
UNITED KINGDOM ARMED FORCES WINTER SPORTS ASSOCIATION
(UKAFWSA)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 30 SEPTEMBER 2022

INTRODUCTION

1. The CSWSA was formed in 1950 to provide a focus for the various disciplines 
of winter sports in the Services.  It was retitled UKAFWSA in Dec 16.  Its 
Registered Charity Number is 1138305 and Company No 07033277.  The 
Registered address is UKAFWSA, c/o MOD ASCB, MacKenzie Building, Fox Lines, 
Queens Avenue, Aldershot, Hants, GU11 2LB.

MISSION

2. The UKAFWSA’s mission is to provide an organisation for the pursuit of winter
sports excellence at Inter Services level, which represents the pinnacle of winter 
sports achievement in the Services, thereby furthering the provision of access to 
winter sports at competitive and all other levels to HM Forces personnel.  

OBJECTIVES

3. The objectives of the Association are to:

a. Provide governance of winter sports in the Services and where possible 
ensure a consistent approach to winter sports within each discipline across all
3 Services.

b. Procure funding through sponsorship, non-public and public (where 
appropriate approval exists) funds and to ensure the fair and equitable 
allocation of these funds to individual winter sports disciplines.

c. Provide formally-structured committees within which each discipline’s 
interests are fully represented.

d. Provide an overarching organisational framework and environment 
within which winter athletes can compete at the highest level within the 
Services.  

e. Promote the interests of HM Forces through UK Armed Forces (UKAF) 
sport consistent with current Defence Corporate Communications policy.

f. Encourage the support of national sports.

ORGANISATION

4. Managing Trustees.   The UKAFWSA comprised 5 Trustees as follows:
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a. Cdre R Winter RN Chair UKAFWSA
b. Cdre J Woodard RN Chair RNWSA
c. Maj Gen D Crook  Chair AWSA
d. Gp Capt M Cunningham RAF Chair RAFWSF
e. Brig R Haldenby Trustee

5. Sub-Committees.  Sub-committees of the UKAFWSA exist for each discipline as 
follows:

a. Alpine.

b. Ice Sports – Bobsleigh, Luge and Skeleton.

c. Cresta.

d. Nordic – Cross Country and Biathlon.

e. Snowboard.

f. Telemark.

COMMITTEE STRUCTURE AND CONDUCT OF BUSINESS

7. Trustees.

a. Terms of Reference.   

(1) To provide strategy and policy in furtherance of the aims and objectives 
of the Association.  

(2) To consider and allocate funds to Association activities.  

(3) To approve nominations for Patron, President, Chair and Secretary of the
Association and Discipline Chair.

b. Membership.

(1) Chair.  The Chair, who is to be a serving senior officer with a strong 
interest in winter sports, will be nominated and approved by members of the
UKAF Sports Board.  He is responsible for the supervision of the Association’s
finances and for the overall management of the Association’s business.

(2) Chair of Single-Service Winter Sports Associations/Federation.  The Chair
of the single-Service Winter Sports Associations/Federation will be standing 
Trustees of the UKAFWSA.

c. Frequency of Meetings.  The UKAFWSA Trustees shall meet in plenary session
ideally at least two times a year, sometimes 3 or 4.
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e. Quorum.  A quorum will have been achieved when the Chair and at least two
representatives from each single-Service Winter Sports Association/Federation is 
present.  Each Service will be entitled to one vote.

f. Accountability.  The Council is accountable to the UKAFSB for the proper 
conduct of its business and national sport bodies for the correct application of 
their rules.

FINANCIAL POLICIES

8. General.  The Trustees are responsible for the financial health and good financial 
management of the UKAFWSA.

9. Priorities for Expenditure.  The priority for the use of Charity funds for the 21/22 
period, unchanged from previous years, is as follows:

a. Funding Inter-Service (IS) competitions of Individual Military Training (Nordic) 
Category 2 (Alpine, Bobsleigh, Luge, Skeleton, Snowboard and Telemark and 
Cresta (up graded to CAT 2 in 2020) winter sports at an appropriate standard and
level of safety.

b. Promoting the excellence, reputation, and prestige of the UKAFWSA as the 
governing body of UKAF Winter Sports.

c. Assisting with the defrayal of costs of athletes attending UKAF competitions.

d. Assisting in the defrayal of costs of athletes representing the UKAF at other 
competitions.

e. Maintaining a reserve to ensure subsequent years competitions can be 
conducted should income reduce.

f. Supporting UKAF athletes at national competitions.

g. Supporting UKAF athletes at international competitions.

