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PAROCHIAL CHURCH COUNCIL OF CANFORD MAGNA CHURCHES, DORSET

CHARITY INFORMATION
FOR THE YEAR ENDED 31 DECEMBER 2020

ADMINISTRATIVE INFORMATION

The Parish includes three churches: Canford Magna Parish Church; the Lantern Church and 5t. Barnabas Church
Bearwood, |tIs part of the Dlocese of Sallsbury within the Church of England. The correspondence address Is St
Barnabas Church Office, King John Avenue, Bearwood, Bournemouth, BH11 STF

Govemning document

The Parochial Church Councli (PCC) is a charity and s registered with the Charlty Commission No, 1137810. It is
governed by the Parochial Church Councll Powers Measure {1956} as amended and church representation rules.

PCC members who have served during the year are:

Chalrman Revd Canon Chris Tebbutt ( te 9 March 2021}
Team Vicars Revd Geoff Boland
Revd Mike Tufnell

Other Parish Clergy Revd Pat Neshitt
Revd Sandra Tebhbutt

Asslstant Curate Revd Karen Franklin
LLM’s Mr David Wells
Church Wardens
Parish Church Mrs Jane Hazell { to S Qctober 2020)

Mrs Sandra Webster { to 5 October 2020)
Mr David Grant { from 5 October 2020}
Mrs Nicola Smart { from 5 October 2020)

Lantern Mr Nick Cresswel|
Mrs Katherine Stickland

St Barnabas mMr Ron Fletcher
Mr David Waterman

Representatives on the Denary Synod: Mr Brlan Hollocks
Mr Andrew Palmer
Mr Chris Weall
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PAROCHIAL CHURCH COUNCIL OF CANFORD MAGNA CHURCHES, DORSET

ADMINISTRATIVE INFORMATION contlnued

Elected members representing Canford Magna Parlsh Church:
Mr Robin Christopher
Mrs Sane Hazell { from 5 October 2020)
Mr Stephen Orman

Elected members representing 5t Barnabas Church:
Mr Bill Evans
Mr Stephen Fraser
Mr Lou Wadley { from 5 October 2020)

Elected members representing The Lantern;
Mrs Tracey Black
Mrs Nonny Harlow
Mr Peter Owen

Examiners Newton Magnus
Arrowsmith Court,
Station Approach,
Broadstone,
Dorset,
BH18 BAT

Bankers CAF Bank Limited
25 Kings Hlll Avenue
West Malling
Kent
ME19 4JQ
Lloyds TSB plc
The Square
Wimborne
Dorset,

Scottish Widows Bank plc
PO Box 12757

67 Morrison Street
Edinburgh

EH3 8Y)

Santander

9 Nelson Street

Bradford

BO1 SAN

Santander Bank
Bootle
Mersyside

L30 4GA
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PAROCHIAL CHURCH CQUNCIL OF CANFQRD MAGNA CHURCHES, DORSET

ANNUAL REPORT
FOR THE YEAR ENDED 31 DECEMBER 2020

STRUCTURE, GOVERNANCE AND MANAGEMENT

The method of appolntment, of the PCC members Is set out In the Church Representation Rules. All Church attendees are encouraged to
register on the Electoral Roll and stand far election to the PCC, New frustees are glvan training by the current trustees.

Standing Comrmilttee Members: Revd. Canon Chrs Tebbutt (Chalrman)
Revd. Gecff Boland
Revd, Mike Tufnell
Mr Nick Cresswell
Mr David Grant
Mr Davld Waterman
Mr David Wells

In order to carty out it's alms and cbjectives the PCC also has the followlng Sub-committees:

Parish Church PCC Sub<ommittee
Lantern PCC Sub-commlttee

St. Bamabas PCC Sub-committee
Business Forum PCC Sub-commities

These meat at least four times a year, are accountable to the PCC and the thrae church sub-committees have the following
responsibilities:

1 Accountability for Income and expenditure relating to their own church;

2. Maintenance of thelr own bullding(s)

3. Discussion of any matters appertaining to the life of thelr church which normally come under the remit
of the P.C.C.

The purpose of Business Farum sub-committee Is to discuss the non minlsterlal govemnance of the PCCIn arder to bring Informed
propasals tothe PCC for discussion and eppraval, thereby allowing the PCC to focus on vislon, misslon and prayer.

GOVERNING DOCUMENT
The PCC s a registered Charlty and Is governed by the Parochlat Church Councils (Fowers) Measure 1956 as amended and Church
Reprasentation Rules.

OBRJECTIVES AND ACTIVITIES
Canford Magna PCC has the respansibllity of co-operating with Team Rectar and Team Vicars In promoting the whole misslon of the
church In the ecdestastical Parish: pastoral, evangellstic, soclal and ecumenical. The PCC also owns the Canford Magna Centre and part

of the detached churchyard and has malntenance responsibilfty for the Pulse {Canford Magna Village Hall); 2 Chichester Walk and the
Lantern Hub. The Dlocese of Salisbury maintain the clergy residences.
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PARQCHIAL CHURCH COUNGCIL OF CANFORD MAGNA CHURCHES, DORSET

ANNUAL REPORT continued

Parish Numbers

There are 444 parishioners an the church electoral roll for 2020 ( 441 : 2019), 194 of whom are not resident within the Parlsh.

Revlew of the Year

Due to Covid-19 pandemic the PCC only met 3 times In 2020 {Including the meeting directly after the APCM). The pandemic meant that
the 2020 APCM was delayed until October and with government; guideline in place, all mestings were held electronically. The average
level of attendance at the electronic meetings was £0% which is an Increase on the last two years.

Safeguarding

2020 brought riew challenges for us all with everyone having to develop new ways of working, The Safeguarding Team were not
excluded From this. As the year progressed and the pandemic restrictlons caused physteal, emotional and financlal difficuities for many it
became essential to find new ways of supporting aach other. The Diacesan staff were extremely helpful In this and sent updates on
Safeguarding challenges that Covld-19 brought and how best to support communities, especially the most vulnerable, Domestlc
vlolence, neglect, financlal scams were on the rfise and [t was essential that we kept In touch with each other.

