posiuon lo exclude Ihese liabilities when calculating Ihe value of
reserves. On Ihe basis lhasa loans were deared, Ihe adiusted reserves would be a deficit of E21,431 (2021' E11,871 deficit)

To be presenled al the Launceston Area Circuit Meeting and signed on ils behalf by Revd David Miller, Supennlendent Minister.

Statement of Trustees Responslbgltles
The Charily law requires Ihe Truslees lo prepare

- select suitable accounting policies and then apply Ihem consistendy,
- make ludgemenls and estimates thai are reasonable and prudent;
- Prepare Ihe financial stalemenls on Ihe going concern basis unless il is inappropriate to presume thai
Ihe Chsrily will continue in business

The Trustees are responsible for keeping proper accounting records which disclose mlh reasonable accuracy al any time Ihe financial position of the
charily They are also responsible for safeguarding Ihe assets of the chanly and hence for laking reasonable steps for the prevenbon and detection of
fraud and other irregularities.

23JII U
Approved by Ihe Board of Trustees on ... . [...)....... ..... . . ....and signed on Iheir behalf by:
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Inde endent Examiners Re ort
to Ihe Trustees of the Unaudited Financial Statements of

Launceston Area Circug

I reporl on Ihe accounls of Ihe ebs nly for the year ended 31st August 2022

Respective responslbigtles of trustees and examiner
The charily's Iruslees are responsible for Ihe preparauon of the accounts The charily's Iruslees consider Ihat an audit is noi required for

Ihis year under section 144 of Ihe Charities Act 2011 (Ihe Chanties Act) and thai an independent examination ls needed.

It is my responsibility to
examine the accounts under sectmn 145 of Ihe Chanlies Acl 2011,
lo follow Ihe procedures laid down in lhe general Directions given by ihe Charily

Comm ssion (under section 145(5)(b)of Ihe Chanlies Acl), and
lo slate whether paracular magers have come lo my agenlion.

Basis of Independent examiner's statement
My examinaiion was cerned oul in accordance with general Directions given by the Charil Commission. An examination indudes s review

of Ihe accounting records kept by the charity and a companson of Ihe accounts presenled mlh Ihose records. 0 also indudes consideration
of any unusual items or disdosures in Ihe accounts, and seeking explanations from lhe trustees concerning any such magers. The
procedures undertaken do not provide ag Ihe evidence thai would be required in an audit, and consequengy no opinion is given es to
whether Ihe accounls present a 'true and fair' view and lhe report is limited lo those matters set oul in lhe slalement below

Independent examiner's statement
Sales Ihe chanly's gross income exceeded 5250,000 your examiner must be a member of a body idled
in section 145 of the 2011 Acl I confirm Ihal I am qualiged lo undertake the exammalion because I am a member
of Ihe Institute of Chartered Accountants in England and Wales (ICAEW) which is one of the lisled bodies

In connection with my examination, no mauer has come lo my attenlion.

I which gives me reasonable cause to believe thai in, any material respect lhe requirements'

to keep accounting records in accordance vnth section 130of Ihe Chanlms Acb and

to prepare accounts which accord with the accounting records and comply with the
accounting requirements of Ihe Charities Act have not been met, or

2 to which, m my opinion, aaenfion should be drawn in order lo enabto a pmper understanding of Ihe accounts to be reached

Mrs Sarah Gsy FCCA, ACA

ATC Adv aors
Unit 2 Duhsvcd Court

Pennygillam Way

Lsunceslon
Cornwse PL15 TED



Name of Circuit Launceston Area Circuit Circuit No 32/I7

Statement of Financial Activities (SOFA) for the year ended 31 August 2022

Notes to
the Unrestricted

accounts Funds

Circuit Model
Tmsi

(Unrestricted)

E

Restricted
Funds

E

Endowment Total 2021- Total 2020-
Funds 22 21

E E

Income
Oonalmns and legacies
Income from monetary inveslmenls

Rental income

Assessmenls or share
Grants

Internal Organisalions

6
20

1,035
273

11,700
200.210

455

696
6,024

50

6,924

0,867
1,019

11,700
200,210

455
6,924

12.005
503

I 1,505
154,767

9,306
5 257

Total Income 222,473 696 12,998 1,000 237,175 194,224

Expenditure
stipends, salaries. NIC 5 Pension costs
Properly maintenance - Manse committee

Distnct Assessmenl

Methodisl Church Fund

Depreciation

Office expenses
Other oulgo ngs
Telephone It travel

Insurance and ulililies

Expenditure on other Circuit property

Bridge Church loan interest

Bridge Church expenditure/Iransfer

Youth work

Internal Organisalions

Total charitable expenditure

10

12

20

141,474

5.000
35,560

462
4,619
5,111
7,260

12,410
i,oee
4,020

2,623

219,613

971

1,082

27

5,676
5,703

141,474
5,000

35,560
971
462

4,019
5,249
7,260

12,410
1,066
4,028

143,190
1,000

36,512
803
417

5,003
11,714
3,927

12,411
604

3,930
6,364
2,727
5,665

2,623
5,076

226,398 234,355

Gains/(losses) on monetary inveslmenle

Gains on disposal of property

Gain on revaluation of properly

Net Income/(expenditure)

Nel movement In funds
Total funds brought forward

Total funds carried forward

13

2,060

2,060
742,834

745,694

(1,638) (0)

(2,024) 7,287

(2,024) 7,287

38,850 30,296

36,026 37,583

945

945

9,068 (36,090)

9,068 (36,090)
811,900 848,070

945 821,048 811,900

(63) (1,709) 4,041
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Launceston Area Circui(

Balance Sheet as at 31 August 2022

notes to me

Accounts

General Fund
(Unrestricted)

Circuit Iaodel
Trusts

(Unrestricted)
6

Restricted
Funds

Endowment
Furids

Totals
202U22

Totals
2020/21

Tangible Fixed Assets

Land & Buildings

Eouipmenl

12

12

1,050,000

2,501

1,050,000

2,501

1,050,000

1,249

Total fixed assets 1,052,581 1,052,501 1,051,249

Current Assets

Debtors and Prepaymenls

Cash at Bank and in hand
Trustees for Methodist Church Purposes
deposits

Central Finance Board Deposits

Inveslmenis

14

15

i5
15

13

9,843

13,739

3,951

12,404

24,422

37,583

9,043

51,322

12,404

3,951

25,367

13,562

49,955

12,790

8,896

26,060

Total currenl assets

Current gabllltles

Cash al Bank and in hand

Creditors and accruals
16

27,533 36,026 37,583 945 102,887

94,854

111,263

102,000

Total current liabigries

Nel current assetsiliebilities

94,654

(67,321) 36,826 37,583

94,054

0,033

102,000

9,263

Total assets less current gabf lilies 985,260 36,826 37,503 945 1,060,614 1,060,512

long term liabiltties

(due after more than one year)

