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KNOWLE WEST HEALTH PARK COMPANY

TRUSTEES' ANNUAL REPORT
FOR THE YEAR ENDED 31 MARCH 2025

The trustees are pleased to present their annual directors’ report together with thé financial statements of the charity
for the year ended 31 March 2025 which are also prepared to meet the requirements for a directors’ report for
Companies Act purposes.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and
Articles of Association, and Accounting and Reporting by Charities: Statement of Recommended Practice applicable
to small charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS102) (effective 1 January 2015).

Objectives and Activities

Purposes and aims

The charity’s objectives are to promote and protect good health and relieve sickness of people living in the Knowle
West area of Bristol and the surrounding area, in particular but not exclusively by: working in partnership with the
local community, service users, health care services and Bristol City Council to address health inequalities in South
Bristol. Also, to deliver a range of accessible services and activities aimed at improving health and developing health
related education and training opportunities that are responsive to local needs.

How our activities deliver public benefit.

Our main activities and who we try to help are described below. All our charitable activities focus on the promotion of
health and wellbeing and are undertaken to further our charitable purposes for the public benefit.

Who used and benefitted from our services?

The activities of and services offered by Knowle West Health Park Company are available to people living in Knowle
West (otherwise known as Filwood Ward) and the surrounding areas of health inequality across South Bristol. The
majority of services are offered to adults but community events are open to all members of the community, including
children and young people, adults and older people.

The residents of Filwood Ward and some other wards in South Bristol experience significant health inequalities
compared to citywide averages. Health inequalities are often measured by the gap in life expectancy between poorer
and more affluent people, or similarly the gap between the onset of life limiting illness or disability. In Bristol, the BCC
ward profile details the difference between different wards of the city, and in these statistics, South Bristol is shown
as having significant health needs compared to other parts of the city.

Of the 28 areas within Bristol (2018) that are in the 10% most deprived deciles 14 are in South Bristol. The 7
domains of deprivation are income, employment, education, health, crime, barriers to housing and services and living
environment.

As an example we are based in the Filwood Ward which is the third most deprived ward in Bristol and has a
population of 14,239. This includes a significantly high percentage of 0-24 year olds in comparison to Bristol. Both
male and female life expectancy is below the Bristol average, overall. This premature mortality is mainly due to
cancer, cardiovascular disease and respiratory disease, all of which are preventable. The rate of premature deaths
due to cancer and respiratory disease has fallen slightly but is still above the Bristol average. Premature death due to
respiratory disease has risen by 25% from the previous Ward profile stats for 20-22.
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A snapshot of South Bristol shows that there are a significantly higher proportion of residents living in the most

deprived areas of Bristol, compared to the rest of Bristol (28.8% v 19.9%).

. 19% of the population are aged 0-15, 66% are aged 16-64 and 15% are aged 65+.

J Across ail of South Bristol populations 12.65% were born outside of the UK but the spread of these
populations is not equal with around 8.4% of the total poulation in the wards of Bishopsworth and
Stockwood, and 18.3% in Southville being born outside the UK.

. 33.8% of households have a resident with at least 1 health issue or disability that affects day-to-day
activities.

. 20.6% report that they have poor mental wellbeing and 17.2% are recorded as suffering from depression.

. Looking at the wider determinants of health 12.7% find it hard to manage financially and 12.9% of
households are in fuel poverty.

. The impacts of crime, fear of domestic abuse, use of food banks, percentage who feel drug use is a

problem are all reported as worse for those who live in South Bristo! compared to Bristol as a whole.
The impact of health inequalities refer to the systematic, unfair and preventable differences in health outcome. They
are caused by the conditions in which we are born, live, work and grow. These conditions influence how we think,
feel and act and can affect both our physical and mental health and wellbeing.
As an organisation Knowle West Health Park takes into account these factors when working with the communities to
plan what we deliver and it is important that we fully understand our communities and populations in order to tackle
health inequalities and improve outcomes. ‘ '

Knowle West Health Park Company’s activities fall into four main categories, as follows:

1 The provision of services and activities, which are likely to improve health and wellbeing.

General health promotion and iliness prevention are the foundations for all of KWHPC's work. The focus
of our services is on reducing the likelihood of ill health to individuals and the broader community, as well
as enabling people to recover better after periods of ill health. The promotion of health and wellbeing
informs every activity in which KWHPC is engaged and remains an ethical imperative in every interaction
with service users, focusing as it does on the individual as well as their local networks and neighbours.

