
A N N U A L  R E P O R T
2 0 2 1 / 2 0 2 2

cover designed by Nighstop Client



Page 3 - Mission, Vision, Values, Purpose & Activities 

Page 4 - Report from Trustees

Page 5 - Appointed Directors & Trustees

Page 6 - Financial Accounts Summary

Page 7 - Report from Susan Sadler

Page 11 - Report from Support Staff

Page 13 - Case Studies

Page 17 - Stats

Page 18 - Group Meal

Page 19 - Learning

Page 20 - Mental Health

Page 21 - Setting up My Home

CONTENTSCONTENTSCONTENTS



Mission, Vision and Values                                                       

A society in which every young adult has a safe place to call home and is positively engaged
within their local community. 

Our mission
·We pro-actively address needs to prevent homelessness in young adults aged 16 to 35
·We provide hosted accommodation at point of crisis and longer term. 
·We work together with young adults, their families, and agencies to prevent homelessness. 
·We provide a range of learning opportunities around tenancy sustainment and wellbeing. 
·We provide an opportunity for people in need of our services to gain trust in people and
agencies, feel dignified and not judged and to develop openness to new experiences

Our Values:

Respect
We respect the experiences, values, and ambitions of people at risk of homelessness. 

Trust and Support:
We believe that when given support in a relationship of trust individuals at risk of
homelessness can be enabled to find solutions to the difficulties that they face. 

Safety and Security:
We recognise that everyone needs safety and security, including our staff, our volunteers and
those at risk of homelessness. 

Diversity and Equality:
We value diversity within the charity and in wider society and we strive for equality of
opportunity.
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The trustees are pleased to present their annual directors’ report together with the financial
statements of the Charity for the year ending 31 March 2022.

These are prepared to meet the requirements for a directors’ report and accounts for Companies Act
purposes.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the
Memorandum and Articles of Association, and Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2016). 

The year 2021/22 has been challenging year for the Charity. With the hard work of Staff, Volunteers,
and Trustees the charity has continued to provide support to individuals and families across the
Redditch area who have homelessness and related needs, employability, social and emotional needs.
Support has been provided by group support work and through work with individual clients.

The Charity has successfully raised additional funds to support its operations.

The financial position of the charity is secure, although additional funds are required in future years
to maintain the same level of support activity

More work is now based on preventative activities although the provision of emergency
accommodation is still an important part of our work.

A key aim of the Charity is to work proactively with clients to address issues at an early stage of
intervention and to try to stop issues escalating which would in turn result in much harder and costly
issues for other agencies to try to address.

The Charity provides targeted support in a reassuring and inclusive manner to its users, the feedback
from our clients is positive.

I would like to thank the Staff, Volunteers, and Trustees for their support of the Charity over the last
year, especially during this challenging period in all our lives.

The Charity has been successful in a range of new funding grants and bids, which has helped secure
the charities future.

It is essential that the Charity continues to be viable so it can continue to address the needs of clients.
We know the work the Charity does is valued within the community and we are grateful to individuals
and a range of organisation’s, companies and foundations that have provided funding to the Charity
over the year.

The Charity looks forward to continuing to serve its community and to working with partners to
provide support to those who require our help.

The Charity ensures as part of its governance that and up to date risk management register is
maintained and that the financial position is reviewed at each meeting, we also review the skills base
of our trustees to ensure effective experience and knowledge exists within our trustee body.

Mike Hill (BA hons) ACMA ACIS
Chair

R E P O R T  O F  T H E  T R U S T E E S



The directors of the charitable company (the charity) are its trustees for the purpose of charity law.

The trustees and officers serving during the year and since the year end were as follows: 
(appointed prior to 20/21)

Michael Hill        Chair     



Charlotte Sheppard    Vice Chair       



Gary Battersby   Secretary 



Glyn Johnson



Ben Costello 



Andrew Hopkins Treasurer 
(appointed January 2022)



Liam McGrath 

(appointed January 2022)



Matthew Wood 

(appointed January 2022)



Alexandra Stockwell  

(resigned November 2021) 



Thomas Stockwell 
(resigned November 2021)
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At Redditch Nightstop we continue to deliver three core projects: our four-year Safe Accommodation
and Support (SAS) project, for young adults aged 16 to 25 years, now in its third year, and two floating
support projects, for young adults aged 18 to 35 years. Our contract with Worcestershire County
Council for the FS 18-21years (25years for care leavers) is currently funded until January 2023 and our
contract with Redditch Borough Council for the FS 21 – 35 years is currently funded until August
2023. 

