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Finances

Period end Income Expenditure Assets Employees

2024-12-31 £110,407 £134,543 - -

2023-12-31 £95,969 £76,965 - -

2022-12-31 £84,622 £79,053 - -

2021-12-31 £77,243 £52,346 - -

2020-12-31 £64,667 £65,152 - -

Trustees

Name Role Appointed

BELINDA JANE KEMP 2022-04-03

CAROL ANN STEEL

Geoffrey Louis Farmiloe 2022-04-03

IVAR JACK HELLBERG 2016-04-17

JAYNE ELIZABETH RICHARDSON

Rosemary Anne Farmiloe 2023-04-23

SUSAN ANN LORD 2013-02-28
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Stephen J Smith

6 St Nicholas Close

Ludgershall

Wiltshire SPII 9PS

ACCOUNT EXAMINER

To: The Chairperson & Treasurer of The Church Council of The Ecclesiastical Parish of St Werburgh,

Wembury.

THE ANNUAL REPORT & FINANCIAL STATEMENTS FOR 2024
I was forwarded, in advance, the various spreadsheets/word documents that constitute both the Annual 

Report and the detailed accounts for the period 1st January 2024 to 31st December 2024; this was followed 

by my visit to Wembury to review the payment vouchers, receipts and the various bank statements and 

correspondence related to the accounts.

I report to you on my examination of the accounts of The Church Council of The Ecclesiastical Parish of St 

Werburgh, Wembury, for the year ended 31/12/2024. You are responsible for the preparation of the 

accounts in accordance with the requirements of the Charities Act 2011 ("the Act") and I report in respect 

of my examination of the Church's accounts carried out under section 145 of the 2011 Act and in carrying 

out my examination, I have followed all the applicable Directions given by the Charity Commission under 

section 145(5)(b) of the Act.

I have completed my examination, and I can confirm that no material matters have come to my attention in
connection with the examination. There were a small number of minor errors that I have detailed in the
attached Summary, but these are not considered to be material to the accuracy of the accounts.

I have no concerns and have come across no other matters in connection with the examination to which 

attention should be drawn in this report in order to enable a proper understanding of the accounts to be 

reached.

I would add that, despite effectively having 3 different Treasurers during the year, the accounts were 

meticulously presented and the individuals concerned should be congratulated.

Stephen J Smith

07 April 2025
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ST WERBURGH, WEMBURY.

2024 ACCOUNTS-SUMMARY FINDINGS

The Annual Report & Account Sheets

 As I commented last year, it would be useful if the Report paragraphs were numbered. This 

makes referencing comments much easier.

 On Sheet 6 - "Cheques & EBPs" , the entry against P24/014 shows a payment of 

E22,177.20p but the invoice is for É22,117.20p— but as this is just 0.1% of the total bill for 

Bell restoration, it is not deemed material.

 For one of the PGS entries the amount of Gift Aid repaid by HMRC was more than 

claimed/due. [t is not obvious why HMRC have made this overpayment, but is again not 

deemed material.

 Further to my comments last year it was pleasing to note that nearly every payment was 

supported by detailed invoices/receipts.
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THE PARISH CHURCH OF ST. WERBURGH, WEMBURY

Annual Report of the Parochial Church Council for Year ended 31.12.24

Aims and Purposes

The Parochial Church Council of the Ecclesiastical Parish of St. Werburgh, Wembury (hereinafter called the PCC) has

the responsibility of co-operating with the Team Rector (currently in vacancy) and the Team Vicar, the Reverend Kim

Lovell  (who returned from maternity leave in late September 2024) in promoting in the ecclesiastical parish the

whole mission of the church - pastoral, evangelical, social and ecumenical. 

Objectives and Activities

The PCC is committed to enabling as many people as possible to worship at the church and to become part of the

parish community of St. Werburgh, Wembury. Our services and worship put faith into practice through prayer and

scripture, music  and sacrament.  When planning our activities for the year the PCC have considered the Charity

Commission’s guidance on public benefit and in particular, the specific guidance on charities for the advancement of

religion. We especially aim to enable ordinary people to live out their faith as part of our parish community through:

Worship and prayer, learning about the Gospel, and developing their knowledge and trust in God as revealed in the

life and teaching of Jesus. Provision of pastoral care for people living in the parish. Missionary and outreach work. To

facilitate this work, it is important that we maintain the fabric of the Church of St. Werburgh and its surrounds to a

high standard.

Achievements and Performance

Worship and Prayer 

The PCC is  always keen to offer a range of services that our community will  find both beneficial  and spiritually

fulfilling. Our worship format is both formal and informal applied in a style to help everyone to be welcomed and

involved.

There has been a range of services offered during the month, both at the church of St. Werburgh and sometimes at

another Mission Community church on the third and fifth Sundays of the month  We offer a variety of services at

8am. 11am and 3pm. These also include a regular monthly Together at Ten Service with other Mission Community

churches, as well as a hybrid Holy Communion 10.00 am service which is both in the church of Holy Cross, Newton

Ferrers and is sent out live on Zoom as often as possible for those in the Mission Community who are vulnerable,

shielding or cautious. 

As well  as our regular services, we enable our community to celebrate and thank God at the milestones of the

journey through life.  We have conducted 4 Baptisms, 4 Weddings,  1  Marriage Blessing,  9 Funerals,  1  Memorial

Service 10 Interments of Ashes.

We continue to hold an online Morning Prayer service, Monday to Friday at 9.00 am. 

Our Home Group has continued to meet monthly to further explore faith and join in fellowship.

Church attendances have slightly increased over the last year with an average of 17 at the 8am services and 52 at the

11am services.
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We have seen a decrease in the monies raised at the various church services, the total is down on 2023. However,

due to a permanent online giving terminal in the church, the portable card machine which can be used at any venue

and the Parish Giving Scheme, total receipts from regular giving is slightly up on last year.

Various fundraising events including the Diocesan-funded Beach Labyrinth, The Wedding Dress Festival, Concerts and

Catering at various events have all increased the funds. The Wedding Dress Festival in particular raised over £4000

and our wonderful Catering Team do a marvellous job at all events. We were fortunate that our bellringers continued

their fantastic fundraising efforts towards the costs of the bell repairs.  The bells were taken down in January 2024,

rehung in July and were ready to ring out again at the end of the summer.

As with all churches, St Werburgh has a continued need to be constantly raising money to keep our listed building in

good repair.

There are 92 people on the Church Electoral Roll.

Diocesan and Deanery Synods

At the end of the year, the parish has one representative at Deanery Synod where the main areas of discussion

have continued to be missional.

Mission and Evangelism

Our informal monthly service “Celebrate” which is held in the Wembury Village Hall on the second Sunday in the

month at 3pm has continued throughout 2024 with average attendances of 20-30, with young and old engaging in

informal worship together, developing our outreach to families.  Celebrate worshipped in the church building for a

Pet Service in July and for Advent in December.

Serving coffee once a month after the 11am service is now firmly re-established, any extra help to organize this

would always be welcome.  In addition to our usual services we held a Pet Service in the summer, Songs of Praise at

the end of the Wedding Dress event with the hymn selection by the congregation from those sung at their own

wedding ceremonies and a Carol Service with mulled wine and mince pies afterwards.  Other Christmas services

included the Family service at 5pm on Christmas Eve where the children helped to prepare the chocolate treat,

Bethlehem Rocky Road to share in the journey of Mary and Joseph.  We reached a total of 200 people in church over

the Christmas period.

St Werburgh church Mothers’ Union celebrated a milestone anniversary in October 2024 with a service in church and

they continue their supportive outreach with their weekly Coffee Stop, providing a valued meeting point and social

support to the older parish residents.  The Mothers’ Union also provide the beautiful posies distributed in church and

parish on Mothering Sunday.

Helping those in need is a demonstration of our faith. During the year St. Werburgh Church has raised funds of £2629
which have been distributed amongst various charities both at Home and Overseas. This includes £479.30 which was
collected and given immediately to the charity and hasn’t gone through the church accounts. This is down on last
year, due to many of our donations being restricted to the Bell fund. The charities benefiting from our grants were: 

 Grants of between £250 - £500:  Parkinson’s UK, The Church of England Children’s Society.
 Grants of between £500-£600 to Great Ormond Street Hospital
 Grants of between £300-£400 to the National Deaf Children’s Society and the RNLI
 Grants up to £700 to the Poppy Appeal
 Smaller donations of under £100 to Shelterbox and Water Aid
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Financial Review

The financial statements and accompanying notes on pages 6 to 10 of this report provides a detailed analysis of our 

income and expenditure for the year.

Total  receipts  on  our  unrestricted  and  designated  funds  were  £82,325.2.  In  addition,  restricted  donations  of
£28,081.57 were also received.  

Over the year we have seen the receipts from planned giving via the Parish Giving Scheme (PGS) increase by 2.0%.

However, less money was given, but more people offered to gift aid their donations, causing the increase. Gift Aid is

an important source of income and must be encouraged. Being in the PGS ensures a steady flow of donated funds,

which  helps  with  financial  management  and  budgeting  –  enabling  us  to  efficiently  continue  serving  the  whole

community. By the end of 2024 we had 47 individuals/couples as members of the PGS which is down on last year.

£134,543.29 was spent to provide the Christian ministry from St. Werburgh Church. This includes our contribution
towards the Diocesan Parish Share, which enables mission and ministry to be provided across our diocese. The
parish share that each church in the diocese is asked to find is calculated according to a formula that is based mainly
on the number of people in its worshipping community.  Our parish share for 2024 was £36,220, which was a small
decrease on the previous year, and was paid in full. 