Face-to-face training had to be put on hold for most of the year, but the Dlocesan team were proactive in arranging for virtual sessions,
which were very well recelved In the main. The progress made on the development of the Diocesan Safeguarding Microsite greatly
reduced tha amount of admin that the Parlsh Safeguarding Officers and Team Leaders needed to be Involved with, DBS records were
belng automatically added to the central diotese records with records of tralning completed due to follow In the coming year. Cnece
again, our thanks go to the Dlocesan Safeguarding Administrator for all his work on the Mlcroslte,

In line with the Dlocese of Sallshury we continue to strive to develop a culture In the parish where Safeguarding Is recognised as belng at
the heart of providing a safe and caring environment for ali, especially children and adults who may be at rck of abuse,

The PCE has complied with the duty to have "due regard” to the House of Bishaps Safeguarding Pollcy and Practice Guidance.

Jane Hazell and Tracey Black - Parlsh Safeguarding Offlcers

Parish Church

Aftar a very strong start the Covid-19 pandemlc stopped many of the Parish Church's activitles after the and of March both Inside the
Parlsh Church and the Canford Magna Centre (CMC}. Unperturbad, the church went onllne and keglnning in Holy Week both Breakfst@9
and what we now call 'Church@& broadeast a service each week on our awn YouTube channel vla a website.

Prior to the first lockdown In March 2020 all church members were allocated to a Life Group so that everyone in the church would be
gontacted at least once a week for pastoral and spiritual support during the pandamic. This has proven highly effective and has been
supplemented with a weekly 'Zcom' call both for Breakfast and Church congregations on Sunday. A new weekly emall 'Rector’s Bulletin'
has been introduced that keeps the leadership and the people of the Parlsh Church In touch, After the first lockdown a weekly 9am
spoken Service of Holy Communion commenced In the Parish Church and continued untl year end when it was consldered tao risky to
continue.

Desplte tha pandemic the Parish Church has ¢ontinued to thrive In lockdown and many stimulating Sermon Series linked to weekly 'fe
groups have helped keep the church alive and it's members connected with God and one another.
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PAROCHLAL CHURCH COUNCIL CF CANFQRD MAGNA CHURCHES, DORSET

ANNUAL REPORT con{lnuad

Financlally, the church has suffered with lass of fncome, but continued to pay it's Parish Share in full, and made a refatively small deficit
which has been covered by general reserves, Staff had to be furloughed at the end of 2020 as we moved Into new patterns of working,
espechlly without tace-to-face contact with chlidren and famllies. On a positive note the Parlsh Church completed a planned complete
refurblshment of the Audia/Visual systern and this hag allowed It to 'livestream’ services, which Ts now in great demand far occaslonal
services, such as weddings and funerals. In addition a grant from BCP councll was forthcaming sc that the kitchen in tha CMC could ba
replaced and this brlngs to a conclusion the complete refurbishment of the CMC, ready far occupation once again by church and
community groups at the end of the pandemic.

After avery frultful year with us, Matt and Lisa Smith moved In July to Matt's title post as Curate St Nicholas's and St Hubert's, Corfe
Mullen, At the Oetober APCM we sald thank you to Jane Hazell and Sandra Welster, two long serving and faithful churchwardens, as
they retired after over 7 years of service. At the same meeting we welcomed David Grant and Nicky Smart as our new churchwardens.

As a church we are looking forward to when we can cnce agaln meet face-to-face and celebrate the end to the pandemic, we reallse
that the church may never quite be the same agaln and will take us the good things from the experfence, the fact that we are prabably
better connected using new technology than wa were before, and that In many ways people feel closer to one another and the Lord.

| wantto than everyone for their support, care, generosity and love during this unprecedented time. We will come out in many ways
stronger than hefore.

Eor more infarmation about the many activitles that happened at the Parish during 2020 please see the separate Parlsh Church Annual
Review of 2020, avallabie on the webslte www.canfordparlsh.org

Canon Chris Tekgbutt - Team Rector at tha Parish Church

St Barnabas Report

"2020" was 2 year that everyane will remember for all kinds of reasons, many of the reasons though were not memorles to treasure. 5t
Barnabas started the year In a very good and positive sprit looking ahead to what God was golng to be delng amongst us. Our firsy
sarmon series focused Interestingly enough on "Glimpses of Heaven" as we challenged the cartoon carkcatures of heaven and Jooked Ina
deepar way about what seripture says. We then moved onto a great preaching serlas on "Abraham the friend of God™. The liva taaching
of this was rudely interrupted by the first lockdawn but through the wonders of technology and Jonathan our webmaster we then like
95% of all other churches started to offer apline services. We have been really pleased with how this and the quality of our services has
been malntained over a hard year. It was great though to enfoy a brief time of “live” worship when we got the chance, although the
health and safety restrictions didn't make t easy,

Like the Lantern and the Parlsh church we have Invested in llve streaming equipment and In 2021 we are working on plans to stream live
services to those members who are still concerned at the possiblfity of worshlpping in larger groups.

Some of our ladies groups and our men's groups continued to meet by Zooming and Microsoft Teaming, which has been a great way of
keeping In touch. When It was posslble for a while to meet with a small number of people, | as pastor visitad families In helr homes,
flming many of them sending greetings to the church fellowshlp.

FInanclally we have kept aur heads above the waters and even after palnting the interior of the church, with costs being lower than
expected we finished with a small surplus of cash for which we give thanks to God for.

