LAUNCESTON AREA METHODIST CIRCUIT

England & Wales - Charity number 1138314

Details
Other names LAMC
Status Registered
Legal form Other
Registered 2010-10-07
Register View on the Charity Commission register
Contact
Address Circuit Office
Castle Street
Launceston
PL15 8BA
Phone 01566772797
Email secretary@lamc.org.uk
Website www.lamc.org.uk
Activities

Objects: THE PURPOSES OF THE METHODIST CHURCH ARE AND SHALL BE DEEMED TO HAVE
BEEN SINCE THE DATE OF UNION THE ADVANCEMENT OF -(A) THE CHRISTIAN FAITH IN
ACCORDANCE WITH THE DOCTRINAL STANDARDS AND THE DISCIPLINE OF THE METHODIST
CHURCH;(B) ANY CHARITABLE PURPOSE FOR THE TIME BEING OF ANY CONNEXIONAL, DISTRICT,
CIRCUIT, LOCAL OR OTHER ORGANISATION OF THE METHODIST CHURCH;(C) ANY CHARITABLE
PURPOSE FOR THE TIME BEING OF ANY SOCIETY OR INSTITUTION SUBSIDIARY OR ANCILLARY TO
THE METHODIST CHURCH;(D) ANY PURPOSE FOR THE TIME BEING OF ANY CHARITY BEING A
CHARITY SUBSIDIARY OR ANCILLARY TO THE METHODIST CHURCH.

Activities: Acts as an umbrella or resource body.Provides services to the Circuit.Raises funds and makes
grants to organisations.Enables the development of projects to benefit the local community.

Classification

* How: Makes Grants To Organisations, Provides Services, Acts As An Umbrella Or Resource Body
* What: Religious Activities

* Who: Children/young People, Elderly/old People, People With Disabilities, The General Public/mankind
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Geography

* Area of benefit: NOT DEFINED IN PRACTICE LOCAL

* Cornwall

* Devon

Finances
Period end Income Expenditure Employees
2025-08-31 £263,992 £223,250 - -
2024-08-31 £507,698 £197,361 £1,171,788 4
2023-08-31 £242,499 £202,902 - -
2022-08-31 £237,175 £226,398 - -
2021-08-31 £188,513 £222,736 - -
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Trustees

Name

Rev David Clive Miller
Andrew Baker

Angela Morrison

Ann Christine Hobden

Ann Foster

Anthony George Stephens
BERNARD WEST STROUT
Barbara Sleep

CHRISTINE JOY HORDLEY
DAVID JOHN PETT
DOROTHY MARY DAVEY
Daphne Mary Tucker

Dr Clive Anthony Vinson
ERIC WILLIAM ROWLAND
EVELYN ANNE ROWE
Elizabeth Janet Ham
Francis George Arscott
Henry George Stanbury
Irene Mary Stanbury

JILL PATRICIA PRICE
Jennifer Mary Creber
KEITH RICHARD BROWNE
Kenneth Scoble

LINDA MAUREEN JONES
Mary Cole

Mary Lorraine Sluggett

Neil Hillson Burden
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Chair
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Name Role
PHILIP PERCIVAL PARSONS

Philip John Medland

REV ANNE CURNOW

REV KEITH ROBERTS

Rev Catherine Elizabeth Arscott

Roger John Roy Parsons

Ruth Richey

SANDRA JOY SMALE

WILLIAM JOHN WHALE
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Launceston Area Methodist Circuit
Legal and Administrative Information
Report of the trustees for the year ended 31st August 2025

The Trustees present the Charity's annual report and accounts for the year ended 31 August 2025 which have been prepared in accordance with the Charities
Act 2011 and the Charities: Statement of Recommended Practiceas applicable to the Financial Reporting Standard (FRS102 effective 1 January 2019).

FULL CHARITY NAME
WORKING NAME

CHARITY NUMBER
GOVERNING INSTRUMENT
LEGAL STATUS

PRINCIPAL OFFICE

BOARD OF TRUSTEES
Superintendent Minister

Minister:

Supernumerary Ministers:

Circuit Stewards:

Finance Officer:
Safeguarding Cfficer:

Circuit Administrator:
Local Preacher's Secretary;
CHURCH REPRESENTATIVES

Mr Bernard Strout
Mrs Anne Rowe

Mrs Janet Ham

Mr Anthony Stephens
Mr Philip Mediand

Mr David Pett

Mr David Lew:s (resigned 31.08.2025)
Mr Eric Rowland

Mrs Dorothy Davey
Mrs Sandra Smale
Mrs Jill Price

Mr Keith Browne

Mr Andrew Baker

Launceston Area Methodist Circuit

LAMC

1138314

Deed of Union (1932) and Methodist Church Act (1976)

Unincorporated charity

Circuit Office
Dingley Hali
Castle Street
Launceston
Cornwall
PL15 8BA

Tel: 01568 772797
Email; secretary@lame.org.uk
Websile: lamc.org.uk

Reverand Cavid Miller
Reverend John Haley
Reverand Keith Roberts

Reverand Cathy Arscott
Reverend Doreen Sparey-Dalacassa

Mr Henry Stanbury
Mrs Nicola Hosking

Miss Rosalind Bunkum
Mrs Ann Hobden
Mrs Ann Hobden

Mr David Pett (appt 26.06.2025)

Mr Neil Burden

Mr Dean Organ (resigned 31,08 2025)
Mr Frank Arscott

Mr Philip Parsons

Mr Roger John Roy Parsons

Reverend Anne Curnow
Reverend Howard Cumow
Reverend John Richey

Mrs Christine Hordley
Mt Andrew Baker

Mrs Maureen Jones

Mr John Whale

Mrs Jennifer Creber

Mr Henry Stanbury

Mrs Nicola Hosking {resigned 31 08.2025)

Mrs Theresa Stone (resigned 31.08 202 Mrs Angela Morrison {resigned 01.09.2024)
Mrs Marion Allen (resigned 31.05.2025) Mr Ken Scoble

Mrs lrene Stanbury
Mrs Ann Hobden

Mrs Daphne Tucker
Mrs Christine Hordley

Mrs Barbara Sleep
Mr Clive Vinson

Mrs Lorraine Sluggett
Mrs Mary Cole

Mrs Lucy Worth (resigned 31.01.2025) Ruth Richey

Mrs Ann Foster
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Launceston Area Methodist Circuit

Legal and Administrative Information

ACCOUNTANTS ATC Advisors
Chartered Accountamts
Unit 2 Dunheved Court
Pennygillam Way
Launceston
PL15 YED

SOLICITORS Anthony Colling Solicitors LLP
Laura Mynott, Associate
134 Edmund Street
Birmingham
B3 2ES

BANKERS Barclays Bank
Redditch
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Launceston Area Methodist Circuit

Report of the Trustees for the Year Ended 31st August 2025

Structure, governance and management
Type of goveming decumentl: Deed of Union (1932) and Methadist Church Act (1976)
The charily is conslituled by Acl of Pariament

Al members of the Circuit Mesling ara trustees of the Circuil and selection is in accordance with the Constitutional Practice and Discpline of the
Methodist Church (CPED) section 510.

The Circuil is a group of churches served by a team of ministers. A minister will have pastoral charge of ong or more churches, bul will preach and lead
worship in diffarent local churches within the circuit, along with local preachers. The arrangements for teading worship in a circuit are drawn up in a
quaredy Plan.

The Circuit is led by the superintendent minisler who presides over the circuit staff (both lay and ordamed) and the circuit meeting, and with lay and
ordained colleagues. Responsibility for the direction and policy for the circuit is shared behween lay and ordained. The Circuil Meeting appoints two
voluntary persons as Circuit Slewards who are members in the Circuit or Supemumeraries stationed within it (CP&D section 530).

Circuit Stewards are responsible, tagelher with the Superintendent Minister and the ministers and probalioners appointed to the Circuit, for he spiritual
and malerial well-being of the Circuit and for upholding and acting upon Lhe decisions of the Circuit Mealing in accordanca wilh CP&D seclion 531 They
are also treasurers of the Circuit Fund (CP&D section 532), responsibie for the interior decoration, fumishing and energy eificiency of the menses (CPED
seclion 533) and bringing to the Circuit Mesling proposals for invitalions for Presbyters to serve or for Presbytars or Deacons to continue serving in the
Circuit and for conveying such invitalions 1o the Presbylers or Deacons concemed (CP&D saction 534). A Finance Sleward is also appointed by the
Circuit.

Day lo day management of the circuil is undertaken by the Circuit Leadership Team along wilh the Local Preacher's Meeling and Circuil Property and
Finance Commitiee

Methodist District

In September 2024 Laur Area Mathodist Circuil became part of the newly formed South West Peninsula Dislrict. The Diskict provides collaborativa
leadership and closer working wilh all Disbicts in the South Wast Region for the development of vision and ranewed focus for the mission of God.

The Melnodist Districl Synod in Comwall addresses issues regarding govemanca, policy and vision on a local and national lavel. Qur Circuit is
rep d by our two Presbyters, six Supemumerarias, Senior Circuit Steward and three ather Circuit represantalives.

Launceston Area Methodist Circult (LAMC)

LAMC is a compact mission-hearied Circuit on the Devon/Comwall border. At 31st August 2025 the Circuit consisted of 12 Churches within its boundary
as set by lhe Methodist Connexion. There was a tolal of 327 church members within the Circuit. The number in aach church varias: in small rural
communities there wil be 12 members, whilst others in more densly populated areas will have from 20 to 50+ members

Responsibliities and g of Trust

Itis enswed that Trustees are fully aware of their responsibiliies as a Managing Trustee and member of the Circuit Meeling and that they carry out the
Charity’s purposes for the public banefit having regard 1o the commission’s public benefil guidance. A number of publications are provided relaling to
guidanca on the dulies of Trustees and charities and public banefit including publications from the Methodist Connexion. These include “Managing
Truslees and their responsibiities” and "Managing Truslees and Methodist Money™ which provide guidance and set out the responsibitities of the role
Copies of "The Constitutional Practice and Discipline of the Methedist Church™ are also available in paper format and online al the Methadist Church LIK
website and is regularly consulted to ensure compliance.

We review our performance anmally to ensure we comply wilh ihe above documents in all areas wilh special emphasis on g decision making
and accountancy

Risk Management

The Trusteas have considered the major fisks to which the Charily is exposed and have established procedures to manage them. The Trustees are
aware of lhe scope of their responsibilities under the Charilies Act and are satisfied that arrangemaents are in place to manage risks that are identified. In
particular, insurance cover is in place and Circuit finances are kepl under review.

Safeguarding

Evary parson has a value and dignity which comes directly from the creation of male and female in God's own image and likenass. Chyistians see this
polential as fuliled by God's re-crealion of us in Christ. Among other things this implies a duty to value a1l people as bearing the image of God and
Iherefore to protect them from harm.

The Circuit commits itself to ensuring the implementation of Connexsona!l Safeguarding Policy. govarnment legislalion, guidance and sale practica in the
Circuit and its churches.

The Circuil commits itself to the provision of supporl, advice and training for lay and ordained people that will ensure people are clear and confident about
thair rodes and responsibilities in safeguarding and promoling the weifare of children and adulis who may be vulnersble

A Circuit Safeguarding Officer is appointed who maintains regular contact with the Safeguarding Officer appointed in each individual church Training for
all levels lakes place eilhar face-to-face or online to ensure the agreed procedures are fulfilled across the Circuit in conjunction with the Comwall
Mathodist District and in accordance with Melhodist Connexional practice:

Circult Mission Statement
Owr vision is to provide a welcoming and engaging church community, shating lhe kave of Jesus with all ages. We aim lo Iulfil this vision by:
- Sharing the love of Jesus; enabling encounters with God, promoting spiritual growth and serving the needs of our communilies.
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Launceston Area Methodist Circuit
Report of the Trustees for the Year Ended 318t August 2025

Objectives
QOur objacives are set to reflect our faith and aims within the communily and are regularly reviewed at Circuit Leadership Team meelings lo ansure lhay
continue 1o reflact our aims.

When planning fulure activibes the Circuil considers the Comnussion's guidance on public benefit. It seeks to enable people to live out thew failh as part
of a local community through worship and prayer and by developing a desper knowledge of the Christian faith in accordanca wilh the doctrinal standards

and discipline of the Malhodist Church. il also seeks to ensure that pastoral care is provided for people liviag in the circuil and to increase awareness and
support for missionary and sulreach work.

The charity acts as an umbvella or resource body to the individual churches within the Circuit. It provides resources to the Circuit, assisls in raising funds
for olhar chantable purposes and organisalions within the wider community. It alse enables the developmenl of projects to benafit the local community

To facilitate this work it is important to maintain the fabric of Church buildings and their ancillaries, graveyards and mansas.

Development and Strategy
Quartedy meetings are held to discuss vision and strategy. to plan the development of the spiritwal life of the churches within the Circuit and the Bridge
Community Centre, 1o ensure thal buildings are adequately mantained and to deal with governance issues with the Districl and the Connexion

We supporl learming, growing and witness as contemporary Chyistians. Qur Circuit-wide exploration of the Holy Habits programme was compleled in the
year. We conlinue building discipleship through worship, fellowship. Bible study and prayer. Churches have mission slatemants and the Circuit
Leadership Team has developed an active mission policy ko help build a healthy Christian community.

:l:: David Miller is the Superinlendent Ministar with overall respensibility for all churches and stalf in the Circuit.

Rey John Haley is an aclive Supemumerary Minister and works in conjunction with the Supedntendant half-time - serving a full-time appoiniment - and
has pastoral responsibility for Coad's Graen, South Petherwin, Trebullett, Lewannick and Upton Cross.

Rev C Arscoltis an active Supemumerary Minister who has responsibility of Lifton chapel

Rev D Sparey-Delacassa is an aclive Supemumerary Minisler who has pastoral oversighl of Polyphant and Pipers Pool.

Use of valunteers
Volunteers are a vilal part of our aclivities in both our faith and community work. A large number of truslees and church mambers give of their ime and
skills fraety to the work of the Cireuit in its varying aith and community activities.

As a strong supporier of Churches Together in Launcesion, the Circuil provides a number of volunteer staff for the Foodbank and "Love Your Neighbour'
initiatives. A number of volunteers help with day to day running and the collaction and distribulion of donations, some church premises are used as a
comaci point &nd storage for this work. Volunteers are also involved in the Money Advice Centra and Street Pastor iniliatives. Some financial assistance
is also provided through freewill offerings and we have conlinued to support these activities and olhers where possible.

Pastoral Care

Due lo finess or age some are no longer able lo attend church. Our minislers make regular hospital and home visils and administar communion lo those
who request it. Some churches also have teams of pastoral visitors lo visit those in need.

Achlevements and Performance

The Circuit has planted a contemporary missional congregation in the past 10 years (Bridge Church). We have buill a strong sense of unity and purpose
among the Staff and Circuit Leadership Team. Before the end of lhe calendar yaar we plan {o recruit thres lay slaff at Coad's Green, Bridge and Central
to enhance growlh and missional development across the Circuit.

Qurp are well-mainlained, well-localed and have parking. AN but three churchas have an aider profile and aim for growth with the right support
which will enable tham to grow. Emerging from a particularly challenging paricd pre-daling the pandemic, the Circuit has st fully taid the foundstions
for future missional work, spiritual growih and worship developmeant.

We have emerged with a strong foundation in govermnances. Cireuil finances are now healthy and we have a very positive outicok.

Digital newsletters provide easy accass to our weekly services which are streamad live and recorded. Prinled services are also distibuled to elderly
members of cur Circuit and for those wilh mobility or caring needs who wish lo worship at homa.

Bridge Church has faced some significant challenges this year, but has found opportunities for growth and leaming. We have a reqular all age
congregation of 30 wilh band-led contemporary worship and series greaching. Missional church operaling a range of small groups, pastoral, children's
and outreach ministries including a café currently run by volunteers.

The Circuil maintains a good working relalionship with other denominations in the area in parlicular sharing evenls services and activities with Launceston
Churches Together and working closely wilh Anglican colleagues. Methodist preachers are planned once each quarter to lead servicas in two Anglican
churehes within the Circuit boundaries where there are congregational sharing amrang

Worshlp and Prayer

The Circuit seeks to ensure as wide a range of worship and services as possible are offered to meet differing needs and tastes across the community and
which are open lo members and non-members alike. Regutar worship services with modem songs were held as were quieter more reflective or tradilional
styles of sarvice. All are welcome to attend servicas whather in person, online or in a hybrid formal.

Children and Youth Work

Our Ministers and some trained volunleers are once again in local schools 1o address assemblies. Included in this are \hree ecumenically based *Open
the Book™ teams who go into several local primary schools.Groups have been developed for young paople such as championing programmes which offer
practical support using socis! media.

Property
Marketing will commence in Autumn 2025 for the disposal of Broadweod Church and Sunday School and we hope for a compleled sale before Spring
2026,

In Seplember 2023, The Circuit Trustees became the Managing Trusteas of Rilla Mill Chapel. Chapel Lodge and the Graveyard. All income has baen
passed to the Circuit who are now responsible for the maintepance

Central Church in Launcesion has completed a substantial refurbishment programme to meet environmental targars and significant investment has been
made lo improve canlral heating and lighling throughoul the building.

Investment in maintenance of all our hislonic buildings continues each year and it is our belief that they provide excellent bases for worship whilst also
enabling & multiiude of community events to be planned in safe and welcoming premises. We alse seek to maintain graveyards connecled wilh fomar
and clesed chapels in good order for use by the community. Our Property & Finance Committee meet regularly to manage as these projects.

Financial Statement: sea accounls.
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Launceston Area Methodist Circuit
Report of the Trustees for the Year Ended 31st August 2025

Researves Policy

The Reserves Policy for the Circuit is 1o hold a minimum sum equivalent lo six months average expenditura (equating to approximately £100,000) This
should ba sufficient to meel any unforaseen item of major expenditure on manses and [ or to be able to continus, in the short tarm, funding planned
activities in the event of any inability lo raise the full Circuit Assessment from churches. The resarves are met and as at 31st Augusl 2025 the Circuit had
accassible cash balancas of £134,391 (2024: £106,854).

As at Msl August 2025 the Circuir's lolal reserves were £1.242.579 (2024, £1,171,778) Unresiricted froe reserves available for spending after alowing
for tangible fixed assels were in a deficit position as at 313t August 2025, being a deficit of £123,898 (2024: deficit of £170,962)

This deficit posilion is due o the inclusion of loan balances which relate to Bridge Church (£227 878). As delaled within nole 17 within notes to the
financial slatemenits, thase loans are being serviced by Bridge Church, however they are shown within these accounts as they are in the name of the
Circuil. Due to this, lhe lnuslees consider that il is more representative of the Circuit's position 10 exclude these liabilities when caleulating the value of
reserves. On the basis these loans were cleared, the adjusled reserves would be a swplus of £103,980 (2024: £63,850).

To be presented at the Launceston Area Circuil Meeting and signed on ils behalf by Revd David Miller, Superintendent Minister

Sta t of Trustees Rasponsibilities
The Charity law requires the Trustees to prepare

- salect suitable accounling policies and then apply them consisiently:

- make judgements and estimates that are reasonable and prudant;

- Prepare the financis! statemenls on the going concem basis unless it is inappropriate to presume Lhat
the Charity will continue in business.

The Trustees are responsible for keeping proper accounting records which disclose wilh reasonable accuracy at any lime the financiat position of the
charity. They are also responsible for safeguarding the assets of the charity and hence for laking reasonable sleps for the prevention and delection of

fraud and olher irregularilies.
q, |as
Approved by the Board of Tusleeson ..o} Y.

o Dwoa.o MLUU

and signed on their behalf by-

Fage &



Independent Examiners R:

to the Trustees of the Unaudited Financial Statements of
Launceston Area Circuit

1 report on the accounts of the charity for the year ended 31st August 2025

Respective responsibilities of trustees and examiner
The charity's trustees are responsible for the preparation of the accounts. The charity's trustees consider that an audit 1s not required for
this year under section 144 of the Charitias Act 2011 {the Charities Act) and that an independent examination 1s needed.

ltis my responsibility to:
*  examine the accounts under section 145 of the Charities Act 2011,
*  to follow the procedures laid down in the general Directions given by the Charity
Commission (under section 145(5)(b) of the Charities Act), and
*  to state whether particular matters have come to my attention.

Basis of independent examiner's statement

My examination was carried out in accordance with general Directions given by the Charity Commission. An examination includes a review
of the accounting records kept by the charity and a comparison of the accounts presented with those records. It also includes consideration
of any unusual ilems or disclosures in the accounts, and seeking explanations from the truslees concerning any such matters. The
procedures undertaken do not provide ali the evidence that would be required in an audit, and consequently no opinion is given as to
whether ihe accounts present a ‘true and fair’ view and the report is limited to those matters set out in the statement below.

Independent examiner's statement

Since the charity's gross income exceeded £250,000 your examiner must be a member of a body listed

in section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a member
of the Institute of Charlered Accountants in England and Wales (ICAEW) which is one of the Iisted bodies.

