
2023 Report and Accounts for the Parochial Church Council of St Barnabas Dulwich 

 
Aims and Purposes: 

St Barnabas’ Parochial Church Council (PCC) has the responsibility of cooperating with 
the vicar, John Watson until October 2023, and thereafter the associate vicar, the 
Reverend Liz Barnett in promoting in the ecclesiastical parish, the whole mission of the 
Church, pastoral, evangelistic, social and ecumenical. 
 

Objec4ves and Ac4vi4es: 

The PCC’s vision is for St Barnabas Church and Christ’s Chapel Dulwich to be a home to 
people of all ages and backgrounds, where all are encouraged in their personal walk with 
God and where all can encounter Jesus Christ and His calling in their lives. 

The objecPves of our Mission AcPon Plan were ‘To Worship, Welcome, Nurture, Steward and 
Engage’. In this sense,  we are commiVed to the spiritual growth of our congregaPon in 
discipleship and in relaPonship with one another. We want this parish to be a place where 
old and young are encouraged in their faith, where we are relevant both to children and 
families who aVend and to the older members of our congregaPon. In achieving these goals, 
we are mindful of stewarding our resources well, both material and immaterial, and of the 
importance of sound financial management. 

Our acPviPes in pursuit of these objecPves include regular public worship and the 
provision of sacred spaces open to all, the teaching and promoPon of ChrisPanity, and 
pastoral work in the parish. Our clergy team lead religious assemblies in our local 
schools, and we run open events, meePngs and acPviPes for various age groups to 
enable us all to grow in faith. 

When planning our activities for the year, we have considered the Commission's 
guidance on public benefit and, in particular, the supplementary guidance on charities 
for the advancement of religion. Our stewardship of our finances and our church 
buildings allows us to undertake the activities which achieve our charitable objects. 
 
Achievements and performance 

Services 

In the spirit of St Barnabas ‘the encourager’ welcoming newcomers is a particularly 
important part of our mission, as families move into the area and others move away. 
A substantial part of our congregation lives outside the parish, drawn here by the 
vibrancy of our ministry. At the end of 2023, there were 304 names on the electoral 
roll, 115 resident in the parish and 189 non-resident.  
 
Our varied forms of worship are a key part of our mission to be a home to all.  The diverse 
range of liturgical experiences encompasses both new forms or ‘Fresh Expressions’ at St 
Barnabas and the Book of Common Prayer at Christ’s Chapel. We have also conPnued to live 
stream our services, offering connecPon to members who for various reasons struggle to 
make it to church in person. 

Our main service at St Barnabas is our 10 a.m. Eucharist; the first Sunday of every month is a 
special Family Communion service and we also have Choral Evensong at St Barnabas on this 
Sunday. We celebrate Eucharist during the week, and the church is open for prayer on 



weekdays. We held Messy Church services throughout the year, inviPng families to 
encounter Jesus with fun and creaPvity. 

Worship takes place in the Chapel every Sunday, with Holy Communion at eight o’clock. 
MaPns is celebrated on the first Sunday with Evensong taking place on the other Sundays. 
During term Pme Dulwich College holds Choral MaPns, Choral Eucharist and Choral 
Evensong services at the Chapel. 

From our family services to worship at the Chapel, these varied styles broaden our appeal 
and enrich our ministry.  

We are also a home for the schools which form such a key part of local life. Both the 
FoundaPon Schools and Dulwich Village Infant School hold services and concerts in our 
buildings. 

We hold an important place in the lives of those in the parish; this year we held 17 funerals, 
bapPsed 32 children and married 12 couples. 

 

Children’s Outreach 

This year, despite the reduced number of clergy, we conPnued to welcome and encourage 
children to join the life of the church. Our regular Sunday groups play a vital part in our 
children’s work, catering for children from babyhood to their last year at primary school. 
AcPviPes draw on the Bible stories and encourage the children in prayer. Whilst we have 
not been able to hold them once a month, we have held Messy Church services throughout 
the year. These are Christ-centred services filled with creaPvity, hospitality and celebraPon.  

In addiPon to these Sunday groups, we have groups that meet throughout the week 
during term Pme. The Dulwich Children’s Choir has about 40 members who join our 
congregaPon once a month for our Family Communion services. This year we re-started 
the Dulwich Youth Choir, encouraging children to remain an integral part of our worship well 
into their secondary schooling. On Fridays, we run PlayTime!, our faith-based Friday group 
for 0-5s. Each year, including this one, has seen many PlayTime! bapPsms as we welcome 
these families into the life of the Church.  

The church conPnues its valuable links with Dulwich Village Infants’ School, of which the 
ChrisPan vision is encapsulated as ‘Flourishing with God in life, learning and love’. 

Social Outreach Groups 

We have conPnued to provide support for local asylum seekers with the use of our 
community faciliPes to provide a weekly meet-up event for them. The St Barnabas 
Prisoners of Conscience Group supports those imprisoned and persecuted for their faith 
across the world by sending cards and meePng regularly to exchange informaPon, write to 
governments and pray. Our monthly gathering for our older folk, Friends for Lunch, in 
partnership with local charity Link Age Southwark has conPnued to meet monthly, 
providing friendship and fellowship.  