Everyone from St B's was pleased to see Matt Smith eventually be ordained, but we were all really sorry that we could not Join Matt and
Usa at the Cathedral to celebrate,
This pandemic started Just before my last year of minlstry at St B, | personally have found that to be a difficult thing to manage. | have

found it very frustrating and | do wonder how things will be when our freedom to meet and soctalise returns. Like Chris aur Team Rector
we realise that church may never be quite the same again and will take with us the good things from the experience.

| too want to thank everyone for their support, care, generoslty and love during this unprecedented time. With God's help, because as
Jesus says "He will build his Church” we will learn from thls experience and come out In many ways stronger than before.

Revd Geoffrey Boland - Team Vicar St. Barnabas Church
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PARQCHIAL CHURCH COUNCIL OF CANFORD MAGNA CHURCHES, DORSET

ANNUAL REPCRT continued

The Lantern Report

| don't even know where to begin on the last year| We will all have had our different journeys, our ups and downs, hopes deferred as
well as answers to prayer. As | write this there are peopla that come te mind that are new to our church, that have ‘found’ us onling, and
In turn been found by Jesus but there are also people who have been lost to us, who will never step foot In the Lantern again.. we grieve
them,

As [ write there are also people that come to mind, who in the midst of the challenges, appear to have grown, stepped up, had gifts and
callings revealed, helped us ‘be famlly’, or helpad us ‘reach the lost’ or ‘grow the found” and ‘transform our community’. They might
have helped us pray, helped us de kids church online’, taken a prescription, bag of Joy” or *knitted angel’ ta an Isolated person.

Many others have been on the frant-line, key workers, or simply cared for their family through heme-schooling, though there is nothing
‘simple’ about [t Perhaps they've helped phone and stay in touch with people, contributed to the Mixed Blessings ‘Chat Sheet’ or
supported youth of kids minlstry online. They may have been the only frlends at the funeral of a nelghbour’s spouse = the aroma of
Christin the pain. They are the church, we are the church, the church that has never closed, that Is constantly expanding the Kingdom of
God with every prayer, action of compassion and expression of the love of Christ.

Services of course have had to adapt and adapt again. So much has changad, some things we wlil take with us as wa reflect on all we've
[earnt how ‘online’ has helped ‘reach’ sa many, the curlous, the Zacchaeus's as weil as those who've struggled to attend church for other
reasons, like physical restrictlons. We'll need to reflect on every area of how we make disclples and make lesus known... we don’t know
exactly what the future will look ITke, but we fix our eyes on Jesus and we need everyone Involved as we renew... ‘recennect, recover,
rebulld and reach out’.

At the Lantarn we have also welcomed Karen Frankln to the staff team as our curate, and Nell and the familly to our community, we will
need to ‘welcome’ them all over agaln | suspect after a strange flrst year for a curacyl But glready, Karen Is bringing SO MUCH to our
taam, she s wonderfully complimentary and has been ploneering some amazing outreach and evangellsm, pastoral care and disclpleship
In Wimberne and in her {ife group. We are profoundly grateful God brought her to us and icok forward to continring to see God's call
emerge In her time with us...

And a further word an the staff team... they are amazing. They have had to Innovate, create, re-create, adapt thelr roles and support
me(!) through all this and | simply cannot speak highly enough of them = you don’t knew the haif of 1t, but you should be proud and
grateful. All that sald, we were also sad to have to say goodbye to Karen Clift, our adminlstrator late In 2020 - through no fault of her
own, and after 12 years of service, times and the needs of the church have moved on, and the role had become largely redundant. We
ralss her and wish her well for the future. John Miller has joined part time in a different role as ‘Operations and Project Manager’,
helping us navigate weil current and future challanges and opportunities,

Financlally, God has provided remarkably for our naeds, though there are chaellenges ahead, furlough payments will cease, people’s
personal financlal circumstances might chznge and we remain dependant on God's provislon and peogle’s sacrlficial generosity.

As aver, we give because God has given everything to us, our glving is part of our disclpleship and our worship, it Is an exercise of faith
and one way in which we are ‘stakeholders’ in God's kingdom work here and investors In eternity, along with praver, service, and all the
ways mentioned above!

A fnal word of thanks for cur Sub-Committee. They have provided such wise, fun and prayerful leadershlp and counsel In this season. |
am sad that Xatherine Stickland will be stepping down as Warden, and Nonny, Tracey and Pauline stepping down too—there is not room
haere to speak of all they have glven, they are loved and will be missed but equally, | am excited for the new cohort who are willing to
serve on Sub Committee. As ) got used to saying as a child In Tanzanla, and have needed to remind myseif many times this year In
Canford, "God Is good, all the tima. And all the time, God is good|”

Revd Mike Tufnall - Team Vicar The Lantarn Church
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PARQCHIAL CHYRCH COUNCIL OF CANFORD MAGNA CHYRCHES, DORSET

ANNUAL REﬁDRT contlnued

Mission Report

Our three churches have continued to tithe thelr Income and provide additional offerings to support missicn work locally, nationally and
Last year we distributed £71,200 to misslon organisations and individuals.

Tithing for the last year totalled £56,638, the Parish Church congregatlon gave a further £3,830 for Child of Hope and the lantem and
Individual members alsc gave £3,300 towards the OAZA Centre [n Serbla. The Parish Church also establighed a hardshlp fund with a
donatlon of £1,200.

Further glving fram special services collectlons have been made direct by tha Indlvidual churches,

Robin Christopher

Business Farurm:

Chalr; David Walis.

The Business Forunmhas continwes to meet, predeminantly by Zoom through 2020. The meetings have been schedules to take place
ahead of PCC meetings in order to Inform and make recommendations to the PCC regarding business matters of the church. Buliding
restrictions created due to the Covid-19 pgndemlc have resulted in reduced utilisation of church buildings In 2020. Bullding use has been
In line with the fluctuation regulations that have been estahlished to manage progress during the pandernic. At times, live services of
worship hava taken place put with reduced numbers and actlvities compliant with government and Dlocasan constraints.

