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CHARITYCOMMS

REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 30 APRIL 2025

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report and the  financial
statements of the charity for the year ended 30 April 2025. The trustees have adopted the provisions of the Statement  of
Recommended Practice (SORP) "Accounting and Reporting by Charities" in preparing the annual report and financial statements  of
the charity.

The financial statements have been prepared in accordance with the accounting policies set out in notes to the accounts and  comply
with the charity's governing document, the Charities Act 2011 and Accounting and Reporting by Charities: Statement of  Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK  and
Republic of Ireland published in October 2019.

Welcome and introduction

CEO introduction

The past year had been an exciting and challenging time for professional communicators. We have seen unprecedented changes  to
the communications landscape and to our craft while the pace of change continues to accelerate. Never has CharityComms  been
more relevant and more needed and we are proud to have helped share good practice and inspiration and to help our  professional
community feel connected and supported.

Our network has continued to grow, and we extended our reach, working in partnerships to improve our services and strengthen  our
voice. Acting as a trusted convener, we created safe spaces to respond to the most pressing communications issues from AI to  ethical
and inclusive comms, the fragmentation of the social media channels, tackling mis- information, countering divisive narratives  and
creating stories to drive positive change.

The Board's decision to invest some of our reserves allowed us to increase capacity and recruit new skills which enabled us to  develop
services and be responsive to members' needs and to test new ideas and approaches. We were delighted to be shortlisted  as
Medium Charity of the Year in the Third Sector Awards 2024 and as Best Professional Body or Learned Society in the  Memcom
Excellence Awards 2024, a testament to the talent and dedication of the team. But we know that it is the generosity and expertise  of
our volunteer advisory groups, speakers and trainers, corporate partners, sponsors and freelancers that makes our  peer-to-peer
learning model possible and is the foundation of success.

Thank you also to CharityComms trustees, who set the course and challenged us to excel. We said goodbye to our Chair Mark  Russell
who ably led the CharityComms trustee board over the last six years. And were delighted to welcome Jackie O'Sullivan as the  new
Chair.  Jackie will help us build on our achievements and deliver an even better service to our members.

Adeela Warley, CEO CharityComms

It's a real privilege to write my first foreword as Chair of CharityComms. I was delighted to join this wonderful organisation and  I'm
excited about what lies ahead. I want to begin by thanking Mark Russell for his outstanding leadership over the past six years.  Mark's
thoughtful stewardship has helped shape CharityComms into the trusted and inclusive organisation it is today. I'm grateful to  be
building on such strong foundations.

I also want to extend my heartfelt thanks to my fellow trustees and the brilliant CharityComms team. Your passion and dedication  shine
through everything you do. This year's achievements are a testament to your hard work and creativity.

From championing the voice of charity communicators in the age of AI and social media fragmentation, to responding swiftly  to
misinformation and supporting the sector through a general election year - CharityComms has been right where it needed to be.  We
welcomed over 6,600 delegates to 36 events, launched new initiatives like Career Connections and Communicate Change  with
Confidence, and refreshed our Inspiring Communicator Awards with powerful storytelling and inclusive online experiences.

We've grown our community to over 16,000 professionals, expanded our mentoring scheme, and delivered timely resources  and
insights that truly reflect the needs of our sector. Financially, we are well positioned to invest in our strategy in 25/26 in order to  have
an even greater impact.

I am looking forward to realising our strategic intentions and a brand refresh in 2025. I'm proud to be part of this journey.  Together,
we'll continue to elevate communications and upskill and empower everyone in the charity sector to use it to change the world.

Jackie O'Sullivan, Chair of Trustees
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CHARITYCOMMS

REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 30 APRIL 2025

OBJECTIVES AND ACTIVITIES

Objectives and aims

Our vision - We enable every charity to value and use effective communications for a better world.

Our purpose - We champion the value of communications and continually improve the quality of communications by connecting  and
inspiring our community.

Our goals by 2027
1. Communications will be recognised across the sector as an integral part of the effectiveness of charities.
2. Charities will have senior management team/senior board representation from communications (i.e. an equal voice at the top table).
3. More and better resources will be available to help charity communicators improve their skills and the impact of their work.
4. The planning and delivery of charities' communications is aligned with their brand and organisational strategy.

Our impact - CharityComms' theory of change states that:
Charities create change; communications create change; charities that communicate better, create better change.

Bringing together a community - Memberships

"Just wanted to say how helpful I have found CharityComms events, resources and mentoring over the years! I think you  provide
excellent, tailored support for comms professionals in the sector."

Whatever their charity size or sector, comms professionals come together as part of the CharityComms community, to share  their
stories and connect with each other. Our focus this year has very much been on keeping our members engaged - with us and what  we
offer, and with each other - and we were delighted to be able to provide Career Connections, a new series of in-person  networking
opportunities.

"The networking event was great! I met some lovely people and made some great connections."

We also hosted a new online Member Meets event, bringing new members together to connect and ask questions. Our  community
grew to 16,000 people from across the sector and we were delighted to welcome 305 new members, across all membership types.

We ended the year with 535 organisational members, 378 individual members, and 82 corporate partners. We also added  almost
2,000 new contacts, bringing the number of comms professionals in our network to over 16,000.

"Thanks for everything you do at Charity Comms. You were a real lifeline when I moved from a big team in higher education to  being
the solo comms person in a small charity."

Learning together - Events Programme

Our model here at CharityComms is peer-to-peer learning and there would be no event programme without the generosity of  the
comms community in sharing their experiences. Huge thanks to everyone who shared their experiences and insights at our events  this
year. Together, we're strengthening learning and development in the comms community.

We recognise that communicators remain overstretched and time-poor,and continue to operate with a backdrop of challenges.  There
continues to be increased competition for their time and attention. We ran 36 events for 6,607 delegates this year, up from  5,169
delegates the previous year.

Our satisfaction rates this year remained at 92%, despite negative feedback with a new conference event platform.

We continued our focus on making our events as accessible and inclusive as possible, and we brought speakers, sponsors  and
members on the journey with us.

We recognised the need to support our members and the wider sector with timely event content on AI, social media  platforms,
navigating the misinformation era, successful comms in an election year, putting accessibility at the heart of your brand, fresh  digital
approaches, and the power of storytelling to connect, unite, inspire and transform.

We launched a new programme of free, in-person networking Career Connections events in London for our members, themed  around
three key areas:
- Starting your journey
- Boosting your career
- Building your networks
We also launched a new workshop on Communicate change with confidence which was designed specifically for  charity
communicators as they play a crucial role in guiding teams through transitions. The workshop bridged the gap between  charity
communicator expertise in internal communications and the unique demands of change management.

To support small charities in our membership, we partnered with Inside Edge Media Training to develop and deliver a free workshop  on
What journalists want from charities and their spokespeople.
Our popular Stepping into Comms Leadership workshop series ran its 20th series this year, all expertly facilitated by Griff  Griffiths.
These workshops continue to support and inspire senior comms professionals looking to embody a new set of skills to be a  visionary
leader.

We recognised the need to improve our conference experience for everyone and innovated with a new conference platform.  But
innovation does not come without risk, no matter how much due diligence or preparation you undertake. We worked hard to  mitigate
these risks and gave a new conference platform a try with the aim of rolling it out across all of our conferences.

Page 2



CHARITYCOMMS

REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 30 APRIL 2025

Following two disappointing third-party event platform experiences (for reasons outside of our control), we reviewed the risks  carefully
and flexed back to holding our conferences on Zoom. We're proud of how we rose to meet these challenges and bounced back  from
the experiences too. We're grateful that our audiences stuck with us through the bumpy transition to the new platform and have  been
encouraged by all the positive feedback on our return to Zoom. We've improved the delegate experience by introducing two  stages,
providing more content and greater choice. We learned much along the way, and those learnings are continuing to serve us well.

Being there for members - Content and Engagement

The last financial year has been one of significant changes in the operating landscape for charities, with social media shifts,  AI
developments, riots, and a general election. We have moved at pace as an organisation and alongside members and partners  to
deliver content to support charities through these transitions and showcase best practice. This work is part of our  continued
commitment to listen to our community's needs and respond to what's been taking place in the sector and the wider world.

Our outputs have included timely articles, evergreen advice, tips and trends, templates and benchmarking reports, adding up to  44
pieces of new work during the year. Connecting people with ideas, insights and support, our range of topics has included a  popular
social media checklist, a collection of content on comms during an election and responding to social media platform changes -  and
even taking over the ACEVO podcast for a special episode of leadership in comms.

Our website continues to be a place to support members, with a recording of 173,000 page views over the year and our primary  social
media channels, LinkedIn and Bluesky, seeing strong growth and engagement. Our newsletter continues to be a staple  for
communicators, ending the financial year with over 10,000 active members.

We have continued to build on the successes of the Inspiring Communicator Awards 2024 and started promotions from 29 April  2025
at our Strategic Communicators Conference, to extend the window and provide more opportunities for engagement with the stories  and
purpose of the awards through our communications.

Our aim is to build on what we've learned throughout the year, to continue to showcase our members across our platforms,  and
champion their work in the sector. We have also been laying the groundwork for content and social media auditing, to review our  web
and social channels and their contents, to develop and deliver on plans based on this strategic insight.

Finance

The year ended better than anticipated and the trustees are pleased to report unrestricted income of £793,628 and a deficit  of
expenditure over income of £26,688 in the year to 30 April 2025. The income and deficit reported are both better than  budgeted.
Membership subscription grew 4% compared to the previous year and events by 23%. As a result of the operating deficit our  free
reserves decreased from £352,132 in 2024 to £325,444 in 2025. We comfortably hold the CharityComms desired minimum  reserve
policy level of £220,000.
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CHARITYCOMMS

REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 30 APRIL 2025

OBJECTIVES AND ACTIVITIES

Charitable Purpose - about CharityComms
At CharityComms, our aim is to connect, inform, empower, and inspire comms professionals in the charity sector. We are working  with
our members and the wider communications community to raise the standard of communications in not-for-profits, to enable them  to
deliver their world-changing missions more effectively. From our membership scheme and events to our best practice guides,  reports,
support for professional development and web and social media content, we aim to listen and respond to our members to deliver  a
service that meets their needs and exceeds their expectations.

This year over 200 communicators took part in the Organisational Salary and Culture Survey 2024. The report showed  that
communicators are passionate about their work and the causes they advocate for, but this alone cannot sustain their energy  and
professional commitment. They need understanding from within their organisations, with senior leadership setting  realistic
expectations, creating clear and distinct roles and remits, and thinking creatively about how to reward and recognise their skills  and
safeguard their wellbeing.

The survey provides a unique insight into the working lives of charity communicators and vital benchmarking data to  help
communicators make a powerful case for investment in strategic communications.

We completed an organisational systems audit to create a phased action plan to improve our ways of working and systems  efficiency,
implanting these changes will help provide a more seamless experience for our members.

Working in partnerships is central to our approach, extending our reach and influence on behalf of communicators and ensuring  we
play to our strengths.  Examples include:

- The Civil Society Group - a collaboration of over sixty infrastructure organisations working together to share intelligence  and
champion the value of the. Sector. A focus this year, was the work led by NCVO and ACEVO working with the sector and  government
to shape The Civil Society Covenant, a new agreement to improve and reset the relationship between civil society and government.

- CharityComms is a member of the UK AI charity taskforce, championing the responsible, inclusive and collaborative use of AI  across
the social sector for maximum impact and collective benefit. CharityComms sits on both the steering group and is a member of  the
large organisations sub-group, representing the needs of charity communicators and making the case for investment in skills  and
resources to support successful adoption of AI tools.

- We continued to provide advisory support to the Centre for Ageing Better, "Age without Limits campaign", helping to shape  a
nationwide day of action to celebrate ageing and challenge ageism.

- A hot topic this year has been the fragmentation of social media channels and the spread of dis and misinformation. We joined  a
round table event with the NICVA network. (Northern Ireland) to understand their needs, learn from others and share our  experience
and resources.

- We are building a strong relationship with the Charity Commission communications team to share plans and identify opportunities  to
amplify core messages.

Public benefit
The trustees confirm that they have complied with the requirement set out in Section 17 of the Charities Act 2011 to report on how  they
have carried out their charity's purposes for the public benefit and have complied with their duty to have due regard to the  Charity
Commission's public benefit guidance when exercising any powers or duties to which the guidance is relevant.
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CHARITYCOMMS

REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 30 APRIL 2025

ACHIEVEMENTS AND PERFORMANCE

Membership Achievement and Performance

"I really enjoy everything that CharityComms does and have enjoyed some great events and learning. Thank you for everything you  do
to support the sector."

Our unique place in the sector and our peer-to-peer model of learning continues to allow us to provide tailored support and  resources
for our amazing community of charity communications professionals.

We ended the year with 535 organisational members, 378 individual members, and 82 corporate partners. We also added  almost
2,000 new contacts, bringing the number of comms professionals in our network to over 16,000.

Membership products and services

Our hugely popular mentoring scheme continued to grow, with mentors and mentees embracing our digital platform that allows them  to
create a profile and self-match. We were also delighted to be able to open up the mentoring scheme to individual members,  meaning
that even more comms professionals can benefit from the expertise of others in the sector.

"If you're in comms and marketing in the charity world, give your career a winter boost today by getting involved in the  CharityComms
mentoring scheme. Being able to schedule in a regular pause amid the busyness for some outside perspective on your  work
challenges and goals is priceless!"

Our jobs board remains the most-viewed page on the CharityComms website, with almost 22,000 page views, and we posted 426  roles
throughout the year. Our other membership services include AskCharity, which allows journalists to send out media requests directly  to
the sector, and the Charity Digitial Benchmark, which helps to ensure strategic digital thinking and offers a unique tool to  measure
impact and performance.

"Love AskCharity - we have a national weekly mag running a feature ahead of Christmas because of it."
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CHARITYCOMMS

REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 30 APRIL 2025

ACHIEVEMENTS AND PERFORMANCE

Charitable Activities - CharityComms Events

STRATEGIC REPORT

Events Achievements and Performance

CharityComms' events continue to bring our mission to life by showcasing examples of innovation and best practice that allow  our
network to share their successes, challenges, solutions, and ideas with their peers. Our aim is to inform, inspire, and  empower
delegates to use effective communications to better serve their beneficiaries and supporters.

We use our special insight into the sector and communications issues to ensure content, speakers and resources are what  members
need. We continued our work to make our events programme as accessible and inclusive as possible, and brought  speakers,
sponsors and delegates on the journey with us.

We kept our finger on the pulse of our members, bringing them timely and relevant content in a variety of formats. Huge thanks to  our
member steering groups who helped guide us on topics for our special interest group events. We also provided opportunities  for
peer-to-peer exchanges and support throughout our events, helping our members stay connected with fellow comms professionals.

We are proud of our achievements this year:

- 36 events
- 6,607 delegates
- 92% satisfaction rate maintained

Achievements and performance
We recognise that communicators remain overstretched and time poor, and there's increased competition for their attention.  We
worked hard to make punchy and practical content for our delegates, and every minute spent with us count. We held 36 events  this
year, down three from the previous financial year. We welcomed 6,607 delegates to our events, up from 5,169 delegates the  previous
year. Our satisfaction rate remained steady at 92% despite issues with an external event platform impacting feedback.

We recognised the need to support our members and the wider sector with timely event content on AI, social media  platforms,
navigating the misinformation era, successful comms in an election year, putting accessibility at the heart of your brand, fresh  digital
approaches, and the power of storytelling to connect, unite, inspire and transform.

Our most popular events included:

- Online 2024 Inspiring Communicator Awards which were held on LinkedIn Live this year, with more than 1,600 views of the  awards
ceremony.

- Seminar on Framing comms for success in an election year and beyond, with 496 delegates. The success of this event  demonstrated
that we've got our finger on the pulse, held this event at the right time (general election was later called for 4 July), and the  appetite
from the sector to learn about using framing principles in their comms.

- Social Media Network event on social media platforms: should we join, stay or go?, with 417 delegates

- Conference Storytelling today: connect, unite, inspire, transform, with 273 delegates

- Digital Comms Conference: a fresh approach for the year ahead, with 268 delegates

- Social media conference on Adapting to Change, with 236 delegates

- Brand Breakfast event on accessibility at the heart of your brand, with 234 delegates

- Creatives Group event on AI tools to aid creative work, with 195 delegates despite it taking place on election day.

Supporting small charities
To support small charities in our membership, we partnered with Inside Edge Media Training to develop and deliver a free workshop  on
What journalists want from charities and their spokespeople. This hands-on communications workshop was packed with insights  and
insider tips on what news producers want from a story. Facilitated by an experienced media trainer and journalist it also  explored
effective media engagement. The workshop introduced strategies for charity communicators - and the spokespeople they support -  to
be effective when undertaking broadcast and print interviews.

Improving delegate and sponsor experience
This year we focused on improving delegate and sponsor experience across all events, but with a particular focus in our  conference
programme.

We opted to run our conferences via a special events platform to achieve these goals. Unfortunately, our use of the  conference
platform didn't live up to our expectations and the needs of our delegates and sponsors. We ultimately parted ways with the  event
platform provider, and returned to holding our conferences on Zoom. Zoom remains a platform that our audience knows and loves,  and
we're continuing to adapt and incorporate new features to give a great experience to all. We've improved the delegate experience  by
introducing two stages, providing more content and greater choice.

We worked closely with sponsors to better understand their needs and experiences, and how our events could help them achieve  their
aims.
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CHARITYCOMMS

REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 30 APRIL 2025

ACHIEVEMENTS AND PERFORMANCE

Challenges
- Communicators remain overstretched and time poor
- Charity budgets (including personal development budgets) have shrunk.
- The event market is increasingly saturated, with many events springing up in the sector to support our audiences.
- We saw an increase in competitors this year, with many agencies holding events on their own and going direct to the  comms
community.
- This year there was a steep learning curve for vetting, training on and using a new events platform, alongside a busy business  as
usual.
- We prepared for 3 months of medical leave for our Head of Events which required lots of onboarding alongside a busy business  as
usual.

Here's what some of our delegates had to say about our events this year:
"I see Charity Comms as the gold standard of accessible, inclusive online events. In fact, I would love your tips / a best practice guide."

"The content is so relevant for organisations at this time when change keeps happening and is so poorly communicated. It all  worked
well."

"I liked especially hearing from the speakers who were ahead of me in their career journey and to whose level I aspire to get to."

"The presentations were very well delivered, and I really enjoyed the topics covered at this year's conference. I liked the flexibility  to
choose which breakout room to join -  it allowed me to focus on the sessions that interested me most."

"Really slick presentations and the outline for what was expected of us as delegates at the beginning was really good. It was a  friendly
atmosphere and safe space to talk."

"A really insightful overview of the AI tools available for creatives and lots of new ideas on how these can be applied to  optimise
processes. I also very much enjoyed the breakout sessions and gaining insight into how peers are using AI tools in their work."

"Excellent content, well-structured and paced, good opportunity to meet people and ask questions."

"The quality and variety of the speakers was excellent. The pacing, depth of content and clear take-aways were just right.  Having
tangible examples of work and approach, as well as practical guidance was very useful."

"Excellent speakers and the CC team are so slick! Thank you."

"Really good speakers, nice pace for the event, very well organised. Great to have questions in the chat. Well moderated."

"The structured networking was useful to give ideas of topics to speak about, but I liked how there was still a relaxed approach to  the
whole event. The Q&A sessions really worked well and it was nice to see so many people engaging in this!"

Here's what some of our speakers and sponsors had to say about working with us:
"It was such a fantastically well-run event and I really enjoyed all the sessions. Since speaking, I've actually been inundated  with
LinkedIn requests and messages about my training courses which has been wonderful too!" - speaker

"It was a great event, as always and your support and guidance was fab, really helpful. Our team were talking today about how  good
the content was this year. We were delighted to be part of it." - sponsor
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CHARITYCOMMS

REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 30 APRIL 2025

ACHIEVEMENTS AND PERFORMANCE

Charitable Activities - Communications and engagement

Sharing stories and championing comms

We're proud to continue to champion our members and the work that they do, all the while focusing on the vital role of comms and  its
strategic place in the sector.

We co-created 44 pieces of content across our website throughout the year, highlighting a range of topics and sharing stories  and
insights from our network and beyond. Some key pieces we're particularly proud of have included:

- Leading the way in charity communications podcast, taking over an episode of the ACEVO Leadership Worth Sharing podcast  series
for our CEO, Adeela Warley, to talk about the importance of strategic communications with two guests in charity leadership roles.
- Co-creating video content as part of the Inspiring Communicator Awards, working with our creative partners Creative Concern, on  a
story showcases to share the case studies of our award shortlisters and winner stories.
- A social media platform checklist to help charities evaluate their social media platform use and make strategic decisions  about
whether to join, stay, or leave a social platform.

Behind the scenes we are laying the groundworks for a new content strategy - to introduce new formats, streamline existing  formats
and processes, and amplify voices.

Listening and acting on member insights

Comms doesn't stand still and keeping up with what our members are experiencing means that we can offer them the most timely  and
useful resources possible. Using our own data, through social listening and keeping connected with the wider sector allows us  to
produce a wide array of resources, including:

- A social media policy template, to help guide charity staff and volunteers on their social media usage. Working alongside  charities,
legal experts and a freelancer we updated it in July 2024 from an existing and popular template from 2017. It became our most  viewed
template during the year, coming in tenth in our top ten viewed website pages.
- Our 2024 Salary and Organisational Culture Survey report provided a range of insights, from how communicators are using AI to  how
supported they feel in their roles, to fully capture the value of comms in charities.
- Adding to our range of topic-specific hubs - such as AI, social media and comms during an election period - to keep our members  up
to date with key insights from the sector and wider sources.
- Responding to news, we shared examples of charity responses to the racist-fuelled riots in summer 2024 to support others in  creating
their own responses and signpost people to important resources to develop their anti-racist comms practice.

During the year, we also took some time to step back and reflect on our own use of social media, resulting in us scaling back  our
activity on X, increasing our investment on LinkedIn and joining Bluesky. We're excited to see what the future holds, as we continue  to
test and learn in how we're engaging with members in new ways, underpinned by a new social media strategy.

Our comms in numbers

- Our jobs board remained our most popular page on our website with almost 22,000 page views.
- Throughout the year our website had more than 173,000 page views.
- We added 44 pieces of content to our website.
- We ended the year with 10,800 active newsletter subscribers.
- We ended the year with 20,000 followers on LinkedIn, which has become our major social channel.
- Our new channel Bluesky ended the year with nearly 1,300 followers.
- Our X channel ended the year with 49.5k followers and Facebook saw small, incremental gains, ending around 3.8k followers.
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CHARITYCOMMS

REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 30 APRIL 2025

FINANCIAL REVIEW

Financial Performance
The good financial performance of the year as reported masked the tough conditions under which the team worked to deliver  the
results. As a membership organisation, we experienced first hand, the impact the current economic climate is having on the  sector.
Our members continue to make hard choices about renewing their membership by finding the budget to continue to support us  and
access our services.

In this tight economic reality, we were pleased to record an increase in the number of joiners and subscription renewals in  the
individual and corporate segments of our membership, and continued to work hard on the organisational segment. Year on  year
subscription income was up by 4%, lower than the 11% reported the previous year. All three categories of membership recorded  an
increase over the previous year: with organisational membership recording an increase of 3%, corporate 11% and  individual
membership 15% respectively.

Income from events also showed growth. Events takings were 23% better than previous year and 11% better than budgeted.  Although
sponsorships fell slightly short of target, bookings to conferences and workshops were encouraging..

The charity continued its restructuring plan which started in 2022-23. However, capacity issues in staffing, coupled with a  mid-term
review of the original business strategy meant that the business development budget remained unspent at the end of the  financial
year. This unspent budget mainly accounted for the better performance reported against the budget deficit planned. In pursuit of  the
revised development plan for 2025-27, we plan to flex headcount and ways of working in line with operational demand. Over  the
planning period, we will continue to draw on our reserves to finance our investment commitment to improve on deliverables to  our
membership network and significant spend (circa £221,000) is planned for an audience audit, brand development website revamp  and
systems and processes review.

We are a people-based organisation and staff costs took an 79% share of our total costs this year, the same as the previous year.  We
continue to review how the team works, adapting to newer ways of working to improve productivity, efficiency and talent retention in  a
challenging landscape, In the new year we will launch our new staff handbook and an in-house interactive HR platform.

In summary, our unrestricted income was up from £764,582 (2024) to £793,628 (2025). Although costs were up from £714,761  (2024)
to £820,316 (2025), they were below budget. A deficit of £26,688 was reported at the end of the year due mainly to a dip  below
forecast in membership income and a disappointing performance of our ethical investment funds during the international trade  tariff
episode .

The charity holds significant amounts of cash at £585,798. Roughly half of this (£295,212) represents deferred income mostly from  the
unearned portion of membership subscriptions paid in advance. Standard accounting practice requires us to hold this money on  the
balance sheet and not to take it to reserves as it hasn't yet been earned. We invest the bulk of this money with CCLA in their  COIF
Charities Ethical Investment Fund.

The remainder of the cash £206,726 is held with the Co-operative bank, mostly in a savings account. Our new strategic  plan
2024-2027, see below, will see us expand our services and invest in new areas and this surplus will enable us to run deficit budgets  for
the next two years while we build these services up.

Reserves Policy
CharityComms reserves policy did require we maintain a minimum level of £175,000 in unrestricted reserves. This level takes  account
of the risks and variability of our sources of income, current and future staff contracts and employment costs, funding requirements  of
planned investments and business development plans and some allowance to enable quick response to mitigate  unforeseen
operational threats.

