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TRUSTEES’ REPORT 

The trustees have pleasure in presenting their report and the financial statements of the charity for the year ending December 

31, 2020. The organisational structure, administration details and governance of the charity are set out later in this report 

while the activities of the church form the first part. 

  

Summary 

This year was one of great change on two fronts – the resignation of both 

stipendiary ministers as they were called to continue their Christian service 

within the Church of England, and the Covid-19 pandemic, which led to the 

closing of our churches for many months and the suspension of the Holywell 

Community. However, the Parish continued to offer worship, both in person 

where possible, and online at least twice a week from March to the end of the 

year. Pastoral visits moved online or via the telephone and we were able to 

continue with our mission work, albeit in a more limited way. 

Interviews were held for the position of incumbent at the end of November and 

subsequently the Revd John Connell, Vicar of Rumney, was appointed. He will 

take up his position in 2021, when he will also become Ministry Area Leader 

after the Abergavenny and Govilon groups of parishes join together to become 

a ministry area. 

The following report on the churches’ activities demonstrate what the charity has done during the year to carry out these 

purposes for the public benefit.  

   

 Activities 

The Parish continued to endeavour to enable the wider community to live out their faith through wide-ranging activities, which 

can be split broadly into four categories: 

 worship, prayer and pastoral care; 

 mission and outreach;  

 special events; 

 fundraising, fellowship and hosting events. 

  

Worship, prayer and pastoral care 

As well as the usual weekday and Sunday worship during the year, whether online or in-person, there were a number of special 

services and events, including: 

 In January, St Mary’s again hosted the town’s ecumenical services for the Week of Prayer for Christian Unity, with people 

from across the area’s Christian churches taking part 

 Also in January, St Mary’s and Monmouthshire County Council jointly hosted the Monmouthshire Holocaust Memorial Day 

Service, on the 75
th

 anniversary of the liberation of Auschwitz, with the event attended by local schoolchildren, Her Majesty’s 

Lord Lieutenant, the High Sheriff, and the Chairpersons of Monmouthshire, Carmarthenshire and Gloucestershire County 

Councils as well as the Mayor of Abergavenny.  

Our Lent offering was possible for the first four weeks of the season, with parishioners studying a course exploring Church & 

Kingdom. The Priory also hosted the Diocesan event God Who Speaks, with the Diocesan Spirituality Team, in prepara>on for 

Lent. 

Our priests at the start of the year 



The Church’s work with children included All Age Worship every other Sunday, school assemblies and Little Footprints, a parent 

and toddler group held every week during term time. These continued until the churches were closed as we went into the first 

lockdown – they were unable to resume during the rest of the year. 

Acts of worship, including some of the Benedictine Offices, were celebrated on almost every day of the year until mid-March, 

and in-person pastoral care continued throughout the first 12 weeks of the year, in particular, the visiting of, and on occasions 

taking Communion to, parishioners who through sickness or age were unable to come to church. After March, this pastoral 

care took place online and by telephone and it was not possible to take Communion out to the housebound.  

The churches closed for public worship in March, with Mothering Sunday being 

the first Sunday when no services were held. Despite the hope expressed at 

the time that this would only be for three weeks, it wasn’t until September 13 

that we were able to join together again to worship collectively in person. In 

April, HRH The Prince of Wales, Patron of St Mary’s Development Trust, wrote 

to the latter expressing his support during the pandemic. 

After risk assessments were written and approved and St Mary’s re-ordered, 

the churches opened with permission for up to 40 people to worship at St 

Mary’s and up to 30 at Christchurch with one service taking place each Sunday 

morning at each church, and, additionally, Evensong on Sunday and Eucharist 

on every other Wednesday at St Mary’s.  

Private prayer became possible at both St Mary’s and Christchurch from the 

end of June – this continued at St Mary’s in parallel with public worship while 

Christchurch chose to concentrate on Sunday opening when this became 

possible. 

On October 23, Wales went into another lockdown and our churches closed for both public worship and private prayer, 

remaining so until November 15, although it was possible to hold a short, outdoor service for Remembrance Sunday the 

previous week. They remained open until Advent 4, but then the churchwardens, in conjunction with the Revd Jeff Pearse and 

Area Dean the Revd Julian Gray, took the difficult decision to close again so we were unable to celebrate the Nativity of Our 

Lord in church. 