Creditors 19 239,566 239,566 240,532

Net assets 745,694 36,826 37,503 945 821,040 811,900

Funds of the Circuit

General Fund (Unrestricte)
Circuit Model Trust Fund (Unrestricte)

Designated Funds (Unreslncled)

Total Unrestricted Funds

Restricte Funds

Endownlent Funds

745 694

36 026

37,563

745,694

36,826

782,520

97,583

742,034

38.850

781,604

30,296

Total Funds 745,694 36,826 37,583 945 821,048 811,980

DECLARATIONS

Treasurer
I confirm Ihat these accrual based accounts for Ihe year ended 31 August 2022 have been prepared fram Ihe records of the Circuit and that Ihey indude ag

funds under the control of Ihe Circuit Meeting

Signalure of Treasurer 4-lC . 8(rirtrvrkJgrL. 0Ll- li ttt
Presentation to Ihe Circuit Meeting for approval

I confirm that the annual repon and accounts for Ihe year ended 31 August 2022 will be presented to Ihe circuit Meeting at its meeting on .. .
and were approved

Signature and name of the Chair of the meeting
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Launcsston Area Methodist Circuit

Notes to the Financial Statements for ihe Year Ended 31st August 2022

I ACCOUNTING POLICIES
Basis of preparing the financial statements
The financial statements of the chanly, which is a public benefit entity under FRS 102, have been prepared in accordance with the Slalsmenl
of Recommended Practical 'Accounting and Raper«ig by Charities preparing their accounts in acoerdance with the Financial Reportmg
Standard applicable m the UK and Republic of Ireland (FRS 102) Issued on 16 July 2014 and Ihe Finanaal Reporting Standard applicable
in the United Kingdom and Republic of Ireland (FRS 102) and Ihe Chanties Acl 2011 and UK Generagy Accepted Practice as il applies
from I January 2015.

The accounts (finanaal slslemenls) have been prepared to give a 'true and fair' view and have departed from the Charities (Accounls and
Reports) Regulations 2008 only lo Ihe extent required lo pro«de a 'Irue and fair view'. This depariure has involved following Accounting and
Reporting by Chanbes prepanng their accounts in accordance vxlh Ihe Financial Reporbng Standard applicable in ihe UK and Republic of
Ireland (FRS 102) issued on 16 July 2014 rather than the Accounting and Reporting by Chantier, Statement ol Recommended Practice
effective from I Apnl 2005 which has «nce been withdrawn. The accounls have been prepared on an accruals basis

Going concern
There are no malsnal uncertainties about Ihe shanty's ability to conbnue.

Income
Income is included in ihe Statement of Financ al Activibes (SOFA) when the Circuit becomes enbtlsd lo the resources, and the Trustees are
reasonably certain they veg receive lhe resources: and lhe monetary value can be measured wilh suucienl reliability.

Resources Expended
Expenditure is recognised when a liability is incurred, or a constructive obligation anses, that results in Ihe paymenl being unavoidable.
Liabilities are recognised as soon as an oulflow of economic benefit is considered more likely Ihan nol under Ihe legal or constructive
obligation committing ihe Circuit lo pay oul of rara«ress

Grants
Grants made by lhe Circuil from ils own funds are recognised in full al Ihe lime of agreemenl or when the Circuit accepts that there is a legal
or operational obligalion lo make ihe paymenl. When ihs grant is recurrent over more Ihan one yeas the balance is payable in future years
and is treated as a provision for future commitmsnts in the Balance Sheet against the appropriate lund, the provision being released in

future years as instalmenls are paid M accordance with the originally agreed ianna.
I

Grant iricome is recognised in Ihe period in which it becomes receivable. The income is deemed receivable once there is evidence ol enliaemenl,
the receipt is probable and the amount can be measured reliably

VAT
The Circuit is VAT regislered and income and expenditure is shown nsl of VAT where appropriate.

Tangible fixed assets for use by the Circuit
These are capitalised if they can bs used for mare Ihan one year snd individually cost al least E1,000.

The Menses ars shown al Iheir most recent valuabon Any aggregate surplus or deficit ansing from changes in Ihis value is recogntsed in the
stalemenl of financial activilies

Depreciation
Depreciation is provided at Ihe fogosxng rates in order to wrile off each asset over its estimaied useful life.

Menses
Improvements
Fixings 8 Equipment

- nil
- straight Ime over 3 years
- 25M reducing balanre

2 FUNDS
General Funds - held for any purpose of the Circuit which are Unrestricted in their uss. Ths Circuit Model Trusl Fund has wide purposes
defined in Standing Order and is categorised as Unreslncted

Restricted Funds may only be used for particular restricted purposes within Ihe objects of Ihe chanly Rsslnclions arise when spe«fied by
Ihs donor or when funds are raised for particular restricted purposes

Endowment funds are funds, lhe capital of which must be maintained; only income arising from investment of the endowment may be used either
as reslncted or unreslncled funds depending upon Ihe purpose for which Ihe endowment was established.

Further explanation of Ihe nature, purpose and movemenl of each fund is enclosed in the notes lo the accounts.

3 DONATIONS AND LEGACIES

Donations

Circuit Model
Unrestricted Trust Fund Restricted Endowment

E E E
1,835 6,024 1.008

2022
E

6,867

2021
E
12,806

1,835 6,024 1,008 8,867 12,806

4 OTHER TRADING ACTIVITIES
Leaings (Tregsdigetl Manse) - I 11,700

11,700

11,700 11,505

11,700 11.505
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Launceaton Area Methodist Circuit

5 INYEsTMENT INcoleE
Central Finance Board

d Endowment

50

Notes lo the Financial Statements for the Year Ended 31st August 2022
Circuit Model

Unrestricted Trust Fund Restticte
8 2

273 696

2022 2021
8

1,019 503

273 696 50 1,019 503

6 GRANTS
CJRS Government Grant 455

455

455 9,386

455 9,386

7 OTHER OUTGOINGS

Bank charges
Professional fees
Accountancy
TMCP Admin charge
Bad debt

2022
2

260
2,715
2, 160

138
(24)

2021
8

266
6,222
2,400

71
2,755

8 TELEPHONE 6 TRAVEL

Travelling

Mileage
Telephone

5,249

2022

542
4,146
2,572

7,260

11,714

2021
E

1,054
2,873

3,927

9 INDEPENDENT EXAIeINER REMUNERATION

Independent Examination
Accountancy
Payrot

10 REMUNERATION
Slag costs paid dunng Ihe year were as follows

Gross wages. salaries and benefits in kind

Employers National Insurance costs
Pension coals

2022
8

I 080
1,080

865

3,025

2022
8

118.548
8,249

14.677

2021
2

1,200
1,200

832

3,232

2021
8

120,126
8,406

14,666

Total slag costs 141,474 143,198

The average number of staff employed during Ihe year was 6 (2021:6). No employees received emoluments n excess of

260,000. The above indudas the paymenl of Stipends lolaging 275,713 (2021: 268,009) and super-numeracy Iotaeing 23,360 (2021. 23,360)

11 TRUSTEES EXPENSES AND REMUNERATION
No expenses were paid lo truslees in the year in their role as trustee, or in the preceding year

In the period, Ihe Trustees Richard Wroht and Samuel Beazley received remuneration from the Charily for their employment.