The expenses of the Yealm & Erme Mission Community are shared between the six member churches according to a
formula that is based on the number of recorded participants for each church.  Our Mission Community share for
2024 was £2,079 and was paid in full. 

As will be seen from the financial statement on page 8, the net result of the year was an excess of receipts over 

payments of £14,557.48.  It should be pointed out that this surplus includes £3,435.33 earmarked for the Tower 

Restoration Project and £3,625 of monies held as deposits for weddings scheduled for 2025/6.

The balance of our unrestricted and designated funds held in our Central  Board of Finance (CBF) accounts was
£43,390 as at the 31 December 2024. This is down due to the Bells repair, which has now been completed in Full.

Our main challenge for 2025, apart from trying to meet our Diocesan Parish Share, will be to restart the work to
improve the damp problem in the tower and ensure we have sufficient funds to complete that project now that the
bells are repaired and back in situ.

Reserves Policy

The main purpose of holding cash reserves is to smooth out fluctuations in cash flow and meet any emergencies that
might arise. 

It is PCC policy to maintain, if possible, a balance on unrestricted funds which equates to three months’ unrestricted
payments (equivalent to approximately £20,000) to cover unforeseen situations that may arise from time to time. 

It is our policy to invest our funds balances with the Central Board of Finance (CBF) Church of England Deposit Fund. 

Safeguarding

The PCC has complied with the duty under section 5 of the Safeguarding and Clergy Discipline Measure 2016 (duty to

comply with the House of Bishops’ guidance on safeguarding children and vulnerable adults.
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Volunteers

The members of the PCC would like to thank all the volunteers who work so tirelessly to make our church a lively and 

vibrant community. Our special thanks go to all those who have made the experience of a relationship with St. 

Werburgh Church a good one through volunteering to undertake support roles in our worship, taking communion to 

the housebound and infirm and pastoral visiting.

Structure, Governance and Management

The PCC is a corporate body established by the Church of England.  The PCC operates under the Parochial Church

Council Powers Measure.

The method of appointment of PCC members is set out in the Church Representation Rules. All those attending

church are encouraged to register on the Electoral Roll and to consider standing for election to the PCC.

The PCC members, the churchwardens and the incumbent are responsible for making decisions on all matters of

general concern and importance to the parish including deciding on how the funds of the PCC are to be spent. The

PCC held six meetings during the year.

The Yealm & Erme Mission Community brings together six churches; Wembury, Brixton, Yealmpton, Newton Ferrers,

Noss Mayo & Holbeton.  As a Mission Community they function under the leadership structure of a Team Rector and

a Team Vicar. The Team Rector post is currently vacant and is being actively advertised.  Our Team Vicar, Revd. Kim

Lovell, returned from Maternity Leave at the end of September 2024 and she is based in Newton Ferrers.  We must

pay tribute to the wonderful team of retired clergy who support Kim in her mission and ensure that worship in

Wembury parish has been continuous throughout the year. 

A Joint Council operated throughout the year bringing together representatives from each of the six churches to

make decisions on policies and service schedules. 

Administrative Information:

The Church of St. Werburgh is situated off Church Road in the Parish of Wembury, Devon and is part of the Diocese of

Exeter within the Church of England.  As the former vicarage in Wembury is now a Letting Property of the Exeter

Diocese,  the  principal  address  for  correspondence  is  Mrs.  Sue  Lord,  Churchwarden,  21  Southland  Park  Road,

Wembury PL9 0HG.

The members of the Parochial Church Council of the Ecclesiastical Parish of St. Werburgh, Wembury are Trustees

registered with the Charity Commission and entered into the Register of Charities.  Registered No: 1137599.
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PCC members who have served from 1 January 2024 until the date this report was approved are:

Ex-officio members:

Incumbent In Vacancy

Team Vicar The Revd. Kim Lovell (returned from Maternity Leave September 2024)

Churchwarden s Mrs. Sue Lord

                                   Mrs. Jayne Richardson

Deanery Synod Mrs. Belinda Kemp

Representatives          Mr. Geoffrey Farmiloe Until 23 02 2024

Elected members Mrs. Rose Farmiloe Treasurer until 30 03 2024

PCC Members Mr. Geoffrey Farmiloe             Until 23 02 2024                                                         

Mrs. Rita Hart                                                          

                                   Mr. Bob Hone                          

Mrs. Margaret MacBean 

Mr. David Vincent From 07 04 2024      

Co-opted member Mrs. Lorna McConnell Treasurer from 19 09 2024

Volunteer Members Mrs. Rita Hart Vice chair

Mrs. Belinda Kemp Secretary

Health & Safety Officer

Mrs. Jayne Richardson Electoral Roll Officer

Mr. Robert Rowland Assistant Treasurer

Mrs. Carol Steel Mission Community Safeguarding Officer

Mr. David Vasey Parish Giving Scheme Representative

 Gift Aid Officer
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Bankers NatWest  Bank,  Plymouth  City  Centre  Branch

14 Old Town Street, Plymouth, PLI IDG

Independent Examiner Mr. Stephen Smith, Independent Examiner

Cherry  Tree  House,  6  St  Nicholas  Close,  Ludgershall  SPII

9PS
Church Architect Mr. Grant Elliott, Amanda Le Page Architects, Studio 2, Plumer 

House, Tailyour Road, Plymouth PL6 5DH

Approved by the PCC on Wednesday April 16th 2025 and signed on their behalf by Jayne Richardson & Sue 

Lord (Churchwardens)
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Sheet

Unrestricted 
Funds

Unrestricted 
Designated 

Funds

Restricted 
Funds

Endowment 
Funds

Total 2024 Total 2023 Variance

£ £ £ £ £ £ £
RECEIPTS

Voluntary Receipts - regular giving
Tax efficient planned giving 1 & 3 £21,633.40 - - - £21,633.40 20,739 894
Other planned giving 3 £2,868.81 - - - £2,868.81 3,508 -639
Collections at Services 2 £5,219.97 - £1,881.72 - £7,101.69 9,783 -2,681
Other recurring donations 2 & 8 £3,862.47 £1,705.00 £17.27 - £5,584.74 6,934 -1,349
Gift Aid recovered 3 £7,488.53 - £4,197.91 - £11,686.44 6,390 5,296

£41,073.18 £1,705.00 £6,096.90 £0.00 £48,875.08 47,354 1,521

Other voluntary receipts
Legacies 3 - £0.00 - - £0.00 3,000 -3,000
Grants 2 & 3 £13,476.14 - £15,724.00 - £29,200.14 800 28,400
Non-recurring donations & appeals 2 £233.00 £0.00 £3,137.63 - £3,370.63 13,290 -9,919
On-line Giving & Card Reader donations 3 £2,866.19 - £1,936.32 £4,802.51 8,518 -3,715

£16,575.33 £0.00 £20,797.95 £0.00 £37,373.28 25,608 11,765

Activities for Generating Funds
Love & Marriage Festival 2 £4,919.40 - £0.00 - £4,919.40 0 4,919
Concerts 2 £575.46 - £0.00 - £575.46 521 54
Coffee Mornings/Cream Teas etc 2 £664.00 - £0.00 - £664.00 0 664
Other 2 £1,703.19 £45.00 £1,086.72 - £2,834.91 2,290 545

£7,862.05 £45.00 £1,086.72 £0.00 £8,993.77 2,811 6,183

Investment Income
CBF Deposit Accounts Interest 4 £15.73 £2,708.88 £0.00 £0.00 £2,724.61 1,803 922

Receipts from Church Activities
Bookstall 2 £202.03 - - - £202.03 388 -186
Wembury Review Sep Acct £5,000.00 - - - £5,000.00 12,406 -7,406
Statutory Fees (weddings, funerals etc) 8 £7,138.00 - - - £7,138.00 5,599 1,539

£12,340.03 £0.00 £0.00 £0.00 £12,340.03 18,393 -6,053

Other Incoming Resources
Retirement Gifts 3 £0.00 - £0.00 - £0.00 0 0
Birth of Isaac Lovell 3 £100.00 £100.00 0

£0.00 £0.00 £100.00 £0.00 £100.00 0 0

TOTAL RECEIPTS £77,866.32 £4,458.88 £28,081.57 £0.00 £110,406.77 95,969 14,438

Wembury Parochial Church Council 
Financial Statements (Receipts) 

for the Year ended 31 December 2024
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Sheet

Unrestricted 
Funds

Unrestricted 
Designated 

Funds

Restricted 
Funds

Endowment 
Funds

Total 2024 Total 2023 Variance

£ £ £ £ £ £ £
PAYMENTS

Church Activities:
Mission giving & charitable grants:

Home Missions & Charities 5 & 6 0.00 - 2,150.49 - 2,150.49 4,364 -2,214
Overseas Missions & Charities 5 & 6 0.00 - 0.00 - 0.00 0 0

Diocesan Parish Share 6 36,220.00 - - - 36,220.00 38,928 -2,708

Salaries / Wages / Honoraria 5 1,200.00 - - - 1,200.00 1,200 0

Clergy Expenses 6 0.00 - - - 0.00 0 0

Church Running Expenses
Insurance 5 4,145.36 - - - 4,145.36 3,753 392
Yealm & Erme Mission Community 6 2,262.17 - - - 2,262.17 2,295 -33
Administration costs 5 & 6 1,019.24 - - - 1,019.24 1,043 -24
Church maintenance 6 4,622.75 - - - 4,622.75 1,340 3,283
Upkeep of services 6 159.47 - - - 159.47 346 -187
Upkeep of churchyard 6 3,472.50 - - - 3,472.50 805 2,668