The Trustees have increased this reserves threshold to reflect our increased size and we will now seek to maintain at least £220,000  in
free reserves. Unrestricted net assets of the charitable company at 30 April 2025 were £325,744. The reserves policy of the charity  is
therefore met.

Going concern
CharityComms remains a going concern for the foreseeable future. As an annual exercise, as part of its budgetary process, it  carries
out detailed review of development projects within its strategic business plan with funding available from its cash reserves.

The strength of our balance sheet on 30th April 2025 puts us in a healthy financial position to fund the proposed investments in  our
three-year development plan 2025 to 2027. In this development period, we forecast to dip slightly below our current reserves policy  of
£220,000 and to achieve breakeven budgets by 2028-29. We can therefore state that the charity is a going concern.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governance
The charity is controlled by its governing document, the Memorandum and Articles of Association, and constitutes a limited  company,
limited by guarantee, as defined by the Companies Act 2006.

The governing document was reviewed in 2022 to ensure it remains fit for purpose, in line with changing regulations and to ensure  our
key objects are being met. Changes to our Articles of Association were achieved in liaison with our legal advisers and approved at  our
EGM on 9 September 2022.
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CHARITYCOMMS

REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 30 APRIL 2025

STRUCTURE, GOVERNANCE AND MANAGEMENT

Changes to our trustee board
The following changes have been made to our trustee board during the year:

- Mark J Russell - Stepped down as Chair on 18 March 2025 after serving two terms of 3 years

The following joined as trustees during the year:

-  Jackie O'Sullivan - joined on 18 March 2025 as Chair

Decision making
The charity is run by the board of trustees, which sets and monitors strategy and policy. The board receives quarterly reports of all  the
activities of the charity through its Finance and Resources Committee. The Committee meets quarterly ahead of the Board to  consider
financial and operational matters presented to it by the management team. The committee provides steers to the management  team
and recommendations to the board.

Trustees strategy review meetings are held each year to appraise the board's governance effectiveness, to ensure the board  meets
more frequently to discuss and steer the charity on its chosen business development path and to continue to review the  situation
against set KPIs. The board also aims to provide necessary support to the team to ensure that the team's working culture  is
supportive, effective, and efficient.

Induction and training of new trustees
New trustees receive an induction pack drawing information from the various Charity Commission publications signposted through  the
Commission's guide "the Essential Trustee".

Trustees receive the following governing documents: our Governance manual, Memorandum and Articles and the latest  financial
statements and management accounts, the organisational strategy and annual business plan including the financial budget.  The
respective documents cover:

- The obligations of trustees, the CEO and senior management team
- The main documents which set out the operational framework for the charity including the memorandum and articles
- Resourcing and the current financial position as set out in the latest published accounts.
- Future plans and objectives, vision and values
- Trustee training programme, including self-learning, external training, and peer support to ensure high performance and  continuous
learning.
- Additionally, new trustees are invited and encouraged to proactively familiarise themselves with the charity and the context  within
which it operates.

Key management remuneration
The board of directors, who are the charity's trustees, together with the senior management team constitute the key  management
personnel of the charity and oversee directing, controlling, running, and operating the charity on a day-to-day basis. All directors give  of
their time freely and no director received remuneration in the year. The pay of the senior staff is reviewed annually and  normally
increases in accordance with average earnings. In view of the nature of the charity, the trustees also benchmark against pay levels  in
other charities of a similar size and nature.

Risk management
The trustees have a risk management strategy which comprises:
- A quarterly standing item on the Board agenda reviewing key risks and policies.
- The establishment of policies, systems, and procedures to mitigate those risks identified in the risk register.
- The implementation of procedures designed to minimise or manage any potential impact on the charity should those  risks
materialise.
- The regular reviewing of specific KPIs and indicators associated with key risks, including income levels, membership renewals  and
staff wellbeing.

A major risk highlighted in our register is the threat posed by falling membership, particularly in the organisational segment of  our
business. The drop in membership subscription renewal and joiners in the later quarters of the financial year attracted trustees  and
management attention. We are working actively on membership campaigns and initiatives to restore growth in this segment as  we
recognise the sensitivity of this income stream to the sustainability of our development plan.

Another key element in the management of financial risk is a regular review of available liquid funds to pay salaries, settle debts  as
they fall due, daily review of banking activities, and active management of membership and events debtors and creditors balances  to
ensure sufficient working capital. Further mitigation has involved the monthly review of prepaid subscriptions of membership fees  and
events places to ensure that the receipts are accrued prudently as deferred income and provided for as current liabilities in  the
accounts.

An equivalent sum to the deferred income is invested in an Ethical investment fund with CCLA Investment Management with a low  risk
and a consistent growth record. This is to avoid a depreciation in its cash value.

We reviewed staff working hours to help spread workload and to mitigate against the risk of staff burn-outs and absenteeism  and
finally, as a measure to ensure the health and safety of staff at work.
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CHARITYCOMMS

REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 30 APRIL 2025

STRUCTURE, GOVERNANCE AND MANAGEMENT

Developments in 2024 - 2025  

This year it has been very challenging to balance delivery of our current portfolio of activities alongside our ambitions to take  forward
new and innovative areas of work. There were many live issues impacting charity communications and we moved quickly to  respond
and provide practical support our members in a timely way.
We hope that the investment in additional capacity and skills in the team will help us create momentum in the year ahead.

Key achievements include:

Championing the voice of charity communicators to influence and inform the debates and changes driven by AI technology and  the
fragmentation of social media channels.

Working with expert partners, we continued to demonstrate the power of framing to create stories with impact in a very busy  General
Election year, running our seminar "Framing comms for success in an election year and beyond."

The riots across the UK in summer 2024, thew a spotlight on the of role social media in spreading misinformation and online hate.  We
rapidly showcased charities work to communicate messages of solidarity and embed learning into anti-racist communications.  We
have continued to speak out and to engage and empower communicators with practical tools and guidance.

We refreshed our flagship Inspiring Communications Awards, working with our agency partners at Creative Concern, to create a  suite
of short films to share the stories behind the winning work. We successfully tested a new online platform to screen the event  and
enhance the online experience and make it more inclusive for our UK wide community.

This year, we laid the foundations for the development of the CharityComms brand and website which will help clarify the offer  and
value we bring to our members and help create more structured pathways to learning and development.

REFERENCE AND ADMINISTRATIVE DETAILS

Registered Company number
06210121 (England and Wales) 

Registered Charity number
1138312

Registered office
15 West Street
Brighton
East Sussex
BN1 2RL

Trustees
Mark Russell (Chair) (Resigned 18/03/2025)
Jacqueline O'Sullivan (Chair) (Appointed 18/03/2025)
Kirsty Marrins
Curtis-James Marshall (Vice Chair)
Vishnee Sauntoo
Nicholas Radmore
Sarah Welsh (Treasurer)
Lauren Ambrose
Ipek Candan
Saskia Konynenburg
Gary Mazin

Company Secretary
J O Fadahunsi 

Independent Examiner
Galloways Accounting Limited
15 West Street
Brighton
East Sussex
BN1 2RL

Legal Advisers
Hempsons
100 Wood Street
London
EC2V 7AN

COMMENCEMENT OF ACTIVITIES
The company was incorporated and registered in England and Wales on 12 April 2007 and registered as a charity with the  Charity
Commission in England and Wales on 7 October 2010.
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CHARITYCOMMS

REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 30 APRIL 2025

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating to  small
companies. 

Approved by order of the board of trustees on ............................................. and signed on its behalf by: 

..............................................................................
J K O'Sullivan (Chair) - Trustee 
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF

CHARITYCOMMS

Independent examiner's report to the trustees of Charitycomms ('the Company') 
I report to the charity trustees on my examination of the accounts of the Company for the year ended 30 April 2025. 

Responsibilities and basis of report 
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible for  the
preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act'). 

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act and are  eligible
for independent examination, I report in respect of my examination of your charity's accounts as carried out under Section 145 of  the
Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have followed the Directions given by the Charity  Commission
under Section 145(5) (b) of the 2011 Act. 

Independent examiner's statement 
Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. I can confirm that I  am
qualified to undertake the examination because I am a member of the Institute of Chartered Accountants in England and Wales,  which
is one of the listed bodies. 

I have completed my examination. I confirm that no matters have come to my attention in connection with the examination giving  me
cause to believe: 

1. accounting records were not kept in respect of the Company as required by Section 386 of the 2006 Act; or 
2. the accounts do not accord with those records; or 
3. the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than any requirement  that

the accounts give a true and fair view which is not a matter considered as part of an independent examination; or 
4. the accounts have not been prepared in accordance with the methods and principles of the Statement of  Recommended

Practice for accounting and reporting by charities (applicable to charities preparing their accounts in accordance with  the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)). 

I have no concerns and have come across no other matters in connection with the examination to which attention should be drawn  in
this report in order to enable a proper understanding of the accounts to be reached. 

Colin Young BA FCA

Galloways Accounting Limited
15 West Street
Brighton
East Sussex
BN1 2RL

Date: .............................................
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CHARITYCOMMS

STATEMENT OF FINANCIAL ACTIVITIES

(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 30 APRIL 2025

2025 2024

Unrestricted Restricted Total Total

fund funds funds funds

as restated

Notes £ £ £ £

INCOME AND ENDOWMENTS FROM 

Charitable activities 5

Events 204,813 - 204,813 166,309

Membership benefits & services 586,347 - 586,347 566,080

Other trading activities 3 15 - 15 345

Investment income 4 53 - 53 31,848

Other income 6 2,400 - 2,400 -

Total 793,628 - 793,628 764,582

EXPENDITURE ON 

Charitable activities 7

Events 456,939 - 456,939 399,764

Membership benefits & services 363,377 - 363,377 313,861

The Paul Hamlyn Trust - - - 1,136

Total 820,316 - 820,316 714,761

NET INCOME/(EXPENDITURE) (26,688) - (26,688) 49,821

RECONCILIATION OF FUNDS 

Total funds brought forward 352,132 - 352,132 302,311

TOTAL FUNDS CARRIED FORWARD 325,444 - 325,444 352,132

The notes form part of these financial statements
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CHARITYCOMMS

BALANCE SHEET

30 APRIL 2025

2025 2024

Unrestricted Restricted Total Total

fund funds funds funds

as restated

Notes £ £ £ £

FIXED ASSETS 

Intangible assets 14 3,093 - 3,093 4,124

Tangible assets 15 14,291 - 14,291 12,214

 17,384 - 17,384 16,338

CURRENT ASSETS 

Debtors 16 82,838 - 82,838 75,976

Cash at bank and in hand 585,798 - 585,798 649,682

 668,636 - 668,636 725,658

CREDITORS 

Amounts falling due within one year 17 (360,576) - (360,576) (389,864)

NET CURRENT ASSETS 308,060 - 308,060 335,794

TOTAL ASSETS LESS CURRENT LIABILITIES 325,444 - 325,444 352,132

NET ASSETS 325,444 - 325,444 352,132

FUNDS 19

Unrestricted funds 325,444 352,132

TOTAL FUNDS 325,444 352,132

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year  ended
30 April 2025. 

The members have not required the company to obtain an audit of its financial statements for the year ended 30 April 2025  in
accordance with Section 476 of the Companies Act 2006. 

The trustees acknowledge their responsibilities for 
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the Companies  Act

2006 and 
(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company as at the end  of

each financial year and of its surplus or deficit for each financial year in accordance with the requirements of Sections 394  and
395 and which otherwise comply with the requirements of the Companies Act 2006 relating to financial statements, so far  as
applicable to the charitable company. 

These financial statements have been prepared in accordance with the provisions applicable to charitable companies subject to  the
small companies regime. 

The financial statements were approved by the Board of Trustees and authorised for issue on ............................................. and  were
signed on its behalf by: 

.............................................
J K O'Sullivan (Chair) - Trustee 

The notes form part of these financial statements
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CHARITYCOMMS

CASH FLOW STATEMENT

FOR THE YEAR ENDED 30 APRIL 2025

2025 2024

as restated 

Notes £ £

Cash flows from operating activities

Cash generated from operations 21 (57,644) 39,661

Net cash (used in)/provided by operating activities (57,644) 39,661

Cash flows from investing activities

Purchase of tangible fixed assets (6,293) (5,679)

Interest received 53 31,848

Net cash (used in)/provided by investing activities (6,240) 26,169

Change in cash and cash equivalents in the

reporting period (63,884) 65,830

Cash and cash equivalents at the beginning of

the reporting period 649,682 583,852

Cash and cash equivalents at the end of the

reporting period 585,798 649,682

The notes form part of these financial statements
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CHARITYCOMMS

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 APRIL 2025

1. STATUTORY INFORMATION 

Charitycomms is a limited-by-guarantee company incorporated in England and Wales . In the event of the charity being  wound
up, the liability in respect of the guarantee is limited to £1 per member of the charity. The address of the registered office  is
given in the Trustees' Report on pages 1 to 14 of these financial statements. The nature of the charity's operations  and
principal activities are the promotion of efficiency and effectiveness of charities, not for profit organisations and  voluntary
organisations, for the benefit of the public throughout the UK, by the provision of resources to optimise their communications.

The financial statements are presented in sterling (£).

2. ACCOUNTING POLICIES 

Basis of preparing the financial statements 
The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been prepared  in
accordance with Accounting and Reporting by Charities: Statement of Recommended Practice applicable to  charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of  Ireland
issued in October 2019, the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland  (FRS
102), the Charities Act 2011, the Companies Act 2006 and UK Generally Accepted Accounting Practice.

Going concern
At the time of approving the accounts, the trustees have a reasonable expectation that the charity has adequate resources  to
continue in operational existence for the foreseeable future Further details are included in the Trustees' Report. The  trustees
continue to adopt the going concern basis of accounting in preparing the accounts.

Income 
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is  probable
that the income will be received and the amount can be measured reliably.

Donations
Donated facilities are included at the value to the charity where this can be quantified and a third party is bearing the cost.  No
amounts are included in the financial statements for services donated by volunteers.

For donations to be recognised the charity will have been notified of the amounts and the settlement date in writing. If  there
are conditions attached to the donation and this requires a level of performance before entitlement can be obtained, then  the
income is deferred until those conditions are fully met or the fulfilment of those conditions is within the control of the  charity
and it is probable they will be fulfilled.

Trading activities
Income from trading activities includes income earned from sponsorship of events. Income is received in exchange  for
supplying services in order to raise funds and is recognised when entitlement has occurred.

Grants including government grants
Income from grants are recognised at fair value when the charity has entitlement after any performance related  conditions
have been met, it is probable that the income will be received and the amount can be measured reliably. If entitlement is  not
met then these amounts are deferred.

Membership fee income
Membership income is recognised on a straight line basis over the period to which it relates.

Event income
Event income is recognised at the point that the event takes place.

Expenditure 
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to  that
expenditure, it is probable that a transfer of economic benefits will be required in settlement and the amount of the  obligation
can be measured reliably. Expenditure is accounted for on an accruals basis and has been classified under headings  that
aggregate all cost related to the category. Where costs cannot be directly attributed to particular headings they have  been
allocated to activities on a basis consistent with the use of resources.

Fund-raising costs are those incurred in seeking voluntary contributions and do not include the costs of  disseminating
information in support of the charitable activities.

Governance costs 
Included in governance costs are the costs associated with the governance arrangements of the charity. Costs  include
independent examination, legal advice for trustees and costs associated with constitutional and statutory requirements.

Allocation and apportionment of costs 
Support and governance costs are recharged to charitable activities based on estimated usage, dependent on the type  of
expenditure.

Intangible fixed assets 
Amortisation is provided at the following annual rates in order to write off each asset over its estimated useful life.

Website -  25% on reducing balance
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CHARITYCOMMS

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 30 APRIL 2025

2. ACCOUNTING POLICIES - continued 

Intangible fixed assets 

Intangible fixed assets are initially measured at cost and subsequently measured at cost less accumulated amortisation

Tangible fixed assets 
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life. 

Computer equipment - 25% on reducing balance 

Tangible fixed assets are initially measured at cost and subsequently measured at cost less accumulated depreciation.

Taxation 
The charity is exempt from corporation tax on its charitable activities.

Fund accounting 
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions arise  when
specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Pension costs and other post-retirement benefits 
The charitable company operates a defined contribution pension scheme. Contributions payable to the charitable  company's
pension scheme are charged to the Statement of Financial Activities in the period to which they relate.

Debtors and creditors receivable/ payable within one year 
Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at transaction  price.
Any losses arising from impairment are recognised in expenditure.

3. OTHER TRADING ACTIVITIES 

2025 2024

as restated 

£ £

Web-based & digital income - 300

Publications income 15 45

 15 345

4. INVESTMENT INCOME 

2025 2024

as restated 

£ £

Deposit account interest 53 31,848

5. INCOME FROM CHARITABLE ACTIVITIES 

2025 2024

£ £

Events 204,813 166,309

Membership benefits and services 586,347 566,080

791,160 732,389
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CHARITYCOMMS

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 30 APRIL 2025

6. OTHER INCOME 

2025 2024

as restated 

£ £

Management fees 2,400 -

7. CHARITABLE ACTIVITIES COSTS 

Support

Direct costs (see

Costs note 8) Totals

£ £ £

Events 407,345 49,594 456,939

Membership benefits & services 303,009 60,368 363,377

710,354 109,962 820,316

8. SUPPORT COSTS 

Information

Management Finance technology

£ £ £

Events 5,699 1,744 13,342

Membership benefits & services 6,964 2,132 16,307

 12,663 3,876 29,649

Governance

Other costs Totals

£ £ £

Events 24,381 4,428 49,594

Membership benefits & services 29,796 5,169 60,368

 54,177 9,597 109,962

9. NET INCOME/(EXPENDITURE) 

Net income/(expenditure) is stated after charging/(crediting): 

2025 2024

as restated 

£ £

Independent examiner's remuneration 1,037 1,037

Other non-examination services 3,413 3,413

Depreciation - owned assets 4,216 4,206

Website amortisation 1,031 1,374

10. TRUSTEES' REMUNERATION AND BENEFITS 

There were no trustees' remuneration or other benefits for the year ended 30 April 2025 nor for the year ended 30 April 2024. 

Trustees' expenses 

During the year, £103 (2024: £50) of expenses were reimbursed to two trustees, for travelling expenses.

11. STAFF COSTS 

2025 2024

as restated 

£ £

Wages and salaries 560,745 480,341

Social security costs 53,843 45,779

Other pension costs 35,523 31,606

650,111 557,726
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CHARITYCOMMS

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 30 APRIL 2025

11. STAFF COSTS - continued 

The average monthly number of employees during the year was as follows: 

2025 2024

as restated 

Staff 14 13

The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000 was: 

2025 2024

as restated 

£60,001 - £70,000 1 1

12. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES AS AT 30 APRIL 2024 

Unrestricted Restricted Total

fund funds funds

as restated

£ £ £

INCOME AND ENDOWMENTS FROM 

Charitable activities 
Events 166,309 - 166,309
Membership benefits & services 566,080 - 566,080

Other trading activities 345 - 345
Investment income 31,848 - 31,848

Total 764,582 - 764,582

EXPENDITURE ON 

Charitable activities 
Events 399,764 - 399,764
Membership benefits & services 313,861 - 313,861
The Paul Hamlyn Trust - 1,136 1,136

Total 713,625 1,136 714,761

NET INCOME/(EXPENDITURE) 50,957 (1,136) 49,821

RECONCILIATION OF FUNDS 
Total funds brought forward 301,175 1,136 302,311

TOTAL FUNDS CARRIED FORWARD 352,132 - 352,132

13. PRIOR YEAR ADJUSTMENT 

The prior year was restated to correctly reflect website costs from tangible assets to intangible assets. This  reclassification
has no financial impact.

14. INTANGIBLE FIXED ASSETS 

Website

£

COST

At 1 May 2024 and 30 April 2025 59,953

AMORTISATION

At 1 May 2024 55,829

Charge for year 1,031

At 30 April 2025 56,860

NET BOOK VALUE

At 30 April 2025 3,093

At 30 April 2024 4,124
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CHARITYCOMMS

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 30 APRIL 2025

15. TANGIBLE FIXED ASSETS 

Computer

equipment

£

COST

At 1 May 2024 25,479

Additions 6,293

At 30 April 2025 31,772

DEPRECIATION

At 1 May 2024 13,265

Charge for year 4,216

At 30 April 2025 17,481

NET BOOK VALUE

At 30 April 2025 14,291

At 30 April 2024 12,214

16. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 

2025 2024

as restated 

£ £

Trade debtors 63,856 63,180

Prepayments and accrued income 18,982 12,796

82,838 75,976

17. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 

2025 2024

as restated 

£ £

Trade creditors 7,357 7,177

Social security and other taxes 10,515 7,780

VAT 37,955 33,994

Other creditors 5,387 4,727

Accrued expenses 4,150 6,917

Deferred income 295,212 329,269

 360,576 389,864

Deferred income refers to advance payments received by the charity for products or services that are to be delivered  or
performed in the future.

Membership income is invoiced annually and recognised in the period to which it relates. Deferred income in relation  to
membership fees total £289,473 (2024: £326,309).

Also included in deferred income are amounts of £3,239 (2024: £2,960) which relate to events that had not taken place  before
the year-end.

Additionally included in deferred income are amount of £2,500 (2024: £Nil) which relate to sponsorships for events that  had
not yet taken place before the year-end.
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CHARITYCOMMS

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 30 APRIL 2025

18. LEASING AGREEMENTS 

Minimum lease payments under non-cancellable operating leases fall due as follows: 

2025 2024

as restated 

£ £

Within one year 9,350 7,980

19. MOVEMENT IN FUNDS 

Net

movement At

At 1/5/24 in funds 30/4/25

£ £ £

Unrestricted funds 

General fund 352,132 (26,688) 325,444

TOTAL FUNDS 352,132 (26,688) 325,444

Net movement in funds, included in the above are as follows: 

Incoming Resources Movement

resources expended in funds

£ £ £

Unrestricted funds 

General fund 793,628 (820,316) (26,688)

TOTAL FUNDS 793,628 (820,316) (26,688)

Comparatives for movement in funds 

Net

movement At

At 1/5/23 in funds 30/4/24

£ £ £

Unrestricted funds 
General fund 301,175 50,957 352,132

Restricted funds 
The Paul Hamlyn Trust 1,136 (1,136) -

TOTAL FUNDS 302,311 49,821 352,132

Comparative net movement in funds, included in the above are as follows: 

Incoming Resources Movement

resources expended in funds

£ £ £

Unrestricted funds 
General fund 764,582 (713,625) 50,957

Restricted funds 
The Paul Hamlyn Trust - (1,136) (1,136)

TOTAL FUNDS 764,582 (714,761) 49,821
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NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 30 APRIL 2025

20. RELATED PARTY DISCLOSURES 

There were no related party transactions for the year ended 30 April 2025. 

21. RECONCILIATION OF NET (EXPENDITURE)/INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES 

2025 2024

as restated 

£ £

Net (expenditure)/income for the reporting period (as per the Statement of

Financial Activities) (26,688) 49,821

Adjustments for:

Depreciation charges 5,247 4,206

Interest received (53) (31,848)

Increase in debtors (6,862) (12,398)

(Decrease)/increase in creditors (29,288) 29,880

Net cash (used in)/provided by operations (57,644) 39,661

22. ANALYSIS OF CHANGES IN NET FUNDS 

At 1/5/24 Cash flow At 30/4/25

£ £ £

Net cash 

Cash at bank and in hand 649,682 (63,884) 585,798

649,682 (63,884) 585,798

Total 649,682 (63,884) 585,798
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CHARITYCOMMS

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 30 APRIL 2023

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report and

the financial statements of the charity for the year ended 30 April 2023. The trustees have adopted the provisions of the

Statement of Recommended Practice (SORP) "Accounting and Reporting by Charities" in preparing the annual report

and financial statements of the charity.

The hnancial statements have been prepared in accordance with the accounting policies set out in notes to the accounts

and comply with the charity's governing document, the Charities Act 2011 and Accounting and Reporting by Charities:

Statement of Recommended Practice applicable to charities prepaVing their accounts in accordance with the Financial

Reporting Standard applicable in the UK and Republic of Ireland published in October 2019.

Welcome from Chair and CEO

For a membership organisation like CharityComms, which champions communicators and shares the very best of

communications practice and knowledge among a welcoming, willing, and diverse member-community, understanding

and effectively responding to the wider sector context, and the practical and strategic needs of members is critical.

If last year was about stabilising and normalising the seismic changes that were experienced through the covid

pandemic, 2022-23 has been about providing the tools, support and perspective needed to help organisations and

individuals weather the cost-of-living crisis, both personally and as communications practitioners and teams. And as the

cost-of-living crisis bites, exacerbating inequalities we are all trying to reduce, it has also been a time to assess again

how CharityComms can best support its members, and what that needs to look like in the future, as 'crisis' and intense

strain in the sector becomes business as usual.

CharityComms has carried out this strategic assessment in three complimentary ways:

- Maintaining with absolute clarity a finger on the pulse of our sectorts issues and priorities, through our member surveys

and engagement.

We can't thank our members enough for sharing their thoughts, data and talent with us for their own and the greater

good, enabling us to develop strategies, arguments, tools and techniques to support members where and when they

need it most. Working with nfpResearch, we created a new version of our Communications Benchmark which compiles

the views of over 500 comms professionals from charities of all sizes, working at all levels of seniority, and includes

insights to help the sector understand the impacts, challenges and opportunities comms professionals really face.

- Ensuring that we have developed relevant and timely content for members large and small that really hits the mark,

recognising that to do our best jobs we need to nurture and develop ourselves and our teams, and also, that when time

is pressured and budgets tight, members need quicker hits of training, support, insight and best practice that tool them

up rather than weigh them down. We added new chapters to our digital guides on brand, accessibility and inclusion and

wellbeing - tailoring the content to meet the most pressing communications needs.

