Trustees' Annual Report (TAR) 2021
Report and Accounts for the
Parochial Church Council of St Mary & St Gabriel, Harting

Aim and purposes

The Parochial Church Council (PCC) has the responsibility of cooperating with the incumbent, in
promoting in the ecclesiastical parish the whole mission of the Church, pastoral, evangelistic, social and
ecumenical. The PCC is also specifically responsible for the maintenance of St Mary & St Gabriel Church
and associated buildings.

Objectives and activities

The PCC is committed to enabling as many people as possible to worship at our church and to become
part of our parish community at South Harting. The PCC maintains an overview of worship throughout the
parish and makes suggestions on how our services can involve the many groups that live within our parish.
Our services and worship put faith into practice through prayer and scripture, music and sacrament. When
planning our activities for the year, we have considered the Commission's guidance on public benefit and,
in particular, the supplementary guidance on charities for the advancement of religion. In particular, we try
to enable ordinary people to live out their faith as part of our parish community through:

*  Worship and prayer; learning about the Gospel; and developing their

knowledge and trust in Jesus.
» Provision of pastoral care for people living in the parish.
* Missionary and outreach work.

Achievements and performance

Worship and prayer
There are a range of services during the week and over the course of the year, which all are welcome to
attend. At present there are 74 parishioners on the Church Electoral Roll.
Much of 2021 was affected by the Covid -19 pandemic and there were lockdowns throughout the first half
of the year. During this time phone services were provided and services in church were live-streamed.
The average attendance during 2021 was 12 at 8am Holy Communion (this service only restarted after
Easter) and at the 10am Eucharist across the benefice, was 36, with attendance going up after the Covid
restrictions lifted to a high of 71 for our first All Age Eucharist in September.
The annual Christmas Eve Crib service was resumed this year and was attended by 88 adults and 61
children. On Christmas Day, at the main Benefice Eucharist there were 70 adults and |5 children present.
This year, in September, a new All Age Eucharist was launched and is held on the first Sunday of each
month in Harting.
As well as our regular services, we enable our community to celebrate and give thanks to God at the
milestones of the journey through life. Through Baptism, we thank God for the gift of life: in Marriage,
public vows are exchanged with God's blessing; through Funeral services, friends and family express their
grief and give thanks for the life which is now complete in this world and commend the person into God's
keeping.
This year there have been 8 Baptisms, 9 weddings and | | funerals/interments/memorial services.



Harting Primary School
Links between the Primary School and Pariah church continue to flourish, with the Rector leading weekly
Collective Worship, Christmas and Easter story trails (the classes limited to visiting the church in
“bubbles” due to Covid) as well as a “Walk the Labyrinth” Day in the Summer exploring prayer and
spirituality. The work in the school has been limited this year due to the ongoing Covid restrictions.

Pastoral care
Some members of our parish are unable to attend church due to sickness or age. The Rector takes Holy
Communion to those who have requested it, either at their homes or in hospital, and makes regular
pastoral visits to parishioners.

Mission and Evangelism
This year we held a Lent Course on Zoom (Covid restricted) as well as a series of Zoom Lent Lunches. In
Advent, we were able to meet in person again for an Advent Course entitles “Hark the Glad Sound” which
explored how we prepare for God’s coming among us in Christ. A session was held for Readers and
Welcomers to encourage them to think in broader terms about the ministry of word and welcome that
they offer. There was also a benefice-wide course held during the spring and summer which explored
different ways of praying, and this was held once a week in St Paul’s Elsted.

Deanery Synod
Sarah Wilcox and Hatti Cossart are currently the Deanery Synod Representatives. This provides the PCC
with an important link between the parish and the wider structures of the church.

Ecumenical relationships
We continue very close ties with the Congregational Church, holding a number of joint services during the
year including the Tent Service in August.

The Church Building, Fabric and Contents
(report by Hatti Cossart and Sarah Wilcox, Churchwardens)

The Lightening Conductor test ( 21/1/22) the Electric wiring and PAT test (10/4/21) and the boiler
servicing (11/21) ) is all up to date. The organ and piano have both been serviced and tuned on several
occasions throughout the year.