This is in accordance with Law and Standing Order 314 as detailed by lhe governin9 documents The renwneralion induded gross wages

of 236,805, 2770 in employers pension contnbul ons and 26,980 in employers national nsurance.

Trustees Rev Jo Smart and Rev 0 Miller received 257,106 gross Stipends, in add lion lo a 2389 computer allowance. 713.732 in pension

conlnbulions and 24,875 in Employers Nl for their rok as Minister in tie penod

Trustees C Arscoti and D Sparey-Delacassa received 23.360 in their role as super numeracies

None of Ihe above are deemed to be paid on lerms preferential to those Ihat would be aocordsd to a member of Ihe public with Ihe

same qualificabons or experience.
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Launceston Area Methodist Circuit

Notes to the Financial Statemenls for the Year Ended 31st August 2022

12 TANGIBLE FIXED ASSETS
Improvements Menses

Fittings &
Equipment Total

Cost
As ai 1st September 2021
Additions

Revaluation

Oisposals

30,000 1,050,000 5,000 1.085.000
1,794 1,794

As al 31st August 2022 30,000 1,050,000 6.794 1,086,794

Depreciation
As at 1st September 2021
Charge for Ihe year
Eliminated on disposal

30,000 3,751
462

33,751
462

As at 31st August 2022 30.000 4,213 34,213

Net Book Value
As at 31st August 2022
As at 31st August 2021

I 050 000
1.050,000

2.581 I 052 581
1,249 1,051,249

The Menses were revalued in 2020 by Keregs, who are independent of the charily. at a Intel value of E1,050.000.

13 INVESTMENTS
The funds that support Ihe Circuil Model Trust Fund and Ihe Menses Fund are held by TMCP in Trustees Interest Funds on which interesl is
credited to Ihe accounts each month. These are regarded as medium and long term inveslments.

TMCp is the legal owner and Custodian Trustee of aa Methodisl Model Trust propeny, nduding Legacies, Endowments and Accumulated
Funds. Trust properly is held for and on behalf of local Managing Trustees who are responsible for ihe day to day management of Trust
properly. TMCP ensure Ihel, through providing guidance and acting under Iheir direclron, Ihe Managing Trustees comply with Chenly Law
and Melhodisl Law and policy as determined by Ihe Melhodisl Conference.

Analysis of Investment movements
Other investments CFB Managed Mixed Funds

Endowment Funds
2022

E
24,422 26,060

CFB Managed Mixed Funds
2022 2021

E E

Change In investment values
Carrpng (market) value at beginning of year

Additions

Disposal of shares
Nel gain on disposal
Nei gain/(loss) on revaluation

Carrying (market) value at end of year

1,008

(63)

945

2022
E

26,060

(1,638)

24,422

2021
E
22,018

4,042

26,060

14 DEBTORS AND PREPAYMENTS
Prepaymenis
Other debtors

2022

6,790
3,053

9,843

2021
E

5,733
7,829

13,562

15 ANALYSIS OF CASH AT BANK
Bank balances
Bank balance held in CFB
TMCP Circuit tund

Investmenls
Cash in hand

2022
E

51,311
3,951

12,404
25,367

11

93.044

2021
F.

49,944
8,896

12,790
26,060

11

97,701

16 CURRENT LIABILITIES
Bank overdrafts
Trade creditors
Loans

2022
E

50.290
44,564

2021
E

59,838
42, 162

94,854 102.000

17 CAPITAL COMMITMENTS AND CONTINGENT LIABILITIES

No commitments or contingent liabilities were idenlised al 31st August 2022 (2021. Nil)
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Launceston Area Methodist Circuit

Notes lo the Financial statements for ihe Year Ended 31at August 2022

18 RELATED PARTY DISCLOSURES

In Ihe yeai donations tolaliing 6900 were received from I bustae

19 RECONCILIATION OF LOANS
The Circuit has the following loan balances at the year end. Ihe arel Ihree of whch relate to Bridge Church These balances ere in the name of the

Circuit snd, as such, have not been transferred lo Bridge Church following consuaalion with and recommendaeons from Ihe National Trustees for

Methodist Circuit Purposes end the Melhodisl Legal end Constitutional Oflice however these are being serviced by Bridge Church

Calangton Melhodisl Circuit

South Pelherwin Methodist Church

Personal Loan
Loans for dilapidalions

Launceslon Central Melhodlsl Church

Trebugen Methodisl Church
Coeds Green Methodisl Church

Opening
balance

74,730
82.964

IOOAOO

33,000

Advanced

18,000
5.000
4.500

Interest
1.217
1.311
1.500

Repaid
5,796
5,796
1.500

25.000

Closing
balance

70,151
78,479

100,000
8.000

18.000
5.000
4,500

2021
74.730
82.964

100.000
33.000

290,694 27,500 4.028 38,092 284, 130 290,694

Adiusimenls represent understated repaimwnts In Ihe previous year

Due mthin I year
Due between I and 5 years
Due over 5 years

44,564
36,256

203,310

42, 162
36,648

211,884

284, 130 290,694

20 ANALYSIS OF FUND MOVEMENTS

Restricted Funds
Early Years Fund
Local Preachers Fund

Graveyard Trusl 10033a
Children 6 Youth Committee
House sale - 10884
Gilt - 13901
Charles Jasper Seq ex Alternum

Internal Orgsnisalions

Opening
balance

2,751
8,264
9,380

280

9,621

Income

50

2,996
1,803
1,225
6.924

Expendilnre

(35)

(5,676)

Transfers
Closing
balance

2.751
8,264
9,395

280
2,996
1,803
1,225

10.869

Total 30,296 12,998 (5,711) 37,583

Early Years Fund
The Early Years Fund represenls amounts received towards work of Ihe Circuil involving children

Local Preachers Fund
The local preachers fund represents lunds received in order to train local preactwm. 11iere was no spending from this fund in ihe year.
leaving a total of 68,265 lo be coned forward to future penods.

Graveyard Trust
This fund was asablished to maintain and upkeep Ihe Burial Grounds auached to chapels whir h have since dosed

The funds 'House sale', 'Charles Jasper Bequest' and 'Gift' relate lo funds which have been held for a number of years however their existence
only came lo hghl during the preparation of lhe accounts (or Ihe finanoal year ended 3 Isl August 2022.