- We' ve started to develop a longer-term strategy to meet members' needs, both now and in the future. This will see us

continue to evolve and grow our first-class mentoring programme; ensure we as communicators can harness the power

of reframing - looking afresh at issues and injustices to develop new strategic insight that unlocks growth, engagement,

and support; and work towards a member and individual development programme and package of learning and support

that is more structured, directional and measurable. For example, we partnered with Heard (previously On Road Media)

to pilot structured learning for our members with their Communicating for Change programme, helping 10 charities with

their framing to kickstart real-world change.

- As conveners, facilitators, and champions of our unique and invaluable community of communicators, we hold the

work we do, the support we provide and the ambitions and vision our members have, very dear. We can't do this without

the participation and enthusiasm of our members, and our partners and sponsors who make events and content

possible and ensure content is timely, topical and practical.

We are extremely proud of our work and very proud of our team. Thanks goes to everyone at CharityComms who have

continued to be there for members through thick and thin, and to our trustees who steer and guide a course that is

ambitious for communicators, yet grounded. Special thanks to two trustees who have stepped down after their 6-year

terms this past year - Chrystyna Chymera-Holloway and Jess Abelscroft, both of whom have been amazing trustees and

supporters of CharityComms.

At CharityComms our real test is the feedback we get from the sector and our members, and the movement we see in

our longer-term goals to ensure communications sits at the heart of strategy and planning in all not-for-profits.

Organisational membership has seen significant growth in the period, adding to our shared pool of diverse talent, insight

and expertise, and key measures have moved positively according to our Communications Benchmark Survey:
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CHARITYCOMMS

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 30 APRIL 2023

- Comms representation at senior level has improved over the last 5 years with 37% having someone at board level in a
dedicated comms role (compared to 24% in 2017).

- Interesfingly, respondents whose organisations were CharityCornms members were more likely to feel that comms had
a good standing in their organisation and that comms were more respected and valued by their CEOs.

As we develop a new CharityComms strategy for 2024-27, working hand in hand with our members, ws will redouble our
efforts, and invest reserves, to ensure our impact and value to members and the wider sector is maximised. In difficult
and trying times, we know members need more from us, and we hope to deliver this with enormous enthusiasm for great
communications, humility amongst our generous community of communicators, and vision to help develop all our skills
to build back better and stronger.

CharityComms has strong cash reserves, which stood at 5583,852 at the end of the financial year. Over half of these
funds reflect income received from members in advance as annual subscriptions and which the charity is only allowed to
reflect in income as each month is "earned". The trustees are exploring ways to invest more of these cash reserves in
increased reach to more communicators in the sector and to expand the quality and quantity of our services so as to
better meet our charitable objects.

Mark Russell, Chair of Trustees and Adeela Warley, CEO
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CHARITYCOMMS

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 30 APRIL 2023

OBJECTIVES AND ACTIVITIES
Objectives and aims
Our vision - We enable every charity to value and use effective communications for a better world.

Our purpose - We champion the value of communications and continually improve the quality of communications by

connecting and inspiring our community.

Our goals by 2023
1. Communications will be recognised across the sector as an integral part of the effectiveness of charities.

2. Charities will have senior management team/senior board representation from communications (i.e. an equal voice at

the lop table).
3. More and better resources will be available to help charity communicators improve their skills and the impact of their

work.
4. The planning and delivery of charities' communications is aligned with their brand and organisational strategy.

Our impact - CharityComms' theory of change states that:

Charities create change; communications create change; charities that communicate better, create better change.

Headlines this year, as at 30 April 2023

Community

CharityComms is all about people, from our growing network of more than 11,500 charity communicators to the team

who make it all happen behind the scenes. So, we were delighted to again be in the running for a memcom award - this

time being shortlisted for "Best Member Support During Covid-19 during the last 12-18 months" at the 2022 memcom

awards.

We saw strong membership retention during the year, as well as the addition of more than 3,700 new contacts to our

network. Our overall organisational membership number grew again during the year, to 577. That figure further rises to

1,021 when we take into account all of our smaller orgs, which are part of an umbrella membership.

Our mentoring scheme saw a record number of matches, with 222 people being paired with someone in our network

willing to share their experience and expertise. Applications to the scheme rose by 43/o on last year, prompting us to

scope new developments to enhance our ability to make more matches and support those in the sector who need it

most.

Events
This year we saw s rise in our events income as we continued to deliver our events almost exclusively online. Our costs

continued to be substantially reduced due to holding all but one of our events online this year.

We ran 37 events for 8,285 delegates. When compared with last year's figures, this was 19'/o fewer events but a 58'/0

increase in delegates. We continued our focus on making our events as accessible and inclusive as possible, and we

brought speakers, sponsors and members on the journey with us.

We added these new events to the porffolio this year:
- Communicating to Create Change - Tackling the Environmental Crisis Conference

- Strategic Marketing Conference 2023
- On demand workshop on 'Building a Comms Strategy'

We held an in-person EGM and an online AGM.

We partnered with Heard (previously On Road Media) to pilot structured learning for our members with their

Communicating for Change programme.

We held a joint event with NCVO on the Charity Commission's draft social media guidance for trustees.

We made the difficult decision to stop running our Wales and Scotland Network groups due to low attendance and

engagement.

Our model here at CharityComms is peer-to-peer learning and over the past 12 months we found it even more difficult to

find speakers due to the ongoing pressures that those working in charities are facing. At the same time, audience needs

are continuing to change, as is their availability, and so we continue to work hard to make every minute spent with us

counts.
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Digital Content
We have continued to work closely with our members to produce over 100 new articles for our bing, responding to the
changing needs of the sector when deciding on topics to focus on. Aspects of the external environment such as the
costW-living crisis have affected our community, and we have thus adapted our content, to focus on "quick win" and
practical content - which has been successful in maintaining engagement.

Finance
The year ended better than anticipated and the trustees are pleased to report unrestricted income of 6664,993 and an
unrestricted deficit of 611,003 in the year to 30 April 2023. The income and deficit reported are both better than
budgeted. The charity retained strong membership subscription renewal as compared to the previous year.
CharityComms was able to fund the year's activities largely from operating income and the deficit reported did not have
a significant impact on our free reserves which reduced from E296,928 in 2022 to 8286,310 in 2023. We comfortably
hold the minimum reserve policy level of 8175,000.
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OBJECTIVES AND ACTIVITIES
Charitable Purpose- about CharityComms
At ChadiiyComms, our aim is to connect, inform, empower, and inspire comms professionals in the charity sector. We

are working with our members and the wider communications community to raise the standard of communications in

not-for-profits, to enable them to deliver their world-changing missions more effectively. From our membership scheme

and events to our best practice guides, reports, support for professional development and web and social media

content, we aim to listen and respond to our members to deliver a service that meets their needs and exceeds their

expectations,

Why peoPle join CharityComms

"Thanks for everything you' re doing, I really feel that the sector is so much richer for the work of CharityComms. "

CharityComms has continued to be the go-to membership organisation for those working in communications in the

charity sector, with an expanding network willing to share expertise and experience, through our wide range of events,

digital content and reports, our mentoring scheme and more.

Throughout the year we worked to champion and celebrate our community and the wider charity sector, creating topical

content, building on partnerships to present new workshops and events, benchmarking the state of comms the sector,

offering updated data and insights, and providing a space for members to come together to share and learn.

"Always such useful and easy-to-access content and events. Love CharityComms. "

"I love your events and think you are a great organisation - for some of us you' re the only link to other charities and

opportunity to learn from them. Thank you for being there. "

In line with the priorffised work streams we continued to work on improving our internal systems to ensure greater

efficiency and the best audience experience and to maximise the value of our content to reach many more people and

respond to sector needs. The two themes we said would pdoritise in the last two years of our strategy were:

Partnering - we have forged positive and collaborative partnerships to harness expertise, increase capacity and extend

ourreach and impact.

Our guide to accessible comms responded to a need from comms teams to help them start thinking about how to make

their communications more accessible. While CharityComms may not be the experts in this field, we are lucky enough

to be able to bring together those that are to share their wisdom. Charities including: Sightsavers, Leonard Cheshire,

RNID, Sense, RNIB and Tearfund afi offered up their knowledge to help produce this resource and we hope over time

others will too.

Comms is a powerful tool that can bring people together so let's use it effectively to ensure no-one gets lefi behind or

excluded because of it.

We worked in partnership with the recruitment consultancy Charity People to produce a new Salary and Organisational

Culiure Survey and worked with third sector market research experts nfpResearch to update our comms benchmark

survey. This provides evidence to help communicators benchmark how their organisations are doing, as well as gaining

insights into how they feel about their communications and its place in their organisation.

We established a new relationship with the communications agency Heard, to pilot a communication training

programme, providing a suite of practical tools and expert advice on how to use framing to create purpose driven

change campaigns. We are reviewing the results and talking to them about how to develop the programme and extend

opportunities to many more communicators.

Working the NCVO we helped to convene a sector wide conversation on the Charity Commission's consultation on

Social Media Guidelines for Trusteed. It provided a safe space to share thinking and help charities craft their own

consultation responses.

We moved into a new chapter for our Digital Benchmark tool - Our digital partners Uprise Up - took over the plafform

and will lead the development and improvement of the Digital Benchmark so that we can continue to offer our members

the most effective way of tracking and improving their digital performance.

Adeela Warley, our CEO, joined the expert panel advising on the development of a new three-year carspaign for the

Centre for Ageing Better aiming to raise awareness and shift public attitudes and behaviour around ageism.
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Championing - underpinning our advocacy work is a unique base of insight - our surveys provide data to help make the
case for enshrining a strategic role for communications at the heart of organisational strategy and the making the case
for investment in comms expertise. It also provides evidence to benchmark communications performance and address
cultural and structural bamers to progress.

We continued to be an active member of the Civil Society Group (CSG), championing the role of infrastructure
oganisations like CharityCornms who help connect, empower and up-skifi specialist networks across the sector. We
continue to provide communications support and have been part of a working group aimed at moving the dial on racism
in the charity sector. Behaviour change agency New Ways is helping to create practical tools and a framework to
support acoountability and drive lasting change. The report and action plan will be launched in Autumn 2023.

CharityComms Inspiring Communicators awards 2022 provided much deserved recognition for comms professional and
a celebration of our brightest stars. We were delighted to pay tribute to the Real People, Real Stories project team at
Samaritans who took the Award for the best Communications Team.

Public benefit
The trustees confirm thaf they have complied with the requirement set out in Section 17 of the Charities Act 2011 to
report on how they have carried out their charity's purposes for the public benefit and have complied with their duty to
have due regard to the Charity Commission's public benefit guidance when exercising any powers or duties to which the
guidance is relevant.

CharityComms was established to promote the efficiency and effectiveness of charities, not for profit organisations and
voluntary organisations, for the benefit of the public throughout the UK, by the provision of resources to optimise their
communications. In short, we exist to help our members and others communicate more effectively, more efficiently, to
learn and adopt best practices and to the benefit of all stakeholders and beneficiaries. To do this, we have created a
unique community of communicators willing to share with and leam from each other. We use a membership model to do
this, although some of our resources are open to all.

Our free or lewdest resources, skills and best practice sharing and training, and unrivalled access to data and insight,
are afi aimed at raising the standard of communications across the charity sector. The following summary of our
significant activities demonstrates how we deliver both our mission and our public benefit.
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Membership Achievement and Performance
Our members come from charities of all sizes and across all sectors, as well as those working as freelancers and

agencies who offer products and services to support the third sector.

Across everything that we do, from our events, on-demand and online content to our products and services such as

mentoring, jobs board, AskCharity, online directories and Charity Digital Benchmark, our focus is always to listen and

respond to our members to deliver the support and resources that they most need.

We ended the year with 577 organisational members, 316 individual members and 67 corporate partners.

"I'd highly recommend becoming a member. You' ll definitely get back the ROI! Within two weeks of signing up to be a

member, I found my first client! Within six months I have already obtained three clients through being a member.

CharityComms is a fantastic resource for both freelancers and charities. "

"Thanks so much for all the work CharityComms does, it is a fantastic resource for all the team. "

"I've just come back from leave and clicking through on all of these interesting talks and articles is reminding me why I

love what I do. Thanks, CharityComms! Just wanted to say what a great selection of content there is in this email! Really

love the breadth of event topics and the extra reading as well. "

Unique data and insights

Each year, the salary and organisational culture survey provides an insight into how charity comms and marketing

professionals feel about their job. It looks at how they are perceived within the sector, as well as helping to benchmark

changes in salary levels and workplace culture.

This year we had 790 respondents (up from 495 in 2021), which is the most we' ve ever had participate, and once again

the report was produced in collaboration with Charity People. Respondents were from throughout the UK, working at

charities of all sizes and causes, and across a full range of comms roles and levels.

One of our main aims is to provide evidence to help chaffity communicators benchmark how their organisations are

doing, as well as gaining insights into how they feel about comms and its place within their organisation. So, working

with nfpResearch, we worked during 2022 to create a new version of our Communications Benchmark.

Our 2022 report compiles the views of more than 530 comms professionals from charities of all sizes, working at all

levels of seniority, and includes insights to help the sector understand the impacts, challenges and opportunities comms

professionals really face. When we look at how CharityComms members respond compared to non-members, we can

also see just the sort of impact we are making to champion communications and support our member with what they

most need.

Digital services - jobs board, AskChadity and Charity Digital Benchmark

"In our current recruitment round, approximately 7M of our applicants came through the CharityComms job board, and

we can always be assured of the applicant quality. We love CharityComms! The training and networking support and

also the fantastic jobs platform is such a boon for our membership fee."

This year the jobs board remained one of the most popular pages on the website, and we posted 881 jobs throughout

the year, for a wide range of organisational members and corporate partners.

We are working in line with the wider charity sector to break down banters and ensure an accessible working

environment for everyone, dight from the initial point of recruitment. Creating a welcoming and inclusive community is

one of our core values as an organisation and so in November 2022 we updated our jobs board policy to ask members

to not include any unnecessary qualifications, either as essential or desirable criteria. This was well received by the

sector as a positive step forward to more equitable recruitment.

AskCharity is a free service for anyone to use. Charities can set up a profile and add their contact details so that

journalists can find them, while journalists can send out media requests for stories or case studies, which go directly to

the charities who have signed up for notNcations.
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During the year, we were delighted to continue our fantastic partnership with award-winning digital agency, Uprise Up,
who we first worked with 10 years ago to create the Charity Digital Benchmark, as well as moving to a new version of
the benchmark to include everything needed for GA4. The benchmark is now managed by Digital Benchmark Ltd. who
are owned by Uprise Up. It continues to run in conjunction very much with the CharityComms team as we continue to
offer our members a discount and also be part of a new advisory board to help shape the benchmark as it develops.
We' re really looking forward to bringing a new era of the benchmark to the sector and seeing it continue to grow from
strength to strengthl

Mentoring scheme

"As a mentor, I'm finding the time to reflect ahead of the conversations with my mentee is really helpful for me too-
giving me space to look up from my to-do list and think about bigger questions around what it means to be an effective
leader in our sector. So, thank you for the match - I'rn really enjoying itl"

A record number of 222 matches were made this year, showing not only that it continues to be a key benefit of
organisational membership, but that this type of peer-to-peer support for those working within the sector is still very
much needed.

- The majority of mentee applicants are assistants / officers / senior officers from our network along with managers.
- We have applicants from all different charity sizes, but those working for charities in our largest charity band (more
than Kt gmillion) dominate applications, although it has evened out more than last year.
- Applicants work in a broad range of comms divisions; however digital / media and PR are most the most common
comms areas for the scheme and content / campaigns / policy / public affairs and marketing has been a much more
visible theme in applications this past year.
- There has been quite an even spread this year in the theme of applications across 'specific comms challenge / new
role or step up / thinking about next steps in career / leadership and people skills.
- Increasing numbers of applicants wanting to have a mentor they can relate to outside of work also - juggling home life
/ parents returning to work from maternity leave / people wanting to check-in with wellbeing / flexibility, which all seem to
be effects of the huge change that has happened in the working world since the pandemic hit.

We have also seen a significant disa in the number of applications - a 43'/o increase from last year. We are currently
working on ideas and proposals to shift the scheme onto more of an automated / self-matching process.

"It was an amazing chance to connect with someone from another organisation who could offer really helpful guidance
and support on a number of challenges. Even just to hear how another charity does things is useful but they provided so
much insight and knowledge on top of that. I feel far more confident in my role as a result of our year working together,
thank youl"

"Feeling that I have helped make a positive difference to someone - boosting confidence, allowing them to see that they
have more agency in a situation etc. But I have also learnt lots from my mentee - different ways to approach things, new
Ideas etc."
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Charitable Activities - CharltyComms Events
CharityComms' events continue to bring our mission to life by showcasing examples of innovation and best practice that

allow our network to share their successes, chaffenges, solutions, and ideas with their peers. Our aim is to inform,

inspire, and empower delegates to use effective communications to better serve their beneficiaries and supporters. And

we use our special insight into the sector and communications issues to ensure content, speakers and resources are

what members need.

Our online event programme helped us reach 58'/o mors delegates than our last financial year, but through fewer

events. Running fewer events helped us focus the programme and gave us the time and space we needed to focus on

accessibility and inclusion throughout the year. We continued to keep our ffnger on the pulse of our members, bringing

them timely and relevant content in a variety of formats. We also provided opportunities for peer-to-peer exchanges and

support throughout our events, helping our members stay connected with fellow comms professionals.

We are proud of our achievements this year:
We are proud to report that we ran 37 online events for 8,285 delegates. We collected feedback from 525 delegates (up

from 365 last year) throughout the year, and we' re pleased to say that 92/o of those delegates reported feeling very

satisfied or satisfied with the CharityComms event they had attended. Post-event feedback surveys and working closely

with steering groups helped us keep our finger on the pulse throughout the year.

In terms of event populariiy, our largest audience of the year was at our seminar on Understanding your audience:

gathering and applying insight with 622 delegates booked to attend. This was closely followed by our Social Media

Network event on video content creation with 615 delegates booked to attend. These events were created in direct

response to member needs and showed the importance of listening and reacting to their feedback and requests for

particular topics. Our conference on Communicating to create change - tackling the environmental crisis only had 169

delegates, but we felt strongly that it was the right time to support the sector in this important ares.

Other successes this year included:
Our brand-new Strategic Marketing 2023 conference was a big success, appealing to a wide range of comms

professionals in the sector.
- Our brand new on demand workshop How to Build a Comms Strategy supported 73 comms professionals in building

their comms strategy.
- Our annual Digital Conference helped 504 charity communicators on their digital journeys.

We piloted a structured teaming project with Heard (previously On Road Media) on Communicating for Change,

helping 10 charities with their framing to kickstart real-world change.

Our agile way of working in the Events Team continued to pay dividends - it enabled us to adapt the programme as we

went along, and we flexed as necessary to respond to urgent sector issues throughout the year. We' re proud of how we

use creativity in our event topics, formats and audience engagement techniques to keep our events lively and adapt our

event formats and topics to the needs of our audience. Punchy and practical content remains a top priority for our

audience and us, and we aim to make every minute count with our audience.

We also delved deeper as a team into accessibility and inclusion, and brought our speakers, sponsors, and delegates

on the journey with us. We recognise that we can never make an event 100'/, accessible for 100'/v of the audience, but

we do the best we can. Our members, delegates, speakers, and sponsors have appreciated our increased focus on

accessibility and inclusion throughout the year and we' ve enjoyed bringing them on the journey with us.

Working through challenges

Our model here at CharityComms is peer-to-peer learning and over the past 12 months we found it even more difficult to

find speakers due to the ongoing pressures that those working in charities are facing. We also worked hard to brtidge the

wide breadth of experience in our larger and specialist topic areas. At the same time, audience needs are continuing to

change, as is their availability, and so we continue to work hard to make every minute spent with us count. Bringing

speakers, sponsors and delegates on the accessibility journey is important work but we underestimated the amount of

time it would take to upskill ourselves and others in this area. We used our data to guide our decision making

throughout the year, including the difficult decision to stop running our Wales and Scotland Network events due to low

attendance.

Here's what some of our delegates had to say about our events this year:

"Keep doing what you do! You' re helping me keep pace with emerging trends in comms and refreshing my knowledge

and skills. Much appreciated!"

"Well organised, loved the thought that had gone into accessibility, and the option to opt out of aspects of the seminar,

interesting speakers, thought provoking. "
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"Considering it was all over Zoom - the ability to connect with other peers and share experiences and insights was really
good. Was really thought provoking!"

"I love your events and think you are a great organisation - for some of us you' re the only link to other charities and
opportunity to learn from them. Thank you for being there. "

"This was my krst session as I have only recently become a member and I was very impressed with both the presenters
and the content and delivery of the session. Looking forward to my next one. Thank you. "

"You' re all great! Charity Comms events are the ones I keep turning up to. They are well-run and you consistently attract
excellent speakers, so thank you. "

"All of the speakers were brilliant - clear, concise and to the point. The breakout groups were also really useful to share
best practice. "

'A good number of the speakers used a tips approach which made it easy to see how to apply what they were saying to
my organisation and breaking things done into more easily achievable tasks - which was fitting for the topic. As
someone from a small charity with limited resources I sometimes find that presentations from larger organisations aren' t
applicable to me but I carne away from today's presentations feeling inspired and that things are do-able for me. "

"I came away thinking 'wow I've got some really practical stuff to start putting into practice'. "

"Easily the best course on comms I've been to in my career, I've been on all sorts of different things, they' ve all been
bog standard or so out there, not helpful. This was helpful, practical, specific. Everyone working on comms for a charity
absolutely needs this, this is so key. ..it's not optional. "
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Charitable Activities - CharityComms Digital Content
ln November we welcomed a Senior Business Development and Marketing Manager to help raise profile, increase

engagement, and diversify our activities to meet the most pressing needs of our members. The focus on marketing saw

us meet and exceed our targets for both engagement and income and our Strategic Marketing Conference in Spring

2023.

In Spring 2023 we said goodbye to Christine Fleming, our Head of Digital Content who moved to a new role as Head of

Communications at The Fair Education Alliance. We are delighted she will be using her communications skills to

support one of our members and remains very much part of our community.

In a busy but productive year the digital content (now engagement team) has been able to deliver on all departmental

priorities by maintaining the test and learn approaches that worked for us during Covid-19. We have quickly adapted to

an ever-changing work environment and supported the sector with a whole host of different comms needs. From

responding to national news such as the Queen's death, expanding our work in accessibility and inclusivity to working

more closely with the event and membership teams on shared content and adapting to the significant changes in social

media such as Twitter.

Over the last 12 months we have worked closely with our members to produce 101 new articles for our blog, responding

to changing needs of the sector when deciding on topics to focus on. We kept up momentum on our recent Best

Practice Guides by adding a new chapter to the Brand 360 guide and utilise and promote our long-form templates such

as the Salary & Organisational Culture report (Alexis de Ponson du Terrail and Sarah Clarke). As Brand 360 continued

to be an incredibly popular resource, we expanded our knowledge hub to include a variety of new articles, tailored to

support the demand of the sector, alongside planning a Brand and Creative Conference for Q1 in 2023/24.

Alongside brand, accessibility, inclusivity and wellbeing are core themes that continue to trend on our website and

obtain high levels of engagement on social media. As such, we have continued to promote our home-grown

Accessibility Guide, written by our former Head of Digital Content, Christine Flemming, alongside collaborators in the

sector who are leading the way in accessible comms.

What this aff looks like in numbers

In headline terms, our focus on member (and charity sector) first digital content creation has resulted in a continued

steady stream of traffic to the website. This is encouraging as it means that people are utilising the resources, we have

created to support them.

Total website visitors: 73,332 (29.9 %%d increase from 2022/23)
Total page views 2022/23: 276,547 (18.2 %%d increase from 2022/23)

This is certainly in part due to our continued efforts to create valuable, up-to-date content that resonates with our

community and responds to emerging issues. However, it must also be noted that business development efforts within

the events team, have created campaigns that have generated increased engagement, and as such, traflic to our

website.

This positive impact, alongside the 2559 increase on event sales for our Spring 2023 conference, indicates that uniquely

craffed campaigns that highlight opportunities not only increase website traffic and as such, our brand reputation - but

provide opportunities to create specialised user journeys, which is something we will work on in 2023/24.

Digital communications

In terms of our other digital communities, the subscriber numbers for our eNews mailout continued to remain steady with

over 10,000 individuals signed up to eNews at the end of the year. Our subscribers increased from Q1 to Q4, showing a

17.2'%%d increase this year. Furthermore, open rates continue to exceed industry averages as report by Campaign

Monitor, and users' journeys from events advertising to event page website visits continues to grow steadily.

Twitter, which has been historically our most engaged channel, has undergone changes since the algorithm was

changed in 2021/22, and the plafform was purchased by Elon Musk in April 2022. As such, we have spent the last year

making efforts to stay ahead of the continued changes and adapt our approach accordingly.

Despite the developments, and uncertainty in the sector at large regarding Twitter as a platform, we have been

successful in maintaining and growing our following from 49,248 at the end of 2021/2022 Q4, to 51,333 at the end of Q4

of 2023, showing an average of 125 new followers per month, with healthy engagement levels increasing 4-5'%%d month

on month, and impressions growing at around 30'%%d each quarter.
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ln addition, we have focused on developing, and delivering a comprehensive Linked-In strategy, launched in December
2022, aiming to better serve our community, increase our reach, and act as risk mitigation to the uncertain Twitter
landscape. The data shows that from Q1 to Q4, we increased followers by 16.7'/o and impressions, which indicate our
reach within our community and beyond, increased by 68.5'/o between Q1 and Q4.

