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Catzero Limited

Report of the Trustees
for the Year Ended 31 December 2021

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with

the financial statements of the charity for the year ended 3 I December 202 l. The trustees have adopted the provisions
of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their

accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS l02)
(effective l January 2019).
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Cafzero Limited

Rcport of the Trustees
for the Year Ended 31 December 2IIZI

OLIFCTIVES AND ACTIVITIES
CatZcro: Delivering Lasting Personal Change
Summary

As we entered 202 l, the team at CatZcro once more tound themselves in the challenging enviromnent ol a full national
lockdown which continued to impact participants who were already suffering. Thc team nt CatZero continued the now
tried and tested social distanced forms of contact with our participants, sending educational activities for children and

providing and ongoing lclcphone support Lo young pcoplc, veterans, adults and families. Once restrictions were eased,
stafT werc able to organise safe local walks and other safe activities which proved invaluable for those who had endured
dil'ficult times and had received limited contact with other people and the outside world over the previous year.

Despite the continued chall»ngcs faced by evctyone worldwide„we are pleased to report a small surplus lor the year,
which has been achieved as a result of innovative ways of working, thc proactiveness and commitmcnt of management
and staff and the support o('our I'unders. Revenue and costs for 2021 are not comparable with 2020 due to the impact of
COVI D-19.

Thc Charity was able to continue in operation throughout the year thanks to its reserves, prudent management of
expenditure, the government flexible furlough scheme and statT willingness to accept thc salary sacrifice and work
part-time. We were well placed Lo return to full operational activity mid-way through thc year in line with restrictions.

Towards thc end ol'thc year, CatZero were proud Lo welcome HRH, The Princess Royal. Thc Princess, being a keen
and highly experienced sailor herself, was interested to learn more about CntZero, meeting participants, staff and
volunt»crs durtng her visit.

Wc arc proud ol' thc amazing work and rcsili»nc» ol' thc team, who work exceptionally hard at nlaking th» organisation
a success, and equally so of thc participants who, despite facing challenging conditions, have achicvcd many personal
succcsscs.

Charitable Purpose

People of all ages, often with complex underlying issues, are supported to overcome the ban. iers that prcvcnt them

moving into education, training or employment. CatZero's uniqueness comes from how we do things, not just what wc
do. Our expericnccd and dedicated team builds trust and confidence in individuals, with programmcs of self'-analysis,
development and challenge. The result is lasting personal change.

Our background

From our bases in Hull and Grimsby, our dedicated team - many who have been with us since inception - lead a variety
of' different programmes for all ages. Launched in Dccembcr 2008 to work with NEETS (young people not in

education, employmenl, or training), we have now extend»d our reach to the long-term unemployed, older people with

specific needs, service veterans and full I'amilies and look to continue this as we move into our 13th year.

Our work in some of Lhc most deprived and c:hallenging areas of East Yorkshire, Hull„North and North East
Lincolnshirc, supports people to ovcrcomc their own personal barriers, using a combination of academic training,
teamwork and emotional and practical supporL That support is long-term too, as our 'progressions' team engages
participants over the months and years ahead: Once CatZcro, Always CatZcro', is our ethos.

Over thc last twelve years, CatZcro has provided intensive support to over 2,500 individuals with an avcragc of 60 pcr
eliot nlovlng into sustalllablc education, cnlploynli:nt ol' Llrainin". Many more pal ticlpants have also gone on Lo

col11plcte short tcrln qualifications or into short training courses and t or carried out work experience and short and
lollg-Lci111 volunt»ering. CatZero also helps with issues such as transition from primary to sccondaiy school, school
attendance and GCSE exam preparation and attendtuice nnd supports f'amilies to build positive lives.

It is significant that some of the largest private enterprises and charities locally and nationally support thc work we do.
We also altract grant-funding ffrom lending orgnnisations that understand how our b»spoke programming, unique
Lcambuilding and personal mcntorlng cngagcs individuals who arc willing to change.
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Catzero Limited

Report of the Trustees
for the Year Ended 31 December 2021

Our programme 'sailing' experience, using the 72ft CatZero Challenge yacht, offers participants an intense journey.
Held towards the end of our formal programmes, it pulls together everything that is learned - building confidence,
teamwork and focus in an intense and challenging environment. There is nowhere to hide on these sails, which can

only be truly appreciated if experienced.

lt is worth noting too, that our health & safety, safeguarding and governance is outstanding and closely monitored.
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Catzero Limited

Report of the Trustees
for the Year Ended 3I December 2021

OB,IECTIYES AND ACTIVITIES
Sigmficant Activities
Programmes

During 202 I, CatZero ran a number of innovativc and long-term development and support programmes to change thc
lives of individuals and tamilies.

These programmcs included:

" The Grimsby Full Families Programme — thc recommissioning by the Big Lottery Reaching Communities Fund I'or a
further three years of thc rolling progrannne in North East Lincolnshire, working in partnership with CPO (Creating
Positive Oppottunitics) supporting childre~, young people and their families. Additional lmancial support was also
received from philanthropic funders, including thc Fishmongcrs Company and thc Hawcrby Family Trust. This project
commenced at the bcgimting ol the year and works with I'amilies f'rom the Fast Marsh, West Marsh and South Ward in

Grimsby. CatZcro engaged with 23 families throughout the year. Referrals continue to be taken with the families
programme continuing until December 2023.