A summary of services delivered by Knowle West Health Park to meet local needs would include:

. Exercise groups for adults including walking groups, strength and balance, gentle exercise,
Tai Chi and other physical exercise groups during the year

. One to one support / goal setting to improve wellbeing

. Support for community groups

. Supporting the Somali Womens Group

. Coffee and chat space

J Peer support groups

. Circus skills

. Art on referral groups

. Lip-reading classes

. Healthy Eating

. Community engagement and development

. Social prescribing

. Community connectors

. Community events - including Celebrating Age, International Womens day, Dog Show and

Summer fun day
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2 Facilitating, commissioning and supporting the delivery of specialist services likely to improve
health and wellbeing.

In addition to the services directly provided by KWHPC, a major element of the Company's work is to
bring onto the Health Park other specialist services with the specific expertise and resources to address
key health issues in South Bristol. Fundraising to commission such services remain a key part of the
Company's work and continues to sustain the effective partnership approach built up over the years.

A summary of services the Charity has brought onto the Health Park to meet local needs in the last year
would include:

. One to one counselling for adults & children
. Play therapy

. Activity sessions

. Educational groups

. Women's group

. Music therapy

. Health Interventions

. Housing advice

. Centre for the deaf and hard of hearing

. Mental health advice

3 Involving and promoting the opinions, needs and aspirations of local people in the development
and delivery of health and social services in South Bristol.

Working from an Asset Based Community Development approach, the company prioritises co-production
encouraging the direct involvement of local people in the development and delivery of its activities.
Continuing to promote community involvement and reflecting local opinion is a priority in enabling the
local community to develop new ways of sustaining their own health and wellbeing. We have been
working with Bristol City Council to embed asset based community development into our working
practice. The Health Park team have been working alongside other community groups across South
Bristol to develop strategic working practices that benefit the local community. The Health Park has been
developing Partnership working with other local organisations to share resources and increase the
support for the local community.

4 Promoting the development and profile of the Health Park as a location for community-led,
relevant, effective and innovative health services and activities.

The Health Park has a key part to play in changing the health profile of Knowle West and surrounding
areas. Local delivery targeting local need has been proven to be an effective model and KWHPC will play
an important part in ensuring this continues and this has led us to taking on the role of VCSE partner for
South Bristol Locality Partnership.

More recently we have been working with Hartcliffe and Withywood Community Partnership to deliver
activities that will build the self determination of our local communities.

The KWHPC staff team work hard to ensure that the Health Park remains a key local amenity, relevant to
local need and working to bring the best possible range of services to the residents of south Bristol. In the
last year KWHPC have continued to engage with NHS Property Services and the BNSSG estates review
to look at the continued viability of the Health Park site as a venue to deliver cost effective services.

As part of this commitment we are founding members of the Knowle West Alliance. A group of local
charities and residents who are working together to strengthen our own individual organisations ability to
achieve success and contribute to a thriving neighbourhood and community sector in Knowle West. We
are also active steering group members of the VCSE Alliance, advocating for the VCSE sector across the
BNSSG area.
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Charity Governance Code

Good governance in charities is fundamental to their success. It enables and supports a charity’s compliance with
the law and relevant regulations. It also promotes a culture where everything works towards fulfilling the charity's

Financial Review

Knowle West Health Park Company ends the year with an overall deficit which has reduced our reserves. Aside from
our main projects we have received small pots of funding from Trusts to deliver one off projects. The Board has been
robust in building its reserves to ensure that we are able to continue to deliver our own successful activities which we
know improve the wellbeing of the service users but attracts little funding. The Board are committed to delivering
activities that are well used and offer the opportunity for behavioral change. We are working towards activities
becoming cost neutral where possible without making them inaccessible. We are working to invite new organisations
to use the centre. One of the main challenges is that we are delivering new projects whilst the funding offered is
shrinking. The diversity of projects requires us to monitor outcomes and report on a high number of different projects
for the turnover of the organisation. We maintain good relationships with the existing trusts and statutory
organisations that fund us and continue to look for new sources of funding for new projects to meet service users’
needs. The finances are reviewed regularly at an operational and governance level. We are in the process of setting
up a new CRM database, Charity Log, this will enable us to monitor all activities and outcomes that will lead to robust
data and opportunities to increase funding.