In addiPon to these groups, 2023 saw several shorter courses aimed at reaching and 
discipling certain groups. In partnership with St Paul’s Church, Herne Hill, we ran the 
Bereavement Journey course, a 7-week course aimed at walking with people through their 
grief. We also ran a short group called Faith and Fatherhood, for men interested in meePng 
new people and exploring faith. 



SupporPng Ukraine 

In the last year, St Barnabas has firmly established itself as a hub for Ukrainian support. In 
2022, we received a grant from City Bridge FoundaPon that has supported our work, 
including facilitaPng the creaPon of a refugee support worker role, a post which has been 
capably filled by Sara Manwell. St Barnabas held several workshops this year, creaPng 
opportuniPes for Ukrainians to meet others, reduce isolaPon, build support networks and 
promote their sense of well-being through hospitality and creaPvity. St Barnabas also has a 
thriving Ukrainian Youth Group who enjoyed arts and drama workshops as well as trips to 
the theatre last year. Throughout the year, Sara also coordinated and distributed donaPons 
including 38 bikes from The Bike Project, 65 laptops and numerous household items. Finding 
accommodaPon and work conPnues to be an ongoing source of difficulty and stress for our 
Ukrainian guests and Sara has found that offering individual Pme and aVenPon can help 
people feel less alone, less confused and ulPmately enable them to engage more realisPcally 
with challenging next steps and decisions.  

 

Music 

Our choirs at both St Barnabas and at Christ’s Chapel are a wonderful addiPon to our 
worship and draw on the talent and enthusiasm of members of our congregaPon of all 
ages. This year the Dulwich Children’s Choir flourished with 40 choristers from school years 
2-7 singing each Friday. In July, the choir embarked on its first residenPal trip since 2013, 
providing our young singers with a valuable opportunity to immerse themselves in music 
and to strengthen their relaPonships with one another. Dulwich Youth Choir now also meets 
weekly on a Friday and the number singing has grown steadily. The Adult Choir conPnues to 
flourish.  

The choir at Christ’s Chapel welcomed a new member this year and has explored many 
lesser-known anthems from the old Church Anthem Book, published in 1923. Whilst 
membership has suffered as a result of personal circumstances, the choir joined St Barnabas 
for several services throughout the year. The Chapel also revived its organ recitals which 
were well aVended throughout the year. 

 

Plans for the Future 

2023 was a year of substanPal change for St Barnabas as we said goodbye to Revd. John 
Watson aker 10 years of faithful service. This means that in 2024, we are looking to appoint 
a new Priest in Charge to grow our ministry and outreach, parPcularly to young children and 
families. In aid of this, we have obtained funding from the Church of England’s Strategic 
Development Funding to hire both a Children and Families Worker and a music assistant. 
This funding will also allow us to support another local parish, St Clement with St Peter in 
East Dulwich, as the new staff will be shared between the two parishes.  

  



Financial Review 

At the end of December 2023, we had overall funds of £90,489 down from £151,169 at 
the end of 2022, represenPng an overall deficit for 2023 of £60,680. This compares with a 
surplus in 2022 of £25,912. The main drivers to the deficit for the year were: excepPonal 
repairs and maintenance costs (approximately £53K higher than last year) due to 
expenditure on fire alarms and emergency lighPng in both the Church and Hall and 
increased energy costs (approximately £23k higher than the previous year). Our remaining 
costs also were not immune to the increase in general prices and cost of living.  

Our income from leongs at the Hall and Church showed conPnued strength with leongs 
income up by approximately 10% (excluding the impact of the one-off income from leong 
for filming received in 2022), whilst leongs income from our Druce Road property and the 
InsPtute fund (which lets out a building in Townley Road) were broadly unchanged. 
Voluntary DonaPons were also similar to that received last year at £290,794 in total. The 
donaPons along with addiPonal income from leongs and legacies have allowed the PCC 
to conPnue to implement the Mission AcPon Plan, invesPng in the wide range of acPviPes 
(including music and our family groups) and special events as well as our pledged 
contribuPon to Southwark’s Ministry Fund which increased by just under 2% this year.  

We are very grateful for the commitment of those who have so generously donated to the 
running of the Church to allow this to happen. However, the increased costs noted above 
led to a need for a subsidy of £50,000 to be received from our legacy funds. Looking 
forward, we do not expect our repair and maintenance bills to be at the level of 2023 on 
an ongoing basis (although some addiPonal expenditure following the Quinquennial 
review is expected) and we are also expecPng some limited moderaPon in energy costs, 
following a renewal of our energy contracts. However, we are also looking carefully at 
areas where we can increase our income and reduce our costs without adversely 
impacPng the Church’s many acPviPes to ensure we are able to maintain a broadly 
balanced budget over the medium term.  

Restricted funds are for income raised from visitors to Christ’s Chapel not aVending 
services and for the fundraising raised on behalf of the Children’s Society. 

Reserves policy 

It is PCC policy to try to maintain a balance on free reserves (net current assets) which 
equates to at least three months' expenditure, currently £130,000. This is the minimum 
level of working capital needed to manage our cash flow and parPcularly to meet our 
monthly payments to the Diocese. 