In addition to the funding for our core project activity work we have been successful in
securing a range of smaller grants and funds with big impact that have enabled us to provide
access to Mental Health and Wellbeing practitioners, fund essential household items, and
relieve hardship. 

Having a range of funding streams enables us to deliver our work holistically and remove the variety
of barriers our clients experience, preventing decline and maximising the potential for growth.

From 1st April 2021 until 31st March 2022, we have supported 107 young adults across all our
projects, meeting our outcomes.

OUTCOME 1
Homeless young people will be safely accommodated, 

and have improved health and wellbeing





OUTCOME 2
Homeless young people will have improved life skills 

to sustain independent living





OUTCOME 3
Homeless young people will have increased resilience

through improved support networks.





OUTCOME 4
Homeless young people will have reduced barriers to 

accessing education, training, and employment, 
countering social isolation.
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During this financial year, we continued to ‘flex’ our work activities, in response to Covid rules, the
needs of the clients and the wider community. We safely returned to working face to face with our
clients, and other professionals, in our workspace and out in the community. When it was safe to do
so, we re-started the learning programme and we have undertaken activities to recruit more hosts. 

Reflecting on the past year we identified that our work has evolved, clients are presenting more
complex and unmet needs, without a support network, or sense of belonging within their community.
For some clients support is needed for a longer period. In response we have increased staff time
allocated for support work, alongside one-to-one planned support sessions clients can drop in to
access support, we know that being able to have this access is valued by our clients. In addition, staff
cook a weekly meal for clients, eaten together in our communal setting, familiar to our clients. To
ensure clients feel safe and comfortable the meal is only for clients of Redditch Nightstop. 
 
Returning to work directly with people and fully reopening our workspace has been important for us
because the most defining element of our work, key to engaging clients and a successful outcome, is
developing, facilitating, and maintaining relationships.   During our assessments, face to face work has
an important function, enabling us to observe physical appearance, including clothing and shoes,
listen to and understand about situation, including their strengths. Understanding the whole
situation, we can make a realistic plan with clients to meet their needs. 





P A G E  1 0

Alongside our external evaluation and impact report, we have regularly checked in informally and
formally with our clients to ensure that they can direct our activities and future project strategy. An
example of this has been the decision about the direction of our learning activities, completing
project evaluation forms to help identify any barriers that clients may have faced when accessing our
project or improvements to the service that they received (none were reported – phew!) Informally
we have conversations at the weekly meal about our projects, our logo was changed as a result to
include ‘support’ as they felt this was more representative of our work. The weekly meal provides the
opportunity for conversation between clients and staff which can include topics such as the support
Redditch Nightstop receives from the wider community support including fundraising events and
grant funders. This demonstrates to the to the clients the wider interest and support, for their
circumstances. 

We would like to extend our warmest thanks to the local community, individuals, groups, schools, and
businesses who continue to support us in many ways, by volunteering, giving donations of food,
clothing, and furniture, and by holding events. This always has a dual purpose as it widens the scope
of promoting our work, extending the reach of future opportunities. 

The work of Redditch Nightstop is delivered by staff that have a genuine interest in their work.
Naturally embedded is the Redditch Nightstop core values, respect, trust and support, safety and
security, and diversity and equality, evidenced by the outcomes achieved. Each staff member has over
20 years of experience of working in this area, including specialist areas such as criminal justice,
housing, children and families and youth. We are grateful that our work is supported by a committed
board of trustees and volunteers, all of whom share their skills and knowledge to maintain and
develop our work.

We have maintained positive relationships with funders, statutory organisations, membership
organisations such as Depaul UK, Centrepoint and BARN, local business, and the public. We are
grateful for their interest in our work, investment, and funding. 

We are a small charity, mighty in our work, we sit at the heart of our community not always
shouting as loud as we could about the work that we do (note to self!). We see the impact of
our work daily and it is humbling to observe people finding strength when they are in such
complex situations, taking the opportunity that we provide to trust us, gaining trust in people
and agencies, feeling dignified and not judged and developing openness to new experiences. 
 We couldn’t do it alone, we work with our clients, and alongside our clients, our volunteers,
and the local community, for the benefit of all.  
  
From our external evaluation in November 2021, it was reported

 “Several clients have identified the support they have received from Redditch Nightstop as analogous
to support they assume other people receive from family or personal support networks” (Tiller Nov
2021)

Susan
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Assessment of situation, to produce a support plan.

Face to face support sessions. 

Supported referral to other services for housing, health, finance, education, training

In-house learning opportunities for individuals and groups.

Informal mediation.

Quick access to Mental Health practitioners, fully funded.

Invite to weekly social gatherings such as lunches and breakfast.

Food parcels.