- The Hull Full Families programme - focussing on the Preston Road area of East Hull (o work with 30 families / 100
individuals, targeting early intervention to deliver meaningful change to prevent them dril'ting to thc point of crisis,
I'unded through the Big Lottery Reaching Communities. Further funding is received h.om thc ESF Community Lcd
Local Development, Fund to offer employability support to the I-individuals. Match funding for thi: families and

employability programmes was received from Marr Seafood and the JF Brignall Family Trust, among others.

- The continuation ot'our Scunthorpe Programmes for people living in specitic postcode areas of North Lincolnshire,
I'undcd through the ESF Community Lcd Local Development Fund administered by North Lincolnshirc Council. A

total of 23 individuals took part with I 2 ol' these moving into a sustainable outcome.

— A bcspokc programme supporiing 25 cx-service vctcraiis from across I-lumber, funded through the ArmciI Forces
Covenant Trust Pathways programme and the .IobCentre Plus (.ICP).

- Youth Future Foundation - a programme suppinting bl young people from Hull and Grimsby, providing activities
and quali Bcations to young pcoplc aged 14-14.

- A bcspokc employability programme supporting up to l6 I'emales from Hull and North Lincolnshire. This
programme continues until May 2022.

The views of our 2I)2l participants

It was iillliizillg coming oiito watch at 4.00;un and coming up on deck to see Tower Bridge all lit up from the middle of
The Thames. I also likctl being in the kitchen making bacon butties for everyone'.

'I am really proud ol mysell' I'or sticking at it and etimplcting the sail. I was a little unsure at tirst but once we got going
it was amazing. It was great and a great cxperiencc and I have some mcmorics and ncw friends that I will keep
forever. '

'CatZcro made such a big difference to mc — I still feel I am part of it and can call for support whenever I need it, and

tllat s conlforting,

'CatZcro isn't just about courses and paperwork - it's about people's lives. '

'The team help find the barriers which are stopping people form succeeding and guide us in the right direction ol.
'
what

we want from our own futures. '

'CatZero helped mc with my CV and supported inc with an application to apply for paid work experience at The Sewell
Group . . . I really enjoyed being with Sewells and it has given mc a good idea of work life. '

'The whole experience with CatZero has given mc the contidence I need and pushed me onto the right path. '



Catzero Limited

Report of the Trustees
for the Year Ended 3I December 202I

OBJECTIVES AND ACTIVITIES

'Thank you ever so much again for helping me out I really, really appreciate it and all of the CatZero team I really do.
They have helped me in ways well that don't really show they have also really helped with Imy daughter] also with the

opportunity with that work experience and getting a cv and a little sort of start to her become an adult and some
experience in working environment. I'm ever so grateful to all of you for what you do, not only for me and my family
but many, many you all help. '

'The CatZero organisation has helped me a lot over the months they have been involved. Supporting me with parenting,
mainly to do with behaviour. Thanks to them, my home has changed a lot and things are improving. I'm grateful to have

the support from them and know they are always a phone call away if I need them. '

'Without CatZero we would have been stuck in a rut. They have helped with finding a school for my younger son. My
older son flourished after CatZero supported him first into work experience and then into his apprenticeship. I know

CatZero are there when I need them; 1'or help tilling in forms, a new CV or the best ways to move forward. '

Our 2021 supporters;

Thank you to all our supporters, the army of volunteers who give up their time, the many business offering in-kind

support, financial help and employment or training opportunities to for our participants. We are grateful to the many
charities and grant-making organisations that fund our delivery and our many partner organisations, services and

statutory organisations that CatZero work alongside. Your continued support really does help to change people's lives.

Durin ~ the year, we make particular thanks to the following, who were major funders of our programmes in 2021, ABF
Soldiers Charity, Armed Forces Covenant Trust, Big Lottery Reaching Communities, Fishmongers Company Jr.

Charitable and Philanthropy Trust, Garfield Weston Foundation, Hawerby Family Trust, HLC Community Grants 5,
Hull and Scunthorpe Community Led Local Development Funds, J Marr Seafoods and Andrew Marr International, JF
Brignall Charitable Trust, Sail Training International (Youth Development Fund), TK Foundation, Tribune Trust,
Trusthouse Foundation, Youth Futures Foundation we thank them all along with CPO for our Full Families Partnership
working.

CatZero could not continue without this amazing support which is needed more than ever as we move torward post
Covid-19.

We also thank the following who supported our progratnmes: Association of Sail Training (ASTO), Brooine Family
Trust, Big Lottery Awards for All, CG Gibson Charitable Trust, Cliartered Accountants Livery Fund, Hesslewood
Children's Trust„James Reckitt Trust, Joseph and Annie Cattle Trust, Joseph Rank Benevolent Fund, North East
Lincolnshire Council, Lord Hanson Foundation, Rank Foundation, Royal Airforce Benevolent Fund, JR Rix 8c Sons,
Souter Charitable Trust, UNITE along with many other funders, fundraisers and personal donors.

In addition, we have a range of partners that provide significant in-kind support or donations, including ABP, Andrew

Jackson Solicitors, Aquavista, ARCO, Heal Homes, B. Cooke k Sons, Beerhouse Self-Drive, Enrolled Freemen of
Grimsby, Harris Lacey and Swain Chartered Accountants, Humber Learning Consortium, Huttons Medical,
IT+rvSpectrum, Marsh Insurance, North Lincolnshire Council, Jupiter IT Solutions, KCOM, Kildale Marine, Pipers
Crisps, Point Engineering„SCMS, Sewell Group, William Jackson Food Group and Wykeland.