Income from lettings has generally fallen, but this has been balanced by a reductlan in operating costs. There has been some
unexpected use of the buildings, for example 5t 8arnabas was used by the local surgery to facilitate the high requirement for the Au
vaceinations, resulting n around 1000 people coming through the buliding, thus ralsing the church's visibllity in the community.

Parish Financa and Treasurer

With the disruption caused by the pandemic, there has been concern over the parlsh finances. However with continued generous giving
an close monitoring by the treasurer, the financial statement for the year end has been encouraging. Speclal thanks must be given to the
tndividual church treasurer's and the team treasurer for thelr diligence in diffleult times, 2021 will continue to be financlally challenging
and so cantinulty In glving Is Important te maintaln our financial posttion.

Health and Safety at Work
The safety performance across the parlsh has undergone continuous monitoring, with no serous accldents or Incidents to report. Again
the pandemis has Influsncad the management of safety In that our documentation has been modifles to take account of emerging extra

requirements,

In additlon, a large number of risk assessments have bean required to enable actlvities to take place, albelt on a llmitad basls.

The H&S representatives have risen to the challenge and done a great job workIng togethar with activity leads regarding the
management of risk.

Team Rector's Report

The churches In the Canford Magna Churches team ministry began the year In a very strong position and were well placed to meet the
challenges of the Covld-19 pandernic. Each church engaged thaughtfully, pastorally and practically with its own church as well as cffering
support ta our local cemmunity and mission partners durlng an unprecedented time lasting almost the whole year (see indlvidual

reports above)

The stipendlary ciergy of the three churches were [olned by a new Assistant Curate, Revd Karen Franklin, and they continued to meet
weekly for prayer and fellowshlp ta support one another and share resources, The vision to work more closely together In the future and
ensure sustalnable ministry over the coming years progressed and plans for changes in 2021 were discussed and agreed with senlor staff
and the Diocese of Sallsbury.

All three churches and the Team Ministry ended the year strongly and this Is testament to the amazing staff and volunteers . My
wholehearted thanks for the commitment, falthfulness and generosity of the members of the churches that make up the Canford Team,
We are confident that Gad will lead us into a new season of blessing as the country and the nations of the world make the Journey out

of this pandemic,

Canon Chris Tebbutt - Team Rector
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PAROCHIAL CHURCH COLINCIL OF CANFORD MAGNA CHURCHES, DORSET

ANNUAL REFORT continued
Church Workars Penslon Fund {CWPF}

Canford Magna Churches participatas In the Penslon 8ullder Scheme sactlon of CWPF for lay staff. The Scheme is administered by the
Church of England Pensicns Board, which helds the assets of the schemes separately from those of the Employer and the other
participating employers.

The Church Workers Penslon Fund has a sectlon known as the Defined Benefits Schame, a deferred annuity sectlon known ag Penslon
Builder Classic and a cash balance section known as Penslon Bullder 2014,

The Penslan Bullder Scheme of the Church Warkers Penslon Fund |s made up of two sectlons, Penslon Bullder Classlc and Penslan
Byilder 2014, both of which are classed as defined benefit schemes.

Pensian Bullder 2014 Is a cash balance scheme that provides a lump sum that members use to provide benefits at retirement, Penslon
contributions are recorded In an account for each member, This account may have bonuses added by the Board befare retirement, The
bonusas depend on invastment experlence and other factors. Thera is no requirement for the Board to grant any bonuses. The account,
plus any bonuses declared, Is payable from members’ Normal Pension Age,

There Is no sub-division of assets between employers In each sectlon of the Penslon Bullder Scheme.

The scheme Is considered to be a multl-empioyer scherne as degcribed in Section 28 of FRS 102, Thisis because It Is not possible ta
attribute the Pensian Builder Scheme’s assets and liabllities to speclfic employers and means that contributions are accounted for as If
the Scheme were a deflned centribution scheme. The penslons costs charged to the SoFA In the year zre the contrlbutlons payable
{2020: £8,838, 2019: £5,5957).

Avaluatlon of the Pension Bulider Scheme Is carrled out once every three years. The most recent was carrled out as at 31 December
2016, Avaluation as at 31 December 2019 was under way as at 31 December 2020

For the Pension Bullder 2014 section, the valuation revealed a surplus of £1.8m on the ongoing assumptions used. There Is no
requirement for deficit payments at the currant time.

The legal structure of the scheme Is such that if another empleyer falls, Canford Magna Churches could become responsible for paying a
share of that employer’s pansion liabillties,
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PARCCHIAL CHLJRCH COUNCIL QF CANFQRD MAGNA CHURCHES, DORSET

ANNUAL REPORT continyed
Public Banefit, Objectivas and Activides

The PCC has glven due regard to public benefit when planning the church’s activitles, In accordance with section G2 and G3 of the
Charlty CommissTens' General guidance on Public Benefit {January 2008).

The paragraphs above and below set out the PCCs activities, achlevements and performance during the year, which are directly related

The church achleves its principal objects and purposes through:

+ High quallty publlc worship, both traditlonal and contemporary

+ Pastoral care and support of those In need

+ Promotlon of Christlan Ald, mission agendes and other charitable causes.

Thesa beneflts are directly related ta the alms of the church and are fully compllant with Principles 1 and 2 of the Charlty Commission
Principles on Public Benefit,

Financizl Review 2020

Canford Megna Churches showed a deficit of £19,387 (2019: surplus £430) on narmal day to day Income and expenditure, with a surplus
overall of £18,948 once restricted income and expenditura (s taken Into accounit. A summary of restricted funds Is glven In note 10{a) to

the accounts.

Unrastrictad Funds

Tota! recelpts an ordinary unrestricted funds were £606,417 and the details of these are set out in the Financial Statements, £625,804
was spent on church activities. This amount Includes the contributicn to the Blocesan parish share of £225,124 which largely provides
the stlpends and housing for the clergy.

The net result far the year on unrestricted funds was a deflclt of £19,387. Glving a closing balance of £830,313 of unrestricted funds.