Internal Organisatlons
These fundr, represent funds relabng lo groups which come under lhe control of lhe Church Council. These include Ihe foOowing groups and

movemenls

Graveyard A/C

Manse Committee

Opening
balance

8,912
710

Receipts Payments
1,842 (2,355)
5,082 (3,321)

Net Transfers
(513)

1,761

Closing
balance

8,399
2,471

9,622 6,924 (5.676) 1.248 10,870
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Launceston Area MethodIst Circuit

Legal and Administrative Information

Report of the trustees for the year ended 31st August 2021
The Trustees present Ihs Chanly's annual report and accounts for Ihe year ended 31 August 2021 which have been prepared in accordance with lhe Charlme
Act 2011 and the Charities: Statement of Recommended Practice 2015 as applicable to lhe Financial Reporting Standard (FRSSE) 2015.

FULL CHARITY NAME

WORKING NAME

CHARITY NUMBER

GOVERNING INSTRUMENT

LEGAL STATUS

PRINCIPAL OFFICE

BOARD OF TRUSTEES
Superintendent Minister:

Ministers:

Pioneer.

Supernumerary Ministers:

Launceslon Area Methodist Circuit

LAMC

Circuit Deice
Dingley Hall

Cases Street
Launceston
Cornwa8
PL15 8BA

Reverend David Miller'

Reverend Johanna Smart

Mr Samuel Beazley'

Reverend Keilh Roberts'

Reverend Cathy Arscon'

Reverend Doreen Sparey-Dalacessa'

Reverend Anne Cumow'

Reverend Howard Cumow'

1138314

Deed of Union (1932)and Methodist Church Act (i 976)

Unincorporated chanty

Youth Worker.

Circuit Stewards

Mr Jordan Duke

Mrs Ann Foster'
Mm Mary Tucker'

Mrs Christin Hordlsy'
Mr Henry Slenbury'

Treasurer:

Safeguarding Officer:

Circuit Administrator:

Local Preacher's Secretary:

CHURCH REPRESENTATIVES

Mrs Mary Barribas, Miss R Bunkum (Appl February 2023)

Mrs Joanne Parsons

Mr Richard Wright'

MrJohn Hogarlh

Mr Bernard Slroul'

Mrs Anne Rows'

Mrs Maureen Jones'
Mrs Janet Ham'

Mr Anthony Stephens'

Mr Philip Medland*

Mr David Peti'

Mr David Lewis'

Mr Enc Rowland'

Mrs Dorothy Davey

Mrs Sandra Smale'

Mrs Jill Price'

Mr Keilh Browne'

Mrs Lorraine Sluggetl'

Mr Neil Burden'

Mrs Joan Helms'

Mr John Whale'

Mr Dean Organ'

Mr Frank Arscott'

Mr Philip Parsons'

Mr Roger John Roy Parsons'

Mr Trsvor Bamball

Mrs Pamela Harris' (resigned July 22)
Mrs Margaret Ridley

Mr Gordon Maunder

Mrs Theresa Stone'

Mr Andrew Baker

Mrs Kalhryn Broad

Mrs Maryanns Parsons' (resigned Oct 23)
Mrs Pauline Smith' (resigned Sept 20)
Mr Lawson Ham' (deceased Sept 22)
Mr Charles Reynolds' (reskfned Apnl 22)
Mr Jeremy Stephens

Mrs Janet Howells

Mr Brian Balsdon

Mr Lsslis Baker

Mr Kenneth Ridley

Mrs Jennifer Crsber'

Mr Kenneth Scoble'
Mrs Joanna Parsons

Mr David Venning

'Trustees on Ihe dele the report was approved or senied as s trustee during Ihe reporting penod. In addition to those marked above.
Ihe following were also trustees on Ihe date Ihe report was approved:

Mrs Ann Hobden

Mrs Angels Momson

Revd John Haley

Mrs Nicola Hosking

Mrs Barbara Sleep
Dr Olive Vinson

Mrs Irene Slenbury

Mrs Marion Allen
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Legal and Administrative Information

ACCOUNTANTS ATC Advisors
Unit 2 Dunheved Court
Pennygigam Way
Launceston
PL15 TED

SOLICITORS Anthony Collins Solicitors LLP
Laura Mynon, Associate
134 Edmund Street
Birmingham
832ES

BANNERS Bardays Bank
Redditch



Lsunceston Area Methodist Circuit

Report of the Trustees for the Year Ended 31st August 2021

Structure, governance and management

AU members of the Circuit Meeting are trustees of Ihe Circuit and selection is in accordance with lhe Constitutional Practice and Discipline of the
Methodist Church (CP&D) section 510.

The Circuit is a group of churches served by a team of ministers. A minister will have pastoral charge of ons or more churches, but will preach and
lead worship in different local churches within Ihe circuit, along with local preachers. Ths srrsngemenls For leading worship in a circuit are drawn up in

a quarterly Plan.

The Circuit is led by Ihe superintendent minister who presides over the circuit staff (both lay and ordained) and the circuit meeting, and with lay and
ordained cofieagues. Responsibility for Ihe direction and policy for the circuit is shared between lay and ordained. The Circuit Meeting appoints two
voluntary persons as Circuit Stewards who ars members in Ihe Circuit or Supemumeranes stationed within it (CPU D section 530).

Circuit Stewards ars responsible, together with Ihe Superintendent Minister and the ministers and probationers appointed to ths Circuit, for Ihe
spiritua snd malarial well-being of the Circuit and for upholding and ecting upon the decisions of the Circuit Meeting in accordance with CPU D section
531.They ars also Ireasurers of the Circuit Fund (CP&D section 532), responsible for the interior decoration, furnishing and energy efficiency of Ihe
menses (OP&D section 533) and bringing to the Orcuil Meeting proposals for invitations for Presbylers lo serve or for Presbyters or Deacons to
continue serving in the Circuit and for conveying such invitations to Ihe Presbyters or Deacons concerned (CPU D section 534). A Finance Steward Is
also appointed by lhe Circuit.

Day to day management of ths circuit is underiaken by the Circuit Leadership Team along with Ihe Local Preacher's Meeting and Circuit Property and
Finance Commmes,

Methodist District
Our two Presbylers, five Supernumeraries, Pioneer, Senior Circuit Steward and four other circuit representatives, are members of the Methodist
District Synod in Comwafi. The Synod addresses issues regarding governance, policy and vision on a local and nakonal level.

Circuit

At 31st August 2021 lhe Circuit consisted of 13 Churches within its boundary as set by Ihe Methodist Connexion. There is a total of 378 church
members within Ihe Circuit, the number of members in each church varies according to location, some are in small rural communities whilst others are
in more densely populated areas.

Responsibilities and Training of Trustees
It is ensured that Trustees are fully aware of their responsibilities as a Managing Trustee and member of the Circuit Meeting and Ihat they carry out the
charity's purposes for Ihe public benefi having regard lo Ihe commission's public benefit guidance. A number of publicakons from lhe Charily
Commission sre provided relating lo guidance on Ihe duties of trustees and charities and public benefit. In addition publications from the Methodist
Connexion including "Managing Trustees and Iheir responsibilities" snd "Managing Trustees and Methodist Money" provide guidance and sel oul the
responsibilities of the role. Copies of "The Constitutional Practice and Discipline of the Methodist Church" are also available in paper format and online
al the Methodist Church website and is regularly consulted to ensure compliance.