Of course, we have many other in-kind partners and other supporters year-in-year-out and we thank them all. For a hill

list of our 'friends' and full details of our 2021 activities, please go to our website www. catzero. org where you will find

our 2021 end of year report.

The success of CatZero for over a decade is due, without doubt, to the dedicated team of staff, trustees and volunteers.

They combine experience, professionalism and commitment to deliver true and effective change to participants. By
building confidence and trust, they challenge and support individuals - allowing them to turn their lives around in the
long-term. Many of the team have remained with CatZero since its inception, growing and developing along with the

organisation and its participants.
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Report of the Trustees
for the Year Ended 31 December 21)21

OBJECTIVES AlsID ACTIVITIES
Public benefit
As a charity principally working intensively with participants with the aim of moving them into employment, further
education or vocational training, the trustees believe this meets thc public bcnelit test as required under charily law.

STRATEGIC REPORT
Achievement and performance
Charitable activities
In addition to achieving the contractual agrccmcnts, rcfcrrcd tn abnvc, CatZcro continues to secure donatinns and
contributions through small grants applications, corporate support and I'undraising events, which enable thc organisation
to mcct its objectives.

Financial review
Financial positinn
The Iinancial position of the charity is disclosed in the attached financial statements.

Reserves policy
The Trustees have established a rcscrves policy with the long-term objective to build and maintain a level of reserves of
at least foul' Illolttlss opcratiilg expenditure to cover funding uncertainties and unexpected or planned additional
expenditure in order to ensure that tlsc Chat ity is able to meet commitmcnts and to continue as a going concern.

Fixed assets
The Trustees are infonuctl that thc open market value ol CatZero, its Challenge 72 yacht is around %500,000, which is

above its net book value in the Financial Statements.

Our future
Both thc Grimshy and Hull Full Families programmcs continue u& dcvclop and go from strcn«th to strcnglh. Wc also
coniinuc our programmcs dedicated io fcmalcs who wish to find cmploymcnt, funded through Community Grants 5 and
our Hull based cmploymcnt programme funded by thc Community Led Local Dcvclopmcnt Fund.

A similar employability programme started in Grimsby at thc start of the year funded through the Community Renewal
Fund in partnership with CPO, supporting 100 individuals to find employmcnt of enter lurthcr education or training.

Children in Need have commissioned CatZcro to deliver a programme to young people aged 10-18 in Hull and

Grimsby. This prngrammc will work with I 5 ynung penple per year tor three years.

We continue our fantastic partnership with Thc Fishmongers Company and the charity 'Beyond Food' also supported by
the Fishmongcrs. The partnership sees groups from CatZcro and Beyond Fowl deliver a replica of the Fishmongcrs
Charter to the Grimsby Fishing I-lcritage Centre as well as holding a pop-up seafood restaurant at Grimsby Town
Football Club in Junc.

Across thc Humber we continue supporting service veterans with programme commissioned by the Armed Forces
Covenant Trust, the Veterans Foundation and ABF Soldiers.

Wc plan to of'fer morc cmploymcnl. support as part of our partncrships with employers with members ol'our team hand
holding participants through full or part-time employment opportunities across the region.

Suppnrt from partners and fttnding from small grant organisations continues alongside nur I'undraising, corpnrate,
teambuilding and sailing projects.

Thcrc is so much wc could tell you about as we make true inroads in helping to create new luturcs I'or our participants.
Ynu can find mnrc on our websitc www. catzern. org

Page 6



Catzero Limited

Report of the Trustees
for the Year Ended 31 December 2021

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 2006.

Recruitment and appointment of new trustees
Trustees have identified a key set of skills and experience required in order to support the development and continued
success of the organisation including Leadership, management, financial, health and strategic skills, with Trustees
considered and appointed based upon experience and knowledge which would be beneficial to the organisation.

Organisational structure 2021
Trustees oversee, tlirough regular meetings, the key elements of the charity including financial monitoring, health and

safety reviews, budget allocation and cash flow forecasting, review of policies and procedures alongside interrogating
the project outcomes and milestones in line with funding objectives.

TRUSTEES BOARD
Jim Dick OBE - Chairman

Charles Lewis, David Bishop, Teny Moran CBE (until 16.9.2 I },Deb Oxley OBE, DL
Strategic direction of the organisation and receiving, reviewing and approving committee reports.

AUDIT COMMITTEE

David Bishop - Chairman
Charles Lewis

Terry Moran CBE (Chairman
until l6.9.2I)

HEALTH AND SAFETY
COMMITTEE

Jim Dick OBE - Chairman

REMUNERATION
COMMITTEE

Charles Lewis - Chairman
Jim Dick OBE

Financial Processes
including; Internal Review,
Risk Register, Review and

approval ol'ICT and
Financial Policies.

Review and approval of H&S
Policies. Review of all

incidents - office(s),
shore-based activity, and

sailing. Monitoring of H&S
processes, inspections and

implementation.

Review of pay and

employment conditions.
Subsequent review and

approval of HR Policies.
Determine and monitor
pension arrangements.

Along with a number of other working groups including the Strategic Development Group.

The Board thanks Terry Moran for his hard work and commitment during his time as a trustee.