Restrictad Funds
Recelpts of £50,180 were received In the year and £11,845 was spent.

The net surplus for the year for restricted funds was a surplus of recelpts over payments of £38,335, giving a balance carried forward of
restricted funds of £912,030.
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PAROCHLAL CHURCH COUNGIL OF CANFORD MAGNA CHURCHES, DORSET

ANNUAL REPORT continuad

Reserves Policy

It Is PCC pelicy to maintaln a balance of readily avallable unrestricted funds which equates to approximately three
months unrestricted payments to cover emergency situations that may arise fromtime to time. The balance of
£253,518 of unrestricted current assets at the year ended 31 Dacember 2020 more than covers this target.

Approved by fHe Trustees and signed on thelr behalf by
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PARCCHIAL CHURCH CQUNCIL OF CANFORD MAGNA CHURCHES, DORSET

STATEMENT OF PAROCHIAL CHURCH COUNCIL’S RESPONSIBILITIES

Charlty law requires the Council to prepare financial statements for each financlal year, which glve a true and fair view of the state of
affalrs of the charlty and of its financlal activities for that perlod 2nd adequately distingulsh any materlal special trust or other restricted
fund of the charlty. In preparing those financlal statements the trustees are required to:

a)  Select suitable accounting pollcles and then apply them consistently;

b}  Make Judgements and estimates that are reasonable and prudent;

c) State whether the pollcies adopted are In accordance with the appropriate SORP on Accounting by Charities and the Accounting
Regulatlons and with applicable accounting standards, subjact to any material departures disclosed and explalned In tha financial
statements; and

d}  Prepare the flnanclal statements on the going concern basis unless it is inappropriate to assume that the charity will continue,.

The Council Is rasponsible for keeping proper accounting records which disclose, with reasonable accuracy at the time, the financlal
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PAROCHIAL CHURCH COUNCIL OF CANFORD MAGNA CHURCHES, DORSET

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE PCC OF CANFORD MAGNA CHURCHES

Flnanclal Statements Year Ended 31 December 2020

i report on the financial statements of the Parochial Church Council of Canford Magna for the year
ended|31 December 2020, which are set out on pages 1to 24,

Respectlve responsibllities
The charity's trustees are responsible for the preparation of the accounts. The charity's trustees

consider that an audit is not required for this year under section 144 of the Charlties Act 2011 (the
Charitles Act) and that an independent examination is needed.

It Is my responsibility to:

. examine the accounts under sectlon 145 of the Charities Act,

. to follow the procedures laid down in the general Directions given by the
Charity Commission {under section 145(5)(b) of the Charities Act, and

. to state whether particular matters have come to my attentlon,

Basis of Independent examiner’s report

My examination was earried out fn stcordance with the General Directions given by the Charity
Commissioners. An examinatlon Includes a review of the accounting records kept by the charlty
and a comparison of the accounts presented with thase records, It also Includes consideration of
any unusual ltems or disclosures in the financlal statements, and seeking explanations from the
trustees concerning any such matters. The procedures undertaken do not provide all the evidence
that would be required In an audit, and consequently no opinlon is glven as to whether the
accounts present a *true and fair” view and the report Is limlted to those matters set out in the
statement below.

independent examiner's statement

In connection with my examinatlon, no matter has come to my attention, which glves me
reasonable cause to believe that in, any matetial raspect, the requirements to keep accounting
records In accordance with section 130 of the Charities Act; and to prepare accounts which accord
with the accounting records and comply with the accounting requirerments of the Charlties Act
have notbeen met; or to which, in my opinion, attention should be drawn In order to enable a
proper understanding of the accounts to be reached,

Date: 31 Mertk Lo 4

e L L T L I TP P ITTRPRY [Preanmse

CJ Fairhall FCCA

Newton Magnus

Chartered Certifled Accountants
Arrowsmith Court

Station Approach

Broadstone

Dorset BH18 8AT
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PAROCHIAL CHURCH COUNCIL OF CANFORD MAGNA CHURCHES, DORSET

STATEMENT OF FINANCIAL ACTIVITIES
For the year ended 31 December 2020

Incoming resources
Donations

Other voluntary incoming
resources

Church activities

Other incoming resources
Investment income

Total incoming resources

Resources used
Charitable activitles
Church activities

Total resources used

Net incoming/{outgoing)
resources

Net maovement in funds

Balance brought forward
At 1 January 2020

Fund transfer

Balances carried forward
At 31 December 2020

Note

Unrestricted Restricted Total Funds

Funds Funds 2020 2019
£ £ E £
459,144 - 459,144 463,738
99,840 37,000 136,840 97,431
47,330 150 47,480 66,273
- 13,030 13,030 114,329
103 - 103 115
606,417 50,180 656,596 . 741,886
89,654 578 90,272 91,870
536,109 11,267 547,376 553,964
625,804 11,845 637,649 645,834
(19,387) 38,335 18,948 96,052
{19,287) 38,335 18,948 96,052
849,700 873,695 1,723,395 1,627,343

830,313 912,030 1,742,343 1,723,395

ik
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PAROCHIAL CHURCH COUNCIL OF CANFORD MAGNA CHURCHES, DORSET

BALANCE SHEET
As at 31 December 2020

Note 2020
£
Fixed assets
Tanglble fixed assets 5 1:586,435
1:586,435
Current assets
Debtors 7 24,480
Cash i
ash at bank and in 272,320
hand
296,300
Liabilitles: Amounts
falling due withinone 8 {40,892)
year
Net current assets 255,908
Liabilities: Amounts
falling due after one 9 {100,000)
year
Net assets 1‘7425343
Funds
Unrestricted 830,313
Restricted 912,030
1‘742 343

Approved by the Parochial Church Council on .4
and signed grr its behalf by:

2019

1,517,235

1,517,235

61,592
270,149
331,741

(25,581)