We regularly review our performance lo ensure we comply with Ihe above documents in afi areas with speaal emphasis on governance, decision
making and accountancy.

Risk Management
The Trustees have considered Ihe major risks to which the charity is exposed and have reviewed those risks and have established procedures lo
manage them. The Trustees are aware of ths scope of their responsibilities under the Charities Act and are satisfied that arrangemenls are in place to
manage risks that are identified. In particular insurance cover is in place and Circuit finances are kept under review.

Safeguarding
Every person has a value and dignity which comes direcfiy from Ihe creation of male and female in God's own image and likeness. Christians see this
potential as fulfilled by God's re-creation of us in Christ. Among other things this implies a duly to value sg people ss bearing Ihe image of God and
therefore to protect Ihem from harm.

The Circuit commits itself to ensuring Ihe implementation of Connsxional Safeguarding Policy; government legislation, guidance and safe practice in

ths Circuit and its churches.

The Circuit commits itself to the provision of support, advice and training for lay and ordained people that vnfi ensure people are clear and confident
about Iheir roles and responsibilities in safeguarding and promoting Ihe welfare of children and adufis who may be vulnerable.

A Safeguarding Officer is appointed lo the Circuit. Training for afi levels lakes place on a regular basis across the Circuit in conjunction with Ihe
Comwafi Melhodisl District and in accordance with Methodist Connexional practice.

The charily did not experience any senous Incidents Ihat should have been brought lo the Charily Commission's attention bul were not.

Circuit Mission Statement

Our vision is lo provide s welcoming and engaging church community, sharing the love of Jesus with afi ages. We aim to fulfil this vision by.

- Shanng Ihe Gospel of Christ.

- Providing accessible encounters with God through worship.

- Encouraging spiritual growth.

- Being a considerate church family.

- Searing Ihe needs of the community.

- Demonstrating good stewardship of financial snd physical assets.



Launceston Area Methodist Circuit

Report of the Trustees for the Year Ended 31st August 2021

Objectives
Our objectives are set to resect our fsffh and aims within the community snd are regularly reviewed at trustee meetings lo ensure they continue to

reflect our aims. When planning future activities the Circuit considers the Commission's guidance on publu benefit. It seeks to enable people to live

oul their faith as perl of s local community Ihrough worship and prayer and by developing a deeper knowledge of the Chnstian faith in accordance with

the doctrinal standards and discipline of the Methodist Church. It also seeks to ensure that pastoral care is provided for people living in the circuit and

to increase awareness and support for missionary end outreach work.

Ths charity acts as an umbrella or resource body to the individual churches within Ihe Circuit. It provides resources to the Circuit, assists in raising

funds for other charitable purposes and orgsnisetions within the wider community. II also enables the development of projects to benefit the local

community.

To fsdlitale this work il is important to maintain Ihe fabric of Church buildings and their anctsaries, graveyards snd menses.

Development and Strategy

Quarterly meetings ere held to discuss vision and strategy. to plan the development of the spiritual life of the churches within Ihe Circuit and the

Bridge Community Centre, to ensure that buildings are adequately maintained and to deal with governance Issues with Ihe District and the Connexion.

Staff
Revd C Arscotl has responsibility of Liflon chapel.
Revd D Sparey-Delacassa has pastoral oversight of Polyphanl and Pipers Pool chapels.

Use of volunteers
Volunteers ere an Important part of our activities in both our faith and community work. A large number of kustees and church members gwe of their

lime and skilh freely to Ihe work of the Circuit in its varying faith and community activities

Pastoral Care
Due lo illness or age some are no longer able to altend church. Our ministers make regular hospital snd home visits snd administer communion to
those who request it. Some churches also have teams of pastoral visitors lo visit those in need. Pastoral care continued as best it could mainly

through use of social media and telephone in accordance with the restnctions of the COVID-19 pandemic.

Achievements and Performance

The COVID-19 pandemic has seen some continued temporary curtagment lo most of our regular acbvffles and the use of Zoom has been extremely

successful with many people altendlng online Sunday servkes and other mid-week events es well as business msekngs. There is also a circuit

website and Facebook presence. As Covid rules changed through the year churches began to open for worship and other activities as could safely be
done within Government guidelines.

The Circuit is committed to ensuring that worship and other types of services sre maintained seeking to put faith into prauice through sacrament,

prayer, music and scriptur wherever possible.

For loose who don'I use social media, hard copies of Sunday services have been produced in tandem with online worship and posted logether with

other material Ihat msy be of help, encouragement snd support.

The Circuit mainlalns a good working relationship with Churches Together and in parbcular ils Anglican colleagues.

As a skong supporter of Churches Together in Lsunceston, the Circuit provides a number of volunteer slsff for the Foodbsnk and 'Love Your
Neighbour' initiatives. A number of volunteers help with day to dsy running snd Ihe collection and distributio of donations, some church premises are
used as a contact point end storage for Ibis work. Volunteers sre also involved In the Money Advice Centre and Street Pastor inigatives. Some
gnanual assistance is also provided through freewill offerings snd we have continued to support these activities and others where possible through

ths pandemic.

Worship and Prayer

The ongoing has proved challenging but ths Circuit has sought to ensure as wide s range of worship and services as possible are offered lo meet
differing needs and lastes across the community snd whuh ars open to members snd nonvnsmbers alike. Regular worship services with modem

songs were held as were quieter more reffsctive or traditional styles of service. All are welcome lo affend services whether in person, online or in s
hybrid format.

Services in several local residenkai homes have been curtailed because of the pandemic but it is hoped to resume them when safe to do so. A 'Dnve

Iri Carol Service was also arranged and proved very successful.

Chffdren and Youth Work

Various activities such as Bible studies and games have been held online with young people by the Youth Worker and team which have been very

popular.

Durtng the Covki-19 pandemic groups have been developed for young people such as championing programmes which offer practical support using

social media.

Our ministers and some trained volunteers have begun to be Involved once again in local schools lo address assemblies as Covid regulations allow.

Included in this are three ecumenically based "Open the Book" teams who go into several local primary schools.

The Circuit has Ihs following loan balances al the year end, ag of which relate lo Bridge Church. These balances are in Ihe name of the Circuit

and. as such, have not been transferred to Bridge Church fogowhg consultation vxth and recommendasons from the National Trustees for

Methodist Circuit Purposes and Ihe Methodist Legal and Constitutional Offers however these sre being serviced by Bridge Church.



Launceston Area Methodist Circuit

Report of the Trustees for the Year Ended 31st August 2021

Properly
There have been issues around Ihe sale of Broadwood Chapel which have delayed its sale bul it is hoped Ihal a sale mg go ahead in due course.

Financial Statement: see accounts.