In connection with my examination, no matter has come o my attention:

1 wh|ch gives me reasonable cause to believe that in, any material respect, the requirements:
to keep accounting records in accordance with section 130 of the Charities Act; and
*  to prepare accounts which accord with the accounting records and comply with the
accounting requirements of the Charities Act have not been met; or

2 to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be reached

.fa’a&— é&

Mrs Sarah Gay FCCA, FCA
ATC Advisors

Unit 2 Ouheved Court
Pennygillam Way
Launcesion

Comwall PL15 7ED

Date: Iﬂ‘"’ &w ZOZ{
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Name of Circuit Launceston Area Circuit Circuit No 12/17
Statement of Financial Activities {SOFA) for the year ended 31 August 2025
Notes to Circuit Model
the Unrestricted Trust Restricted Endowment Total Total
accounts Funds {Unrestricted) Funds Funds 31.08.2025 31.08.2024
£ E E £ £
Income
Donations and legacies 3 4613 - - - 4,613 252,350
Income from monelary investments 5 3,759 172 536 - 4,467 2,875
Rental income 4 29,025 - - - 20,025 30,467
Assessments or share 184,176 - - - 184,176 207,506
Assessmenis Bridge Loan repayment 13,092 - - - 13,092 -
Funds from Rilla Mill 5,407 - - - 5,407 -
Internal Organisations 18 - - 23,212 - 23,212 14,500
Total Income 240,072 172 23,748 - 263,992 507,698
Expenditure
Stipends, salaries, NIC & Pension costs <] 88,528 - - - 88,528 91,930
Property maintenance - Manse commitiee 20,000 - - - 20,000 12,000
District Assessment 37,980 - - - 37,980 37,340
Depreciation 11 425 - - - 425 567
Office expenses 13,531 - - - 13,53 9,277
Other outgoings [} 7.276 - - - 7,276 3,848
Telephone & travel 7 7,115 - - - 7115 6,064
Insurance and utilities 11,6823 - - - 11,823 10,637
Expenditure on other Circuit property 292 - - - 292 5191
Bridge Church loan interest 6,158 - - - 8,158 6,778
Match Funding 1,500 - - - 1,500 -
Internal Organisations 18 - - 28,622 - 28,622 13,729
Total charitable expenditure 194,628 - 28,622 - 223,250 197,361
Gains/(losses) on monetary investments 12 - 47 - 2 49 1,888
Net Incomef{expenditure)/Net movement in funds 45,444 219 (4,874) 2 40,791 312,225
Total funds brought forward 1,092,474 38,265 40,074 ars 1,171,788 859,563
Total funds carried forward 1,137,918 38,484 35,200 977 1,212,579 1,171,768
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Launceston Area Circuit

Balance Sheet as at 31 August 2025

General Fund | Circult Model | Restricted Endowment Totals [~ Totals
{Unrestricted) Trusts Funds Funds 2024/25 2023124
Notes to the {Unrestricted)}
Accounts £ £ £ £ £ £

Tangible Fixed Assets

Land & Buildings 1 1,300,000] 5 . 1,300,000 1,300,000
Equipment 1 1,276} 3 . 1,276 1,701

Total fixed assels 1,301,276 - - - 1,301,276 1,301,701

Current Assels

Deblors and Prepayments 13 35,110 - ] - as,110] 32,339
Cash at Bank and in hand 14 30,741 - 35,081 - 65,822 65,740/
Trustees for Methodist Church Purposes

deposits 14 - 13,243 - 13.243 13,070
Ceniral Finance Board Deposits 14 65,166 - - - 65,166 42,804
Investments 12714 - 25,241 119 977 26,337 26,289

Tofal current assets 131,017 38,484 35,200 arr 205,678 180,242

Current liabllities

Cash at Bank and in hand 15 - - - - - -
Creditors and accruals 15 73,431 - - 73,431 81,6857

Total current labilities 73,431 - - - 73,431 81,6567
Net current assets/liabilities 57,586 38,484 35,200 977 132,247 98,585

| Total assets less current liabllities | 1,388,862] 38,484| 35,200] o77]  1,433823] | 1,400,286
Long term liabilities

{due after more than one year)

Creditors 17 220,944 - - 220,844 228 498

Net assefs 1,137,918 38,484 35,200 977 1,212,579 1,471,788

Funds of the Circult

General Fund (Unrestricted) 1,137,918[ 1,137 918 1,092,474
Circuit Model Trust Fund {Unrestricted) | 33,434' 38.484 38,265
Designated Funds {Unrestricted) - -

Total Unrestricted Funds 1,176,402 1,130,739
Restricted Funds 18 | 35,200 35,200 40,074
Endowment Funds 977 977 975
Total Funds 11 37,918' 38,484] 35,200 977 1,212,579 1,171,788

DECLARATIONS

Treasurer

I confirm that these accrual based accounts for the year ended 31 August 2025 have been prepared from the records of the Circuit and that they include all
funds under the control of the Circuit Meeting.

Signature of Treasurer @.Q\ @Mo\'\h’\

Presentation to the Circuit Meeting for approval
1 confirm that the annual report and accounts for the year ended 31 August 2024 will be presented to the Circuit Meeting at its meeting on

and were approved:

Signature and name of the Chair of the meeting
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Launceston Area Methodist Circuit

Notes to the Financial Statements for the Year Ended 31st August 2025

1 ACCOUNTING POLICIES
Basis of preparing the financial statements
The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared in accordance with the Statement
of Recommended Praclice: Accounting and Reporling by Charities preparning their accounts in accordance with the Financial Reporling
Standard applicable in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014 and the Financial Reporting Standard applicable
in the United Kingdom and Republic of Ireland (FRS 102) and the Charities Acl 2011 and UX Generally Accepled Praclice as it applies
from 1 January 2015.

The accounls (financial slatements) have been prepared to give a ‘lrue and fair’ view and have departed from the Charities (Accounts and
Reports) Regulations 2008 only to the exient required fo provide a ‘irue and fair view'. This depariure has involved foliowing Accounting and
Reporting by Charilies preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) issued on 16 July 2014 ralher than the Accounting and Reporling by Charities: Statement of Recommended Practice
effeclive from 1 April 2005 which has since been withdrawn. The accounts have been prepared on an accruals basis.

Going concern
There are no malenial unceriainies aboul the charily’s abilily 1o continue.

Income
Income is included in the Statement of Financial Aclivities (SOFA) when the Circuit becomes entitied to lhe resources, and lhe Trustees are
reasonably centain they will receive the resources; and the monelary value can be measured with sufficient reliability.

Resources Expended

Expenditure is recognised when a liability is incurred. or a constructive obligation arises, that results in the payment being unavoidable.
Liabilities are recognised as soon as an outflow of economic benefit is considered more likely than not under the legal or construclive
obligation commilting the Circuit fo pay out of resources.

Grants

Granls made by the Circuit from its own funds are recognised in full at the time of agreement or when the Circuit accepts that there is a legal
or operational obligation to make the payment. When the grant is recurrent over more than one year the balance is payable in future years
and is treated as a provision for future commitments in the Balance Sheet against the appropriate fund, the provision being released in
future years as instziments are paid in accordance wilh the originally agreed terms

Grant income is recognised in the period in which it becomes receivable The income is deemed receivable once there is evidence of entillement,
tha receipl is probable and the amount can be measured reliably.

VAT
The Gircuit is VAT ragistered and, where applicable, income and expendilure is shown net of VAT whers appropriate.

Tangible fixed assets for use by the Circuit
These are capitalised if they can be used for more than one year and individually cost at least £1,000.

The Manses are shown at their most recent valuation, Any aggregate surplus or deficit arising from changes in this value is recognised in the
slatement of financial aclivities,

Depreciation
Depreciation is provided at the following rates in order to write off each asset over its estimated useful fife

Manses nil
Impravements - straight line over 3 years
Fitlings & Equipment - 256% reducing balance

2 FUNDS
General Funds - held for any purpose of the Circuil which are Unreslricled in their use. The Circuit Model Trust Fund has wide purposes
defined in Standing Order and is categorised as Unrestricled.,

Restricted Funds may only be used for particular resiricied purposes within the objects of the charity. Restrictions arise when specified by
the donor or when funds are raised for particular restricted purposes.

Endowrnent funds are funds, the capital of which must be maintained, only income arising from investment of lhe endowrment may ba used either
as restricted or unrestricted funds depending upon the purpose for which the endowment was eslablished

Furlher explanation of the naiure, purpose and movement of each fund is enclosed in the noles to the accounts.

3 DONATIONS AND LEGACIES Circuit Model
Unrestricted  Trust Fund Restricted  Endowment 2025 2024
£ £ £ £ £ £
Donations 4,613 - - - 4,613 252,350
4,613 - . . 4,613 252 350
4 QTHER TRADING ACTIVITIES
Tregadillell Manse Lellings 15,426 15,425 9 750
Coads Green Manse Lettings 6,250 - - - 6,250 15,000
Rilla Mill Cottage Lettings 7,350 - - - 7,350 5.000
Repayment for healing oil when property left = - (283}
29,025 - - - 29,025 30.467
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Launceston Area Methodist Circuit

Notes to the Financial Statementis for the Year Ended 31st August 2025

Circuit Model
Unrestricted Trust Fund Restricted Endowment 2025 2024
INVESTMENT INCOME £ £ E £ E E
Central Finance Board 3,759 172 536 - 4,467 2,875
3,759 172 536 - 4,467 2,875
OTHER OUTGOINGS 2025 2024
E E
Bank charges 245 259
Professional fees 3,372 549
Accountancy 2.118 2,016
TMCP Admin charge 1,134 1,046
Sundries 24
HMRC fine 407
Bad debt 24) (22)
7,276 3,848
TELEPHONE & TRAVEL 2025 2024
£ £
Mileage 4,969 5,462
Telephone 2,146 602
7,115 6,064
INDEPENDENT EXAMINER REMUNERATION 2028 2024
£ £
Independent Examination 1,059 1,008
Accountancy 1,059 1,008
Payroll and other services 1,152 372
3.270 2,388
REMUNERATION 2025 2024
Slaff cosls paid during the year were as follows: £ £
Gross wages, salares and benefits in kind 72,628 75317
Employer's National Insurance costs 5,704 4,966
Pension costs 10,108 11,647
Total staff costs 88,526 91,930

The average number of siaff employed during the year was 4 (2023. 5) No employees received emaluments in excess of

£60,000. The above includes the payment of Stipends totalling £66,261 (2024: £60,881) and super-numeracy iotalling £3,360 (2024: £3,360)

TRUSTEES EXPENSES AND REMUNERATION

No expenses were paid to trusiees in the year in their role as trustee, or in the preceding year

In the period, the Trustee Ann Hobden received remuneralion from the Charity for their employment

This is in accordance with Law and Standing Order 314 as detailed by the goveming documents. The remunerafion included gross wages
of £13,619, £184 in employers pension contributions and £908 in employers national insurance.

Trusleas Rev John Haley and Rev D Miller received £52,273 gross Stipends (2024 £45.488), in addilion to a Enil compulter allowance (2024, £388)

and £8,540 in pension contributions (2024: £11,185 in pension contributions) for their role as Minister in the peried. The Circuit paid £4,448 in
Employers National Insurance (2024: £3,820).

Trustees Rev C Arscott and Rev D Sparey-Delacassa received £3,360 in their role as super numeracies (2024: £3,360)

None of the above are deemed to be paid on terms preferential to those that would be accorded 1o a member of the public with the
same qualifications or experience.
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11 TANGIBLE FIXED ASSETS

Cost

As at 151 Seplember 2024
Additions

Revaluation

Disposals

As at 318l Augusl 2025

Depreciation

As at 15t September 2024
Charge for the year
Eliminated on disposal

As al 31st August 2025
Net Book Value

As al 31st August 2024
As at 31st August 2025

Launceston Area Mathodist Circuit

Notes to the Financial Statements for the Year Ended 318t August 2025

Land & Fittings &
Improvements Manses Builldings Equipment Total

30,000 1,050,000 250,000 7.183 1,337,183
30,000 1,050,000 250,000 7,183 1,337,183
30,000 5,482 35482

- - 425 425

30,000 - 5,807 35,907

- 1,050,000 260,000 1701 1,301,701

- 1,050,000 250,000 1,278 1,301,276

The Manses were revalued in 2020 by Kivells, who are independent of the charity, at a total value of £1,050,000.

1

INVESTMENTS

The funds thal support the Circuit Model Trust Fund and the Manses Fund are held by TMCP in Trustees Interest Funds on which inlerest is
credited to the accounts each month. These are regarded as medium and long term invesiments.

TMCP is the legal owner and Custodian Trustee of all Methodist Model Trust property, including Legacies, Endowments and Accumulated
Funds. Trust property is held for and on behalf of local Managing Trustees who are responsible for the day to day management of Trust

property. TMCP ensure that, through providing guidance and acling under (heir direction, the Managing Trustees comply wilh Charily Law
and Methodisi Law and policy as determined by the Methodist Conference.

Analysis of investment movemenis
Other invesiments CFB Managed Mixed Funds

Change In investment values

Canmying {market) value at beginning of year

Additions

Disposal of shares

Net gain on disposal

Nel gain/(loss) on revaluation

Carrying (market) value at end of year

13 DEBTORS AND PREPAYMENTS
Prepayments
Other debtors

14 ANALYSIS OF CASH AT BANK
Bank balances
Bank halance held in CFB
TMCP Circuit fund
Investments

15 CURRENT LIABILITIES
Trade craditors
Loans

1

CAPITAL COMMITMENTS AND CONTINGENT LIABILITIES

No commitments or contingent liabilities were idenlified at 31st Augusl 2025 (2024
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Endowment Funds CFB Managed Mixed Funds

2025 2024 2025 2024
£ £ £ £
977 975 2536125314
2026 2024 2025 2024
£ £ £ £
975 905 25314 23496
2 L a7 1818
977 575 25361 25314
2025 2024
£ £
11,950 9,204
23,180 23,435
31032339
2025 2024
3 £
85822 65740
65186 42,804
13243 13,070
26337 26,289
170,568 147,903
2025 2024
£ £
48407 67343
24934 24314
73431 61.657

Nil}




Launceston Area Methodist Circuit

Notes to the Financial Statementa for the Year Ended 31st August 2025

17 RECONCILIATION OF LOANS
The Circuil has the following loan batances at the year end, the first three of which relate to Bridge Church. These balances are in lhe name of the
Circuit and, as such, have not been transfemmed to Bridge Church following consuitation with and recommendations (rom the National Trustees for
Methodist Circuit Purposes and Lhe Methodist Legal and Constitutional Qffice, however thase are being serviced by Bridge Church

18

Opsning Closing
bal Interest Repaid balance 2024
Callington Melhodist Circuil 65,705 3,664 5.796 63.563 65.705
Scuth Petherwin Methodisi Circuit 69,107 1.004 5.786 64,315 69,107
Personal Loan 100,000 1,500 1.500 100,000 100,000
Launceston Central Methodist Church 18,000 18,000 18.000
252,812 6,158 13,092 245,878 252,812
Due within 1 year 24,934 24314
Due between 1 and 5 years 99,737 25874
Due over 5 years 121,207 202 624
245878 252812
ANALYSIS OF FUND MOVEMENTS
Opening Closing
Restricted Funds balance Income Expenditure Transfers balance
Early Years Fund 2,751 - - 2,751
Local Preachers Fund 8,264 - - 8,264
Graveyard Trust 10033a 10,312 570 (34} - 10,848
Youth Work 186 - = - 186
House sale - 10884 2,996 140 (10} (130) 2,996
Gift - 13901 1,802 B84 (6) {78) 1,803
Charles Jasper Beq ex Altarmun 1,225 - - - 1,225
Internal Organisations 12,6837 23,212 (28.622) - 7127
Total 40,074 24,006 (28.672) (208) 35,200

Early Years Fund
The Early Years Fund represents amounts received towards work of the Circuit involving children.

Local Preachers Fund

The local preachers fund reprasents funds received in order 1o train local preachers. There was no spending from this fund in the year,

leaving a total of £8,264 to be camied forward to fulure periods

Graveyard Trust
This fund was eslablshed o mainlain and upkeep lhe Burial Grounds altached to chapels which have since closed

The funds 'House sale'. *Charles Jasper Bequest' and 'Gifi’ refate to funds thai were passed to the Circuit following the closure of Chapels and have

been marked by TMCP as restricted.

Internal Organisations

These funds represent funds relating to groups which come under the control of the Church Council. These include the fellowing groups and

maovements.
Opening Closing
balance Recelpts Paymenis Net Transfers balance
Graveyard AfC 6,855 2,987 5,614 (3,227 - 3.728
Manse Commiltes 5,582 20,825 23,008 (2,183) - 3,399
12,637 23,212 28,622 (5,410) - 7,127
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Launceston Area Methodist Circuit

Legal and Administrative Information

Report of the trustees for the year ended 31st August 2024

The Trustees present the Charity’s annual report and accounts for the year ended 31 August 2024 which have been prepared in accordance with the Charities
Act 2011 and the Charities: Statement of Recommended Practice 2015 as applicable to the Financial Reporting Standard (FRSSE) 2015.
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Mr Andrew Baker (appointed 18.03.2024)
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Unincorporated charity
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Website: lamc.org.uk

Reverend David Miller
Reverend John Haley

Reverend Keith Roberts
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Reverend Doreen Sparey-Dalacassa

Mr Henry Stanbury
Mrs Nicola Hosking

Miss Rosalind Bunkum
Mrs Ann Hobden
Mrs Ann Hobden

Position vacant

Mr Neil Burden

Mrs Joan Helme

Mr Dean Organ

Mr Frank Arscott

Mr Philip Parsons

Mr Roger John Roy Parsons
Mrs Theresa Stone
Mrs Marion Allen

Mrs Irene Stanbury
Mrs Ann Hobden

Mrs Daphne Tucker
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134 Edmund Street
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Launceston Area Methodist Circuit

Report of the Trustees for the Year Ended 31st August 2024

Structure, governance and management
The charity is constituted by Act of Parliament.

All members of the Circuit Meeting are trustees of the Circuit and selection is in accordance with the Constitutional Practice and Discipline of the
Methodist Church (CP&D) section 510.

The Circuit is a group of churches served by a team of ministers. A minister will have pastoral charge of one or more churches, but will preach and lead
worship in different local churches within the circuit, along with local preachers. The arrangements for leading worship in a circuit are drawn up in a
quarterly Plan.

The Circuit is led by the superintendent minister who presides over the circuit staff (both lay and ordained) and the circuit meeting, and with lay and
ordained colleagues. Responsibility for the direction and policy for the circuit is shared between lay and ordained. The Circuit Meeting appoints two
voluntary persons as Circuit Stewards who are members in the Circuit or Supernumeraries stationed within it (CP&D section 530).

Circuit Stewards are responsible, together with the Superintendent Minister and the ministers and probationers appointed to the Circuit, for the spiritual
and material well-being of the Circuit and for upholding and acting upon the decisions of the Circuit Meeting in accordance with CP&D section 531. They
are also treasurers of the Circuit Fund (CP&D section 532), responsible for the interior decoration, furnishing and energy efficiency of the manses (CP&D
section 533) and bringing to the Circuit Meeting proposals for invitations for Presbyters to serve or for Presbyters or Deacons to continue serving in the
Circuit and for conveying such invitations to the Presbyters or Deacons concerned (CP&D section 534). A Finance Steward is also appointed by the
Circuit.

Day to day management of the circuit is undertaken by the Circuit Leadership Team along with the Local Preacher’s Meeting and Circuit Property and
Finance Committee.

Methodist District
The Methodist District Synod in Cornwall & Isles of Scilly addresses issues regarding governance, policy and vision on a local and national level. Our
Circuit is represented by our two Presbyters, five Supernumeraries, Senior Circuit Steward and three other Circuit representatives.

The South West Peninsula District was planned to inaugurate on September 1st, 2024 with the amalgamation of the Cornwall & Isles of Scilly District with
the Plymouth & Exeter District. The new District will provide collaborative leadership and closer working with all Districts in the South West Region for the
development of vision and renewed focus for the mission of God. Significant work was required by circuits in preparation for this new venture.

Launceston Area Methodist Circuit (LAMC)

LAMC is a compact mission-hearted Circuit on the Devon/Cornwall border. At 31st August 2024 the Circuit consisted of 12 Churches within its boundary
as set by the Methodist Connexion. Two of these churches are in an ecumenical arrangement with the Church of England; one is a single-congregation
Local Ecumenical Partnership, the other shares the local parish church. There was a total of 384 church members shown on the annual return 1
November 2023. within the Circuit. The number in each church varies: the smallest have 12 members, whilst others in more densely populated areas will
have from 20 to 100+ members.

Responsibilities and Training of Trustees

It is ensured that Trustees are fully aware of their responsibilities as a Managing Trustee and member of the Circuit Meeting and that they carry out the
charity’s purposes for the public benefit having regard to the commission’s public benefit guidance. A number of publications are provided relating to
guidance on the duties of trustees and charities and public benefit including publications from the Methodist Connexion. These include “Managing
Trustees and their responsibilities” and “Managing Trustees and Methodist Money” which provide guidance and set out the responsibilities of the role.
Copies of “The Constitutional Practice and Discipline of the Methodist Church” are also available in paper format and online at the Methodist Church UK
website and is regularly consulted to ensure compliance.