Risk management
The trustees identify and review the risks to which the charity is exposed and to ensure appropriate controls are in place
to provide reasonable assurance against fraud and error.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
06777504 (England and Wales)

Registered Charity number
ll38124

Registered office
2b Humber Street
Hull

East Yorkshire
HUI ITG
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Trustees
Mr ) L Dick OBE
Mr E R C Lewis
Mr D Bishop
Mrs D J Oxley OBF, DL
Mr T Moran CBE (resigned I 6.9.2()

Company Secretary
Mr E R C Lewis

Auditors
Harris Lacey and Swain
Chartcrcd Accountants and Statutory Auditors
Su&te I

The Riverside Building
Hesslc
East Yorkshire
HUI 3 ODZ

TRUSTEES' RESPONSIBILITY STATEMENT
The Trustees (who are also the Directors of Catzcro I'or the purposes of company law) are responsible I'or preparing the
Rcport of the Trustees and thc financial statements in accordance with applicablc law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).

Company law rcquircs thc trustccs to prcparc Iinancial statcmcnts I'or each I)nanciaI year which give a true and I'air

view of thc state of atpairs of the charitable company and ot thc incoming rcsourccs and application of Icsourccs,
including the income and expenditure, ol' the charitable company I'or that period. In preparing those llnancIal

statements„ the Trustccs arc required to:

- sclcct suitable accounting policics and then apply them consistently;
- obscrvc thc methods and principles in the Charity SORP;
- make judgements and estimates Ihat are reasonable and prudent; and
- prcparc thc financial statements on the going conccm basis unless it is inappropriate to prcsumc that thc charitable
company will continue in business.

Thc Trustees are responsible for keeping proper accounting records which disclose with rcasonab(e accuracy at any
time thc ftnancial position of the charitable company and tn enable them to ensure that the ftnancial statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and

hence Ior taking reasonable steps for thc prevention and detection of fraud and other irregularities.

ln so far as the Trustees are aware:

- there is no relevant audil. information of which the charitable company's auditors arc unaware; and
- thc Trustccs have taken all steps that they ought to have taken to make themselves aware of any relevant audit
inf'ormation and to establish that thc auditors arc aware ol that information.

AUDITORS
Thc auditors, Harris Lacey and Swain, will bc proposed I'or rc-appointmcnt at the 2022 Annual General Meeting.
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Report of the Trustees
for the Year Ended 31 December 2021

Report of the tr~tpe@ ipcorgprgting a strategic report, approved by order of the board of trustees, as the company
directors, on ...AM. C.J ..APL L....... and signed on the board's behalf by:

Mr J Dick OBE - Trustee
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Rcport of the fndependent Auditors to the Members of
Catzero Limited

Opinion
We have audited the financial statements of Catzcro Limited (thc 'charitable company') for the year ended
3I December 202l which comprise thc Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement
and notes to thc tinancial statements, including a summary of significant accounting policies. The fiiianciai reporting
framework that has been applied in their preparation is applicable law and United. Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice).

Fn our opinion the financial sialemcnts:
give a true and fair view of the state of the charitable company's affairs as at 3 I December 202 I and of its incoming
resources and application of resources, includin& its income and expenditure, for thc year then ended;
have been properly prepared in accordance with United Kingdom Gcncrally Acccptcd Accounting Practice; and

have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
Wc conducted our audit in accordance with International Standards on Auditing (VK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are I'urther described in the Auditors' responsibilities I'or the audit ol' the

financial statements section of our rcport. We are independent of the charitable company in accordance with the
ethical requirements that are relevant to our audit ol thc Iinancial statements in the UK, including ihe FRC's Ethical
Standard, and we have fullilled our other ethical responsibilities in accordance wiih these rcquircments. We believe
that thc audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, wc have concluded that the trusiccs' usc of' thc going concern basis of accounting in

thc preparation of the tinancial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
thai, individually or collcciivcly, may cast signilicani doubt on the charitable company's ability io continue as a going
concern for a period of ai least twelve months from when thc Iinancial statcmcnts are authorised for issue.

Our rcsponsibiliiics and thc responsibilities of ihc trustees with rcspcct to going concern arc described in ihc rclcvani
sections ot'this rcport.

Other Information
Thc trustees are responsible I'or ihc other information. The other inl'ormaiion comprises ihc information included in thc

Annual Report, other than the financial statements and our Report of the Indcpcndent Auditors thereon.

Our opinion on the financial statcmcnts docs not cover thc other intormation and, except to thc extent otherwise
explicitly stated in our report, wc do not express any form ol'assurance conclusion thereon.

In connection with our audit ol'thc tutancial statements, our responsibility is to read the other information and, in doing
so, consider whether thc other information is materially inconsistent with thc financial statements nr our knowlcdgc
obtained in the audit or otherwise appears to be materially misstated. II' we idcntily such material inconsistencies or
apparent material misstatements, wc are required io determine whether this gives risc to a material misstatement in ihe
linancial statements themselves. If, based on thc work we have per('ormed, we conclude that there is a material
misstatement of this oihcr information, we are required io report thiit fact. Wc have nothing to rcport in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on thc work undertaken in the course of the audit:

thc information given in thc Rcport ot the Trustees for the financial year I'or which thc financial statements are

prepared is consistent with the tinancial statements; and

the Report of the Trustees has been pivpared in accordance with applicablc legal requirements.
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Report of the Independent Auditors to the Members of
Catzero Limited

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course
of the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the follosving matters where the Companies Act 2006 requires us to report to

you if, in our opinion:
adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.

