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Independent examiner’s report to the Trustees of the Parochial Church Council of Holy Trinity with
Christ Church and St. Leonard, Bengeo

I report on the accounts of the charity for the year ended 31 December 2021, which are set out on pages
1to7.

Respective responsibilities of trustees and examiner
The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees consider
that an audit is not required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act)
and that an independent examination is needed.
[t is my responsibility to:

» examine the accounts under section 145 of the 2011 Act

» follow the procedures laid down in the general Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act

» state whether particular matters have come to my attention

Basis of independent examiner’s report

My examination was carried out in accordance with the general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from you as trustees conceming any such
matters. The procedures undertaken do not provide all the evidence that would be required in an audit and
consequently no opinion is given as to whether the accounts present a ‘true and fair view® and the report
is limited to those matters set out in the statement below.

Independent examiner’s statement

In connection. with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements:
» to keep accounting records in accordance with section 130 of the 2011 Act

* 1o prepare accounts which accord with the accounting records and comply with the accounting
requirements of the 2011 Act

have not been met; or

(2) to:which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

LI

Brian Laming

49, Cowper Crescent
Hertford

8G14 3DZ

April 2022



Notes to the accounts continued

3) Resources used

3a

3b

3c

3d

3e

Charitable giving

Work of the church:

Parish Share

Clergy and training expenses
Church running expenses (including
minor repairs)

Upkeep of services

Churchyard and Memorial garden
Church Hall running costs

Website & publicity

Salaries and fees

Fundraising and trading costs:
Fundraising
Magazine eic

Management and Administration:
Professional fees

Admin costs

Depreciation

Major works and other items
Work at Church Hall

Total cutgoing resources

Unrestricted funds Restricted Total Funds
funds
General Designated Total 2021 2020

£ £ £ £
1,011 - 1,011 - 1,011 919
1,011 = 1,011 - 1,011 919
69,943 - 69,943 - 69,943 71,666
1,192 - 1;192 - 1,192 1,427
10,137 - 10,137 - 10,137 11,065
1,779 - 1,779 2,690 4,469 2,387.
= = - 6,440 6.440 2,349
- 7,254 7,254 - 7,254 8,089
178 - 178 - 178 120
2,750 - 2,750. - 2,750 1,380
85,979 7,254 93,233 9,130 102,363 98,483
34 34 838 872 472
78 . 78 " 78 38
112 - 112 838 950 510
3,218 - 3,218 - 3,218 224
- 283 283 11,079 11,362 11,597
3,218 283 3,501 11,079 14,580 11,821
- - - - - 10,574
: - z 5 - 10574
90,320 7,537 97,857 21,047 118,904 - 122,307

Major works were undertaken at the Church Hall during 2020 for flooring and redecoratior.



Notes to the accounts continued

4) Staff costs and Members' interests

During 2021, the PCC employed Mr W Sarjeant as organist who was paid £2,220 for services, iricluding weddings. There
were 110 payments in respect of National Insurance or pensions. Mr W Sarjeant was not employed as organist in 2020,

5a) Tangible fixed assets ;
Lighting Organ &  Hall furniture & Total
System furmiture equipment
£ £ £ £

Cost b/if 30,287 80,504 5,176 115,967
Additions & = - z
Total 30,287 80,504 5,176 115,967
Depreciation b/f (6,058) (67,260) (4,893) (78,211)
Depreciation charge for the year (3,029) (8,050} (283) (11,362)

(9,087) (75,310) (5,176) (89,573)
NBV 1 January 2021 24,229 13,244 283 37,756
NBYV 31 December 2021 21,200 5,194

- 26,394

The organ was bought with a grant from The Friends of St Leonards in 2003 and is held in a restricted fund. Various items
of fumiture have been bought since with money donated specifically for the purpose. Depreciation, which represents
10% of the cost of each item, is charged against this fund.

