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Charity name: Worcester Street Pastors

Charity registration numberi 1137648

Objectives and Activities

Summary of the purposes
the charity as set out in its
governing document

of ln association with Ascension Trust, Worcester
Street Pastors' objectives are:
To advance education in accordance with
christian principles by such means as the
management team may consider appropriate
in Worcester and in such other parts ofthe
United Kingdom orthe world asthe
management team may from time to time
think fit and to ful{ilsuch other purposes which
are exclusively charitable according to the law
of EnBland and Wales and are connected with
the charitable work ofthe Charity.
To relieve sickness and financial hardship and

to promote and preserve good health by the
provision otfunds goods or serviaes of any kind

including through the provision of counselllng
and support in worcester and in such other
parts ofthe United Kingdom or the world as

the management team may from time to time
think fit.
To advance the christian faith in accordance
with the Licence Agreement executed with
Ascension Trust and the Core Values and
Mission Statement, in Worcester and in such

other parts ofthe United Kingdom or the world
as the management team may from time to
time think fit particularly but not exclusively by

means of caring, listening and helping people

on the streets and at various venues day and
night.

Summary of the main
activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or
services identified in the
accounts.

119
A street pastor is someone from the christian
community who is willinB to care, listen and

help particularlyyoung people who have found
themselves disenfranchised and/or
marginalised from society, and who
are willin8 to enga8e people where they are. in



terms of their thinking {perspective of life) and

location (where they hang out - be it on the
streets, in pubs and clubs or at parties).

A street pastor is there to get to know people

in the (ommunity and to build relationships in
orderto find outtheir needs and what can be

done to help. Street pastors must gain the
credibility ofthe community, so that
ihe community knowsthat the church has

come to them,
A street pasto!'s main role is to make

themselves avaiiable to care, listen, support

and help vulnerable people, especially young

individuals, to move into positive endeavours.

Street pastors come from riSht across the
Christian community, and can be anyone who:
. is 18 years old or over (no upper age limit)
. has been committed to a Christian fellowship
for at least a Year
. has obtained a supportive reference from
their senior church leader
. has undergone a DBS check
. has srrccessfully attended street pastor

traininS.

Street pastor teams are committed to deeper
day-to-day working partnerships with relevant

statutory agencies and voluntary olSan,sations

The aim and intention is that Worcester Street

Pastor teams (usually of 4, occasionally 3) will
patrol worcester city centre's streets each

Saturday night/Sunday morning from around
lopm until up to 4am, depending upon how
many people are around & \tuhat's hapoening.

Their strategic .ole is to care, listen and help;

giving assistance to people ln need; seeking to
prevent vidimisation; bringinE calm to tense
situations; comfortinB and supporting those rn

difficulty or distress - often due directly or
indirectly to excess alcohol consumption by

themselves or others; and seeking to
support/assist the statutory agencies and other
services as best they reasonably can,

The continuinB Covid-19 clisis caused 'rajor
disruption to patrol operations. Legal

restrictions and Central Government guidance

meant teams at times were unable to operate
for extended periods, with venues closed and

city centre streets virtually deserted. Even

when restrictions started to ease it was

necessary to consider the safety of streei
pastor volunteers, some beinS vulnerable with

uoderlyint health conditions.



Statement confirming Para 1 18 The Trustees are aware ol & in all aspects of
whether the trustees have the charity's operations have complied with,
had regard to the guidance I I their dutv to have due regard to the Charity
issued by the Charity ] Cormission's public benefit guidance-
Commission on public
benefit

Contribution made by
volunteers

Worcester Street Pastors is entirely reliant

upon the contributions of volunteers as

management team members, operational
street pastors and prayer pastors.

Operational street pastors Sive not only their
time freely ior Saturday niSht/Sunday morning
patrols and training but also contribute
financially towards the organisation's costs.

Fufther, worcester Street Pastors' work could

not continue without the sacrificial
commitment of many who support in prayer,

plus the generous financial support of some

local churches and individuals.

Achievements and Performance

Summary of the main
achievements of the charity,
identifying the difference the
charity's work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

we entered 2021still unable to resume
patrols, but this became possible in mid_May.

Fortunately we had continued to maintain/'
develop operational readiness, which enabled

teams to be back into business without undue

difficulty.

Whilstthe aim & intention is forstreet pastor

teams to be out every Saturday night through

the Vear, due primarily to the restlictions it
was only possible to covet 52% ot the 52

weekends,
A totalof654 people were helped on the
streets in some way;456 bottles/glasses/
fragments were safely cleared away; 18

incidents of anti-social behaviour were
attendedj 10 people were signposted to other
organisations for longer-term advice/support;
111pairs offlip-flops were given out to people

in need of feet protection; and 122'tough
sleepers" were checked upon.



ln 2019, the management team adopted
development goals/priorities:
- consolidate present operations through a 30%

increase in the street pastor team within 12

months
- expand operations into a second niSht

through a 100% increase in the street pasior

team within 2 Years
initiate discussions with other agencies/

organisations within 12 months upon
partnering in a safe place initiative
- explore and implement ways to strengthen
prayer support.