Responsibilities of trustees
As explained more fully in the Trustees' Responsibilities Statement, the trustees (who are also the directors of the

charitable company for the purposes of company law1 are responsible for the preparation of the financial statements and

for being satistied that they give a true and lair view, and for such internal control as the trustees determine is necessary
to enable the preparation of financial statements that are fi'ee from material misstatement, whether due to fraud or enor.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to
continue as a going concern, disclosing. as applicable. matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have
no realistic alternative but to do so.
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Rcport of the Independent Auditors to the Members of
Catzero Limited

Our responsibilities for thc audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or enor, and to issue a Report of thc Independent Auditors that includes
our opinion. Rcasonablc assurance is a high level of assurance, but is noi. a guarantcc Lhal an audit conducted il1

accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from
(raud or error and arc considered material il; individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statcmcnts.

Wc identify and assess the risks nf material misstatement of the financial statements, whether duc to f'raud or error, and
then design and perform audit procedures responsive to those risks, including obtaining audit evidence that is sufficient
and appropriate to provide a basis for our opinion.

Identifying and assessing potential risks related to irregularities
In identifying and assessing risks of material misstatement in respect ol irregularities, including I'raud and
non-compliance with laws and regulations, we considered the following:

Audit response to risks identified
- the nature of the industry and sector, control environment and business performance including key drivers I'or

directors' remuneration, bonus levels and performance targets
- results of our enquiries of managcmcnt and their own identification and assessmcnt of the risks of irreyilaritics„
- any matters we idcntificxf having obtained and reviewed thc companies' documentation of their policies and
procedures relating tn:
- identifying, evaluating and complying with laws and regulations and whether they were aware of any instances ol
noncompliance;
— dclectin ~ and responding to the risks ol' I'raud and whether they have knowledge of' any actual, suspcctcd or alleged
fraud;
- thc internal controls established io miligalc risks of' f'raud or non-compliance with laws and regulaiions;
- thc matters discussed among the audit cngagcmcnl team including regarding how and whcrc fraud might occur in the
I lililliciiil Statements and ill ly pnLelillal indicators of' I'raud.

As a result of' these proccdurcs, wc considered thc opportunitics and incentives that may exist within thc organisation
Inr fraud and identified lhc grcatcsl polcnlial Cur fraud in rclalion lo revenue dcfcrrals. In common with all audits under
ISAs (UK), we are also required to perform specific procedures to respond to the risk of management override.

%e also obtained an understanding of thc legal and rcgulatnry frameworks that the company operates in, fncusing on

provisions o(' those laws and rcgulalions thai had a direct efTecL on lhc determination o(' material amounts and
disclosures in the financial statements. The key laws and rcgulatinns wc cnnsidcrcd in this context included the UK
Companies Acl, UK Corporate Governance Code and local Lax legislation.

In addition, we considered provisions o(' other laws and regulal. ions that do not have a direct c(Teel on the fmancial
statcnlents but compliance with which may be ftindamental to the company's ability to nperatc or to avoid a material
penalty.

Audit response to risks identified

Our procedures to respond to risks identified included the following:
— rcvicwing lhc Imancial statement disclosures and testing to supporting documentation to assess compliance with
provisions of rclcvant laws and regulations described as having a direct effect on Lhc financial statcincnts;
- enquiring of management concerning actual and potential liligation and claims;
- performing analytical procedures to identify any unusual or unexpected relationships that may indicate risks of
material misstatcmcnt duc lo fraud;
- reading minutes nf mcctings of thnse charged with governance
- obtained an understanding ol' provisions and held discussions with management to understand the basis ol'rcco nition
nr non-rccngnition of tax provisions; and
— in addressing thc ask of' I'raud through managemcnl ovcrri&lc of controls, testing the appropiiatcncss of'journal enlrics
and other adjustmcnts; assessing whether the judgements made in making accounting estimates are indicative of a
potential bias; and evaluating the business rationale ol' any significant transactions that arc unusual or ouLsidc the
normal course of business.
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Report of the Independent Auditors to the Members of
Catzero Limited

We also communicated relevant identifted laws and regulations and potential fraud risks to all engagement team
members, and remained alert to any indications of fraud or noncompliance with laws and regulations throughout the

audit.

A further description of our responsibilities for the audit of the tmancial statements is located on the Financial

Reporting Council's website at www. frc.org. uk/auditorsresponsibilities. This description forms part of our Report of the

Independent Audi tors.

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and the
charitable company's members as a body, for our audit work, for this report„or for the opinions we have formed.

Richard D Lacey (Senior Statutory Auditor)
for and on behalf of Harris Lacey and Swain
Chartered Accountants and Statutory Auditors
Suite I

The Riverside Building
Hessle
East Yorkshire
HU13 ODZ
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Catzero Limited

Statement of Financial Activities
for the Year Ended 31 Decemh«r 2021

INCOME AND ENDOWMENTS FROM
Grants, donations and legacies

Notes

Unrestricted
funds

f,

74,518

Restricted
fluids

546,038

2021
Total
funds

620,556

2020
Total
funds

563, 182

Other trading activities
Investment hlcollle
Other income

215,970
31

24,996

215,970
31

24,996

126,028
128

24,996

Total 315,515 546,038 861,553 714,334

FXPENDITURE ON
Charitahle activities
Charitable activities 312,914 546,038 858,952 688,024

NET INCOME 2,601 2,601 26,310

RECONCiLiATiON OF FUNDS

Total funds hrought forward 200, 107 200, 107 173,797

TO'I'AL FUNDS CARRIED FOItWARD 202„708 202, 708 200, 107

Thc notes I'orm part of these tlnancial statements
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Catzero Limited

Balance Sheet
3I December 2021

FIXED ASSETS
Tangible assets

Notes

Unrestricted
funds

256,737

Restricted
funds

f.