Principal Funding Sources

In the year 2024-25 our funding sources included Bristol City Council, South Bristol Locality Partnership, SWiFT
PCN, Sirona, Wesport, St Monica Trust, Feeding Bristol, BNSSG, John James, Age UK and Voscur.

Investment Policy

KWHPC investment objectives is to achieve growth and income. We aim to generate sustainable returns that allow
us to achieve our charitable objectives while protecting the capital value of our investments.

Reserves Policy

KWHPC recognises the importance of maintaining an appropriate level of reserves to allow for contingency planning
or action. The Board of Directors has agreed to maintain the level of reserves at three months operational costs,
which would currently be £113,000 (for the year 2024-25).

Reserves are reviewed at meetings of the Board of Directors at least half yearly or more frequently if required.

Decisions regarding the use of reserves are informed by the charity’s Financial Risk Assessment and Risk
Management Plan which is also updated twice annually or sooner if required.

Quality Assurance

KWHPC is committed to the principles of continued improvement, and ensuring that quality assurance is embedded
in governance, service delivery and organisational development. Having previously held a PQASSO Quality
Assurance Mark we are in the process of investigating the Improving Quality scheme managed by Community

Plans for Future Periods

Our current Strategic Plan will be reviewed in 2025/26. Our service delivery model for this Strategic Plan takes a
Community Education and Engagement approach to public health and wellbeing. It priotitises making a difference to
individuals and building resilience in the community. It involves several components.
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The key aims and activities of our Strategic Plan:

. To know who is using our services and identify under-served groups in the community

. To work together to build a strong, healthy community that supports everyone to achieve wellness.

. To broaden and deepen the activities in the Healthy Living Centre to ensure its continued relevance to

the needs of people living in South Bristol.
. To ensure sustainability of the Healthy Living Centre and maintain high standards of quality assurance in

all of our activities and services when meeting current and future demand,

Risk Management

Risk is used to describe the uncertainty surrounding events and their outcomes, which may have a significant effect
(whether enhancing or inhibiting) on the following:

. Operational performance
. Achievements of aims and objectives
. Meeting expectations of stakeholders

The Chief Executive performs a bi-annual risk assessment using a Risk Assessment Matrix. The outcome of that
process is reported to the Board of Directors who then agree the risk management plan. The risk assessment
procedure is completed at least bi-annually, but at any time during the year a further assessment can be
implemented as circumstances change. Risk is graded on twa scales of 1-5 indicating the impact and likelihood of
such risk occurring, and those risks scoring highest are managed most urgently and proactively. The agreed risk
management plan is implemented by the KWHPC Staff Team with reports on progress being presented to the Board
or Financial Sub Group as required.

Structure, Governance and Management

Governing Document

The organisation is a charitable company limited by guarantee incorporated on 18 July 2006 and registered as a
charity on 7 July 2010. The company was established under a Memorandum of Association which established the
objects and powers of the charitable company and is governed under its Articles of Association. In the event of the
company being wound up members are required to contribute an amount not exceeding £1.00.