Church utility costs (electricity, oil & water) 5 & 6 1,808.84 - - - 1,808.84 1,572 237

Trading costs:
Bookstall 6 24.95 - - - 24.95 97 -72
Wembury Review Sep Acct - - - 0.00 13,717 -13,717

Church repair & maintenace
Major Repairs (Structure) 6 0.00 - - - 0.00 2,484 -2,484
Major Repairs / Replacements (Installations) 6 76,338.84 - - - 76,338.84 4,118 72,221
Church interior & exterior decorating 6 0.00 - - - 0.00 0 0

131,274.12 0.00 2,150.49 0.00 133,424.61 76,062 57,363

Fund Raising Activities:
Costs of concerts & other events 2 & 6 40.00 - 0.00 - 40.00 298 -258
Love & Marriage Festival 2 & 6 640.60 - 0.00 - 640.60 0 641
Fees for On-line Giving & Card Reader donations 3 29.73 - 6.88 - 36.61 155
Costs of stewardship campaign 6 0.00 - - - 0.00 0 0

710.33 0.00 6.88 0.00 717.21 453 264

Governance Costs:
Independent Examination of Annual Accounts 6 88.20 - - - 88.20 450 -362

88.20 0.00 0.00 0.00 88.20 450 -362
Other payments:

Church Fabric "in memoriam" of Parishioners 6 0.00 - 0.00 - 0.00 0 0
Gifts 6 0.00 - 313.27 - 313.27 0 313

0.00 0.00 313.27 0.00 313.27 0 313

TOTAL PAYMENTS 132,072.65 0.00 2,470.64 0.00 134,543.29 76,965 57,578

Wembury Parochial Church Council
Financial Statements (Payments) 

for the Year ended 31 December 2024
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Unrestricted 
Funds

Unrestricted 
Designated 

Funds

Restricted 
Funds

Endowment 
Funds

Total 2024 Total 2023

£ £ £ £ £ £

Excess / (Deficit) of Receipts over Payments -54,206.33 4,458.88 25,610.93 0.00 -24,136.52 19,004
Transfer between funds 54,951.00 -16,257.00 0.00 38,694.00 0

744.67 4,458.88 9,353.93 0.00 14,557.48 19,004

Cash Funds:

Bank Current Account as at 1 January 2024 0.00 0.00 6,375.00 5,833
Bank Current Account as at 31 December 2024 0.00 0.00 18,116.06 6,375

CBF Deposit Accounts as at 1 January 2024 0.00 0.00 79,360.00 54,466
CBF Deposit Accounts as 31 December 2024 0.00 0.00 43,390.66 79,360

Wembury Review Account as at 1 January 2024 0.00 0.00 0.00 0.00 5,344
Wembury Review Account as at 31 December 2024 0.00 0.00 0.00 0.00 4,034

Balance of Cash Funds as 31 December 2024 0.00 0.00 0.00 0.00 61,506.72 89,769

Other Monetary Assets:
Gift Aid recoverable for period Dec 2024 0.00 0.00 0.00 867.99 3,885
LPWGS VAT recovery claim for 2024 0.00 0.00 0.00 52.00 405

0.00 0.00 0.00 0.00 919.99

Other Assets:
Bookstall Stock - - - 20.00 28

0.00 0.00 0.00 0.00 20.00 28

Liabilities:

Uncleared cheques for 2024 - - - - 380.00
2024 onwards Wedding fees paid in advance - - - 3,625.50 1,500
Repairs to tower and external walls - - - 30,000.00 28,000
Repairs to Old Stable - - - 500.00 1,068
Repairs to Bells and Bellframes - - - - 61,439

0.00 0.00 0.00 0.00 34,122.50 92,007

Wembury Parochial Church Council 
Financial Statements (Assets & Liabilities) 

for the Year ended 31 December 2024
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Wembury Parochial Church Council Accounts

Notes to the Accounts

1. The financial statements, using the Receipts & Payments basis, have been prepared under the Church Accounting
Regulations  2006  in  accordance  with  the  applicable  accounting  standards  and  the  current  Statement  of
Recommended Practice (SORP 2015).

2. Definition of Fund classification:
 UNRESTRICTED FUNDS may be used by the PCC for any of its ordinary purposes.
 DESIGNATED FUNDS represent funds set aside, out of ordinary unrestricted funds, for specific designated

purposes, which can be transferred back into general funds at any time.  
 RESTRICTED FUNDS represent either income from trusts or endowments which may be expended only on

those restricted objectives provided in the terms of the trust or bequest, or donations or grants received or
invited for a specific purpose.  The funds may only be spent on the specific purpose for which they were
given.  Any balance remaining unspent must be carried forward as a balance on that fund and cannot be
absorbed into general funds.

 ENDOWMENT FUNDS are funds whose capital must be maintained; only income arising from the investment
of the endowment may be used either as restricted or unrestricted funds depending upon the purpose for
which the endowment was established.  There are no endowment funds on which to report.

3. The headings and sub-headings within the Receipts and Payments sheets are in accordance with the guidance
contained in the Charity Commission’s Statement of Recommended Practice (SORP 2015).

4. Transactions during the year within the Wembury Review Account were as follows

2024 2023

Receipts: Advertisements 8168.96 7144.52

Subscriptions 4796.43 4078.10

Shop Sales 1325.90 1171.70

Donations 12.00 12.00

Total Receipts 14303.29 12406.32

Payments: Printing Costs 8308.6 7997.00

Expenses 269.25 554.48

Postage 87.65 165.2

Transfer to Wembury PCC 5,000.00 5,000.00

Total Payments 13665.50 13716.68
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5. It is a requirement of Charity Law that all receipts are shown gross and fees/expenses are shown separately.
Donations received as a result of on-line giving and card reader donations are credited to our bank after the
deduction of  fees retained by  the online  giving  and card reader donations provider.   Therefore, the figures
recorded here have been increased to include the fees that were deducted at source.  The fees deducted are
shown under Fund Raising Activities on page 7.

6. Similarly, as only the “net” amounts for fund raising activities, after the deduction of expenses, were passed to
the Treasurer for banking the figures recorded here have been increased to include the expenses incurred.  The
expenses incurred are shown under Fund Raising Activities on page 7.

7. A list of the charities that we have supported can be found in the section headed “Mission and Evangelism” on
page 2 of this report.

8. Clergy expenses are paid by the Yealm and Erme Mission Community.

9. Most of our costs associated with Administration and Upkeep of Services are borne by the Yealm and Erme 
Mission Community.

10. The movements in CBF Deposit Funds during the year were as follows:

CBF ACCOUNT 01.01.2024 Deposits Interest Transfers 31.12.2024

Unrestricted:

General Fund 296.37 0 15.73 0 312.1

Designated:

Review Fund 162.48 0 8.62 0 171.1

Organ Fund 3652.77 0 143.47 1465 2331.24

Bell Fund 42922.92 16257.04 792.52 53486 6486.44

Fabric Fund 32325.47 0 1764.25 0 34089.72

79360.01 16257 2724.61 54951 43390.66
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THE PAROCHIAL CHURCH COUNCIL OF
THE ECCLESIJTSTICAL PARISI{ OF ST WERBURGH, WEII,IBURY

AHNUAL REFORT & FIFIAHGIAL STATEMEI*YS

FOR THE YEAR ENDED 3T DECEMBER 2023



Stephen J Smith
6 St Nicholas Gose

Ludgershall
WilBhire
sP1l gPS

ACCOUNT EXAMINER

To: The Chairperson & Treasurer of The Church Ccuncil of The Ecctesiastical Parish ef St
Werburgh, Wembury.

THE ANNUAI REPORT & FINANCIAL STATEMENTS FOB 2023

I was forwarded, in advance, the various spreadsheets/word documents that constitute both

the Annual Repori and the detailed accounts for the period 1* January 2A23to 31$ December

2023; this was followed by my visit to Wembury to review the payment vouchers, receipts,

cheque/paying books and the various bank statements.

I report to you on my examination of the accounts of The Church Council of The Ecclesiastical

Parish of St Werburgh, Wembury for the year ended 3LlL2 2A23. You are responsible for the
preparation of the accounts in accordance with the requirements of the Charities Act 2011 ('the
Act") and I report in respect of my examination of the Churcht accounts carried out under
section 145 of the 20LL Act and in carrying out my examination, I have followed all the
applicable Directions given by the Charity Commission under section 145{5Xb} of the Rct.

I have completed my examination, and I can confirm that no material matters have come to my
attention in connection with the examination (other than that disclosed in the attached
Summary).

I have no concerns and have come across no other matters in connection with the examination
to ruhich attention should be drawn in this report in order to enable a proper understanding of
the accounts to be reached.

t1/zl/*r



THE PARISH CHURCH OF ST. WERBURGH, WEMBURY

Annual Report of tfte Parochial Shurcil Council for Year ended 31.12.23

Air*s and Furpases

The Parochial Church Council of the Ecclesiastical Parish of St. Werburgh, Wembury (hereinafter
ca[led the PCC) has the responsibility *f co-operating with the incumbent -['eam Rector, the
Revere*d Ala* ftyan and ihe Te*r* Visar, the Reverend Kirn Lcvell, i:-: prorneting i* the *cciesiastical
parish the whole mission of the church - pastoral, evangelical, social and ecumenical.