FINANCIAL REVIEW
Financial Performance
Despite the backdrop of rising costs of living and tight subscription budgets for our members, we recorded sn increase
in the number of joiners and subscription renewals. Year on year subscription income was up by 6'/o. Our largest
category of membership: organisational membership recorded an increase of 9'/v however the corporate and individual
membership categories recorded reductions of 19% and 11'/a respectively.

Income from events came in at 46'/v above 2022 levels as CharityComms recorded large attendances to the Digital
Conference in November 2022 and the Strategic Marketing Conference in March 2023. These events were also popular
with our corporate partners who provided sponsorship.

The Digital Benchmark service was sold in the year to Digital Benchmarks Ltd, and run in collaboration with our
long-established partner, UpriseUp. No income was earned from this service in the year.

The year saw an initial investment (circa 627,000) in our plans to reach more communicators with our services. This is
the first of 3 years in our plan for strategic business development. It involves an organisational restructure and
establishing a business development and engagement function, housing our Comms and digital units.

We are a people-based organisation and staff costs are our highest cost at 82'/a of our total costs. The new structure
has been partially responsible for the higher payroll costs this year in comparison to 2022.

In October 2022, a working group was set up to work with external HR consultants to review the remuneration and pay
structure of the organisation. The group created a new remuneration and rewards policy which was approved by the
board with effect from 1 May 2023.The new policy created improvements to the terms and conditions of employment
and established job grades and pay bands within these grades. Employees' salaries were brought within 95'/o of the
internal median for their pay grades. A 5/o cost of living award was also given in line with salaries and remuneration
survey of charities of similar size to CharityComms in the UK.

In summary, our unrestricted income was up from 6596,266 (2022), to f664,993 (2023) and our costs were also up from
6617,231(2022) to f679,1 32 (2023) mostly due to higher payroll cost resulting in a lower than budgeted deficit st year
end of 614,1 39 (2022 deficit f20965).

Reserves Policy
CharityComms reserves policy requires we maintain a minimum level of 6175,000 in unrestricted reserves. This level
takes account of the risks and variability of our sources of income, current and future staff contracts and employment
costs, funding requirements of planned investments and business development plans and some allowance to enable
quick response to mitigate unforeseen operational threats.

The total net assets of the charitable company were f302,311 on 30 April 2023 with F301,175 of unrestricted funds and
F1,136 of restricted funds. The reserves policy of the charity is therefore met.

Going concern
CharityComms remains a going concern for the foreseeable future. As an annual exercise, as part of its budgetary
process, it cantes out detailed review of development projects within its business plan with funding available from its
cash reserves.

The strength of our balance sheet. at 30th April 2023 puts us in a healthy financial position - and we can therefore state
that the charity is a going concern.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governance
The charity is controlled by its governing document, the Memorandum and Articles of Association, and constitutes a
limited company, limited by guarantee, as defined by the Companies Act 2006.

The governing document was reviewed in 2022 to ensure it remains fit for purpose, in line with changing regulations and
to ensure our key objects are being met. Changes to our Articles of association were achieved in liaison with our legal
advisers and approved at our EGM on 9 September 2022.
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Changes to our trustee board
The following changes have been made to our trustee board duriing the year:

- Chrystyna Chymera-Holloway - (resigned 8.11.2022)
- Muna Hussen - (Resigned 12.09,2023)

The following joined as trustees during the year:
- None.

Decision making
The charity is run by the board of trustees, which sets and monitors strategy and policy. The board receives quarterly

reports of ag the activities of the charity. A minimum of one full strategy review meeting is held each year, although more

are planned for 2023 and 2024 to ensure the board meets more frequently to discuss and steer the charity on its chosen

business development path and to continue to review the situation against set Kpls. The board also aims to provide

necessary support to the team to ensure that the team's working culture is supportive, effective, and efficient.

Induction and training of new trustees
New trustees receive an induction pack drawing information from the various Charity Commission publications

signposted through the Commission's guide "the Essential Trustee".

Trustees receive the following governing documents: our Governance manual, Memorandum and Articles and the latest

financial statements and management accounts, the organisational strategy and annual business plan including the

financial budget. The respective documents cover:

- The obligations of trustees, the CEO and senior management team
- The main documents which set out the operational framework for the charity including the memorandum and articles

- Resourcing and the current financial position as set out in the latest published accounts.
- Future plans and objectives, vision and values
- Trustee training programme, including self-teaming, external training, and peer support to ensure high performance

and continuous learning.
- Additionally, new trustees are invited and encouraged to proactively familiarise themselves with the charity and the

context within which it operates.

Key management remuneration
The board of directors, who are the charity's trustees, together with the senior management team constitute the key

management personnel of the charity and oversee directing, controlling, running, and operating the charity on a

day-to-day basis. All directors give of their time freely and no director received remuneration in the year. The pay of the

senior staff is reviewed annually and normally increases in accordance with average earnings. In view of the nature of

the charity, the trustees also benchmark against pay levels in other charities of a similar size and nature.

Developments in 2022- 2023

CharityComms will continue to improve internal systems and deliver quality content to our members working in

partnership with others to speed up and increase impact.

The 2022-23 business plan was the last of the three-year strategic plan 2020-23. The next strategic planning cycle runs

from 2024-27 and the trustees are ambitious for CharityComms to grow its reach and extend impact.

We will be taking forward some of the key recommendations in the business development plan we commissioned from

Eastside People in 2022, which will help us to diversify our porffolio and develop a sustainable business model. Drawing

on member insight and feedback from our community, we have identified three strategic strands to focus that

development:

- Creating a CharityComms learning programme - providing a structured learning path.

- Scaling up the impact of change communications - creating practical training in reframing skills.

- Strengthening our voice as a champion for communicators and the sector.

REFERENCE AND ADNIINISTRATIVE DETAILS

Registered Company number
06210121 (England and Wales)

Registered Charity number
1138312
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CHARITYCOMMS

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 30 APRIL 2023

Registered office
Atlas Chambers
33 West Street
Brighton
BN12RE

Trustees
Lucy Devine
Chrystyna Chymera-Holloway (Resigned 8.11.2022)
Mark Russell (Chair)
Pip Gardner
Kirsty Marrins
CurtisQames Marshall (Vice Chair)
Vishnee Sauntoo
Muna Hussen (Resigned 12.09.2023)
Nicholas Radmore
Sarah Welsh (Treasurer)

Company Secretary
J 0 Fsdahunsi

Independent Examiner
Ga lloways Accounting
Atlas Chambers
33 West Street
Brighton
East Sussex
BN12RE

Bankers
The Co-operative Bank PLC
Business Direct
PO Box 250
Skelmerdale
Lancashire
WN8 6WT

Legal Advisers
Hernpsons
100 Wood Street
London
EC2V 7AN

COMMENCEMENT OF ACTIVITIES
The company was incorporated and registered in England and Wales on 12 April 2007 and registered as a charity with
the Charity Commission in England and Wales on 7 October 2010

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating
to small companies.

Approved by order of the board of trustees on ....!.7P../k. .+J ............ and signed on its behalf by:

M assail (Chair) - Trustee
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INDEPENDENT EXAMINER'6 REPORT TO THE TRUSTEES OF
CHARITYCOMMS

Independent examiner's report to the trustees of Charitycomms ('the Company' )
I report to the charity trustees on my examination of the accounts of the Company for the year ended 30 April 2023.

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of corspany law) you are responsible for

the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act

and are eligible for independent examination, I report in respect of my examination of your charity's accounts as carried

out under Section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examinakon I have followed the

Directions given by the Charily Commission under Section 145(5) (b) of the 2011 Act.

Independent examineVs statement
Since your charity's gross income exceeded 2250,000 your examiner must be a member of a listed body. I can confirm

that I am qualified to undertake the examination because I am a member of the Institute of Chartered Accountants in

England and Wales, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the

examination giving me cause to believe:

1.
2.
3.

accounting records were not kept in respect of the Company as required by Section 386 of the 2006 Act; or

the accounts do not accord with those records; or
the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than any

requirement that the accounts give a true and fair view which is not a matter considered as part of an

independent examination; or
the accounts have not been prepared in accordance with the methods and principles of the Statement of

Recommended Practice for accounting and reporting by charities (applicable to charities preparing their

accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS

102)).

I have no concerns and have come across no other matters in connection with the examination to which attention should

be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Colin Young BA FCA

Galloways Accounting
Atlas Chambers
33 West Street
Brighton
East Sussex
BN1 2RE

Date: .
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CHARITYCOMMS

STATEMENT OF FINANCIAL ACTIVITIES
(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 30 APRIL 2023

INCOME AND ENDOWMENTS FROM
Charitable activities
Events
Membership benefits 8 services

Other trading activities
Investmant income
Other income

Unrestricted
fund

Notes

136,066
511,419

4,551
4,357
8,600

Restricted
funds

2023
Total
funds

8

136,086
511,419

4,551
4,357
8,600

2022
Total
funds

5

92,771
482,102

19,052
723

1,618

Total 664,993 664,993 596,266

EXPENDITURE ON
Charitable activities
Events
Membership benefits 8 services
NeverMoreNeeded

Total

331,880
344,138

675,996

3,136

3,136

331,860
344,136

3,136

679,132

270,455
344,556

2,220

617,231

NET INCOMEI(EXPENDITURE) (11,003) (3,136) (14,139) (20,965)

RECONCILIATION OF FUNDS
Total funds brought forward 312,178 4,272 316,450 337,415

TOTAL FUNDS CARRIED FORWARD 301,175 1,136 302,311 316,450

The notes form part of these financial statements
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CHARITYCOMMS

BALANCE SHEET
30 APRIL 2023

2023 2022
Unrestricted Restricted Total Total

fund funds funds funds

Notes 6 f 5 5

FIXED ASSETS
Tangible assets 13 14,865 14,865 15,250

CURRENT ASSETS
Debtors
Cash at bank and in hand

14 63,578 63,578 45,768
582,716 1,136 583,852 564,209

646,294 1,136 647,430 609,977

CREDITORS
Amounts falling due within one year 15 (359,984) (359)984) (308 777)

NET CURRENT ASSETS 286,310 1,136 287.446 301,200

TOTAL ASSETS LESS CURRENT LIABILITIES 301,175 1,136 302,311 316,450

NET ASSETS 301,175 1,136 302,311 316,450

FUNDS
Unrestdicted funds
Restricted funds

TOTAL FUNDS

16
301,175

1,136

302,311

312,178
4,272

316,450

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year

ended 30 Apdil 2023.

The members have not required the company to obtain an audit of its financial statements for the year ended

30 April 2023 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the

Companies Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company as

at the end of each financial year and of its surplus or deficit for each financial year in accordance with the

requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act

2006 relating to financial statements, so far as applicable to the charitable company.

These financial statements have been prepared in accordance with the provisions applicable to charitable companies

subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on

....A~la/BO&J. ........,.„... and were signed on its behalf by:

ussefi (Chair) - Truste

The notes form part of these fiinancial statements
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CHARITYCOMMS

CASH FLOW STATEMENT
FOR THE YEAR ENDED 30 APRIL 2023

Cash flows from operating activities
Cash generated from operations

Net cash provided by operating activities

Notes

18

2023
6

19,441

19,441

2022

30,344

30,344

Cash flows from investing activities
Purchase of tangible fixed assets
Interest received

Net cash provided by/(used in) investing activities

(4,155)
4,357

202

(3,266)
723

(2,543)

Change in cash and cash equivalents In
the reporting period
Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end of
the reporting period

19,643

564,209

583,852

27,801

536,408

564,209

The notes form part of these financial statements
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CHARITYCOMMS

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 APRIL 2023

1. STATUTORY INFORMATION

Charitycomms is a limited-by-guarantee company incorporated in England and Wales . In the event of the

charity being wound up, the liability in respect of the guarantee is limited to Et per member of the charily. The

address of the registered office is given in the Trustees' Report on pages 1 to 14 of these financial statements.

The nature of the charity's operations and principal activities are the promotion of efficiency and effectiveness of

charities, not for profit organisations and voluntary organisations, for the benefit of the public throughout the UK,

by the provision of resources to optimise their communications.

ACCOUNTING POLICIES

Basis of preparing the financial statements
The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been

prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice

applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable

in the UK and Republic of Ireland issued in October 2019, the Financial Reporting Standard applicable in the

United Kingdom and Republic of Ireland (FRS 102), the Charities Act 2011, the Companies Act 2006 and UK

Generally Accepted Accounting Practice.

Going concern
At the time of approving the accounts, the trustees have a reasonable expectation that the charity has adequate

resources to continue in operational existence for the foreseeable future Further details are included in the

Trustees' Report. The trustees continue to adopt the going concern basis of accounting in preparing the

accounts.

Income
All income is recognised in the Statement of Financial Activities once the charity hes entitlement to the funds, it

is probable that the income will be received snd the amount can be measured reliably.

Donations
Donated facilities are included at the value to the charity where this can be quantified and a third party is bearing

the cost. No amounts are included in the financial statements for services donated by volunteers.

For donations to be recognised the charity will have been notified of the amounts and the settlement date in

writing. If there are conditions attached to the donation and this requires a level of performance before

entitlement can be obtained, then the income is deferred until those conditions are fully met or the fulfilment of

those conditions is within the control of the charity and it is probable they will be fulfilled.

T~di
Income from trading activities includes income earned from sponsorship of events. Income is received in

exchange for supplying services in order to raise funds and is recognised when entitlement has occurred.

Grants includin overnment rants
Income from grants are recognised at fair value when the charity has entitlement afier any performance related

conditions have been met, it is probable that the income will be received and the amount can be measured

reliably. If entitlement is not met then these amounts are deferred.

Membershi fee income
Membership income is recognised on a straight line basis over the period to which it relates.

Event income
Event income is recognised at the point that the event takes place.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the

charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and

the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and

has been classified under headings that aggregate all cost related to the category. Where costs cannot be

directly attributed to particular headings they have been allocated to activities on a basis consistent with the use

of resources.

Fund-raising costs are those incurred in seeking voluntary contributions and do not include the costs of

disseminating information in support of the charitable activities.

Page 19 continued. ..



CHARITYCOMMS

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30 APRIL 2023

2. ACCOUNTING POLICIES - continued

Governance costs
Included in governance costs are the costs associated with lhe governance arrangements of the charity. Costs
include independent examination, legal advice for trustees and costs associated with constitutional and statutory
requirements.

Allocation and apportionment of costs
Support and governance costs are recharged to charitable activities based on estimated usage, dependent on
the type of expenditure.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful
life.

Computer equipment
Website

25'k on reducing balance
25% on reducing balance

Tangible fixed assets are initially measured at cost and subsequently measured at cost less accumulated
depreciation.

Taxation
The chariity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to the
charitable company's pension scheme are charged to the Statement of Financial Activities in the period to which
they relate.

Debtors and creditors receivable/ payable within one year
Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at
transaction price. Any losses arising from impairment are recognised in expenditure.

OTHER TRADING ACTIVITIES

Web-based & digital income
Publications income

2023

3,410
1,141

4,551

2022
6

14,492
4,560

19,052
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CHARITYCOMMS

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 30 APRIL 2023

4. INVESTMENT INCOME

Deposit account interest

2023
f

4,357

2022
E

723

INCOME FROM CHARITABLE ACTIVITIES

Events
Membership benefits 8
services

Activity
Events

Membership benefits 8 services

2023
6

136,066

511,419

647,485

2022
E

92,771

482,102

574,873

6. OTHER INCOME

Management fees

2023
6
8,600

2022
F
1,518

7. CHARITABLE ACTIVITIES COSTS

Events
Membership benefits & services
NeverMoreNeeded

Direct
Costs

6
295,091
297,917

3,136

596,144

Support
costs (see

note 8)
f

36,769
46,219

82,988

Totals

331,860
344,136

3,136

679,132

8. SUPPORT COSTS

Events
Membership benefits & services

Events
Membership benefits 8 services

Management
5
4,601
5,624

10,225

Other
6

19,635
24,001

43,636

Finance
6
1,596
1,952

$,548

Governance
costs
6
2,654
4,518

7,172

Information
technology

6
8,283

10,124

18,407

Totals
6

36,769
46,219

82,988
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CHARITYCOMMS

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30 APRIL 2023

9. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/[crediting):

Independent examiner's remuneration
Other non-examination services
Depreciation - owned assets

2023
6
1,127
4,383
4,540

2022
5

900
2,700
4,376

10. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 30 April 2023 nor for the year ended
30 April 2022.

Trustees' expenses

During the year, 5Nfi (2022: 5360) of expenses were reimbursed (2022: one trustee) for travel and subsistence.

11. STAFF COSTS

Wages and salaries
Social security costs
Other pension costs

2023
6

481,317
47,596
31,519

560,432

2022
5

430,826
37,150
28,021

495,997

The average monthly number of employees during the year was as fofiows:

Staff
2023

13
2022

13

The number of employees whose employee benefits (excluding employer pension costs) exceeded 560,000
wes:

560,001 - 570,000
2023

1
2022

1

12. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted

fund
Restricted

funds
Total
funds

f
INCOME AND ENDOWMENTS FROM
Charitable activities
Events
Membership benefits & services

Other trading activities
Investment income
Other income

Total

92,771
482,102

19,052
723

1,618

596,266

92,771
482, 102

19,052
723

1,618

596,266

EXPENDITURE ON
Charitable activities
Events
Membership benefits & services

270,455
331,942

270,455
12,614 344,556
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CHARITYCOMMS

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 30 APRIL 2023

12. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued
Unrestricted Restricted

fund funds
f f

NeverMoreNeeded 2,220

Total
funds

2,220

Total 602,397 14,834 617,231

NET INCOME/(EXPENDITURE) (6,131) (14,834) (20,965)

RECONCILIATION OF FUNDS
Total funds brought forward 318,309 19,106 337,415

TOTAL FUNDS CARRIED FORWARD 312,178 4,272 316,450

13. TANGIBLE FIXED ASSETS

COST
At 1 May 2022
Additions

At 30 April 2023

DEPRECIATION
At 1 May 2022
Charge for year

At 30 Apdl 2023

NET BOOK VALUE
At 30 April 2023

At 30 April 2022

Computer
equipment

f
15,645
4,155

19,800

7,725
2,708

10,433

9,367

7,920

Website
f.

59,953

59,953

52,623
1,832

54,455

5,498

7,330

Totals
f.

75,598
4,155

79,753

60,348
4,540

64,888

14,865

15,250

14. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Prepayments and accrued income

2023
f

53,616
9,962

63,578

2022

40,908
4,860

45,768
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CHARITYCOSIMS

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30 APRIL 2023

15. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Social security and other taxes
VAT
Other creditors
Accrued expenses
Deferred income

2023
8

6,638
8,769

36,536
4,389
7,258

296,394

2022
2
3,104
7,113

27,337
3,738
3,600

263,885

359,984 308,777

Deferred income refers to advance payments received by the charity for products or services that are to be
delivered or performed in the future.

Membership income is invoiced annually and recognised in the period to which it relates. Deferred income in
relation to membership fees total 2291,956 (2022: 8254,080).

Also included in deferred income are amounts of 24,429 (2022: 89,805) which relate to events that had not taken
place before the year-end.

16. MOVEMENT IN FUNDS

Unrestricted funds
General fund

Restricted funds
NeverMoreNeeded
The Paul Hamlyn Trust

TOTAL FUNDS

At 1.5.22
8

312,178

3,136
1,136

4,272

316,450

Net
movement

in funds
f

(11,003)

(3,136)

(3,1361

(14,139)

At
30.4.23

8

301,175

1,136

1,136

302,311

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds
NeverMoreNeeded

Incoming
resources

2

664,993

Resources
expended

5

(675,996)

(3,136)

Movement
in funds

9

(11,003)

(3,136)

TOTAL FUNDS 664,993 (679,132) (14,139)
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CHARITYCOMMS

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30 APRIL 2023

16. MOVEMENT IN FUNDS - continued

Comparstives for movement in funds

Unrestricted funds
General fund

Restricted funds
NeverMoreNeeded
The Paul Hamlyn Trust

TOTAL FUNDS

At 1.5.21

318,309

5,356
13,750

19,106

337,415

Net
movement

in funds

(6,131)

(2,220)
(12,614)

(14,834)

(20,965)

At
30.4.22

312,178

3,136
1,136

4,272

316,450

Comparative net movement in funds, included in the above are as follows:

Incoming
resources

5

Resources
expended

Movement
in funds

Unrestricted funds
General fund

Restricted funds
NeverMoreNeeded
The Paul Hamlyn Trust

TOTAL FUNDS

596,266

596,266

(602,397)

(2,220)
(12,614)

(14,834)

(617,231)

(6,131)

(2,220)
(12,614)

(14,834)

(20,965)

17. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 30 April 2023.

18. RECONCILIATION OF NET EXPENDITURE TO NET CASH FLOW FROM OPERATING ACTIVITIES
2023 2022

5

Net expenditum for the reporting pedod (as per the Statement of
Financial Activities)
Adjustments for:
Depreciation charges
Interest received
(Increase)/decrease in debtors
Increase in creditors

Net cash provided by operations

(14,139)

4,540
(4,357)

(17,810)
51,207

19,441

(20,965)

4,376
(723)

30,642
17,014

30,344

19. ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank snd in hand

At 1.5.22
f

564,209

Cash flow At 30.4.23
5 f

19,643 583,852
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CHARITYCOMMS

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30 APRIL 2023

19. ANALYSIS OF CHANGES IN NET FUNDS - continued

Total

564,209

564,209 19,643 583,852

19,643 583,852
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CHARITYCOMMS

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 30 APRIL 2022

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report andthe financial statements of the charity for the year ended 30 April 2022. The trustees have adopted the provisions of theStatement of Recommended Practice (SORP) "Accounting and Reporting by Charities" in preparing the annual reportand financial statements of the charity.

The financial statements have been prepared in accordance with the accounting policies set out in notes to the accountsand comply with the charity's governing document, the Charities Act 2011 and Accounting and Reporting by Charities:Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the FinancialReporting Standard applicable in the UK and Republic of ireland published in October 2019.
Welcome from Chair and CEO

The last few years have seen communications professionals increasingly at the forefront of their organisations - leadingcrisis communications, directing the shift from in-person to virtual relationships, rebuilding brands and the teams thatembody them, and navigating ever more polarised political, public and media debates. If 2020-21 was a period ofseismic change, then 2021-22 was the year when a new landscape emerged, featuring the long shadows of covid,social inequality, political polarisation and emerging global and domestic crisis.

All the while, as demand for their services continues to grow, income levels for many charities remains below thatachieved in pre-covid times, and public scrutiny of charitable activity - both their internal cultures and external activity - isintense.

In response, communications departments, among others, have been redrawn and reshaped. Teams have becomemore dispersed. Platforms have moved increasingly digital and virtual. Office locations are fluid and central desknumbers reduced as more and more of us adopt hybrid working models.

CharityComms is proud to have been by the side of communications professionals in the sector during these historictimes, providing the tools, insight, and peer support they most needed. As communicators step up and lead theirorganisations through change, so have we, expanding our range of resources to cover more crisis communications bestpracti~e, issues including race equality, diversity and inclusion, playing a supporting role in the ¹CharitiesAgainstHatecollaboration, and helping communicators manage the growing pace of social media discourse and political debate.
CharityComms exists to promote the efficiency and effectiveness of charities, not for profit and voluntary organisations,deploying resources aimed at optimising communications. We do this, primarily, through a membership model whichsees organisational, freelance and corporate members willingly and enthusiastically share learning, best practice andinsight with each other for the benefit of all, jointly raising our game and supporting each other.

Despite the pressures of the last few years, CharityComms is delighted that our work supporting comms professionalshas been recognised with strong renewals of membership, new member sign ups, and continued support for virtualevents, conferences, and shared learning. We have never had so many members as we do now - testament to theresilience of our sector, the hard work of our CharityComms team, and recognition that our model of self-sustainingsupport and continuous learning is the right one.

Our membership model continues to offer the best way for CharityComms to realise its objectives as a charity, offering awelcoming, professional, safe and innovative space for new ideas, best practice and championing the very bestcommunications and communicators. The trustees and the CharityComms team aim to build on this position of relativestrength in order to grow our ability to support the sector further - with more insight, deeper analysis and new tools andplatforms.

As we ourselves evolve to meet members' needs and anticipate them, we aim to diversify our income further. The shifffrom in-person to virtual events has been really positive, reducing our costs and increasing access and reach, but it alsomeans we are more reliant on membership subscription for income. As we grow and look to expand our resources andimpact in the sector, we shall seek other sources of revenue - always staying true to our values and never underminingwhat lies at the core of our strength - the community of communicators brought together through our membership.

We hope to do this hand in hand with our members, who elect at least half of the trustee board themselves. In this yearwe welcomed four new trustees, Vishnee Sauntoo, Muna Hussen and Nick Radmore, as well as a new treasurer, SarahWalsh, and we said goodbye to Jess Abelcroft, who served a maximum 6 year term with tremendous vigour and supportfor team and board colleagues.

And a huge thanks to our trustees and especially the CharityComms team, who have worked so hard on our members'behalf to maintain our relevance, service levels and ethos during testing times.

Finally, we acknowledge the support and trust afforded to us by our members, large and smail. We have much to leamfrom each other and we look forward to sharing the journey with you.

Page 1



CHARITYCOMMS

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 30 APRIL 2022

Mark Russell, Chair of Trustees and Adeela Warley, CEO

OBJECTIVES AND ACTIVITIES
Ob)ectives and aims
Our vision
We enable every charity to value and use effective communications for a better world.

Our purpose
We champion the value of communications and continually improve the quality of communications by connecting andinspiring our community.