Recruitment and Appointment of Trustees

At Board level we would like the majority of places to be occupied by residents of Knowle West and South Bristol.
There has been fairly consistent membership of the Board since the company was first created, meaning that
members have developed a degree of expertise on the running of the Company. However, since COVID some of the
Trustees have decided to reevaluate their volunteering and step down. We have now recruited several new Board
members from South Bristol who are in the process of induction and trainind. We are always actively recruiting new

Trustee Induction and Training

New trustees are provided with a full induction to the organisation, covering the roles and responsibilities of Board
members, operational, financial and health and safety policies, services and activities, and the Strategic Plans of the
Charity.
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Reference and Administrative Details of the Charity
Knowle West Health Park Company is a company limited by guarantee and a registered Charity.
Registered Office: 5 Knowle West Health Park,
Downton Road,
Knowle
Bristol, BS4 1WH
Registered Company No: 05879576
Registered Charity No: 1137797

Trustees and Directors who served during the year to 31 March 2025 and at the date of this report are:
Mr M Deane

Mrs R Manning, OBE (Resigned 14'.10.24)
Mr K Jones (Resigned 14.10.24)
Mr | Kipkurui (Resigned 20.09.24)
Ms A Finney

Ms E Stanton (Resigned 14.10.24)
Mr P Wheeler (Appointed 14.10.24)
Ms G Brooke (Appointed 14.10.24)
Chief Executive Officer: Miss HM Williams
Bankers: Unity Trust

9 Brindleyplace
BIRMINGHAM, B1 2HB

Independent Examiners: Harwood, Lane & Co
Chartered Accountants
Units 1-4 Crossley Farm Business Centre
Swan Lane, Winterbourne
BRISTOL, BS36 1RH

Statement of trustees' responsibilities

The charity trustees are responsible for preparing a trustees’ annual report and financial statements in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Accepted Accounting Practices).

The law applicable to charities in England and Wales requires the charity trustees to prepare financial statements for
each year which give a true and fair view of the state of affairs of the charity and of the incoming resources and
application of resources of the charity for that period. In preparing the financial statements, the trustees are required

. Select suitable accounting policies and then apply them consistently;

. Observe the methods and principles in the applicable Charities SORP;

. Make judgements and estimates that are reasonable and prudent;

. State whether applicable accounting standards have been followed, subject to any material departures
that must be disclosed and explained in the financial statements;

. Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the charity and to enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and taking reasonable
steps for the prevention and detection of fraud and other irregularities.
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Statement of trustees’ responsibilities (Cont'd

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on
the charitable company's website. Legislation in the UK governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.

Members of the Board

Members of the Board of Trustees, who are directors for the purpose of company law and trustees for the purpose of
charity law, who served during the year and up to the date of this report are set out on page 8.

Statement as to disclosure to our examiners

In accordance with company law, as the company's directors, we certify that:

. so far as we are aware, there is no relevant accounts information of which the independent examiners are
unaware
. as the directors of the company we have taken all the steps that we ought to have taken in order to make

ourselves aware of any relevant accounts information and to establish that the charity's examiners are
aware of that information.

Independent Examiners

Harwood Lane & Co were the charitable company’s independent examiners for the year and have expressed their
willingness to continue in that capacity.

Approval
This report was approved by the Board of Trustees on  Jwww ot Ly and signed on its behalf,

Chair ‘
Mr Michael J Deane
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF THE

KNOWLE WEST HEALTH PARK COMPANY

| report on the accounts of the Company for the year ended 31 March 2025, which are set out on
pages 11 to 20.

Respective responsibilities of trustees and examiners

The trustees (who are also the directors of the company for the purposes of company law) are
responsible for the preparation of the accounts. The trustees consider that an audit is not required for
this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent
examination is needed. | am qualified to undertake the examination by being a qualified member of the
Institute of Chartered Accountants in England and Wales.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for
independent examination, it is my responsibility to:

- examine the accounts under section 145 of the 2011 Act;

- to follow the procedures laid down in the General Directions given by the Charity
Commission under section 145(5)(b) of the 2011 Act; and

- to state whether particular matters have come to my attention.