Reserves Policy
The Reserves Policy for Ihe Circuit is to hold a minimum sum equivalent lo six months average expenditure (equaling to approximately 6100,000).
This should be sufficient lo mast any unforeseen item of major expenditure on menses and I or to be able to continue, in the short term, funding

planned activities in Ihe event of any inability to raise Ihe lull Circuit Assessment from churches.

At at 31st August 2021 the Circuit's total reserves were 6811,980 (2020: 2848,070) Unrestricted free reserves available for spending after allowing for
tangible fixed assets were in a deficit position ss st 31st August 2021, being a deficit of 2269,565 (2020i deficit of 6240,306).

This deficit position is due lo Ihs inclusion of loan balances which relate to Bridge Church (6257,694). As detailed within note 19within notes to the
financial statements, these loans sre being serviced by Bridge Church, however they sre shown within these accounts as Ihey are in the name of the
Circuit Due to this, ihe trustees consider that il is more representative of Ihe Circuit's position lo exclude these liabilities when calculating the value of
reserves. On ihe basis these loans were cleared, Ihe adjusted reserves would be a dsfiot of 211,871 (2020: 630,462 surplus).

To be presented at Ihe Launceston Area Circuit Meeting and signed on ils behalf by Revd David Miller, Superintendent Minister.

Statement of Trustees Responslbl Sties
The Chanly law requires Ihe Trustees to prepare

- select suilable accounting policies and Ihen apply Ihem consislengy;
- make judgemenls and estimates that are reasonable and prudent;
- Prepare the finanual slatemenls on lhe going concern basis unless it is inappropriate to presume that
Ihe Charity vxg continue in business.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy sl any lime Ihe financial position of the
charity. They are also responsible for safeguarding the assets of Ihe charity and hence lor taking reasonable steps for the prevention and detection of
fraud and other inegularities.

~&i
Approved by Ihe Board of Trustees on ............. 2X...........snd signed on their behalf by:

Name:
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Inde endent Exa ners e ort
lethe Tmstees of h Un uditedFinanciatStstements of

Launceston Area Circuit

I report on the accounts of Ihe charity for the year ended 31st August 2021

Respective responsibilities of trustees and examiner
The charity's trustees are responsible for the preparation of the accounts. The charity's trustees consider that an audit is not required fm

this year under section 144 of ths ChariTiss Acl 2011 (Ihe Chanlies Acl) snd that an independent examination is needed.

It is my responsibility lo:
examine Ihe accounts under section 145 of ths Chanlies Act 2011,
to follow the procedures laid down in the general Direcgons given by the Charily

Commwsion (under section 145(5)(b) of ths Charities Act), and
* lo state whelher particular matters have come to my attention.

Basis of Independent examiner's statement
My examination wss cerned out in accordance with general Directions given by the Charity Commission. An examination indudes a review

of ths accounting records kept by Ihe charity end e comparison of the accounts presented wilh those records. It also includes consideration

of any unusual items or disdosures in the accounts, and seeking explanations from the kustees concerning any such marisrs. The
procedures undertaken do not provide all the evidence that would be required in an audit, snd consequendy no opinion Is given as to

whether the accounts present a 'true snd fair' view and the report ls limited lo those matters set out in the statement below.

Independent examiner's statement
Since the charity's gross income exceeded 5250,000 your examiner must be a member of a body listed

In section 145 of Ihe 2011 Act. I confirm Ihat I am queliTisd lo undertake the examination because I am s member
of ths Insblute of Chartered Accountants In England and Wales (ICAEW) which is one of Ihe listed bodies.

In connection with my examination. no matter hss come to my attenlion:

I which gives me reasonable cause to believe that in, any material respect, the requirements:
to keep accounting records in accordance with section 130 of the Charities Act; and

* to prepare accounts which accord with the accounting records and comply with the
sccoungng requirernenls of the Chanliss Act have nol been met; or

2 to which, In my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be reached

Mrs Sarah Gsy FCCA, ACA

ATC Advisors

Unit 2 Duheved Court

Pennygillam Wsy
Launcsston

Comwsll PL15 7ED

fagaS



Name of Circuit Launceston Area Circuit Circuit No t2/ty

Statement of Financial Activities (SOFA) for the year ended 31 August 2021

Notes to Circuit Model
the Unrestricted Trust

accounts Funds (Unrestricted)

2 2

Restricted
Funds

2

Total 2020- Total 2019-
21 20

2

Income
Donations and legacies
Income from monetary investments

Rental income

Assessments or share

Bridge Church Loan repayments

Grants

Internal Organisations

6
20

12,806
49

11,505
154,767

9,386

454

5,257

12,806
503

11,505
154,767

9,386
5,257

5,129
1,514
9,990

210,662
12,132
7,547

119,837

Total income

Expenditure
Stipends, salaries, NIC & Pension costs
Property maintenance - Manse committee

District Assessment

Methodist Church Fund

Depreciation

Office expenses
Other outgoings

Telephone & travel

Insurance and utilities

Grants issued

Expenditure on other Circuit property

Bndge Church loan interest

Bridge Community Centre transfer

Bridge Church expenditure/transfer

Youth work

Internal Organisations

Total charitable expenditure

10

12

21

20

188,513

140,498
1,000

36,512

417
5,003

11,643
3,927

12,411

604

3,930

6,364
427

222,736

454 5,257

2,700

883

71

2,300
5,665

954 10,665

194,224 366,811

146,409143,198
1,000

36,512
883
417

5,003
11,714

3,927
12,411

34,848
5,586

11,583

4,220
4,472

11,181
9,332

15,112
591

6,976
7,828

942,943
5,572

132,578

604
3,930

6,364
2,727
5,665

234,355 1,339,231

Gains/(losses) on monetary investments

Gains on disposal of property

Gain on revaluation of property

Net income/(expenditure)

13 4,041

(34,223) 3,541 (5,408)

4.041 (1,460)
351

201,595
(36,090) (771,934)

Transfers between funds 22 1,006 (1,006)

Net movement in funds
Total funds brought forward

(6,414)(33,217) 3,541
776,051 35,309 36,710

(36,090) (771,934)
848,070 1,620,004

Total funds carried forward 742,834 38,850 30,296 811,980 848,070
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Launcaatcn Area Circuit

Balance Sheet as at 31 August 2021

Notes to Ihe

Aeeounts

General Fund
(Unrestricted)