Our goals by 2023
1. Communications will be recognised across the sector as an integral part of the effectiveness of charities.2. Charities will have senior management team/senior board representation from communications (i.e. an equal voice atthe top table).
3. More and better resources will be available to help charity communicators improve their skills and the impact of theirwork.
4. The planning and delivery of charities' communications is aligned with their brand and organisational stralegy.
Our impact - CharityComms' theory of change states that:
Charities create change; communications create change; charities that communicate better, create better change.
Headlines this year, as at 30 April 2022

The UK economy has been in the doldrums for a lengthy period. Brexit and Covid-19 have left visible impacts on theprivate, public and third sectors. The economy's sluggish recovery from Brexil and the pandemic is exacerbated by aspiralling cost of living crisis and a volatile political climate - all impacting on the charity sector's fundraising and incomegeneration opportunities. ChadityComms membership subscription income and events budgets for the year wereprepared against the background of all the above factors.

The trustees are therefore pleased to report unrestricted income of 6596,266 and a deficit of 86, 131 in the year to 30April 2022. The income and deficit reported are both better than budgeted. The charity retained strong membershipsubscription renewal as compared to the previous year. ChadityComms was able to fund the year's activities largely fromoperating income and the deficit reported did not have a significant impact on our free reserves which reduced from8318,309 in 2021 to 6312,178 in 2022. We comfortably hold the minimum reserve policy level of 6175,000.

Community
As always, we have worked hard to stay close to our members and respond to their needs and changing financialcircumstances over the past year. This effort has resulted in us seeing the number of people in our network increasedby 24'/a over the current financial year (May 2021-April 2022), increasing our community to mors than 11,500. Weended the year with 568 organisational members (not including those who are part of an umbrella membership) whichwas an increase of 26'/a on the previous year, 327 individual members and 68 corporate partners.

Peer to peer mentoring remained a key benefit and we successfully made 174 matches, an increase of 22.5'/o on theprevious year

Events
This year we saw a fall in our events income as we continued to deliver our events online. However, we were able tosubstantially reduce the costs associated with face-to-face events and increase accessibility for our members. We ran46 online events for 5,249 delegates, representing a 1.29 %%dincrease in delegate numbers since last year. We supported71 small charity members with bursaries and subsidised tickets to attend our popular media massaging workshop. Andwe added three new workshops to the event portfolio: Building resilience in uncertain times, Boundaries and courageousconversations, and How to keep your spark while doing challenging work.

Digital Content
We have continued to work closely with our members to produce over 100 new articles for our twice weekly blog,responding to the changing needs of the sector when deciding on topics to focus on. We have created a new long-formresource on accessible communications, drawing on the advice and contributions of charities leading the way on thisvital topic. Pius, we have produced a podcast series on wefibeing, responding to the growing demand from ourmembers.
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OBJECTIVES AND ACTIVITIES
Charitable Purpose- about CharityComms
At CharityComms, our aim is to connect, inform, empower, and inspire comms professionals in the charity sector. Weare working with our members and the wider communications community to raise the standard of communication-f nic iona in
a d
not- or-profits, to enable them to deliver their world-changing missions more effectively. From our membership sch man events, to our best practice guides, reports, support for professional development and web and social mediacontent, we aim to listen and respond to our members to deliver a service that meets their needs and exceeds theirexpectations.

Why people join CharityComms

"Thanks for all your workl I think our CharityComms membership is something my comms team could never be withoutagain!"

CharityComms welcomes anyone working in comms in the third sector and our network is very much built on a model ofpeer-to-peer sharing. Learning from best practice is cited as the top benefit of being a CharityComms member, with 98'%%dof people saying it's the most important part of their membership. That's followed by access to new ideas andinspiration, free seminars, practical guidance and tools online, and online events.

Growing our community is a key aspect of our work, so it's heartening to see that of those who included a reason forjoining when signing up over the past year 16'%%d said it was due to word of mouth. A further 8.5'/o said the CharityCommswebsite prompted them to join, and 6'Io said either the jobs board, eNews or discounts on events were their mainmotivators.

"Affordable membership that provides numerous easily accessible ways of keeping up to date with marketing initiativeswith really professional speakers at events. The chance to network each time with event attendees from the marketingcommunity is a bonus. "

In line with the four key work streams included in our business strategy, our work included:

Partnership work:
- We were delighted to once again partner with recruitment specialist Charity People, to produce the latest salary andorganisational culture survey which provides unique insights, and benchmarking data for the sector.- We worked hand in hand with Brand By Me to help communicators put anti racism at the heart of their brands.- We continued to support the work of ¹ChaditiesAgainstHate to combat hate online.- We worked with Uprise Up our technology partner to develop and improve the digital benchmark"And started scoping an exciting new partnership with On Road Media - to give communicators the practical tools andconfidence to use change narratives in their work.
Championing:
—We continued to provide support to ¹CharititesAgainstHate- And through our CEO, to be part of the Civil Society Group - an informal collaboration of infrastructure organisationswho represent and support members and groups from across the charity sector and wider civil society. It is working toharness the collective strengths of diverse networks, improve efficiency and effectiveness, and allow civil society toclearly articulate shared priorities and views to government.- As always the Inspiring Communicators awards provided much deserved recognition for comms professional and acelebration of our brightest stars and we were delighted to pay tribute to the whole team at RNLI for outstanding teamwork.

Maximising:
—Creating relevant and unique assets to support members and the wider sector: surveys and accessibility resourcesand events.
- Being responsive to sector needs/having our finger on the pulse - convening knowledge and expertise on issuesincluding; communicating environmental sustainability and climate change, creating anti- racist brands, accessibility andinclusive communications.

Improvtng our systems
- We undertook an accessibility audit of our website and started implementing improvements—Closed captions and subtitles were added to ail events from September onwards- We started our sustainability work, including running our Communicating to create change. tackling the environmentalcrisis event and publishing our sustainability statement- Our commitment to making continual improvements to our Salesforce system has been ongoing- The whole CharityComms team undertook a workshop on getting the team ready for success- SLT undertook strategic leadership training and our Trustees had a strategy focused away day
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OBJECTIVES AND ACTIVITIES
Public benefit
The trustees confirm that they have complied with the requirement set out in Section 17 of the Charities Act 2011 toreport on how they have carried out their charity's purposes for the public benefit and have complied with their duty tohave due regard to the Charity Commission's public benefit guidance when exercising any powers or duties to which theguidance is relevant.

CharityComms was established to promote the efficiency and effectiveness of charities, not for profit organisatlons andvoluntary organisations, for the benefit of the public throughout the UK, by the provision of resources to optimise theircommunications. In short, we exist to help our members and others communicate more effectively, more efficiently, andto the benefit of afi stakeholders and beneficiaries. To do this, we have created a unique community of communicatorswilling to share with and learn from each other. We use a membership model to do this, although some of our resourcesare open to all.

Our free or low-cost resources, skills and best practice sharing and training, and unrivalled access to data and insight,are afi aimed at raising the standard of communications across the charity sector. The following summary of oursignificant activities demonstrates how we deliver both our mission and our public benefit.
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ACHIEVEMENT AND PERFORMANCE
Membership Achievement and Performance
CharityComms members include charities and nct for profits of all sizes, agencies and freelancers, from all over the UKand beyond. From our events, on-demand and online content to our products and services such as mentoring, jobsboard, AskCharity, online directories and digital benchmark, our focus this past year has been tc listen and respond toour members to deliver the support and resources that they have most needed.

A vital part of our mission is to champion the value of communications and listening to how our members are feelingabout their work and their role is a key aspect in understanding whether we' re making a difference. This past year, justover 82% of members said that they think the role of comms within the charity sector is valued, with 24% saying it'sextremely valued.

"As an individual marketing lead with high workload and little spare time this very flexible membership package thatoffers a number of ways to leam and keep up to date such as access to recorded webinars, is appreciated. I also lovethat if I am working on something such as the website I can tap into articks and webinars and material from webinars, tohelp me. "

Growing our membership community
"I love the ethos, it's super welcoming. Every time I attend a seminar, I get new ideas and I feel more confident inbuilding my comms career and it is helping me make an impact in my job."

We worked hard to stay close to our members and respond to their needs during often changing financialcircumstances. As a result, we were delighted to see growth across all membership categories, with retention rates backup to pre-pandemic levels of 82%.

- 568 organisationai members
- 327 individual members
- 68 corporate partners

"It's great to know there are other people in such a similar position. I've made the most of mentoring and have been ableto attend some great training. "

Who our members are

"As someone who was new to the sector, I've found [membership] invaluable. "

Our members come from charities of all sizes and across afi sectors, as well as those working as freelancers andagencies who offer products and services to support the third sector.

It is very common for those working in the charity sector to move roles, as well as move in and out of the sector, and weare always delighted tc welcome new members as well as continue to support those who have been with us for a lotlonger. Just over 10'/o of our chadity members have been with us for 10 or more years, while 14.7% of our corporatepartners have also been part of our network for 10 years or over. 80'%%d of individual members and 55'%%d of organisationalmembers have been with us fcr three years or less.

"I am glad to be a member again - I know your resources and support are bdifiiant and very worthwhile"

We were also delighted to see that this year 46% of members said that they are engaged, familiar with ChadityCommsand our community, eager to attend events and make connections. While a further 23% said they are looking for moreways to engage, develop professionally or demonstrate ROI. This is perhaps an indication of where members are intheir career journey, with the largest proportion of those who are part of an organisational membership in the 35-44 agegroup, followed by 33% who are 25-34 years old.

When it comes to individual roles within an organisation, our members span a wide range of levels and responsibilities.Some 36% of members are in an officer role, with 35% working as managers and 7% at director level. The main area ofresponsibility across all membership types is communications, followed by digital strategy and marketing. Interestingly,our individual members lean more towards campaigns, with 70'/, listing it as part of their role, but this drops to 41% forthose who are part of an organisational membership with us.

As in previous years, the largest proportion of our organisationai members are in the F1-2 million income level, whichhas increased from 99 orgs last year to 128 orgs in 2021-2022.

"Thanks for all that you and the whole ChaiityComms team does. You really are making a difference to many charityprofessionals work and outcomes from it.
"
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As ways of working adapted and our members started to move from crisis mode and look at more long-term strategies,we have worked in collaboration with our network to ensure our range of products and services are supporting them intheir roles. This has really paid off as it means that our members are getting exactly what they need from us and feelthey have a say in what our network has to offer.

"Just to say that I think your comms are excellent and we are giad to have joined this network. "

Salary and organisational culture report

Each year our data-driven Salary and organisational Culture report looks at how charity marketing and communicationsprofessionals view their roles and their place in the sector. The report benchmarks salaries and investigates multipleworkplace issues from mental health to flexible working.

We had more than 400 responses to our 2021 survey and the report includes case studies and resources from many ofour members. It continues to be one of our most-read resources on the CharityComms website and provides a usefulpoint of reference for those working in our sector.

Jobs board

Our jobs board remains one of the most highly viewed pages on the CharityComms website and is cited byorganisational members as their overall most valued area of the website, alongside our oalendar of upcoming events.The number of jobs submitted over the past financial year more than doubled on the previous year, from 467 to 1,061,which is also a reflection on the state of the sector, with the return of a more buoyant recruitment market.
The top area of expertise remains digital/online/social media, with 27/o of all posts submitted under this combinedcategory. Communications came in second place with 20.1/o (an increase of 1.6/o on last year) and marketing in thirdplace at 12.54%%d, showing the biggest increase overall of 3.3 /o on the previous year.

This year we also added a new social media category to separate out dedicated social media roles fromdigitayonline/social media and better reflect the current situation for many of our members. Following this change 135jobs were submitted that were specific to social media (equating to 13'/o of all roles submitted).

AskCharity

AskCharity is a free service for anyone to use. Charities can set up a profile and add their contact details so thatjournalists can find them, while journalists can send out media requests for stories or case studies, which go directly tothe charities who have signed up for notifications.

"I've loved AskCharity, some of our strongest media coverage and relationship building with journalists has comethrough AskCharity, so thank you for being such a great service to us jobbing media folk in the charity sector. "

The success of this service continues to grow, and we have seen many requests submitted that have been directlyrelated to the big social issues we face. During the last quarter of 2021-2022 alone, 206 requests were sent out byjournalists on subjects ranging from the situation in Ukraine, Mother's Day and the cost-of-living crisis.

The number of journalists registered with AskCharity has grown by 7/o over the past year to more than 4,500, while wehave more than 4,000 chadities listed as part of the service.

"I like the AskCharity requests from journalists - it's an opportunity to build a network of journalists and build contacts. "

Championing our members

This year our ¹MembershipMonday, ¹MeetAFreelancer and ¹MentoringMagic campaigns continued to champion thework of our members and highlight benefits and key membership information on social media.

Sector-wide, we also continued to support the comms for the Charities Against Hate coalition, a group of more than 40charities working together to combat online hate.

What our members say

"Always a very useful (and friendly) resource"

"Thank you so much to your whole team for being so friendly and accommodating to us over the past year. "
"The friendly and supportive team who never make you feel like you' re bothering them and will do what they can tohelp. "
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"Always such useful and easy-to-access content and events. Love CharityComms. "

Mentoring scheme

Mentoring continues to be one of our most valued aspects of membership, with 73'/8 of our organisational membersciting it as one of their most important benefits and 38'k of members saying it was their most valued area of theCharityComms website. Over the past year demand for the service was particularly high and we made 174 matches, anincrease of 22.5'/o on the previous year.

Similar to last year, many of our applicants requested a mentor they could relate to outside of work also, talking aboutjuggling home life, parents returning to work from maternity leave, wellbeing and settling into new ways of working. Thiswould indicate that the effects of the huge changes that have happened in the working world since the pandemic hit arecontinuing to be felt by our members.

The majority of mentee applicants over the past year have been assistants, officers and senior officers from ournetwork, with managers being the next biggest group. This is different from previous years, where manager and offlcerlevel are usually at a similar level. Again, this may indicate that those who are relatively new to the workforce may needadditional support, particularly as they work more remotely and as a result may be missing out on the natural learningelements that can come with an office environment.

"With the day-to-day firefighting it gave me a chance to reflect and remember why I love working in comms so much. Itwas the first day in a while that I had finished my day with a smile on my face!"

In terms of the makeup of our mentoring requests, we have applicants from all different chadity sizes, but those workingfor organisations in our largest charity band (more than 510mfllion) dominate applications, a recurring trend which wesee each year.

Applicants tend to work across a broad range of comms divisions, however digital, media and PR are the most commoncomms areas for the scheme. Interestingly campaigns, policy and public affairs have also been much more visiblethemes in applications this past year, which is quite a departure on previous years.

When it comes to specific challenges, we have lots of applicants wanting to brainstorm what their next steps might beand how to get ahead in their charity communications career. People seem less sure about how to 'step-up' and arefeeling a bit alone in this, so the support of our mentors has been invaluable.

Anyone can apply to be a mentor on our scheme at any time during the year, so if you' re thinking about sharing yourexperience and helping others in the sector, you can find out more about being a mentor here.

"It is really interesting and helpful to speak to someone with so much experience. An outside eye is a great way to helpme move forward with some really simple steps which will have a big impact. Thank you. "
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Charitable Activities - CharityComms Events
As always CharityComms' events continue to bring our mission to life by showcasing examples of innovation and bestpractice that allow our network to share their successes, challenges, solutions, and ideas with their peers. Our aim is toinform, inspire, and empower delegates to use effective communications to better serve their beneficiaries andsupporters. And we use our special insight into the sector and communications issues to ensure content, speakers andresources are what members need.

Throughout 2021-2022 we worked tirelessly to support our members through the ongoing pandemic, holding our eventsprogramme online to reach more people than ever before and keep our members safe. We kept our finger on the pulseof our members, bringing them timely and relevant content in a variety of formats. We also provided opportunities forpeer-to-peer exchanges and support throughout our events, helping our members stay connected with fellow commsprofessionals.

We are proud of our achievements this year:

This year we are proud to report that we ran 46 online events for 5,249 delegates. We collected feedback from 365delegates and, were delighted to find out that 96'/o of delegates reported feeling very satisfied of satisfied with theCharityComms event they had attended.

in terms of event popularity, our largest audience of the year was at our Inclusivity in communications: language,imagery and representation seminar - with 665 delegates booked to attend. This was closely followed by our The role ofcomms in building an anti-racist brand seminar, which had 622 delegates booked to attend. These events were createdin direct response to member needs and showed the importance of listening and reacting to changing audiencepriorities.

Other big successes this year were centred around our commitment to supporting everyone in our network. Weprioritised making our events accessible with live transcription, Zoom subtitles and post-event transcripts, as weil asadding closed captions/subtitles on all new on demand content created from September 2021 onwards. We alsosupported 71 small charity members with bursaries and subsidised tickets to attend our media messaging workshop.Throughout the year we also supported both members snd the wider sector with ad hoc advice on how they can runtheir own online events.
All this has been made possible thanks to our continued efforts to work in a more agile way. This is an approach thathas agowed us to adapt the programme and individual events as we went along, using a rapid planning cycle, andflexing as necessary to support our colleagues through the year. It has enabled us to continue using creativity in ourevent topics, formats and audience engagement techniques to keep our events lively and adapt our event formats andtopics to the needs of our audience. A good example of this in action is how we responded to the changing availability ofmembers - we switched to focusing on punchy and practical content for all of our events, a move which has been wellreceived by event attendees.

Finally, in the last year we continued our hard work of feeling the pulse of our members and the wider sector throughpost-event surveys and working closely with our steering groups. The result of this was that we ran two new conferencesthis year, covering PR and social media, as well as our flagship Digital Conference. We also began scoping andplanning a new conference to support the sector in using comms to tackle the environmental crisis. It also led to ustriaging a networking only event for the NW, SW and Midlands Networks, as well as running a mash-up event for ourBrand Breakfast and Creatives Group communities. We added three new workshops to the event portfolio: Buildingresilience in uncertain times, Boundaries and courageous conversations, and How to keep your spark while doingchallenging work. We held three iterations of our popular Stepping into Comms Leadership workshop series, as well asone iteration of our New Year, New You workshop.

Working through challenges

Our model here at CharityComms is peer-to-peer learning and over the past 12 months we found it more difficult to findspeakers due to the ongoing pressures that those working in charities are facing.

At the same time audience needs are ever changing, as is their availability and so we have to e work harder than ever tomake every minute spent with us count.

Most likely because of these challenges, and other external factors including sector wide pressure on charity finances,our events income continues to be down quite substantially from pre-pandemic figures. Reduced expenditure on runningonline events has helped us weather the storm. To help mitigate this we have re-introduced a tiered pricing structure forconferences but have kept ticket prices low to continue to support the sector through these challenging times.
We have also paused some events activity to give us and our members space to breathe throughout the year andlooked closely at booking figures to help guide our decision making.
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Further to this we have also worked hard to flex what we do and embrace test and learn practices as demonstratedwhen we held an (unsuccessful) trial for an online networking-only style event with the NW, SW and Midlands Networks.
Feedback

Here's what some of our delegates had to say about our events this year:
"This was a great session - and is exactly what we needed! It was so good to hear people addressing the exact sameissues I am facing. "

"Best CharityComms event I've been to (but they' re all goodi)" - Social Media Network delegates

"Comms professionals with lived experience of racism and implementing anti-racist work led the session, so theexpertise was phenomenal. " - Seminar delegate

"I just wanted to say I loved the session. It was excellently coordinated, flowed nicely and everyone was lovely, open,and honest about their advice. Such a helpful session and came away feeling inspired. Thanks team!" - PR Networkdelegate

"Thanks for a great session - it's always nice to take some time out from the daily grind to listen to interesting speakersand talk to peers who know what we' re going through. " - Creatives Group delegate

"Thank you for this opportunity and space together, a sense of community" - Digital Conference delegate

"A really informative and supportive environment to talk with others and share ideas, thank you. "

"It was really awesome, thanks so much for the opportunity to get togelher virtually, it made the event accessible for meto attend" - Internal Comms Network delegates

"This was also my first experience of an event hosted by CharityComms. I've very glad to have signed up to become amember of the Brand Breakfast Group. I will definitely tune into the next one, whatever the topic. Thank you for all youdo in support, it's much appreciated. "
- Brand Breakfast and Creatives Group mash-up delegate
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Charitable Activities - CharityComms Digital Content
In a busy but productive year the digital content team has been able to deliver on ail departmental priorities bymaintaining the test and leam approaches that worked for us during Covid-19. We have quickly adapted to anever-changing work environment and supported the sector with a whole host of different comms needs. From deliveringa new podcast series and co-producing the content for CharityComms' Inclusivity seminar, to bringing together expertsfrom the sector to write and produce a new accessibility resource the last 12 months have been a rollercoaster ofpushing boundaries and trying new things.

Over the last 12 months we have worked closely with our members to produce over 100 new articles for our twiceweekly blog, responding to changing needs of the sector when deciding on topics to focus on. We kept up momentumon our recent Best Practice Guides by adding useful content to both Brand 360 and the Wellbeing Guide. We continuedto utilise our new long-form report templates to create another home for the latest Salary 8 Organisational Culture report(written internally by our own Alexis de Ponson du Terrail and Sarah Clarke). Pius, the digital content departmentsuccessfully produced another series of the relaunched podcast in 2021-2022 - focused on wellbeing it was created indirect response to a growing need for wellbeing support that we were hearing from members, seeing through sitesearches, and noticing on social.

Once again pivoting and adapting at speed has paid off in terms of us being able to provide the support the sectorneeds when they most need it. For example, having recognised a growing need among charity communicationsprofessionals for advice on improving accessibility we created a new long-form resource on our site dedicated to thistopic. Written in house by Christine Fleming it was only made possible thanks to the advice and contributions fromcharities in the sector who are leading the way in accessible comms. This resource has become our most popularresource on the site (it had 3,155 views between launch on 12 November 2021 and the end of April 2022) and isfrequently cited across the sector as a useful hub of practical information and as such is something we will look tocontinually grow and expand upon based on sector feedback. It is also worth noting that this resource has also been acatalyst for CharityComms' own accessibility journey and as a team we ourselves are working on implementing all thepractical advice that has been shared within it to make our own practices more accessible to everyone.

"Really incredible new accessible communications resource from @CharityComms" - Jen Clifford on Twitter

"This is a fantastic resource for charities to learn how to make communications more accessiblel" - UK CommunityFoundations

As well as all of this the digital content team, like the events and membership teams, has been continuing to embracemore fluid cross-team working in the past year. We have worked as co-producers on the Inclusivity seminar, helped withcontent planning for conferences and built a Social Issues hub to help tie together all of the great events and contentthat have been produced across teams in a way that is easy for website visitors to digest.

What this all looks like in numbers

In headline terms our focus on member (and charity sector) first digital content creation has resulted in a continuedsteady stream of traf8c to the website. This is encouraging as it means that people are utilising the resources we havecreated to support them at an ever-turbulent time for both the sector and wider society. We have still been seeing theimpact of the robust cookies policy that we put in place halfway through last year however the website figures in2021-2022 do look slightly higher at 349,584 compared to last year's 310,489 r (this has been calculated by using theaverage of the combined numbers recorded in Jet Pack - 466,820 and Google Analytics - 232,347). Meanwhile, each ofthe podcasts from the latest series released in this year has attracted over 400 listens so far which is exciting to see.

Digital communications

As ever CharityComms' focus in the last 12 months has continued to be to create valuable free content to the wholesector. We have sought to add value and improve the member experience by providing excellent content that is widelypromoted through eNews and our social media channels and have welcomed some 54,228 users towww. charitycomms, org. uk over the past year. What is super encouraging though is that average session duration ofthose we can track (as they have accepted our cookie policy) is up by 33'/a from 1.44 minutes to 2.18 minutes.

In terms of our other digital communities the subscriber numbers for our eNews mailout continued to remain steady withnearly 10,000 individuals signed up to eNews at the end of the year. Meanwhile, on Twitter - our most engaged socialchannel, CharityComms' following grew from just over 47,819 at the end of 2020-2021 to 49,248 at the end of2021-2022. In terms of engagements this has been slightly down to an average of around 13,500 (it was 14,000+ lastyear) a quarter. Adel Hanily, who leads on social for the team, reports the total engagement drop looks like it's down to adrop in impressions since the algorithm change last year, From August 2021 this has halved and has been noticed inthe sector and mentioned in the Third Sector comms group. Our figures may also be impacted by Apple's iOS 14tracking changes brought in April 2021.
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Finally, given CharityComms' standing in the sector we have also continued to use our comms to help support othersduring the pandemic. Once again, we partnered up with Media Trust to survey what charity communicators needed tohelp them in these times and used the results to help shape our thinking. We have also been working on showcasingthe amazing comms across the sector with dedicated binge focusing on rounding up collections of great work aroundparticular comms topics or social issues and actively giving them some extra promotion.

Partnershlps and collaboration

CharityComms has always worked with others to increase efficiency, reach, and impact. We work with corporatepartners, freelancers, and other sector bodies and this approach is one of the key pillars of our new organisationalstrategy 2020-2023.

This year we were delighted to once again partner with recruitment specialist Chariity People to produce the latest salaryand organisational culture survey which provided a unique insight and benchmarking data for the sector. And we wereproud to work hand in hand with Brand By Me - to help communicators put anti racism at the heart of their brands. Wealso continued to support the work of StCharitiesAgainstHate to combat hate online and develop tools to supportcharities in the firing line.

Further to this we worked with our technology partner Upriise Up to develop and improve the digital benchmark. Andstarted scoping an exciting new partnership with On Road Media - to give communicators the practical tools andconfidence to use change narratives in their work.

Last but not least, November 2021 saw the launch of The Civil Society Group, an informal collaboration of infrastructureorganisations who represent and support members and groups from across the charity sector and wider civil society.Building on the cooperation during the pandemic, it is working to harness the collective strengths of their diversenetworks, improve efficiency and effectiveness, and allow civil society to clearly articulate shared priorities and views togovernment. CharityComms is proud to be part of this collaboration and is helping provide communications support.