We review our performance annually to ensure we comply with the above documents in all areas with special emphasis on governance, decision making
and accountancy.

Risk Management

The Trustees have considered the major risks to which the charity is exposed and have established procedures to manage them. The Trustees are aware
of the scope of their responsibilities under the Charities Act and are satisfied that arrangements are in place to manage risks that are identified. In
particular, insurance cover is in place and Circuit finances are kept under review.

Safeguarding

Every person has a value and dignity which comes directly from the creation of male and female in God’s own image and likeness. Christians see this
potential as fulfilled by God’s re-creation of us in Christ. Among other things this implies a duty to value all people as bearing the image of God and
therefore to protect them from harm.

The Circuit commits itself to ensuring the implementation of Connexional Safeguarding Policy; government legislation, guidance and safe practice in the
Circuit and its churches.

The Circuit commits itself to the provision of support, advice and training for lay and ordained people that will ensure people are clear and confident about
their roles and responsibilities in safeguarding and promoting the welfare of children and adults who may be vulnerable.

A Circuit Safeguarding Officer is appointed who maintains regular contact with the Safeguarding Officer appointed in each individual church.Training for
all levels takes place either face-to-face or online to ensure the agreed procedures are fulfilled across the Circuit in conjunction with the Cornwall
Methodist District and in accordance with Methodist Connexional practice.

Circuit Mission Statement
Our vision is to provide a welcoming and engaging church community, sharing the love of Jesus with all ages. We aim to fulfil this vision by:
- Sharing the love of Jesus; enabling encounters with God; promoting spiritual growth and serving the needs of our communities.
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Launceston Area Methodist Circuit
Report of the Trustees for the Year Ended 31st August 2024

Objectives
Our objectives are set to reflect our faith and aims within the community and are regularly reviewed at Circuit Leadership Team meetings to ensure they
continue to reflect our aims.

When planning future activities the Circuit considers the Commission’s guidance on public benefit. It seeks to enable people to live out their faith as part
of a local community through worship and prayer and by developing a deeper knowledge of the Christian faith in accordance with the doctrinal standards
and discipline of the Methodist Church. It also seeks to ensure that pastoral care is provided for people living in the circuit and to increase awareness and
support for missionary and outreach work.

The charity acts as an umbrella or resource body to the individual churches within the Circuit. It provides resources to the Circuit, assists in raising funds
for other charitable purposes and organisations within the wider community. It also enables the development of projects to benefit the local community.

To facilitate this work it is important to maintain the fabric of Church buildings and their ancillaries, graveyards and manses.

Development and Strategy
Quarterly meetings are held to discuss vision and strategy, to plan the development of the spiritual life of the churches within the Circuit and the Bridge
Community Centre, to ensure that buildings are adequately maintained and to deal with governance issues with the District and the Connexion.

We support learning, growing and witness as contemporary Christians. Our Circuit-wide participation of "Holy Habits" was launched in September 2023.
There are ten "Holy Habits" modules exploring vital characteristics of living discipleship and missional community, with literature for each segment which,
together with attendance at weekly meetings of small fellowship and study groups, is helping build a healthy Christian community. The programme will
continue during 2024/25.

Staff
Rev David Miller is the Superintendent Minister with overall responsibility for all churches and staff in the Circuit.

Rev John Haley is an active Supernumerary Minister and works in conjunction with the Superintendent half-time - serving a full-time appointment - and
has pastoral responsibility for Coad’s Green, South Petherwin, Trebullett, Lewannick and Upton Cross.

Rev C Arscott is an active Supernumerary Minister who has pastoral responsibility for Lifton.
Rev D Sparey-Delacassa is an active Supernumerary Minister who has pastoral oversight of Polyphant and Pipers Pool.

Use of volunteers
Volunteers are a vital part of our activities in both our faith and community work. A large number of trustees and church members give of their time and
skills freely to the work of the Circuit in its varying faith and community activities.

As a strong supporter of Churches Together in Launceston, the Circuit provides a number of volunteer staff for the Foodbank and ‘Love Your Neighbour’
initiatives. A number of volunteers help with day to day running and the collection and distribution of donations, some church premises are used as a
contact point and storage for this work. Volunteers are also involved in the Money Advice Centre and Street Pastor initiatives. Some financial assistance
is also provided through freewill offerings and we have continued to support these activities and others where possible.

Pastoral Care
Due to iliness or age some are no longer able to attend church. Our ministers make regular hospital and home visits and administer communion to those
who request it. Some churches also have teams of pastoral visitors to visit those in need.

Achievements and Performance

Most of our churches have an older age-profile and we are emerging from a challenging period pre-dating the pandemic. Individual churches within the
Circuit continue laying strong foundations for future missional work, spiritual growth and worship development. Outreach programmes are planned to
assist this.

Digital newsletters provide easy access to our weekly services some of which are streamed live and recorded. Printed services are also distributed to
elderly members of our Circuit and to those with mobility or caring needs who wish to worship at home.

Bridge Church has excelled with their online services and events which have strengthened their mission and we hope will provide a model to support our
rural churches. Bridge Church has a weekly congregation of 100+ with intergenerational services and provides appropriate facilities for families to worship
together.

The Circuit maintains a good working relationship with other denominations in the area in particular sharing events, services and activities with
Launceston Area Churches Together and working closely with Anglican colleagues. Methodist preachers are appointed regularly to lead services and
preach in the two Anglican churches within the Circuit boundaries where there are congregational sharing arrangements.

Worship and Prayer

The Circuit seeks to ensure as wide a range of worship and services as possible are offered to meet differing needs and tastes across the community and
which are open to members and non-members alike. Regular worship services with modern songs were held as were quieter more reflective or traditional
styles of service. All are welcome to attend services whether in person, online or in a hybrid format.

Children and Youth Work

Our Ministers and some trained volunteers are once again in local schools to address assemblies. Included in this are three ecumenically based “Open
the Book” teams who go into several local primary schools.Groups have been developed for young people such as championing programmes which offer
practical support using social media.

Two of our churches - Coads Green and Central - have created plans to appoint lay workers to develop outreach particularly among young families on the
fringe of the life of our congregations and to develop more varied worship styles. This is intended to strengthen growth and future success would influence
missional development across the Circuit.

Property
The boundary disputes in relation to Broadwood Church have been addressed, disposal has been agreed and marketing for the sale of the chapel and
schoolroom will commence in Spring 2025.

In September 2023, The Circuit Trustees became the Managing Trustees of Rilla Mill Chapel, Chapel Lodge and the Graveyard. All future income will be
passed to the Circuit which is now responsible for the maintenance.

Central Church in Launceston has embarked upon a refurbishment programme to meet environmental targets and significant investment has been made
to improve central heating and lighting throughout the building.

Investment in maintenance of all our historic buildings continues each year and it is our belief that they provide excellent bases for worship whilst also
enabling a multitude of community events to be planned in safe and welcoming premises. We also seek to maintain graveyards connected with former
and closed chapels in good order for use by the community. Our Property & Finance Committee meet regularly to manage as these projects.

Financial Statement: see accounts.
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Launceston Area Methodist Circuit
Report of the Trustess for the Year Endad 318t August 2024

Reserves Policy

Tha Reserves Policy for the Circuil is to hold a minimum sum equivalent lo 3ix months averags axpendilure {equating Io approximalaly £100.000). This
should be sufficient to meel any unioreseen itam of major expenditure on manses and / or to ba able to conlinue, in the shorl lerm, funding planned
aclivibes in tha avent of any inability to raise the full Circuit Assessment from churches.

This reserva sum was challanging lo maintain during the Covid peniod but as al 31st August the Circuit had accessible cash balances of £106,854

As al 31st August 2024 the Circuit's total resarves were £1,092,474 (2023: £859,563). Unreslricled free raserves ilable for spending after allowing for
tangiie fixed assels were in 8 defic position as al 3131 Augusl 2024, baing a deficit of £170,962 (2023: deficil of E232,317).

This deficit position is due lo the inclusion of loan balances which refale to Bridge Church (£234,812). As detailed within nole 17 within noles lo the
financial stalemanis, thesa loans are being serviced by Bridge Church, howaver they are shown wilhin these accounts as they ace in the name of the
Circuit. Due to this, the trustees consider thal it is more representative of lhe Circuit's position to exclude these liabilities when calculating the value of
rasarvas. On the basis these loans were cleared, tha adjusted reserves would be a surpys of £63,850 (2022: £8,809).

To be p dalthal Area Circuit Meating and signed on its behall by Revd David Miler, Superintendent Minisler.

S of Ti R Ibilities

The Charity law requires the Trustees lo prepare

- select suitabla accounling policies and then apply Lhem consistently;

- maka judg ts and esti that are ble and prudent;

- Prepare the ial stal is on the going basis unless it is inappropriate to presume that
tha Charily will continus in business.

The Trusteas are ible for keeping proper ing rds which disclose with ble accuracy at any time the financial position of the

charily. Thay are als; regponsible for safeguarding the assels of the charity and hence for laking reasonable steps for the prevention and deteclion of
fraud and other imeguiarilies.

Approved by the Board of Trusises on .. ‘& 'g . zc ...and signed on their behalf by:

. Do Mo
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Independent Examiners Report
to the Trustees of the Unaudited Financial Statements of
Launceston Area Circuit

1 report on the accounts of the charity for the year ended 31st August 2024

Respective responsibilities of trustees and examiner
The charity's trustees are responsible for the preparation of the accounts. The charity’s trustees consider that an audit is not required for
this year under section 144 of the Charities Act 2011 (the Charities Act) and that an independent examination is needed.

It is my responsibility to:
*  examine the accounts under section 145 of the Charities Act 2011,
*  tofollow the procedures laid down in the general Directions given by the Charity
Commission (under section 145(5)(b) of the Charities Act), and
*  to state whether particular matters have come to my attention.

Basis of independent examiner’s statement

My examination was carried out in accordance with general Directions given by the Charity Commission. An examination includes a review
of the accounting records kept by the charity and a comparison of the accounts presented with those records. It also includes consideration
of any unusual items or disclosures in the accounts, and seeking explanations from the trustees concerning any such matters. The
procedures undertaken do not provide all the evidence that would be required in an audit, and consequently no opinion is given as to
whether the accounts present a ‘true and fair’ view and the report is limited to those matters set out in the statement below.

Independent examiner's statement

Since the charity's gross income exceeded £250,000 your examiner must be a member of a body listed

in section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a member
of the Institute of Chartered Accountants in England and Wales (ICAEW) which is one of the listed bodies.

In connection with my examination, no matter has come to my attention:

1 whlch gives me reasonable cause to believe that in, any material respect, the requirements:
to keep accounting records in accordance with section 130 of the Charities Act; and
*  to prepare accounts which accord with the accounting records and comply with the
accounting requirements of the Charities Act have not been met; or

2 to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be reached

He Loy

Mrs Sarah Gay FCCA, FCA
ATC Advisors

Unit 2 Duheved Court
Pennygillam Way
Launceston

Comwall PL15 TED

Date: ’WﬂN‘Q‘L ZC] Q(
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Name of Circuit Launceston Area Circuit Circuit No 12/17
Statement of Financial Activities (SOFA) for the year ended 31 August 2024
Notes to Circuit Model
the Unrestricted Trust Restricted Endowment Total Total
accounts Funds (Unrestricted) Funds Funds 31.08.2024 31.08.2023
£ £ £ £ £
Income
Donations and legacies 3 252,350 - - - 252,350 2,520
Income from monetary investments 5 1,782 497 596 - 2,875 1,982
Rental income 4 30,467 - - - 30,467 25,450
Assessments or share 207,506 - - - 207,506 199,178
Internal Organisations 20 - - 14,500 - 14,500 13,369
Total income 492,105 497 15,096 - 507,698 242,499
Expenditure
Stipends, salaries, NIC & Pension costs 9 91,930 - - - 91,930 107,950
Property maintenance - Manse committee 12,000 - - - 12,000 11,000
District Assessment 37,340 - - - 37,340 35,560
Depreciation 11 567 - - - 567 702
Office expenses 9,277 - - - 9,277 5,082
Other outgoings 6 3,848 - - - 3,848 8,149
Telephone & travel 7 6,064 - - - 6,064 4,625
Insurance and utilities 10,637 - - - 10,637 8,999
Expenditure on other Circuit property 5,191 - - - 5,191 2,442
Bridge Church loan interest 6,778 - - - 6,778 5,588
Youth work - - - - - 333
Internal Organisations 18 - - 13,729 - 13,729 12,472
Total charitable expenditure 183,632 - 13,729 - 197,361 202,902
Gains/(losses) on monetary investments 12 - 1,818 - 70 1,888 (1,082)
Net income/(expenditure)/Net movement in funds 308,473 2,315 1,367 70 312,225 38,515
Total funds brought forward 784,001 35,950 38,707 905 859,563 821,048
Total funds carried forward 1,092,474 38,265 40,074 975 1,171,788 859,563
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Launcaston Area Circuit

Balance Sheet as at 31 August 2024

Goneral Fund | Circuit Model | Restricted Endowment Totals Totals
{Unrestricted) Trusts Funds Funds 2023/24 2022123
Notes to the {Unrestricted)
Accounts £ £ £ £ £ £
Tangible Fixed Assets
Land & Buildings 11 1,300,000 - - 1,300,000 1,050,000
Equipment 1 1,701 - - - 1,701 2,268
Total fixed assets 1,301,701 - - - 1,301,701 1,052,268
Current Assets
Debtors and Prepayments 13 32,339 - - 32,339 21,220
Cash at Bank and in hand 14 25,785 - 39,955 - 65,740 76,476
Trustees for Methodist Church Purposes
deposits 14 - 13,070 - - 13,070 12,565
Central Finance Board Deposils 14 42,804 - - - 42,804 17,188
Investments 12714 25,195 19 975 26,289 24,401
Total current assets 100,928 38,265 40,074 975 180,242 151,650
Current liabilities
Cash at Bank and in hand 15 - - - - -
Creditors and accruals 15 81,657 - - 81,857 110,933
Total curront liabilities 81,657 - - - 81,657 110,933
Net current assetis/Nabilities 19,271 38,265 40,074 975 98,585 40,917
[ Totat assets less current iabilities | 1,320,972] 38,265] 40,074} 975]  1,400,286) 1,083,185
Long term liabilities
{due after more than one year)
Creditors 19 228,498 - - - 228,498 233,622
Net assels 1,092,474 38,265 40,074 975] 1,171,788 859,563
Funds of the Circuit
General Fund {Unresiricted) 1,092,474 1,092,474 784,001
Circuit Model Trust Fund (Unresiricted) 38,265 38,265 35,950
Designated Funds (Unrestricted) - -
Total Unrestricted Funds 1,130,739 819,951
Restricted Funds 18 | 40,074 40,074 38,707
Endowment Funds 975] 975 905
Total Funds 1,092,474 38,265] 40,074 975] 1,171,788 859,563
DECLARATIONS
Troasurer

| confirm that these accrual based accounts for the year ended 31 August 2024 have been prepared from the records of the Circuit and that they include all
funds under the control of the Circuit Meeting.

Signature of Treasurer d“ ‘g ./ﬁ W

Presentation o the Circuit Maeting for approval

| confirm that the annual report and accounts for the year ended 31 August 2024 will be presented to the Circult Meeting at its meetingon .............

and were approved:

Signature and name of the Chair of the meeting

e

e J3-3 €

_ o li‘l),z?-



Launceston Area Methodist Circuit

Notes to the Financial Statements for the Year Ended 31st August 2024

1 ACCOUNTING POLICIES
Basis of preparing the financial statements
The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared in accordance with the Statement
of Recommended Practice: Accounting and Reporting by Charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014 and the Financial Reporting Standard applicable
in the United Kingdom and Republic of Ireland (FRS 102) and the Charities Act 2011 and UK Generally Accepted Practice as it applies
from 1 January 2015.

The accounts (financial statements) have been prepared to give a 'true and fair' view and have departed from the Charities (Accounts and
Reports) Regulations 2008 only to the extent required to provide a 'true and fair view'. This departure has involved following Accounting and
Reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) issued on 16 July 2014 rather than the Accounting and Reporting by Charities: Statement of Recommended Practice
effective from 1 April 2005 which has since been withdrawn. The accounts have been prepared on an accruals basis.

Going concern
There are no material uncertainties about the charity's ability to continue.

Income
Income is included in the Statement of Financial Activities (SOFA) when the Circuit becomes entitled to the resources, and the Trustees are
reasonably certain they will receive the resources; and the monetary value can be measured with sufficient reliability.

Resources Expended

Expenditure is recognised when a liability is incurred, or a constructive obligation arises, that results in the payment being unavoidable.
Liabilities are recognised as soon as an outflow of economic benefit is considered more likely than not under the legal or constructive
obligation committing the Circuit to pay out of resources.

Grants

Grants made by the Circuit from its own funds are recognised in full at the time of agreement or when the Circuit accepts that there is a legal
or operational obligation to make the payment. When the grant is recurrent over more than one year the balance is payable in future years
and is treated as a provision for future commitments in the Balance Sheet against the appropriate fund, the provision being released in
future years as instalments are paid in accordance with the originally agreed terms.

Grant income is recognised in the period in which it becomes receivable. The income is deemed receivable once there is evidence of entitlement,
the receipt is probable and the amount can be measured reliably.

VAT
The Circuit is VAT registered and, where applicable, income and expenditure is shown net of VAT where appropriate.

Tangible fixed assets for use by the Circuit
These are capitalised if they can be used for more than one year and individually cost at least £1,000.

The Manses are shown at their most recent valuation. Any aggregate surplus or deficit arising from changes in this value is recognised in the
statement of financial activities.

Depreciation
Depreciation is provided at the following rates in order to write off each asset over its estimated useful life:

Manses - nil
Improvements - straight line over 3 years
Fittings & Equipment - 25% reducing balance

2 FUNDS
General Funds - held for any purpose of the Circuit which are Unrestricted in their use. The Circuit Model Trust Fund has wide purposes
defined in Standing Order and is categorised as Unrestricted.

Restricted Funds may only be used for particular restricted purposes within the objects of the charity. Restrictions arise when specified by
the donor or when funds are raised for particular restricted purposes.

Endowment funds are funds, the capital of which must be maintained; only income arising from investment of the endowment may be used either
as restricted or unrestricted funds depending upon the purpose for which the endowment was established.

Further explanation of the nature, purpose and movement of each fund is enclosed in the notes to the accounts.

3 DONATIONS AND LEGACIES Circuit Model
Unrestricted Trust Fund Restricted  Endowment 2024 2023
£ £ £ £ £ £
Donations 252,350 - - - 252,350 2,520
252,350 - - - 252,350 2,520

4 OTHER TRADING ACTIVITIES

Tregadillett Manse Lettings 9,750 - - - 9,750 11,700
Coads Green Manse Lettings 15,000 - - - 15,000 13,750
Rilla Mill Cottage Lettings 6,000 - - - 6,000 -
Repayment for heating oil when property left (283) - - - (283) -

30,467 - - - 30,467 25,450
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Launceston Area Methodist Circuit

Notes to the Financial Statements for the Year Ended 31st August 2024

INVESTMENT INCOME
Central Finance Board

OTHER OUTGOINGS

Bank charges
Professional fees
Accountancy

TMCP Admin charge
Bad debt

TELEPHONE & TRAVEL

Mileage
Telephone

INDEPENDENT EXAMINER REMUNERATION

Independent Examination
Accountancy
Payroll and other services

REMUNERATION
Staff costs paid during the year were as follows:

Gross wages, salaries and benefits in kind
Employer's National Insurance costs
Pension costs

Total staff costs

Circuit Model
Unrestricted Trust Fund Restricted Endowment 2024 2023
£ £ £ £ £ £
1,782 497 596 - 2,875 1,982
1,782 497 596 - 2,875 1,982
2024 2023
£ £
259 270
549 4,480
2,016 2,268
1,046 1,155
(22) (24)
3,848 8,149
2024 2023
£ £
5,462 3,951
602 674
6,064 4,625
2024 2023
£ £
1,008 1,134
1,008 1,134
372 955
2,388 3,223
2024 2023
£ £
75,317 92,059
4,966 5,139
11,647 10,752
91,930 107,950

The average number of staff employed during the year was 4 (2023: 5). No employees received emoluments in excess of
£60,000. The above includes the payment of Stipends totalling £60,881 (2023: £55,088) and super-numeracy totalling £3,360 (2023: £3,360)

TRUSTEES EXPENSES AND REMUNERATION

No expenses were paid to trustees in the year in their role as trustee, or in the preceding year.

In the period, the Trustee Ann Hobden received remuneration from the Charity for their employment.

This is in accordance with Law and Standing Order 314 as detailed by the governing documents. The remuneration included gross wages

of £14,837, £198 in employers pension contributions and £792 in employers national insurance.