The balance of the free reserves on unrestricted funds at the year-end was £89,848. £641 
is retained at the year-end in restricted funds. 

 

Volunteers 

The work of the PCC would not be possible without the volunteers who enable so many 
of our acPviPes. 

The PCC members and officers themselves give their Pme and experPse to the 
management of the charity and members of the congregaPon, led by the Churchwardens 
and Deputy Churchwarden, extend a welcome to all those who aVend our services, lead 



our singing as part of the choir, run our Sunday groups for children, help administer the 
Eucharist, lead study and discussion groups, keep our Electoral Roll, run our Friends for 
Lunch for our older members, manage our finances, keep our gardens looking their best, 
make the coffee, count the collecPons, and much more besides. Such joyful commitment 
is an inspiring expression of our shared faith. 

Safeguarding 

Alison Davidson and Lydia Cook have conPnued as Parish Safeguarding Officers (PSOs) 
over the past year. DBS checks need to be renewed every 3 years which aligns with 
training which needs to be repeated every 3 years. DBS checks have been carried out on 
all children’s group volunteers. Each new group set up is given a risk assessment and 
discussion regarding DBS levels / confidenPal declaraPons /training needed. Lydia and 
Alison have undergone specific PSO training at the Diocese, and Alison has also 
undertaken Leadership Training (C2). PCC members and Sunday school leaders are 
expected to undertake C0 and C1 training, and those in Leadership posiPons must also 
undertake C2 training. Each year (in January) the PCC sign a formal adopPon of the House 
of Bishops ‘PromoPng a Safer Church : safeguarding policy statement’ covering children, 
vulnerable adults, and domesPc abuse. A Parish Safeguarding Checklist is also completed 
and signed off by the PCC at this Pme. Registers of Sunday children’s groups are being 
taken, along with the adults and volunteers taking that group that day as per Diocesan 
advice. All acPviPes on church premises need to have a risk assessment undertaken and 
documented. Regular safeguarding meePngs are held throughout the year between PSOs 
and clergy. The PCC received the annual safeguarding report and adopted safeguarding 
policies for a further 12 months in January. 

Structure, governance and management 

The Parochial Church Council is a corporate body established by the Church of England. 
The PCC operates under the Parochial Church Council Powers Measure. The PCC is a 
Registered Charity. 

The method of appointment of PCC members is set out in the Church RepresentaPon 
Rules. At St Barnabas the membership of the PCC consists of the incumbent (our vicar), 
our curate and the chaplains of Alleyn’s School and Dulwich College, the churchwardens 
of St Barnabas with Christ’s Chapel, our elected members of Deanery Synod and lay 
members elected by those members of the congregaPon who are on the electoral roll of 
the church. All those who aVend our services are encouraged to register on the Electoral 
Roll and to stand for elecPon to the PCC. ElecPons are for a term of three years 

The PCC members are responsible for making decisions on all maVers of general concern 
and importance to the parish including deciding on how the funds of the PCC are to be 
spent. New members receive an inducPon on appointment. The full PCC met six Pmes 
during the year. The Standing CommiVee, which also meets regularly, oversees the way in 
which the PCC carries out its duPes. Minutes of PCC meePngs are displayed on the noPce 
board in the welcome area. 
 

  



AdministraPve informaPon 

The Parish of St Barnabas Church with Christ’s Chapel, Dulwich is part of the Diocese of 
Southwark within the Church of England. The correspondence address is The Parish Office, 
40 Calton Avenue, London SE21 7DG. The registered number of the charity is 1138011. 
The charity’s bankers are Barclays Bank plc. The trustees of the charity and members of 
the Parochial Church Council as at the date of approval of the financial statements were 
as follows: 

Ex Officio members: 

Vicar:       John Watson (to October 2023) 

Associate Vicar:    Revd. Liz BarneV 

Chaplain of Alleyn’s School:   Revd. Liz Lander  

Chaplain of Dulwich College:         Revd. Tim Buckler 

Churchwardens:    Caroline Havers  

      David Drake (to May 2023) 

      Clive Manning (from May 2023) 

Deputy Churchwarden:   David Beamish (to May 2023) 

 

Lay members: 

Mark Annear 

Charis Ballard Ridley 

David Beamish, member of Diocesan 
Synod  

Sue Bishop, Secretary 

John Brent, Treasurer  

Alison Firth (Chapel CongregaPon’s 
Warden to May 2023) 

Donald Hankey, representaPve on 
Deanery Synod 

PaVy Harper 

Hannah Jameson  

Francis Jevons Chapel CongregaPon’s 
Warden (to May 2023) 

Nicholas Joicey 

Hilary Maxwell-Hyslop  

Jeremy Moore 

Will Ollard, Chapel CongregaPon’s 
Warden (from May 2023) 

Sophia Ollard, Chapel CongregaPon’s 
Warden (from May 2023) 

Angeline Ong 

Katherine Opie-Smith 

James Ross, representaPve on Deanery 
Synod 

Robert David Taylor

 

Revd. John Watson was the incumbent and served as our Chairman unPl October 2023. 
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