Objectives and *etivities

The PCC is committed to enabling as many people as possible.to worship at the church and to
become part of the parlsh comra:unity of St" Werburgh, Wembury. The PCC maintains an *verview
of worship and i**dertakes a reyisisn sf *ur printed services orr a regular basis, together with ihe
clergy team, to ensure that our services continue to involve as many people as possible who live
within the parish and athers who wish to share in our worship. Our services and worship put faith
inta pr*ctice thr*r*gh Freyer and s**pture, nrusic and sacranteni. tr4ren pta*ning cur activifies for
the year the PCC have considered the Charity Commission's guidance on public benefit and, in
particular, the specific guidance on chariiies for the advancement of religion. We especially aim to
enab** ordtnary psople t+ llve *ut ti':*ir fa$th as part +f our parisi: *on'l*runity thr*ugh:

Worship and prayer, learning about the Gospel, and developing their knowledge and trust
in Gcd as re*realed in lhe lite and teachi*g *f Jesus

Provision of pastoral care for people living in the parish

Missicnary and cutreach w*rk

To facilitate this work, it ls important that we maintain the fabric af the Church of St. Werburgh and
its sr*rrounds ta a high standard.

Achievements and Pe#ormance

Worsl:,ip ad trr*y*r

The PCC is always keen to offer a range of services, not only on Sundays, but also during the week,
that o*r ccn'lnrunity wilt find both beneficia[ and spirit*ally futfitling. Our worship f*nnat is both formal
and ir:fcnna! *pplied ir: a style t* h*[p everyo*e to be vre*c*nted and i*volved.

ln normal circumstances there has been a range of services offered during the month, both at the
church of $t. Werburgh and sometimes at another Misslon Community church. These have included
a regular mcnthly nogeiher at Ten $ervice with other Mission Community churches, as well as a
hybrid Holy Communion 10.00 am seryice which is both in the church of Holy Cross, NeMon Ferrers
ano is sent out live cn Zoorn for those in the Mission Community who are vulnerable, shietding or
cautioi"rs.

As well as our regular services, we enable our community to celebrate and thank God at the
milestsnes of the journey through Nife. V1& have conducted I Saptis*'rs, 5 Weddings, 13 Funerals, 3
Mema*a* $ervices, 1 t'lb*dland Burial, S Cr*rnatoriun: $er*ices a*d 7 lnternr*errts af Ashes.

lmpact of Coronavirus pandemic

We c*ntlr'lue ta ht>*d an ont[ne Mcrnlng Frayen servlce, hdonday to Friday at $"fiS arn.

Attendances are still lower than in pre-covid times due to some people still reluctant to resume
regular church attendance. Zoorning the services has provided the opportunity tor these groups of
people and *&*ls ta access our services thraugl'r*ut the y*ar.
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Whilst we have seen an increase in the monies raised at the various church services, having
reintrcduced a physica[ coiiection, the tatal is still down on the pre Covid-1$ years. We now have a
pennar**nt *cal*ile giving t*rynir*al in the churuh in additi*n ta the p*rtable card ry:a*hi** which can
be used at any venue.

We c+rr*bi*ed e fit*eiraising ev*r":t with the *iccesan*funded B*ach L*byrtrutt"i o* a darnp afterncon
in September and held a quiz night in November; both events bringing in some very welcome funds
towards the upkeep of our church, Additionally, the bell ringers have organized various fundraising
eve*ts. t*kir:g tl":e lee** to raise ih* rno*ey for ihe urgent repairs r*eeded t* the bellE.

The Quinquennial $urvey carried out in 2020 identified problems with our bells. A subsequent report
from hdicholson Engineering Ltd in 2CI22 identified work that needed to be undertaken in the next five
to seiren years, after which tir*e the bel[s wcu[d be conslciered ur:sefe ta ring" !* August 2G?3 quotes
were obtained from three separate firms of Bellfounders tor the restoration work required. After
consideration by the PCC it was decided to accept the quotation of f61,439 + VAT fram John Taylor
& C* +f L*ughb+r*ugh. This work has nsw takerr precedence over the rernediai '*vorks ta the back
of the church and the tower and the work on the bells is scheduled to commence in January 2424.
A magnificent effort has been made with the fund raising for this work especially by the bell ringers
themseEves"

At the church of St.Werburgh we continue to struggle financially, but used reserves to meet the
diacesan shar* in full.

There are 91 people on the Church Electorat Roll.

Diocesan and Sea*ery Synods

The parish haci truo representatives at Deanery Synod, the r'*.lain areas of discussion have
continued to b* mission areas. A new Trienniunn started sn 1'r Juiy 2S23.

Mission and Evangelrsm

Cur infereital mwrthty *ervice "Celebrate" r,ruhich is heid in the Wer"nbt*ry Viltege f-ta!! o* the second
Sunday in the month at 3pm has continued throughout 2023 with average attendances cf 20-30, with
young and old engaging in inforrral worship together, developing our outreach to families. Celebrate
worshipped !n the *h*rch buildi*g for a Pet Service in July and f+r Ad'*ent in *ecember.

Serving coffee afier some 11am services was reintroduced in the autumn with the congregation
enjoyi*g the *pp+rt*nlty to socialis*" Our Ann*al Carol Servlce was taken by the Churchwardens
and was {ut$owed by n:utied wtne a*d Christr*as treats. The Christrnas fve famity seruEce retumed
to pre-covid numbers and over 300 peopte attended across the three services on Christmas Eve and
Christmas Day.

St Werburgh church has an active branch of the Mothers' Union who also run a weekly Coffee Stop
providlng a valued meeting point and social support to parishioners.

Helping those in need is a demonstration of our faith. During the year St. Werburgh Church has
ralsed funds +f f4,364 which have been distributed annongst varicus charities both at !-'iame and
Overseas. Th* cha*ties b*refiting fiom our grants yrere:

, Grants or.,er f,500: British Heart Foundation, RABI, Royal British Legion.
. Grants +f between 925* - fl.500. Parkinson's UK, The Church of England Children's

S*ci*ty
. Grants up to f,250: Alzheimer's Society, Bickleigh Down PFA, Breast Cancer Unit

Derrit+rd, Devon lffrldtife Trust, Gables Dogs & Cats Home, Jeremiah's Journey, National
Deaf Chlidren's $*ci*ty, Plyr:touth f,oc$bank" fthtl-l, Sheki*ah Missisn, $t Werburgh
Church.
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Financial Revies

The fr*a*cial statements and accompanyrftg fiotes an pagss fi to 1S of Hris r"epert provides a
detailed analysis of our income and expenditure lor the year.

Tst** rees!#s *'* *ur ur:restric*ed a*d d*signated fu*ds uere fl88.S51. ln *ddit!*n, res**cted
donations of S27,3tB were also received.

Gver the year lrffi have seen the receipts from ptanned giving via ffle Parish Giving Scheme {PCSi
increase by 2.5%. Being in the FGS ensures a steady fiaw of dcnated funds, whicft hetrps with
financial managernent and budgeting - enabling us to efficiently continue seruing the whole
comm**ity, 8y *"re e** ef 2*23 tre had 5$ individual#c+uples as r*ernbers *f th* PGS. We witl seek
to encourage msre indivkJuals to kansfer" overto &is meth*d ef do*aticn in 2S24.

We are extre*rety gratef*f f*r th* [ega*y *f f3,ffi received fram t*e estate *f Peter Lugar and the
generos$ ef afl tlrclse parishioners wha have cantinued wi& their ftnanciai support" The respcnse
to the Bell Restoration Project has been truly amazing and is a real indication of the concern and
support sh*ner by the pe*pte *f Wembury Parish. and thcse furt*er afield. to saving the Wembury
Church be*ts" Sy the e*d $f 2$23 $re have raised €55,37S tcxrards $e {6f ,43$ cost af restofing all
the bell fittings and bell frame. The VAT payable on the works we will be able to claim back under
the Listed Places *f Worship Grant Scheme.

[76,965 was spent to provide the Christian ministry from St. Werburgh Church. This includes our
contribution tawards the Diocesan Parish Share, #rich enables mission and ministry to be provided
acro$$ *t.:r diorese. ?he par*sh share that each *hr.trch in tl-r* *i*ces* is ask*d *o *nd ip *a**rjlated
according to a formula that is based mainiy on the number of people in its worshipping community.
Our parish share far 2A23 was t38,928, which was an 8.7% decrease o* the previous year. was
paid in &*i[.

The expenses of the Yealm & Erme Mission Community are shared between the six member
churehes according to a f+rmula +Jrat is based o* the number +f recorded partlcipants for each
church. *ur *dissi*r+ C*mmurri$ share for?S23 was ff ,295 end *as paid ir: tuit.

As will be seen from the financial statement on page 8, the net result of the year was an excess of
receipts +ver paymer'*ts af €.1S,004. lt shoutd be p*i*ted out that this f19,004 surplus includes
13,201.$S eennarlqed for the T*wer Restorati*n Fro.!*ct, 938S"0# *f un*teared chequ*s and [1,500
of monies held as deposits for weddings scheduled for 242415.

Th* baiarace of *ur *r*restrict*d and desigr:ated funds h*{d in cur C*ntr** B*ard of Financ* {CBf)
accounts was f79,360 as at the 31 December 2023.