Tree surgery with reduction of the large crown of the yew overhanging the narrows was performed in
December 21.

The glass door to the porch was repaired in July 21.

The burst water mains in the churchyard were investigated and repaired in September 21.

The paths throughout the churchyard were jet washed clean in January 22.

We have been waiting for permission to undertake the works on the icehouse and perimeter wall on Cow
Lane, as well as the Law Room roof . We have the go ahead for the latter and this will be undertaken
shortly.

We have terminated the Spruce Girls contract to clean the church and have set up a monthly cleaning rota
ourselves.



Safeguarding
(report by Jane Thwaites, Safeguarding Officer)
The PCC has complied with the duty to have regard to the House of Bishop's guidance on safeguarding
children and young adults.
Disclosure and Barring Checks (DBS)
| have completed 2 in the last year, there aren’t any currently outstanding.

Safeguarding training
All Basic Awareness and Foundation training is up to date
| am due to renew my Leadership training this year.

Simple Quality Protects - SQP

We have an outstanding action to review our compliance with SQP
Finally, be vigilant and don’t ignore any concerns! Contact me or, if I'm not available Harriet or Emma.

Structure, governance and management

The Parochial Church Council is a corporate body established by the Church of England. It operates under
the Parochial Church Council Powers Measure and is a Registered Charity. The method of appointment of
PCC members is set out in the Church Representation Rules. At St Mary & St Gabriel the membership of
the PCC consists of the incumbent , the Churchwardens, two Lay Readers and members elected from the
congregation who are on the Electoral Roll of the church. Those who attend our services are encouraged
to register on the Electoral Roll and to stand for election to the PCC. The PCC members are responsible
for making decisions on all matters of general concern and importance to the parish, including deciding on

how the funds of the PCC are to be spent. During the year full PCC met three times.

Administrative information

The Parish Church of St Mary & St Gabriel is situated in South Harting, West Sussex. It is part of the
Diocese of Chichester within the Church of England. The correspondence address is The Reverend
Harriet Neale-Stevens, The Rectory, The Street, South Harting, Petersfield. GU3 1 5QB.

PCC members who have served at any time from 27 October 2020 until the date this report was
approved are:

Ex Officio members:

Reverend Harriet Neale-Stevens (Rector and Chair)
Emma D’aeth (Deacon)

Hatti Cossart (Churchwarden)

Sarah Wilcox (Churchwarden

Elected members:
Richard Dale
Andrea Frears

Diane Hayman
Patricia Grigsby

Jane Hodgson

Fiona Keoghane
Alun Thomas



Co-opted members:
Jane Thwaites (Safeguarding Officer)

Other Officers (Not on the PCC)
Trish Walker (Secretary)

Nigel Johnson-Hill (Electoral Roll Officer)
Anthony Banes-Walker (Treasurer)

Additional Reports

Midhurst Deanery Synod: Report on activity in 2021

Meetings

12* January 2021 Deanery Standing Committee

22" February 2021 Deanery Synod Meeting by Zoom

| 7" March 2021 Deanery Standing Committee Special meeting
19" May 2021 Deanery Standing Committee

29" July 2021 Deanery Synod meeting. Away day.

6™ October 2021 Deanery Standing Committee

27" October 2021 Deanery Synod Meeting

The new Bishop of Horsham, Bishop Ruth attended the Meeting in February by zoom. She introduced
herself and outlined her views on several related subjects. She then answered members questions.

A new Lay Chair was appointed. Christina Heath was duly elected and has proved to be a very good
choice.

There have been 3 major discussion items during the year.