5b) Investments
Units MV 2021 MV 2020
Endowment funds: £ £
Holy Trinity with Christ Church Repair Fund 3,929 01,886 80,335
Expendable endowment funds:;
Bengeo Holy Trinity Church Hall 1,584 37,045 32,388
128,931 112,723
Unrestricted funds:
PCC account 1,962 45,885 40,116
Proceeds from sale of Cowper Crescent 31,582.57 738,612 645,759
784,497 685,875
913,428 798,598

The investments are part of the CBF Church of England Investment Fund. This Fund aims to provide a long-term total
return comprising growth in capital and income. The Fund is an actively managed, diversified portfolio of assets designed
to help protect both present and future beneficiaries from the effects of inflation. It has an emphasis on equities but also
includes property, bonds and other asset classes. The Fund is managed in accordance with the policies of the Church of
England’s Ethical Investment Advisory Group.

In 2021, the Fund has provided an investment income of over £27k and unrealised gains on the investment portfolio of
£114,830. With an increasingly uncertain outlook for investment returns, and potentially lower yields, the PCC’s financial
position remains vulnerable. As a result, the PCC will be reviewing the investment portfolio and considering opportunities
to mitigate this risk and to secure some of the unrealised investment gains made in recent years.



Notes to the accounts continued

6) Analysis of current assets and liabilities by fund

Unrestricted Restricted Total 2020
General Hall Legacy
Debtors 4,595 - - - 4,595 3,744
CBF deposits 20,259 5,095 10,106 9,500 4%,950 42,603
Cash and bank 6,211 4,994 17,770 10,092 39,067 39,675
Creditors - - - 4 = -
31,065 10,089 27,876 19,592 88,622 86, 022_

The debtor in 2020 and 2021 represents amounts receivable from HMRC in relation to Gift Ald There were no
creditors or accruals in 202 or 2021,

7) Fund details

Net increase / Transfers and

Brought (decrease) before unrealised Carried
forward ti'a‘nsfers and gains forward
gains
Unrestricted funds:
CBF units shown at Note 5b 685,875 - 98,622 784,497
General fund net current assets at Note 6 36,552 (5,487) - 31,065
Designated
Legacy fund ' 17,876 10,000 - 27,876
Hall fixed assets as shown at Note 5a 283 (283) - -
Hall current assets at Note 6 13.231 (3,142) : 10,089
753,817 1,088 98,622 853,527
Restricted funds — fixed assets:
Lighting System as shown at Note 5a 24,229 (3,029) - 21,200
Organ & furniture as shown at Note 5a 13,244 (8,050) B 5,194
Restricted funds — current assets:
Roof & fabric fund 3,061 - - 3,061
Holy Trinity with Christ Church Repair 7,161 2,339 - 9,500
Memorial Garden and other restricted funds 6,372 (747) - 5,625
Flower fund 1,769 (363) - 1,406
55,836 (9,850) - 45986
Endowment fands :
CBF units as shown at Note 5b 112,723 - 16,208 128,931
922,376 (8,762) 114,830 1,028,444
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Notes to the accounts continued

2) Incoming resources

Unrestricted funds Restricted Total Funds
funds
General Designated Total 2021 2020
£ £ £ £
2a Resources from donors
Planned giving (BACS and
envelope scheme) 32,745 - 32,745 - 32,745 35,820
Tax reclaimed 11,562 - 11,562 - 11,562 7,877
Collections 3,421 - 3,421 - 3,421 1,578
Donations (including occasional
envelopes) 8,627 - 8,627 5,693 14,320 11,734
56,355 - 56,355 5,693 62,048 57,009
2b Other voluntary income i
Fund raising 1,870 s 1,870 475 2,345 657
Legacies - - 10,000 10,000 2,690 12,690 2
1,870 10,000 11,870 3,165 15,035 657
2¢ Trading income
Magazines etc 78 - 78 - 78 184
Fees 5,637 - 5,637 - 5,637 978
5.7135. - 5,715 - 5715 1,162
2d Investment income
Dividends and interest 19,951 045 20,896 2,339 23,235 22,589
Rent from Church Hall - 4,109 4,109 - 4,109 5,767
19.951 5,054 25,005 2.339 27.344 28,356
Total incoming resources 83,891 15,054 98,945 11,197 110,142 87,184

Dividends ¢amed by the Hall endowment fund (see Note 5b) are restricted for use in maintaining and running the hall
and are therefore included in restricted funds above.