Our mai* *Fm*lenge for ?S24, apart fr*m trying to sn*t our Dlocesan Farish Share. witt b* tc ra]se
the balance of the monies towards the repairs required to the Bell fittings and Belf frame.

Reserves Policy

The rtla[n pdrrpose of troiding cash reserues is to s*'l**th or.lt ffu-lctuatic*s in cash fi*w ar':d meet *ny
emergencies that might arise.

It is FC* p**icy t* ntaintain. if p*ssible, a balanc* ** u*restricted funds which equates te three
months' unrestricted payments (equivalent to approximately {20,800) to cover unforeseen situations
that may arise from time to time. The balance of our free reserves as at 31 December 2023 was
L84,*47, wtr-rich is above nur targel

It is our policy to invest our funds balances with the Central Board of Finance (CBF) Church of
Englar:d Deposit Fund.
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Safeguarding

The PCC has ccmpli*d wlth the duty under section 5 *f the Safeguarding and Ciergy Discipline
Measure 2G16 iduty ta have regard to House of Bishcps'guidance on safeguarding children and
vulnerabie adultsi.

Volunteers

The members of the FCC would like to thank all the volunteers who work so tirelessly to rnake our
church a iively and vibrant community. Our special thanks go to all those who have rnade the
experience of a relatior:ahip with St. Werburgh Church a good one.

Structure. Governance and Management

The FCC is a corporate b*dy estabiished by the Church af Hngiand" The PCC *peraies under the
Parochiat Church Council Powers Measure.

The m*tnod af appoin**efit af FfC mernbers is set out in the Church Representation Rules. All
those attending churclr are erlcouraged t* r+Eister *n the Etectorai Roli a*d ta ecnsider sianding far
election to the PCC.

The FCC nrerlbers, the churchwardens and the incurnbent are responsible fer making decisions on
all matters of general concern and importance to the parish including deciding on how the funds of
the PCC ar* tc be spent. The FCC held five meetings duri;rg the year"

The Yealm & Erme Mission Community brings together six churches; Wembury, Brixton, Yeaimptcn,
Newton Feners, Noss Mayo & Holbeton. As a Mission Communitry ihey functicn under the ieadership
structure of a Team Rector and a Team Vicar. Our Tearn Rector is Revd Alan Ryan, (retired
September 2Q23) is based in Yealmpton. Revd Kim Loveli {on maternity leave frorn December 2423}
is our Team Vicar and she is based in l.Jewton Feners.

A Joint Council operated throughout the year bringing togeiher representatives from each of the six
churches to make decisions on policies and service scheduies.

Adm i nlstrative ! nfcrmation :

The Church af St. ft/erburgh is situated r:d Church Raad in the Farish of Wernbury. Devo* and is
part of the Diocese af Exeter within the Church of England. As the fornter vicarage in '&embury is
no!ff a Letting Property af the Exeter Diocese. the princinai address for correspcndence is Mrs. Sue
Lord, Churct''rwarden, 21 $outhfand Park Road, Wernbury PLg 0HG.

The members *f the Paro*hiai Church Council of the Ecclesiastical Parish of St. Werburgh,
W*mbury are Tnist*e* r*gister*C w:th tt:e Charity C*rnmission a*d ent*red intc the Register of
Charities. Register*d Na: i137599.

PCC members who have served from 1 January 2023 until the date this report kvas apprsved are:

Ex-officio nrembers

lncurnbent The Revd. Alan Ryan {T*am R*ctori - Until 3*l*923
Team Vicar The Revd, Kinr t avell- *n mat*rnity leav* tr*nt 2fit1?12.3

Churchwarden Mrs. Carol Steel- Until23i04/23
fvlrs" .layne &ichards*n - From 23Q4i23
Mrs. $ue Lord * Fr*m 23i44ft3
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Deanery Synod Representatives

Mrs. Jayne Richardson Deanery Synod Lay Chair - Until 30i06123
Mrs. Belinda Kemp
Mr. Geoffrey Farmiloe From 01107123

Elected members
Mrs. Sue Lord Secretary & PCC Member - Until 23104123
Mrs Belinda Kemp Secretary trom 241Q4123
Mrs Rose Farmiloe Treasurer from 24104123

PCC Members
Mr. Geoffrey Farmiloe Until 30/06123
Mrs Sue Gregory From23lA4l23 until29n1l23
Mrs Rita Hart From23lQ4l23
Mr. lvar Hellberg Until25l09l23
Mr. Bob Hone From23l04l23
Mrs. Margaret MacBean From 23104123

Volunteer Members

Mrs. Carol Steel Safeguarding Representative

Mr. David Vasey Acting Treasurer, Unlil23l04l23
Parish Giving Scheme Representative
Gift Aid Officer

Mr. Robert Rowland Assistant Treasurer

Mrs. Belinda Kemp Health & Safety Officer

Mrs. J Richardson Electoral Roll Officer
PCC Vice Chair

Bankers NatWest Bank, Plymouth City Centre Branch
14 Old Town Street, Plymouth, PL1 1DG

lndependent Examiner Mr. Stephen Smith, lndependent Examiner
Cherry Tree House, 6 St Nicholas Close, Ludgershall SP11 gPS

Approved by the PCC on 21 March 2A24 and signed on their behalf by Jayne Richardson & Sue
Lord (Churchwardens)

Page 5



Notes

unrestricted'ffiI'"tT Re_stricted Endowment 
Total 2023I-unds Funos Funos

FUnOS

t

20,735
3,508
5,374

t

- 4,409

L

- 20,739
- 3,508
- 9,783
- 6,934

- 3,000
- 800
- 13,290

0 1,803

- 388
- 12,406
- 5,599

Toir,l2A22

f

20,1 90
3,582

10,378
8,768

425

0
826

7 JA3
596

456
12,187

719
21,362

0

RECEIPTS

Voluntary Receipb - rcgular giving
Tax efficient planned giving
Other planned gMng
Collections at Services
Other recuning donations
GifrAid rccovered

Otherrclunbry rcceipb
l-egacfos
GrantE
Non-recuning donations & appeals
OnJine Giving & Cad Readerdonations

Activities for Generating Funds
Flouer Festival
Concerts
Coffee MomingslCream Teas etc
Other

lnveetrnent lncorne
CBF Deposit Accounts lnterest

Receipts from Church Activities
Bookstalt
Wembury Review
$tatutory Fees (ureddings, funerals etc)

Other Incorning Resource
Retirement Gits

TOTALRECEIPG

4,245 2,678 11

- 3,000 -

800-0
662 20 12,608

388
12.406
5,599

5,500-890-6,390
39,366 2,678 5,310 O 47,3*

10

1,198_ - 7,320 8,518
2,660 3,020 {9,928 0 25,608

0-0-0
0-521-521
0-0-0

731-1,55e-2,499
731 0a08002,8{l

1,794

18,393 18,393

0

81,159 7,492 27,3'.t8 95,969
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PAYMEilTS

Church Activities:
Mission giving & chantable giants:

Home Missirns I Charities
Overseas Missions & Charities

Dioe+san Parish Share

Salarres i Wages i Honoraria

Ciergy Expeases

Church Running Expenses
lnsurance
Yealm & Err,re Mission Communiiy
Adrninistration cests
Church maintenance
Upkeeo of services
Upkeep of churchyard

Church utilifu costs (eleetricity. oil & waieri

Trading costs:
Bookstali
fJembury Revierr

Church repair & maintenace
Sdajor Repairs {Structure}
Major Repairs I Replacener:ts ilnstaliations)
Church interior & exterior decorating

Fund Raising Acti'iities:
Costs of +oneerts & other events
Flawer Festival
Fees for On-irne G;ving & Card Reader dondions
Costs of sta,tardship campaign

Governance Costs:
lndependent Examination of Annuai Accounts

Other payrrents:
Churcfr Fabrie ";rr m-err,$riEm" of Pai'ish;&riers
Retirement Gifts

TOTAI. PAY&'IE*ITS

Unrestricted
Unrestricted -u€srQnaleo

Funds
!- unds

{t

U-
n-

?a aae

,f 1nn

l': ,

e 7n'1

I1A
1,043
1,340

346

l.3l I

o7

lJ./r/

2,484
4,11*

Notes

:

3

7

Restricted
Funds

t-

Endowment
Funds

Total 2823

f.

laLal 2O22

€

4,364 4,364
0

?n olQ

0

3.753
, aoE

1,043
1,340

345
enq

t,Jr I

s7
13,717

2,484
4,118

0

6,165
7,065

1,2C0

0

3,409
1"119
1 nA?