Telephone, computer, and cooking facilities that our clients can use either
independently or with support.

Advocacy.

Graded Exposure, access to physical, mental health and wellbeing appointments,
learning environments, education or training programmes, other community
appointments including DWP.

Provision of Redditch Nightstop Hardship Fund/Raising funds to purchase essential
items to set up a home, combating furniture insecurity and furniture destitution.

The need for support or accommodation is usually the starting point for accessing our services. If
accommodation is required our clients access different levels of support depending on their needs,
ideally accessing all the activities that we have available including referral to external specialist
practitioners.  

Our activities are for single adults and families in times of crisis and longer term, homeless or at risk
of homelessness. Our clients often present with complex needs, including undiagnosed learning
needs, deteriorating mental health conditions, vulnerable to and experiencing exploitation, isolated
and disengaged, often with no family, friends, community connection or specialist professional
support involved. 

Our support activities include:
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Our holistic and person-centred approach enables us to understand the needs, barriers, and strengths
of those we support, to make appropriate referrals, gather evidence supporting the need for adult
social care support, housing and mental health services and learning, leading to more sustainable
outcomes. We really understand our clients, balancing the level of support that they need from us
with their strengths. With our support in the right areas for as long as it has been needed, clients have
maintained their tenancies, rebuilt and maintained relationships, learned new skills, become more
confident, experienced an increase in self-esteem, trusted other people and organisation’s, and feel a
sense of belonging and occasionally they will return to us for help or to update us about their
lives…….including becoming a local police CSO, a Home Economics teacher, maintaining their home,
managing their mental health and wellbeing, introduce their partners or new dogs. 

A recent evaluation stated that we provided “a useful, helpful service which gives sound
guidance in a caring, safe, supportive, and friendly environment…….  Where clients…… feel
safe and receive effective support that is tailored to their needs”. (Tiller Nov 2021)

Redditch Nightstop is the link for clients to access the wider community provisions and opportunities,
a steppingstone to managing life and living. 



Supported to access Housing
options team

Provided advice on staying
safe whilst in temporary
accommodation

Referral to Adult Social Care

Provided advocacy

Gathered evidence to prove
eligibility for housing, care,
and benefits

Liaised with DWP and GP for
rights to health-related
benefits

Established an appointeeship
to manage finances

Set up utility bills

Provided Learning/cooking
skills

Tenancy Training

Funded white goods/
flooring/curtains
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Homeless/Sofa surfing

Experienced conflict with
parents

Family breakdown

Severe learning difficulties

Educated at Special
Educational Needs school

Placed in Temporary
Accommodation at local hotel

Placed in temporary
accommodation and assaulted
whilst there

Support needs not
understood/unheard by
other providers

Not in employment, training
or education

Housed appropriately,
comfortably, and locally 

Allocated a social worker and
package of support,
reengaged with care leavers
team

Maintaining tenancy

Accessing professional
support

All professionals now involved
understand their needs

CASE STUDY A

PRESENTING
CIRCUMSTANCES

SUPPORT PROVIDED CURRENT
CIRCUMSTANCES
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Access the housing biding
system

Tenancy related support

One to one weekly support

Life skills including budgeting,
cooking, shopping,
maintaining a healthy and safe
environment, managing
relationships, coping with
bereavement

Bereavement

Abusive relationship with the
family member they were
living with

Waiting to be Rehoused

Not prepared for independent
living

Accommodated in an area
where they felt unsafe

Not in employment, training
or education

Re housed where they feel
safe

Employed

Successfully maintaining their
tenancy

Engaged in a positive
relationship

Managing money

PRESENTING
CIRCUMSTANCES

SUPPORT PROVIDED CURRENT
CIRCUMSTANCES

C was referred to Nightstop as she needed a food parcel. After discussion with staff at the
office, it was apparent that more support was needed. C’s mother died during C’s early teen
years, and she was estranged from remaining family. She was suffering from grief and loss
which impacted on her situation and life choices, and remaining relationships were causing
her difficulties. She was housed but had an unstable housing history and was struggling to
manage. C was in full time work; however, her earnings only just covered her expenditure.
Her financial difficulties had worsened because she had taken time off due to covid and in
addition C had experienced some historic substance misuse issues. C knew what was
needed to improve her situation, however needed support to complete actions. 

Staff worked with C to obtain a debt management plan via Step Change and to manage her
rent account, reducing the balance of arrears. C had ambition to pursue a professional
career, however, was not confident she could achieve this, and was not supported by
anyone in her life to.  C accessed her Nightstop support worker, weekly and eventually her
confidence improved, and she pursued her professional career…..