FINANCIAL REVIEW
Financial Performance
Our unrestricted income was up from f588,980 (2021), to F596,266 (2022) and our costs were down from 6615,746(2021) to F602397 (2022), leaving a lower than budgeted deficit at year end of 66 131 (2021 deficit 826766).
Year on year subscription income was up by 7'/o as membership subscription renewals and numbers of joinersrecovered to pre-pandemic levels. Especially pleasing to note were the recoveries in organisational and indwidualmemberships. Events bookings were 8'/o below 2021 levels confirming our view that online events tickets priicingremains very competitive.

included in total income in the previous year was an amount of 842,200 (60 in 2022) received in grants. This incomewas restricted and was spent on the basis stipulated in the respective grant agreements. 620,000 of this amount wasfrom The Paul Hamlyn Trust and was spent on improving our events booking process, events web calendardevelopment, events accessibility and the re-development of our database and AWS hosting.

The year saw a better than budgeted result. Although Events and Digital benchmark services saw actual Income 4'/odown against budget, savings were made on expenditure which was down 7'%%d ending the year with a lesser degcit(E6,131)on unrestricted income than budgeted (618903).

Reserves Policy
The charitable company reviewed its reserves policy during the year, so as to refiect its new cost structure in the wakeof the pandemic and in line with the revisions in the risk register. The new policy requires we maintain a minimum levelof 8175,000 in unrestricted reserves. This level takes account of the risks and variability of our sources of income,current and future staff contracts and employment costs, funding requirements of planned investments and businessdevelopment plans and some allowance to enable quick response to mitigate unforeseen operational threats.
The total net assets of the charitable company were 6316,450 at 30 April 2022 with f312,1 78 of unrestricted funds and54,272 of restricted funds. The reserves policy of the chariity is therefore met.
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CHARITYCOMMS

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 30 APRIL 2022

FINANCIAL REVIEW
Going concern
At the start of the year the trustees approved a modest deficit budget, acknowledging that we had sufficient reserves toweather the abating Covid pandemic, and the rising costs of living spurred on by hikes in energy prices and infiation.The 2022-23 budget included a review of salaries which form 80/o of the charity's total expenditure. A 4'/a pay rise hasbeen given in line with ACEVO's salaries and remuneration survey of charities of similar size to CharityComms in theUK.

As summarised in the financial review, membership held relatively firm - and members appreciated the valueCharityComms could provide in a time of crisis. We also took the opportunity to review our events offering, whichremained solely on online/virtual plafforms, and explored new models of event delivery, sponsorship and other content.With this experience and learning, and a renewed focus on our business model and how we can best provide value tomembers, we are well placed to cope with challenges that 2022-23 may biing. Coupled with the current strength of ourbalance sheet at 30th April 2022, we can therefore stats that the charity is a going concern.

STRUCTURE, GOVERNANCEAND MANAGEMENT
Governance
The charity is controlled by its governing document, the Memorandum and Articles of Association, and constitutes alimited company, limited by guarantee, as defined by the Companies Act 2006.
The governing document was reviewed in the year to ensure it remains fit for purpose, in line with changing regulationsand to ensure our key objects are being met. Changes to our governing document were achieved in liaison with ourlegal advisers and approved at our AGM in October 2019

The chartity is currently in the process of updating its Articles of Association at an EGM which will be held on 13September and where we will invite members to approve an amendment to enable the holding of future AGMs in ahybrid format.

Changes to our trustee board
The following changes have been made to our trustee board during the year:- Jessica Abelscroft stepped down as trustee on 8 March 2022 after completing a six-year term.

The following joined as trustees for a six-year term from 14 September 2021:- Vishnee Sauntoo
- Muna Hussen
- Nick Radmore
- Sarah Welsh joined as trustee and treasurer on 8 March 2022

Decision making
The charity is run by the board of trustees, which sets and monitors strategy and policy. The board receives quarterlyreports of afi the activities of the charity.

Induction and training of new trustees
New trustees receive an induction pack drawing information from the various Charity Commission publicationssignposted through the Commission's guide "the Essential Trustee".

Trustees receive the following governing documents: our Governance manual, Memorandum and Articles and the latestfinancial statements and management accounts, the organisational strategy and annual business plan including thefinancial budget. The respective documents cover:

-1he obligations of trustees, the CEO and senior management team- The main documents which set out the operational framework for the charity including the memorandum and articles- Resourcing and the current financial position as set out in the latest published accounts- Future plans and objectives, vision and values- Trustee training programme, including self-learning, external training, and peer support to ensure high perfonnanceand continuous learning
- Additionally, new trustees are invited and encouraged to proactively familiarise themselves with the charity and thecontext within which it operates.

Key management remuneration
The board of directors, who are the charity's trustees, together with the senior management team constitute the keymanagement personnel of the charity and are in charge of directing, controlling, running, and operating the charity on aday-to-day basis. All directors give of their time freely and no director received remuneration in the year. The pay of thesenior staff over 660,000 is reviewed annually and normally increases in accordance with average earnings. In view ofthe nature of the charity, the directors benchmark against pay levels in other charities of a similar size and nature.
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CHARITYCOMMS

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 30 APRIL 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT
Developments 2022- 2023

CharityComms will continue to improve internal systems and deliver quality content to our members working inpartnership with others to speed up and increase impact.

In accordance with recommendations in the business development review recently completed by business developmentconsultancy, Eastside Primetimers Ltd, the charity will embark on a three-year investment programme of up tof150,000, to improve our offering, reach more and diverse members and increase income.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
06210121 (England and Wales)

Registered Charity number
1138312

Registered office
Atlas Chambers
33 West Street
Brighton
BN1 2RE

Trustees
Lucy Devine
Chrystyna Chymera-Holloway
Mark Russell (Chair)
Pip Gardner
Kirsty Marrins
Curtis-James Marshall (Vice Chair)
Vishnee Sauntoo
Muna Hussen
Nicholas Radmore
Sarah Welsh (Treasurer)

Company Secretary
J 0 Fadahunsi

Independent Examiner
Galloways Accounting
Atlas Chambers
33 West Street
Brighton
East Sussex
BN1 2RE

Bankers
The Co-operative Bank PLC
Business Direct
PO Box 250
Skelmerdale
Lancashire
WN6 6WT

Legal Advisers
Hempsons
100 Wood Street
London
EC2V 7AN

COMMENCEMENT OF ACTIVITIES
The company was incorporated and registered in England and Wales on 12 April 2007 and registered as a charity withthe Charity Commission in England and Wales on 7 October 2010
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CHARITYCOMMS

REPORT OF THE TRUSTEES
FOR THE YEAR ENOED 30 APRIL 2022

This mport has been prepared in accordance whh the special provisions of paA 15 of the Companies Act 2006 relatingto small companies.

Approved by order of the board of trustees on .....g!.~/ZeWZ. ....... and signed on Its behalf by:

M Ru sell (Chair) - Trustee
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INDEPENDENT EXAMINER'6 REPORT TO THE TRUSTEES OF
CHARITYCOMMS

Independent examiner's report to the trustees of Charitycomms ('the Company' )I report to the charity trustees on my examination of the accounts of the Company for the year ended 30 April 2022.
Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible forthe preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').
Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Actand are eligible for independent examination, I report in respect of my examination of your charity's accounts as carriedout under section 145 of the Charities Act 2011 ('the 2011 Act'). In carping out my examination I have followed theDirections given by the Charity Commission under section 145(5) (b) of the 2011 Act.

Independent examineds statement
Since your charity's gross income exceeded f250,000 your examiner must be a member of a listed body. I can confirmthat I am qualified to undertake the examination because I am a registered member of Institute of CharteredAccountants in England and Wales which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with theexamination giving me cause to believe:

1.
2.
3.

accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; orthe accounts do not accord with those records; or
the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than anyrequirement that the accounts give a true and fair view which is not a matter considered as part of anindependent examination; or
the accounts have not been prepared in accordance with the methods and principles of the Statement ofRecommended Practice for accounting and reporting by charities (applicable to charities preparing theiraccounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102)).

I have no concerns and have come across no other matters in connection with the examination to which attention shouldbe drawn in this report in order to enable a proper understanding of the accounts to be reached.

Colin Young BA FCA
Institute of Chartered Accountants in England and Wales
Galloways Accounting
Atlas Chambers
33 West Street
Brighton
East Sussex
BN1 2RE

Date: ...

Page 15



CHARITYCOMMS

STATEMENT OF FINANCIAL ACTIVITIES
(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 30 APRIL 2022

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Events
Membership benefits & services

Other trading activities
Investment income
Other income

Total

Unrestricted Restricted
fund funds

Notes 5 f

92,771
482, 102

19,052
723

1,618

596,266

2022
Total
funds

92,771
482,102

19,052
723

1,618

596,266

2021
Total
funds

5

9,064

100,904
471,636

24,664
536

24,376

631,180

EXPENDITURE ON
Charitable activities
Events
Membership benefits & services
NeverMoreNeeded

Total

270,455
331,942

602,397

12,614
2,220

14,834

270,455
344,556

2,220

617,231

298,517
323,479

16,844

638,840

NET INCOME/(EXPENDITURE) (8,131) (14,834) (20,965) (7,660)

RECONCILIATION OF FUNDS

Total funds brought forward 318,309 'I9,106 337,415 345,075

TOTAL FUNDS CARRIED FORWARD 312,178 4,272 316,450 337,415

The notes form part of these financial statements
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CHARITYCOISM8

BALANCE SHEET
30APRIL 2022

2022 2021
Unrestricted Restricted Total Total

fund funds funds funds
Notes 6 6 6 6FIXED ASSETS

Tangible assets 14 15,250 15,250 16,360

CURRENT ASSETS
Debtors
Cash at bank and in hand

15 45,768 45,766 76,410
559,937 4,2'72 564409 536,408

605,705 4,272 609,977 612,818

CREDITORS
Amounts falling due within one year

NET CURRENT ASSETS

16 (308,777)

296,928 4,272

(308,777) (291,763)

301,200 321,055

TOTAL ASSETS LESS CURRENT LIABILITIES 312r178 4472 316,450 337,415

NET ASSETS 312,178 4,272 318,450 337,415

FUNDS
Unrestrtcted funds
Restricted funds

TOTALFUNDS

17
312,178

4,272

316,450

318,309
19,106

337,415

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the yearended 30 April 2022.

The members have not required the company to obtain an audit of its financial statements for the year ended30 Aprfi 2022 in acconlance with Section 476 of the Companies Act 2006.

The trustees acknowledge their msponsibfiifies for
(a) ensuring that the charitable company keeps accounfing records that comply with Sections 386 and 387 of the

Companies Act 2006 snd
(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company ssat the snd of each financisl year snd of its surplus or deficit for each financial year in accordance with the

requirements of Secfions 394 and 395 and which otherwise comply with the requirements of the Companies Act2006 relating to financial statements, so far as applicable to the charitable company.

These financial statemenN have been prepared in accordance with the provisions applicable to charitable companiessub)ect to the small companies regime.

The financia statements were approved by the Board of Trustees and authorised for issue on...~&~E,~..................snd were signed on its behalf by:

sell (Chair) - Trustee

The notes form part of these financial statements
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CHARITYCOMMS

CASH FLOW STATEMENT
FOR THE YEAR ENDED 30 APRIL 2022

Notes
2022

6
2021

Cash flows from operating activities
Cash generated from operations 19

Net cash provided by operating activities

30,344

30,344

44,831

44,831

Cash flows from investing activities
Purchase of tangible fixed assets
interest received

Net cash used in investing activities

(3,266)
723

(2,543)

(2,384)
536

(1,848)

Change in cash and cash equivalents In
the reporting period
Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end of
the reporting period

27,801

536,408

564,209

42,983

493,425

536,408

The notes form part of these financial statements
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CHARITYCOMMS

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 APRIL 2022

1. STATUTORY INFORMATION

Chaditycomms is a limited-by-guarantee company incorporated in England and Wales . In the event of thecharity being wound up, the liability in respect of the guarantee is limited to 21 per member of the charity. Theaddress of the registered office is given in the Trustees' Report on pages 1 to 14 of these financial statements.The nature of the charity's operations and principal activities are the promotion of efficiency and effectiveness ofcharities, not for profit organisations and voluntary organisations, for the benefit of the public throughout the UK,by the provision of resources to optimise their communications.

ACCOUNTING POLICIES

Basis of preparing the financial statements
The chadity constitutes a public benefit entity as defined by FRS 102. The financial statements have beenprepared in accordance with Accounting and Reporting by Charities: Statement of Recommended Practiceapplicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicablein the UK and Republic of Ireland issued in October 2019, the Financial Reporting Standard applicable in theUnited Kingdom and Republic of ireland (FRS 102), the Charities Act 2011, the Companies Act 2006 and UKGenerally Accepted Accounting Practice.

Going concern
At the time of approving the accounts, the trustees have a reasonable expectation that the chadity has adequateresources to continue in operational existence for the foreseeable future Further details are included in theTrustees' Report. The trustees continue to adopt the going concern basis of accounting in preparing theaccounts.

Income
All income is recognised in the Statement of Financial Activities once the chadity has entitlement to the funds, itis probable that the income will be received and the amount can be measured reliably.

Donations
Donated facilities are included at the value to the charity where this can be quantified and a third party is bearingthe cost. No amounts are included in the financial statements for services donated by volunteers.

For donations to be recognised the charity will have been notified of the amounts and the settlement date inwriting. If there are conditions attached to the donation and this requires a level of performance beforeentitlement can be obtained, then the income is deferred until those conditions are fully met or the fulfilment ofthose conditions is within the control of the charity and it is probable they will be fulfilled.

~TCh I'
l l

Income from trading activities includes income earned from sponsorship of events. Income is received inexchange for supplying services in order to raise funds and is recognised when entitlement has occurred.

Grants i cludin overnment rants
Income from grants are recognised at fair value when the charity has entitlement after any performance relatedconditions have been met, it is probable that the income will be received and the amount can be measured
reliably. If entitlement is not met then these amounts are deferred.

Membershi fee income
Membership income is recognised on a straight line basis over the period to which it relates.

Event income
Event income is recognised at the point that the event takes place.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing thecharity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement andthe amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis andhas been classified under headings that aggregate all cost related to the category. Where costs cannot bedirectly attributed to particular headings they have been allocated to activities on a basis consistent with the useof resources.

Fund-raising costs are those incurred in seeking voluntary contributions and do not include the costs ofdisseminating information in support of the charitable activities.
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CHARITYCOMMS

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30 APRIL 2022

2. ACCOUNTING POLICIES - continued

Governance costs
Included in governance costs are the costs associated with the governance arrangements of the chariity. Costsinclude independent examination, legal advice for trustees and costs associated with constitutional and statutoryrequirements.

Allocation and apportionment of costs
Support and governance costs are recharged to charitable activities based on estimated usage, dependent onthe type of expenditure.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated usefullife.

Computer equipment
Website

25'/o on reducing balance
25'/o on reducing balance

Tangible fixed assets are initially measured at cost and subsequently measured at cost less accumulateddepreciation.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.
Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictionsarise when specified by the donor or when funds are raised for particular restricted purposes.
Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.
Pension costs and other postwetirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to thecharitable company's pension scheme are charged to the Statement of Financial Activities in the period to whichthey relate.

Debtors and creditors receivable/ payable within one year
Debtors and creditors with no slated interest rate and receivable or payabie within one year are recorded attransaction price. Any losses arising from impairment are recognised in expenditure.

3. DONATIONS AND LEGACIES

Donations

2022
6

2021

9,064

4. OTHER TRADING ACTIVITIES

Web-based & digital income
Sponsorships
Publications income

2022
6

14,492

4,560

2021
f

4,498
20,016

150

19,052 24,664
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CHARITYCOMMS

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30 APRIL 2022

5. INVESTMENT INCOME

Deposit account interest

2022
6

723

2021

536

INCOME FROM CHARITABLE ACTIVITIES

Events
Grants
Membership benefits &
services
Grants

Activity
Events
Events

Membership benefits & services
Membership benefits & services

2022
f

92,771

482,102

574,873

2021
f

80,904
20,000

451,636
20,000

572,540

7. OTHER INCOME

Government grants
Management fees

2022
6

1,618

1,618

2021
f

17,963
6,413

24,376

In 2021, other income included Government grant income relating to the Coronavirus Job retention Schemeamounting to 617,963, There were no unfulfilled conditions and other contingencies attached to the grants.
CHARITABLE ACTIVITIES COSTS

Events
Membership benefits 8 services
NeverMoreNeeded

Direct
Costs
f

236,819
303,441

2,220

Support
costs (see

note 9)
f

33,636
41,115

Totals

270,455
344,556

2,220

542,480 74,751 617,231

9. SUPPORT COSTS

Events
Membership benefits & services

Management
E

8,655
10,581

19,236

Finance
F
1,366
1,669

3,035

information
technology

f
7,257
8,870

16,127
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CHARITYCOMMS

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30 APRIL 2022

9. SUPPORT COSTS - continued

Events
Membership benefits & services

Other

13,703
16,750

30,453

Governance
costs

2,655
3,245

5,900

Totals
f

33,636
41,115

74,751

10. NET INCOMB(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Independent examineds remuneration
Other non-examination services
Depreciation - owned assets
Deficit on disposal of fixed assets

2022
8
900

2,700
4,376

2021

1,000
3,025
5,624

512

11. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 30 April 2022 nor for the year ended30 April 2021.

Trustees' expenses

During the year, 8360 (2021: 51,249) of expenses were reimbursed to one trustee (2021.' three trustees) fortravel and subsistence.

12. STAFF COSTS

Wages and salaries
Social security costs
Other pension costs

2022
5

430,826
37,150
28,02'I

495,997

2021
5

421,869
39,450
24,670

485,989

The average monthly number of employees during the year was as follows:

Staff 2022 2021
13 11

The number of employees whose employee benefits (excluding employer pension costs) exceeded 560,000was:

560,001 - 270,000 2022
1

2021
1
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CHARITYCOMMS

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30 APRIL 2022

13. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted

fund
8

Restricted
funds

8

Total
funds

6INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Events
Membership benefits 8 services

Other trading activities
Investment income
Other income

Total

6,864

80,904
451,636

24,664
536

24,376

588,980

2,200

20,000
20,000

42,200

9,064

100,904
471,636

24,664
536

24,376

631,180

EXPENDITURE ON
Charitable activities
Events
Membership benefits & services
NeverMoreNeeded

Total

NET INCOME((EXPENDITURE)

298,517
317,229

615,746

(26,766)

6,250
16,844

23,094

19,106

298,517
323,479

16,844

638,840

(7,660)

RECONCILIATION OF FUNDS

Total funds brought forward 345,075 345,075

TOTAL FUNDS CARRIED FORWARD 318,309 19,106 337,415

Amounts were reclassified from events income in the prior year which were; 819,052 to other trading income and51,618 to other income.

14. TANGIBLE FIXED ASSETS

COST
At I May 2021
Additions

At 30 April 2022

DEPRECIATION
At 1 May 2021
Charge for year

At 30 April 2022

NET BOOK VALUE
At 30 April 2022

At 30 April 2021

Computer
equipment

6

12,379
3,266

15,645

5,792
1,933

7,725

7,920

6,587

Website
6

59,953

59,953

50,180
2,443

52,623

7,330

9,773

Totals
f

72p3 32
3,266

75,598

55,972
4,376

60,348

15,250

16,360
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CHARITYCOMMS

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30 APRIL 2022

15. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Prepayments and accrued income

2022

40,908
4,860

45,768

2021
8

69,759
6,651

76,410

16. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Social security and other taxes
VAT
Other creditors
Accrued expenses
Deferred income

2022
8

3,106
7,113

27,335
3,738
3,600

263,885

308,77?

2021
6

8,080
5,036

23,608
3,178
3,600

248,261

291,763

Deferred income refers to advance payments received by the chadty for products or services that are to bedelivered or performed in the future.

Membership income is invoiced annually and recognised in the period to which it relates. Deferred income inrelation to membership fees total 6254,080 (2021:6245, 141).

Also included in deferred income are amounts of 89,805 (2021:f3,120) which relate to events that had not takenplace before the year-end.

17. MOVEMENT IN FUNDS

Unrestricted funds
General fund

Restricted funds
NeverMoreNeeded
The Paul Hamiyn Trust

TOTAL FUNDS

At 1.5.21
f

318,309

5,356
13,750

19,106

337,415

Net
movement

in funds
f

(6,131)

(2,220)
(12,614)

(14,834)

(20,965)

At
30.4.22

312,178

3,136
1,136

4,272

316,450
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CHARITYCOMMS

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30 APRIL 2022

17. MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds
NeverMoreNeeded
The Paul Hamlyn Trust

TOTAL FUNDS

incoming
resources

f
596,266

596,266

Resources
expended

5

(602,397)

(2,220)
(12,614)

(14,834)

(617,231)

Movement
in funds

f

(6,131)

(2,220)
(12,614)

(14,834)

(20,965)

Comparatives for movement in funds

Unrestricted funds
General fund

Restricted funds
NeverMoreNeeded
The Paul Hamlyn Trust

TOTAL FUNDS

At 1.5.20
f

345,075

345,075

Net
movement

in funds
6

(26,766)

5,356
13,750

19,106

(7,660)

At
30.4.21

f

318,309

5,356
13,750

19,106

337,415

Comparative net movement in funds, included in the abave are as follows:

Incoming
resources

f
Resources
expended

5

Movement
in funds

5Unrestricted funds
General fund

Restricted funds
NeverMoreNeeded
The Paul Hamlyn Trust

TOTAL FUNDS

588,980

22,200
20,000

42,200

631,180

(615,746)

(16,844)
(6,250)

(23,094)

(638,840)

(26,766)

5,356
13,750

19,106

(7,660)
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CHARITYCOMMS

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30 APRIL 2022

18. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 30 April 2022.

19. RECONCILIATION OF NET EXPENDITURE TO NET CASH FLOW FROM OPERATING ACTIVITIES
2022 2021

6 5Net expenditure for the reporting period (as per the Statement ofFinancial Activities)
Adjustments for:
Depreciation charges
Loss on disposal of fixed assets
Interest received
Decrease in debtors
Increase in creditors

Net cash provided by operations

(20,965)

4,376

(723)
30,642
17,014

30,344

(7,660)

5,624
512

(536)
46,466

425

44,831

20.. ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank and in hand

Total

At 1.5.21
5

536,408

536,408

536,408

Cash flow
6

27,801

27,001

27,801

At 30.4.22

564,209

564,209

564,209
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 CHARITYCOMMS 
 
 REPORT OF THE TRUSTEES 
 FOR THE YEAR ENDED 30 APRIL 2021 
 

 
The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report and the 
financial statements of the charity for the year ended 30 April 2021. The trustees have adopted the provisions of the 
Statement of Recommended Practice (SORP) "Accounting and Reporting by Charities" in preparing the annual report and 
financial statements of the charity. 
 
The financial statements have been prepared in accordance with the accounting policies set out in notes to the accounts 
and comply with the charity's governing document, the Charities Act 2011 and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland published in October 2019. 
 
Welcome from Chair and CEO 
The COVID-19 pandemic continued to set the context this year, bringing uncertainty and disruption to both home and 
working lives. The CharityComms team was not immune to the pressure of the pandemic - operating in a world of huge 
uncertainty and a prolonged period of crisis response. 
 
We identified the risk to our income from membership and events and put in place contingency plans which were monitored 
with increased frequency. Thanks to the continued support of our members who recognise the value we bring to their work, 
we have been able to manage the impacts of the crisis. 
 
We tested new and more agile ways of working, including flexing hours and days to provide support for colleagues who 
were flexibly furloughed or home schooling. We brought our events programme 100% online to increase reach and 
inclusivity for our members. We worked hard to keep our finger on the pulse of our membership, with regular surveys and 
calls to hear directly about the challenges they were facing and how we could best support them. 
 
Despite these challenges, the CharityComms team pulled together to deliver a bumper year of service and support for our 
members. We are extremely proud to have helped them through the crisis, to build strong and resilient brands, and to 
inspire supporter action for social good. 
 
We empowered our community to engage with some of the most pressing themes in the sector: mental health and 
wellbeing and race equality, diversity, and inclusion by bringing people together to listen and learn from each other with a 
focus on the leading role communicators as agents of change in their organisations and beyond. 
 
In line with our organisational strategy, we embraced opportunities for collaboration - securing sponsors who share our 
values, convening the best speakers and thinkers, joining forces with sister organisations like Media Trust and Small 
Charities Coalition to focus our attention where it could have most impact. And at sector level, we launched our 
Organisational and Culture Benchmark survey in partnership with Charity People and helped coordinate the 
#CharitiesAgainst Hate Coalition to bring positive change to social platforms. 
 
CharityComms played a leading role in galvanising the resources and communications skills to deliver the communications 
campaign #NeverMoreNeeded and the #RightNow social media campaign to champion and celebrate the vital work 
charities deliver on behalf of their beneficiaries. 
 
The CharityComms trustees were delighted to end the year with the news that Adeela Warley, CEO of CharityComms, had 
been awarded an OBE for services to charity communications in the 2021 New Year's Honours List. 
 
After 18 months of intense activity and huge change, the CharityComms team is taking time to reflect and to think 
strategically about where and how we work as a team and how we can achieve our mission more quickly and with greater 
impact for our members. We'll be sharing ideas, listening, and finding ways to engage our members in new plans for 
2022/23. 
 
We would like to say a big thank you to our amazing community for their engagement and support, to the trustees for their 
generosity and commitment to good governance in the crisis and to the CharityComms team who have worked so hard to 
ensure the CharityComms members felt like they had someone in their corner, listening, responding, and empowering 
them to do great work. 
 