592
'1,300

1 aa7

71,698

113
0

.16

0

0 4,364 7A,062

0
1 at4

0
79,577

1A

0
7

0

- -)oR

-0
.EE- IJJ

-a

185
0

a'7O

26324{29

450
450

n

453

450
450

0
*
0

aa na1 , coo

0

75,$65
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Wembury Parochial Ghurch Council
Financial Statements (Assets & Liabilities)

for the Year ended 31 December 2423

- lJnrestrictedunrestricted -ueslqnateo
FUnOS

FUnOS
TE

Notes

2

't,865

1,253

287
296

5,344
4,034

54.179
79,064

0

0

3,968
5,122

0

0

0

0

54,466
79,360

5,344
4,034

Total 2022

t

5,569
0

22,032
5,833

27,605
54,466

6,664

Restricted Endowment
Funds Funds lotal2o23

t€f

Excess I (Deficit) of Receipts over Payments
Transfer between funds

Cash Funds:

Bank Current Account as at 1 January 2023
Bank Current Account as at 3'l Decembet 2023

CBF Deposit Accounts as at 1 January 2023
CBF Deposit Accounts as 31 December 2023 10

Wembury Review Account as at 1 January 2023
Wembury Review Account as at 31 December 2023

Balance of Cash Funds as 31 December 2023

Other Monetary Assets:
Gift Aid recoverable for period July to Dec 2023
LPWGS VAT recovery claim for 2023

Other Assets:
Bookstall Stock

Liabilities:

Uncleared cheques for 2023
2024 onwards Wedding fees paid in advance
Repairs to Tower and external walls
Repairs to Old Stables
Repairs to Bells and Bellframes

The Notes on Pages I and 1 0 form part of these accounts

-11,118 7,492 22,630 0 19,004
4,000-4,000000
-7,118 3,492 22,630 0 19,004 5,56S

0

0

0

0

0

0

0

0

5,833
6,375

79,064 5,122

875 0 3,010 0 3,885
405000405

1,28003,01004,290

380 - 380
1.500 - 1,500

28,000 - 28,000
1,068 - 1 ,068

61,a39 - - 61,rc
92,OO700092,007

5,583 89,769 65,643

186
't8628

1,036
1,050

28,000
0

586

Approved by the PCC on 21 March 2024 and signed on their behalf by Jayne Richardson & Sue Lord (Churchwardens)
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llYembury Parochial Church Cauncil Accounts
Notes to the Accounts

1. The financia! statemenis, using the Receipts & Payments basis, have been preoared under the
Church Ace+unting Regr":lat!*** ?0Q6 in aceordanc* with the applicable ae*cunting standard*
and the cunent Statemefit af Re*ornmsnded Practice {SCRP 2*1*i.

2. Definition of Fund classificatior"i:

LINRESTRICTED FUhIDS may be used by the FCC fcr any *f its crdinary purp*ses.
DESIGNATED FUNDS represent funds set aside, out sf ardinary unrestricted funds, for
speeific designated pilrpcses. whi*h ea* be tra*sferred hack !n1* gen*ralfunds at any time.
RtrSTft,CTfD FUlqlDS represent eif:er incanre frcnr lrusts cr e*ds$fiients which may be
expended only on those restricted cbjeciives provided in ihe terms of the trust or bequest,
or donations or grants received or invited for a specific purpose. The funds may cnly be
spent o* the specific purpsse for which lhey were given. Any balance remainir:g unspent
must be cenieci fsrward as a baiance cn ihat funci and cannot be absorbeci into generai
funcs.

=l{DCk1r1dEt{T 
FUiltDS are funds whese up*al must be maintained; only inr.ome arisrng

fr*m the investment st the endcwrnent rnay be used either as restricted or unrestricted
funds depending upon the purpose for which the endcwment was established. There are
ilo endou/r+ent funds on which to repCIrt.

3. The headings and sub-headings within the Receipts and Paymenis sheeis are in accorciance
with the guidanc* e*ntained in the Charitv Commission's Statemenl af Rsccmrnend*d Practice

{SORP 2015}

4. Transacticns Curing the year within the Vr'embury Review Acccunt were as follows.

2923 2022

Receipts: Adveriisements 7,144.52 6,604.51

$irbscriptions 4,078.10 4,*95.*4

Shop Sales 1,171.70 1,1S3.S0

Donations 12.0G 13"90

$ale of SJlugs U 310.00
Ta*:l Qanain*cr vrut t luvvSPld 1., AnA "t+I Lta99ag1

,f , ,tE7 fi(l&, rut.vv

Payments: Printing Costs 7,997.00 7.448.S0

Exoenses 554.4S 467.45

Postage 1fi5.2* 18S.29

Transfer tc f/ernbury PCC E nnfi nn 5,0$0,00

Cost of Mugs 0 4*4.65

Total Payrnents 'l3,716.68 13,506.99

a

a
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5. lt is a requirement of Charit-v Law that *[l receipis are show* gr*ss a*d fee#expenses are
showr seoarat*ty. S*r;ati**s received as * re-suft *f on-line givirrg *nd card reader d**ations
are credited b ry.:r bank after the ded*.:ctisn *f fees retai*ed by the a*li*e giving a*d card
leader d+nalians pi"avtder. Therefore, the fgures r*corded here have be*n increased to
i*#ude the f**s tlrat ,rrere deducted at soure" The f*es deducted are shawr: und*r Fund
Raising Activitbs on page 7.

6. Similarly, as a*ly the "net" afflcunts for fund raising a*!v[ties, after the deducti*n of expenses,
were passed t* &* Treasurer fer b**king the figures rec*rded here have ken increased to
inelude Sre eryrrses ir:ei:rred. The exFenses incr,rrrd are shcvgEt u*der Fund Raising
Aetivities on page 7.

7. "* iist of the cirari{ies that we haye su*ported can be for.rnd in the section head# "Missic* and
Evang*lism" on page 2 of this report.

8. Ciergy expeilses ar* paid by the Y*alrn a*d fnrre Misslon Comn:uniiy.

L Most of cur cpsts associated with A.dn:inistration and Upkeep of Services are borne by the
Yeair* and flrrne fvtission Communiiy.

10. The rnovemenis in CBF Deposit Funds during the year were as follaws:

CBF ACCOUNT *1.81.2023 Deposlts Interest Transfe*= 31.12"2423
Unrestricted:
Ge*eral fund 2e7.fi s"2a 0 2%"37
Designated:
Revielv Fund 157.44 0 5.04 t1 162.48
Organ Fund 2.714.ffi 850.00 88.11 n 3,A52.77
Betl Fund {A A7q A2 25,350.08 599.29 II 42,922.92
Fabric Fu*d 34,333.59 s90 00 1i01.88 r ann nnr+-UUU.UU 32,325.47

#,#8.49 27.090.0s 1,3S3"52 4,OSC,W 7s.36S,01

NB. The interest for previou$ year$ was paid four times a year at the end of each quarter.
However. as a result of a CBF administration change that came into effect on the 20 November
2A23, interest will now be paid three working days after the end of the previous quarter. This
meant that the interest relating to the last quarier al2*23 was nct recei,red before the end of our
linancial year.

11. ln addiiion to our charity donations of f4,364 we have also collected, as conduii funds, €759 on
b*half of other charities" As these canduit funds have not gon* through our bank accou*t they
are not included within the receipts and payments of our financial siatement.
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Registered Charity No. 1137599

THE PAROCHIAL CHURGH COUNCIL OF
THE ECCLESIASTICAL PARISH OF ST WERBURGH, WEMBURY

ANNUAL REPORT & FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DEGEMBER 2O2O



lndependent Examiner's Report to the Parochial Ghurch Council of the
Ecclesiastical Parish of St. Werburgh, Wembury, Plymouth (herein after called
PCC): Charity Number 1137599.

I report on the accounts of the PCC for the year ended 31 December 2020, which are set
out on pages 6 to 10 of the Annual Report.

Respective responsibilities of the PCC and the Examiner

The members of the PCC (the charity's trustees) are responsible for the preparation of the
financial statements. The members of the PCC consider that an audit is not required for
this year under section 144 of the Charities Act 2011 (the Charities Act) and that an
independent examination is needed.

It is my responsibility to:

. examine the accounts under section 145 of the Charities Act;

. to follow the procedures laid down in the general Directions given by the Charity
Commission (under section 145(5Xb)) of the Charities Act; and

. to state whether particular matters have come to my attention.

Basis of lndependent Examiner's Report

My examination was carried out in accordance with the general Directions given by the
Charity Commission. An examination includes a review of the accounting records kept by
the members of the PCC and a comparison of the accounts presented with those records.
It also includes consideration of any unusual items or disclosures in the accounts, and
seeking explanations from the trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit and
consequently no opinion is given as to whether the accounts present a 'true and fair view'
and the report is limited to those matters set out in the statement below.

I ndependent Exami ner's Statement

ln connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the
requirements

. to keep accounting records in accordance with section 130 of the Charities Act;
and

. to prepare accounts which accord with the accounting records and comply with the
accounting requirements of the Charities Act have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Samantha Andrew BSc ACA
Chartered Accountant
93 Church Road
Wembury
Plymouth
PLg OJX

Date: 22nd February 2021

Signed:
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THE PARISH CHURCH OF ST. WERBURGH, WEMBURY

Annual Report of the Parochial Church Gouncil for Year ended 31.12.20

Aims and Purposes

The Parochial Church Council of the Ecclesiastical Parish of St. Werburgh, Wembury (hereinafter called
the PCC) has the responsibility of co-operating with the incumbent, the Reverend Alan John Ryan and
the Team Vicar Reverend Kim Lovell in promoting in the ecclesiastical parish, the whole mission of the
church - pastoral, evangelical, social and ecumenical.

Objectives and Activities

The PCC is committed to enabling as many people as possible to worship at our Church, and to become
part of our parish family. When planning our activities, the PCC has considered the Charity
Commission's guidance on public benefit, and in particular the specific guidance on charities for the
advancement of religion. Our services and worship put faith into practice through prayer and scripture,
music and sacrament. We try to enable ordinary people to live out their faith as part of our parish family
through:

. Worship and prayer: learning about the Gospel, and developing their knowledge and trust in
Jesus

o Provision of pastoral care for people living in the parish and
. Mission and outreach work.

To facilitate this work, it is vital that we maintain the fabric of St. Werburgh Church and its surrounds to
a high standard.