Using our 'A Place to Call Home' we funded a bed and supported via our discretionary
hardship fund we repaired her car window which had been damaged maliciously and was
essential to get to work. C did not have any other means of affording this repair, and our
assistance meant she was able to maintain employment. C has continued to maintain her
accommodation and is thriving in her profession. 

CASE STUDY C



P A G E  1 5CASE STUDY D

D was referred by a family member as the relationship between her and parents had become
strained due to her mental health difficulties. Regular support was provided to parents to try
and help them to manage the relationship and to access support from adult social
care.Unfortunately, the relationship deteriorated, and D was moved into a private rented flat
by parents who were no longer able to manage, and D was then referred to Nightstop for
tenancy support.

All benefits were in place however D did not understand how to pay bills, contact providers and
deal with the responsibilities of managing a tenancy. The flat was unaffordable, so
discretionary housing payments were successfully applied for to enable her to maintain the
accommodation.  D was isolated and did not leave the flat, we referred to Adult Social care, and
supported D to meet with the social worker for assessment which found that D was Care Act
Eligible.  D was provided with a package of care and support to manage her tenancy and to
access the local community. Staff continued to meet with D on a weekly basis to build
relationships and once established have been able to support her to access short courses and
attend appointments in the community and access mental health support both via her GP and
our Mental Health and Wellbeing project. 

We continued to support her and parents to rebuild their relationship, including having
realistic and achievable expectations of each other. D has successfully maintained her tenancy
and is progressing gradually towards independence.

CASE STUDY E

E was referred to Nightstop as she was homeless and had an unsettled housing history. E had
poor mental health and was supported to access temporary accommodation via the local
council whilst awaiting housing assessment. Evidence was provided to support her housing
application, which was accessed via her GP and educational services. Facilities at the hotel
were basic, there was no laundry or cooking facilities, so assistance was provided to ensure E
could access a launderette and food. 

E was allocated a 1 bed flat and was supported via our 'Place to Call Home' project to access
decorating equipment, white goods and basic household items and supported to set up her
utility bills. 

E was supported to access resources within the local community, and as a result engaged in
volunteering opportunities. She has built her social skills and increased her network of peer
support by attending our weekly lunches. Over the course of support, we have seen significant
improvements in her mental health, as she no longer contacts us in crisis and is maintaining
her tenancy successfully. 
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“If I didn’t have Nightstop, I’d probably be in a
really risky situation. I’d maybe be in debt…

And I’d still be in the situation of not knowing
what to cook or how to cook it.”

“It’s that I know you’re always
there. And in my head that’s kind
of a safety net, and I know if
something goes off I can call
you guys and say, now what do I

do? How do I go about doing this?”



“I feel [Nightstop] has taught me some
things in life. My trust in services has

improved.” “Drop in helps with meeting new
people and socialising with new people, it

has helped boost my self-confidence.”

“How many times do I call you, to

this day, when something’s gone

wrong? I called you not long ago

because there was a debt that

wasn’t mine but was technically

mine and you talked me through it…

you’re very good at listening too… I

can’t call anyone else, I’ve got

no-one else, so I just call you.”
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Total amount of clients in 2022 107

Joined us in 2022 69

Total amount of clients in 2022 benefitting
from our Mental  Health & Wellbeing project 

12

Total amount of clients in 2022 helped by the 
B&Q Foundation, 'A Place to Call Home' project 10

Total amount of clients in 2022 provided with a
food parcel/a hot meal

60

Been with us since 2021

Been with us since 2020

18

20
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Our group meals are provided every week for our clients, we provide a nutritious
homecooked meal and pudding, the table is laid, and we all sit together, to eat and chat. We
are providing the environment for clients to develop a peer support network, and a
touchpoint opportunity to seek support if needed, from each other and staff. Staff have
observed the clients becoming increasingly comfortable in group a group situation, (the once
nervous chatter throughout the meal has now become a comfortable silence when the food is
being eaten, then slowly reverting back to conversation once again) developing
conversational skills, checking out norms and values, building tolerance. They provide each
other with advice and guidance, showing concern and celebrating each other’s achievements.
The clients are welcoming to new people. This provision enables clients to develop the skills
and confidence to move on to opportunities outside of Redditch Nightstop. 

G R O U P  M E A L

Thank y
ou so much 

for to
day gu

ys. Always fe
el

so much bet
ter af

ter be
ing

there 
and th

e food
 was

beautiful as al
ways!

Was honestly the best;

these get togethers do

wonders for my 

mental health.
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Our learning is available for clients accessing our support, the clients have usually been with us for a
while when they engage with the learning. The learning is delivered in our environment, which is
familiar to the clients and delivered by our staff who they feel comfortable with. Frequently, clients
build up enough confidence to access learning or employment outside of our service, this is as a
direct result of engaging in our learning and alongside the support that we provide.