Finance

Through out the year the discussion has centred around the short fall in the income versus outgoings of
the Diocese. The primary source of income for the Diocese is the Parish Contribution. Considerable
efforts were made to ensue Parishes contributed their designated amount. All Parishes in this Deanery paid
the required amount in 2021, but that was not the case in other areas. It was clear that the deficit in the
Diocesan finances was getting larger and larger. This culminated in the Diocese making suggestions that
next years Parish Share should cover the full cost of having a Priest. This was £74,300 for a full time Priest
and £47,000 for a part time priest. It was suggested by the Diocese that Parishes should pay the full cost
of having a Priest (PMC) and a further 15% over a period. The problem was discussed in full at our July
Meeting. The parish share payments for 2021 were approximately 15% below the full PMC. It was agreed
that the aim should be for each Parish to increase it payments by 5% a year for 3 years, or shorter, if
possible, thus paying the full cost of PMC. Efforts to contribute more than the 100% of PMC would not be
considered until the Deanery as a whole were able to contribute the 100% PMC. The Diocese was
present at our October meeting and gave their full financial presentation. It was clear that there was going
to be a deficit in the Budget in the millions. They inferred that if the Parishes did not come up with the
cash the other major saving could only be made by reducing the number of clergy, but the Bishop of
Chichester had indicated that he did not intend to do this. They were informed of the Deanery decision
which we are all endeavouring to work to.



Family Support Work

FSW has been an ongoing Deanery Project for some time but has come to fruition in 2021. Following
some changes in the plans FSW went back to the original one individual between 2 Benefices. The FSW
worker has been recruited and has started work. The original agreement in the Deanery for our financial
contribution was £750 per Benefice and this was confirmed at the meeting in July. The FSW worker is
working through primarily Schools as they have the up-to-date information on deprived and struggling
families. We have a surprising number of families in this category in the Deanery. The Deanery monitors
the contributions to FSWV to ensure we are paying our way. We are starting to receive good reports on
the work being undertaken.

Synod Mission Action Plan

At the beginning of the Year with a new Synod the plan was explained to the Synod, and since then we
have been monitoring its progress throughout the year. We have been progressing well FSW and the one
Parish of Easebourne, Lodsworth and Selham being good examples. Considerable discussion took place at
the Awayday on the various sections with plans being made for the future. Living with Love and faith was
also covered with discussions and a course being set up within the Deanery aid people in their
deliberations.

Churchyard Maintenance
(report by Alun Thomas, Churchyard Team)

We had a difficult last year because of unpredictable weather, however, we kept going in good spirits and
we enjoyed a good result by the winter months.

All machinery, mowers and strimmers, are annually serviced by Tim. His workmanship is excellent and all
our equipment is in good order.

We have had an excellent working party who are committed and competent. For 2022 Katherine joins
our team.

One issue that needs to be addressed is that all recyclable plastic objects and containers should be
deposited in the recycling bin provided at the rear of the churchyard. | will a provide a notice to encourage
this.

In conclusion, a good year, thanks to our enthusiastic team of helpers. All looks good for 2022.

Bell Ringers Report
(Chris Rose, Tower Captain)

We currently have six bell ringers and four learners who are progressing well. Unfortunately we have lost
two ringers , one of them has moved away and the other has gone off to university.

We practice on Tuesdays from 7.30 until 9pm and ring for first and third Sunday of each month for the
Sunday morning services. We also ring for weddings and are one of the few churches that ring before and
after the ceremony.

Harting bells are recognised to be some of the most difficult bells to ring due to the long draft of the
ropes.

Pat James is our secretary and Pru Barlow looks after our ringing rota and finding ringers for weddings .
Leslie James is our treasurer and Richard dale and Chris Rose are our steeple keepers. Chris Rose is our
current Tower captain and assisted by Luke Trewin who is the vice-captain.

We are lucky to have ringers to keep the bells ringing as many of the other local towers have stopped due
to a shortage of ringers.



Financial review
(Report by Anthony Banes-Walker, Treasurer)

St Mary’s and St Gabriel’s Church, South Harting.

Annual Report from the Treasurer for the Financial Year 2021

Our Accounts have been audited by Alain Mardle of Goodale Mardle Ltd and
the report comprises of a Profit and Loss account and a Balance Sheet.