2021
Total
funds

256,732

2020
Total
funds

781„288

CURRENT ASSETS
Debtors
Cash at bank and in hand

12 71,320
233, 146

21,320
233, 146

24,235
235,961

254,466 254,466 260, 196

CREDITORS
Amounts falling due within one year 13 (94,509) (94,509) (95,099)

NET CURRENT ASSETS 159,957 159,957 165,097

TOTAL ASSETS LESS CURRENT
LIA BI LI TIES 416,689 416,689 446,385

CREDITORS
Amounts fallin& due after more than one year
LSP Vessel Grant

14 (32,699)
14 (181,282)

(32,699) (40,000)
(181,282) (706,278)

NET ASSETS 202,208 - 202.708 200. 107

FUNDS
Unrestricted funds

TOTAL FUNDS

202,708

202,708

200, 107

200, 107

Thf, jinyxcjal statements were approved by the Board of Trustees and authorised for issue on

" Alii:. .J4Qf. ..44'2L. ..... and were signed on its behalfby:

Dick OBE - Trustee

The notes form part of these financial statements
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Catzero Limited

Cash Flow Statement
for the Year Ended 31 December 2021

Notes
2021

f.
2020

Cash flows from operating activities
Cash generated from operations
interest paid

Net cash provided by operating activities

12,057
(1,639)

10,418

103,569
~966)

102,603

Cash flows from investing activities
Purcliasc of tangible fixed assets
interest received

(9,983)
31 128

Nct cash (used in)/provided by investing activities (9,952) 128

Cash flows from financing activities
Loan repayments in year
Rounce Rack Loan

Net cash (used in)/provided by tinancing activities

(2,333)

~2,333)

40,000

40,000

Change in cash and cash equivalents in

the reporting period
Cash and cash equivalents at the
beginning of thc reporting period

(1,867)

235,013

142,731

92 282

Cash and cash equivalents at thc end of
the reporting period 233, 146 235,013

Thc notes form part of these tinancial statements
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Catzero Limited

Notes to the Cash Flow Statement
for the Year Ended 31 December 2021

RECONCILIATION OF NET INCOME TO NET CASH FLO%' FROM OPERATING
ACTIVITIES

2021 707Q

Net income for the reporting period (as per the Statement of Financial
Activities)
Adjustments for:
Depreciation charges
Interest received
Interest paid
Decrease in debtors
Decrease in creditors

2,601

34,539
(31)

1,639
2,915

(29,606)

26,310

31,244
(128)
966

75,822
(30,645)

Net cash provided by operations )2 067 103,569

2. ANALYSIS OF CASH AND CASH EQUIVALENTS

Cash in hand
Notice deposits (less than 3 months)
Overdrafts included in bank loans and overdrafts falling due within one year

2Q71

163
232,983

2020

82
235,879

(948)

Total cash and cash equivalents 233, 146 235,013

3. ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank and in hand
Bank overdraft

At 1.1.21
f.

235,961
(948)

735,013

Cash tlow

(2,815)
948

(1,867)

At 31.17.21

233, 146

233, 146

Debt
Debts falling due within 1 year
Debts falling due after 1 year

Total

~60,000)

(40,000)

195,013

(4,968)
7,301

(4,968)
~32.699)

2,333 (37,667)

466 1 95,479

The notes form part of these financial statements
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Catzcro Limited

Notes to the Financial Statements
for the Year Ended 3I December 202I

ACCOUNTING POLICIES

Rasis of preparing the financial statements
Thc financial statements of ihc charitable company, which is a public benefit entity under FRS 102, have been

prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charitics prcparin ~ their accounts in accordance with the Financial
Reporting Standard applicable in thc UK and Republic of Ireland (FRS 102) (effective I January 2019)',
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of'

frcland' and the Companies Act 2006, Thc financial statements have been prepared under the historical cost
convention, as modified by thc revaluation of certain assets.

Income
All income is recognised in ihc Statemeni of Financial Activities once the charity has entitlement to thc funds, it

is probable that thc income will be received and the amount can be measured reliably.

Expenditure
Liabilities arc recognised as expcndiiurc as soon as thcrc is a legal or constructive obligation committing the

charity to that expenditure, it is probablc that a transfer of economic benefits will be required in settlement and

the amount ol ihe obligation can be measured reliably. Expcnditurc is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the categoiy. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
I'i.sotlrccs.

Allocation and apportionment of costs
All costs are allocated between thc cxpcnditurc categories of' the Statcmcni of Financial Aclivities on ihc basis
dcsigncd to reflect tfie usc of thc resource. Costs relating to a particular activity are allocated directly, otllcls
are apportioned on an appropriate basis.

Tangible fixed»ssets
Depreciation is provided ai. thc lollowing annual rates in order io write off each asset over iis csiimaicd useful
life.

Vessel
Computer equipmeni

Straight linc over 20 years
33% on cost

It was dctuned appropriate to revalue the yacht CatZero to ensure ihc carrying amouiit reported reflected the
market value.

Taxation
The charity is exempt I'rom corporation tax on its charitable activities.

Fund accounting
Unrcstricicd funds can be used in ai;cordancc with the charitable objectives at thc discretion of the trustccs,

Restricted funds can only be used for particular restricted purposes within the objects of' ihc chaiity.
Restrictions arise when speciticd by thc donor or when funds are raised for particular restricted purposes.