Circuit Model
Trusts

(Unrestricted)
E

Restricted
Funds

Endowment
Funds

Totals
2020/21

Totals
2019/20

Tangible Fixed Assets
Land 6 Buildings

Equtpmsnt 12

1.050,000
1249

1,050,000

1,249

1,050,000

1,666

Total fixed assets 1,051,249 1,051,240 1,051,666

Current Assets

Debtors and Prepaymenls

Cash at Bank and In hand
Trustees for Melhodist Church Purposes
deposits

Central Finance Board Deposits

15

15
15

13,562

19,659

8,896
38.850

30,296

13,562

49,955

30,850

8,896

53,593

36,910

19,482

Total current assefs

Current gabilltles

Cash al Bank and in hand

Creditors and accruals
16
10

42,117

102,000

38,850 30,296 111,263

102,000

145,294

6,057

77,221

Total current gabllitiss

Nel current sssetsrllablllfles

102,009

(59,883) 38,850 30,209
102,000

9,263

83,278

62,016

Total assets less cement llsblllass 991,386 38,850 30,206 1,060,512 1,113,682

Long term liabilities

(due after more than ona year)
Creditors 10 248,532 248,532 265,612

Net assets 742,834 38,850 30,296 011,980 840,070

Funds of the Circuit

General Fund (Unrestricted

Circuit Model Trust Fund (Unresldcted)

Designated Funds (UnresMeted)

Total Unrestricted Funds

Rsstridsd Funds

Endowment Funds

742,03I

30,296

742.834

38,850

701,684

30,296

776.051

35.309

811,360

36,710

Total Funds 742,034 30,850 30,296 811,980 848,070

DECLARATIONS

Treasurer
I confirm Ihat these accrual based accounts fcr the year ended 31 August 2021 have been prepared from the records of the Orcuit and that they indude ag

funds under the control of Ihe Circuit Meeting.

Date VO 16 . 'I), (
Presentation to the Circuit Meeting for approval

I confirm that the annual report and accounts for the year ended 31 August 2021 will be presented to the Circuit Meeling al its meeting on ..Iv7
and were approved'.

Signature and name of Ihe Chair of Ihe meeting Date gQ

2(LL)tg $&l,



Launcaston Area Methodist Circuit

Notes to the Financial Statements for the Year Ended 31st August 2021

1 ACCOUNTING POLICIES
Basis of preparing the financial statements
The financial stalemenls of the charity, which Is a public benefit entity under FRS 102, have been prepared in accordance with the Statement
of Recommended Pracbce Accounting and Reporting by Chanlies preparing their accounts in accordance with the Finanoal Reporting
Standard applicable in the UK and Republic of Ireund (FRS 102) issued on 16 July 2014 and the Financial Reporting Standard applicable
in Ihe United Kingdom and Republic of Ireland (FRS 102) and the Charitie Acl 2011 and UK Generally Accepted Practice as il applies
from I January 2015.

The accounts (financial statements) have been prepared to give a 'true and fair' view and have departed from Ihe Charities (Accounts snd
Reports) Regulaaons 2008 only to the extent required lo provide a 'true and fair vieW. This departure has Involved following Accounting and
Reporting by Chariilies prepanng their accounts in accordance with Ihe Finanasl Reporiing Standard applicable in Ihe UK and Republic of
Ireland (FRS 102) Issued on 16 July 2014 rather than the Accounting and Reporting by Charities Statement of Recommended Practice
effective from I April 2005 which has since been vnthdrawn. The accounts have been prepared on an accrusls basis.

Going concern
There ars no malenal uncertainties about Ihe charity's ability lo continue

Income
Income is included in the Statement of Financial Activities (SOFA) when the Circuit becomes entitled to the resources, and Ihe Trustees sre
reasonably certain they will receive Ihe resources: and Ihe monetary value can be measured with sufficient reliability.

Resources Expended
Expenditure is recognised when a liability is incurred, or a constructive obligation arises. thai results in the payment being unavoidable.
Liabilities are recognised as soon as an outsow of economic benefit Is considered more likely Ihan not under Ihe legal or constructive
obligation committing Ihe Circuit to pay out of resources.

Grants
Grants made by Ihe Circuit from its own funds are recognised in full at ths time of agreement or when the Circuit accepts that there is a legal

or operational obligation lo make the payment. When Ihe grant is recurrent over more than ons year Ihe balance is payable in future years
and is treated as a provision for future commilmsnts in ths Balance Sheet against Ihe appropriate fund, ths provision being released in

future years as inslalments are paid in accordance twlh the originally agreed terms.

Grant income is recogn sed in the period in which it becomes receivable The income is deemed receivable once there is evidence of entitlemenl,
the receipt is probable and the amount can be measured reliably,

VAT

The Circuit a VAT registered and income and expenditure is shown net of VAT where appropriate.

Tangible fixed assets for use by the Circuit
These are capitalised if Ihey csn be used for more than one year and individually cost at least 21,000

The Menses are shown at their most recent valuation. Any aggregate surplus or deficri arising from changes in this value is recognised in the
statement of financial sctiv lies.

Depreciation
Depreciaaon s provided at the following rates in order to wnle off each asset over Its ssbmated useful life:

Menses
Improvements
Fixtures 6 Fittings

Equipment

- nil

- straight line over 3 years
-25% reducing balance
~ 25% reducing balance

2 FUNDS
General Funds - held for any purpose of Ihe Circuit which sre Unrestricted in their use. The Circuit Model Trust Fund has wide purposes
defined in Standing Order and is calegorised as Unrestnctsd.

Restricted Funds may only be used for particular restriicled purposes vsthin Ihe objects of Ihe charity. Restricsons arise when specified by
the donor or when funds are raised for particular restricted purposes.

Further explanation of Ihe nature. purpose and movement of each fund is enslessd in the noise to the accounts.

3 DONATIONS AND LEGACIES

Donations

Circuit Model
Unrestricted Trust Fund Restricted

6 E 6
12,806

12,806

2021
E

12,806

12,806

2020
E

5.129

5,129

4 OTHER TRADING ACTIVITIES
Rent arrears
Leaings (Tregadilleit Mama) ~ I 11,505

11,505

11,505

11,505

2, 775
7,215

9,990

5 INVESTMENT INCOME
Central Finance Board

Page 9

49 454

49 454

503

503

1,514

1,514



Lsunceston Ares Methodist Circuit

Notes to the Financial Statements for the Year Ended 31st August 2021

6 GRANTS
Comwag Council

CJRS Government Grant

Circuit Model
Unrestricted Trust Fund Restricted

t 8 8

9,386

9,388

2021
8

9.386

9,386

2020
8

5,000
2,547

7,547

7 OTHER OUTGOINGS

Sundry expenses
Bank charges
Professional fees
Accoununcy
TMCP Admin charge
Bad debt

2021
8

266
6,222
2,400

71
2,755

11,714

2020
8

68
183

3,056
930
235

4,472

8 TELEPHONE 0 TRAVEL

Minibus expenses
Mileage
Telephone

2021
8

1,054
2,873

3,927

2020
2

483
8,035
2,663

11,181

9 INDEPENDENT EXAMINER REMUNERATION

Independent Examination

Accountancy
Payroll

10 REMUNERATION
Staff costs pwd during the year ware as fogows:

2021
8

1,200
1,200

832

3.232

2021

2020
8

465
465
583

1,513

2020
6

Gross wages, salaries and benefits in kind

Employer's National Insurance coals
Pension costs

Total staff costs

122,551
0,507

15,351

120,126
8,406

14,666

143,198 146,409

The average number of staff employed during the year was 6 (2020: 4). No employees received emoluments in excess of
660000. The above indudss Ihe payment of Stipends totsging 276170 and supernumsracy totalling 63360.