Trustees Rev John Haley and Rev D Miller received £45,488 gross Stipends (2023: £42,815) , in addition to a £388 computer allowance (2023: £17¢
and £11,185 in pension contributions (2023: £18,932) for their role as Minister in the period. The Circuit paid £3,820 (2023: £3,165) in Employers

National Insurance.

Trustees Rev C Arscott and Rev D Sparey-Delacassa received £3,360 in their role as super numeracies (2023: £3,360)

None of the above are deemed to be paid on terms preferential to those that would be accorded to a member of the public with the

same qualifications or experience.
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TANGIBLE FIXED ASSETS

Cost

As at 1st September 2023
Additions

Revaluation

Disposals

As at 31st August 2024

Depreciation

As at 1st September 2023
Charge for the year
Eliminated on disposal

As at 31st August 2024
Net Book Value

As at 31st August 2024
As at 31st August 2023

Launceston Area Methodist Circuit

Notes to the Financial Statements for the Year Ended 31st August 2024

Land & Fittings &
Improvements Manses Buildings Equipment Total

30,000 1,050,000 - 7,183 1,087,183

- - 250,000 - -

30,000 1,050,000 250,000 7,183 1,337,183
30,000 - - 4,915 34,915

- - - 567 567

30,000 - - 5,482 35,482

- 1,050,000 250,000 1,701 1,301,701

- 1,050,000 - 2,268 1,052,268

The Manses were revalued in 2020 by Kivells, who are independent of the charity, at a total value of £1,050,000.

INVESTMENTS

The funds that support the Circuit Model Trust Fund and the Manses Fund are held by TMCP in Trustees Interest Funds on which interest is
credited to the accounts each month. These are regarded as medium and long term investments.

TMCP is the legal owner and Custodian Trustee of all Methodist Model Trust property, including Legacies, Endowments and Accumulated
Funds. Trust property is held for and on behalf of local Managing Trustees who are responsible for the day to day management of Trust

property. TMCP ensure that, through providing guidance and acting under their direction, the Managing Trustees comply with Charity Law
and Methodist Law and policy as determined by the Methodist Conference.

Analysis of investment movements
Other investments CFB Managed Mixed Funds

Change in investment values

Carrying (market) value at beginning of year

Additions

Disposal of shares

Net gain on disposal

Net gain/(loss) on revaluation

Carrying (market) value at end of year

DEBTORS AND PREPAYMENTS

Prepayments
Other debtors

ANALYSIS OF CASH AT BANK

Bank balances

Bank balance held in CFB
TMCP Circuit fund
Investments

Cash in hand

CURRENT LIABILITIES
Trade creditors
Loans

CAPITAL COMMITMENTS AND CONTINGENT LIABILITIES

No commitments or contingent liabilities were identified at 31st August 2024 (2023:
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Endowment Funds

CFB Managed Mixed Funds

2024 2023 2024 2023
£ £ £ £
975 905 25314 23,496
2024 2023 2024 2023
£ £ £ £
905 945 23,496 24,422
- - - 116
70 (40) 1,818 (1,042)
975 905 25314 23,496
2024 2023
£ £
9,204 7177
23,135 14,043
32,339 21,220
2024 2023
£ £
65,740 76,476
42,804 17,188
13,070 12,565
26,289 24,401
147,903 130,630
2024 2023
£ £
57,343 67,929
24,314 43,004
81,657 110,933

Nil)




Launceston Area Methodist Circuit

Notes to the Financial Statements for the Year Ended 31st August 2024

17 RECONCILIATION OF LOANS
The Circuit has the following loan balances at the year end, the first three of which relate to Bridge Church. These balances are in the name of the
Circuit and, as such, have not been transferred to Bridge Church following consultation with and recommendations from the National Trustees for
Methodist Circuit Purposes and the Methodist Legal and Constitutional Office, however these are being serviced by Bridge Church.

Opening Closing

balance Interest Repaid balance 2023
Callington Methodist Circuit 67,298 4,203 5,796 65,705 67,298
South Petherwin Methodist Circuit 73,828 1,075 5,796 69,107 73,828
Personal Loan 100,000 1,500 1,500 100,000 100,000
Loans for dilapidations 8,000 - 8,000 - 8,000
Launceston Central Methodist Church 18,000 - - 18,000 18,000
Trebullett Methodist Church 5,000 - 5,000 - 5,000
Coads Green Methodist Church 4,500 - 4,500 - 4,500
276,626 6,778 30,592 252,812 276,626
Due within 1 year 24,314 43,004
Due between 1 and 5 years 25,874 30,016
Due over 5 years 202,624 203,606

252,812 276,626

18 ANALYSIS OF FUND MOVEMENTS

Opening Closing
Restricted Funds balance Income Expenditure Transfers balance
Early Years Fund 2,751 - - - 2,751
Local Preachers Fund 8,264 - - - 8,264
Graveyard Trust 10033a 9,717 633 (38) - 10,312
Youth Work 186 - - - 186
House sale - 10884 2,996 159 9) (150) 2,996
Gift - 13901 1,803 95 (5) (90) 1,803
Charles Jasper Beq ex Altarnun 1,224 64 3) (60) 1,225
Internal Organisations 11,766 14,500 (13,729) 12,537
Total 38,707 15,451 (13,784) (300) 40,074

Early Years Fund
The Early Years Fund represents amounts received towards work of the Circuit involving children.

Local Preachers Fund
The local preachers fund represents funds received in order to train local preachers. There was no spending from this fund in the year,
leaving a total of £8,264 to be carried forward to future periods.

Graveyard Trust
This fund was established to maintain and upkeep the Burial Grounds attached to chapels which have since closed.

The funds 'House sale’, ‘Charles Jasper Bequest' and 'Gift' relate to funds that were passed to the Circuit following the closure of Chapels and have
been marked by TMCP as restricted.

Internal Organisations
These funds represent funds relating to groups which come under the control of the Church Council. These include the following groups and
movements:

Opening Closing

balance Receipts Payments Net Transfers balance
Graveyard A/C 8,998 2,500 4,543 (2,043) - 6,955
Manse Committee 2,768 12,000 9,186 2,814 - 5,582
11,766 14,500 13,729 771 - 12,537
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Launceston Area Mathodist Circuit
Legal and Admilnistrative Information

Report of the trustees for the year endad 31st August 2023

The Trustees presant the Charity's annual report and accounts for the year anded 31 August 2023 which have been prapared in accordance with the Charities
Act 2011 and the Charities: Staterment of Recommended Practice 2015 as applicable to the Financial Reporting Standard (FRSSE) 2015.

FULL CHARITY NAME Launceston Araa Methaodist Circuit
WORKING NAME LAMC
CHARITY NUMBER 1138314
GOVERNING INSTRUMENT Deed of Union (1932) and Methodist Church Act (1878}
LEGAL STATUS Urdncorporated charity
PRINCIPAL OFFICE Gircuit Office
Dingley Hall
Castle Street
Launceston
Cormnwall
PL15 8BA
Tel: 01566 772797
Email: secretary fidamc.org.uk
VWaebsita: lamc.org.uk
BOARD OF TRUSTEES
Superintendent Minister: Reverend David Miller*
Minister: Reverend John Haley*
Pioneer. Mr Samuel Beaziey* (resigned 31 August 2023)
Supemumerary Ministera: Reverend Keith Roberts* Reverend Anne Cumow®
Reverend Cathy Arscott* Reverend Howard Curnow™
Reverend Doreen Sparey-Dalacassa*
Youth Worker: Mr Jordan Duke (contract concluded 30 September 2022)
Circuit Stewards: Mr Henry Stanbury* Mrs Christine Hordley*
Mrs Nicola Hosking®
Treasurer: Mrs Christine Hordley* (succeeded 31 January 2023)
Financs Officer: Miss Rosalind Bunkum (Appt 1 Feb 2023)
Safeguarding Officer: Mrs Joanne Parsons succeeded by Mrs Ann Hobden®* {Appt Feb 2023}

Circuit Administrator:
Local Preacher's Secretary:
CHURCH REPRESENTATIVES

Mr Bemnard Strout*
Mrs Anne Rowe*

Mrs Janet Ham®

Mr Anthony Stephens™
Mr Philip Medland*

Mr David Pett”

Mr David Lewis®

Mr Eric Rowlard®

Mrs Dorothy Davey*
Mrs Sardra Smale”
Mrs JiR Price*

Nr Kaith Browne*

Mrs Lomaing Sluggett*

Mr Richard Wright* succeeded by Mrs Ann Hobden® (Appt Feb 2023}
Mrs Ann Foster*

Mr Nedl Burden® Mrs Ann Foster*

Mrs Joan Heime* Mrs Maureen Jones*
Mr Diean Organ* Mr Johr Whate*

Mr Frank Arscott* Mrs Jennifer Creber*
Mr Philip Parsons* Mr Hanry Stanbury”
Mr Roger John Roy Parsons* Mrs Nicola Hosking™
Mrs Theresa Stone® (resigned) Mrs Angela Morrison®
Mrs Marion Allan” Mr Ken Scoble*

Mrs Irene Stanowy* Mrs Barbara Slesp*
Mrs Ann Hobden® Dr Clive: Vinson*

Mrs Maryanre Parsons® (resigned Oct 23)

Mrs Daphine Tucker*

Mrs Christine Hordley"

*“Trustess on the date the report was approved or served as a trustee during the reporting period. In addition to those marked above,

the following were also trustees on the date the report was approved:
Mrs Mary Cole (Appt 21 August 2023)

Mrs Lucy Worth {Appt 5 February 2024}
Mr Andrew Bakar (Appt 18 March 2024)
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Launceston Area Methodist Circuit

Legal and Admintstrative Information

ACCOUNTANTS ATC Advisors
Chartered Accountants
Unit 2 Dunheved Court
Pennygilam Way
Launceston
PL15 7ED

SOLICITORS Anthony Collins Soliciiors LLP
Laura Mynott, Associate
134 Edmund Streat
Bimingham
B3 2ES

BANKERS Barclays Bank
Radditch
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Launceston Area Methodist Circuit
Report of the Trustees for the Year Ended 31st Auguat 2023

Structure, govarnance and management
The charity Is constituted by Act of Parliament.

All mambers of the Clrcult Maeting are trustees of the Circult and selection is In accordance with the Constitutional Practice and Discipline of the
Methodist Church (CP&D) section 510

Tha Circuit is a group of churches served by a team of ministers. A minister will have pastofal charge of one or more churches, but will preach and lead
worship in diffarent local churches within the circuit, along with tocal preachers. The arrangements for [eading worship in a circuit are drawn upina
quarterty Plan.

The Circuit is ked by the superintendent minister who presides over the circuit staff (both lay and ordained) and the circuit meeting, and with lay and
ordained colleagues. Responsibility for the directton and palicy for the circuit is shared between lay and ordained. The Circuit Meeting appoints two
voluntary persons as Circuit Stewards who are members in the Circult or Supemumeraries stationed within it (CP&D section 530}

Circuit Stewards are responsible, together with the Superintendent Minister and the ministers and probationers appointed to the Circuit, for the spiritual
and material well-being of the Circuit and for uphokding and acting upon the decisions of the Circult Mesting in accordance with CP&D section 531. They
are also treasurers of the Circuit Fund (CP&D section 532), responsibis for the interior decoration, furnishing and enargy efficiency of the manses {CP&D
section 533) and bringing to the Circuit Meeling proposals for invitations for Presbyters to serve or for Prastyters or Daacons to continue serving in the

Circuit and for conveying such invitations to the Presbyters or Deacons concerned (CP&D section §34). A Finance Steward is also appointed by the
Circuit,

Day to day managemsent of the circuit is undertaken by the Circuit Leadership Team along with the Local Preacher's Meeting and Circuit Propenty and
Finance Committee.

Mathodist District
Our two Presbyters, five Supernumeraries, Pioneer, Senior Circuit Steward and three other circuit representatives, are members of the Methodist District
Synod In Cornwall. The Synod addresses issues regarding governance, palicy and vision on a locat and nationat level.

Clreuit

Al 31st August 2023 the Circuit consisted of 13 Churchas within its boundary as set by the Methodist Connexion. There was a total of 398 church
members within the Circuit. The number in each church varies: in smali rural communities there wilt be 12 members, whilst otihers in more densely
poputated areas will have from 20 to 100+ members.

Responsibitities and Traindng of Trustess

H is ensured that Trustees are fully aware of their responsibilities as a Managing Trustee and member of the Circult Mesting and that they carry out the
charity’s purposes for the public benefit having regard to the commission's public benefit gutdance. A number of publications are provided refating to
guidance on the duties of trustees and charities and public benefit mcluding publications from the Methodist Connexion. Thase include “Managing
Trusteas and their responsibilities” and “Managing Trustees and Msthodist Money™ which provide guidance and sat out the responsibiities of the rola.
Copies of “The Constitutional Practice and Discipline of the Methodist Church” are also available in paper format and online at the Mathodist Church UK
website and is regularty consulied to ensure complance.

Wa raview our parformance annually 1o ensure we comply with the above documents in all areas with special emphasis on governance, decision making
and accountancy.

Risk Managament

The Trustees have considered the majar rigks to which the charity is exposed and have established procedures to manage them. The Trustees are aware
of the acope of their responsibilities under the Charities Act and are satisfied that arrangements are in place to manage risks that are identified. In
particutar, insurance cover is in place and Circuit finances are kept under review.

Safaguarding
Every person has a value and dignity which comes directly from the creation of male and femals in God's own image and likenass. Christians see this

potential as fulfiled by God's re-creation of us in Christ. Amaong other things this implies a duty to value all people as bearing the image of God and
therefore to protect them from harm.

The Circuit cormmits itself to ensuring the implementation of Connexional Safeguarding Policy, governmant legislation, guidance and safe practice in the
Clrcuit and its churches.

The Circuit commits itself to the provision of support, advice and training for lay and ordained pecple that will ensure people are clear and confident about
their rokes and responsibilitiss in safeguarding and promoting the welfare of children and adults who may be vulnerable.

A Circuit Safeguarding Officer s appointed who maintains regular contact with the Safeguarding Officer appointed in each individual church. Training for all
lavels takes place either face-to-face or online to ensure the agreed procedures are fulfiled across the Circuit in conpunction with the Cornwall Methodist
District and in accordance with Mathodist Connexional practice.

Circult Misslon Statement

Our vision is to provide a weicoming and engaging church community, sharing the love of Jesus with all ages. We aim to fulfil this vision by:
- Sharing the Gospel of Christ.

- Providing accessible encounters with God through worship.

- Encouraging spiritual growth.

- Being a considerata church family.

- Sarving the needs of the community.

- Demonstrating good stewardship of financlal and physical aasets.
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Launcoston Area Methodist Clrcult
Report of the Trustees for the Year Ended 31st August 2023

Objectives
Our chjectives are set to reflect our faith and aims within the community and are regularty reviewed at Circuit Leadership Team meetings to ensure they
continue to reflect our aims.

When planning future activities the Circuit considers the Commission's guidance on public benefit. It sesks to enable peapie 1o live out their faith as part of
a tocal community through worship and prayer and by developing a deeper knowledge of the Christian faith in accordanca with the doctrinal standards and
discipline of the Mathodist Church. It also seaks to ensure that pastoral care is provided for people living in the circuit and to increase awareness and
support for missionary and outreach work.

The charity acis as an umbrefla or resource body to the individual churches within the Circuit. It provides resources to the Clrcuit, assists in rafsing funds
for other charitable purposes and organisations within the wider community. It also snables the development of projects to benefit the local community.

To facilitate this work it is important to maintain the fabric of Church tesldings and their ancilaries, graveyards and manses.

Development and Strategy
Quarterty meetings are hekd to discuss vision and strategy, to plan the development of the spiritual life of the churches within the Circuit and the Bridge
Community Centre, to ensure that bulidings are adequately maintained and to deal with governance issues with the District and the Connexlen.

In September 2023 we launched a Circuit-wide exploration of Holy Habits. This programme s based on ten Holy Habits, the first modutes of the
programme have been compisted: Eating Together, Worship, Prayer and Sharing Resources. Reading the literature provided for each phase and
allending weekly meetings of smalt fellowship groups is helping build a heatthy Christian community. The programme will continue during 2024/25.

Staff
Revd C Arscott has responsibility of Lifton chapel.
Revd D Sparey-Oelacassa has pastorad oversight of Polyphant and Pipers Podl chapels.

Use of volunteers
Voluntears are an important part of our activities in both our faith and community work. A large number of trustees and church members give of their time
and skills freely to the work of the Circult in its varying faith and community activities.

As a strong supporter of Churches Together it Launceston, the Circuit provides a number of volunteer staff for the Foodbank and 'Love Your Neighbour
initiatives. A number of volunteers help with day to day running and the collection and distribution of donations, some church premises are used as a
contact point and storage for this work. Volunteers are also involved in the Money Advice Centre and Street Pastor initiatives. Some financlal assistance is
also provided through freewitl offerings and we have continued to support these activities and others where poasible.

Pastoral Care
Due to illness or age some are no longer able to attend church. Our ministers make regular hospital and home visits and administer communicn to those
who request #. Some churches alse have teams of pastoral visitors {o visit those in need.

Achlevements and Performance

Some individual churches within the Circuil have now managed to rebuild the same numbers in their congregation after the fears of socialising during the
pandamic. However an unexpecied benefit of this chalianging period is the successful management of services streaming live and recarded and peinted
services to enable people to worship at home. This I3 a welcome benafit for elderly members of our Gircuit and for those with mobility or caring needs.

Wa celsbrate the growth of Bridge Church which has excelled in this regard buiiding the weekly congregation to 100+ with all age services and providing
appropriate facitities for families to worship together. Their anline services and ovents have strengthened their mission and we hope will provide a model
to support our rural churches.

The Circuit maintains a good working relationship with Churches Together and in particular its Anglican colleagues.

Worship and Prayer

The Circuit seeks to ensure as wide a range of worship and services as possible are offered to meet differing needs and tastes across the community and
which are open to members and non-members alike. Regular worship services with modern songs were held as ware quieter mare reflective or traditional
styles of service. All are welcome to altend services whether in person, onfine or In a hybrid format.

Chlldren and Youth Work

Our Ministers and some trained volunteers are once again in iocat schools to address assembiies. Induded in this are three ecumenically based “Open
tha Book™ teams who go into several local primary schools. Groups have been developed for young people such as championing programmes which offer
practical support using soclal media.

Property
The disposal of Broadwood chapel has besn delayed this year but our legal adhvice Is that marketing for the sale of the chapel and schoolroom should be
possible in 2024.

The Circult agreed to amalgamate Rifla M| Methodist Church with Coad's Green. With effect from September 2023 the Circult Trustees are becoming the
Managing Trustees of the Chapel, Chvapsl Lodge and the Rilla Miil Graveyard. Any future income will be passed to the Clrcult who are responsible for the
malntenance.

Investment in maintenance of all our historic bulidings continues each year and it Is our betief that they provide excellent bases for worship whilst also
enabling a multitude of community events to be planned In safe and walcoming premises. We also seek to maintain graveyards connected with former
and closed chapsls in good order for uae by the community.

Financial Statement: see accounts.
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Launceston Area Methodist Circuit

Report of the Trusteas for the Year Ended 31st August 2023

Reserves Policy

The Resarves Policy for the Circuit is to hold a minimum sum equivalent to six months average experwditure (equating to approxmatety £100,000). This
shoutd be sufficient o meet any unforeseen item of major expendlure on mansas and / or fo be able to continue, in the short term, funding planned
activities in the event of any inability to raise the full Circuit Assesament from churches.

This reserve sum was challenging to maintain during the Covid period but as at 315t August the Circuit had accessible cash balances of £108,340.

As at 31st August 2023 the Circuit's total reserves were £858,563 (2022: £821,048). Unresticied free reserves available for spending after aliowing for
tangible fixed assets were in a deficit position as at 31st August 2023, being a deficit of £231,412 (2022: deficit of £270,081).

This deficit position is due to the inclusion of loan balances which relate to Bridge Church (£241,126). As detailed within note 19 within notes to the
financial stalements, these loans are being serviced by Bridge Church, however they are shown within thesse accounts as they are in the name of the
Circult. Due to this, the trustees consider that i is more representative of the Circuit’s position o exclude thesa liabilities when calculating the value of
resarves, On the basis these [oans were cleared, the adjusted reserves would be a surpus of £8,714 (2022: £21,431 deficit).

To be presented at the Launcaston Area Circuit Meeting and signed on its behalf by Revd David Miller, Superintendent Minister.

Statement of Trustees Responsibilities
The Charity law requires the Trusteas to prapare

- sedect suitable accounting policies and then apply them consistently;

- make judgements and estimates that are reasonable and prudent;

- Prepare the financial staternents on the going concern basis unless it is inappropnate to presume that
the Charity will continue in business.

The Frustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the financial position of the
charity. They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the pravention and detection of
fraud and other imegularities.