Further explanation of thc nature and purpose of each fttnd is included in the notes to thc financial statcmcnts.

Financial instruments
Financial instruments arc classified and accounted for, according io thc substance of' the contractual
arrangement, as tmancial assets, financial liabilities or equity instruments. An equity instrument is any contact
that evidences a residual interest in tl)e assets ol'ihe company aller deducting all ol'its liabilities.

Page lg continued. .



Catzero Limited

Notes to the Financial Statements - continued
for the Year Ended 3l December 2021

ACCOUNTING POLICIES - continued

Financial instruments
Trade and other debtors are recognised initially at transaction price less attributable transactions costs. Trade and

other creditors are recognised initially at transaction price plus attributable transaction costs. Subsequent to

initial recognition they are measured at amortised cost using the effective interest method, less impairment
losses in the case of trade debtors.

2. DONATIONS AND LEGACIES

Donations over f25,000, includes:

Armed Forces Convent Trust
Rank Foundation
Big Lottery Fund

CLLD EISF Funding Hull & Scunthorpe
Fastnet (varying individuals)
Fishmongers Company Charitable & Philanthropy Trust
Gartield Weston
Trusthouse Foundation
Youth Future Fund

635,000
f25,636
f91,967
f56,598
fA4, 891
f40,000
f30,000
f30,000
f 169,000

OTHER TRADING ACTIVITIES

Corporate and other income

2021
K

215„970

2020

126.028

4. INVESTMENT INCOME

Deposit account interest

2021
f

31

2020
f,

128

5. CHARITABLE ACTIVITIES COSTS

Charitable activities

Direct
Costs

692,069

Support
costs (see

note 6)

166,883

Totals

858,952

Page 19 continued. ..



Catzero Limited

Notes to the Financial Statements - continued
for the Year Ended 31 Decemher 2ll2I

6. SUPPORT COSTS

Charitable activities

Indirect
costs

8
163„383

Governance
costs

3,500

Totals
8

166,883

Some staff costs that would nonmally be allocated to programme delivery were unablc to be rc-allocated in 2020
and 2021 duc to thc suspension of face-lo-face programme dclivety during thc Covid-19 pandemic. These
posts werc still required, with onc heing rctaincd on furlough and two to keep the organisation operational,
managing remote dclivcty and submitting I'unding applications. We also took the opportunily to address our
systems and processes in readiness for our return to full operational activity. We anticipate thcsc levels to fall

back to normal leveLs.

Support costs, included in the above, arc as follows:
2021 2020

Wages
Rent, rates, waler and refuse
Insurance

Light and heal
Tclcphone
Post slationety and printing
Int'ormation technology
Repairs anti renewals
lntcrcst payable and similar charges
Audilors' rcmuncra(ion

108,675
19,482
16,652
2,742
4,060
1,483
6,932
1,718
1,639
3,500

121,228
16,566
13, 176
2,536
3,460

822
4,513

454
966

3,500

166,883 167,221

7. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is staled after charging/(crediting):

Audilors' remuneration
Depreciation —owned assets

2021
K

3,500
34,539

2020
f.
3,500

3 1,244

Page 20 continued. ..



Catzero Limited

Notes to the Financial Statements - continued
for the Year Ended 31 December 2021

8. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 December 2021 nor for the year
ended 31 December 2020.

Trustees' expenses

There were no trustees' expenses paid I'or the year ended 31 December 2021 nor for the year ended
31 December 2020.

STAFF COSTS

The staff costs for the year are as follows:

2021 2020

Gross Wages
Employers NIC costs
Employers Pension costs

544,696
50,406
12,152

437,876
40,728

9,833

607,254 488,437

The average monthly number of employees during the year was as follows:

Management Ec Administration

Sailing
Programme Delivery

2021
4
2

17

2020
3
2

13

23 18

The number of employees whose employee benefits (excluding employer pension costs) exceeded f60,000 was:

f60,001 - f70,000
2021

1

2020

Staff costs have increased this year due to a delay in employing staff due to Covid-19. In addition the work of
the Charity is supported by approximately 40 unpaid volunteers.

Page 21 continued. ..



Catzero Limited

Notes to the Financial Statements - continued
for the Year Ended 31 December 2021

10. COMPARATIVES FOR THE STATEMENT OF FINANCIAI. ACTIVITIES
Unrestricted

funds
f

Rcstrictcd
tl.lnds

f.

Total
I'1mds

INCOME AND ENDOWMENTS FROM
Grants, donations and le *acies 309,728 253,454 563, 182

Other trading activities
Invcstnlcllt If lconlc

Other income

126,028
128

24,996

126,028
128

24,996

Total 460,880 253,454 714,334

EXPE'NDITURE ON
Charitable activities
Charitable activities 434,570 253,454 688,024

NFT INCOMF. 26,310 26,310

RECONCILIATION OF FUNDS

Total funds brought forward 173,797 173,797

TOTAL FUNDS CARRIED FORWARD 200, 107 200, 107

11. TANGIBLE FIXED ASSETS

COST
At I January 2021
Additions

Vcsscl
f.

624,878

Cotllputer
equipmcnt

12,737
9,983

Totals

637,615
9,983

At 31 Deccmbcr 2021 674,878 22,720

DEPRECIATION
At I January 2021
Charge for year

343,590
31,244

12,737
3,295

356,327
34,539

At 31 December 2021 374,834 16,032 390,866

NET BOOK VALUE
At 31 Dccembcr 2021 250,044 6,688 256,732

At 31 Dcccmber 2020 181, 88 I 8!,288

Thc boat was revalued by Nigcl Ling Marine Surveyor (I.Eng FCMS MCIArb MRINA) as at 31 December 2013
at thc market value of f500,000.