 
Mark Russell, Chair of Trustees and Adeela Warley, CEO 
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OBJECTIVES AND ACTIVITIES 
Objectives and aims 
Our vision - We enable every charity to value and use effective communications for a better world. 
 
Our purpose - We champion the value of communications and continually improve the quality of communications by 
connecting and inspiring our community. 
 
Our goals by 2023 
1. Communications will be recognised across the sector as an integral part of the effectiveness of charities. 
2. Charities will have senior management team/senior board representation from communications (i.e. an equal voice at 
the top table). 
3. More and better resources will be available to help charity communicators improve their skills and the impact of their 
work. 
4. The planning and delivery of charities' communications is aligned with their brand and organisational strategy. 
 
Our impact - CharityComms' theory of change states that: 
Charities create change; communications create change; charities that communicate better, create better change. 
 
Headlines this year, as at 30 April 2021 
In light of the pandemic, we revised our budgets and monitored them closely, recognising the risks to membership and 
events income.  On an income of £631,180, the charity reported a deficit of £7,660 in the year to 30 April 2021. The 
income and deficit reported were both better than budgeted. Against the previous year, the charity retained a strong 
membership subscription renewal. We were able to fund the year's activities mainly from operating income and the deficit 
reported did not have significant impact on our free reserves which moved modestly from £345,075 in 2020 to £318,309 
in 2021. At this level our reserve policy level of £261,000 remained preserved. 
 
We worked hard to stay close to our members and respond to their needs and changing financial circumstances. Our 
network increased by 6% over the current financial year (May 2020-April 2021), bringing the current total number of people 
in our network to more than 9,250. We ended the year with 451 organisational members (not including those who are part 
of an umbrella membership) which was an increase of 9% on the previous year, 321 individual members and 61 corporate 
partners. 
 
Peer to peer mentoring remained a key benefit with 178 applications and 142 successful matches. 
 
Events income fell as we pivoted to online delivery. However, we were able to substantially reduce the costs associated 
with face-to- face events and increase accessibility for our members.  62 online events were attended by nearly 5,200 
delegates, representing an 18% increase in delegate numbers since we switched to online only events. We supported 80 
small charity members with bursaries to attend key conferences and our media messaging workshop. 
 
We worked hard to improve and extend our knowledge resources, successfully relaunching our website, adopting a test 
and learn approach, creating thematic hubs helping promote and surface the content members needed during a particularly 
difficult time. The CharityComms podcast attracted over 500 listens to date, and we added a new Best Practice Guide on 
Brand, working in partnership with two of our long-standing corporate partners, which to date has had over 3,000 pageviews 
and was the second most read resource on the site in 2020/2021. We added new content to our existing Wellbeing Guide 
based on sector needs in the midst of pandemic uncertainty, and a dedicated Coronavirus resources page created and 
updated to help signpost our audience to resources that are most relevant to them. 
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OBJECTIVES AND ACTIVITIES 
Charitable Purpose- about CharityComms 
At CharityComms, our aim is to connect, inform, empower, and inspire comms professionals in the charity sector. We are 
working with our members and the wider communications community to raise the standard of communications in not-for-
profits, to enable them to deliver their world-changing missions more effectively. From our membership scheme and events, 
to our best practice guides, reports, support for professional development and web and social media content, we aim to 
listen and respond to our members to deliver a service that meets their needs and exceeds their expectations. 
 
"The team clearly work really hard to do what's right for the sector and I really appreciate that. The platform you provide 
for shared learning in a neutral space, digital or online, is priceless to organisations big and small. And I genuinely believe 
you are fantastic value for the membership cost. Thank you!" 
 
How we worked to support our members in response to COVID-19 
Over the past year, CharityComms has continued to work to strengthen our membership base, increase the diversity of 
our team and Board of Trustees, deliver even more events by moving them online, build more digital capability in our 
platforms, and continue to share and create content to support our members. 
 
"I am really impressed with everything CharityComms is doing at the moment." - corporate partner, April 2020 
 
CharityComms membership Survey 
Each year we conduct a survey of our members, to ensure we have our fingers on the pulse of what our members most 
need and how to meet them. 
 
This year more than half (54%) of our members said there are engaged and familiar with CharityComms and our community 
and are eager to make connections. 26% said they were newish members and have not attended many events yet and 
are just finding out about what we have to offer. 
 
What our members value 
Many of the membership benefits listed as being of most value to our members are very similar to last year, including 
online events (98%), free seminars (96%), learning from best practice (96%) and access to practical guidance and tools 
online 96%). 92% said they value new ideas and inspiration, with 70% listing our mentoring scheme as their most important 
benefit. 
 
The idea of being part of an active network and working toward a common goal saw an increase on 2020, with networking 
with other comms professionals featuring highly at 91% (up from 81% in 2020), and 64% citing being part of improving 
comms in the sector (up from 53% in 2020). 
 
"[I like] being part of something that is improving my own knowledge and professional practice, at the same time 
as improving the profession as a whole and making a difference to the sector." 
 
We are always working on ways to make sure that everyone is aware of all of their benefits and how they can make the 
most of their membership. 
 
The number of people who said that they know about our Digital Benchmark increased by 8% on last year, as did the 
number of those who are aware of our mentoring scheme, while the percentage of those who know about AskCharity 
increased by 10%, as did the number telling us that they are aware of our downloadable best practice guides and resources 
(up to 87% of respondents). We've started a new #MembershipMonday promotion on social media to make sure that new 
and existing members are reminded of the full range of their membership benefits. 86% of people said they would 
recommend CharityComms to others working in the sector (an increase of 5% from last year). 
 
78% of members told us that they have attended an online event with us since the start of the pandemic, with 13% saying 
they had accessed live transcription and 52% stating that they have viewed on-demand content. 
 
"Whenever I leave an event (online or in person), I feel fired up about engaging and creating worthwhile content, 
as well as more enthusiastic about my current job role specifically." 
 
Room for improvement 
At CharityComms we believe in continually adapting and developing to best meet the needs of our members. This year 
members told us that "this is always more than can be done to raise the profile of comms within organisations, particularly 
so leaders view it as a strategic function, but this is as much about a culture change in those organisations as it is something 
CharityComms can influence." 
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OBJECTIVES AND ACTIVITIES 
Other suggestions included showcasing small charities more and highlighting specialist roles such as internal comms at 
bigger conferences, providing practical templates and offering more networking opportunities. 19% told us they would like 
more ways to engage and to develop professionally to demonstrate return on investment (ROI). 
 
In line with the four key work streams included in our business strategy, as an immediate response to the pandemic in 
March/April 2020 our work included: 
 
IMPROVING 
Improve our systems and invest 
in developing our staff and 
trustees to provide the best 
service for our members. 

 - Launch of a refreshed website in June 2020, using topical themes to showcase 
more content and ensure easier access to relevant events and articles 
- We implemented more transparent and inclusive ways for working for Event 
Steering Groups and Sponsors. 
- Invested in updating our CRM systems to improve the member and delegate 
experience and automation tasks to free up staff time. 
- Revising comms and resources and ensuring our mentoring programme could 
work in an online format. 
- Launch of an online community, offering members a chance to network with 
each other as well as share ideas and inspiration and access member-only 
resources 
- An internal buddy scheme, matching a trustee to work with each of the 
leaderships team, acting as a sounding board for membership, events and digital. 
 

 

MAXIMISING 
Make the most of our unique 
quality content - marketing, 
sharing, and increasing access 
to resource. 

 - Creating a coronavirus information hub for charity communicators 
- Transforming our face-to-face events into a compelling, innovative, and more 
accessible online experience. 
- Introducing an on-demand service to increase access and offer more flexibility 
to members. 
- Creating a resources hub for small charities. 
- Bringing senior leaders at our member charities together for vital information 
sharing and networking opportunities regularly. 
- Relaunch of our podcast in June 2020, championing charity communicators who 
inspire all those around them. 
- Refreshing our organogram project with a new Beyond the Organogram blog 
series, looking at comms team culture and structure. 
 

 

PARTNERING 
Work collaboratively with others 
to extend reach and impact. 

 - Working with partners to quickly curate content especially relevant to our 
members, from crisis management to internal communications and lobbying. 
- Partnering with Media Trust to conduct a state of the sector survey and create 
content and resources in response. 
- Partnership with the Small Charities Coalition in September, that allowed us to 
welcome 50 new small charities to our network. 
- Leading the comms for the Charities Against Hate coalition, a group of more 
than 40 charities working together to combat online hate. 
- Digital launch of Who Cares? book in November 2020, in partnership with Eden 
Stanley, including free digital resources and a free on-demand event for 
members and non-members on how to create audience-centred engagement. 
 

 

CHAMPIONING 
Gather and promote evidence of 
the effectiveness and impact of 
communications. 

 - Representing our members' interests and championing the sector by leading on 
the #NeverMoreNeeded communications campaign. 
- Championed our members, listening to their needs and responding with 
initiatives such as our #MeetAFreelancer campaign that highlights the work of our 
freelancer members. 

 

 
Throughout the 2020, and into mid-2021, we continued to help members and other charities continue the shift toward digital 
communications and capacity, showcase their impact on beneficiaries, and build trust and engagement across their 
stakeholders and supporters. 
 
Public benefit 
The trustees confirm that they have complied with the requirement set out in Section 17 of the Charities Act 2011 to report 
on how they have carried out their charity's purposes for the public benefit and have complied with their duty to have due 
regard to the Charity Commission's public benefit guidance when exercising any powers or duties to which the guidance 
is relevant. 
 
CharityComms was established to promote the efficiency and effectiveness of charities, not for profit organisations and 
voluntary organisations, for the benefit of the public throughout the UK, by the provision of resources to optimise their 
communications. In short, we exist to help our members and others communicate more effectively, more efficiently, and  
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to the benefit of all stakeholders and beneficiaries. To do this, we have created a unique community of communicators 
willing to share with and learn from each other. We use a membership model to do this, although some of our resources 
are open to all. 
 
Our free or low-cost resources, skills and best practice sharing and training, and unrivalled access to data and insight, are 
all aimed at raising the standard of communications across the charity sector. The following summary of our significant 
activities demonstrates how we deliver both our mission and our public benefit. 
 
STRATEGIC REPORT 
Achievement and performance 
Membership 
Our focus over the past year has very much been on nurturing our membership community, both through improving and 
maximising our current offer and making the most impact we can within available resources. 
 
"Firstly just to say thank you, for all your and your colleagues' work at CharityComms, because it's really helped feel 
connected and part of something bigger, at this time - the webinars and updates have been really timely and helpful." - 
organisational member, April 2020 
 
"The mentoring scheme is amazing, and a huge support for me and my team. The conferences are great quality. And I've 
really valued the opportunity to connect with others at senior lead level this year through the senior leaders call." 
 
The number of people added to our network increased by 6% over the current financial year (May 2020-April 2021), 
bringing the current total number of people in our network to more than 9,250. 
 
The number of new members (across all types of membership) added to our community has increased by just over 10% 
this year compared to the previous financial year. 
 
We ended the year with 451 organisational members (not included those who are part of an umbrella membership) which 
was an increase of 9% on the previous year, 321 individual members and 61 corporate partners. 
 
"I secured a new client as a result of your 'meet the freelancer' initiative. A couple of ex-colleagues RTd your tweet, which 
led to one of their connections getting in touch with me about support with brand messaging and marketing support. So, 
thanks!" - Freelancer member, August 2020 
 
We created a new #MembershipMonday campaign, to welcome new members and highlight benefits and key membership 
information on social media. 
 
"It's really nice to think I have a whole other community to turn to with any questions - so please keep up your great work 
too!" - new member of our online community, April 2020 
 
Our online community, which we launched in April 2020, now has more than 1,050 participants, and allows members to 
make connections, ask question and share valuable information. 
 
"Loving the look and feel of the new platform by the way. You guys have done a great job of getting content on so that 
we're not walking into 'an empty room' :)" - new member of our online community, April 2020 
 
86% of people said they would recommend CharityComms to others working in the sector (an increase of 5% from last 
year). 
 
"It's accessible and friendly - no sense of needing to 'be something I'm not' in order to participate." 
 
Digital products and services 
We continued to promote the value of comms at all levels within the wider charity sector with the launch of our Salary and 
Organisational Culture Survey in February 2021, in partnership with Charity People. 
 
The Digital Benchmark won the "Most effective use of data" category in The Drum's 2020 Digital Advertising Awards, with 
our Digital Benchmark partner agency, upriseUP. We launched an updated Digital Benchmark dashboard in March 2021 
and produced a promotional e-book in April 2021. 
 
"We are very glad we signed our charity up to this. We have been included in articles appearing in several national 
publications as a result." - AskCharity user, March 2021 
 
Engagement with AskCharity, our free media matching service, has grown particularly since lockdown. April 2020's 
increase in the number of charities signing up was 74% above our 2019 monthly average, with just over 3,700 charity 
contacts listed. Journalist requests were up 51% on last year's monthly average and we have more than 4,200 journalists 
registered. A data cleaning exercise also resulted in an 80% increase in journalist sign-ins in April 2020 compared to  
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2019. 
 
We are always working on ways to make sure that everyone is aware of all of their benefits and how they can make the 
most of their membership. The number of people who said that they know about our Digital Benchmark increased by 8%  
on last year, as did the number of those who are aware of our mentoring scheme, while the percentage of those who know 
about AskCharity increased by 10%. 
 
Mentoring scheme 
During 2020-21, out of 178 applications, our mentoring scheme made 142 matches. 
 
As seen in previous years, officers and managers from our network are those most in want of a mentor and those working 
for charities in the largest charity income bands (over £10million) dominate applications. Objectives from applicants tend 
mostly to be about being in a new job role and 'stepping up' and wanting a mentor to talk through the challenges. 
 
"I have really valued your support, time and advice through what turned out to be a very challenging year due to COVID 
and having to adjust overnight to WFH. I've been grateful for the safe space you created as you guided me through my 
first steps in line management as I recruited and hired my first junior designer."- mentee on our mentoring scheme, Dec 
2020 
 
During the year of the pandemic applicants have been looking increasingly for a mentor they can relate to outside of work 
also - juggling work and home life, parents returning to work from maternity or paternity leave, people wanting to check-in 
with wellbeing and settling into our new working environment of working from home, people dealing with the effects of 
being furloughed and restructures in the sector. 
 
"Being able to share my skills and experience and also being able to hone my coaching skills. Plus, great, friendly support 
from Lally and the team if it was needed." - a Head of Communications and Marketing, on their participation as a mentor 
on our scheme, Dec 2020 
 
CharityComms Events 
CharityComms' events continue to bring our mission to life by showcasing examples of innovation and best practice by 
allowing our network to share their successes, challenges, solutions, and ideas with their peers. We aim to inform, inspire, 
and empower delegates to use effective communications to better serve their beneficiaries and supporters. 
 
We use our special insight into the sector and communications issues to ensure content, speakers and resources are what 
members need. We worked tirelessly to support our members through the ongoing pandemic, holding our events 
programme online to reach more people than ever before and keep our members safe. We kept our finger on the pulse of 
our members, bringing them timely and relevant content in a variety of formats. We also provided opportunities for peer-
to-peer exchanges and support throughout our events, helping our members stay connected with fellow comms 
professionals. We were delighted to learn that events were named as the top membership benefit in our annual 
membership survey. 
 
Transitioning to online events to support members through the crisis 
Just before we entered the first lockdown in March 2020, we began exploring how to deliver online events so that we could 
continue supporting our members through the pandemic. We quickly flexed the event programme online, rescheduled 
some events and paused others as we came to grips with running online events. We also worked quickly with trusted 
partners to bring to live webinars on crisis communications, boosting resilience in your remote teams, held calls with senior 
leaders, and canvassed our steering groups to understand the issues they were facing in their own work and organisations 
as the pandemic began. We then shared these gathered insights with our special interest groups so that they could know 
that they were not alone in facing these challenges and to help identify any opportunities. 
 
Flexing to online events was a steep learning curve for the CharityComms team, but we are proud of how we adapted 
quickly to this new way of working and adopted a more agile approach to our work. We adapted the programme and 
individual events as we went along, establishing a new planning cycle, and flexing as necessary to support our colleagues 
through the year. Our events reached more people than ever before, even though we ran fewer events than in the previous 
year. We ran 62 online events attended by nearly 5,200 delegates, which represents an 18% increase in delegate numbers 
since we switched to online only events. We also supported our members and the wider sector with ad hoc advice on how 
they could run their own online events, based on our own learnings and experiences. 
 
We quickly recognised that members were time poor and not always able to attend our live events in the same way as 
before. We launched our 'on demand' functionality so that our members could explore event content at a time that suited 
them best, and there were 3,334 plays of our on-demand video content during the year. We also made our events more 
accessible than ever before by using live transcription and providing a transcript for all pre-filmed material too. 
 
Our events income was hit substantially by the pandemic, as charities faced uncertainty with their budgets and online 
events not valued in the same way as in person events. We were able to offset this reduction in events income with  
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substantial savings on venues for our planned conferences - we received a full refund for every conference we were 
unable to hold in person as originally planned. 
 
Transparency in our work 
We put an emphasis on greater transparency in several ways: 
 
- Developed and began using a speaker fee policy 
 
- Held open callouts to our members and the wider sector for speaking opportunities 
 
- Held open callouts to our members to join our steering groups and implemented a formal application process 
 
- Advertised sponsorship opportunities widely to corporate partners and implemented a formal pitch process 
 
Event highlights 
- Our largest audience of the year was our Brand 360 Seminar, with 436 delegates booked to join us. 
 
- We supported the launch of the Who Cares? Building Audience-Centred Engagement Strategies in the Non-Profit Sector 
book with a special audience engagement strategies event, bringing together an audience of 337 delegates from across 
the sector. 
 
- We supported senior leaders with regular calls to bring them together to discuss their most pressing challenges and 
opportunities and offer support where possible. 
 
- We trialled running multi-day conferences, including Storyfest, Digital Conference, Video for Charities, and The New 
Rules of Audience Engagement to give time for delegates to delve deeply into key topics. 
 
- We supported 47 small charity members with bursaries to attend key conferences. 33 small charity members were able 
to attend our popular media messaging workshop at no cost to them. 
 
- We held two iterations of our popular Stepping into Comms Leadership workshop series, as well as one Hack Yourself 
workshop. 
 
- We added three new workshops to the event portfolio: 
  - Where next, seeking your next career move 
  - How to be an anti-racist brand 
  - New year, new you 
 
Here's what some of our delegates had to say about our events this year: 
 
Seminar: Brand 360 delegate 
"Just wanted to feedback on what a great event that was, well done on organising virtually. The speakers and presentations 
were perfectly pitched and very inspiring, they also supported a lot of what I'd been saying to my marketing manager who 
also attended! We've just spent the last hour having a debrief and thoughts on what it meant for us." 
 
The new rules of audience engagement conference delegates 
- "Impressively well-managed space plus an agenda that ran like clockwork - others can learn from you!" 
- "The content was excellent, really relevant and insightfully delivered." 
- "Really relevant, really interesting, practical, pragmatic. Punchy sessions." 
 
Media messaging for small charities workshop delegate 
"Many thanks for organising the course today. It was outstanding in every way. Brilliant facilitators - knowledgeable, 
experienced, skilled, encouraging. Really engaging activities - lots of tips and realistic scenarios. And I enjoyed meeting 
the other participants. I really feel I learned something and that doesn't always happen." 
 
Heads of Digital delegate 
"Great to have a group of peers from across different sectors all in one place talking about the same thing, no easy feat in 
the current climate." 
 
Creatives Group delegates 
- "The format was great - was surprised how much knowledge was shared in such a short amount of time." 
- "The session was full of energy from the start. I very much liked the format and the informality. It was such a helpful 
session and a great opportunity to meet and chat to other creatives who work in similar settings." 
 
PR Network delegate 
"Great length of time, really interesting and diverse speakers. Breakout rooms nice and small so not intimidating." 
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Video for Charities Conference delegates 
 
- "It was a varied programme and I feel like I learnt a lot. The speakers were all really knowledgeable and interesting. It 
was great to see so many inspiring videos made by charities as well! I also liked the emphasis on accessibility and the 
wellbeing activities during the breaks. It's also great to have so much information in the delegate bag. It was a great 
conference, thank you so much." 
 
- "Loved the variety, the short, insightful presentations packed with great info; loved the videos, very, very well organised; 
loved the self-care breaks." 
 
- "The format was really good - really enjoyed the activities during the breaks. The sessions were a really nice mix of topics 
which kept it interesting and engaging." 
 
Campaign Network delegate 
"Very relevant examples brought in a timely period for campaigning - speakers each brought something different in terms 
of their examples or trends shared. The breakouts were also just long enough - short and snappy." 
 
Seminar: How social change is happening today: key trends shaping UK campaigning delegates 
- "Excellent selection of speakers, well-prepared, distinctive presentations, well organised and facilitated." 
- "The mix of speakers was brilliant, with a range of views and experiences. Having someone from the private sector was 
illuminating." 
 
Achievement and performance: Charitable activities: Content 
 
CharityComms Digital Content 
In what has been a very busy year the digital content team has successfully delivered the CharityComms website relaunch, 
adopted a test and learn approach to find ways to use the new look site to help promote and surface the content members 
need during a particularly difficult time, and relaunched the podcast. Above all though, the team has worked hard to ensure 
CharityComms continues to be a source of best practice, advice, and inspiration for our members no matter what their 
current comms needs or stage of their comms career. 
 
Championing effective and thoughtful charity communication across the sector, in the past year we have continued to work 
with sector peers to produce over 100 new articles for our twice weekly blog. We also added a new Best Practice Guide 
on Brand (working in partnership with two of our long-standing corporate partners) which to date has had over 3,000 
pageviews and was the second most read resource on the site in 2020/2021. Additional content has also been added to 
the existing Wellbeing Guide based on sector needs in the midst of pandemic uncertainty, and a dedicated Coronavirus 
resources page created and updated to help signpost our audience to resources that are most relevant to them. Plus, we 
found the time to create an updated Salary & Organisational Culture report in our new long-form style that showcases the 
capabilities of the new site too. 
 
Pivoting and adapting at speed has been vital for us during the pandemic and so the digital team has embraced a test and 
learn approach to enable us to keep up with demand. For example, we drew on our Digital Roadmap refresh work to create 
a dedicated section for our 'Beyond the Organogram' resources - which was a new approach to updating the ever-popular 
organogram report. Like our guides this resource was created in partnership with one of our long-standing corporate 
partners and by creating it in a hub style as opposed to in a full guide format we were able to build the creation of this much 
wanted resource into our already packed content schedule and fit around the demands on the authors' time as well. A 
similar approach was adopted for the launch and promotion of the new Make it Matter book that we partnered on in 
2020/2021 and which the digital team led on the marketing comms for. Again, we took the opportunity to create another 
new hub to house resources related to the book and to create opportunities to cross-promote it in order to drive sales while 
flexing our resources and staggering the demands on our time. 
 
Alongside all the written content that has been created in the past year the digital team have also been able to relaunch 
the CharityComms podcast whilst working remotely. The past year saw our first series return to the airwaves with a focus 
on inspiring communicators, providing a much-needed boost of positivity for the sector while also serving as a useful 
vehicle to promote our popular yearly ICA event. Then going into the end of 2020-21 and the start of 2021-2022 we moved 
into our second series which has focused on Wellbeing in response to the continued need for support in the area that we 
have seen across the sector. 
 
We have also worked hard to practice what we preach in terms of demonstrating best practice in the sector. Even while 
juggling multiple other priorities, we found time to proceed with implementing a robust new website cookies policy which 
empowers readers with clear options and choices around online tracking. This fully audience-first approach makes the 
ability to opt out of all cookies as prominent and easy as opting in so has of course had an impact on our analytic numbers 
(internal benchmarking suggests a drop of half) but this is common among other charities who have done the same. 
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In headline terms, all the work that has been done to continue creating digital content that meets members ever changing 
needs at this important time has led to a steady stream of traffic to the site at a time of turmoil for the sector. In 2020/2021 
overall traffic to the site was 310,489, which when you consider our above assumption that only about half of readers are 
opting in, is comparative to 2019/20's  639,678 site visits. Meanwhile all five podcast episodes released in the last year 
has attracted over 500 listens so far showing we are also succeeding in reaching our audience in this new and exciting 
way too. 
 
Digital communications 
As always CharityComms' focus in the last 12 months has continued to be to create valuable free content to the whole 
sector. We have sought to add value and improve the member experience by providing excellent content that is widely 
promoted through eNews and our social media channels and have seen users on www.charitycomms.org.uk remain on 
track at 92,503. Again this figure is indicative of our cookie policy meaning we are now only tracking half of the traffic we 
were before, but positively we can also report that average session duration of those we can track is up by 11.25% from 
1.36 seconds to 1.47 seconds. 
 
In terms of our other digital communities the subscriber numbers for our eNews mailout continued to increase with over 
10,000 individuals signed up to eNews at the end of the year. Our Twitter following also grew from just over 45,000 in 
2019/2020 to 47,819 by the end of 2020/2021 and we were recording an average of 14,000+ engagements a quarter. On 
Facebook our followers have also increased from 2,432 to 2,667 over the course of the year. 
 
Given CharityComms' standing in the sector we have also been using our comms to help support others during the 
pandemic. We partnered up with MediaTrust at the start of Covid-19 to survey what charity communicators needed to help 
them in these times and repeated the process again at the start of 2021. The digital content team worked on this project 
producing the comms messaging for a joint comms push to both share the survey results and act on them. 
 