While the churches were closed, worship moved online, with a Sunday and a 

midweek service being broadcast each week on both the Abergavenny 

Anglican Churches Together Facebook page and St Mary’s website. This was 

made technically possible in the first instance by the Revd Tom Bates-Bourne 

and, after he left, by churchwarden and director of music Tim Pratt. The 

online All Souls service included a scroll of the names of those who died 

during the previous 12 months, as well as parishioners’ loved ones. 

In addition to our regular services, we continued, when able, to enable our 

community to celebrate and thank God in the milestones of the journey 

through life. This year, as expected, these life event services were much 

reduced, with two baptisms, one wedding and 25 funerals. 

Ecumenically, the parish participated fully in the Abergavenny Council of 

Churches, although meetings were via Zoom and this year’s Walking Nativity 

was cancelled. 

The number recorded on the Electoral roll for both churches on December 31, 2020 was 184. 

 

Mission and outreach work 

Much of the in-person mission and outreach work of the parish was curtailed by the pandemic. However, members of the 

congregations supported Abergavenny Food Bank, shopped for neighbours, and kept in touch with other worshippers, 

particularly the elderly and those shielding or ill. 

Members of our Mothers’ Union continued to volunteer at a contact centre for children suffering family break-up.  

We were able to collect for the Shoebox Appeal, sending 70 boxes to people in Eastern Europe. Nearer home, we assembled 

Christmas parcels of toiletries and small gifts for ‘looked after’ older teenagers and young adults who are living on their own.  

Members of the church continued to be involved with the 7Corners project in Abergavenny, which aims to provide a safe place 

for young people to meet, albeit only online during lockdown. 

The church’s mission and outreach stretched beyond the four walls of the churches or even the town, with our online 

presence. As well as the online services, our website (stmarys-priory.org) featured sermons from festivals during the year while 

Streaming an online service 

A new look for St Mary’s as social distancing 

came into effect as the church re-opened in 

September 



our Facebook and Twitter accounts kept people up to date with what was going on at the Priory. There continues to be a great 

deal of interest in the work of our artist-in-residence Jeremy Thomas as he completes his paintings of the life of Christ. 

 

Music, bells and visits 

The work of the church is greatly enhanced by St Mary’s Priory Choir, under the musical directorship of Tim Pratt. As for 

everyone, it was a difficult year for the choir, who were within a few days of Palm Sunday when the first lockdown was 

announced and who were biHerly disappointed that all the prepara>on they had put into the music for Holy Week and Easter 

came to naught.   

However, within a few weeks, the choir started to use technology to try to keep things going. Pre-recorded choir prac>ce 

videos were shared on our Facebook page and website, and the younger choir members had their weekly singing lessons 

conducted via Zoom; they also started to record remotely both anthems and hymns.  This involved each chorister singing their 

part to a “click” track and recording the result on their phone, which they sent to Mr PraH, who then mixed them together to 

create a “virtual” choir. As the weeks driKed into months, the choir became more skilled in producing these recordings, and by 

the end of 2020 had created in excess of 100 recordings for both Sunday and weekday services.   

In the autumn we were able to resume socially distanced prac>ce in groups of six and were even able to provide singing at the 

Advent Carol service and the Fes>val of Nine Lessons and Carols. Sadly, shortly aKer this, we entered lockdown again. 

It wasn’t possible for the church bells to be rung for services or by visiting bands during lockdown, although they were when 

the church re-opened.  

St Mary’s continued to be visited by people from all over the world and from nearer home during the first 12 weeks of the 

year, although the building was only open for a very limited number of visitors for a few weeks in late summer. 

 

SPECIAL ACTIVITIES 

Fellowship, Fundraising and Hosting Events 

In January, the Bishop of the Highveld, the Rt Revd Charles 

Mthetheleli, who was in Wales for the consecra>on of the new 

Bishop of Monmouth, the Rt Revd Cherry Vann, visited St Mary’s. He 

met our parish priests and viewed the life of Christ pain>ngs with 

ar>st-in-residence Jeremy Thomas. 

The many events planned for the rest of the year – from celebra>ng 

the 450
th

 anniversary of Jesus College, Oxford, (the tomb of its first 

principal Dr David Lewis is in the church) to hos>ng the town’s 75
th

 

anniversary of VE Day, and from art and book fes>vals to concerts – 

were cancelled because of the pandemic. The Priory Centre did, 

however, con>nue to be used by the Blood Dona>on service. 