306,160

{100,000}

15723I395

849,700
873,695
1,723,395

B Ll 2027

o

/
Mr Ni&'kfresswell
Vice Chalrman Member

The notes on pages 16 to 24 form part of these accounts
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PAROCHIAL CHURCH COUNCIL OF CANFORD MAGNA CHURCHES, DORSET

Cash Flow Statement for the year ended 31 December 2020

Net cashflow from operating actlvities

Cash flows from Investing activities
Interest
Purchase of fixed assets

Net Cash provided/{used in} Investing actlvities

Change In cash and cash equivalents in the

reporting period

Cash and cash equivalents at 1 Janyary 2020

Cash and cash equivalents at 31 December 2020

Net Income before investment gains

Adjustments

Depreciation charges

Interest

Decrease/(increase)} In debtors
{Decrease)/increase In creditors

Analysis of cash and cash equlvalents
Cash in hand and at bank

{83,925}
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2020 2015
£ £ £ £
95,994 136,997
115
184,610
{93,823) (184,495}
2,171 {47,458)
270,149 — 317,647
272,320 270,149
18,948 96,052
24,726 18,235
{103) (115)
37,112 19,467
15,311 3,358
95,994 136,997
272,320 270,149



PAROCHIAL CHURCH COUNCI. QF CANFORD MAGNA CHURCHES, DORSET

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2020

1. Accounting policies

The PCC 1s a public benefit entity within the meaning of FRS102. The financial statements have been prepared under the
Charitles Act 2011 and in accordance with the Church Accaunt Regulations governing the Individual aceounts of PCCs, and
with the Regulattons’ “true and falr view” provisions, together with FRS102 as the applicable accounting standards and of
the Statement of Recommended Practice: Accounting and Reporting by Charitles {SORP {FRS102)). The accounts are
shown In pounds sterling,

These accounts have been prepared on a going concern basls as thare Is ne materfal uncertainties about the abllity to
continue.

Funds

General funds represent the funds of the PCC that are not subject te any restrictions regarding their use and are available
for application on the general purposes of the PCC. Funds designated for a particular purpase by the PCC are also
unrestricted. Restricted funds represent monles put aslde for building works.

The accounts include all transactions, assets and llabllitles for which the PCC Is respansibie in law. They do not include the
accounts for church groups that owe thelr maln affillation to another body nor those that are Informal gatherings of
Church members.

Incoming resources - Voluntary Income and caphtal sources
Collections are recognised when received by or on behalf of the PCC.
Planned giving recelvable under covenant s recognised only when recelved.

Income tax recoverable on covenants or gift aid donations Is recognised when the income s recognised.

Granis and legacles to the PCC are accounted far as soon as the PCC s notified of Its legal entltlement and the amount due.

Funds raised by conferences and simiiar events are accounted for gross.

Sales of books and magazines from the church bookstall are accounted for gross.
Other ordinary Income

Rental income from the letting of church premises Is reccgnised when the rental is due.
Income from Investments

Dividends and interest are accounted for when recelvable, Tax recoverable on such fncome Is recognised in the same
accounting year.,

Income from government grants
Income recelved Is accounted for when recelved. Durlng the year Covid 19 grants were recefved.
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PAROCHIAL CHURCH COUNCIL OF CANFORD MAGNA CHURCHES, DORSET
NOTES TO THE FINANCIAL STATEMENTS continued
For the year ended 31 December 2020
Gains and losses on Investments

Realised galns or losses are recognised when [nvestments are sald.
Unrealised gains or lpsses are accounted for on revaluation of Investments at 31 December.

Resources used

Grants and donatlons are accounted for when pald over, or when awarded, if that award creates a binding obllgation on
the PCC.

All expenses Including the diocesan quota ar parish share are accounted for when due.

Fixed assets — Consecrated land and buildings and movable church furnishings
Consecrated and beneficed property is excluded from the accounts by s96(2)(a) of the Charltles Act 1993,

Costs relating to the refurbishments have been included in the accounts and are belng written off over 10 yearson a
straight line basls with na depreciatlon charge until works are completed,

Movable church furnishings held by the churchwardens on special trust for the PCC, and which require a facillty for
disposal, are accounted as Inallenable property unless consecrated. They are listad In the church’'s inventory which can be
inspected at any reasonahle Yime. For such inalienable property acquired prior to 2005, there [s Insufficient cost
infarmation avallable and therefore such assets are not valued In the accounts. Items acquired since January 2005 are
capitalised and depraciated fn the accounts aver thelr currently anticipated useful economic life ¢n a straight line basls. All
expenditure Incurred durlng the year on consecrated or beneflced bulldings, or on the repalr of movable church
furnishings acqulired before January 2005, Is wrltten off,

Cther un—<onsecrated propertles are included at cost. They are consldered to be essential to the life of the charlty and are
malintalned to a high standard of repair. They are subject to a depreclation charge of 1%.

Other fixtures, fittings and office equipment,

Equipment used within the church premises Is depreclated on a straight line basis over 10 years or less. Electranic
equipment [s depreciated an a stralght line basls over 3 years,

Current assets

Amounts owing to the PCC at 31 December 2020 in respect of fees, rents or other Income are shown as debtors.

Short-term deposits Include cash held on deposit either with the CBF Church of England Funds or at a bank,

Gifts In kind

Any gifts In kind received over the value of £500 will be shown as a note to the accounts.

