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Structure, governance and management

Description of the charity’s trusts

Type of governing document

How the charity is constituted

Trustee selection methods

Governance

Risk and Internal Control

The District's governing documents are those of The Scout Association.
They consist of a Royal Charter, which in turn gives authority to the Bye
Laws of the Association and The Policy, Organisation and Rules of The
Scout Association.

The District is a trust established under its rules which are common to all
Scouts.

The Trustees are appointed in accordance with the Policy, Organisation
and Rules of The Scout Association.

The District is managed by the Board of Trustees, the members of which
are the ‘Charity Trustees’ of the District Scout Council which is an
educational charity. As charity trustees they are responsible for complying
with legislation applicable to charities.

This includes the registration, keeping proper accounts and making
returns to the Charity Commission as appropriate.

This Board of Trustees exists to support the District Lead Volunteer in
meeting the responsibilities of the appointment and is responsible for:

The maintenance of District property;

The raising of funds and the administration of District finance;

District public occasions;

Assisting in the recruitment of leaders and other adult support;
Appointing any sub committees that may be required;

Appointing District Administrators and Advisors other than those who are
elected.

The Board of Trustees has identified the major risks to which they believe
the District is exposed, these have been reviewed and systems have been
established to mitigate against them.




Objectives and activities

The District is part of the Scout Association.

The Aim of The Scout Association is to promote the development of
young people in achieving their full physical, intellectual, social and
spiritual potentials, as individuals, as responsible citizens and as
members of their local, national and international communities.

The method of achieving the Aim of the Association is by providing an
enjoyable and attractive scheme of progressive training, based on the
Scout Promise and Law and guided by adult leadership.

The District meets the Charity Commission's public benefit criteria under
both the advancement of education and the advancement of citizenship
or community development headings.

Financial review

The District's policy on reserves is to hold sufficient resources to continue
the charitable activities of the District should income and fundraising
activities fall short.

The Board of Trustees continues to monitor the level of reserves that it
feels should be held to cover future operational needs and requirements.

Details of the District’s financial resources are set out in the
accompanying financial report.

The District has an innovative and evolving broad based fundraising
programme to meet its objectives. As a result of its achievements, the
charity continues to be able to meet its objectives.

The District continues to rely upon the help and assistance provided by
its trustees, friends and volunteers, all of whom are unpaid.




Declaration

The trustees declare that they have approved the above trustees’
report.

Signed on behalf of the charity’s trustees:

David Glover FCA — Treasurer

27 September 2024




LIVERPOOL NORTH DISTRICT SCOUT COUNCIL

Charity Number

1138161
Receipts and payments accounts
For the period 1 April To 31 March
from 2023 2024
Receipts and payments
Unrestricted Restricted Endowment
Total funds Last year
funds funds funds
to thegearest to the nearest £ to the nearest £ to the nearest £ to the nearest £
Receipts
Membership subscriptions 28,444 - - 28,444 30,006
Donations & Grants 12 - - 12 3,214
Activities and fund raising 4,269 - - 4,269 18,277
Badge sales 145 - - 145 264
Loan repaid - - - - -
Sub total 32,870 - - 32,870 51,761
Asset and investment sales
Sub total - - - - -
Total receipts | 32,870 | 11 11 32,870 | 51,761
Payments
Membership subscriptions paid on 26,363 - - 26,363 25,435
Printing, postage & communications 301 - - 301 259
Meetings and room hire 269 - - 269 320
Adult support and training - - - - 1,275
Activities and fundraising 5,174 - - 5,174 18,771
Donations and tributes 50 - - 50 55
Insurances 216 - - 216 220
Badge purchases - - - - -
Resources - - - - -
Sub total 32,373 - - 32,373 46,335
Asset purchases
Equipment - - - - 400
Sub total - - - - 400
Total payments | 32,373 | 11 11 32,373] | 46,735 |
Net receipts (payments) 497 - - 497 5,026
Transfers between funds - - - - -
Cash funds last year end 20,216 - - 20,216 15,190
Cash funds this year end 20,713 - - 20,713 20,216
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Statement of assets and liabilities at the end of the period

Cash funds

Other monetary assets

Investment assets

Non monetary assets retained
for the charity’s own use

Liabilities

Signed on behalf of all the trustees

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
Bank & cash accounts 20,713 R R
Total cash funds 20,713 - -

Unrestricted
funds
to nearest £

Restricted
funds
to nearest £

Endowment
funds
to nearest £

Fund to which
asset belongs

Cost (optional)

Current value
(optional)

Fund to which

Cost (optional)

Current value

asset belongs (optional)
Badge stock Unrestricted - -
Scouting equipment Unrestricted - -
Scouting trophies Unrestricted - -
Flags Unrestricted - -

Fund to which Amount due When due

liability relates (optional) (optional)

David Glover FCA

27 September 2024
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INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES OF
LIVERPOOL NORTH DISTRICT SCOUT COUNCIL

YEAR TO 31 MARCH 2024

| report to the trustees on my examination of the accounts of Liverpool North District Scout Council for
the year ended 31 March 2024.

Responsibilities and basis of report

As the charity’s trustees you are responsible for the preparation of the accounts in accordance with
the requirements of the Charities Act 2011 (‘the Act).

| report in respect of my examination of the Trustees’ accounts carried out under section 145 of the
2011 Act and in carrying out my examination | have followed all of the applicable Directions given by
the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner’s statement

| have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material aspect:

(1) accounting records were not kept in respect of the charity as required by section 130 of
the Act; or

(2) the accounts do not accord with those records.
I have no concerns and | have come across no other matters in connection with the examination to

which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

L Wheeler
Liverpool

27 September 2024