Partnerships and collaboration 
CharityComms has always worked with others to increase efficiency, reach, and impact. We work with corporate partners, 
freelancers, and other sector bodies including the Media Trust and the Small Charities Coalition to maximise access to 
learning and development. This approach is one of the key pillars of our new organisational strategy 2020-2023. 
 
We continued to work with Media Trust and the Small Charities Coalition on joint research to understand and respond to 
our members most pressing communications needs - conducting a second wave of research and developing our resource 
hub to help signpost more relevant content for those professionals working in small charities. 
 
We formed a Partnership with Charity People to launch our Salary and Organisational Culture Survey in February 2021 - 
providing important tracking data on the on the health of the sector and the latest trends for communications professionals. 
 
#NeverMoreNeeded 
CharityComms played a lead role in helping to coordinate the charity sector's communications response to the COVID-19 
Pandemic. Many people were relying on the support of charities and community organisations. At the same time charities 
and community organisations were trying to scale up their emergency responses while seeing a huge increase in demand 
and many fundraising routes blocked, as well as rapidly reorganising their internal operations to work in lockdown. 
 
Working with in-house specialists from different charities as well as external consultants, CharityComms helped develop 
framing, messages and digital materials and coordinated social media bursts highlighting the essential work being carried 
out by charities and voluntary organisations. Using the #NeverMoreNeeded and #RightNow hashtags to unite many 
organisations with a shared message and call to action. This work was funded by a grant from the Lloyds Bank Foundation, 
who supported a review of the communications. 
 
Key benefits identified were: 
- A feeling of solidarity, at a difficult time for individuals and organisations, building new relationships and strengthening 
existing ones. This will continue to be in important as we move forward. 
- Sharing intelligence. 
- Pooling resources and sharing the load. 
- Speaking with one voice. 
- Speaking at the same time, using key moments to create pressure and visibility. 
- Harnessing the collective power of collaborating organisations for greater reach, for a richer understanding of difference 
perspectives and for a breadth of stories and actions. 
 
Full report can be downloaded here: https://nmn.org.uk/2021/07/30/nevermoreneeded-comms-review/ 
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STRATEGIC REPORT 
Financial review 
Financial Performance 
We budgeted for a significant adverse impact from the Covid pandemic, both on membership renewals and new members 
joining, and on income from events, which were largely in-person. It was therefore heartening to see in the year that 
membership subscriptions held remarkably firm given the pressure on the budgets of our members, and we saw only a 
7% drop in income from membership. As expected, income reduction from events was much more significant, despite 
excellent work by the team to pivot to online events and on demand content. However, we also benefited from a significant 
lowering of events-related costs associated with no longer using venues and in-person activity. In summary then, while our 
income was down from £738,267 in 2020, to £631,180 our costs were also down, from £759,652 in 2020 to £638,840 in 
2021, leaving a lower than budgeted deficit at year end of £7,660. 
 
Reserves Policy 
The charitable company retained its reserves policy in the year. This is at the same level as 2020, reflecting six months of 
our current staffing and support costs (estimated at £261,000). The total net assets of the charitable company were 
£337,415 at 30 April 2021 with £318,309 of unrestricted funds and £19,106 of restricted funds. The reserves policy of the 
charity is therefore met. 
 
Going concern 
At the start of the year the trustees approved a significant deficit budget, acknowledging that we had sufficient reserves to 
weather the Covid pandemic, and that the needs of the sector and our members for our services, excellence in 
communications, and shared learning was never greater. As stated in the financial review, some of our assumptions were 
proved conservative, as membership held relatively firm - hopefully as members appreciated the value CharityComms 
could provide in a time of crisis. We also took the opportunity to review our events offering, which shifted solely to 
online/virtual platforms, and explored new models of event delivery, sponsorship and other content. With this experience 
and learning, and a renewed focus on our business model and how we can best provide value to members, we are well 
placed to have a robust performance in 2021-22. 
Coupled with the current strength of our balance sheet at 30th April 2021, we can therefore state the charity is a going 
concern, but we remain vigilant about risks to income and the changing nature of the pandemic. 
 
Principal risks and uncertainties 
Risk Management 
The trustees have a risk management strategy which comprises: 
- a quarterly standing item on the Board agenda reviewing key risks and policies 
- the establishment of policies, systems, and procedures to mitigate those risks identified in the risk register 
- the implementation of procedures designed to minimise or manage any potential impact on the charity should those risks 
materialise 
- for a period during the COVID-19 lockdown, more frequent Board meetings reviewing specific KPIs and indicators 
associated with key risks, including income levels and membership renewals. 
 
This work has identified that financial sustainability is the major financial risk for the charity. A key element in the 
management of financial risk is a regular review of available liquid funds to settle debts as they fall due, daily review of 
banking activities, and active management of membership and events debtors and creditors balances to ensure sufficient 
working capital. Further mitigation has involved the monthly review of prepaid subscriptions of membership fees and events 
places to ensure that the receipts are accrued prudently as income deferred and thus provided for as current liabilities in 
the accounts. 
 
Attention has also been focused on non-financial risks to ensure the health and safety of staff at work. The charity has in 
place a non-contributory EAP scheme through Assured Health, provides extra guidance on safer ways of working from 
home, and engages in regular assessments of staff wellness and wellbeing via weekly team virtual meetings and activities. 
These risks are also managed by ensuring accreditation is up to date, having robust policies and procedures in place and 
regular awareness training for staff working in these operational areas. 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
Governance 
The charity is controlled by its governing document, the Memorandum and Articles of Association, and constitutes a limited 
company, limited by guarantee, as defined by the Companies Act 2006. 
 
The governing document was reviewed in the year to ensure it remains fit for purpose, in tune with changing regulations 
and to ensure our key objects are being met. Changes to our governing document were achieved in liaison with our legal 
advisers and approved at our AGM in October 2019 
 
Following a review of our Governance Manual in 2019 we have adopted this as an action document to support a culture 
of best practice and continuous improvement within the charity. 
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STRUCTURE, GOVERNANCE AND MANAGEMENT 
Changes to our trustee board 
The following change has been made to our trustee board during the year: 
 
- Katherine Hall stepped down as trustee on 9 March 2021 after completing a six-year term. 
 
Decision making 
The charity is run by the board of trustees, which sets and monitors strategy and policy. The board receives quarterly 
reports of all the activities of the charity. A minimum of one full strategy review meeting is held each year. In recent times 
and in response to the Coronavirus pandemic, the board meets more frequently to review the situation against set KPIs 
and to provide necessary support to the team to ensure that the team's new working culture is supportive, effective and 
efficient. 
 
Since the stepping down of our previous treasurer last year, the board has been operating without one. This position has 
been difficult to fill in a pandemic period but we have managed this risk through the diligence and effective working of our 
Finance, Risk and Remuneration Committee. 
 
Induction and training of new trustees 
New trustees receive an induction pack drawing information from the various Charity Commission publications signposted 
through the Commission's guide "the Essential Trustee". 
 
Trustees receive the following governing documents: our Governance manual, Memorandum and Articles and the latest 
financial statements and management accounts, the organisational strategy and annual business plan including the 
financial budget. The respective documents cover: 
 
- The obligations of trustees, the CEO and senior management team 
- The main documents which set out the operational framework for the charity including the memorandum and articles 
- Resourcing and the current financial position as set out in the latest published accounts 
- Future plans and objectives, vision and values 
- Trustee training programme, including self-learning, external training, and peer support to ensure high performance and 
continuous learning 
- Additionally, new trustees are invited and encouraged to proactively familiarise themselves with the charity and the context 
within which it operates. 
 
Key management remuneration 
The board of directors, who are the charity's trustees, together with the senior management team constitute the key 
management personnel of the charity and are in charge of directing, controlling, running, and operating the charity on a 
day to day basis. All directors give of their time freely and no director received remuneration in the year. The pay of the 
senior staff is reviewed annually and normally increases in accordance with average earnings. In view of the nature of the 
charity, the directors benchmark against pay levels in other charities of a similar size and nature. 
 
Developments 2021- 2022 
CharityComms will continue to improve internal systems and deliver quality content to our members working in partnership 
with others to speed up and increase impact. 
 
We are currently working on a strategic business review and will find ways to share new ideas and proposals with our 
members as part of our business planning process in Winter 2021 and Spring 2022 for implementation from 1 May 2022. 
 
REFERENCE AND ADMINISTRATIVE DETAILS 
Registered Company number 
06210121 (England and Wales)  
 
Registered Charity number 
1138312 
 
Registered office 
2-6 Tenter Ground 
Spitalfields 
London 
E1 7NH 
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Trustees 
Jess Ablescroft 
Lucy Devine 
Chrystyna Chymera-Holloway 
Mark Russell (Chair) 
Pip Gardner 
Justin Driskill 
Kirsty Marrins 
Curtis-James Marshall (Vice Chair) 
 
Company Secretary 
J O Fadahunsi  
 
Independent Examiner 
Galloways Accounting 
Atlas Chambers 
33 West Street 
Brighton 
East Sussex 
BN1 2RE 
 
Bankers 
The Co-operative Bank PLC 
Business Direct 
PO Box 250 
Skelmerdale 
Lancashire 
WN8 6WT 
 
Legal Advisers 
Hempsons 
100 Wood Street 
London 
EC2V 7AN 
 
COMMENCEMENT OF ACTIVITIES 
The company was incorporated and registered in England and Wales on 12 April 2007 and registered as a charity with the 
Charity Commission in England and Wales on 7 October 2010. 
 
Report of the trustees, incorporating a strategic report, approved by order of the board of trustees, as the company 
directors, on 23 September 2021 and signed on the board's behalf by:  
 

 
 
M Russell (Chair) - Trustee  
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Independent examiner's report to the trustees of Charitycomms ('the Company')  
I report to the charity trustees on my examination of the accounts of the Company for the year ended 30 April 2021.  
 
Responsibilities and basis of report  
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible for 
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').  
 
Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act and 
are eligible for independent examination, I report in respect of my examination of your charity's accounts as carried out 
under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have followed the Directions 
given by the Charity Commission under section 145(5) (b) of the 2011 Act.  
 
Independent examiner's statement  
Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. I can confirm 
that I am qualified to undertake the examination because I am a registered member of Institute of Chartered Accountants 
in England and Wales which is one of the listed bodies.  
 
I have completed my examination. I confirm that no matters have come to my attention in connection with the examination 
giving me cause to believe:  
 
1. accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or  
2. the accounts do not accord with those records; or  
3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any 

requirement that the accounts give a true and fair view which is not a matter considered as part of an independent 
examination; or  

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of 
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their accounts 
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)).  

 
I have no concerns and have come across no other matters in connection with the examination to which attention should 
be drawn in this report in order to enable a proper understanding of the accounts to be reached.  
 
 

 

 
 
Colin Young BA FCA 
Institute of Chartered Accountants in England and Wales 
Galloways Accounting 
Atlas Chambers 
33 West Street 
Brighton 
East Sussex 
BN1 2RE 
 
29 September 2021 
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 2021  2020 
 Unrestricted  Restricted  Total  Total 
 fund  funds  funds  funds 
 Notes £ £ £ £ 
INCOME AND ENDOWMENTS FROM  
Donations and legacies  3 6,863 2,200 9,063 21,709 
 
Charitable activities  6 
Events  91,964 20,000 111,964 197,993 
Membership benefits & services  451,636 20,000 471,636 480,738 
 
Other trading activities  4 20,016 - 20,016 35,921 
Investment income  5 538 - 538 1,907 
Other income  7 17,963 - 17,963 - 

       
Total  588,980 42,200 631,180 738,268 
 
 
EXPENDITURE ON  
Charitable activities  8 
Events  294,642 - 294,642 431,039 
Membership benefits & services  321,104 6,250 327,354 328,613 
NeverMoreNeeded  - 16,844 16,844 - 
 

       
Total  615,746 23,094 638,840 759,652 
 

       
NET INCOME/(EXPENDITURE)  (26,766) 19,106 (7,660) (21,384) 
 
 
RECONCILIATION OF FUNDS  
 
Total funds brought forward  345,075 - 345,075 366,459 
 

       
TOTAL FUNDS CARRIED FORWARD  318,309 19,106 337,415 345,075 
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 2021  2020 
 Unrestricted  Restricted  Total  Total 
 fund  funds  funds  funds 
 Notes £ £ £ £ 
FIXED ASSETS  
Tangible assets  13 16,360 - 16,360 20,112 
 
CURRENT ASSETS  
Debtors  14 76,410 - 76,410 122,876 
Cash at bank and in hand  517,302 19,106 536,408 493,425 

       
 593,712 19,106 612,818 616,301 
 
CREDITORS  
Amounts falling due within one year  15 (291,763) - (291,763) (291,338) 
 

       
NET CURRENT ASSETS  301,949 19,106 321,055 324,963 

       
 
TOTAL ASSETS LESS CURRENT LIABILITIES  318,309 19,106 337,415 345,075 
 

       
NET ASSETS  318,309 19,106 337,415 345,075 

       
FUNDS  16 
Unrestricted funds  318,309 345,075 
Restricted funds  19,106 - 

   
TOTAL FUNDS  337,415 345,075 

   
 
The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year 
ended 30 April 2021.  
 
The members have not required the company to obtain an audit of its financial statements for the year ended 30 April 2021 
in accordance with Section 476 of the Companies Act 2006.  
 
The trustees acknowledge their responsibilities for  
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the 

Companies Act 2006 and  
(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company as 

at the end of each financial year and of its surplus or deficit for each financial year in accordance with the 
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 
2006 relating to financial statements, so far as applicable to the charitable company.  

 
 
The financial statements were approved by the Board of Trustees and authorised for issue on 23 September 2021 and 
were signed on its behalf by:  
 

 
 
M Russell (Chair) - Trustee  
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 2021  2020 
 Notes £ £ 
 
Cash flows from operating activities 
Cash generated from operations  18 44,829 27,284 

   
Net cash provided by operating activities  44,829 27,284 

   
 
Cash flows from investing activities 
Purchase of tangible fixed assets (2,384) (12,493) 
Interest received 538 1,907 

   
Net cash used in investing activities  (1,846) (10,586) 

   
 

   
Change in cash and cash equivalents in 
the reporting period  

 
42,983 

 
16,698 

Cash and cash equivalents at the 
beginning of the reporting period  

 
493,425 

 
476,727 

   
Cash and cash equivalents at the end of 
the reporting period  

 
536,408 

 
493,425 
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1. STATUTORY INFORMATION  
 

Charitycomms is a limited-by-guarantee company incorporated in England and Wales . In the event of the charity 
being wound up, the liability in respect of the guarantee is limited to £1 per member of the charity. The address of 
the registered office is given in the Trustees' Report on page 11 of these financial statements.  The nature of the 
charity's operations and principal activities are the promotion of efficiency and effectiveness of charities, not for 
profit organisations and voluntary organisations, for the benefit of the public throughout the UK, by the provision of 
resources to optimise their communications. 

 
2. ACCOUNTING POLICIES  
 

Basis of preparing the financial statements  
The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been prepared 
in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with the  Financial Reporting Standard applicable in the UK and 
Republic of Ireland issued in October 2019, the Financial Reporting Standard applicable in the United Kingdom 
and Republic of Ireland (FRS 102), the Charities Act 2011, the Companies Act 2006 and UK Generally Accepted 
Accounting Practice. 
 
Going concern 
At the time of approving the accounts, the trustees have a reasonable expectation that the charity has adequate 
resources to continue in operational existence for the foreseeable future Further details are included in the Trustees' 
Report. The trustees continue to adopt the going concern basis of accounting in preparing the accounts. 

 
Income  
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is 
probable that the income will be received and the amount can be measured reliably. 

 
Donations 
Donated facilities are included at the value to the charity where this can be quantified and a third party is bearing 
the cost. No amounts are included in the financial statements for services donated by volunteers. 

 
For donations to be recognised the charity will have been notified of the amounts and the settlement date in writing. 
If there are conditions attached to the donation and this requires a level of performance before entitlement can be 
obtained, then the income is deferred until those conditions are fully met or the fulfilment of those conditions is 
within the control of the charity and it is probable they will be fulfilled. 

 
Trading activities 
Income from trading activities includes income earned from sponsorship of events. Income is received in exchange 
for supplying services in order to raise funds and is recognised when entitlement has occurred. 

 
Grants including government grants 
Income from grants are recognised at fair value when the charity has entitlement after any performance related 
conditions have been met, it is probable that the income will be received and the amount can be measured reliably. 
If entitlement is not met then these amounts are deferred. 
 
Membership fee income 
Membership income is recognised on a straight line basis over the period to which it relates. 

 
Event income 
Event income is recognised at the point that the event takes place. 

 
Expenditure  
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity 
to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and the amount 
of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has been 
classified under headings that aggregate all cost related to the category. Where costs cannot be directly attributed 
to particular headings they have been allocated to activities on a basis consistent with the use of resources. 

 
Fund-raising costs are those incurred in seeking voluntary contributions and do not include the costs of 
disseminating information in support of the charitable activities. 
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2. ACCOUNTING POLICIES - continued  
 

Governance costs  
Included in governance costs are the costs associated with the governance arrangements of the charity. Costs 
include independent examination, legal advice for trustees and costs associated with constitutional and statutory 
requirements. 

 
Allocation and apportionment of costs  
Support and governance costs are recharged to charitable activities based on estimated usage, dependent on the 
type of expenditure. 

 
Tangible fixed assets  
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.  

 
 Computer equipment -  25% on reducing balance  
 Website -  25% on reducing balance  
 

Tangible fixed assets are initially measured at cost and subsequently measured at cost less accumulated 
depreciation. 

 
Taxation  
The charity is exempt from corporation tax on its charitable activities. 

 
Fund accounting  
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees. 

 
Restricted funds can only be used for particular restricted purposes within the objects of the charity.  Restrictions 
arise when specified by the donor or when funds are raised for particular restricted purposes. 

 
Further explanation of the nature and purpose of each fund is included in the notes to the financial statements. 

 
Pension costs and other post-retirement benefits  
The charitable company operates a defined contribution pension scheme.  Contributions payable to the charitable 
company's pension scheme are charged to the Statement of Financial Activities in the period to which they relate. 

 
Debtors and creditors receivable/ payable within one year  
Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at 
transaction price. Any losses arising from impairment are recognised in expenditure. 

 
3. DONATIONS AND LEGACIES  
 2021  2020 
 £ £ 
 Donations  9,063 21,709 

   
 

£6,864 of donations relate to benefits in kind provided within the year by Pemberton Bernes toward the training 
and improvement of membership services, The remaining £2,200 of donations relate to individual donations made 
to the #NeverMoreNeeded campaign launched as a result of the COVID-19 crisis. 
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4. OTHER TRADING ACTIVITIES  
 2021  2020 
 £ £ 
 Sponsorships  20,016 35,921 

   
 
5. INVESTMENT INCOME  
 2021  2020 
 £ £ 
 Deposit account interest  538 1,907 

   
 
6. INCOME FROM CHARITABLE ACTIVITIES  
 2021  2020 
 Activity £ £ 
 Events  Events  91,964 197,993 
 Grants  Events  20,000 - 
 Membership benefits & 

services  
 
 

 
Membership benefits & services  

 
451,636 

 
480,738 

 Grants  Membership benefits & services  20,000 - 

   
 583,600 678,731 

   
 
7. OTHER INCOME  
 2021  2020 
 £ £ 
 Government grants  17,963 - 

   
 

Other income includes Government grant income relating to the Coronavirus Job retention Scheme amounting to 
£17,963 (2019: £nil). There are no unfulfilled conditions and other contingencies attached to the grants. 

 
8. CHARITABLE ACTIVITIES COSTS  
 Support 
 Direct costs (see 
 Costs note 9) Totals 
 £ £ £ 
 Events  259,295 35,347 294,642 
 Membership benefits & services  284,779 42,575 327,354 
 NeverMoreNeeded  16,844 - 16,844 

     
 560,918 77,922 638,840 

     
 
9. SUPPORT COSTS  
 

    
 
 

 
Management 

 
Finance 

Information 
technology 

 
Other 

Governance 
costs 

 
Totals 

 
 

 £  £  £  £  £  £   
Events   5,358 1,405 8,929 17,307 2,348 35,347 
Membership 
benefits & 
services 

  
 
 

 
 

6,547 

 
 

1,717 

 
 

10,914 

 
 

20,528 

 
 

2,869 

 
 

42,575 

 
 
 

              
 11,905 10,914 19,843 37,835 5,217 77,922 
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10. NET INCOME/(EXPENDITURE)  
 

Net income/(expenditure) is stated after charging/(crediting):  
 
 2021  2020 
 £ £ 
 Independent examiner's remuneration  1,000 1,000 
 Other non-examination services  3,025 - 
 Depreciation - owned assets  5,624 6,704 
 Deficit on disposal of fixed assets  512 - 

   
 
11. TRUSTEES' REMUNERATION AND BENEFITS  
 

There were no trustees' remuneration or other benefits for the year ended 30 April 2021 nor for the year ended 
30 April 2020.  

 
Trustees' expenses  

 
During the year, £1,249 (2019: £837) of expenses were reimbursed to three trustees for travel, training, home set-
up and staff welfare. 

 
12. STAFF COSTS  
 2021  2020 
 £ £ 
 Wages and salaries 421,869 396,735 
 Social security costs 39,450 39,149 
 Other pension costs 24,670 18,589 

   
 485,989 454,473 

   
 

The average monthly number of employees during the year was as follows:  
 
 2021  2020 
 Staff 11 12 

   
 

The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000 was:  
 
 2021  2020 
 £60,001 - £70,000 1 1 
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13. TANGIBLE FIXED ASSETS  
 Computer 
 equipment  Website  Totals 
 £ £ £ 
 COST 
 At 1 May 2020  14,392 59,953 74,345 
 Additions  2,384 - 2,384 
 Disposals  (4,397) - (4,397) 

     
 At 30 April 2021  12,379 59,953 72,332 

     
 DEPRECIATION 
 At 1 May 2020  7,311 46,922 54,233 
 Charge for year  2,366 3,258 5,624 
 Eliminated on disposal  (3,885) - (3,885) 

     
 At 30 April 2021  5,792 50,180 55,972 

     
 NET BOOK VALUE 
 At 30 April 2021  6,587 9,773 16,360 

     
 At 30 April 2020  7,081 13,031 20,112 

     
 
14. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR  
 2021 2020 
 £ £ 
 Trade debtors 69,759 100,949 
 Prepayments and accrued income 6,651 21,927 

   
 76,410 122,876 

   
 
15. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR  
 2021 2020 
 £ £ 
 Trade creditors  8,080 19,034 
 Social security and other taxes  5,036 9,154 
 VAT  23,608 12,103 
 Other creditors  3,178 3,181 
 Accrued expenses  3,600 2,600 
 Deferred income  248,261 245,266 

   
 291,763 291,338 

   
 

Deferred income refers to advance payments received by the charity for products or services that are to be 
delivered or performed in the future. 

 
Membership income is invoiced annually and recognised in the period to which it relates. Deferred income in 
relation to membership fees total £245,141 (2020: £225,722). 

 
Also included in deferred income are amounts of £3,120 (2020:£19,544) which relate to events that had not taken 
place before the year-end. 
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16. MOVEMENT IN FUNDS  
 Net 
 movement  At 
 At 1.5.20  in funds  30.4.21 
 £ £ £ 

Unrestricted funds  
 General fund  345,075 (26,766) 318,309 
 

Restricted funds  
 NeverMoreNeeded  - 5,356 5,356 
 The Paul Hamlyn Trust  - 13,750 13,750 

     
 - 19,106 19,106 

     
 TOTAL FUNDS  345,075 (7,660) 337,415 

     
 

Net movement in funds, included in the above are as follows:  
 
 Incoming  Resources  Movement 
 resources  expended  in funds 
 £ £ £ 

Unrestricted funds  
 General fund  588,980 (615,746) (26,766) 
 

Restricted funds  
 NeverMoreNeeded  22,200 (16,844) 5,356 
 The Paul Hamlyn Trust  20,000 (6,250) 13,750 

     
 42,200 (23,094) 19,106 

     
 TOTAL FUNDS  631,180 (638,840) (7,660) 

     
 
 

Comparatives for movement in funds  
 
 Net 
 movement  At 
 At 1.5.19  in funds  30.4.20 
 £ £ £ 

Unrestricted funds  
 General fund  366,459 (21,384) 345,075 
 

     
 TOTAL FUNDS  366,459 (21,384) 345,075 

     
 

Comparative net movement in funds, included in the above are as follows:  
 
 Incoming  Resources  Movement 
 resources  expended  in funds 
 £ £ £ 

Unrestricted funds  
 General fund  738,268 (759,652) (21,384) 
 

     
 TOTAL FUNDS  738,268 (759,652) (21,384) 
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17. RELATED PARTY DISCLOSURES  
 

There were no related party transactions for the year ended 30 April 2021.  
 
 
18. RECONCILIATION OF NET EXPENDITURE TO NET CASH FLOW FROM OPERATING 

ACTIVITIES  
 2021  2020 
 £ £ 
 Net expenditure for the reporting period (as per the Statement of 

Financial Activities)  
 

(7,660) 
 

(21,384) 
 Adjustments for: 
 Depreciation charges 5,624 6,704 
 Loss on disposal of fixed assets 512 - 
 Interest received (538) (1,907) 
 Decrease in debtors 46,466 94,755 
 Increase/(decrease) in creditors 425 (50,884) 

   
 Net cash provided by operations  44,829 27,284 

   
 
 
19.. ANALYSIS OF CHANGES IN NET FUNDS  
 
 At 1.5.20 Cash flow At 30.4.21 
 £ £ £ 

Net cash  
 Cash at bank and in hand 493,425 42,983 536,408 

      
 493,425 42,983 536,408 

      
 Total 493,425 42,983 536,408 
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