 

Reference and administration details  

St Mary’s Priory Church and its daughter church, Christchurch, is in the Parish of Abergavenny, part of Abergavenny Ministry 

Area and Deanery of Abergavenny and the Diocese of Monmouth in the Church of Wales.  

  

Incumbent and ministers 

The Revd Canon Mark Soady continued to serve St Mary’s Priory Church with Christchurch as Vicar; St Peter’s, Llanwenarth 

Citra, as Rector; and Holy Trinity Church, Abergavenny, as Priest-in-Charge, as well as Prior of the Holywell Community until he 

left on March 31, having been appointed Rector of Tarleton & Rufford, in Lancashire, and as Secretary of the Committee of 

Anglican Religious Communities in England. 

The Revd Tom Bates-Bourne continued to serve as Sub-Prior and Assistant Priest of Abergavenny, until he left on August 16 to 

become Associate Priest in the Benefice of Grimethorpe with Brierley, the Benefice of Ryhill and the Benefice of South Kirkby 

(Leeds). 

The Reverend Jeff Pearse successfully completed his curacy and now serves the parish as a self-suppor>ng Assistant Priest. His 

ministry and care have enabled the parish to con>nue our work during the interregnum. 

For the first few months of the year, the Holywell Community had two members, Brother Nicolas and Brother Nathaniel. 

However, the first lockdown led to the Parochial Church Council making the difficult decision to suspend the Community until 

Ar0st-in-residence Jeremy Thomas, le2, with the Bishop of 

the Highveld the Rt Revd Charles Mthetheleli 



such time as their work in the community and church could continue. Br Nicolas 

moved to London and Br Nathaniel returned to his homeland of New Zealand. 

The worship in the parish was made possible through the on-going contribution of 

our Licensed Lay Minister Gaynor Parfitt; retired ministers the Revd Malcolm Lane, 

the Revd Ian Aveson and the Revd Jeremy Dowding. 

  

Objectives and activities  

We review our aims, objectives and activities each year, looking at what we have 

achieved and the outcomes of our work in the previous twelve months. The review 

looks at the success of each key activity and benefits of activities in a wide variety 

of cultural areas. The review also helps us ensure our aims, objectives and 

activities remained focussed on our stated objective.   

When reviewing our aims and objectives and in planning and considering our 

activities for the year, the incumbent and the Parochial Church Council (PCC) have 

considered the Charity Commission’s guidance on public benefit and, in particular, 

the specific guidance on charities for the advancement of religion.   

The objective of the Charity is promoting in the ecclesiastical parish the whole 

mission of the Church. Encouraging and facilitating the practice of the Christian 

Faith by the Churches includes the following – these remain our objectives and we 

aim to fulfil all of them when allowed to do so under Covid-19 regulations: 

Conducting regular Christian worship in both Churches. 

The celebration of the Holy Eucharist on seven days each week at St Mary’s Priory Church. 

Marriages, funerals and baptisms. 

The provision and maintenance of the fabric of St Mary’s Priory Church, Abergavenny, and of Christchurch, Abergavenny and 

their associated buildings. 

Opening St Mary’s daily for the public to enter and benefit from personal spiritual contemplation and to be able to view the 

medieval monuments and learn about the Benedictine foundation of the Church and its place in the history of Christianity and 

of Abergavenny. 

The maintenance of Christian burial places.  

Promoting the study of Christian teaching, practices and Scriptures. 

The provision of means and encouragement to promote fellowship within the membership of the Churches and the wider 

community. 

In addition to the above, Christian devotional acts and outreach work are carried out, when permitted, including:  

Visiting the sick.   

Administering the Sacraments to those unable to attend regular acts of worship, and to the sick and dying.  

Supporting pastoral work. 

Fostering ecumenical links between differing Christian denominations.  

Supporting the work of other charities through, among others, the Mothers’ Union, the Bridge to Cross Trust (7Corners), the 

Rachel Herbert Trust, and AACT’s Mission and Outreach Committee.  

The work of the Church is governed by safeguarding policies of the Church in Wales, responsible adults are required to have 

DBS checks and the joint parishes have appointed a safeguarding co-ordinator who liaises with the Provincial safeguarding 

officer if necessary. 