L E A R N I N G  P A G E

Cooking Lessons

Budgeting

Studying

Craft Work Shops

CV Workshops
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Our Mental Health and Wellbeing Project funded by Awards 4 All has provided 12 young people (10
males, and 2 females) with 45 one to one sessions with a qualified mental health practitioner. Males
are less likely to access mental health support, so this has been a particular success. This service has
been essential for those accessing it, as waiting lists via other routes are lengthy and often initially
not face to face, our service prevents mental and emotional wellbeing deteriorating. Evaluation using
WEMWEB self-assessment has shown an average improvement of 25.9% in mental wellbeing. 
 Attached to this project is funding to purchase items needed to promote good mental health;
purchases made have included beds, cooking equipment and gym memberships. 

“Headgym has helped me with my emotional problems, I have
benefitted greatly from this support”



A place to call home project has supported 20 clients aged between 17 and 35 to purchase items for
their home. 
The range of spending on properties was between £22 and £783
The Tardebigge Fund has supported 5 clients aged between 17 and 35 to purchase items for their
home with a total spend of £2795.00

23 homes and lives, including physical and mental wellbeing have been improved by the
grants 

 
The range of items purchased has been from paint and equipment, carpets, curtains, curtain
poles and soft furnishings. White goods and beds. We have also been able to fund house and
garden clearance. 
By removing furniture ‘destitution’ and the possibility of furniture ‘insecurity’* the chance of tenancy
sustainment is increased. The young people supported through this project have had the opportunity
to put their own expression on their homes making them feel comfortable and secure, they have
successfully sustained their homes. The young people who have been supported range from single
people to couples with children and single parent families. They did not have any funds to purchase
the items needed and were unable to access the funds in the near future, even when they were in
employment. The grant has been able to significantly improve their circumstances, including their
physical and mental health and wellbeing, training and employment opportunities and relationships. 

(*EndFurniturePoverty)
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B&Q -  A PLACE TO CALL HOME PROJECT AND THE

TARDEBIGGE IN SICNESS AND RELEIF FUND



Unit 4-5 Britten House
Britten Street
Redditch
B97 6HD

Tel: 01527 66036

Charity No. 1138158
Companies No. 7302871

info@redditchnightstop.co.uk
www.redditchnightstop.co.uk

written by Nightstop Client
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Independent examiner's report on the 
accounts 

 

           Section A                        Independent Examiner’s Report 
 

 

Report to the trustees/ 
members of 

Redditch Nightstop  
 

  

On accounts for the year 
ended 

31 March 2022 Charity no 
(if any) 

1138158 

  

Set out on pages  1 to 9  

  

 
 
 
Responsibilities and 
basis of report 

I report to the trustees on my examination of the accounts of the above 
charity (“the Trust”) for the year ended 31/03/2022. 
 
As the charity's trustees, you are responsible for the preparation of the 
accounts in accordance with the requirements of the Charities Act 2011 
(“the Act”).  
 
I report in respect of my examination of  the Trust’s accounts carried out 
under section 145 of the 2011 Act and in carrying out my examination, I 
have followed all the applicable Directions given by the Charity Commission 
under section 145(5)(b) of the Act. 

 

Independent 
examiner's statement 

I have completed my examination.  I confirm that no material matters have 
come to my attention in connection with the examination gives me cause to 
believe that in, any material respect: 

• the accounting records were not kept in accordance with section 130 
of the Charities Act; or  

• the accounts did not accord with the accounting records; or 

• the accounts did not comply with the applicable requirements 
concerning the form and content of accounts set out in the Charities 
(Accounts and Reports) Regulations 2008 other than any requirement 
that the accounts give a ‘true and fair’ view which is not a matter 
considered as part of an independent examination. 

I have no concerns and have come across no other matters in connection 
with the examination to which attention should be drawn in this report in 
order to enable a proper understanding of the accounts to be reached. 

  

Signed:  Date: 22/11/22 
  

Name: Arthur John Bibbey 

  

Relevant professional 
qualification(s) or body 

(if any): 

ACA/ICAEW 

  

Address: The Old Rectory, 407 Stourbridge Road, Catshill 

 Bromsgrove, Worcestershire, B61 9LG 
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Section B                           Disclosure  

 

Only complete if the examiner needs to highlight material matters of concern 
(see CC32, Independent examination of charity accounts: directions and 
guidance for examiners).  

 

Give here brief details of 
any items that the 
examiner wishes to 
disclose. 

 
 
 
 
 
 

 
 