Profit and Loss / Balance Sheet.

Our Income is encouraging even though our total income is down £15,000, but
last year we had a fund-raising project of £15.0K, to pay for repairs to the
Rector’s house. There is no income from our envelope/Gift Aid system, this
was stopped because of the Covid, so perhaps with collection bags now back in
use it is something we might consider re introducing.

Our Expenses are high because of two major repairs to the Church roof
including guttering and down pipes £13,000 and installation of a New Fire
Alarm System, £1,500; these large amounts account for the P & L loss of
£14,963.

Turning to the Balance Sheet our investments increased by a figure of £34.0K
which is most encouraging bearing in mind to what is going on in the financial
world at this time. Richard Dale and | had a big review of our investments with
the auditors and praised ourselves all was going well. | now proudly tell you
that in my seven years our Total Funds have increased from £336,715 to
£704,134.

The Rector and our Churchwardens are dealing with a quinquennial report at
this present time and therefore | am encouraged to tell you that we are in a
financial position to deal with the recommended items reported by the
Diocese’s Architect that need attention.

Summary.

| have enjoyed working with our Rector and the Churchwardens and am
pleased that things are encouraging in our finances. We are in a good position
to support the three of them, which will help you to get the enjoyment out of
your local church.

Anthony Banes-Walker

Treasurer.



Parochial Church Council
of

St Mary and St Gabriel, South Harting

Financial statement
for the year ended
31 December 2021
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Parcchial Church Counc of 52 Mary and St Gabril, Souh Harting

Balance Sheet, 31 December 2021

Fixed assets
Tangible fored assets
Investments

Total fixed assets
Curmrant assets

Cettors
Short ierm deposits

Cash at bank and n hand

Creditors: amounts falieg dus within one yexr
Net custent assets

Total sssats loss current liabllities
Creciiors: amounts falieg cue sher one year
NET ASSETS

Funds

Endowment funds

Restricted funds

Unwestricted fundcs

Notes

oW

a2 2020

£ £
0 0
488,917 427 445
408,817 a27 445
16847 1107
185384 185,308
%%1; n%1
—(4985) —_(7881)
242297 257 453
B £ T F T T

o 0

LR —W!

465 664 407 A0z
24,783 81,746
180,667 185781

731,134 684 529
—————  —

Appeareed by the Parochisl Church Coundil of St Mary and 5t Gabriel Harfing

A Banes-Waler
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Parochisl Church Cauncll of St Mary and St Gabriel, South Marting

al Sta ber 2021
1. Accounting policies

& Accounting convention
The dnancial statements have bean prepared in accordance with the Church Accouning Regulatiors
2005 and “Accounting and Reporing by Charities: Statement of Recomnmendad Practice applicatbie to
charties preparing Twir Scoows in acoordance with the Financial Reporing Standsed sppicable in the
UK and Rapudic of Ireland (FRS 102)" (as amended for accounting pedods commenang from 1
Jaryary 2016

The financial stalements heve bean prepared under the Nislancal cost convenion as modified by the
inchision of inwestments st market value and B revaluation of fxed s=sets. The financial statements
Inchade all ransactions, assets and labdties for which the PCC is responsible in w. Thay do not
INClade the acoounts of church groups that cws thelr aMfiiation % sncther body, nor fose which are
informa! gatherings of church mambers.

b Funds accoumting
Funds heid by ha PCC are:

Uinrestricdad Saxds - ganeral funds which can be used for PCC ordinary purposes

Designared fnd's - monies set asde by the PCC cut of usvesyicted funds for speciic future purposes
ar prejacts.

Resiricted imd's - 8) ncome from Yusts or encowments which may be expended only on those
res¥ictac objects provided n the terms of the trust or bequest, b) dorations or grants received for &
spachc abmct of invited by the FCC for 2 spociic abjest The funds may aely ke axsandsd an the
spechic otject for which they were gvan. Any Dalance remaining unspent ot e end of the year is
carried forward 85 a balanos on that fund.