The PCC has a policy that legacies, unless otherwise restricted by the testator, are held in a designated fund and used for
significant projects. One such legacy for £10,000 was received in 2021.



Notes to the accounts

1) Accounting policies

The financial statements have been prepared in accordance with the Church Accounting Regulations as amended by the
Church Accounting (Amendment) Regulations 2006 together with applicable accounting standards and the Charities
SORP.

The financial statements have been prepared under the historical cost convention except for the valuation of fixed asset
investments, which are shown at market value.

General funds represent the funds of the Parochial Church Council (“PCC”) that are not subject to any restrictions
regarding their use and are available for the general purposes of the PCC. The accounts include all transactions, assets
and liabilities for which the PCC is responsible in law. They do not include the accoimts of cburch groups that owe their
main affiliation to another body or those that are informal gatherings of church members.

Collections are recognised when received by or on behalf of the PCC. Planned giving receivable under Gift Aid is
recognised only when received. Income tax recoverable on Gift Aid donations is recognised when the income is
recognised. Grants and legacies to the PCC are accounted for as soon as the PCC is notified of its legal entitlement, the
amount due is quantifiable and its ultimate receipt by the PCC is reasonably certain. Funds raised by the féte, garden
party and similar events are accounted for gross.

The diocesan parish share is accounted for when paid.
Rental income from the letting of church premises is recognised when the rental is due.
Interest entitlements are accounted for as they accrue.

Grants and donations are accounted for when paid over, or when awarded, if that award creates a binding obligation on
the PCC.

Consecrated and beneficed property of any kind is excluded from the accounts by 5.96(2)(a) of the Charities Act 2011.

Movable church furnishings held by the Team Vicar and Churchwardens on special trust for the PCC, and which require
a faculty for disposal, are accounted for as inalienable property unless consecrated. They are listed in the church's
Inventory which can be inspected by arrangement with the Churchwardens. For inalienable properly acquired prior to
2000 there is insufficient cost information available and therefore such assets are not valued in the accounts. Items costing
more than £500 acquired since 1 January 2000 are capitalised and depreciated in the accounts over their anticipated useful
economic life. The cost of the organ and other items are depreciated over ten years.

Alt expenditure incurred in the year on consecrated or beneficed buildings, individual items under £500 or on the repair
of movable church furnishings acquired before 1 January 2000 is written off. Individual items of equipment with a
purchase price of less than £500 are written off when the asset is acquired.

Amounts owing to the PCC at 31 December in respect of tax reclaimable under Gift Aid, rents or other income are shown
as debtors less provision for amounts that may prove uncollectable.

Short-term deposits include cash held on deposit either with the CBF Church of England Funds or with the Diocese.
Investments are valued at market value at 31 December.

Realised gains or losses are recognised when investments are sold. Unrealised gains or losses are accounted for on
revaluation of investments at 31 December.



Balance Sheet at 31 December 2021

FIXED ASSETS

Tangible fixed assets
Investments

CURRENT ASSETS
Debtors
Deposits (at Central Board of Finance)
Cash and bank balances

LIABILITIES: amounts falling due within one year

NET CURRENT ASSETS
NET ASSETS
FUNDS
Unrestricted - General
- Designated
- Total
Restricted
Endowment

Note £
5a 26,394
5h 013,428
4,595
6 44,960
6 39,067

2021 2020
£ £

37,756
798,598
939,822 836,354
3,744
42,603
39,675
88,622 86,022
84,009 86,022
1,028,444 922,376
815,561 722,427
37,966 31,390
853,527 753.817
45,986 55,836
128,931 112,723
1,028,444 922376

Approved by the Parochial Church Council on 24 March 2022 and signed on its behalf by:

The Reverend Robert Thompson (Chairman)

The notes on pages 3 to 7 form part of these accounts.