Page 22 continued. ..



Catzero Limited

Notes to the Financial Statements - continued
for the Year Ended 31 December 2021

12. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
VAT
Prepayments

2021

10,875

10,445

2020

11,588
3,236
9,411

21,320 24,235

13. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Bank loans and overdrafts (see note 15)
Other loans (see note 15)
Trade creditors
Social security and other taxes
VAT
Deferred income
Accrued expenses

2021

4,968
10,957
16,288

420
52,236

9,640

2020

948

7,687
13,768

65,479
7,217

94,509 95,099

14, CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAiV ONE YEAR
2021

Other loans (see note 15) 32,699
LSP Vessel Grant 181.282

2020

40,000
206,278

213,981 246,278

2021 2020

Vessel Grant at I January
Less: Amortisation of Grant

206,278
24,996

231,274
24,996

Vessel Grant at 31 December 181,282 206,278

The grant is being released over the useful life of the vessel of 20 years. The grant is not repayable.

Page 23 continued. ..



Catzero Limited

Notes to the Financial Statements - continued
for the Year Ended 3l December 2021

15. LOANS

An analysis of the maturity of loans is given below:

202l 2020

Amounts f'tiling duc within onc yeai on deiuand:
Bank overdrafts
Other loans 4,968

4,968 948

Amounts falling between one and two years:
Other loans - l-2 years 4,9(ig

Amounts falling due between two and five years:
Other loans - 2-5 years l9,S7 l 40,000

Amounts tailing duc in more than five years:

Repayable by instalmcnts:
Other loans more 5yrs 7,860

Page 24 continue4. ..



Catzero Limited

Notes to the Financial Statements - continued
for the Year Ended 31 December 2021

16. MOVEMENT IN FUNDS

Unrestricted Funds
General Fund

Incoming Resources

315,515

Resources
Expanded

(312,914)

Movement

2,601

Total 315,515 (312,914) 2,601

Restricted Funds
The Rank Foundation

Big Lottery Fund
Garfield Weston Foundation
Job Centre Plus
Trusthouse Foundation
ASTO
Humber Learning Consortium
Hull CLLD
Scunthorpe CLED
ABF Soldiers
Tribune Trust
Armed Forces Covenant Trust
Youth Future Fund

Joseph and Annie Cattle Trust
Sail Training youth Development Fund
SSE
Joseph Rank
Hesslewood Children's Trust
Fastnet
Hymers School
Larsons/SCMS

24,971
91,967
30,000
6,072

30,000
1,284
7,076

26,064
30,534
10,500
4,000
35,000
169,000
5,000
6,000
3,679
750

2,000
44,891
11,250
6,000

(24,971)
(91,967)
(30,000)
(6,072)
(30,000)
( L284)
(7,076)

(26,064)
(30,534)
(10,500)
(4,000)
(35,000)
(169,000)

(5,000)
(6,000)
(3,679)
(750)

(2,000)
(44,891)
(11,250)

6,000)

Total 546,038 (546,038

Total Fund Movements 861,553 858,952 2)601

17. RELATED PARTY DISCLOSURES

There werc no related party transactions for the year ended 31 December 2021.

18. TRUSTEES INDEMNITY INSURANCE

The company has Indemnity Insurance for OAicers and Trustees of the Company. The premium amounted to

f.l,813 for the year (2020 - f. l,464).
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Catzero Limited

Detailed Statement of Financial Activities
for the Year Ended 31 December 2()21

2021 2020

INCOME AND ENDOWMENTS

Donations and legacies
Donations
Grants for delivery of programmcs

26, 128
594„428

620,556

70, 196
492,986

563, 187

Other trading activities
Corporate and other income 215,970 126,028

Investment income
Deposit account interest 128

Other income
Amortisation of Vessel Grant

Total incoming resources

24,996

861,553

24,996

714,334

EXPENDITURE

Charitable activities
30in30
Ol I shore sailing
Vessel maintenance
Programme delivery
Oil shot c stal I costs
Off shot'e staff costs
Programme deliver expenses
Vehicle hire

Dcprcciation of tangible and hcritagc assets

Employer pension cost
Insurance
Office marketing

57,848
16,984
36),360

432,503
78,962
5, 140
5, 192

34,539
12, 152
2,935
9,454

3 1,266
49,408
24,082
47,447

249,857
66,791

3,041
1,492

3 1,244
9,833
6),342

692,069 570,803

Support costs
Indirect costs
Wages
Rent, rates, water and rerlisc

Insurance
Light and heat

Telephone
Post stationery and printing
Information technology
Carried fonvard

108,675
19,482
16,652
2,742
4,060
1,483
6,932

160,026

171,278
16,566
13,176
2,536
3,460

822
4,513

162,301

This page docs not form part of' thc statutory financial statements
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Catzero Limited

Detailed Statement of Financial Activities
for the Year Ended 31 December 2021

Indirect costs
Brought forward

Repairs and renewals
Bank loan interest
Bank charges

2021
f

160,026
1,718

565
1,074

2020

162,301
454

966

163,383 163,721

Governance costs
Auditors' remuneration 3,500 3,500

Total resources expended 858,952 688,024

Net income 2,601 26,310

This page does not form part of the statutory financial statements
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