Endovsmant ands - funds ™ capitsl of which must be maintalned. caly income arising from the
Investmant of the endowment may be used, ather a5 resirictad o unrestricled funds, depending on the
Prpase St out in the lerms of the cnginal endowment

¢ Income from
All incoming resowces a8 actounted for gross.

Donations & legacies

Colections are racognised when receied,

Pannad ghing receivakie i recognisad coly when received

Mncome fax recovarabie on Gt Aid donations s recognised whan the income is recognisad.
Grants and legeces 8ra recognised when the PCC is lngaly endtiad bo the amount dus.

Income from investmants

Dwicends are accounted for when due and payable. Inlarest entilements are sccouniad for as they ane
rmoeived.

All other Income
All othaér INCOMa 8 recogn iwad wiven it is receivabie,

Gains and losses on investments

Reaksed gans are recognisad when the Investments sra s0ld
Unmealsed gains and losses are acoounted for on revekiaton on 31 Decamber,
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Parochisl Church Councl of St Mary and 5t Gabriel, South Haring

1. Accounting policies (cantinued)

d Expenditure on
Rescurces expendad ane socounted for on an accruals basts and are accounted lor gross.

Grants
Grants and donalions are azcountad for when paid over, or when asarded whara the sward Creatss &
binding aliigation on the PCC

Church Activities

The diccesan parish conliibuton Is sccounted for whan paid Any parish contribution unpakd at 31
December 5 provided for in these accounts as an oparational {though not 3 legal) labitty and is shown
A5 3 cradior in ™o bajance sheet

* Fixnd Assets

Tangible fixed assets

Consecrated and benaficad property of any kind is exduded from $% Scoounts by £.96(2) of the
Charties Act 1563,

Mavabie church lurrishings held by the Vicar and Churchrwarders on specia trust for the PCC and
which raquire a faculty for dsposal, are accountod a8 inaliensble property unless consecrated. They
a6 listad in the church’s wentory which can be Inspacted. Other tangible fxed assets ae written off as
Ropsred,

Depreciation

As it & the PCC's policy to wite off Sxod assats in the year of aoguistion no deprecation & provided in
1he ancounts.

Investments
Irvasiments are staled at maret valua at the balancs sheet date.

f  Curremt Assets

Amounis owing %o e PCC 8t 31 Decamber n respect of fees, rents ar othee income are shown as
dubtors less provision for amaunts thel may prove uncollectib e,

Shortterm deposhs inchude cash held on depasit elhar with the CBF Church of England Funds, or st
tha bank.
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Parossial Crurch Courct of St Mary and St Gabeid, South Harting )

Noses for the Balance Sheet, 31 Decamber 2021

1. Sew Accounieg paices. te

2 hwesitments - COLA stares acoounts values at 311221
3 Debtors - accrusls for Gt Ad & prepals mpenses

4 Short tean degasis - OCLA depost acoounts

5 Cash 0 tark at hand - bank bsdancans for Licyds 753 and CAF Bank

S Crochions - ace creclon and sscrusls
L. Staternent of Funds

Tha CBF Church of England Deposi Fund and incomie Shares

Balance Gare Balance
12021 Income  Expendibure  Losses  Transiers 3171202021
Unrestricted Fund
General Furd 12478 68,262 (74950) 1874 180867
1880 262 74950, o 1574 120887
Restricted Funas
Fabric Resernes 87300 28 {20,732} 1,189 9933 57968
Chancel Tithe At 12500 a6 13,188
Suonday Scrhodt ana Crar 9583 240 1,383 (280) 11061
Organ Fund 2,163 &3 e 2545
81,745 1,230 30 2000 9563 84703
Endowment Funds
Banks Truat a2 238 46055 KXW ¥700
Chancel Tihe Ac 2,558 2912 23270
Fabtrc Aeserve 20,488 o 293 1584 234177
Cthar Treats Warman, o) T Xral 1,204 6381 {1,294) $4.005
A0T&02 1127 0 faz2m (1122m 485604
Tota! Funas 80,718 K 0
Nores:

Enaemant oot froe Banks Trowr 35 (s dapcsiiod 10 ResticMd Fund Bavs Trust 00

Encommant Woore froe Feto: Reseres 05 /s daposided 10 Reaicied Find Fasne Rassee 10
Cawdand's are revovasied for e Qepan Fand 25, Fadnc Resenve 18
fnderee Js rofained for Fabvic Restnw 10, Genorsl Puvposes 30 ang Sanks Trus! &0

The Dvocase mevstains Chanoe! TANe asd Wirmas ofc Funds on oo Sobay,

Poge G




Parozrial Church Councd of StMary and 5t Gakvil, Sout Haseg

Income from

2 Vourtary Inooma - donations to the Charch
Flanned GMng - consists of standing orsers snd CAF givng
Colections at senvices « he colection phams and cne-cif donations
Sundry donaons and 2ppedls - COECons Such as the Lacten Apoeal
Tax reconvery bom MARC « Gift Akt setums

b Actiitis for Canerting Funde
Colae moming wis

©. Imvesiman: Incone
Imerest and Dividends - intenas! from tenk sccounts and doposk aocouns

@ Church Actvies
Mntoan Letihgs
Fam from Wisddings, Funerals, oo

Expenditure on

a Furdrsing Costs
Carcistal added Info offos 2apenses s year due ko smal spend.

&, Mission Giving ard Charfiable Donations

< Chuech Acivlios
Otocesan Possh Share paid - Diceaan morhly fee - £4,048
Sslaries, wages - Secretaral and Music Dicior fees

Upkeap of Sanvices - candles, books, Communion suspiies, musc and chor
Churchyand - mainterance of the churchryand

Sunday schod and jr activitas - Pre School praise supples

Church Utity 38s « elacyiciy, ol wader

Cows of Trad ng (Bank Charges) - Livpss fees

d. Majpr Capisl Bxpund e
Major Chunch rapaies o redmcoestion
Major Hal repairs o redaceieson
Now tuldizg works
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Independent Examiner’s Report
to the PCC of Harting
for the Year Ended 31t December, 2021

This &s my report to the Parcchial Church Council of the Ecclesiastical Parsh (PCC) of Harting, on the annual report
for the year ended 31" December 2021,

Respective
responsibilities of
trustaas and examiner

Basis of independent
examiner's statement

examiner's statement

Examiner's signature
Examiner's name casmas

Date

Relevant professional
qualification|s) or body
Yooy

Examiner's address

The PCC members are responsible for the preparation of the annual reports. The PCC
members consider that an audit is not required far this yaar under section 144 of the
Charities Act 2011 {"the Charities Act®) and that an independent exammation is
necded.

It i5 vy responsibility wo:

i examine the accounts under section 145 of the Charities Act,

ra 10 follow the procedures lald dawn In the general Directions given by the
Charity Commission (under section 145(5)|b] of the Chartties Act, and

3 to state whather particular matters have come to my attention.

My examination was carred cut in accordance with general Directions given by the
Charity Commission. An examination Inchidies 3 réview of the accounting records
kept by the charity and a comparison of the accounts presented with those records.

It also Includes consideration of any unusual items or disclosares In the accounts, and
seekng explanations from the trustees concerning any such matters, The procedures
undertaken do not provide 3 the evidence that wauld be required in an audit, and
conseguently no opinion Is given as to whet her the acooums present a ‘true and fair
view and the report Is Imited to thase matters set out in the statement balow,

In connection with my examinstion, no material matters have come 1o my attention
(othesthamrtastduciorad-betowenbaetten-i-beiaws? ) which gives me tause to
believe that in, any material respact:

s accounting records were not kept in accordance with section 130 of the
Charities Act or

e the accounts da not accord with the accounting records

| have come across no other matters in connection with the examination to which
attention should be drawn in order to anable a proper understanding of the accounts
to be reached.

the (brackets) if they do not apply

Greens Court, West Straat, Midhurst, GU29 NG
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