Current liabilitles
Amounts owlng by the PCC at 31 December 2020 are shown as creditors.
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NOTES TO THE FINANCIAL STATEMENTS continued

For the year ended 31 December 2020

2. Incoming resources

2(a)

Donations

Planned giving

Income tax recoverabie
Collectlons

Sundry denations

2(b}

Other voluntary incoming
resayrces

Mission fund

Donations

Grants

Legacles and bequests
Other

2{c}

Church activites
Magazines, books, tapes
Lettings

Pre-school

Fees

2(d)

Other Incoming resources
Bell fund

Church roof

Church AV

Kingfisher

Sundry

Z{e)
Investment income

Dividends and Interest Including

anry reclalmed tax

Total Incoming resources

PAROCHIAL CHURCH CQUNGIL OF CANFORD MAGNA CHUIRCHES, DORSET

Unrestricted Restricted  Total Unrestricted Restricted Tatal Funds
Funds Funds 2020 Funds Funds 2019

£ £ £ £
349,342 - 349,342 349,730 - 349,730
87,273 - 87,273 76,860 - 76,860
15,145 15,145 34,917 . 34,917
7,383 . 7.383 2,231 . 2,231
459,144 - 459,144 453,738 - 463,738
63,326 -~ 63,326 65,810 - 65,810
18,126 . 18,126 24,106 164 24,270
9,571 37,000 46,571 500 - 500
3,621 v 3,621 750 . 750
5,197 - 5,157 6,101, - 6,101
99,840 37,000 136,840 97,267 164 97,431,
10 . 14 95 85
3,181 - 3,181 7,950 7,950
40,186 - 40,186 53,275 . 53,275
3,954 154 4,104 4,754 198 4,933
47,330 150 47,480 66,074 159 66,273
- 210 210 - 474 274

- E¥L 325 - 24 424

- 200 200 - 1513 3,513

- 12284 12,254 . 109,283 109,283

- = - #3235 - 835

- 13,030 13,030 £35 113,494 114,329

103 - 193 115 . 115

103 - 103 115 . 115
506,417 50,180 556,596 628,029 113,857 741,386
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PAROCHIAL CHURCH COUNCIL OF CANFORD MAGNA CHURCHES, DQRSET

NOTES TO THE FINANCIAL STATEMENTS contlnued
For the year ended 31 December 2020

3. Resoyrces usad

Unrestricted Restricted Total Unrestricted Restricted Total Funds
3a) Funds Funds 2020 Funds Funds 2019
Misslonary and charitable giving £ £ E £
Misslon fund 64,801 - 64,801 £5,025 . 65,025
Socletles and agencies 13,362 578 13,940 11,558 993 12,551
Individuals 528 - 528 450 . 450
Romania 11,003 - 11,003 13,844 . 13,844
89,604 878 90,272 90,877 993 91,870
3(b}
Chureh actlvitles
Minlistry:
Diccesan share 225,124 - 225124 216,846 . 216,846
Clergy/verger expenses 3,206 - 3,206 5,807 . 6,807
QOutreach 3,169 - 3,169 2,217 . 2,217
Assistant minlster 170 - 170 12,606 . 12,606
Otherwages 25,310 - 25,310 9,010 . 8,010
Church bulldings:
Cleaning 9,954 - ©,054 10,407 . 10,407
Heat, light and water 16,765 - 16,765 18,682 . 18,682
Repalrs 13,716 - 13,716 12,496 424 12,920
Insurance 7,907 - 7,907 7,756 . 7,756
Grounds 6,721 - 6,721 5,506 . 5,506
Sundries 111 - 111 583 . 583
Depreciation 3,823 5,798 14,621 - 12,630 12,630
Services:
Altar supplies 29 - 29 408 - 408
Catering 1,387 - 1,397 5,574 . 5,574
Flowers 100 - 108 421 . 421
Music 4,238 - 4,238 3,357 . 3,357
Sundries DE0 - 9641 3,063 - 3,063
Childrens's, youth and families
wark
Salartes 74,345 . 74,345 76,523 - 76,528
Programme 7,619 . 7,619 4,233 - 1,233
Sundry . - - 6,729 - 6,728
Preschoal
Salaries 39,170 - 33170 46,456 - 46,496
Insurance RS0 - 659 508 - 508
Consumables 623 - 25 1,109 - 1,109
Carried Forward 450,119 5,798 455017 451,342 13,054 464,396
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Notes to the Financlal Statements (continued)

For the year ended 31 December 2020

3{b} continued
Brought forward
Repalrs
Cutlings
Sundries
Tralning
Depreclation
Events expenses
Magazlnes, books, tapes
Publicity

3{c)

Governance costs
Offtce salarles
Computer

Postage and statlonery
Photocopying costs
Telephone

Tralnlng

Depreciation of equipment

Bank charges
Sundry

Accountancy and examinatian

Total resources used

PARQGHIAL CHURCH COUNCIL OF CANFGRD MAGNA CHJRCHES, DORSET

Unrestricted Restricted Total Unrestricted Rastricted Total
Funds Funds 2020 Funds Funds 2019
[ 4 £ £ £
450,119 5,798 455,917 451,342 13,054 464,396
1,909 1,909 638 . 638
- . - 117 - 117
410 410 1,454 . 1,454
172 . 172 1,745 - 1,745
- 4,188 4,188 - 4,188 4,188
514 . 519 15,988 15,988
a8 . 88 330 330
. 1,281 1,281 - . .
453 217 11,267 464,484 471,614 17,242 488,856
57,227 - 57,227 41,590 - 41,550
4,269 - 4,269 2,400 . 2,400
478 . 478 1,779 - 1,779
2,221 . 2,221 4,853 - 4,859
2,892 - 2,892 2,856 . 2,856
2,424 - 2,424 3,318 . 3,318
5,817 5917 1,417 1,417
1,813 . 1,813 1,451 - 1,451
2,417 . 2,417 2,485 . 2,485
3,235 - 3,235 2,953 . 2,953
82,892 - 82,892 65,108 - 65,108
625,804 11,845 637,649 627,599 18,235 645,834
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PAROCHIAL CHURCH COUNCIL OF CANFORD MAGNA GHURCHES, DORSET

NOTES TO THE FINANCIAL STATEMENTS continued
For the year ended 31 December 2020

4. Staff costs
2020 2019
3 E
Wages and salaries 183,020 170,233
Social security costs 4,194 4,797
Employers pension contributions 8,838 5,957
196,052 180,987

Average monthly number of employees 22 (2019: 20).
During the year the PCC employed a worshlp leader, a creative and discipleship pastor, two youth workers, children’s and
family team leader, offlce staff, church ¢leaners and preschaol leaders. No amployee had emoluments In excess of

£60,000.