Ach ievements and Performance

ln March we temporarily closed our church buildings due to the Coronavirus pandemic and offered, via
Zoom, an online daily Morning Prayer Service and a Sunday Service instead. Limited services resumed
in July but many parishioners were still isolating so attendance was still lower than usual. ln addition,
evening reflection was provided by Revd. Alan Ryan and Revd. Kim Lovell. A daily email has been sent
to all those who have shown an interest and has gone out throughout the Mission Community.

We are one of the six parishes (with Brixton, Holbeton, NeMon Ferrers, Revelstoke and Yealmpton)
who work together as the Yealm & Erme Mission Community; sharing Revd. Alan Ryan, Revd. Kim
Lovell and the wider ministry team of retired clergy, readers and lay helpers to give Mission and Ministry
to all. The 2020 Zoom Ministry has promoted wider connections with our missional neighbours giving
us fresh opportunities to work together and share expertise. The Team Council, with equal
representation from all parishes, meets regularly to plan and direct the life of the Mission Community.

The lack of church services and subsequent postponed weddings has led to a significant fall in income
compared to 2019. We are grateful for the generosity and support of our wonderful parishioners who
have continued to donate during this challenging period.

During 2020 we held 2 baptisms, 4 weddings, 4 funerals, 3 memorial services and 12 interment of ashes.
The remainder of the 2020 weddings have moved to 2021 and 2022. Six weddings were cancelled.

A quinquennial survey was carried out in August 2020. During this inspection further works were found
to be necessary to the bells. We are awaiting a full report from Nicholson Engineering Ltd.

Page 1



The first phase of the works to rectify the water ingress problem relating to the tower and the back of
the church was completed in September 2020 at a cost of €16,884.00. Fundraising for the second and
third phases of these works has been extremely difficult due to the pandemic, but this is ongoing and
hopefully these works will be completed soon.

Unfortunately, due to the timing of lockdown we were only able to hold our Annual Hot Pot Supper after
which all our usual annualfundraising events had to be cancelled. Hopefully, we will be able to hold a
few community events before the end of 2021.

A Parish Magazine is produced and printed on a monthly basis. We are very gratefulto the dedicated
work of allthose individuals involved in producing and distributing the Wembury Review. The Review is
distributed by volunteers to subscribers and is also available in village shops and from the church
bookstall. The magazine provides community information and items relating to both ecclesiastical and
civic parish facilities and functions and is independently edited.

Diocesan and Deanery Synods

The parish continues to have two representatives at Deanery Synod. Calvin Roberts stepped down
from representing the parish after years of service and Belinda Kemp was elected to the role.
Coronavirus has severely restricted the activities of the synod which only held two meeting by zoom
during 2020 where the emphasis was on new ways of being church during the pandemic.

Mission and Evangelism

Helping those in need is a demonstration of our faith. During the year St. Werburgh Church has raised
funds of €3,515, which have been distributed amongst various charities both at Home and Overseas.
The charities benefiting from our grants were:

o Grants above €500 - Church Urban Fund, Compassion UK, Cancer Research

r Grants of between €250 - €500 - Plymouth Street Pastors, MacMillan Cancer Support,
Dementia Friendly Parishes around the Yealm

o Grants up to f250 - St Luke's Hospice, Primrose Foundation, Stroke Unit, Wembury Surgery

Financial Review

Total receipts on our unrestricted and designated funds were f61,855. ln addition, restricted donations
of 82,812 were also received.

Over the year we have seen the receipts from planned giving via the Parish Giving Scheme (PGS)
increase by 8.3%. Being in the PGS ensures a steady flow of donated funds, which helps with financial
management and budgeting - enabling us to efficiently continue serving the whole community. By the
end of 2020 we had 60 individuals/couples as members of the PGS.

The financial statement and accompanying notes on pages 6, I and 10 of this report provides a detailed
analysis of our receipts.

f65,152 was spent to provide the Christian ministry from St. Werburgh Church. This includes our
contribution towards the Diocesan Parish Share, which enables mission and ministry to be provided
across our diocese. The parish share that each church in the diocese is asked to find is calculated
according to a formula that is based mainly on the number of people in its worshipping community. Our
parish share for 2020 was f50,702, which was an 7.2o/o decrease on the previous year. However, in
view of the unexpected and dramatic fall in our income for 2020, the PCC decided that we would pay
only 50% of our parish share, i.e. f25,351. This is the first time since 2006 that we have not been in a
position to pay our parish share in full.
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The expenses of the Yealm & Erme Mission Community are shared between the six member churches
according to a formula that is based on the number of recorded participants for each church. Our
Mission Community share for 202A was f4,162, of which we paid 500/o (f2,081) at the beginning of the
year. As a result of the Coronavirus pandemic, the expenditure of the Mission Community was much
Iess than anticipated. This meant that we were not asked to pay any more than the 50% contribution
already paid.

The financialstatement and accompanying notes on pages 7, I and 10 of this report provides a detailed
analysis of our payments.

As will be seen from the financial statement on page 8, the net result of the year was a deficit of receipts
over payments of f484. Whilst our bank balance of f 10,195 at the end of 2020 looks healthy it must be
pointed out that this comprises f5,938 of monies held as deposits for weddings to be held in 2Q21 to
2023.

The balance of our unrestricted and designated funds held in our Central Board of Finance (CBF)
accounts was f19,226 as at the 31 December 2020.

Our main challenge for 2A21, apart from trying to meet our Diocesan Parish Share, will be to raise
monies for the repairs required to the Bells and Phase 2 of the Tower Restoration.

Reserves Policy

The main purpose of holding cash reserves is to smooth out fluctuations in cash flow and meet any
emergencies that might arise.

It is PCC policy to maintain, if possible, a balance on unrestricted funds which equates to three months'
unrestricted payments (pre-Coronavirus this was equivalent to approximately €25,000) to cover
unforeseen situations that may arise from time to time. Taking into account the f5,938 of monies held
as deposits for future weddings, the balance of our free reserves as at 31 December 2Q19 was f27 ,286,
which is above our target.

It is our policy to invest our funds balances with the Central Board of Finance (CBF) Church of England
Deposit Fund.

Safeguarding

The PCC has complied with the duty undersection 5 of the Safeguarding and Clergy Discipline Measure
2016 (duty to have regard to House of Bishops' guidance on safeguarding children and vulnerable
adults).

Volunteers

The members of the PCC would like to thank all the volunteers who work so tirelessly to make our
Church a lively and vibrant community. Our special thanks go to our Churchwarden, Carol Steel.

Structure, Governance and Management

The method of appointment of PCC members is set out in the Church Representation Rules. All those
attending church are encouraged to register on the Electoral Roll and to consider standing for election
to the PCC.
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The PCC members, the Churchwarden and the lncumbent are responsible for making decisions on all
matters of general concern and importance to the parish including deciding on how the funds of the PCC
are to be spent.

The PCC held three meetings during the year.

A Fabric Committee, which maintains the church and churchyard, also operates under the control of the
PCC.

Admi nistrative I nformation :

St. Werburgh Church is situated in Church Road in the Parish of Wembury, Devon and is part of the
Diocese of Exeter within the Church of England.

The members of the Parochial Church Council of the Ecclesiastical Parish of St. Werburgh, Wembury
are Trustees registered with the Charity Commission and entered into the Register of Charities.
Registered No. 1137599.

PCC members who have served from 1 January 2020 until the date this report was approved are:

Ex-officio members:

Team Rector Revd. Alan Ryan
Team Vicar Revd. Kim Lovell (from 3 November 2020)

Churchwarden Mrs. Carol Steel

Deanery Synod Representatives

Mrs. Jayne Richardson Deanery Synod Lay Chair
Electoral Roll Officer
PCC Mce Chair

Mr. Calvin Roberts Deanery Synod Member (to 9th September 2O2A)
Mrs. Belinda Kemp Deanery Synod Member (from g September 2020)

Elected members:

Treasurer Mr. Calvin Roberts (to 9th September 2020)

Secretary
& PCC Member Mrs. Sue Lord

PCC Members Mr. Garry Carn (to 9th September 2020)
Mr. KarlGibson
Mr. lvar Hellberg
Mrs. Gloria Roberts

Volunteer Ms. Alison Hawes Safeguarding Representative
Members (Child Protection and Vulnerable Adults)

Mr. Robert Rowland Assistant Treasurer
Mrs. Belinda Kemp Health & Safety Officer
Mr. David Vasey Parish Giving Scheme Representative

Acting Treasurer (from 20th September 2020)
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Bankers

lndependent Examirrer

NatWesJ Bank, Plymouth City Centre Branch
14 Old Tswn Etrcet, Plymouth, PLl 1DG

Mrs. $. Andrew BSc ACA, Chartered Accountant
93 Church Road, Wernbury, Plymouth, PLg OJX

Approved by the P€e on 23 February 2A21 and signed on their
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Wem,b*rv pCroChial. Ghurch Goun'eil
,,,,FinCndial,Statements,(Re',cei pts)
for,the, Y€ar,ended:.31,DecCfi ber 2020

. Unrestrictedunrestncted _- - -- .---- Desionated
FUnOS

FUNdS

fI

Notes

Restricted Endowment
Funds Funds Total 2o2o

LLL

- 19,146
- 3,210
- 4,845
- 3,713
- 6,708

Total 20'19

3,642

8,091
2,200

252
5.588

16,13',1

229

769
8,813
9.3s9

18,941

0

0

90,991

RECEIPTS

Voluntary Receipts - regular giving
Tax efficient planned giving
Other planned giving
Collections ai Services
Other recuning donations
Gift Aid recovered