   

Further achievements in the year  

Monies were raised by freewill offertory and by the limited number of visitors. These were used to support the work and 

administration of the churches and wider mission, where possible. Volunteers have donated their time to help at each act of 

worship to support the clergy and to ensure the churches are Covid-19 safe. They have stewarded the churches, re-ordered the 

seating, run booking systems, telephoned members of the congregations and distributed pew leaflets, pastoral letters and 

magazines. 

The Revd Canon Mark Soady, le2, hands back 

his Holywell Community pectoral cross to the 

Revd Tom Bates-Bourne at his last service 

before moving to Lancashire 



The Parish will continue with acts of worship and pastoral care during 2021 and will continue actively to try to increase the 

Electoral Roll, through our mission work in the community.  

 

The Trustees  

The trustees who served the Charity during the period from the Annual Vestry Meeting on March 17, 2020, until the end of the 

year (unless otherwise stated) were as follows:  

  

The Revd Canon Mark Soady Vicar (Chairman from January 1, until the end of March, when he left to take up a position 

in Lancashire) 

The Revd Tom Bates-Bourne Assistant Priest (Chairman from April 1 to August 16 when he left to take up a position in 

Yorkshire)  

The Revd Jeff Pearse   Self-supporting Assistant Priest (Chairman from August 16 to end of year) 

Mr Robin Alldred 

Mrs Sheila Davies    Assistant People’s Warden, Representative on the Deanery Conference  

Mr Lyndon Evans   Assistant Vicar’s Warden at St Mary’s (until December 17) 

Mrs Catherine Jones   Assistant People’s Warden 

Mr Steven Lamerton   Gift Aid Treasurer 

Mrs Jenny Lloyd 

Mrs Eunice Marsh   PCC Secretary until the Annual Vestry Meeting, thereafter PCC member 

Mrs Wendy Pendry  

Mr Tim Pratt     Parish Vicar’s Warden 

Mrs Patricia Ransome 

Mr Robin Smith    St Mary’s Treasurer 

Ms Ann Tuxworth   PCC Secretary after the Annual Vestry Meeting 

Mrs Sheila Woodhouse   Vicar’s warden at Christchurch, Christchurch Treasurer 

Ms Caroline Woollard            Parish People’s Warden, representative on the Diocesan Conference and 

                                                   member of the Governing Body of the Church in Wales, Lay Canon of  

     Newport Cathedral  

   

In addition, Mr Sam Hunt and Mrs Jenny Macpherson served as Trustees 

from January 2020 to the Annual Vestry Meeting. 

Eunice Marsh retired as PCC Secretary at the Annual Vestry Meeting, having 

held the post for 22 years. The Revd Mark Soady thanked her for her hard 

work and loyalty throughout that time. Mrs Marsh will continue to serve as 

an elected member of the PCC. Ms Ann Tuxworth was then elected as PCC 

Secretary. 

 

Structure, governance and management 

The Parish of Abergavenny is part of the Diocese of Monmouth within the 

Church in Wales. The Church in Wales is a Province within the Anglican 

Communion and, as such, exists to advance the Christian Religion through 

world-wide mission. The object of the Parochial Church Council is to ensure 

that the life and work of the Church within the Parish helps to fulfil that 

mission, both locally and more widely.  

The Representative Body of the Church in Wales holds the land and 

property of the Church in Wales, including St Mary’s Priory Church, 

Christchurch and other church buildings, and including the Garden of Rest 

at St Mary’s, and their contents. The Representative Body is an exempt 

Charity and was set up under Section 13(2) of the Welsh Churches Act 1914. It acts on behalf of the Province in paying the 

stipends of the full-time clergy, and administers the Church in Wales scheme of covenanted and gift aid giving, recovering tax 

on behalf of the parishes.  

Eunice Marsh is presented with a gi2 by Canon Mark 

Soady as she re0res from being PPC Secretary 



The Parochial Church Council (PCC) is not a body corporate, its composition, procedure and powers being regulated by the 

Constitution of the Church in Wales as amended from time to time by its Governing Body set up under Section 13(1) of the 

Welsh Church Act 1914. Elections are held at an Annual Vestry Meeting which must take place on or before 30
th

 April each 

year. All persons whose names are entered on the Electoral Roll are entitled to vote and 

stand for election. Before assuming office, every member of the PCC publicly makes a 

declaration that he or she will be bound by the Constitution. The Members and Officers 

of the PCC, including the Incumbent, on appointment, become Trustees of the Parish of 

Abergavenny Parochial Church Council.  