T C‘;
Approved by the Board of Trusteas on U"Ju“" z’%d igned on thair behalf by

Neme: [ Eyctens EBvID {recet

Page 5



| report on the acoounts of the charily for the year ended 313t August 2023

Respoctive rasponsibilities of trustees and examiner
The charity’s trustees are responsible for the preparation of the accounts. The charity's trustees consider that an audit is not required for
this year under section 144 of the Charities Act 2011 (the Charitles Act) and that an independent examination is needed.

rnsmyrasponslbiu{ytn
examine the accounts under section 145 of the Charitias Act 2011,
* o foflow the procedures laid down in the general Directions given by the Charity
Cammiasion (under section 145(5)(b) of the Charittes Act), and
*  {o state whether particular matters have come to my attention.

Bazle of Indepundent examiner's statemant

My axamiration was camied out in accordance with general Directions given by the Charity Commission. An examination includes a review
of the accounting records kept by the charity and a comparison of the accounts presented with those records. It also includes consideration
of any wnusual lems or disclosures in the accounts, and seeking explanations from the trustees conceming any such matters, The
procedures undertaken do not provide al the evidence that would be required in an audit, and consequently no opinion is given as to
whether the accounts present a 'true and falr' view and the repert is limited to those matters set out in the statement below.

Indepandent examiner's statement

Since tive charity's gross income exceaeded £250,000 your examines must be a mamber of a body Hsted

n section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a member
of the Institute of Charterad Accountants in England and Wales (ICAEW) which is one of the listed bodies.

In connection with my examination, no mattar has come to my attention:

1 wﬂm gives me reasonable cause to betieve that in, any material respect, the requirements:
to keep accounting records In accordance with section 130 of the Charities Act, and
*  {o prepare accounts which accord with the accounting records and comply with the
accounting requirements of the Charitios Act have not been met; of g

v

2 to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be reached

ng e »é ,\4;1(7

Mre Sarah Gey FCCA, ACA
ATC Adhvisors

Unit 2 Buheved Court
Pennygiiam Way
Lenmcaston

Comwall PL15 TED

Date: /QWMZC"ZV

Page 6



Néme of Circuit Launceston Area Clrcuit

Circuit No 12/17
Statement of FInanclal Activities (SOFA) for the year ended 31 August 2023
Notes to Clrcult Modal
the Unrestricted Trust Rastricted Endowment Total 2022- Total 2021-
accounts Funds {Unrestricted) Funds Funds 23 22
£ £ £ £ £

Incoma
Donations and legacies 3 2,370 - 150 - 2,520 8,867
income from monetary investments 5 1,329 161 482 - 1,982 1,018
Rantal income 4 25,450 - - - 25,450 11,700
Assessments of share 189178 - - - 199,178 208.210
Grants ] - - - - - 455
Internal Organisations 20 - - 13,368 - 13,369 8,924
Total Incoma 228,327 164 14,011 - 242,499 237,178
Expendlture
Stipends, salaries, NIC & Pension costs 10 107 850 - - - 107,950 141,474
Property maintenance - Manse commitiee 11,000 - - - 11,000 5,000
District Assessmant 35,5680 - - - 35,560 35,560
Methodist Church Fund - - - - - 974
Depreciation 12 702 - - - 702 462
Office expenses 5,082 - - - 5,082 4,619
Other outgoings 7 7.882 - 167 - 8,149 5,249
Telaphone & travel B 4,625 - - - 4,625 7,260
Insurance and utllities 8.599 . - “ 8,999 12,410
Expenditure on other Circuit property 2,442 - - - 2,442 1,066
Bridge Church loan interest 5,588 - - - 5,588 4,028
Youth work 90 - 243 - 332 2,623
Intemal Organisations 20 - - 12,472 - 12,472 5,676
Total charitable expanditure 190,020 - 12,882 - 202,902 226,388
Gains/{}osses} on monetary investments 13 - (1,037} (5) (40) {1,082) (1,709}
Net income/(expenditura) 38,307 (B76) 1,124 (40) 38,515 9,068
Net movement in funds 38,307 (876) 1,124 {40} 38,515 9,068
Total funds brought forward 745,604 38,826 37.583 845 821,048 811,880
Total funds carried forward 784,001 35,950 38,707 05 859,563 821,048
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Launceston Area Circuit

Balance Sheet as at 31 August 2023

General Fund | Circult Model | Restricted Endowment Totals Totals
{Unrastricted) Truste Funds Funds 2022123 2021122
Notes to the {(Unrestricted)
Accounts £ £ £ £ £ £
Tangible Fixed Assets
Land & Buildings 12 1,050,000 - - - 1,050,000 1,060,000
Equiprment 12 2,268 - - - 2,268 2,581
Total fixed assots 1,052,268 - - - 1,052,268 1,052,581
Current Assgets
Dablors and Prepayments 14 21,220 - - - 21,220 9,843
Cash at Bank and in hand 15 37,880 - 38,586 - 76,476 51,322
Trustees for Methodist Church Purposes
deposits 15 - 12,585 - - 12,565 12,404
Ceniral Finance Board Daposits 15 17,188 . R R 17,188 3,951
Investments 13/15 - 23,385 111 905 24,401 25,3687
Total current assets 76,288 5,950 as, 707 2905 151,850 102,887
Current liabllities
Cash al Bank and in hand 16 - - - - - -
Creditors and accruals 16 110,933 - - - 110,833 94,854
Total current Habllities 110,533 - - - 110,933 94,854
Net current assets/iabilitles {34,645) 35,950 38,707 05 40,917 8,033
Total asseta less current Hablitties | 1,017,623] 35,950] 38,707 | sos| 1,003,185 1,060,614
Long term Habilitles
{due after more than one year}
Craditors 19 233,622 - - - 233,622 239,586
Net assets 784,001 35,950 38,707 905 859,563 821,048
Funds of the Circult
General Fund {Unrestricted) 784,001 784,001 745,604
Circuit Model Trust Fund (Unrestricted) 35,850 35,850 36,828
Designated Funds (Unrestricted) - -
Total Unrestricted Funds 518,951 782,520
Restricted Funds 20 38,707 38,707 37,583
Endowmnent Funds 905 905 245
Total Funds 784,001] 35,950] 28,707 805 859,563 821,048
DECLARATIONS
Treasurer

| confiTa that these accrual based accounts for the year ended 31 August 2023 have been prepared from the records of the Circuit and that they include all
funds under the control of the Circuit Meeting.

Signature of Treasurer é-é_ @"“—J‘*\_‘
1

Pressantation to the Circuit Mesting for approval

| confirm that the annua! report and accounts for the year ended 31 August 2023 will be presented to the Circuit Meeting at its mesting on

and wers approved:

Signature and name of the Chair of the meeting

cvsgid o DA [Tice gl

Date l&(C('wul.
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Launceston Area Methodist Circult

Noltes to the Financis! Statements for the Year Endad 31st Auguat 2023

1 ACCOUNTING POLICIES
Besla of preparing the financlal statemants
The financlal statements of the charity, which iz a public benefit antity under FRS 102, have been prepared in accordance with the Siatement
of Recommended Practice: Accounting and Reporting by Charities preparing thelr accounts In sccordance with the Financlal Reporting
Standard applicable i the UK and Republic of reland (FRS 102) lasusad on 16 Juty 2014 and the Financial Reporting Standsrd applicable
in tha Unfted Kingdom and Republc of Irsland (FRS 102) and the Charitles Act 2011 and UK Genaeralty Accepted Praciics as it applios
from 1 January 2015,

The accounts (finrancial statements) have been prapared to give a ‘tue and fak’ view and have deparked from the Charities (Accounts and
Reports) Regulations 2008 only to tha exient required to provide a 'trie and fair view’. Thia departure has iwolved following Accounting and
Reporting by Charities preparing their accounts in accordancs with the Financial Reporting Stendard applicabls in the UK and Republic of
reland (FRS 102) lasusd on 16 July 2014 rather than tha Accounting and Reporting by Charities: Statemarnt of Recommended Practice
effective from 1 Aprll 2005 which has since been withdrmwn, The accounts heve bean prepared on an accruals basls.

Galng concarm
Thare are no material uncertainties about the chavity's ability 1o condinue,

incoms
income s Includad In the Statement of Financial Activitiss (SOFA)} when the Circuit basomes entitied to the resourcas, and the Trustess are
raasonably certain they will recelve the rescurces; and the monatary vatue can be measured with sufficlent rellabity.

Rasources Expended

Expenditure s recognised when a Hablity 18 incurmed, or a constructiva obligation arlsas, that rssults in the payment baing unavoidable.
Liablitiles are recognisad as goon as an outow of economic bansdit s consldared more Hkety then not under the lagal or constrictive
obligation committing the Circuit to pay out of resourcas.

Grants

Grants made by thw Circuit from its own funds are recogniaed in fufl st the time of agreement or whan the Circuit accepts that there is a legal
or oparational obligation to make the payment. When the grant is recurmant over more than one year the balanca is payabie in future years
At s treated as a provizion for fuhme commitments in the Batance Sheat against the appropriate fund, the provision being ralaased In
futurs ysars as natabments am pald in accordance with the orglinatly agreed terms.

Grant income 13 recognisad in tha period in which it bacomes recaivable. The income Is deemed recalvatie once there is evidence of entitisment,
the recaipt iz probable and the amount can be measured relably,

VAT
The Circult is VAT registered and income and expanditure is shown net of VAT where sppropriate.

Tangibie fixad assets for usa by tha Clrouit
Theas are capitalised if they can ba ussd for more than one yeer and Individually cost at least £1,000.

Tha Manses are shown at their most recent valuation. Any aggregaie surplus of deficit arsing from changes in this value is recognised in the
staterment of financial acthvities.

Depraciation

Dapreciation i provided at the following ratas in order 1o write off each asset over Ita estimated usefut life:
Mansas - il

Improvemants - gtraight lipe over 3 yeara

Fitings & Equipment - 25% reducing balance

2 FUNDS

General Funds - hald for any purposs of the Clrcult which are Uniestrictad in their use. The Cicult Mode! Trust Fur has wide purpases
defined in Standing Order and is categorised Bs Unrestricted.

Restrictad Funde may onty be wasd for particular restrictsd purposes within the objacts of the charity. Restrictions arise when specified by
the donor or when funds are ratsed for particular mstrictad purposes.

Endowment funds are funds, the capital of which must be malntained; ondy Incoms arislng from investment of the endowmant may be used elther
83 restricted of unwestricted funds depsnding upon the purpose for which the endowment was sslabiished,

Furthar sxplanation of the nature, purposs and movement of sach fund Is anclosad in tha notes to the accounts.

3 DONATIONS AND LEGACIES Circult Mods|
Unrestricted  Trust Fund Resatricted  Endowment 2023 2022
£ £ £ £ £ £
Donglions 2,370 - 150 - 2,520 8,887

2,370 - 150 - 2,520 8,867

4 QOTHER TRADING ACTIVITIES

Tregadieit Manso Lettirms 11,700 - - - 11,700 11,700
Coads Green Manse Leliings 13,750 - - - 13,750 -
25,450 - - - 26,450 11,700
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Launceston Area Methcdist Clrcuit

Notes to the Financial Stetements for the Year Ended 31at August 2023

Circult Modasl
Unrestricted  Trust Fund Restricted  Endowment 2023 0nn
INVESTMENT INCOME £ £ £ £ £ £
Coniral Finance Board 1,329 161 492 - 1,882 1,018
1,329 161 492 - 1,882 1,019
GRANTS
CJRS Govemiment Grant - - - - - 455
- - - - - 455
OTHER OUTGOINGS 0 2022
£ £
Bank charges 270 260
Professional fees 4,480 2,715
Accountancy 2,268 2,160
TMCP Admin charge 1,155 138
Bad debt (24) (24)
8,148 5,249
TELEPHONE & TRAVEL 2023 2022
£ £
Traveflng - 542
Milsage 3,951 4,148
Telephone 674 2572
4,625 7,260
INDEPENDENT EXAMINER REMUNERATION 2023 202
£ £
ndependant Examination 1,134 1,080
Accountancy 1,134 1,080
Payroll and other services 855 885
3,223 3,025
REMUNERATION 2023 ity
Staff coats paid during the year wers as follews: £ £
Gross wages, salaries arx banefits In kind 82,059 118,548
Employar's National insurance costs 5,139 8,249
Pension coats 10,752 14,877
Totat stafl coats 107,950 141,474

The average number of staff employed during the yoar was 5 (2022: §). No employees received emokiments in excess of

£60,000. The above Includes the payment of Stipsnds totaling £66,088 (2022: £75,713) and super-numeracy totedling £3,360 (20:22; £3,360)

TRUSTEES EXPENSES AND REMUNERATION
No expenses wam pald to trusess in the year in their role as rustes, or In the preceding year.

in the perod, the Trustees Richard Wright, Samue! Baazley and Ann Hobden received remuneration from the Charity for their smpioyment.

This bs in sccondence with Law and Standing Ovder 314 as detalled by the goveming docwments. The remuneration inciuded gross wages

of £42,848, £770 in employers pension contributions and £1,980 in employers national ineurance.

Trustees Rev John Haley and Rev D Miller received £42,815 gross Stipends (2022: £57,108) , In addltion to a £176 computer allowance (2022: £3809).

£8,832 in pension contributions (2022; £13,732) for thalr rola as Minister In the period. The Circuit pald £3,185 (2022: £4,875) in Employers National
Insuranos.

Trustees Rev C Arscott and Rev D Sparey-Dalscassa recalved £3,360 In thelr role as super numeracies (2022: £3,360)

Nohe of the above are deamed to be pakd on tarma prefarantiat to those that would bs acoorded to 8 member of the public with the
same quaiifications or experience.
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l.aunceston Area Methodist Circult

Hotes to the Financlal Stataments for the Year Ended 31st August 2023

12 TANGIBLE FIXED ASSETS

Cost

Az at 1st Septembear 2022
Additions

Revaluation

Digposals

As at 318t August 2023

Deapreclation

As at 13t September 2022
Charge for the year
Eliminated on disposal

As at 31st August 2023
Net Book Value

As at 318t August 2023
Ag at 31st August 2022

Fittings &
Improvements Manses Equipment Total

30,000 1,050,000 6,784 1,086,794

- - 389 389

30,000 1,050,000 7,183 1,087,183
30,000 - 4213 34,213

- - 702 702

30,000 - 4815 34 915

- 1,050,000 2,268 1,052,268

- 1,050,000 2,581 1,052.581

The Manses were revahied in 2020 by Kivells, who are independent of the charity, at a total value of £1,050,000.

13 INVESTMENTS

The funds that support the Circuit Mode! Trust Fund and the Manses Fund are held by TMCP in Trustees interest Funds on which interest is
credited to the accounts each month. These are regarded as medium and long term investments.

TMCP is the legal cwner and Custodian Trustee of all Methodist Model Trust property, including Legacies, Endowments and Accumulated

Funds. Trust property is held for and on behalf of local Managing Trustees who are responsibie for the day to day management of Trust

property. TMCP ensure that, through providing guidance and acting under their direction, the Managing Trustees comptly with Charity Law

and Methodist Law and policy as determined by the Methodist Conference.

Analysis of Investment movemaents
Other investments CFB Managed Mixed Funds

Changse In Investment values

Carying (market) value at beginning of year
Additions

Disposal of shares

Net gain on disposal

Net gairn/{logs) on revaluation

Canrying {market} vaiue at end of year

14 DEBTORS AND PREPAYMENTS
Prepayments
Other debtors

15 ANALYSIS OF CASH AT BANK
Bank balances
Bank balance held in CFB
TMCP Circuit fund
Investments
Cash in hand

16 CURRENT HIABILITIES
Trade craditors
Loans

17 CAPITAL COMMITMENTS AND CONTINGENT LIABILITIES

No commitments or contingent liabilities were identified at 31st August 2023 (2022;
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Endowmoent Funds CFB Managed Mixed Funds
2023 2022 2023 2022
£ £ £ £
805 845 23,496 24,422
2023 2022
£ £ £ £
945 - 24,422 26,080
- 1,008 118 -
(409 (63) (1,042) (1,638)
805 845 23,486 24,422
2023 2022
£ £
7477 6,790
14,043 3,063
21,220 8,843
2023 2022
£ £
78,587 51,311
17,188 3,951
12,565 12,404
24,401 25,367
- 11
130,741 93,044
2023 2022
£ £
87,928 50,290
43,004 44 564
110,933 94,854

Nil)




Launceston Area Methodist Circuit

Notes to the Financlal Statemants for the Year Ended 31st Auguat 2023

18 RECONCILIATION OF LOANS

The Circult has the following loan balances at the year end, the first three of which relate to Bridge Church. These balances are in the name of the
Circuit and, as such, have not been transferred to Bridge Church following consultation with and recommendations from the Natlonal Trustees for
Mathodist Circult Purposes and the Methodist Legal and Constitutional Offica, however these are being serviced by Bridge Church.

Opaning Closing
balance Interest Repaid balance 2022
Calington Methodist Circuit 70,151 2,643 5796 87,208 70,151
South Petherwin Methodist Cireuat 78,479 1,145 5,796 73,828 78,479
Pearsonal Loan 100,000 1,500 1,500 100,000 100,000
Loans for dilapidations 8,000 - - 8,000 8,000
Launceston Ceniral Mathodist Church 18,000 - - 18,000 18,000
Trebullett Methodist Church 5,000 - - 5,000 5,000
Coads Grean Methodist Church 4,500 - - 4,500 4,500
284,130 5,585 13,082 278,626 284,130
Adjustments represent understated repayments in the previous year.
Due within 1 year 43,004 44,564
Due between 1 and 5 years 30,016 36,258
Due over 5 years 203,606 203,310
276,628 284,130
20 ANALYSIS OF FUND MOVEMENTS
Opening Closing
Restricted Furkls balance Income Expendlture Transfers balance
Early Years Fund 2,751 - - - 2,751
{.ocal Preachers Furk B, 264 - - - 8,264
Graveyard Trust 10033a 8,395 302 (32) 52 8,717
Youth Work 280 149 (243) - 188
Haouse sale - 10884 2,096 95 (95) - 2,908
Gift - 13801 1,803 57 (5) 52) 1,803
Charles Jaspar Beq ex Alternum 1,225 39 (40) - 1,224
Internal Organisations 10,869 13,369 (12,472) - 11,768
Total 37,583 14,011 (12,887) - 38,707

Early Years Fund
The Early Years Fund represents amounts recetved towards work of the Circuit involving children.

Local Preachers Fund

The local preachers fund represents funds received in order to train local preachers. Thare was no spending from this fund in the year,

leaving a tolal of £8,264 to be carried forward to future pariods.

Graveyard Trust

This fund was established to maintain and upkeep the Burial Grounds attached to chapals which have since closed.

The furws 'House saie', ‘Chares Jasper Bequest and 'Gift' relate to funds that were passed to the Circuit foliowing the closure of Chapels and have

been marked by TMCP as restricted.

Internat Organisations
These funds represent funds refating to groups which come under the contro! of the Church Council. These include the following groups and
movemnets:
Opening Closing
halance Receipts Paymaents Net Transfors halance
Graveyard AIC 8,398 2,380 1,770 550 - 8,088
Manse Commitiee 2,471 11,000 10,702 288 - 2,768
10,870 13,3689 12,472 897 - 14,787
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Launceston Area Methodist Circuit
Legal and Administrative Information
Report of the trustees for the year ended 31st August 2022

The Trustees present the Charity's annual report and accourds for the year ended 31 August 2022 which have been prepared in agcordance with the Charities
Act 2011 and the Charities: Statement of Recommended Practice 2018 as applicable to the Financial Reporling Standard (FRSSE) 2015.

FULL CHARITY NAME
WORKING NAME

CHARITY NUMBER
GOVERNING INSTRUMENT
LEGAL STATUS

PRINCIPAL OFFICE

BOARD OF TRUSTEES
Superintendant Minister:

Minislers:
Pioneer:

Supernumerary Minislers:

Youth Worker

Circuit Slewards

Treasuret:
Safeguarding Officer:

Circuil Administrator;
Local Preacher's Secretary
CHURCH REPRESENTATIVES

Mr Bernard Strout*
Mrs Anne Rowe"

Mrs Janet Ham*

Mr Anthony Siephens®
Mr Philip Medland®

Mr David Pelt*

Mr David Lewis*

Mr Eric Rowland”

Mrs Dorothy Davey®
Mrs Sandra Smale”
Mrs Jill Price*

Mr Keith Browne®

Mrs Lomaine Sluggett*

Launceston Area Methodist Circuit

LAMC

1138314

Deed of Union (1932) and Melhodist Church Acl (1576)
Unincorporated coarity

Circuit Office
Dingley Hall
Castle Sireet
Launceston
Comwall
PL15 8BA

Raverand David Miller”

Reverend Johanna Smart

Mr Samuel Beazley*

Reverend Keith Raberts®
Reverend Cathy Arscott”
Reverend Doreen Sparey-Dalacassa’

Mr Jordan Duke

Reverend Anne Cumow*
Reverend Howard Cumow®

Mr Henry Stanbury® Mrs Christine Hordiey*
Mrs Nicola Hosking*

Mrs Mary Barnball. Mrs Christine Hordley®, Miss R Bunkum (Appt February 2023)
Mrs Joanne Parsons®
Mr Richard Wright*

Mr John Hogarth*

Mr Neil Burden* Mrs Maryanne Parsons* {resigned Oct 23)
Mrs Joan Helme* Mr Lawson Ham* (deceased Sept 22)

Mr Dean Organ* Mr Charles Reynolds* {resigned April 22)
Mr Frank Arscoll* Mrs Janet Howells *

Mr Philip Parsons* Mrs Daphne Tucker"

Mr Roger John Roy Parsons” Mr David Venning*

Mr Trevor Barriball Mrs Ann Hobden*

Mrs Pamela Harris" (resigned July 22)
Mrs Theresa Stone”

Mr Andrew Baker

Mr Kennelh Ridley

Mrs Marion Allen

Mr= irene Stanbury”

*Trustees on the date the report was approved or served as a trustee during the reporting period. in addilion to those marked above
the following were also truslees on the dale the report was approved:

Mrs Angela Morrison
Revd John Haley
Mr Ken Scoble

Mrs Barbara Sleep Mrs Ann Foster
Mis Jenniler Creber Dr Chwve Vinson
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Launceston Area Methodist Circuit

Legal and Administrative Information

ACCOUNTANTS ATC Advisors
Charlered Accouniants
Unit 2 Dunheved Courl
Pennygillam Way
Launceston
PL15 7ED

SOLICITORS Anthony Collins Solicitors LLP
Laura Mynott, Associate
134 Edmund Strest
Birmingham
B3 2ES

BANKERS Barclays Bank
Redditch
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Launceston Area Methodist Circuit

Report of the Trustees for the Year Ended 31st August 2022

Structure, governance and management
The charity is constituted by Act of Parliament.