Other voluntary receipts
Legacies
Grants
Non-recurring donations & appeals

Activities for Generating Funds
Flower Festival
Concerts
Coffee MorningslCream Teas etc
Other

lnvestment lncome
CBF Deposit Accounts lnterest

Receipts from Church Activities
Bookstall
Wembury Review
Statutory Fees (weddings, funerals etc)

Other lncoming Resources
Retirement Gifts

TOTAL RECEIPTS

1 9,1 46
3,210
2,849
1,610
O,JCU

? noE
1,99;

8
358

33,165 2,095

0-
6,887

0 37,622

2.920 450 - 3.370

2,362

-0
- 6,887

9,807

0
0

1 ,515
0

450 a 14,257

_n
- 1 ,515-0

1,515

1

261
14,347
4,584

80

1,515

81

261
14,347
4,584

15,192

0

15,192

0

0

59,680

0

2,175

0

2,812

0

64,667

18,157
2,268

'14,538

9,926

0
103
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W.ernhury'P
. . ., ':

ial Ghurch Gouncil
Fr*affi a t'$ti t e ,trP. 

rym *n ts;

, [Jnrestrictedunrestricted _
uesronated

Funds
F uncls

It

2,015 2,915
600

25,351

1,080

0

3,'t79
2,481

436
1,446

490
1,573

1,549

91

6,545

16,932
0
0

I

I

0

6,848
0

62,253 2,015 64,268

- 289
_o
-0

289
0

0
289 289

445 445
4A5

0
0

445
445

0
150

445

0
150
150

63,137

0

2,415

0

0

,, f,tr,,fhe Y,6dr,ende 3,{.. Decirnber 2020

PAYMENTS

Church Activitiesr
Mission giving & charitable grants:

Home Missions & Charities
Overseas Missions & Charities

Diocesan Parish Share

Salaries / Wages / Honoraria

Clergy Expenses

Church Running Expenses
Insurance
Yealm & Erme Mission Cornmunity
Administration costs
Church maintenance
Upkeep of services
Upkeep of churchvard

Church utility costs (electricity, oil & water)

Trading costs:
Bookstall
Wembury Review

Church repair & maintenace
Major Repairs (Structure)
Major Repairs I Replacements {lnstallations)
Church interior & exterior decorating

Fund Raising Activities:
Costs of concerts & other events
Flo\rer Festival
Costs of stewardship campaign

Governance Costs:
lndependent Examination of Annual Accounts

Other payments:
Church Fabric "in memoriam" of Parishioners
Retirement Gifts

TOTAL PAYMENTS

b
6

900
600

25,351

"t ,080

0-

3,179
2,081

436
1,446

4S0
1,573

1,549

91

6,545

16,932
0-
0-

Restricted Endowment
Funds Funds

ft

Tot3,l 2A20

t

150

65,152

Total 2019

c

o,lll
600

54,629

1,080

195

3,084
3,897

758
2,533
2,276
2,179

2,164

244
7,537

94,256

1,335
1,391

0
2,726

0

s7,467
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tffernbury Far*chial tf*urc* Council
Flna*sisl $&tcments {A*xeS & LIabi}iti€*}

fnr ttrs Year ended 3't Seser$ber E**S

unrestf icted uft re$ttictEd

Fund$ uestgnate$
Funets,.t

-3.45€ ?.175

Restrictsd Endowment *
l otat 2020runcs Futltls Tn?al 30'tg

i

Eilee$s { {Osficit} ef Rareipts sver Fayments
Trans{er hetwsen funds

Cn*h F*nds:

Ea*k Cun+nt Aoeollfit as at 1 Jan$*ry ?020
Sailk *unert Accsunl 6s at 31 Oe*mber 2020

CBF Bepasii Ascsunt6 a$ at 1 January ,CEfi
e8f Sepo$it Affia*$ts a$ f1 necerfrber t0Z0

lffernbury Review Acc6unt as at t January 2020
Wernbury Reviex Ace&ufit s$ rt 31 $ecember ZS20

'frea3{r6fs Petty Cash &$ I Sa*uary Zee*
Tr*asurei*a Pettlr Cash ee i1 Secerrber 2020

Salarlee af Sash F*n*s as 31 *ecembsr 2*aC

Oth6r tr,llofrstary Assets:
LFW€$ VAf r*covery etaim fur Z0?0
Gift Aid recoverabb fur psriad Sec ?010

*ther Ass€t*:
Beskstall St06k

Liabilities:

?0?1 onw*rds l#edding iffis pa;d in advance
Le F6i$e tuchitects - eufstanding {ees
Repairs ta beils a*d beli frames
Repsir$ ts tsArsr aI}d axterta| wells

The Netffi on PageE S a*d 1i frxn part of thsse acmrcts

.&pp'oved hy the FfrC o* ?3 fe*ruary 30?1 srrd sigfied on iheir behail by:

,J^"e,

--_,.j*_ F _--.g--,* , q
-*,458 2,175 ?s? I 4S4

t#t

4,546
0

$,984 776
JC.1S5 0

2$2 18,8$3
283 1*,943

2A2e $
3.72S 0

750
v

0
0

0
{)

0

0 12.286
0 10,rs5

fi 19.145
* 19,:?$

0 ?,4?$
0 $.12&

naE
0?5

3.488
r3,28S

31,286
{9,145

3.SS1
2,42*

140
tn

14,287 18,343 33,$3:

00000
,._ 10._. 0 q 0 404fi 6re

d

1&4

-U
. I.JUU

*---?!,oQt .--:.-*--- - ?0,088
?7,238 0 0 0 27,?38

36*

6 0?a

0
1.300

-6,475
0
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Wembury Parochial Church Council Accounts

1. The financial statements, using ihe Receipts & Payments basis, have been prepared under the
Church Accounting Regulations 2006 in accordance with the applicable accounting standards
and the current $tatement of Recommended Practice (SORP 2015).

2. Definition of Fund classification.

UNRESTRICTED FUNDS may be used by the PCC for any of its ordinary purposes.
DESIGNATED FUNDS represent funds set aside, out of ordinary unrestricted funds, for
specific designated purposes, which can be transferred back into general funds at any time.
RESTRICTED FUNDS represent either income from trusts or endowments which may be
expended only on those restricted objectives provided in the terms of the trust or bequest,
or donations or grants received or invited for a specific purpose. The funds may only be
spent on the specific purpose for which they were given. Any balance remaining unspent
must be carried forward as a balance on that fund and cannot be absorbed into general
funds.
ENDOIVI\AENT FUNDS are funds whose capiial must be maintained; only income arrsing
from the investment of the endowment may be used either as restricted or unrestricted
funds depending upon the purpose for which the endowment was established. There are
no endowment funds on which to report.

The headings and sub-headings within the Receipis and Payments sheets are in accordance
witit the guidance contained in the Charity Commission's Statement of Recommended Practice
(SORP 2015), applicable to reports produced on or after'1 January 2016.

It is a requirement of Charity Law that all receipts are shown gross and expenses are shown
separately. As only the "net" amounts for fund raising activities, after the deduction of
expenses, were passed to the Treasurer for banking the figures recorded here have been
increased by a total of {238.70 to include the expenses incurred.

5. Transactions during the year within the Wembury Review Account were as follows:

2420 2419

Receipts: Subscriptions 3,662 91 2,926.55

Shop Sales 813 50 737 43

Advertisements 5,870.30 5,148.78

Total Receipts 10,346.71 8,812.76

Payments: Printing Costs 6,231 40 7,222 44

Expenses 255.69 260.99

Postage 58.00 53.99

Transfer to Wembury PCC 2,5CI0.00 2,500.00

Total Payments 9,045.09 10,037.39

a

a

4.
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6. As already mentioned, the Coronavirus pandemic resulted in a dramatic fall in the number of
services provided at St Werburgh Church throughout 2020. As a consequence this has
affected the level of charitable giving (grants) that we were able to make to both Home and
Overseas Missions and Charities. Whilst it is disappointing to fall below the level of grants
made in previous years, the total figure of f3,515 nevertheless equates to 5.4o/o of our
assessable income of f64,667. A list of the charities that we have supported can be found in
the section headed "Mission and Evangelism" on page 2 of this report.

7. Clergy expenses are paid by the Yealm and Erme Mission Community.

8. Most of our costs associated with Administration and Upkeep of Services are borne by the
Yealm and Erme Mission Community.

9. The movements in CBF Deposit Funds during the year were as follows:

CBF ACGOUNT 01.0{.2020 Deposits lnterest Transfers 31.12.2020
Unrestricted:
General Fund 282.09 0.00 1.20 0.00 283.29
Desionated:
Review Fund 154.65 0.00 0.66 0.00 155.31
Orqan Fund 26A.82 0.00 1.11 0.00 261.93
Bell Fund 18.262.72 0.00 77.55 0,00 18,340.27
Fabric Fund 64.47 0.00 0.28 0.00 64.75
Church Room Fund
(Outreach Fund) 120.48 0.00 0.51 0.00 120.99

19,145.23 0.00 81.3{ 0.00 19.226.54

10. ln addition to our charity donations of f3,515 we have also collected, as conduit funds, t532.92
on behalf of other charities. As these conduit funds have not gone through our bank account
they are not included within the receipts and payments of our financial statement.
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