The PCC also appoints the Priory Trustees, a body set up under a 1925 Deed of Trust to 

administer certain lands and properties held by the Representative Body as Custodian 

Trustees on behalf of and for the benefit of the Parish. The Trustees report to the PCC 

and their accounts are kept separate but consolidated with those of St Mary’s and 

Christchurch within the Charity Accounts presented with this report. 

Property administered by the Priory Trustees includes the Priory Centre, the Tithe Barn 

and the Holywell Community House. The latter two have been purchased in recent years 

and their freehold values are shown in the Accounts of this Charity. The proper>es also 

include the Priory Meadow, which is leased to Monmouthshire County Council and is 

used as an extension of their Swan Meadow Car Park 

Commercial Opera>ons in the Priory Centre and the Tithe Barn are also managed and 

controlled by the Trustees. Unfortunately both the University Health Board and the Canolfan y Ddegwm group gave no>ce to 

terminate their use of parts of the Tithe Barn with effect from March 31 and this, coupled with the pandemic lockdowns 

precluding external organisa>ons arranging mee>ngs, conferences and exhibi>ons, has significantly reduced the income of the 

Trustees. 

 

Risk Review   

The PCC has conducted its own review of the major risks to which the Charity is exposed and systems have been established to 

mitigate those risks. The risks facing the Charity include the state of repair of the Churches and the financial requirements to 

meet its stated activities, including payment of its Annual Parish Share, bearing in mind the fall in the numbers of regular 

worshippers and the reduction in regular giving. The structure of the Churches is continually monitored by the Finance & 

General Purposes Committee and the Church’s professional advisers and the finances are controlled by careful budgeting 

together with encouragement and appeals to the worshippers and visitors.  

The Trustees continue to develop an evacuation plan in the event of a major incident. This plan will include the safe removal of 

both people and major artefacts.  

There have been no serious incidents or other matters relating to this charity over the previous financial year that we should 

have brought to the attention of the Charity Commissioners but have not. 

  

Organisational Structure   

The PCC is responsible inter-alia for promoting the mission of the Church, the parochial budget and all expenditure thereunder, 

the care and maintenance of the fabric of the Churches and associated buildings and of the Garden of Remembrance, and for 

action on any other matter referred to it in accordance with the constitution. The PCC is also the normal channel of 

communication between the parishioners and the Bishop of the diocese. All members of the PCC are volunteers.  

In addition to the election of members, the Officers, i.e. The People’s Warden and the Assistant People’s Warden are elected at 

the annual Easter Vestry; the Vicar appoints the Vicar’s Warden and two Vicar’s assistant wardens at the same meeting. New 

representatives are told of their responsibilities and of the issues facing the Churches by existing representatives, and receive 

such additional training as required. Other Officers, including the Secretary, Treasurer and Gift Aid Treasurer are appointed at 

the first meeting of the PCC after the Vestry Meeting.  

As indicated, members of the PCC also serve as representatives on the Deanery and Diocesan Conferences and the Governing 

Body of the Church in Wales. St Mary’s and Christchurch are active members of Abergavenny Council of Churches and 

volunteers help run mission events in Abergavenny, including activities for Christian Aid Fortnight, the Week of Prayer for 

Christian Unity, Easter and Christmas. 

The Churches are run entirely by volunteers as the clergy are remunerated by another charity from the Parish Share payments 

made by all the Churches in the Diocese. Without the work of these volunteers, who, for example, enable St Mary’s to be kept 

open every day for members of the public to visit and to pray, the Churches would not function.  

As of December 2020 the Charity employed three people (two full-time equivalent), although the church did take part in the 

Government’s furlough scheme (see below). 

  

Members of the congrega0ons and 

visitors to the Tithe Barn added palms 

to Jeremy Thomas’ pain0ng of Palm 

Sunday 



Committee structure  

The PCC met four times, either in person (before end of 

March) or via Zoom, and, in between, there were meetings 

of a number of committees which support the work of the 

Churches, including:  

The Mission and Outreach Committee (members of 

which are from all four churches in the incumbency 

working under the auspices of AACT) – which met in person 

at the beginning of the year. 