All members of the Circuit Meeting are truslees of the Circuit and selection is in accordance wilh the Constitulionat Practice and Discipline of the
Methedist Church (CP&D) section 510.

The Circuitis & group of churches served by a team of ministers. A minister will have pasloral charge of one or more churches. bul will preach and fead
worship in different local churches wilhin the circuit, along with local preachers. The arrangements lor leading worship in a circuit are drawn up in a
quarterly Plan

The Circuit is led by the superintendent minister who presides over the circuit siaff (both lay and ordained} and the circuit meeting, and wilh lay and
ordained colleagues. Respansibility for the direction and policy for the crrcuit 1s shared between lay and ordained. The Circuil Meeting appoints twa
voluntary persons as Circuit Stewards who are mermbers in the Circuit or Supemurmeraries stationed within it (CP&D section 530).

Circuil Slewards are responsible, together with the Superintendent Minister and the minislers and probationers appointed to the Circuil, for the spiritual
and malerial well-being of the Circuit and for upholding and acting upon the decisions of the Circuil Meeting in accordance with CP&D section 531. They
are also treasurers of the Circuil Fund (CP&D seclion 532), responsibie for the internior decoration, fumishing and energy efficiency of lhe manses (CP&D
saction 533) and bringing to the Circuit Meeting proposals for invitations for Presbylers to serve or for Presbyters or Deacons lo continue sarving in the
Circuit and for conveying such invitalions lo the Presbyters or Deacons concerned (CP&0 section 534). A Finance Steward is also appointed by the
Circuit.

Day to day management of lhe circuil is undertaken by lhe Circuit Leadership Team along wilh the Local Preacher's Meeting and Cirguit Properly and
Finance Committes

Methadist District
Qur two Presbyters, five Supemumeraries, Pioneer, Senior Circuit Steward and four other circuil representatives, are members of the Methodist District
Synod in Comwall. The Synod addresses issues regarding governance, policy and vision on a local and national level

Circuit

Al 31st August 2022 the Circuit consisted of 13 Churches within its boundary as set by the Methodist Connaxion There is a total of 378 church members
within the Circuit. the number of members in each church varies according to location, some are in small rural communities whilst others are in more
densely populated areas.

Responsibilities and Training of Trustees

It is ensured thal Trustees are fully aware of their responsibilities as a Managing Trustee and member of the Circuit Meeting and that they carry out the
charity's purposes for the public benefit having regard to the commission's public benefit guidance. A number of pubhcations from the Charity Commission
are provided refating to guidance on the duties of trustees and charities and public benefit. in addition pubfications from the Methodist Connexion including
“Managing Trustees and {heir responsibilives” and "Managing Trustees and Methodist Money” provide guidance and set oul the responsibilities of the role
Copies of "The Constitutional Practice and Discipline of the Methodist Church” are also avadable in paper format and online at the Methodist Church
website and is regularly consulled to ensure cormpliance.

We regulary review our performance lo ensure we comply wilh lhe above documents in all areas wilh special emphasis on governance, decision making
and accountancy.

Risk Management

The Trusteas have considered the major risks to which the charity is exposed and have reviewed those risks and have established procedures to manage
themn. The Truslees are aware of the scope of their responsibilities under the Charities Act and are satisfied that arrangements are in place (o manage
risks hat are identified. In particular insurance cover is in place and Circuit finances nre kept under review.

Safeguarding

Every person has a value and dignity which comes direclly from the crealion of male and female in God's own image and likeness, Christians see this
potential as fulfilled by God’s re-creation of us in Christ. Among other things this implies a duty to value all people as bearing the image of God and
lherefore ko prolect them from harm,

The Circuit commils itself lo ensuning the implementation of Connexional Safeguarding Policy; government legislation, guidance and safe practice in the
Circuil and ts churches.

The Cwcuit commts itself to the provision of support, advice and training for 1ay and ordained people thal will ensure people are clear and confident aboul
their roles and responsibililies in safeguarding and promoting Ihe welfare of children and adulls who may be vuinerable

A Saleguarding Officer is appointed o the Circuil. Training for all levels \akes place on a regular basis across the Circuit in conjunction with the Comwall
Melhodist Dislrict and in accordance wilh Methodist Connexional practice

Gircuit Mission Statement

Our vision is to provide a welcoming and engaging church community, sharing the love of Jesus with ali ages. We aim 1o fulfil this vision by:
- Sharing the Gospel of Chrisl.

- Providing accessible encounlers with God through worship.

- Encouraging spiritual growth,

- Being a considerale church family.

- Serving lhe needs of the community.

- Demonstrating good stewardship of financial and physical assels,
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Launceston Area Methodist Circuit
Report of the Trustees for the Year Ended 31st August 2022

Objectives

Omi' objectives are set to reflect our failh and aims within the community and are regularly reviewed al trustee meetings to ensure they continue 1o reflect
our aims. When planning future aclivities the Circuit considers the Commission’s guidance on pub¥c benefil. Il seeks to enable peaple to live out therr faith
as part of a local community through worship and prayer and by developing a deeper knowledge of the Christian faith in accordance with the doclrinal
standards and discipline of the Methodisl Church It also seeks to ensure that pastoral care is provided for people living in the circuit and to increase
awareness and suppaort for missionary and oulreach work

The charity acts as an umbrella or resource body to the individual churches within the Circuil. it provides resources to the Circuit, assisis in raising funds
for other charitable purposes and organisalions withan the wider community. | also enables the development of projects to benefit the local community

To facililate this work it is important 1o maintain the fabric of Church buildings and their ancillaries, graveyards and manses.

Development and Strategy

Quarterly meetings are held to discuss vision and strategy. to plan the development of the spiritual iife of the churches within the Circuit and the Bridge
Communily Centre, to ensure that buildings are adequately maintained and to deal with governance issues with the Districl and the Connexion.

Staff
Revd C Arscott has responsibility of Lifton chapel,
Revd D Sparey-Delacassa has pastoral oversight of Polyphant and Pipers Pool chapels.

Use of volunteers
Volunleers are an important part of our aclivities in both our faith and community work. A large number of trustees and church members give of their lime
and skills freely to the work of the Circuit in its varying faith and community activities.

Pastoral Care

Due lo illiness or age some are no longer able o attend church, Our ministers make regular hospilal and home visits and administer communion lo those
who request it. Some churches also have teams of pastoral visitors to visit those in need. Pastoral care conlinued as best it coutd mainly threugh use of
social media and telephone in accordance with the restrictions of the COVID-19 pandemic.

Achievernents and Performance
Followtng the challenges of the COVID pandemic worship services in parson have recommenced with shieaming onling for those unable 1 altend

The Circuil s commitled to ensuring that worship and other types of services are maintained seeking o put faith into practice through sacrament, prayer,
music and scripture wherever possible.

The Circuil maintains a good working relationship wilh Churches Together and in particular ils Anglican colleagues,

As a strong supporter of Churches Together in Launceslon, the Circuit provides a number of volunteer staff for Ihe Foodbank and "Love Your Neighbour'
imtiatives, A number of volunteers help with day to day running and the collection and distribution of donations, some church premises are used as a
contact point and storage for this work, Volunteers are also involved in the Money Advice Centre and Street Pastor initiatives, Some financial assistance
is also provided lhiough freewill offerings and we have conlinued to support these aclivities and olhers where possibte through lhe pandemic.

Worship and Prayer

The Circuil seeks to ensure as wide a range of worship and services as possible are offered to meet differing needs and tastes across the community and
which are open to members and non-members alike. Reqular worship services wilh modern songs were held as were quieter more reflective or tradilional
slyles of service. All are welcome lo atiend services whether in person, online or in a hybnd formatl

Services in several local residenbial homes have re-commenced.
Children and Youth Work

Following the COVID 19 pandemic our ministers and some trained volunteers have begun to be invoived once agan in local schools to address
assemblies as Covid regulations allow. Included in this are three ecumenically based “Open the Book” teams who go into several local primary schools

Groups have been developed for young people such as championing programs which offer practical support using social media

Property
There have been issues around the sale of Broadwood Chapel which have delayed its sale bul il is hoped thal a sale will go ahead in due course

Financial Statement: see accounts
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Launceston Area Methodist Circuit
Report of the Trustees for the Year Ended 31st August 2022

Reserves Policy

The Reserves Policy for the Circuit is to hold a minimum sum equivalent to six months average expendilure {equaling to approximately £100,000). This
should be sufficient lo meet any unforeseen ilem of major expendilure on manses and / or (0 be able lo continue, in the shorl term, funding planned
activities in the event of any inability to raise the full Circuil Assessment from churches.

As at 31st August 2022 the Circuil's total reserves were £621,048 (2021: £811,980). Unrestricted free reserves avallable for spending afler allowing for
fangible fixed assets were in a deficil position as al 31st August 2022, being a deficit of £270,061 (2021. deficit of £269,565).

This deficit position is due to the inclusion of loan balances which relate to Bridge Church (£248,630). As delailed within note 19 within notes to the
financial stalements, these loans are being serviced by Bridge Church, however they are shown wilhin these accounts as they are in the name of the
Circuit, Due to this, the trustees consider that it is more represeniative of the Circuil’s position 1o exclude Ihase liabilities when calculating the value of
reserves. On the basis these loans were cleared, lhe adjusted reserves would be a deficit of £21,431 (2021: £11,871 deficit).

To be presented at the Launceston Area Circuit Meeting and signed on its behalf by Revd David Miller, Superintendent Minister.

Staterment of Trustees Responsibilities
The Charity law requires the Trustees to prepare

- select suilable accounting policies and then apply them consistenily,

- make judgements and eslimates lhal are reasonable and prudent;

- Prepare the financial stalements on lhe going concern basis unless it is inappropriate to presume that
the Charity will continue in business.

The Trustees are responsible for keeping proper accounling records which disclose with reasonable accuracy at any time the financial position of the

charity. They are also responsible for safeguarding the assets of the charity and hence for {aking reasonable steps for the prevention and deteclion of
fraud and other irregutarilies,

| %ﬁ-\
Approved by the Board of Trustees on 23 ! 8 and signed on their behalf by:

- Daw I“(O MTMQ)
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intdependent Examiners Report
to the Trustees of the Unaudited Financial Statements of
Launceston Area Circuit

1 report on the accounts of the chanly for the year ended 3151 August 2022

Respective responsibilities of trustees and examiner
The charily's truslees are responsible for the preparation of the accounts. The charily's trusiees consider that an audil is nol required for
this year under section 144 of the Charities Act 2011 (the Chanties Act) and that an independent examination is needed.

It is my responsibility to’
*  examine the accounts under sectior 145 of the Charities Act 2011,
*  lo follow the procedures laid down in the general Directions given by the Charity
Commussion (under seclion 145(5)(b} of the Charities Act}, and
* o slale whelher part:cular malters have come to my attention

Basis of independent examiner’s statement

My examination was carried out in accordance wilh general Directions given by the Charity Commission. An examinalion includes a review
of the accounting records kept by the charity and a comparison of the accounts presented with those records, It also includes consideration
of any unusyal items or disclosures in the accounts, and seeking explanations from the trustees conceming any such maiters. The
procedures undertaken do not provide all the evidence thal would be required in an audil, and consequenily no opinion is given as to
whether the accounts prasent a ‘true and fair’ view and the report is limited (o those matlers set oul in the statement below.

Independent examiner's statement

Since the charily's gross income exceeded £250,000 your examiner must be a member of a body hsled

in seclion 145 of the 2011 Act. | confirm that | am qualified 1o undertake the examination because | am a member
of the Instilute of Charlered Accouniants in England and Wales (ICAEW) which is one of the listed bodies

in conneclion wilh my examination, no malter has come (o my attention:

1 which gives me n bie cause 1o believe that in, any matenal respect. the requirements:
*  io keep accounting records in accordance with secthion 130 of the Charilies Act: and
* o prepare accounts which accord with the accounting records and comply with the
accounting requirements of the Charities Act have nol been met; or

2 to which, in my opinion, attention shouid be drawn in order to enable a proper undarstanding of 1he accotnts (o he reached

Bsad ,ﬁ_@

Mrs Sarah Gay FCCA, ACA
ATC Advisors

Unit 2 Duheved Court
Pennygillam Way
Launceslon

Cornwall PL15 TED

Date: CQQ:"' AJCLNA—AJJQQJ %23
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Mame of Circuit Launceston Area Circuit Circuit No 12417

Statement of Financial Activities (SOFA) for the year ended 31 August 2022

Notes to Circuit Model
the Unrestricted Trust Restricted Endowment Total 2021- Total 2020-
accounts Funds {Unrestricted) Funds Funds 22 21
£ £ £ £ £

Income
Donalions and legacies 3 1,835 - 6,024 1,008 8,867 12,806
Income from monetary invesiments 5 273 696 50 - 1,019 503
Rertal income 4 11,700 - - - 11,700 11,505
Assessmenls or share 208,210 - - - 208,210 154,767
Granls 6 455 - - - 455 9,386
Internal Organisations 20 - - 6.924 - 8,924 5,257
Total income 222,473 596 12,998 1,008 237,475 194,224
Expenditure
Stipends, salaries, NIC & Pension cosls 10 141,474 - - - 141,474 143,198
Property maintenance - Manse commillee 5,000 “ # . 5,000 1,000
District Assessment 35,560 - - - 35,560 36,512
Methodist Church Fund - 971 - - 971 883
Depreciation 12 462 - - - 462 417
Office expenses 4,619 - - - 4,619 5,003
Other outgoings 7 5,111 111 27 - 5,249 11,714
Telephone & travel 8 7,260 - - - 7,260 3,927
Insurance and ulilities 12,410 - - - 12,410 12,411
Expendilure on other Circuit property 1,066 - - = 1,066 604
Bridge Church loan interest 4,028 - - - 4,028 3,930
Bridge Church expenditurefiransfer - - - - - 6,364
Youth work 2,623 - - - 2,623 2,727
Internal Organisations 20 - - 5676 - 5,676 5,665
Total charitable expenditure 219,613 1,082 5,703 - 226,398 234,355
Gainsl{losses) on monelary investmenis 13 - {1,638) (8) (63) {1,709) 4,041
Gains on disposal of property - - - - - -
Gain on revaluation of property - - % - - -
Net incomel{expenditure} 2,860 (2,024) 7.287 945 9,068 {36,000)
Net movemant in funds 2,860 (2,024) 7,287 945 9,068 {36,090)
Total funds brought forward 742,834 38,850 30,296 - 811,980 848,070
Total funds carried forward 745,694 36,826 37,583 945 821,048 811,980
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Launceston Area Circuit

Balance Sheet as at 31 August 2022

General Fund | Circuit Model | Restricted Endowment Totals Totals
{Unrestricted) Trusts Funds Funds 2021722 2020121
Nates to the {Unrestricted)
Accounts £ £ £ £ £ £
Tangible Fixed Assets
Land & Buildings 12 1,050,000 - - - 1,050,000 1,050,000
Equipment 12 2,581 - - - 2,581 1,249
Total fixed assels 1,052,581 - - - 1,052,581 1,051,249
Current Assels
Debtors and Prepayments 14 9,843 - - - 9,843 13,562
Cash at Bank and in hand 15 13,739 - 37,583 - 51,322 49,955
Trustees for Methodist Church Purposes
depasils 15 - 12,404 - - 12,404 12,790
Central Finance Board Deposits 15 3,951 . - - 3,951 8,896
Invesimenls 13 - 24,422 - 945 25,367 26,060
Total currenf assets 27,533 36,826 37,583 945 102,887 111,263
Current liabilities
Cash at Bank and in hand 18 - - - - - -
Craditors and acoruals 16 94,854 - - - 94,854 102,000
Total current labilities 94,854 - - - 94,854/ 102,000
Net current assetsfiabilities {67,321} 36,826 37,583 945 8,033 9,263

Total assets less current flabilities | I 985,260] 36,326 37,563] 945]  1,060614] § 1,060,512
Long term liabilities
{due after more than one year)
Creditors 19 239,566 - 239,566 248,532

Net assels 745,694 36,826 37,583 945 821,048 811,980
Funds of the Circuit
General Fund (Unresltricted) 745 694 745,694 742,834
Circuit Modet Trust Fund {Unrestricted) 36876 36,826 38,850
Designated Funds {Unreslricled) -
Total Unrestricted Funds 782,520 781,684
Restricted Funds H l 37,583 37,583 30,296
Endowment Funds 045 945 -
Total Funds 745.694’ 36,826] 37,583 945 821,048 §11,980

DECLARATIONS
Treasurer

{ confirm lhat these accrual based accounts for lhe year ended 31 August 2027 have been prepared from the records of the Circuit and thal Ihey include all
funds under the conirol of the Circuil Meeting.

i
Signature of Treasurer ‘Q-.Q. @ W/vi'!i—"m‘,_,.. Date ) L‘— L &2

Presentation 1o the Circuit Meeting for approval
| confirm that the annual report and accounts for Ihe year ended 31 August 2022 will be presented fo the Circuit Meeting at its meslingon ...
and were approved '

Signature and name of the Chair of the meeting bate 2 {_,’ i l 23
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Launceston Area Methodist Circuit

Notes to the Financial Statements for the Year Ended 31st August 2022

1 ACCOUNTING POLICIES
Basis of preparing the financial statements
The financial statements of the charity, which is a public benefil entity under FRS 102, have been prepared in accordance with the Siatement
of Recommended Practice: Accounling and Reperting by Charilies prepating their accounts in accordance wilh the Financial Reporting
Standard apphicable in the UK and Republic of ireland (FRS 102} issued on 16 July 2014 and the Financial Reporting Slandard applicable
in the United Kingdom and Republic of ireland (FRS 102} and tha Charities Act 2011 and UK Generally Accepled Praclice as it applies
from 1 January 2015

The accounts (financial slatements) have been prepared to give a 'frue and fair' view and have deparled from the Charities (Accounts and
Reports) Regulations 2008 only o the extent required lo provide a ‘rue and fair view'. This departure has involved following Accounting and
Reporling by Charilies preparing lheir accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland {FRS 102) issued on 16 July 2014 rather than the Acceunting and Reporling by Charities: Stalement of Recommended Practice
effeclive from 1 April 2005 which has since besn withdrawn. The accounts have been prepared on an accruals basis.

Going concern
There are no malerial uncertainiies aboul the charity's ability to continue.

Income
Income is included in the Statement of Financial Aclivities (SOFA) when the Circuit becomes entitled 1o the resources, and the Truslees are
reasonably certain they will receive the resources: and the monetary valite can be measured with sufficient reliability.

Resources Expended

Expenditure is racognised when a liability is incurred, or a constructive obligation arises, that results in the payment being unavoidable.
Liabilities are recognised as soon a3 an oulflow of economic benefit is considered more likely than not under the legal or constructive
obligation committing the Circuil lo pay oul of resources.

Grants

Grants made by the Circuit from its own funds are recognised in full at the ime of agreement or when the Circuit accepts that there is a legal
or operational obligation to make the payment, When the grant is recurrent over more than one year the balance is payable in future years
and is treated as a provision for future commitments in the Balance Sheet against the appropriate fund, the provision being reteased in
fulure years as instalmentls are paid in accordance wilh the originally agreed terms.

Grant iricome is recognised in the period in which it becomes receivable. The income is deemed receivable once there is evidence of enlitlement,
the recejpt is prabable and the amount can be measured reliably.

VAT
The Circuit is VAT registered and income and expenditure is shown net of VAT where appropriata.

Tangible fixed assets for use by the Circuit
These are capitalised if they can be used for more than one year and individually cosi at least £1,000.