Statement of Financial Activities for the year ended 31 December 2021

INCOMING RESOURCES

Resources from donors
Other voluntary income
Trading income

Investment income

TOTAL INCOMING RESOURCES

RESOURCES USED
Grants - Charitable giving
Work of the Church
Fundraising costs
Management & Admin

Major works

TOTAL RESOURCES USED

NET (RESOURCES USED) /
INCOMING RESQURCES

UNREALISED GAINS/(LOSSES) ON
INVESTMENTS

TRANSFERS BETWEEN FUNDS
NET MOVEMENT OF FUNDS

BALANCES | JANUARY

BALANCES 31 DECEMBER

Note

2a
2b
2c

24

3a
3b
3c
3d

3e

5b

Unrestricted  Restricted ~ Endowment Total Funds
Funds funds Funds 2021 2020
£ £ £ £ £
56,355 5,693 - 62,048 57,009
11,870 3,165 - 15,035 657
5,715 . - 5,715 1,162
25,005 2,339 - 27,344 28,356
08,945 11,197 - 110,142 87,184
1,011 - - 1,011 o119
93,233 4,130 - 102,363 98 483
102 838 - 950 510
3,501 11,079 - 14,580 11,821
= = - - 10,574
97,857 21,047 - 118,904 122,307
1,088 (9,850) - (8762 (35123)
98,622 - 16,208 114,330 51,583
99,710 (9,850) 16,208 106,068 16,460
753,817 55,836 112,723 922376 905,916
853,527 45,986 128,931 1,028,444 922,376




PARISH OF BENGEO
Annual Report for 2021

General Information
This report covers the period 15t January to 315t December 2021.

Bengeo is in the Diocese of St Albans and is situated mainly within the town of
Hertford, but the parish also includes the rural areas of Chapmore End and
Tonwell. The Parochial Church Council (PCC) has the responsibility of
maintaining two churches in the parish, Holy Trinity Church and St Leonard’s
Church. Holy Trinity Church, a Grade |l listed building, is the main parish
church and is situated in New Road, Bengeo. St Leonard’s Church is a Grade
| listed building dating from approximately 1120 and is situated in St Leonard’s
Road, Bengeo.

The PCC operates under the Parochial Church Council Powers Measure and
appointments are made under the Church Representation Rules.

During the past year the following served as members of the PCC:

Team Vicar: The Reverend Robert Thompson
Associate Priest:  The Reverend David Pepper
Lay Reader: Mr Bob Kelly

Churchwardens:  Mrs Diana Howarth and Mr Graham Squires
Representatives on the Deanery Synod: Vacant
Elected members:

Until APCM 2022 Mrs Joanne King
Mr David Greely
Mr Peter Shillito

Until APCM 2022 Mr David Cramphorn
Mrs Bridget Hersant

Until APCM 2022 Mrs Penny Andrew
Mrs Pam Thain
Mr John Howson
Mr James Dutton



Regular Worship

The coronavirus pandemic continued to impact parish and church life during
2021 with in-person services briefly ceasing in January and February, in line
with Government guidance.

However, the Ministry, PCC and congregation continued to provide alternative
activities and means of worship when required, as well as ensuring that core
worship and mission activities continued to be developed and delivered as we
moved into different phases of the pandemic.

The new pattern of 9am and 10am Sunday modern language services with
service booklets for each season continue to be well received. These
services have been developed through the course of the year with the
reintroduction of music through the worship band and the choirforgan as well
as greater participation from the congregation with the restart of the reading
and intercessions rotas.

Services of Holy Communion in the traditional language from the Book of
Common Prayer also provide a valued alternative weekly worship offering.

Quiet Time, the weekly prayer group, continued to provide a space for
reflection and meditation, thanks to the dedication and stewardship of David
Cramphorn and Moira Flindall.

Although the pandemic again had an impact on church attendances during
2021 — by way of benchmarking the average attendance each Sunday during
October 2021 was 51 compared with an average attendance of 50 for each
Sunday in October 2020.