The Finance and General Purposes Committee, which 

met in person and online. 

The St Mary’s Co-ordinating Committee, set up as a 

liaison committee between the work of the church and that 

of the Tithe Barn/Priory Centre, which met online. 

The Priory Trustees met online.  

 

FABRIC 

The >ght financial situa>on of the Charity noted in our previous annual report has persisted throughout 2020, exacerbated by 

the Covid-19 Pandemic. For the second year running few repair schemes were embarked on during the year except those 

dictated by immediate requirements to maintain the integrity of the fabric of our various buildings. 

In the period between lockdowns, as they applied in Wales, moves were made to undertake the repairs to the North Aisle, 

North Slope roof where a significant number of slates had been dislodged during Storms Ciara and Dennis in February and 

March. In the event we were unable to commence work before the second lockdown was imposed and the task was 

completed in January/February 2021. The presence of the extensive scaffolding, required for the roof repair, created the 

opportunity to complete the outstanding repairs to, and refurbishment of, the guHers and downpipes serving this roof slope. 

The storm damage repairs, which eventually involved replacing and/or reseRng 140 slates, were fully funded by our Insurers 

(less our excess) and the repairs to the water goods were largely funded through a grant from Allchurches Trust. Although the 

work took place in early 2021, the funding and expenditure has been included in the 2020 Accounts incorporated in this 

Report.    

One other scheme completed in 2020 was the installa>on of a replacement boiler in the Tithe Barn. The previous boiler was 

unreliable and life expired. 

Some progress was made during the year towards undertaking one of the major projects detailed last year involving the 

pinning of the cracks that have developed in the walls of the turret staircase in the north east corner of the North Transept 

and the underpinning of the adjacent external buHress. The cracks con>nue to be monitored when the building can be 

accessed. Faculty approval for the repair has now been granted and a detailed two stage process has been proposed by our 

Structural Engineers: A Development phase to monitor the cracks and map in detail the surrounding stonework to create a 

plan for the repairs followed by the Delivery phase. 

There has been no progress in 2020 regarding the other major project detailed in last year’s Report for repairs to the bulging 

Grade 1 Listed wall between the Church Forecourt and the Prince of Wales Courtyard. 

At Christchurch, work upda>ng the kitchen of the Hall was carried out, including repairs to the floor and walls and installa>on 

of new cupboards and worktops. 

 

FINANCIAL REVIEW  

Results 

Reflec>ng the lack of services possible for substan>al periods during the year, including both the Easter and Christmas periods, 

and the limited aHendance possible at services during the period between the lockdowns, the direct voluntary contribu>ons 

received during acts of worship, excluding tax reclaimed through GiK Aid, amounted to £57,546 (2019: £91,413). Another 

significant contributory factor to the reduc>on was the much lower number of funerals held in the Churches. 

Other general income, including that generated from fundraising ac>vi>es but excluding legacies, was reduced to £122,762 

(2019: £212,381), the decrease reflec>ng the almost total closure of the Tithe Barn and Priory Centre from the middle of 

March. The figure also included £14,060 recovered through the Government’s “Furlough” scheme (meaning we were able to 

con>nue employing all our three members of staff), and a £10,000 Business Disrup>on Grant received from Monmouthshire 

County Council.   

Assembling gi2s for teenagers and young adults—one of the church’s 

outreach projects 



During the year the Trust was no>fied that under the terms of the Will of the late Gerald Jones and following the death of his 

Mother, Irene Jones, the Church had received a most generous bequest of £151,348, in the form of a Bond PorUolio. Soon aKer 

the news was received the value of the Bond dropped significantly and the Trustees decided to leave it with the Solicitors un>l 

its value was restored. In the event the Bond was surrendered, and the 

funds received in early 2021. Meanwhile, in accordance with their 

previously recorded policies, the Trustees minuted that the legacy funds 

were to be “Designated” to specific purposes only and were not to be 

used to cover general expenses. 

A total of £17,600 (2019: £26,946) was received by way of Grants from a 

number of external agencies including the £10,000 Business Disrup>on 

Grant noted above. In addi>on a Grant of £5,000 was received from the 

Addi>onal Curates Society (on behalf of the Confraternity of the Blessed 

Sacrament) towards the s>pend of the Sub-Prior. 