The Manses are shown al their mosl recenl valuation. Any aggregate surplus or deficit arising from changes in Lhis value is recognised in the
stalement of financial activities

Depreciation
Deprecialion is provided at ihe following rales in order to write off each assel over its estimated useful life:

Manses - nil
Improvements - siraight line over 3 years
Fittings & Equipmenl - 25% reducing balance

2 FUNDS
General Funds - held for any purpose of the Circuil which are Unrestricted in their use. The Circuit Model Trust Fund has wide purposes
defined in Standing Crder and is categorised as Unresiricted.

Reslricted Funds may only be used for particutar restricted purposes within Lhe objecis of lhe charity. Resinclions anse when specified by
the donor or when funds are raised for panicular restricled purposes.

Endowment funds are funds, the capital of which must be maintained; only income arising from investment of the endowment may be used either
as restricted or unrestricled funds depanding upon the purpose lor which the endowment was established.

Further explanation of lhe nalure, purpose and movemenl of each fund 1s enclosed in the noles lo the accounts.

3 DONATIONS AND LEGACIES Circuit Model
Unrestricted Trust Fund  Restricted Endowment 2022 2021
£ £ £ £ £ £
Donalions 1,835 - 6,024 1,008 8,867 12.806
1,835 - 6,024 1.008 8,867 12,808

4 OTHER TRADING ACTIVITIES
Lettings {Tregadillett Manse) - 1 11,700 - - 11,700 11,505

11,700 - - 3 11,700 11.505
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Launceston Area Methodist Circuit

Notes to the Financial Statements for the Year Ended 31st August 2022

5 INVESTMENT INCOME

10

1

-

Central Finance Board

GRANTS
CJRS Govemment Grant

OTHER OUTGOINGS

Bank charges
Professional fees
Accountancy

TMCP Admin charge
Bad debt

TELEPHONE & TRAVEL

Travelling
Mileage
Telephone

INDEPENDENT EXAMINER REMUNERATION

Independent Examination
Agcountancy
Payrolt

REMUNERATION
Slalf cosls paid during lhe year were as follows

Gross wages, salaries and benefits in kind
Employer's National Insurance cosls
Pension costs

Tolal slaff cosls

Cirvuit Model

Unrestricted Trust Fund  Restricted  Endowment 2022 2021
£ £ £ £ £ £
273 696 50 1,019 503
273 698 50 1,019 503
455 - 455 9,386
455 455 9,386
2022 2021
£ £
260 266
2,715 6,222
2,160 2,400
138 71
(24) 2,755
5,249 11,714
2022 2021
£ £
542 -
4,146 1,054
2,572 2,873
7.260 3,927
2022 2021
£ £
1.080 1,200
1,080 1,200
855 83z
3,025 3,232
2022 2021
£ £
118,548 120,126
8,249 8,406
14,677 14,666
141,474 143,198

The average number of staff employed during the year was 6 (2021: 6). No employees received emoluments in excess of
£60,000. The above includes the paymenl of Stipends tolalling £75,713 (2021: £68,009) and super-numeracy totaling £3,360 (2021° £3.360)

TRUSTEES EXPENSES AND REMUNERATION

Ne expenses were paid to trustees in the year in their role as trustee, or in the preceding year.

In the period, the Trustees Richard Wright and Samuel Beazley received remuneration from the Charity for their employment.

This is in accordance with Law and Slanding Order 314 as detailed by the governing docuiments. The remuneration included gross wages

of £36,805, £770 in employers pension contribulions and £6,980 in employers national insurance

Trustees Rev Jo Sman and Rev O Miller recelved £57,106 gross Stipends, in addition to a £388 compuler allowance, £13.732 in pension

contributions and £4,875 in Employers Ni for their role as Minister in the period

Trustess C Arscott and D Sparey-Delacassa received £3 360 in their role as super numeracies

Mone of the above are deerned 1o be paid on terms preferential to those that would be accorded to a member of the public wilh the

same qualifications or experience.
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Launceston Area Methodist Circuit

Notes to the Financial Statements for the Year Ended 31st August 2022

12 TANGIBLE FIXED ASSETS Fittings &
Improvements Manses Equipment Total

Cost
As al 1st September 2021 30,000 1,050,000 5,000 1,085,000
Addilions - - 1,794 1,794
Revalualion 4 = - -
Disposals - = - .
As at 31st Augusl 2022 30,000 1,050,000 6,794 1,086,794
Depreciation
As at 1st September 2021 30,000 3,751 33,751
Charge for the year - - 462 462
Elminated on disposal . - -
As at 31st August 2022 30,000 - 4,213 34,213
Net Book Value
As at 31st Augusl 2022 - 1,050,000 2,581 1,052,581
As at 315t Augusl 2021 1,050,000 1,249 1,051,249

13

The Manses were revalued in 2020 by Kivells, who are independent of the charity, at a lotal value of £1,050,000.

INVESTMENTS
The funds that support the Circuit Model Trust Fund and the Manses Fund are held by TMCP in Trustees Interest Funds on which interest is
credited to the accounts each month. These are regarded as medivm and long term investments,

TMCP 1s the legal owner and Custodian Trustee of all Methodist Mode! Trust property, including Legacies, Endowments and Accumulaled
Funds. Trust properly is held for and on behalf of local Managing Trustees who are responsible for the day to day management of Trust

property. TMCP ensure Lhal, through providing guidance and acting under lheir direction, the Managing Trustees comply with Charily Law
and Methodist Eaw and policy as determined by the Methodisl Conference.

Endowment Funds

CFB Managed Mixed Funds

2022 2022 2021
Analysis of investment movements £ £ £
Other investments CFB Managed Mixed Funds 945 24,422 26,060
2022 2024
Change in investment values £ £ £
Carrying (marketl) value at beginning of year - 26,060 22,018
Additions 1,008 - -
Disposal of shares - - -
Net gain on disposal . - -
Mel gainf{loss) on revalualion (63} (1.638) 4,042
Carrying (market) value at end of year 945 24,422 26,060
2022 2021
14 DEBTORS AND PREPAYMENTS £ £
Prepaymenls 6,790 5733
Other debtors 3,053 7,828
9,843 13,562
2022 2021
15 AMNALYSIS OF CASH AT BANK £ £
Bank balances 51,311 49,944
Bank balance held in CFB 3,951 8,896
TMCP Circuit fund 12,404 12,790
Investments 25,367 26,060
Cash in hand 1 11
93,044 97,701
2022 2021
16 CURRENT LIABILITIES £ £
Bank overdrafts - -
Trade creditors 50,290 59,838
Loans 44,564 42,162
94,854 102,000

17 CAPITAL COMMITMENTS AND CONTINGENT LIABILITIES

No commiiments or contingent liabilities were identified at 31st Augusl 2022 (2021: Nil)
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Launceston Area Methodist Circuit

Notes to the Financial Statements for the Year Ended 315t August 2022

RELATED PARTY DISCLOSURES
In the year donations totalling £900 were received from 1 rustae.

RECONCILIATION OF LOANS

The Circuit has the following toan balances at the year end. the first three of which relate to Bridge Church. These balances are in the name of the
Circuil and, as such, have not been transferred 1o Bridge Church following consuitation with and recommendations from the Nalional Trustees for
Methodist Circuit Purposes and the Methodisl Legal and Constitulional Ofiice. however these are being serviced by Bridge Church

Opening Closing
balance Advanced Interest Repaid balance 2021
Calington Methodist Circuit 74,730 1.217 5,796 70,151 74,730
South Petherwin Methodist Church 82,964 1.31 5,796 78479 82,964
Pergonal Loan 100,000 1,500 1.500 100,000 100,000
Loans for dilapidations 33,000 . 25,000 8,000 33.000
Launceston Central Methodist Church . 16,000 - 18,000 -
Trebulleti Methodist Church 5 000 5000
Coads Green Methodist Church 4,500 4,500
250,694 27,500 4,028 38,092 284,130 290,694
Adjustiments reprasent understated repayments in the previous year
Due within 1 year 44,564 42,162
Due between 1 and 5 years 36,256 36,648
Due over 5 years 203,310 211,884
284,130 290,694
ANALYS1S OF FUND MOVEMENTS
Opening Closing
Restricted Funds balance Income Expenditure Transfers balance
Early Years Fund 2,751 - - 2,751
Locatl Preachers Fund 8,264 - - - 8,264
Graveyard Trust 10033a 9,380 50 (35} - 9,385
Children & Youth Committee 280 - 280
House sale - 10884 - 2,996 - - 2,996
Gift - 13901 - 1,803 - - 1,803
Charles Jasper Beq ex Alternum - 1,225 - - 1,225
Internal Qrganisations 9,621 5,924 (5.676) - 10,869
Total 30,296 12,998 {5,711) 37,583

Early Years Fund

The Eary Years Fund represenls amounts recewed towards work of the Circuit invalving children

Local Preachers Fund

The local preachers fund represents funds received in order to train local preachers. There was no spending from this fund in the yirar,

leaving a total of £8,265 to be carned forward to future periods.

Graveyard Trust

This fund was established to maintain and upkeep the Burial Grounds attached to chapals which have since closed.

The funds ‘House sale’, "Charles Jasper Bequesl' and 'Gift' relate (o funds which have been held for a number of years however their axistence
only came to light during the preparation of the accounts for the financial year ended 3 Ist August 2022,

Internal Organisations

These funds represent funds relzling lo groups which come under the contral of the Church Council. These include the following groups and

moverments:
Opening Closing
balance Receipts Payments Net Transfers balance
Graveyard A/C 8,912 1,842 {2,355) (513} - 8,399
Manse Committee 710 5,082 (3,321) 1,761 - 2471
o622 6924 {5.676) 1.248 3 10,870
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Launceston Area Methodist Circuit
Legal and Administrative Information
Report of the trustees for the year ended 31st August 2021

The Truslees present the Charily’s annual report and accounts for the year ended 31 August 2021 which have been prepared in accordance with the Charitias
Act 2011 and the Charities: Statement of Recommended Praclice 2015 as applicable to the Financial Reperting Slandard (FRSSE) 2015.

FULL CHARITY NAME Launceslon Area Methodist Circuit
WORKING NAME LAMC
CHARITY NUMBER 1138314

GOVERNING INSTRUMENT

Deed of Union (1932) and Methodist Church Act (1876}

LEGAL STATUS Unincorporated charity
PRINCIPAL OFFICE Circuit Office
Dingley Hall
Caslie Siresl
Launceston
Cornwall
PL15 8BA
BOARD OF TRUSTEES
Superintendent Minister: Reverend David Miller*
Ministers: Reverend Johanna Smart
Pioneer: Mr Samuel Beazley”

Reaverend Keith Roberts*
Reverend Cathy Arscott®
Reverend Doreen Sparey-Dalacassa*

Revearend Anne Cumow*
Reverend Howard Curnow*

Supernumerary Ministers:

Youlh Worker: Mr Jordan Duke

Cirguit Stewards: Mrs Ann Foster* Mrs Christine Hordley®
Mrs Mary Tucker* Mr Henry Stanbury*

Treasurer: Mrs Mary Barriball, Miss R Bunkurn (Appt February 2023}

Safeguarding Officer. Mrs Joanne Parsons

Circuit Adminisirator: Mr Richard Wright*

Local Preacher's Secretary: Mr John Hogarth

CHURCH REPRESENTATIVES

Mr Bernard Strout* Mr Ne#l Burden® Mrs Maryanne Parsons® {resigned Oct 23)

Mrs Anne Rowe* Mrs Joan Helme* Mrs Pauline Smith® (resigned Sept 20)

Mrs Maureen Jones* Mr John Whale* Mr Lawson Ham* {deceased Sept 22

Mrs Janet Ham* Mr Dean Qrgan* Mr Charles Reynolds* {resigned April 22)

Mr Anthony Stephens* Mr Frank Arscott* Mr Jeremy Stephens

Mr Philip Medland® Mr Philip Parsons® Mrs Janet Howells

Mr David Pett* Mr Roger John Roy Parsons® Mr Brian Balsdon

Mr David Lewis* Mr Trevor Barriball Mr Leslie Baker

Mr Eric Rowland* Mrs Pamela Harris* {resigned July 22} Mr Kenneth Ridley

Mrs Dorothy Davey* Mrs Margaret Ridley Mrs Jennifer Creber*

Mrs Sandra Smale* Mr Gordon Maunder Mr Kenneth Scoble*

Mrs Jill Price* Mrs Theresa Stone* Mrs Joanne Parsons

Mr Keith Browne* Mr Andrew Baker Mr David Venning

Mrs Lorraine Sluggett* Mrs Kathryn Broad

*Trustees on lhe date the report was approved or served as a lrustee during the reporting period. In addition lo those marked above,
the following were also trustees on the date the report was approved:

Mrs Ann Hobden Mrs Barbara Sleep
Mrs Angela Morrison Dr Clive Vinson
Revd John Haley Mrs Irene Stanbury
Mrs Nicola Hosking Mrs Marion Allen
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ACCOUNTANTS

SOLICITORS

BANKERS

Launceston Area Methodist Circuit

Legal and Administrative Information

ATC Advisors

Unit 2 Dunheved Court
Pennygillam Way
Launceston

PL15 7ED

Anthony Collins Solicitors LLP
Laura Mynott, Asscciate

134 Edmund Street
Birmingham

B3 ZES

Barclays Bank
Redditch
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Launceston Area Methodist Circuit

Report of the Trustees for the Year Ended 31st August 2021

Structure, governance and management

All members of the Circuit Mesling are trustees of the Circuit and selection is in accordance with the Conslitutional Practice and Discipline of the
Methodist Church (CP&D) section 510.

The Circuit is a group of churches served by a team of ministers. A minister will have pastoral charge of one or more churches, but will preach and
lead worship in different local churches wilhin the circuit, along with local preachers. The arrangements for leading worship in a circuit are drawn up in
a quarterly Plan.

The Circuit is led by the superintendent minister who presides over the circuit staff {both lay and ordained) and the circuit meeting, and with lay and
ordained colleagues. Responsibility for the direction and policy for the circuit is shared between lay and ordained. The Circuit Meeling appoints two
voluntary persens as Circuit Stewards who are members in the Circuit or Supernumeraries stationed within it {CP&D section 530).

Circuit Stewards are responsible, together with the Superintendent Minister and the ministers and probationers appointed to the Circuit, for the
spiritual and material well-being of the Circuit and for upholding and acting upon the decisions of the Circuit Meeting in accordance with CP&D section
531. They are also treasurers of the Circuit Fund (CP&D section 532), respansible for the interior decoration, furnishing and energy efficiency of the
manses {CP&D section 533} and bringing te the Circuit Meeting proposals for invitations for Presbyters to serve or for Prasbyters or Deacons to
continue serving in the Circuit and for conveying such invitations to the Presbyters or Deacons concemed (CP&D section 534). A Finance Steward is
also appointed by the Circuit.

Day to day management of the circuit is undertaken by the Circuit Leadership Team along with the Local Preacher's Meeting and Circuit Property and
Finance Committee.

Methodist District
Qur two Presbyters, five Supernumeraries, Picneer, Senior Circuit Staward and four other circuit representatives, are members of the Methodist
District Synod in Comnwall. The Synod addresses issues regarding governance, policy and vision on a local and national level,

Circuit

At 31st August 2021 the Circuit consisled of 13 Churches within its boundary as set by the Methodist Connexion. There is a total of 378 church
members within the Circuit, the number of members in each church varies according to localion, some are in small rural communities whilst others are
in more densely populated areas.

Responsibilities and Training of Trustees

It is ensured that Trustees are fully aware of their responsibilities as a Managing Trustee and member of the Circuit Meeting and that they carry out the
charity's purposes for the public benefit having regard to the commission’s public benefit guidance. A number of publications from the Charity
Commission are provided relating to guidance on the duties of trustees and charities and public bensfit. In addition publications from the Methodist
Connexion including “Managing Trustees and their responsibilities™ and “Managing Trustees and Methodist Money”™ provide guidance and set out the
responsibilities of the rcle. Copies of “The Censtitutional Practice and Discipline of the Methodist Church” are alse available in paper format and online
at the Methodist Church website and is regularly consulted to ensure compliance.

We regularly review our performance to ensure we comply with the above documents in all areas with special emphasis on govemance, decision
making and accountancy.

Risk Management

The Trustees have considered the major risks to which the charity is exposed and have reviewed those risks and have established procedures to
manage them. The Trustees are aware of the scope of their responsibilities under the Charities Act and are satisfied that amangements are in place to
manage risks that are idenlified. In particular insurance cover is in place and Circuit finances are kept under raview.

Safeguarding

Every person has a value and dignity which comes directly from the ¢reation of male and female in God's own image and likeness. Christians see this
potential as fulfilled by God's re-creation of us in Christ. Among other things this implies a duty to value all people as bearing the image of God and
therefore to protect them from harm.

The Circuit commits itself to ensuring the implementation of Connexional Safeguarding Policy; government legislation, guidance and safe practice in
the Circuit and its churches.

The Circuit commits itself to the provision of support, advice and training for lay and ordained people that will ensure pecple are clear and confident
about their roles and responsibilities in safeguarding and premoling the welfare of children and adulls who may be vulnerable.

A Safeguarding Officer is appointed to the Circuit. Training for all levels takes place on a regular basis across the Circuit in conjunction with the
Comwall Methodist District and in accordance with Methodist Connexional practice.

The charity did not experience any serious incidents that should have been brought to the Charity Commission’s attention but were not.

Circuit Mission Statement

Our vision is to provide a welcoming and engaging church community, sharing the love of Jesus with all ages. We aim to fulfil this vision by;
- Sharing the Gospel of Christ.

- Providing accessible encounters with Ged through worship.

- Encouraging spiritual growth.

- Being a considerate church family.

- Serving the needs of the community.

- Demonstrating good stewardship of financial and physical assets.
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Launceston Area Methodist Circuit
Report of the Trustees for the Year Ended 31st August 2021

Objectives

Qur objeclives are set to reflect our faith and aims within the community and are regularly reviewed at trustee meetings to ensure they continue to
reflect our aims. When planning future activities the Circuit considers the Commission’s guidance on public benefit. It seeks to enable peopie to live
out their faith as part of a local community through worship and prayer and by developing a deeper knowledge of the Christian faith in accordance with
the doctrinal standards and discipline of the Methadist Church. It also seeks to ensure that pastoral care is provided for paople living in the circuit and
to increase awareness and support for missionary and outreach work.

The charity acts as an umbrella or resource body 10 the individual churches within the Circuit. It provides resources to the Circuit, assists in raising
funds for other charitable purposes and organisations within the wider community. il also enables the development of projects to benefit the local
community.

To facilitate this work it is important to maintain the fabric of Church buildings and their ancillaries, graveyards and manses.

Development and Strategy

Quarterly meetings are held to discuss vision and strategy. to pian the development of the spiritual life of the churches within the Circuit and the
Bridge Community Centre, {o ensure that buildings are adequately maintained and to deal with governancs issues with the District and the Connexion.

Staff
Revd C Arscott has responsibility of Lifton chapel.
Revd D Sparey-Delacassa has pastoral oversight of Polyphant and Pipers Pool chapels.

Use of voluntears
Volunteers are an important part of our activities in both our faith and community work. A large number of trustees and church members give of their
time and skills freely to the work of the Circuit in its varying faith and community activities.

Pastoral Care

Due to illness or age some are no longer able to attend church. Qur ministers make regular hospital and home visits and administer communion to
those who request it. Some churches also have teams of pastoral visitors to visit those in need. Pastoral care continued as best it could mainly
through use of social media and telephone in accordance with the restrictions of the COVID-19 pandemic.

Achievements and Performance

The COVID-19 pandemic has seen some continued temporary curtaiment to most of our regular activities and the use of Zoom has been extremely
successful with many people attending online Sunday services and other mid-week events as well as business meetings. There is also a circuit
website and Facebook presence. As Covid rules changed through the year churches began to open for worship and other aclivities as could safely be
done within Government guidelines.

The Circuit is commitied to ensuring that worship and other types of servicas are maintained seeking to put faith into practice through sacrament,
prayer, music and scripture wherever possible.

For those who don't use social media, hard copies of Sunday services have been produced in tandem with online worship and posted logether with
other material that may be of help, encouragement and support.

The Circuit maintains a good working relationship with Churches Together and in parbcular its Anglican colleagues.

As a strong supporter of Churches Togsther in Launceston, the Circuit provides a number of volunteer staff for the Foodbank and ‘Love Your
Neighbour' initiatives. A number of volunteers help with day to day running and the collection and distribution of donations, some church premises are
used as a contact point and storage for this work. Volunteers are also involved in the Money Advice Centre and Street Pastor initiatives. Some
financial assistance is also provided through freewill offerings and we have continued to support these activities and others where possible through
the pandemic.

Worship and Prayer

The ongaing has proved challenging but the Circuil has sought to ensure as wide a range of worship and services as possible are offerad lo meet

differing needs and tastes across the community and which are open to members and nen-members alike. Regular worship services with modem

songs were held as were quieter more reflective or traditional styles of service. All are welcome to attend services whether in person, online orin a
hybrid format.