No member recelved any expenses or remuneration, othar than as clergy expenses shown In the detailed notes.
5.  Fixed Assats for use by the PCC

Freehold land Fixtures and

&hbulldings  fittings Total
improve's
£ £

Tanglble fixed assets
Gross book value
At 1 January 2020 1,442,229 413,556 1,855,785
Additions . 93,926 93,926
At 31 December 2020 1,442,229 507,482 1:949:711
Depreclation
At 1 January 2020 156,165 182,385 338,550
Charge for the year 2,680 22,046 24,726
At 31 December 2020 158,845 204,431 363,275
Net baook valys
At 31 December 2020 1,283,384 303,051 1,585,435
At 31 December 2019 1,286,064 231,171 1,517,235
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PAROCHIAL CHURCH COUNCIL QF CANFORD MAGNA CHURCHES, DORSET

NOTES TO THE FINANCIAL STATEMENTS contlnued
For the year ended 31 December 2020

6.  Analysisof Net Assets by Fund

Unrestricted Restricted
Funds Funds
E E
Fixed assets 740,177 846,258
Current assets 231,028 65,772
Current llabilities (40,892) -
Long term liablitles {100,000) -
Fundbalance 830,313 912,030
Analysis of Net Assets by Fund — prior year
Unrestricted  Restricted
Funds Funds
£ £
Fixed ossets 721,763 795,472
Current assets 253,518 78,223
Current Habilitles {25,581) -
Long term liabilities {100,000) -
Fund balance 849,700 873,685
7. Daebtors
2020
E
Income tax recoverable 20,397
Other debtors and prepayments 4,083
24,480
8. liabilities: Amounts falling due within one year
2020
E
Credtors and accruals 40,892
40,892
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Total

E
1,586,435
296,800
{40,892)

{100,000)

1,742,343

Toto!

£
1,517,235
331,741
(25,581)

(200,000)

1,723 395

2019

45,121
16,471

61,592

2019

25,581

25,581



PAROCHIAL CHURCH COUNCIL OF CANFORD MAGNA CHUACHES, DORSET

NOTES TO THE FINANCIAL STATEMENTS continued
For the year ended 31 December 2020

9.  Liablltles: Amounts falling due after one year

2020 2019

Talbot Trust: £ E
Secured on Lantemn Church 20,000 90,000
Secured on 5t Barnabas Church 10,000 10,000
100:000 100,000

The loans are interest free and have no fixed term for repayment.

10. Fund details

The restricted funds comprise monies ralsed for work on Church bulidings and loan repayment. The balance is
represented as follows:

10{a) Summary of Restricted Fund Movements

Fund name Fund balance Incoming Qutgoaing Transiers Gains & bal?:t:::
b/fwd resaurces rasources losses

c/twd

£ £ t E E £

St Barnabas 346,976 . - - - 346,975
General 10,406 . (2,745) - - 7,661
Lantern 295,267 . (2,883) - - 292,384
Partsh Church 4,358 . {4,358) - . -
Bell Fund 4,072 210 - . . 4,282
Misslon 222 - - - - 222
Kingfisher 198,621 49,254 (578) - . 247,338
Roof . 325 - - . 325
Sudan 95 - - . . 95
Cilent 5,165 150 - - B 5,315
AV 8,513 200 (1,281) . - 7,432
TOTAL 873,695 50,180  ({11,845] - 912,030
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PAROCHIAL CHURCH COUNCIL QF CANFORD MAGNA CHURCHES, DORSET

NOTES TO THE FINANCIAL STATEMENTS continued
For the year ended 31 December 2020

10{b} Summary of Restricted Fund Movements — prlor year

Fund balance Incoming Outgoing Gains & Fund
Fund name Transfers balance
b/fwd fotoMrees  FRsOUOES losses

c/fwd

£ £ £ 3 £ &

St Barnahas 346,876 - . . - 346,976

Generaf 10406 . . - - 10,406

Lantern 296,710 . {1,443) - - 295,267

Parlsh Church 4,358 . . - 4,358

Bell Fund 3,788 274 B - - 4,072

Mission 58 164 . - - 222

Kingfisher 180,736 109,283 (16,368) {25,030 - 198,621

Roof : 424 {424) . - -

Sudan 93 . . . . 95

Cilente 4,966 199 . . - 5,165

AV 5,000 3,513 - . - 8,513
TOTAL

853,103 113,857 (18,235) {75,030) - 873,695

Bell Fund : Donatlons for repalr and maintenance of the bells at the Parish.

Misslon : Donations and specific collections for mission work pending distribution.

Kingfisher : Funds collected for the re-ordering of the Parish Church and the expansion of the CMC.
Roof : Funds given for the repair and malntenance of the Parish roof,

Sudan : Funds collected for the twinned dlocese of Nzara In South Sudan.

Client : Monies collected an behalf of ather pending payment. .

AV : funds for the churches AV system

11 Designated funds

The unrestricted funds include amounts set aside for mlsslon expenses,
12(a) capital commitments

There were no capital commitments at the year end

12(h) Contingent llabliitles

In the last quarter of 2020 we recelved a small clalm for use of an Image and made an offer to setile with
payment. We have not recelved further correspondence to date {08.02.2021) and therefare believe the
matter to now be closed. Any further claims will be contested.

13 Payments to auditor

020 219

£ E

Examination work 14800 1,800
Payroll and accountancy services ) 1,714 7h3

14 Related partles

There were no materizl refated parties durtng the year (2019 : nil},
15 GlftsIn kind

There were no materlal gifts in kind recelved In the year {2019 : nll}.

page 24