The Charity received no other grants for services delivered, from central 

or local government during the year. However, Welsh Assembly and 

Local Authority groups, along with the NHS (including the Wales Blood 

Service), are users of the mee>ng and event accommoda>on provided in 

the Priory Centre and Tithe Barn. 

Further repayments of the loans received from members of the congrega>on in March 2018 were made in 2020. Of the 

£12,000 outstanding at 1 January 2020, £6,500 was repaid, meaning the loans outstanding at 31 December 2020 were £5,500. 

The level of general expenditure, excluding excep>onal items, amounted to £200,186 (2019: 266,057), the reduc>on reflec>ng 

the much lower levels of ac>vity of both the religious and more secular ac>vi>es undertaken across the Parish. 

The Parish Share payable to the Diocese during the year was £83,180 (2018: £80,425) including the Charity’s contribu>on to 

the S>pend payable by the Diocese to the Sub-Prior which con>nued to be levied by the Diocese even aKer his departure. As a 

result of the significant reduc>on in the Charity’s income during the year the Parish was only able to make a contribu>on each 

Quarter, aKer the first Quarter had been paid in full meaning that by the year end the payment shorUall, including that 

incurred in previous years, had increased to £62,585.84 (2019: £15,241).  

Expenditure on excep>onal items during the year amounted to £17,666 (2019: £38,502) including two significant projects 

detailed in the Fabric sec>on of this Report: 

Costs associated with the repairs to the North Aisle North Slope Roof and associated water goods, mostly funded through an 

insurance seHlement and a Grant (£13,034)  

Installa>on of a new boiler in the Tithe Barn (£4,128) 

The net assets of the Charity at December 31, 2020, amounted to £443,220 (31/12/2019: £324,961) including freehold 

proper>es valued at £362,641 (unchanged). The principal liabili>es remain the shorUall on the Parish Share, the loan on the 

Holywell Community House (£59,004), which is due for repayment in September 2023 and the £5,500 in outstanding loans 

received from members of the congrega>on. 

One of the biggest challenges faced by the Charity during the year has again been the management of its cash flow par>cularly 

due to the reduced levels of income and the limited level of financial reserves within which it operates, contrary to its policy 

but reflec>ng current reali>es.  

 

Reserves Policy 

The Parochial Church Council recognises the need to hold reserves to ensure funding is available to provide continuing mission 

should income levels fall. Reserves are also required to meet the future maintenance programme for the Churches and Church 

buildings. 

A minimum level of reserves also needs to be retained to ensure the PCC can meet its legal commitments should the Charity be 

unable to continue due to a lack of a sustainable income stream. The Officers of the PCC have established a policy whereby the 

unrestricted funds not designated for specific use by the PCC or invested in tangible fixed assets, ie the free reserves held by 

the Charity, should ideally be between three and six months of the resources expended in general funds. 

The Charity is dependent on donations, grants and investment income. The economic climate remains uncertain and interest 

rates continue at historically low levels, both of which factors are likely to have an on-going negative impact on future income 

streams.    

 

Investment Policy 

Despite the continuation of historically low rates of interest, the PCC (through its Finance & General Purposes Committee) has 

Being filmed for the Church in Wales Centenary video 



concluded the most appropriate policy for investing funds remains to achieve the best possible rate from our bankers 

commensurate with maintaining the capability of rapid access to the funds in the event of a call on them. 

 

Bankers  

Lloyds Bank, 54 Cross Street, Abergavenny, Monmouthshire NP7 5HB 

HSBC Bank plc, 2 Frogmore Street, Abergavenny, NP7 5AF 

Barclays Bank, 57 Frogmore Street, Abergavenny, NP7 5AT 

Independent Examiner  

Dorrell Oliver Limited, Linden House, Monk Street, Abergavenny, Monmouthshire NP7 5NF 

Professional Advisers (Historic Buildings)  

Arnold Bartosch Ltd, 1 Bath Mews, Bath Parade, Cheltenham, Gloucestershire GL53 7HL  

  

  

Approved by the Trustees and signed on their behalf by the Revd Jeff Pearse on 12th May, 2021  

 

Doves displayed on the locked gates of St Mary’s Priory Church as a symbol of 

hope during lockdown. They were made by Simon Meredith, the son of former 

lay reader the late David Meredith. The idea spread throughout the town and 

province with doves appearing in windows of shops, homes and churches. 
