11 TRUSTEES EXPENSES AND REMUNERATION

No expenses were paid to trustees in the year in their role as trustee, or in the preceding year.

In Ihe period, Ihe Trustees Richard Wvrlgh, Jordan Duke and Samuel Beazley received remuneration from the Charity for their employment.

This is in accordance with Law and Standing Order 314 as detailed by the governing documents. The remuneration included gross wages
of 252,883. 2934 In employers pension contributions and 23,651 in employers national insurance.

Trustees Rev Jo Smart and Rsv D Miser received 257,015 gross Slipends, in addition lo a 2668 computer agowancs, 213,732 in pension

contributions and 24,755 in Employers Nl for thai' role ss Minister in the perio.

Trustees C Arscott and D Sparey-Delacsssa received 23,360 in their role as super numeracies.

None of the above ars deemed to bs paid on terms preferential lo those thai would be accorded to a member of the public with the
same qualiTrcasons or experience.
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Launceaton Area Method(at Circuit

Notes to the Financial Statements for the Year Ended 31st August 2021

'12 TANGIBLE FIXED ASSETS
Improvement Menses

Fixtures 6
Fiuings Total

Cost
As at 1st September 2020
Additions

Revaluation
Disposals

As at 31st August 2021

30,000 1,050,000

30 000 I 050 000

5,000 1,085,000

5 000 I 085 000

Depreciation
As at 1st September 2020
Charge for the year
Eliminated on disposal

30,000 3,334 33,334
417 417

As at 31st August 2021 30 000 3 751 33 751

Net Book Value
As at 31st August 2021
As at 31st August 2020

1,050,000 1,249 1,051,249
1,050,000 1,666 1,051,666

The Menses were revalued in 2020 by Kivells, who are independent of Ihe charity, st a total value of E1,050,000.

13 INVESTMENTS
The funds that support the Cvcull Model Trust Fund and the Menses Fund are held by TMCP in Trustees Interest Funds on whkh interest is
credited lo the accounts each month. These are regarded as medium and long term investments.

TMCP is the legal owner and Custodian Trustee of all Methodist Model Trust property, including Legacies, Endowments and Accumulated

Funds. Trusi property is held for and on behalf of local Managing Trustees who are responsible for the day to day management of Trust

properly. TMCP ensure that, through providing guidance and acting under their direction, the Managing Trustees comply with Charily Law

and Methodist Law and policy as determined by the Methodist Conference.

Analysis of Investment movements
Other investments CFS Managed Mixed Funds

2021 2020
6

26,060 22,018

Change in investment values
Carrying (market) value at beginning of year

Disposal of shares
Net gain on disposal
Net gaini(loss) on revaluation

Carrying (market) value at end of year

2021
6

22,018

4,042

2020
6
36.745

(13,618)
351

(1,460)

26,060 22,018

14 DEBTORS AND PREPAYMENTS
Prepayments
Other debtors

2021
E

5.733
7,829

13.562

2020
E

4.910
48.683

53,593

15 ANALYSIS OF CASH AT BANK
Bank balances
Bank balance held in CFB
TMCP Circuit fund

Cashinhand

2021
6

49,944
8,896

38,850
11

97,701

2020
E
36,710
19,482
35,309

200

91.701

16 CURRENT LIABILITIES
Bank overdrafts

Trade creditors
Loans

2021
E

59.838
42, 162

2020
E

6,057
39,065
38,156

102,000 83,278

17 CAPITAL COIBMITMENTS AND CONTINGENT LIABILITIES

No commitments or contingent liabilities were identified at 31st August 2021 (2020 Nil)

18 RELATED PARTY DISCLOSURES

In Ihe year donations totalling E1,540 were received from a lolal of 2 trustees.
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Launceston Area Methodist Circuit

Notes to the Financial Statements for the Year Ended 31st August 2021

19 RECONCILIATION OF LOANS
The Circuit has Ihe following loan balances at the year snd, afi of which relate to Bridge Church. These balances are in the name of the Circuit

and. ss such, have nol been transferred to Bridge Church following oonsultstion with and recommendations from the National Trustees for
Methodist Circuit Purposes and the Methodist Legal snd Constitutional Oflice, however these ere being serviced by Bridge Church.

Caltinglon Methodist Circuit

South Petherwin Methodist Circuit

Personal Loan
Loans for dilapidslions

Opening
balance

81,327
89,441

100,000
33,000

Interest
1,155
1,275
1,500

Repaid Adjustments
5.796 (1,956)
5,796 (1,956)
1.500

Closing
balance

74,730
82,964

100,000
33,000

2020
81,327
89,441

100,000
33,000

303,768 3,930 13.092 (3,912) 290,694 303.768

Adjustments represent understated repayments in the previous year.

Due within I year
Due between I and 5 years
Due over 5 years

42, 162
36,648

211,884

38,156
20,624

244,988

290,694 303,768

20 ANALYSIS OF FUND MOVEMENTS

Early Years Fund

Local Preachers Fund

Internet Organisalions
Youlh Work

Opening
balance

2,751
8,264

20,695
5,000

5,257 (5.665)
(5.000)

Income Expenditure Transfers

(1,006)

Closing
balance

2,751
8,264

19,281

Total 36,710 5,257 (10,665) (1,006) 30,296

Early Years Fund
Ths Early Years Fund represents amounts received towards work of the Circufi involving children.

LocaIPreachers Fund
The local preachers fund represents funds received in order to train local preachers. There was no spending from this fund in the year,
leaving a total of E8,265 to be cerned forward to future periods.

Internal Organlsstlons
These funds represent funds relating to groups which come under Ihe control of the Church Council. These include Ihe following groups and

movements:

Graveyard NC
Graveyard Trust 10033a
Manse Committee
Children 8 Youth Committee
Toy Library

Opening
balance

8,980
9,344
1,086

279
1,006

20,695

Receipts Payments
2,135 (2,203)

55 (19)
3,067 (3,443)

5,257 (5,665)

Net

(68)
36

(376)

(408)

Transfers

(1,006)

Closing
balance

8,912
9,380

710
279

(I 006) 19,281

*The E1,006 spending from Ihe Toy Library represents the removal of these funds from these accounts as these ars now being
managed by the Bridge Church.

Youtli Wol'k

A E5,000 was received in ths previous year from Comwafi Council towards Youth Work. Afi of these funds were spent in the year on

training a Youth Worker and as a contribution towards their remuneration.

21 BRIDGE CHURCH EXPENDITURE
The balance recognised within the accounts (26,364) represents prior year corrections to remove balances from these financial

statements which, it has transpired, should be allocated to Bridge Church.

22 TRANSFERS
Transfer of E1,006 to remove the Toy Library fund from these accounts ss il is understood this is now managed by Bridge Church.
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