Basis of independent examiners' report

My examination was carried out in accordance with the General Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and

a comparison of the accounts presented with those records. It also includes consideration of

any unusual items or disclosures in the accounts, and seeking explanations from you as trustees
cohcerning any such matters. The procedures undertaken do not provide all the evidence that would
be required in an audit and, consequently, no opinion is given as to whether the accounts present a
true and fair view' and the report is limited to those matters set out in the statement below.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:
(1)  which give me reasonable cause to believe that, in any material respect, the requirements:

- to keep accounting records in accordance with s386 of the Companies Act 2006; and

- to prepare accounts which accord with the accounting records and to comply with the
accounting requirements of section 396 of the Companies Act 2006 and with the methods
and principles of the Statement of Recommended Practice: Accounting and Reporting by
Charities

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding
h of the accounts to be reached.

o a'3

0oy e

David Cox MBE FCA

For and on behalf of Harwood, Lane & Co
Chartered Accountants

Units 1 - 4 Crossley Farm Business Centre
Swan Lane

Winterbourne

BRISTOL

BS36 1RH

Date: Yo acy 25
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SUMMARY INCOME AND EXPENDITURE ACCOUNT

2025 2024
Notes Restricted Unrestricted Total Total

INCOME

Other Income 2 0 15,655 15,655 10,255
Income from other trading

activities

- Room Hire and Equipment 0 17,143 17,143 12,170
Investment Income 3 0 4,310 4,310 >3,718
Income from Charitable

Activities 4 419,957 51,150 471,107 479,435
Total Income 419,957 88,258 508,215 505,578
EXPENDITURE

Costs of Generating Funds

Fundraising 0 0 0 0
Charitable Activities 5 (569,263) (42,374) (611,837) (452,238)
Total Resources Expended 5 (569,263) (42,374) (611,637) (452,238)
Net Incoming/(Outgoing)

Resources for the year 8 (149,306) 45884  (103,422) 53,340
Transfers between Funds 12 0 0 0 0
Balance brought forward 12 313,005 256,703 569,708 516,368
Balances carried forward 12 | £163,699 | £302,587 | £466,286 | £569,708 |

The statement of financial activities includes all gains and losses in the year. All incoming resources

and resources expended derive from continuing activities.

The notes on pages 14 to 20 form part of these accounts
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BALANCE SHEET AS AT 31 MARCH 2025

Notes 2025 2024
CURRENT ASSETS
Debtors 6 16,954 25,609
Cash at Bank and in Hand 459,729 549,487
476,683 575,096
CREDITORS; amounts falling
due within one year 7 (10,397) (5,388)
Net Current Assets 466,286 569,708
Total Assets less Total Liabilities £466,286 £569,708
Capital and Reserves
Restricted Funds 12 163,699 313,005
Unrestricted Funds 12 302,587 256,703
£466,286 £569,708

The Directors considers that the company is entitled to exemption from the requirement to have an audit under the
provisions of s.477 of the Companies Act 2008. Members have not required the company under s.476 of the
Companies Act 2008, to obtain an audit for the year ended 31 March 2025. The Directors acknowledge their
responsibilities for ensuring that the company keeps accounting records which comply with s.386 and s.387 of the
Companies Act 2006, and for preparing accounts which give a true and fair view of the state of affairs of the
company as at 31 March 2025 and of its profit for the year then ended in accordance with the requirements of 5.396,
and which otherwise comply with the requirements of the Act relating to the accounts so far as applicable to the

The financial statements which have been prepared in accordance with the special provisions relating to companies
subject to the small companies regime within Part 15 of the Companies Act 2006 were approved by the board on
TR @Oen F and are signed on its behalf.

Name: A F’INNEV

Trustee

The notes on pages 14 to 20 form part of these accounts
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FOR THE YEAR ENDED 31 MARCH 2025

Note

Net Cash generated by operating activities

Cash Flow from investing activities:
Interest and dividends

Purchase of furniture and equipment
Proceeds from sale of investments

Net cash provided by investing activities
Cash Flow from financing activities:

Repayment of borrowing
Receipt of expendable endowment

Net cash provided by financing activities
Change in cash and cash equivalents in the year
Cash and cash equivalent brought forward

Cash and cash equivalent carried forward

Total Funds
2025

(94,068)

(89,758)
549,487

£459,729

Total Funds
2024

41,368

45,086

504,401
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NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2025

1 ACCOUNTING POLICIES

The principal accounting policies are summarised below. The accounting policies have been applied
consistently throughout the year and in the preceding year.