10. Expenditure.  The Trustees agreed the following:

a. Events.  The four main Championships (Inter Service Snow Sports (ISSSC), IS 
Ice Sports, Cresta and Nordic Championships) were each provide funds to run the 
events in accordance with the direction provided by the Trustees.

b. Protocol.  A maximum of 15% of the income could be spent on Protocol, 
which included VIP hosting at UKAF events (ISSSC, IS Ice Sports Championships, 
Nordic and Cresta), The 2021 President’s Dinner (Nov 21) and the 2022 Cocktail 
Party (May 22).  Owing to the COVID Pandemic the 2021 Cocktail Party was 
cancelled.
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c. Grants.  The Charity made grants as determined by the Trustees, which 
complied with the objects of the Charity and the priorities for expenditure 
detailed in Paragraph 9 above.  For the 21/22 Season the Trustees agreed the 
following grants:

(1) Single Service Grants.  These were originally set at £10K to each 
Service.  

(2) Armed Forces Para Snowsports Team (AFPST).  Set at £3K.

11. Income.  Income for the UKAFWSA was provided almost wholly from donations 
from various companies in the UK with only a small amount from bank interest and 
investment dividends.

12. Financial Reserve.  The Charity will endeavour to hold a financial reserve 
sufficient to cover the minimum running costs of one-year’s UKAF Winter Sports 
events.  This reserve will be drawn down only with the specific agreement of the 
Trustees.  A proportion of the Reserve, as determined from time to time by the 
Trustees, may be held in Investments.

13. Investments.  The Charity may invest for the purpose of medium term growth (2 –
5 years) with a strong emphasis on securing capital, income is not a requirement.

14. 21/22 Financial Overview.  The Chairman reported that donations had been down 
on projections owing to the turbulent climate resulting from the COVID pandemic.  A 
number of long standing sponsors were unable to commit to supporting this season, 
therefore a number of new SME companies were secured by reducing the financial 
levels of support.  However, at the season close the account realised a £7916 surplus
after an unrealised loss on investments of £3808.  With the British Snowboard 
Championships being cancelled and the Trustees taking the decision not to send an 
Alpine Team to the British Alpine Championships the season closed having not 
completed a full season across all disciplines.  The detailed Financial Statement is 
enclosed with this report.

UKAFWSA EVENTS

15.  In 2021/22 UKAF Winter Sports was fortunate to be able to complete a near full 
season despite the best efforts of the pandemic.  The opening of the French boarders 
in mid Jan 22 enabled the trustees to make a last-minute call to push on with the 
ISSSC and Cresta.  Then the lifting of restrictions in Austria in Mid-February enabled 
the Inter Service Ice Championships to be completed in March.  Unfortunately, the 
Nordic Championships were lost to the last-minute closure of the Bavarian boarders 
leaving no chance for alternative venues to be considered or dates moved to later in 
the season.  So given the uncertainty over the winter period the UKAFWSA was able to
realise an excellent season once it got under way.  Conditions were perfect for 
competition and with all three Services managing to conduct lengthy training camps 
prior to the Championships and with the assistance from the resort in setting courses 
to the standard of competitor the event past without issue and with the usual high 
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standard of racing. Once again there were many closely fought competitions and 
congratulations must go to all the competitors, whose skill, determination, and frankly
raw courage epitomises the values the UKAFWSA place so highly in our British 
Servicemen and Women and enables them to throw themselves down ice and snow 
with little more than a piece of wood, metal or fibreglass strapped on somewhere at 
frightening speeds.  While facing a backdrop of operations and busy periods at work 
once again affected some participation, the UKAFWSA managed to complete all but 
one of its races with a high standard of competition.  The one lost race at the ISSSC 
resulted from an official contracting COVID and the entire Hill Team having to isolate 
until all were considered clear to continue.  There was just no space in the programme
to reschedule.  

SUMMARY

16. Another excellent season from a sporting perspective.  The UKAFWSA is in very 
good order.

SAJ Davis
SAJ Davis
Lt Col (Retd)
Secretary for Chairman of the Trustees

Jun 21

Enclosure:

1. Report of the Trustees and Unaudited Financial Statements for the Year Ended 30 
Sep 22.
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