2021 Electoral Roll

There were 97 people on the 2021 Electoral Roll prepared by Stella Saggers.
There are 94 people on the 2022 Electoral Roll which has been published for
fourteen days continuously in advance of the Annual Parochial Church
Meeting.

Community Activities

Despite the ongoing pandemic Holy Trinity church reactivated much of its
community and mission activity in 2021. This included:

¢ Coffee Pot community project
e Monday Lunch Club community project

e ‘Open the Book' initiative taking the gospel into local primary schools
and bringing it to life with fun and engaging interactive sessions.



The Open the Book programme has been impacted by the pandemic.
The team has managed to present the Lion StoryTeller Bible to Tonwell
and Bengeo Schools since the last AGM but regular presentations
have become difficult. However, the situation is improving. The team
presented the Easter Story at Tonwell in March. Plans are also being
progressing to return to Bengeo School in the summer term together
with a first presentation at Duncombe School.

We are incredibly grateful for the dedicated team who act out each
story. In order to extend the programme to other schools and establish
more regular presentations more volunteers are required so please do
contact Bob Kelly if you are interested.

‘Good Books' initiative at Beane River View residential home designed
to stimulate active resident engagement

Bereavement Café initiative

Collectors Fayre — a great success with new friends made and over
£400 raised

Music concerts in Holy Trinity church

Further community and mission activity planned for 2022 includes:

Restart of ‘Living Classroom’ initiative at St Leonard’s

Relaxation sessions for children at Tonwell School

Focus on increasing community use of church buildings — including
usage of church hall

Develop plans for Junior Church

Church Buildings and Environs

Work undertaken in 2021 to ensure the upkeep of church buildings included:

replacement of tiles at St Leonard’s and repair work on roof at Holy
Trinity including the removal of vegetation and netting from the bell
tower

refurbishment and redesign of the external display board at Holy Trinity

design prepared and agreed for new candelabras at St Leonard'’s to be
fitted in 2022 — part funded by Freeland family in memory of Tony



Safeguarding Policy

There were no safeguarding issues reported in 2021. The 2022 policies for
safeguarding children, vulnerable adults and responding to domestic abuse
were approved by the PCC on 24 March 2022 and are displayed in the
Church porch.

The biggest change over the last 12 months has been in how training is
delivered. The Learning and Development Practice Guidelines 2021 came
into effect at the beginning of this year. Training is now primarily delivered on-
line. Initially there are two levels, Basic Awareness Module (CO) and
Foundation Module (C1).

The Basic Awareness course is for anyone appointed by or on behalf of the
church to any post or role, whether they are ordained or lay, paid or unpaid.

The Foundation Course is for anyone in a role which involves work with
children, vulnerable adults. This includes PCC members, Church Wardens
and anyone holding the Bishop's Licence or other authorisation.

As the Parish Safeguarding Officer, Bob Kelly has completed the Leadership
Course (C2) and the Safer Recruitment and People Management Course.
Over the last 12 months the maijority of the PCC have completed the Basic
Awareness Course and arrangements are in hand to have all trained.

Other courses available include Responding well to Domestic Abuse which
will be completed by the Church Wardens and the Safeguarding Officer in
2022,

The completion of a Confidential Declaration Form is an on-going requirement
for anyone involved in a church role. Covid has, as expected, restricted our
activities and hopefully as we come out of the threat of the various strains
additional volunteers will be asked to complete the form. Those in a more
sensitive or leadership role will need to complete a DBS check. We have
recently renewed our direct debit to enable this to be a quick process, and
Bob Kelly is on hand to guide those needing a DBS check through the
process.

Other specialist courses are in development. Members of the congregation
are encouraged to speak to Bob for further details and information.

Further administrative support recently accessed is provided by the Parish
Dashboard — which we are using on a voluntary basis. This lets us know if we
are fulfilling our requirements. We are currently around 85% compliant. An
objective for the coming year is the annual review of church activities and
training with a Parish Action plan being agreed if appropriate.