11 Basis of preparation of accounts

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January
2015) - (Charities SORP (FRS 102)}, the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) and the Companies Act 2006.

Knowle West Health Park Company meets the definition of a public benefit entity under FRS102. Assets
and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy notes.

1.2 Pensions

The company pension scheme is with Aegon, the company follows government guidelines and currently
contributes 4% into employees pensions.

1.3 Fund Accounting

Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general
objectives of the charity.

Designated funds are unrestricted funds earmarked by the Trustees for particular purposes.

Restricted funds are subjected fo restrictions on their expenditure imposed by the donor or through
the terms of an appeal.

1.4 Income
All incoming resources are included in the statement of financial activities when the charity is entitied to the
income and the amount can be quantified with reasonable accuracy. The following specific policies are
applied to particular categories of income:
Voluntary income is received by way of grants, donations and gifts and is included in full in the Statement of
Financial Activities when receivable. Grants, where entitlement is not conditional on the delivery of a
specific performance by the charity, are recognised when the charity becomes unconditionally entitled to the
grant.
Investment income is included when receivable.

Incoming resources from charitable trading activity are accounted for when earned.

incoming resources from grants, where related to performance and specific deliverables, are accounted for
as the charity earns the right to consideration by its performance.
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1.5 Expenditure

Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes any VAT which
cannot be fully recovered, and is reported as part of the expenditure to which it relates:

Costs of generating funds comprise the costs associated with attracting voluntary income and the costs of
trading for fundraising purposes.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and
services for its beneficiaries. It includes both costs that can be allocated directly to such activities and those
costs of an indirect nature necessary to support them.

All costs are allocated between the expenditure categories of the SoFA on a basis designed to reflect the
use of the resource. Costs relating to a particular activity are allocated directly, others are apportioned on
an appropriate basis.

1.6 Charitable Activities

Costs of charitable activities include governance costs and are disclosed in note 5 of the statutory accounts.

2 OTHER INCOME Restricted  Unrestricted 2025 2024
Donations - 10,597 10,597 5,255
Miscellaneous - 58 58 0
Employers Allowance - 5,000 5,000 5,000

- | 15,655 | £15,655 | £10,255

3 INVESTMENT INCOME

All of the charity's investment income of £4,310 (2024 £3,718) arises from money held in interest bearing
current and deposit accounts,
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4 INCOMING RESOURCES FROM
CHARITABLE ACTIVITIES Restricted  Unrestricted 2025 2024
Service Level Agreements 351,456 38,500 389,956 255,183
SWIFT 137,850 -
Sirona Community Connectors 132,489 -
Sirona CAO 22,000 -
Sirona VCSE - 30,000
BCC BIF2 28,771 -
Going Home Service - Age UK 30,346 -
Voscur - 4,500
Wesport - 4,000
Grants
BCC CEV - - - 50,000
BCC Community Asset Management 21,290 - 21,290 -
BCC Design Input & Panel - 3,000 3,000 -
BCC Uplift - - - 5,739
BCC Walking Group - 3,000 3,000 -
BNSSG One Love Hub 8,600 - 8,600 -
Community Dev. For Older People 31,998 - 31,998 30,000
Community Resilience (BCC 100) - - - 100,000
Feed Bristol 3,630 - 3,630 -
Fun and Fab 2,560 - 2,560 1,612
Knowle West Alliance - - - 1,222
Knowle West Media Centre - - - 19,264
Man Alive 423 - 423 3,045
Sirona - 6,500 6,500 -
St Monica's Trust - - - 500
SWIFT PCN - - - 258
Voscur - 150 150 3,612
Wesport - - - 9,000

| 419,957 | 51,150 | 471,107 | £479,435
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KNOWLE WEST HEALTH PARK CONPANY

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2025

6 DEBTORS 2025 2024

Income Receivable 16,434 24,654

Prepayments 1,520 955

£25,609

7 CREDITORS: amounts falling due within 2025 2024
one year

Trade Creditors 8,657 3,738

Accruals 1,740 1,650

£10,397 £5,388

8  OPERATING SURPLUS 2025 2024

The surplus of income over expenditure is stated
after charging:

Independent Examiners Fee (inclusive of VAT) 1,740 1,650
Pension Costs 9,137 8,287
9 STAFF COSTS 2025 2024

The staff costs for the year were:

Wages and Salaries 308,737 269,883
Social Security Costs 25,137 21,805
Pension Contributions 9,137 8,287
Self Employed Services 8,503 7,694

£351,514 £307,669

No employee earned in excess of £60,000.