Services in several local residential homes have been curtailed because of the pandemic but it is hoped to resume them when safe to do so. A ‘Drive -
In* Carol Service was also arranged and proved very successful,

Children and Youth Work

Various activities such as Bible studies and games have been held online with young people by the Youth Worker and team which have been very
popular.

During the Covid-19 pandemic groups have been developed for young people such as championing programmes which offer practical support using
social media.

Cur ministers and some trained volunteers have bagun to be involved once again in local schools to address assemblies as Covid regulations allow.
Included in this are three ecumenically based "Open the Book” teams who go into several local primary schoals.

The Circuit has the following loan balances at the year end, all of which relate to Bridge Church. These balances are in the name of the Circuit
and. as such, have not been transferred to Bridge Church following consuitation with and recommendations from the National Trustees for
Methodist Circuil Purposes and the Methodist Legal and Constitlutional Office. however these are being serviced by Bridge Church.
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Launceston Area Methodist Circuit
Report of the Trustees for the Year Ended 31st August 2021

Property
There have been issues around the sale of Broadwood Chapel which have delayed its sale but it is hoped that a sale will go ahead in due course.

Financial Statement: see accounts.

Reserves Policy

The Reserves Policy for the Circuit is to hold a minimum surm equivalent to six months average expenditure {equaling to approximately £100,000).
This should be sufficient to meet any unforeseen item of major expenditure on manses and / or to be able 1o continue, in the short term, funding
plannad aclivities in the event of any inability to raise the full Circuit Assessment from churches.

At at 31st August 2021 the Circuit's total reserves were £811,980 (2020; £848,070). Unrestricted free reserves available for spending after allowing for
langible fixed assets were in a deficit position as at 31st August 2021, being a deficit of £269,565 (2020 deficit of £240,306).

This deficit position is due to the inclusion of loan balances which relate to Bridge Church (£257,694). As detailed within note 18 within notes to the
financial statements, these loans are being serviced by Bridge Church, however they are shown within these accounts as they are in the name of the
Circuit. Due to this, the trustees consider that it is more representative of the Circuit's position to exclude these fiabilities when calculating the value of
reserves. On lhe basis these loans were cleared, the adjusted reserves would be a deficit of £11,871 {2020: £30,462 surplus).

To be presented at the Launceston Area Circuit Meeting and signed on its behalf by Revd David Miller, Superintendent Minister.

Statement of Trustees Responsibilities
The Charity aw requires the Trustees o prepare

- select suitable accounting policies and then apply them consistently;

- make judgements and estimates that are reasonable and prudent;

- Prepare the financial statements on the going concern basis unless it is inappropriate o presume that
the Charity will continue in business.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any lime the financial position of the

charity. They are also responsible for safeguarding the assets of ihe charity and hence for taking reasonable steps for the prevention and deteclion of
fraud and other ireguiarities.

2Vl
Approved by the Board of Trustees on ............. l ..... z 3 ..... and signed on their behalf by: G_\Jl& {[j 2 ) -

Nama:
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Independent Examiners Report

to the Trustees of the Unaudited Financial Statements of

Launceston Area Circuit
| report on the accounts of the charity for the year ended 31st August 2021

Respactive responsibilities of trustees and examiner
The charity's trustees are responsible for the preparation of the accounts. The charity's trustees consider that an audit is not required for
this year under section 144 of the Charities Act 2011 (the Charities Act) and that an independent examination is needed.

It is my responsibility to:
*  examine the accounts under section 145 of the Charilies Act 2011,
*  to follow the procedures laid down in the general Directions given by the Charity
Commission (under section 145(5){b) of the Charitias Act), and
*  to state whether particular matters have come to my attention.

Basis of independent examiner’s statemant

My examination was carried out in accordance with general Directions given by the Charity Commission, An examination includes a review
of the accounting records kept by the charity and a comparison of the accounts presented with those records. It also includes consideration
of any unusual items or disclosures in the accounts, and seeking explanations from the trustees conceming any such matiers. The
procedures undertaken do not provide all the evidence that would be required in an audit, and consequently no opinion is given as to
whether the accounts present a ‘true and fair' view and the report is limited to those matters set cut in the siatement below.

Indapandent axaminer's statement

Since the charity’s gross income exceeded £250,000 your examiner must be a member of a body listed

in section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a member
of the Institute of Chartered Accountants in England and Wales (ICAEW) which is one of the listed bedies.

In connection with my examination, no matter has come to my attention:

1 wh:ch gives me reasonable cause o befieve that in, any material respect, the requirements:
to keep accounting records in accordance with section 130 of the Charities Act; and
*  to prepare accounts which accord with the acceunting records and comply with the
accounting requirements of the Charities Act have not been met; or

2 to which, in my opinion, attention should be drawn in order o enable a proper understanding of the accounts to be reached

i Logy

Mrs Sarah Gay FCCA, ACA
ATC Advisors

Unit 2 Duheved Court
Pennygillam Way
Launceston

Comwall PL15 7ED

Date: MQWZDZ?)
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Name of Circuit

Launceston Area Circuit

Statement of Financial Activities (SOFA) for the year ended 31 August 2021

Income

Donations and legacies

Income from monetary investments
Rental income

Assessments or share

Bridge Church Loan repayments
Grants

Internal Organisations

Total income

Expenditure

Stipends, salaries, NIC & Pension costs
Property maintenance - Manse committee
District Assessment

Methodist Church Fund

Depreciation

Office expenses

Other outgoings

Telephone & travel

Insurance and utilities

Grants issued

Expenditure on other Circuit property
Bridge Church loan interest

Bridge Community Centre transfer
Bridge Church expenditureftransfer
Youth waork

Internal Organisations

Total charitable expenditure

Gainsf{losses) on monetary investments
Gains on disposal of property

Gain on revaluation of property

Net incomef{expenditure}

Transfers between funds

Net movement in funds
Total funds brought forward

Total funds carried forward

Notes to
the
accounts

(2,1

20

10

12

21

20

13

22

Circuit No 12/17
Clrcuit Model
Unrestricted Trust Restricted Total 2020- Total 201%-
Funds {Unrestricted) Funds 21 20
£ £ £ £ £
12,806 - - 12,806 5,129
49 454 - 503 1,514
11,505 - - 11,505 9,990
154,767 - - 154,767 210,662
- - - - 12,132
9,386 - - 9,386 7,547
- - 5,257 5,257 119,837
188,513 454 5,257 194,224 366,811
140,498 - 2,700 143,198 146,409
1,000 - - 1,000 -
36,512 - - 36,512 34,848
- 883 - 883 5,586
417 - - 417 11,583
5,003 - - 5,003 4,220
11,643 A - 11,714 4,472
3,927 - - 3,927 11,181
12,411 - - 12,41 9,332
- - - - 15,112
604 - - 604 591
3,930 - - 3,930 6,976
- - - - 7,828
6,364 - - 6,364 942,943
427 - 2,300 2,727 5572
- - 5,665 5,665 132,578
222,736 954 10,665 234,355 1,339,231
- 4,041 - 4,041 (1.460)
- - - E 351
- - - - 201,595
{34,223) 3,541 {5.408) (36,090) {771,934)
1,006 - (1,006} -
{33,217) 3,541 {6,414) (36,090) (771,934)
776,051 35,309 36,710 848,070 1,620,004
742,834 38,850 30,296 811,980 848,070
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Launceston Area Circuit

Balance Sheet as at 31 August 2021

Ganeral Fund | Circuit Model | Restricted Endowment Totals Totals
{Unrestricted) Trusts Funds Funds 2020/21 2019120
Notes to the {Unrastricted)
Accounts £ £ £ £ £ £
Tangible Fixed Assels
Land & Buildings 12 1,050,000 - - - 1,050,000 1,050,000
Equipment 12 1,249 - - - 1,249 1,666
Total fixad assets 1,051,249 - - - 1,051,249 1,051,666
Current Assots
Debtors and Prepayments 14 13,562 - - - 13,562 53,593
Cash at Bank and in hand 15 19,659 - 30,296 - 49,955 36,910
Trustees for Methedist Church Purposes
deposits 15 - 38.850 - - 38,850 35,309
Central Finance Board Deposits 15 8,896 = X i 8,896 19,482
Total current assets 42,117 38,850 30,296 - 111,263 145,294
Currant liabilities
Cash at Bank and in hand 16 = = = = & 6,057
Creditors and accruals 16 102,000 - - - 102,000 77.221
Tofal current liabilities 102,000 - - - 102,000 83,278
Net current assats/llabilities (59,883) 38,850 30,296 - 9,283 62,016
Total assats less current liabilities ] [ 991,366 38,850| 30,296 4 1,080512] | 1,113,682
Long term liabilities
{due after more than one year)}
Creditors. 19 248,532 - . 248,532 265 612
Nat assels 742,834 38,850 30,296 - 811,980 848,070
Funds of the Circuit
General Fund (Unrestricted) Td2,834 742,834 776.051
Circuit Model Trust Fund (Unrestricted) k] Eml 38,850 35,309
Designated Funds {Unrestricted) - -
Total Unrestricted Funds 761,684 811,360
Restricted Funds 20 | 30,296 30,296 36,710
Endowment Funds . - -
Total Funds 742,834| 38,850[ 30,296 - 811,980 848,070
DECLARATIONS
Treasurer

| confirm that these accrual based accounls for the year ended 31 August 2021 have been prepared from the records of the Circuit and that they include all
funds under the control of the Circuit Meeting.

Signature of Treasurer J’J‘Q é*vvlﬂ% pate 3O- 10 . 3\?

Presentation to the Circuit Meeting for approval ?
I confirm that the annual report and accounts for the year ended 31 August 2021 will be presented to the Circuit Meeling at its meeting on 2. L. 3
and were approved.

Signature and name of the Chair of the meeting Date zo \g\'LB .

Dol W



Launceston Area Methodist Circuit

Notes to the Financial Statements for the Year Ended 31st August 2021

1 ACCOUNTING POLICIES
Baslis of preparing the financial statements
The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared in accordance with the Statement
of Recommended Practice: Accounting and Reporting by Charilies preparing their accounts in accordance with the Financial Reporling
Standard appiicable in the UK and Republic of Iraland (FRS 102) issued on 16 July 2014 and the Financial Reporting Standard applicable
in the United Kingdom and Republic of lreland (FRS 102) and the Charilies Act 2011 and UK Generally Accepted Practice as it applies
from 1 January 2015.

The accounts (financial stalements) have been prepared to give a true and fair' view and have departed from the Charities {Accounts and
Reports) Regulations 2008 only to the extent required to provide a "true and fair view’. This departure has involved following Accounting and
Reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Iraland (FRS 102} issued on 16 July 2014 rather than the Accounting and Reporting by Charities: Statement of Recommended Practlice
effective from 1 April 2005 which has since been withdrawn. The accounts have been prepared on an accruals basis.

Going concern
There are no malerial uncertainties about the charity's ability to continue.

Income
Income is included in the Staternent of Financial Activities {SOFA) when the Circuit becornes entitied to the resources, and the Trustess are
reasonably certain they will receive the resources: and the menetary value can be measured with sufficient reliability.

Resources Expended

Expenditure is recognised when a liability is incurred, or a constructive obligation arises. that results in the payment being unavoidable.
Liabilities are recognised as scon as an outflow of economic benefit is considered more likely than not under the legal or constructive
obligation committing the Circuit to pay out of resources.

Grants

Grants made by the Circuit from its own funds are recognised in full at the time of agreement or when the Circuit accepts that there is a legal
or operational obligation to make the payment, When the grant is recurrent over more than one year the balance is payable in future years
and is treated as a provision for future commitments in the Balance Sheet against the appropriate fund, the provision being released in
future years as instalments are paid in accordance with the originally agreed terms.

Grant income is recognised in the period in which it becomes receivable. The income is deemed receivable once there is evidence of entitlement,
the receipt is probable and the amount can be measured reliably.

VAT
The Circuit is VAT registered and income and expenditure is shown net of VAT where appropriale.

Tangible fixed assets for use by the Circuit
These are capitalised if they can be used for more than one year and individually cost at least £1,000

The Manses are shown at their most recent valuation. Any aggregate surplus or deficit arising from changes in this value is recognised in the
statement of financial activities,

Depreciation
Depreciation is provided at the following rates in order to write off each asset over its estimated useful life:

Manses - il
Improvements - straight line over 3 years
Fixtures & Fittings - 25% reducing balance
Equiprmeant - 25% reducing balance

2 FUNDS

General Funds - held for any purpose of the Gircuit which are Unresiricted in their use. The Circuit Model Trusl Fund has wide purposes
defined in Standing Order and is calegorised as Unrestricted.

Restricted Funds may enly be used for particular restricted purposes within the objects of the charity. Restrictions arise when specified by
the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature, purpose and movement of each fund is enclosed in the noles to the accounts

3 DONATIONS AND LEGACIES Circuit Model
Unrestricted Trust Fund  Restricted 2021 2020
£ £ £ £ £
Donations 12,806 - - 12,8086 5,129
12,806 - - 12,806 5,129

4 OTHER TRADING ACTIVITIES

Rent arrears - - - - 2,775
Lettings {Tregadilett Manse) - 1 11,505 . - 11,505 7.215
TTTTAis08 - - 11506 9990

5 INVESTMENT INCOME
Central Finance Board 49 454 . 503 1.514
& 43 454 B 503 1514
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Launceston Area Methodist Circuit

Notes to the Financial Statements for the Year Ended 31st August 2021

Circult Model
Unrestricted Trust Fund  Restricted 2021 2020
6 GRANTS £ £ £ £ £
Comwall Council - - - 5,000
CJRS Government Grant 9,386 - 9,386 2,547
9,386 - 9,386 7.547
OTHER OUTGOINGS 2021 2020
£ £
Sundry expenses . 68
Bank charges 266 183
Professional fees 6,222 3,056
Accountancy 2,400 930
TMCP Admin charge 71 235
Bad debt 2,755 -
11,714 4,472
TELEPHONE & TRAVEL 2021 2020
£ £
Minibus expenses - 483
Mileage 1,054 8,035
Telephone 2,873 2,663
3,927 11,181
INDEPENDENT EXAMINER REMUNERATION 2021 2020
£ £
Independent Examination 1,200 465
Accountancy 1,200 465
Payroll 832 583
3,232 1,513
REMUNERATION 2021 2020
Staff costs paid during the year were as follows: £ £
Gross wages, salaries and benefits in kind 120,126 122,551
Employer's Naticnal Insurance costs 8,406 8,507
Pension cosis 14,666 15,351
Total staff costs 143,198 146,409

1

=

The average number of staff employed during the year was 6 {2020: 4). No employess received emoluments in excess of

£60,000. The above inciudes the payment of Stipends totalling £76,170 and super-numeracy totalling £3,360.

TRUSTEES EXPENSES AND REMUNERATION
No expenses were paid to trustees in the year in their role as trustee, or in the preceding year.

In the period, the Trustees Richard Wright, Jordan Duke and Samuel Beazley received remuneration from the Charity for thelr employment.
This Is in accordance with Law and Standing Order 314 as detailed by the governing documents, The remuneration included gross wages
of £52,883, £934 in employers pension contributions and £3,651 in employers national insurance.

Trustees Rev Jo Smart and Rev D Miller received £57,015 gross Stipends, in addition to a £668 computer allowance, £13,732 in pensicn
contributions and £4,755 in Employers NI for their role as Minister in the period.

Trustees C Arscott and D Sparey-Delacassa received £3,360 in their role as super numeracies.

None of the above are deemed to be paid on terms preferential to those that would be accorded to a member of the public with the

same gualifications or experience.
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13

14

15

16

17

18

TANGIBLE FIXED ASSETS

Cost

As at 15t September 2020
Additions

Revaluation

Disposals

As at 31st August 2027

Dapraciation

As at 1st September 2020
Charge for the year
Eliminated on disposal

As at 31st August 2021

Not Book Value
As at 31sl August 2021
As at 31st August 2020

The Manses were ravalued in 2020 by Kivells, who are independent of the charity, at a total value of £1,050,000.

INVESTMENTS

Launceston Area Methodist Circuit

Notes to the Financial Statements for the Year Ended 31st August 2021

Fixtures &

Improvemaent Manses Fittings Total
30,000 1,050,000 5,000 1,085,000
30,000 1,050,000 5,000 1,085,000
30,000 3,334 33,334

- 417 417
30,000 - 3,751 33.751

= 1,050,000 1249 1,061,249
1,050,000 1,666 1,051,666

The funds that support the Circuit Mode! Trust Fund and the Manses Fund are held by TMCP in Trustees Interest Funds on which interest is

credited to the accounts each menth. These are regarded as medium and long term investments.

TMCP is the legal owner and Custodian Trustee of all Methodist Mode! Trust property, including Legacies, Endowmenis and Accumulated
Funds. Trust property is held for and on behalf of local Managing Trustees who are responsible for the day to day management of Trust

property. TMCP ensure that, through providing guidance and acting under their direction, the Managing Trustees comply with Charily Law
and Methodist Law and policy as determined by the Methodist Conference.

Analysis of investment movements
Other investments CFB Managed Mixed Funds

Change in investment values

Carrying (markel} value al baginning of year

Disposal of shares
Met gain on disposal
Net gain/(loss) on revaluation

Carrying (market) value at end of year

DEBTORS AND PREPAYMENTS

Prepayments
Cither debtors

ANALYSIS OF CASH AT BANK

Bank balances

Bank balance held in CFB
TMCP Circuit fund

Cash in hand

CURRENT LIABILITIES
Bank overdraflts

Trade creditors

Loans

CAPITAL COMMITMENTS AND CONTINGENT LIABILITIES

No commitments or contingent liabilities were identified at 31st August 2021 (2020 Nil}

RELATED PARTY DISCLOSURES

In the year donations totalling £1,540 were received from a lotal of 2 trustees,

Page

2021 2020
£ £
26,060 22.018
2021 2020
£ £
22,018 36,745
£ {13,618)
351
4,042 (1.460)
6,060 22,018
2021 2020
£ £
5,733 4910
7,829 48,633
13.562 53,593
2024 2020
£ £
49,944 36,710
8,896 19,482
38,850 35,309
1 200
97.701 91,701
2021 2020
£ £
. 8,057
59.838 39,065
42,162 38,156
102.000 83,278




Launceston Area Methodist Circuit

Notes to the Financial Statements for the Year Ended 31st August 2021

19 RECONCILIATION OF LOANS

20

2

-

The Circuit has the following loan balances at the year end, all of which relate fo Bridge Church. These balances are in the name of the Circuit
and, as such, have not been transferred to Bridge Church following consultation with and recommendations from the National Trustees for
Methodist Circuil Purposes and the Methodist Legal and Constitutional Office, however these are being serviced by Bridge Church,

Opening Closing
balance Interest Repald Adjustments balance 2020
Callington Methodist Circuit 81,327 1,155 5,796 (1,956) 74,730 81,327
South Patherwin Methodist Circuit 89.441 1,275 5,796 (1,956) 82,964 89,441
Personal Loan 100,000 1,500 1.500 & 100,000 100,000
l.oans for dilapidalions 33.000 - - - 33,000 33,000
303,768 3,930 13.092 (3,912} 290,694 303,768

Adjustments represent understated repayments in the previous year.

Due within 1 year 42,162 38,156
Duse between 1 and 5 years 35,848 20,624
Due over 5 years 211,884 244,988
280,694 303,768
ANALYS{S OF FUND MOVEMENTS

Opening Closing

balance Income Expenditure Transfers balance
Early Years Fund 2,751 - - - 2,751
Local Preachers Fund 8,264 - . - 8,264
Internal Organisations 20,695 5,257 {5.665) {1,006} 19,281
Youth Work 5,000 - (5.000) . =
Total 36,710 5,257 (10,665} {1,006} 30,296

Early Yaars Fund
The Early Years Fund represents amounts received towards work of the Circult involving children.

Local Preachers Fund
The local preachers fund represents funds received in order 1o train local preachers. There was no spending from this fund in the year,
leaving a total of £8,265 to be camied forward te future periods.

Internal Organisations
These funds represent funds relating to groups which come under the control of the Church Council. These include the following groups and
movements:

Opening Closling

balance Recelpts Paymentis Net Transfers balance
Graveyard A/C 8,980 2,135 {2,203) (68) - 8,912
Graveyard Trust 10033a 9,344 55 (19) 36 - 9,380
Manse Committee 1,086 3,067 {3.443) {376) - 710
Children & Youth Committee 279 - - - B 279
Toy Library* 1,006 - - - (1,006) -
20,695 5257 (5.665) {408) (1,006) 19,281

*The £1,006 spending from the Toy Library represents the removal of these funds from these accounts as these are now being
managed by the Bridge Church,

Youth Work
A £5,000 was received in the previous year from Comwall Council towards Youth Work. All of these funds were spent in the year on
training a Youth Worker and as a conltribution towards their remuneration.

BRIDGE CHURCH EXPENDITURE
The balance recognised within the accounts (£6,364) represents prior year comrections to remove balances from these financial
statements which, it has transpired, should be allocated to Bridge Church

22 TRANSFERS

Transfer of £1,006 to remove the Toy Library fund from these accounts as it is understoed this is now managed by Bridge Church.
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