The Covid-19 crisis prevented progress upon
expansion and development of patrolling

operations, but recruitment and training have

now resumed and are progressing,

Conversations are continuing on the prospect

ofestablishing some form of partnered safe

place, primariiy within Safer Worcester
Partnership as part of Project X proposals;

funds have been set aside in reserve towards

our contribution,
Allcontinue to be Breatly encouraged by Sue's

faithful support in overseeing and delivering
prayer support, ably assisted by Lydia; their
regular Saturday night attendance with the
teams is greatly vaiued and appreciated. Sue

aiso ensures wSP's inclusion in her wider
engagements with churches and prayer

activities/events.

Financial Review

Review of the charity's
financial position at the end
of the period

we were fortunate/blessed to close the year in

a strong financial position, with balances of
f38,948. We continue to benelit from grant

funding by the Police & crime commissioner
which enables retention oflerry Reakes_

Williams as part-time paid operations co-

ordinator. We must also acknowledge Jane

Edwards' hard work & faithful commitment as

part time paid promotions co-ordinator, adding

very substantially to ourfunds through many _

mostly successful- applications to a range of
fundins charities.

Statement explaining the
policy for hoiding reserves
stating why they are held

During the reporting Year the management
team continued the policy of designating
reserves for business continuity, street pastor

recruitment & WSP's contribution iowards
establishing a ioint-agency safe place.



Amount of reserves held as
at 31 December 2021

SP recruitment restricted fund f7,306
safe Place contribution - f10,000
ln addition, the Trustees consider that the
general reseryes need to be at least f11,605 to
ensure business continuitY.

Details of funds materially in
deflcit

None

Explanation of any
uncertainties about the
charity continuing as a going
concern

None

Structure, Governance and Management

Reference and Administrative details

Type of governing document constitution, adopted/lodged May 2010

{currently under review, final documents with
Ascension Trust for processing in due course)

How is the chariiy
constituted?

Unincorporated association consisting of
members (as above, currently under review)

Trustee selection methods
including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Recommendation ofthe management team for
endorsement by the Annual General Meeting

Charity name Worcester Street Pastors

Other name the charity uses
Reqistered charitv number 7137648

Charity's pnncipal address Torrin8ton, Bell Lane,

Worcester WR2 6RR

Lower Broadheath

Names of the charity trustees who manage the charity (as at 31 December 2021)

Office (if any) (or body)
entitled to aDDoint kustee)

Matt Town Chairman AGM

tiz Wilson Treasurer AGM

Secretary AGM

Sue Gillgan Prayer co-ordinator AGM

Kim Stansfield AGM



Changes to Trustees during 2021:
ln lanuary 2021, Bev Dickens stepped down from his Trustee/management team role, being replaced by

Kim Stansfield.
ln iuly 2021, Andy Browning stepped down from his Trustee/vice-chairman/management team role,
needing to focus upon his ministry responsibilities to St Peteds Eaptist Church.

Name of chief executive or names of senior staff members (Optional information)

Jerry Reakes-Williams (operations co ordinator)

Jane Edwards (promotions co-oadinator)

Declarations

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the

Signature(s)

Full name(s)

Position (e.g- Secretary,
Chair, etc)

Date

charity't trustees a
-MF=; ). NLC] b\

Matthe!t Iown Trevor McAvoy _--.--- \
I

Chairman Secretary

19 July 2022
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CHARITY COMMIsSION
FOR ENGTAND AND WATES

31n2t2021 Charity no | 1137648
(ifany)
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lndependent examiner's
report on the accounts

Report to the taustees/
membors of

Responsibilities and
basis of report

lndependent
examiner's statement

On accounts for the year
onded

Set oul on pages 6-7

I repori to the trustees on my examinalion ofthe accounts ofthe above
charity (lhe Trust') for the yeat ended 31h22021 .

As the charity trusiees ofthe Trusi, you are responsible for the preparation
ofthe accounts in accordance with the requirements ofthe Charities Act
2011 {"ihe Act").

I aeport jn respect of my examination oflhe Trust's accounts carried oul
under section 145 of the 2011 Act and in carrying out my examination, I

have followed the applicable Directions given by the Chadty Commission
under section 145(5)(b) ofthe Act.

I have compleled my examination. I confirm that no material matters have
come to my attention (otherthan that disclosed below') in connection wilh
the examination lvhich gives me causeto believe that in, any materiat
respect:

. accounting records were not kept in accordance with section'130 of
the Act or

. lhe accounts do not accord with the accounting records

I have no concems and have come acaoss no other matters in connection
with the examination to which attention should be drawn in orderto enable a
proper understanding ofthe accounts to be reached-
' Please clelete the word$ in the brackets if they do not apply.

Signed:

Namo:

R6levant protessiooal
qualif ication(s) or body

(ifany):

Address:

i5-J Date:

Sarah Stansfield

ACA

IER October 20'18