The average monthly number of staff employed by the charity during the year, was as follows:

Direct Charitable Work 13 12
Administrative 1 1
Trustees Remuneration
Trustees Expenses




Co Reg No: 05879576 page -19
Charity Reg No: 1137797
KNOWLE WEST HEALTH PARK CONIPANY
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10 SHARE CAPITAL
The company is limited by guarantee with the members liability limited to a contribution of £1 each.
11 Analysis of fund balances
between the net assets Restricted Unrestricted Total
Tangible Fixed Assets - - -
Current Assets 163,699 312,984 476,683
Current Liabilities - (10,397)  (10,397)
[ £163,699 | £302,587 | £466,286 |
12 Restricted Funds B/Fwd Income  Expenditure Transfers C/Fwd
Service Level Agreements 52,703 351,456 (419,883) - (15,724)
BCC CEV 155,875 - (86,895) - 68,980
BCC Community Asset
Management - 21,290 (8,707) - 12,583
One Love Hub - 8,600 4,711) - 3,889
Community Dev. For Older People 8,000 31,998 (26,558) - 13,440
Community Resilience (BCC 100) 92,280 - (16,752) - 75,528
Feed Bristol - 3,630 (1,071) - 2,559
Fun and Fab 1,512 2,560 (3,268) - 804
Man Alive 2,635 423 (1,418) - 1,640
313,005 419,957 (569,263) - 163,699
Unrestricted Funds
General Funds 97,703 88,258 (42,374) (17,000} 126,587
Designated Funds 159,000 - - 17,000 176,000
Total Funds | 569,708 | 508,215 |  (611,637)] 0] 466,286 |

Purposes of Remaining Restricted Funds

Service Level Agreements - This is funding received for the delivery of linkworkers and other support in

the South Bristol area.

BCC CEV - This is funding to support the most clinically extremely vulnerable residents back into the

community.

Bristol Community Asset Management - To enable sustainable access to community assets.

One Love Hub - A grant to support women's health.

Community Dev. For Older People - This grant is from St Monicas Trust and is to be used towards the

funding of an Older Persons Community Development Worker.
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KNOWLE WEST HEALTH PARK COMPANY

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2025

Purposes of Restricted Funds (Cont'd)

Community Resilience (BCC 100) - This is BCC funding to support building community resilience
across Hartcliffe, Withywood and Knowle West over 2 years.

Feed Bristol - A grant to help tackle food insecurity in the community.

Fun and Fab - This fund provides access to weekly activities, trips and talks to help reach achievable
goals.

Man Alive - This project supports men who live in the local community to engage in and improve their
health and welibeing through a variety of co-produced activities.

Purpose of Designated Funds

Designated funds are part of the unrestricted funds of the Charity which the trustees have earmarked
for a particular project or use without restricting or committing the funds legally.

The designated funds were earmarked for the following uses:

2025 2024

Redundancy Reserve 63,000 59,000
Reserve for Running Costs (3 Months) 113,000 100,000
£176,000 £159,000

13 TAXATION

As a charity, Knowle West Health Park Company Ltd, is exempt from tax on income and gains
to the extent that these are applied to its charitable objectives. No tax charges have arisen in the Charity.

14 Reconciliation of net movements in funds to net cash
flow from operating activities
2025 2024
Net Movement in funds (103,422) 53,340
Deduct Interest Income (4,310) (3,718)
Decrease / (Increase) in debtors 8,655 (4,581)
(Decrease) / Increase in creditors 5,009 (3,673)

Net cash generated by operating activities £94,068 £41,368