Currently there is a vacancy for a Deputy Safeguarding Officer. This is not an
arduous role and support is readily available. However, for the sake of
continuity it would be helpful if this position was filled.



Deanery Synod

Deanery Synod met four times during 2021:

L]

February: Clergy Well-Being

In February the main discussion was a reflection on the General Synod
Measure on Clergy Well-being and was led by The Revd Ysmena
Pentelow, The Revd David Sheppard and Katy Little, an Ordinand.

March: Where are we now? Seeking the way ahead (post Covid)
The Synod considered the bishop’s document on recovering from
Covid disruptions to worship — “Where are we now? Seeking the Way
ahead.” The discussion was led by the Rural Dean and considered the
following questions: How do we regain our confidence and hope after
the virus has pulled us apart and caused wide disruption to church and
society? What have we learnt from our experience of isolation,
including our online presence, pastoral care and need for
togetherness? What opportunities (other than restoring vital shared
worship) look most important in your parish context?

May: Faith in Young People

Christian Cole, the Diocesan Youth Missioner, addressed Synod with
the findings of a major piece of research conducted in the Diocese by
Youthscape Centre for Research. The research was carried out in early
2020, before Covid. The report identified trends in young people’s
engagement with our churches, presenting us with positive stories and
a serious challenge. It was evident that the pandemic had had a
significant effect on the extent to which young people were involved in
the life of our churches, and therefore the report’s recommendations
are all the more urgent. Many Christians report coming to faith as
young people and part of our calling is to ensure that today’s young
people get to hear about Jesus. To make that happen, we need to
understand our context and look hard at what we can offer. Everyone is
encouraged to read the report, “Faith in Young People”, available on
the Deanery website under “General Papers” in the “Documents”
section.

September: Deanery Vision - Facilitating Mission across 23
Parishes.

After celebrating our first in-building gathering for two years with an
extended time of worship, the two main items of business of the
September Synod meeting were the elections of the new Standing
Committee and the new Rural Dean’s presentation of the Deanery
Vision which included some of the steps that would need taking in the
short term to see this vision realised. The newly elected Standing
Committee was given the task of identifying and building the
administrative structure in the Deanery which would enable these steps
to be taken. www.hertfordandwaredeanery.org.uk



Financial Review

The 2021 Annual Accounts for Holy Trinity show that our annual expenditure
(£118,904) exceeded our income (£110,142) by £8,762. This reflects a small
surplus of £1,088 on our unrestricted funds (General Fund and Designated
Funds) being off-set by a deficit of £9,850 on our restricted funds.

A key area of financial focus during 2022 will be to explore ways to ensure
that we can deliver a surplus on our General Fund. In 2021, our General Fund
(which covers the main running costs of the parish) made a deficit of £5,487.
This was an improved position from 2020 (deficit on General Fund of £13,363)
and reflects an increase in church giving, which includes planned giving,
collections and donations, as well as an increase in fee income.

We shall continue to look at ways to increase giving still further. Trading
income also provides a growth opportunity including increasing usage of the
church hall (income from the church hall dropped in 2021).

Our balance sheet remains healthy with total assets of £1,028,444 at the end
of the year.

The Church Commissioners continued to successfully manage our investment
portfolio in 2021, providing an investment income of over £27k and unrealised
gains on the investment portfolio of £114,830. With an increasingly uncertain
outlook for investment returns, and potentially lower yields, over the coming
year the PCC will be reviewing the investment portfolio and considering
opportunities to secure some of the unrealised investment gains made in
recent years.

Reserves Policy

The PCC aims to hold a balance of between six and nine months’
running costs in current assets in the General Fund in order to smooth
out fluctuations in cash flow and to meet emergencies. The target is
between £49,000 and £73,000. Following a further deficit on the General
Fund in 2021, the year-end balance was £31,065. Therefore, the PCC
will be looking to increase the amount of the General Fund held as
current assets.

D Greely

Hon Secretary
Holy Trinity Church
Bengeo



